FY-2026 3rd quarter report

LAND, ENVIRONMENTAL, AGRICULTURE & FOOD AS MEDICINE
LEAF DIVISION

Status report of Outcomes/Goals
1. Which outcome/goal(s) does the Division wish to report on?2

2. What metric is being used to measure the outcome/goal?

3. What are the accomplishments (i.e. positives, things for which the Division is proud,
brags) have occurred over the reporting period that reflect the Division’s progress for
reaching the outcome/goal?

4. What can the community expect to see in the future (i.e. 6 months; next year; 18
months) from the Division related to the outcome/ goal?

Outcome/Goal # 1

Continuous review and improvement of current programming while also creating new
programming based on community demand, to provide services to more of the
community.

MEASUREMENT: Promoting positive community relations

Above: Group photo of County H Clean Up Facilitated by Mike and Nathan
Above: Small tracks preschool event hosted by Environmental and Conservation Staff

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

Mike and Nathan facilitated and several others from our area helped with the community
clean-up along Hwy H in April. On June 1st, the Environmental Team hosted 38 preschoolers
for a"Small Tracks" tour at NHC. Plants, trees, water, fish, bugs, drone usage, 8-wheel Argo




were featured. The LEAF Division Communications Specialist posted 104 times to our LEAF
Facebook page, which had 53,07 1views in Q3. Land Management continued
enhancement of Activity Reporting app., OnBase training, housing initiatives, youth worker
mentoring, community event support, Small Tracks educational tour, campsite and funeral
wood services. Spring Planting at ONF included 28 acres of white corn, 1860 acres of field
corn, 1950 acres of soybeans, and 305 acres of alfalfa/grass, all planted over an 8 day
period in May. This was the fastest and shortest planting period ever. This will help increase
yields, and allow the crops to mature and grow at a better rate and ensure a successful fall
harvest. Weather permitting the community can expect to see a bountiful amount of crops
to feed the beef and bison, and extra to sell. Also, a good crop of white corn to supply the
cannery.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

Tours continue, at least two Environmental, 1 Orchard, 1 Farm, 1 Cannery tour scheduled for
July/August. Land will deploy Activity Reporting app, expand records management,
confinue housing and outreach programs.

Outcome/Goal # 2

Expand and enhance best practices to improve the health of the Reservation’s
environment and the community.

MEASUREMENT: Direct environmental improvements and community engagement

Garlic Mustard Pull Group in June

ACCOMPLISHMENTS RELATED TO THE OQUTCOME/GOAL:

In Q3 a total of 21.3 acres of invasive species was tfreated on the reservation. Locations
included along Hwy 54, Oneida Health Center, Red Willow Community Garden, Olsen
and Cooper Rd field, Osnushsa Lake, Hwy 54 Shed, County U Field, Old Museum Trail,
Hwy 172 and South Branch of Suamico river. Species treated included: Buckthorn,
Autumn Olive, Teasel, Phragmites, Garlic Mustard and Reed Canary Grass. 18 waterfowl
nesting tubes were constructed and installed on Oneida waters. Nonpoint program




continued planning for 5 pumphouses to be constructed in the fall in collaboration with
Housing for ONF. 3 pumphouses for the Bison on the east and west pastures of Cooper
road and one for the upcoming pasture expansion on Olson road and 2 for ONF beef
pastures. Nonpoint program staff planted 85 acres of cover crops in June (6.5 acres of
native mix, 70 acres of oats for potential CRP, and 8.5 acres of buffers) Prairie
management prescribed burn took place at Trout Creek headwaters April 27th.
Rainbow Trout were stocked April 28th. Three reforestation plantings occurred in June.
Env staff planted 6000 trees on 8.8 acres on Cty U and contracted planting occurred on
47 acres on the east side of County E in the Duck Creek riparian area and 21 acres
south of Van Schyndel in the Oneida Creek watershed. 2 Env staff earned their FFA
Drone Pilot credentials and one passed wildfire training to assist the BIA team with
Prairie prescribed burns. Land Management continued building demolitions, property
cleanups, issuing agricultural leases, disaster reporting, NEPA training, hazard tree work
orders, stump removal, wildlife monitoring, forestry/community services.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

Continued environmental restoration, forestry management, infrastructure
improvements, conservation education protection and restoration of Reservation
habitats, stocking of clean healthy fish, encourage and assist with outdoor recreational
activities for the community.

Outcome/Goal # 3

Exercising Sovereignty

MEASUREMENT: compliance assistance and regulatory activities carried out in 3rd quarter for
the nation as regulators

Fox Valley Greenhouse Demo in June

e ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:
Environmental staff conducted tours for US Fish & Wildlife- Coastal Program, BIA Self-
Governance reps, FEMA reps for the spring flooding event, NRCS State tribal licison
and Audubon society to highlight projects and local partnerships. Issued 5
woodcutting permits to members. Env Compliance staff completed 4 Compliance




Site visits at gas stations on Reservation. Env Health licensed 26 temporary events
vendors in Q3, 5 pet licenses and 31 safe food handler certifications were issued. The
Food as Medicine Area was awarded and granted over $1.2 million with our
collaborative partnership with Menominee for extension of the FDIPR 638 pilot project
through USDA program. We will receive a little over half of these funds and the
extension period will give us another two years to be able to plant the USDA. proteins
and produce at the food distribution center with our own Oneida and other local
indigenous products. Acquired 17.57 acres in Brown County, increasing ownership
within Reservation boundary to approximately 45%. Advanced Fee-to-Trust activities,
acquisitions, title and frust work, easements, leasing compliance, BIA credentialing.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

NEPAs, Phase 1s, Construction Site Stormwater compliance and inspections, Water quality
threats investigated, Underground Storage Tanks complionce and inspections and
Brownfields remediation will continue to take place.

Natural World of the Bay film premiere at UWGB in April features Oneida Nation

Enter caption for photo above.



