FY-2026 3rd quarter report

EDUCATION AND TRAINING AREA

Status report of Outcomes/Goals
1. Which outcome/goal(s) does the Division wish to report one

2. What metric is being used to measure the outcome/goal?

3. What are the accomplishments (i.e. positives, things for which the Division is proud,
brags) have occurred over the reporting period that reflect the Division's progress for
reaching the outcome/goal?

4. What can the community expect to see in the future (i.e. 6 months; next year; 18
months) from the Division related to the outcome/ goal?

Outcome/Goal # 1

Support Kindergarten readiness through curricula focused on cognitive social-emotional
and physical domains

MEASUREMENT:

All Head Start/Early Head Start children’s progress is tfracked in an early education teaching
database. Classrooms use Teaching Strategies gold and Childplus software to track
classroom and parental interactions. The scores below are tracked for students to measure
progress through the school year.

Head Start Kindergarten Readiness: Spring Term
2025-2026 (88 Students)
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Compared to the second quarter’s initial scores, the third quarters’ scores exceed our
expectations as educators. We have over 87% of students meeting expectations or
exceeding in all domains to finish the school year. We surpassed our potential of students
exceeding expectations by a large amount. Our biggest increase is in the social-emotional,
cognitive and mathematics domains. The percentage of 6% students exceeding that in the
second quarter increased to 19% of students in social-emotional domains and our
mathematics domains increased from 10% to 21% in a quarter.

At the end of the year parent tfeacher conferences were completed. Graduation had a
great turnout, an end of the year field trip to Wildlife Sanctuary where the children were
able to feed ducks and explore the nature trails. HS/EHS were present at the Oneida Reads
event with recruitment information, also HS/EHS celebrated our wonderful staff with gifts and
alunch to end the school year.

Atftendance is a factor of focus this school year as we seek to have an average daily
aftendance of Head Start and Early Head Start students over the target goals of 0%
adequately. We started off strong in the school year with an average of 91.6% throughout
the first quarter and we ended the school year in the 3@ quarter with a yearly average
aftendance rate of 90.4% as a program. | am happy to share that we accomplished our
attendance goal for the school year.
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ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

An average of 83% of students meet expectations for kindergarten readiness across all
domains. Focus will be placed on increasing scores in literacy and math as those are the
two main domains that fall in the 70 percentiles.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

HS/EHS will work with our Education T & TA Specialist to confinue training in literacy, math,
and cognitive domains. Collaboration with Oneida Behavioral Health will continue for the
social-emotional domain and working hand-in-hand with NWTC ECE program will help us
better observe classroom educational practices. Attendance will also be monitored as
there is a high correlation with meeting expectations and good attendance.

Qutcome/Godal # 2

Students eligible for Youth Enrichment Services (Y.E.S.) in elementary, middle, and high
school are on track to graduate or move to the next grade level

MEASUREMENT:
100% of the Y.E.S. students graduate from high school.

Key Performance Indication 1 — Attendance, grade point average, percent of grade
change, freshman/students on frack to move to the next grade level/graduate. The Y.E.S.
Program is revising outcomes and performance indicators to better align with the Oneida
Reads initiative of Oneida students in grade 3 reading at a proficient level for their grade
level.



ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:
98% of the Y.E.S. Program seniors graduated from high school.

Cohort of 2026
Y.E.S. Graduate Summary by School
Total
Number Seniors
Total of Non- with
Total YES Number | YES Seniors Incomplete
Number | Eligible of Non- | Eligible with YES Total Total
of YES Seniors YES Seniors Incomplete | Paperwork | Number | Number % of
High School | Eligible | Who Eligible | Who YES who of of Graduates
Name Seniors | Graduated | Seniors | Graduated | Paperwork | Graduated | Seniors | Graduates | by School
Green Bay 25 25 3 3 3 1 31 29 94%
Southwest
Seymour 24 23 0 0 2 2 26 25 96%
West 15 15 0 0 0 0 15 15 100%
De Pere
Totals 64 63 3 3 5 3 72 69
Percentage 98% 100% 60% 96%

Students Served in Quarter 3

Y.E.S. Program

Month — FY 2026 | Unduplicated Count | JOM Eligible Students | Non-JOM Eligible Students

April 645 541 104
May 604 557 47
June* 308 273 35

*End of the regular school year. This number is a combination of the last weeks(s) of school
and summer school students.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

The Y.E.S. staff will continue to sustain and or develop services in collaboration with the
school staff and Oneida Nation colleagues to meet the academic and social needs of the
Y.E.S. students. The elementary school staff will continue focusing on supporting elementary
student literacy through targeted tutoring.

Outcome/Goal # 3

Provide financial assistance to eligible Tribal members attending accredited colleges in the
United States.

MEASUREMENT:
Number of clients served is based on data from Power 8 and Cognos Analytics databases.

Number of students funded for Quarter Three — 210




Students receiving the Higher Education Grant for Quarter Three at the following academic
levels:

Freshman 72
Sophomore 31
Junior 19
Senior 12
Graduate 48
Doctoral 24
Health Dr 4

Students are completing the following degrees:
Certificate 13

Technical Diploma 20

Associate 35
Bachelor's 65
Master’s 49
Doctoral 28

Top Five Major Areas & Number of Students in Each

Education



ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:
A Total of 210 members were funded for quarter three. This came to the amount of
$1,079,762.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

The Higher Education Department will continue to promote the importance and
achievability of higher education by visiting area high schools and offering community
events such as college fairs and financial aid workshops.

Contact Info

CONTACT: Eric Krawczyk

TITLE: Area Manager Education & Training
PHONE NUMBER: 920-869-4037

E-MAIL: ekrawczl@oneidanation.org
Photos (optional):

Head Start Graduation




