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Write a Note to Encourage Native Students

• You are special!

• You are awesome!

• I am cheering for 
you!

• I believe in you!



Collective Impact Partner Meeting

November 19th, 2024



Welcome and Introductions
Jackie Smith

Oneida Education and Training Area Manager
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Introductions

Please share:

• Your name

• Your role

• Your organization

• How are you/will you support Oneida kids 

to become proficient readers by 3rd grade?
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Collective Impact Partners

Local Partners:
Family and Childcare Resources NEW 

Help Me Grow NEW
CESA 7
Greater Green Bay Community Foundation

Green Bay Area Public School District
Pulaski Community School District

Seymour Community School District
The School District of West De Pere
Northeast Wisconsin Technical College

UW Green Bay
Green Bay Packers Foundation

State Partners:
WI Reading Corps

WI Literacy
Decoding Dyslexia - WI

Tribal/National Partners:
US Health and Human Services Administration for Children and Families 

Tribal Advisory Committee
Reach Out and Read
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Campaign for Grade Level Reading 

Wisconsin CGLR 
Communities:
• Eau Claire
• Milwaukee
• Dodge County
• Jefferson County
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3rd Grade Reading

Current State: In Brown County, there is a 38-percentage point equity gap in 3rd 
grade reading proficiency between white students (43% proficient and above) 
and Native students (5% proficient and above) as measured on the 2021/2022 
3rd Grade Forward Exam ELA.
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Video Message
Oneida Council Woman Jennifer Webster



The Four Focus Areas of
Oneida Reads
Ann McCotter
Oneida Reads Project and Change Lead
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Four Focus Areas for Systems Change

Kindergarten 

Readiness

Instruction/
How Reading 

is Taught

Out of 
School 

Learning

School 
Attendance

Awareness
Family 

Engagement Data
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Kindergarten Readiness

Kindergarten 

Readiness

• Online Ages and Stages Questionnaire

• Early literacy coaching for staff in 
Child Care and HS/EHS with CESA 7

• Coming soon: Waterford Family 

Literacy Academy and Early Learning 
Software

• Coming soon: Before 4K Family 
Sessions with CESA 7 and partner 

school districts
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School Attendance

School 

Attendance

• Oneida Reads Family Fests include 

messaging on the importance of school 

attendance

• Attendance message video featuring 

Chairman Hill and Vice Chairman 

Yellowbird Stevens

• Oneida Youth Enrichment Services focus 

on tracking attendance and family 

support

• School partnerships and data tracking

• Coming soon: Targeted attendance 

message sent via postcard to Oneida 

families
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Instruction/How Reading is Taught

Instruction/
How Reading 

is Taught

• Science of Reading Overview with CESA 7 

for staff who do not work directly with 

students

• LETRS training with CESA 7 for staff who 

support early literacy directly with kids

• Onsite staff literacy coaching with CESA 7

• Membership in the CESA 7 Literacy Leaders 

Network

• School district partnerships/advocacy

• WI Reading Corps tutoring (3 schools)

• New FT Teaching positions at elementary 

level within Y.E.S.
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Out of School Learning

Out of 
School 

Learning

• Oneida Youth Enrichment Services 

before/after school literacy 
programming in select locations

• Oneida Community Education Center 
reading tutoring for 5K – 12th grade 

students

• Coming soon: Summer literacy 
programming for 5K – incoming 3rd 
grade students 

• Coming soon: Waterford Early Learning 

Software (tablets for HS/EHS students to 
take home over summer)



Partner Highlights
Jamie Brassfield, Early Childhood Manager

FCR NEW and Help Me Grow NEW



16

Help Me Grow
System of Support

➢ Families complete an ASQ 
Developmental Screener for their 
child (under 66 months)

• Communication
• Gross Motor
• Fine Motor
• Problem Solving
• Personal-Social

➢ Navigator reviews results, sends 
follow up activities within a week 
and rescreen request in 6 months

➢ Navigator can support family 
with connections and referrals 
to community agencies

o Parenting support
o Housing
o Child Care
o Health Care
o Basic Needs (food, diapers)
o Library/Free Community Activities
o Transportation
o Education
o Employment Support
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Online ASQ – The Data
Quantity of completed ASQ’s

oBIA – Early Intervention
 Child Profiles: 10
 Finalized Screenings: 10

oOneida Comprehensive 
Health Department

 Child Profiles: 61
 Finalized Screenings: 106

• ASQ:SE 2: 34

• ASQ-3: 72

o Oneida Head Start / Early 
Head Start
 Child Profiles: 101
 Finalized Screenings: 199

• ASQ:SE 2: 107

• ASQ-3: 92

o Oneida Airport Road Child 
Care

o Oneida FACE

As of 11/18/24        315 Finalized Screenings
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Online ASQ – The Data
ASQ-3 Screening Results

Above Cutoff Monitoring Below Cutoff

36%

26.7%
* 37.3%

* Ideal Result



Partner Highlights
Stacie Opahle, Executive Director of Learning 

Services, CESA 7





























Partner Highlights
Eric Hoffman

Director of Wisconsin Programs, WI Reading Corps





GROWTH AND LOCATIONS

2015

Milwaukee

2018

Racine, Watertown

2019

West Allis

2020

Sheboygan, Beloit

2021

Edgerton, West 
Bend, River Falls, 
Kenosha, Juneau

2022

Statewide

24/25 Program 
Implementation 

Counties



18,000+ 

CHILDREN 

SERVED 
STATEWIDE

OUR RECORD OF 
READING SUCCESS

183
SCHOOL 

PARTNERS

1,200+
TUTORS 

DEPLOYED



HOW IS READING CORPS 
IMPLEMENTED?

★ Evidence-based intervention program

★ Paired or individual daily 20-minute sessions with 

a tutor

★ Any student below target is eligible for service -

including students  receiving 

other services (EL, SpEd)

★ Regular Coaching + Feedback = HIGH FIDELITY!

★ Data-based decision making

★ Utilize Spring School Based Assessment Data 

to determine initial student eligibility



READING CORPS INTERVENTIONS





ACCELERATED GROWTH

Student progress monitoring growth by grade and assessment

Two months of tutoring 

implementation data through in-

person daily tutoring support at 

Kennedy, King, and Rock Ledge



NATIVE STUDENT SUPPORT BY 
READING CORPS

Native Student Support by School in GBAPS

School Name # of Native Students 

Assessed

# of Native Students 

with Tutoring Minutes

Kennedy Elementary 4 4

King Elementary 6 6

Rock Ledge 12 12

Native Student support by Reading Corps across the state in 
total:

42 Native Students Assessed
37 Native Students with Tutoring Minutes 



QUESTIONS???



School District Partnerships 
And Data
Mark Powless
Oneida General Manager
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School District Partnerships

Green Bay Area Public School District

Pulaski Community School District

Seymour Community School District

The School District of West De Pere

The Oneida Nation School System
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Working with School Partners
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Data and Action Meetings

Regularly scheduled Oneida Reads Data 

and Action Review Meetings 

(Fall, Spring and Early Summer)
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Data Redaction Issues

Native data is often redacted in WISEdash

DPI is helping us to get the overall 3rd grade 

reading proficiency for Native students in 

Brown and Outagamie Counties

DPI suggests a cell size of 6 with 

complementary  suppression
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The Oneida Reads Data Dashboard

• Working with GBAPS within an 

Action Team to co-design a 

dashboard

• Plan to meet with all four public 

school districts to continue 

dashboard co-design in early 

2025

• Working with internal Oneida IT 

resources to plan for data 

rollup within Power BI 

framework



Brainstorming for Impact
Ann McCotter

Oneida Reads Project and Change Lead
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Pick Your Brainstorming Topic

▪ Kindergarten Readiness

▪ School Attendance

▪ Reading Instruction

▪ Out of School Learning



Wrap-up and Next Steps
Jackie Smith

Oneida Education and Training Area Manager
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What’s Next

▪ Oneida Internal Partner 
Meeting on December 6th

▪ Individual partner meetings 
for planning purposes ongoing

▪ Annual Oneida Reads Summit  
August TBD
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Learn More About Oneida Reads
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Thank You!
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