FY-2025 1st (Oct - Dec) Quarter Report

Onayote?a’kd ni? i Standing Committee

Approved by official entity action on: February 4, 2025

Submitted by: Taryn Webster

OBC Liaison: Lisa Liggins, Secretary

OBC Ligison: Jameson Wilson, Councilman

PURPOSE

The purpose of the Onayote?a’kd ni? i Standing Committee is to serve on behalf of the General
Tribal Council and Oneida Business Committee as it relates to the implementation of the
Onayote?a*kd ni? i Project Plan which was presented at the Annual General Tribal Council
Meeting on January 30, 2023, and subsequently supported by General Tribal Council on July 24,

2023.

AUTHORITY

Powers and duties. The powers of the Onayote?a’kd ni? i Standing Committee are advisory, with
duties that include, but are noft limited to the following:

1)

2)
3)
4)
5)

6)

Assist with ensuring accurate and fimely information is provided to the Oneida Community
regarding relevant or associated enrollment projection data and projected impacts
based on that data.

Provide constructive input or advice to the General Tribal Council and Oneida Business
Committee on matters relating the implementation of the Onayote?a*ké ni? i Project Plan.
Act as listening and communication agents on behalf of the community, by sharing
general information, timelines or other matters relating to the implementation of the
approved project plan.

Ensure the Oneida Nation's Vision and Mission are considered and incorporated.
Responding to and acting upon any other delegated authority established through the
laws, policies, rules, and resolutions of the Oneida Nation.

Create non-stipend sub-committees for the purpose of assisting in outreach and
education regarding the Onayote?a’kd ni? i Project Plan, and whose composition is
representative of individuals who may be impacted by implementation of the plan.



BCC MEMBERS

Taryn Webster

Chair
oni-tweb@oneidanation.org
December 31, 2027

William Cornelius
oni-wcor@oneidanation.org
December 31, 2027

Gail Grissman
oni-ggri@oneidanation.org
December 31, 2027

Anthony Konkol
oni-akon@oneidanation.org
December 31, 2027

Lisa Liggins
liggins@oneidanation.org
August 31, 2026

Lawrence Roberts I
oni-rob@oneidanation.org
December 31, 2027

Laura Laitinen-Warren
oni-llai@oneidanation.org
December 31, 2027

Jameson Wilson
jwilson@oneidanation.org
August 31, 2026

Ethel Cornelius

Vice Chair
oni-ecor@oneidanation.org
December 31, 2027

Katsitsiyo Danforth
oni-kdan@oneidanation.org
December 31, 2027

Michelle Hill
oni-mhil@oneidanation.org
December 31, 2027

Laura Manthe
oni-iman@oneidanation.org
December 31, 2027

Judith Sprangers
oni-spr@oneidanation.org
December 31, 2027

Dwight Steffes
oni-dste@oneidanation.org
December 31, 2027

Kirsten VanDyke
oni-kvan@oneidanation.org
December 31, 2027



CONTACT INFORMATION

Provide contact information for the entity.

CONTACT: Brooke Doxtator

TITLE: Boards, Committees, and Commissions Supervisor
PHONE NUMBER: (920) 869-4452

E-MAIL: IAMONEIDA@oneidanation.org

CoMMITTEE WEBSITE: https://oneida-nsn.gov/government/business-committee/standing-
committees/i-am-oneida/

PROJECT WEBSITE: under construction — expected start date is Thursday, February 6, 2025.

MEETINGS

List when and how often the entity is holding meetings and whether any emergency meetings
have been held. If an emergency meeting was held, indicate the basis of the emergency
meeting for each meetfing.

Held the 1st Thursday and 3 Wednesday of each month.

Note: Starting in February 2025, the 3¢ Wednesday of the month is held as community
oufreach dates, with additional outreach dates scheduled in accordance with the
project communication plan.

5:00 p.m.
Norbert Hill Center, 2nd Fl, N7210 Seminary Road, Oneida WI 54155, or Microsoft Teams

Emergency Meetings: None

ACCOMPLISHMENTS

Provide details of what the entity has accomplished that quarter, including any special events
held during the reporting period and any travel by the members and/or staff.

ACCOMPLISHMENT #1

Summary:
The Onayote?a’kd ni? i Standing Committee was established.
Impact:

The Onayote?a’kd ni? i Standing Committee started meeting in September 2024 and immediately
started taking steps to initiate the Onayote?a*kd ni? i Project Plan approved by the General Tribal
Council.



ACCOMPLISHMENT #2

Summary:
Scheduled Special General Tribal Council meeting for May 5, 2025.
Impact:

We are following through on the General Tribal Councils directive. When the General Tribal
Council approved the plan, they made motions to schedule a separate General Tribal Council
meeting solely for the purpose to discuss the Onayote?a*kd ni? | Project Plan and that no stipend
be paid for this meeting.

ACCOMPLISHMENT #3

Summary:

We are scheduling Community meetings leading up to the General Tribal Council meeting. The
scheduled in-person dates are February 191, March 19", and April 16th, 2025. Additional sessions
will be held in accordance with the plan as it relates to specific categories of community, such
elders, veterans, youth, efc. Lastly, virfual sessions are also under development for those who are
not able to participate in person.

Impact:

We will start gathering input and data from community members The first round of community
input sessions will focus on collecting information as it relates to the identified problem (i.e.,
decreasing enrollment numbers over fime under current requirements). The “first round” of
community input sessions will be held between February — April 2025.

GOALS

LONG-TERM GOAL #1

Complete operational impacts analysis based on identfified solutions.

This goal supports our initiatives because it is part of the plan presented to and approved by the
General Tribal Council.

Update on Goal:
“as-is" assessment work is currently under development in coordination with the General
Manager’s office and is anficipated for a review in early April 2025.



LONG-TERM GOAL #2

Re-engage Taylor Policy Group or another demographer to validate data.

This goal supports our initiatives because it is part of the plan presented to and approved by the
General Tribal Council.

Update on Goal:
This goal is actively on our radar, but we haven't taken steps to initiate yet, as there are other
steps in the plan that need to be accomplished first.

QUARTERLY GOAL #1

Update Communication Plan.

This goal supports our initiatives because it is part of the plan presented to and approved by the
General Tribal Council.

Update on Goal:
We have an approved communication plan and had our first Facebook Live on October 22,
2024,

QUARTERLY GOAL #2

Implement 7x7 ways strategy with the Community to gather input on solutions.

This goal supports our initiatives because it is part of the plan presented to and approved by the
General Tribal Council.

Update on Goal:
We started planning community sessions to start gathering input.

BUDGET

FY-2025 BUDGET: $30,000 (BC Special Projects)

FY-2025 EXPENDITURES AS OF END OF REPORTING PERIOD: $4,000

We expect our budget utilization to increase in the next quarter as we kick-off our community
meetings and outreach.



Stipends

List the amount of each stipend a member may be eligible to receive.

Per the Boards, Committees, and Commissions law, stipends are set via OBC resolution. BC
resolution 04-13-22-B sets the stipend amounts.

Total dollar Number of stipend type
amount paid Regular Mtg Emergency Mtg Hearings/Other
October 2024 $1,575.00 2 0 0
November 2024 $675.00 2 0 0
December 2024 $750.00 1 0 0
REQUESTS

List details of any requests to the Oneida Business Committee.

No identified requests at this fime.

OTHER

List any other information deemed appropriate by the entity, as well as any other information

required by a law or policy of the Nation.

No additional information identified at this fime.




