FY-2026 3rd Quarter Report

ONEIDA COMPREHENSIVE HEALTH DIVISION

Status Report of Outcomes/Goals

Outcome/Goal # 1

Strengthening a Comprehensive Provision of Care

MEASUREMENT:
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ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

Assigned the Assistant Medical Director Maggie Hujet, PA as the team lead for the Wound
Clinic project. Early phases of the data gathering process identified ability of the Division to
provide services with coordination of care, continuing education, and staff addition.

The Division’s Lifestyle Medicine Clinic contfinues with GLP-1 medications process. GLP-1
primary use for Type 2 Diabetes and chronic weight management. Registered Dietitians are
a key component of this clinic and as a result record number of 645 outpatient visits this
quarter. This 6% increase from quarter 2 led to higher Dietitian revenue generation while
utilizing same resources. In addition, the Pharmacy prescription total (picture) continues to
increase for fiscal year 2026.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

Addition of one Internal Medicine and one Family Medicine Physician expected in quarter
4. The Internal Medicine Physician has previous wound clinic experience and planned role
as the Division primary wound clinic provider. Continuing with development of wound care
clinic through staff contfinuing education and advanced fraining. The goal is development




of certified wound care providers in the outpatient clinic to retain ~75% of wound care that
previously referred via Purchased/Referred Care.

Outcome/Goal # 2

Engaging & Developing an Inclusive and Empowered Workforce

MEASUREMENT:

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

Wendy Wolter, RN, BSN, WCC, NHA hired as the Anna John Resident Centered Care
Community’s (AJRCCC) Nursing Home Administrator. Completion of the hiring process
triggers the AJRCCC Public Relations initiative. Continue to progress AJRCCC Cultural
Growth Initiative (picture) throughout facility and activities.

The division hired our first Oneida Nation Pharmacist in Lexus King, PharmD. She successfully
completed an educational placement in February 2026. This was a direct result of division’s
revised Educational Placement Policy that prioritizes Oneida Nation citizens as priority.

Expansion of Clinical Pharmacist Betsy Hoida, PharmD, BCPS's role in the division. Schedule is
fully infegrated into the electronic health records and offering expanded services to
Warfarin dosing.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:




Fill two critical leadership positions — Assistant Director (Behavioral Health) and Assistant
Director (Dental Clinic) to stabilize operations, improve access, and achieve targeted
quality, financial, and workforce outcomes across the OCHD.

Utilization of the Oneida Nation’s Employee Engagement Survey by Culture Amp for Division.
Executive Management Team to develop an overall division-wide initiative. Plan to roll out
department-based initiative based on survey results with employee involvement. This is the
third survey completed by the Division.

Qutcome/Goal # 3

Advancing Customer Focused Experience

MEASUREMENT:

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

The Division successfully hosted the inaugural Just Move It Oneida Pow-Wow Fun Run/Walk
on June 27, 2026, with 1-, 2-, and 3-mile route options and participation exceeding 325
individuals. The Division's nutrition booth reached more than 130 attendees through nutrition
education and healthy food sampling. Additionally, staff provided comprehensive First Aid
coverage during the Oneida Pow-Wow, supporting the health and safety of event
participants and aftendees. The Wisconsin Area Health Education Centers (AHEC)



Community Health Immersion Program and Human Resources Department/Higher
Education collaboration for HRD Summer Intern program (picture)participated.

The Division received a Government Hold on the property located at 3450 Packerland
Drive, which will be utilized for the phased relocation of non-direct care personnel. This
initiative represents Phase | of the Integrated Campus Expansion, strategically repositioning
administrative functions to create additional dedicated clinical space within the Oneida
Community Health Center. This phased approach will increase capacity for direct patient
care services, improve operational efficiency, and support the Division's long-term vision for
an infegrated health campus.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

Continue efforts to increase the functionality, community awareness, and utilization of the
electronic health record (EHR) patient portal and mobile applications. These initiatives aim
to enhance patient engagement, improve access to health information and services, and
support a more connected healthcare experience.

The Division will host its annual Diabetes Education Event on August 26, 2026, at the Oneida
Hotel, from 4:00 p.m. to 8:00 p.m. The event will provide community memlbers with diabetes
education, health resources, and opportunities to engage with healthcare professionals to
support diabetes prevention and management.

Contact Info

CONTACT: Debra J. Danforth, RN, BSN
TITLE: Division Director

PHONE NUMBER: 920.869.2711

E-MAIL: ddanfort@oneidanation.org

MAIN WEBSITE: https://oneida-nsn.gov/resources/health
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Educational Booths Healthy Meal Panelist Presentation Giveaways

Featuring Guest Speaker: Paul Roberts, Jr.

Sales
Start

Tickets
cash i:nly

Oneida Royalty Participating in Just Move It Oneida Pow-Wow Fun Run/Walk

Tickets available in the nutrition office at
OCHC or at these locations until sold out:

OCHC Clinic Lobby:
= Mon July 6" B:30AM-1PH
* Wed July 8" 8:30AM-1PH
® Tues July 14" 8:30AM-1PN




TO INFINITY AND BEYOND
. FOROUR PATIENTS! <

Celebration of Lab Week, April 19-25, 2026, at Oneida Community Health Center



