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ONEIDA COMPREHENSIVE HEALTH DIVISION 

 
Status report of Outcomes/Goals 

1. Which outcome/goal(s) does the Division wish to report on? 
2. What metric is being used to measure the outcome/goal? 
3. What are the accomplishments (i.e. positives, things for which the Division is proud, 

brags) have occurred over the reporting period that reflect the Division’s progress for 
reaching the outcome/goal? 

4. What can the community expect to see in the future (i.e. 6 months; next year; 18 
months) from the Division related to the outcome/ goal?  

Outcome/Goal # 1 

Strengthening a Comprehensive Provision of Care – Strategic Direction 1 

MEASUREMENT:   

 



 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
Medication Assisted Treatment (MAT) Pilot Project completed first quarter FY2024-2025. This is 
a collaboration between Crystal Peters, NP & Seth Moore, NP of the Oneida Community 
Health Center’s Medical Clinic and Yogesh Pareek, MD of Oneida Behavioral Health. The 
program serviced forty (40) participants and expanded from Suboxone to include Vivitrol. 

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   

MAT plans for increased offerings to include Sublocade injections. Sublocade is a prescription 
medication that contains buprenorphine used to treat opioid use disorder (OUD) in adults. 
This is a once-monthly injection with goal of reduced opioid cravings & withdrawal symptoms, 
increased patient compliance and decreased safety risks. Goal for integration is Spring 2025. 
The pilot project will pivot to meet the evolving patient population needs as OCHD analyzes 
the first quarter data, workflows, and processes.  

January 5th, 2025, addition of Pediatrician Dr. Valerie Hay will increase patient access to care 
by greater than 100%. January 2025 addition of Assistant Director Dr. Robert Grzybowski will 
allow improvements in patient access, workflows, and processes.  

Outcome/Goal # 2 

Engaging & Developing an Inclusive and Empowered Workforce – Strategic Direction 3 

MEASUREMENT:   

 



 

 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:  

Maslach Burnout Toolkit for Medical Personnel: Nine OCHD departments completed 2024 
close out reports with updates on initiatives and goals. Six OCHD departments completed 
2025 plans for initiatives and goals. This area of work life survey’s results was obtained June 
2024.  

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   

Education Committee will ‘Go Live’ with website revisions for clinical education placements. 
Revised policy prioritizes clinical education placement offerings to Oneida Nation members, 
Oneida Nation descendants, Indian Health Service scholarship recipients, and veterans. The 
goal is an avenue of recruitment for future employment.  

Continued use of Maslach Burnout Toolkit for Medical Personnel to guide division strategic 
directions for department & employee relations. 

 

Outcome/Goal # 3 

Advancing Customer Focused Experience – Strategic Direction 4 

MEASUREMENT:   

 



 

 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   

OCHD 4th quarter Community meeting October 2024 with Breast Cancer Awareness topic. 
Presented in-person, live stream, and posted to recently revised YouTube channel. Efforts lead 
to increase in screening mammograms. Total 2024 screen mammograms 826. This is a 27% 
increase of screening mammograms from 2023 and the most performed for the past 7 years. 

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   

Starting Monday, January 6th, 2025, the Oneida Community Health Center will pilot Extended 
Monday Hours from 7:00 am to 6:00 pm in response to the ‘Hours of Operation’ community 
survey. The OCHD 1st Quarter Community Meeting planned for January 22nd, 2025, with guest 
presenter Dr. Robert Dempsey of the University Wisconsin-Madison on stroke risk disparity 
updates. Continued public relations initiatives with OCHD Annual Report released to the 
community with goal of January 2025. 

 
Contact Info 
CONTACT:  Debra J. Danforth, RN, BSN 

TITLE:   Division Director 

PHONE NUMBER: 920.869.2711 

E-MAIL:  ddanfort@oneidanation.org 

MAIN WEBSITE: https://oneida-nsn.gov/resources/health  

 

Debra J. Danforth, RN, BSN 

https://oneida-nsn.gov/resources/health


 

OCHD & UW-Madison Community Meeting flyer 

 

 

OCHD Employees – Breast Cancer Awareness 
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