FY-2025 2nd Quarter Report

TRIBAL ACTION PLAN

Outcome/Goal # 1

Increase awareness and access to Harm Reduction

MEASUREMENT:
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ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

In an effort to save community member’s lives, TAP distributes Harm Reduction materials
such as Narcan (Naloxone) kits, Deterra drug deactivation pouches, syringe boxes,
medication lock boxes and fentanyl testing strips. From January to March of 2025, the TAP
staff have distributed 96 Narcan kits (2 doses per kit), 72 Deterra drug deactivation pouches,
279 Fentanyl testing strips, and 187 Xylazine testing strips. Another form of harm reduction is
STD/STI testing. During this quarter, TAP distributed home testing kits to include 28
Gonorrhea/Chlamydia testing kits, 19 HIV testing kits, and 21 Syphilis kits. During this reporting
period, TAP staff trained the Fitness Center staff. The TAP staff is State Certified to train
Narcan administration and obtains Narcan from the Narcan Direct Program through
Oneida Behavioral Health.




EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

TAP will continue to educate and promote Harm Reduction awareness for the Oneida
Community. The TAP team provides training and distributes Harm Reduction materials at
One Stop retail as well at community events. TAP has facilitated Harm Reduction Training
and Narcan Training for intfernal departments as well as external organizations upon
request. TAP staff will proceed to provide harm reduction materials, at the lowest threshold
possible, to make this life saving medicine available to community members in need.

QOutcome/Goal # 2

Develop engaging community events to connect to culture

MEASUREMENT:

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

TAP staff collaborates with various departments to host cultural events. At these events, we
provide activities that focus on healing and recovery such as storytelling, arts and crafts,
and interactive activities. In collaboration with Comprehensive Housing Outreach,
Recreation, Library, Cultural Heritage, Tourism, and Oneida Community Advocates we
coordinate events. During this reporting period TAP facilitated a Gathering of Oneida Youth
(G.0.0.Y) in February with 71 Oneida youth from 5 area high schools. The GOOY
empowered the Oneida students with connection to culture and community. In
coordination with Oneida Cultural Heritage and the YES program, the event extremely
moving and successful.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

Due to the success of the GOOQY, TAP is hopeful to coordinate more GOQOY's in the future.
TAP will continue to facilitate and collaborate events with departments within and outside
of the nation. By continuing these efforts TAP can coordinate events to expand our




prevention efforts. Our Upcoming collaborative events include the Riblbon skirt and Ribbon
shirt making workshops, Missing and Murdered Indigenous Relatives Awareness Walk (May
10th), and Two Spirit events.

Outcome/Goal # 3

Culture is Prevention
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MEASUREMENT:

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

TAP has also collaborated with Oneida Cultural Heritage on the Ceremony Education
events once a month. Within this reporting period, the Creation Story and Seed Ceremony
education had 28 people in attendance. Due to inclement weather, Traditional Gender
Roles, scheduled in February, is rescheduled to April.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

TAP’s continued presence within the nation on culture events will allow others to engage in
healthy activities with culture to reinforce TAP's mission and goals. Culture is prevention and
we'll continue to promote and encourage Oneida culture in our efforts. In a collaborative
effort with Cultural Heritage, we'll contfinue to have ceremony education with an upcoming
Maple Ceremony Teachings event along with Traditional Gender Roles Teachings. TAP
hopes to continue to encourage the Oneida community to engage in our ceremonial
teachings.




Contact Info

CONTACT: Leslie Doxtater

TITLE: Tribal Action Plan Manager

PHONE NUMBER: 920.490.3916

E-MAIL: |doxtat1 @oneidanation.org

MAIN WEBSITE: Oneida Nation | Tribal Action Plan
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Gathering of Oneida Youth


https://oneida-nsn.gov/resources/tribal-action-plan/

MMIR RIBBON
SHIRT MAKING
CLASS

Perfect for those who are looking to try something
new or improve their skills.

No experience required
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Contact us for registration: ischreil@oneidanation.org

Upcoming MMIR Ribbon Skirt/Shirt Classes
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