-
-1~
28
=
().~

Transitional Residential Detox
Treatment Facility

£\
LO0000
ONEIDA

CDC# 21-112 - Transitional Residential Detox Treatment Facility

Project Description:

The purpose of this project is to conduct a feasibility study to understand the potential for the Oneida
Nation to operate their own detox and/ or transitional living facility. Services include conducting a market
analysis, financial analysis, and feasibility study for addiction recovery services including detoxification
treatment, transitional/residential housing, and associated behavioral health providers for the community
Oneida’s Comprehensive Health Division serves.

The Engineering Department has contracted with two Consultants to complete the feasibility study.

Wipfli, LLP. - Wipfli will create a feasibility study to assess the level of support and
anticipated financial results of Oneida offering these services, and
ultimately if the project makes sense for Oneida to undertake.

DSGW Architects - DSGW will provide facility programming services that correlate with the
feasibility study services Wipfli, LLP is performing

Current Status:
The Consultants produced the final draft of the feasibility study. The project team is currently reviewing
the report and discussing next steps.
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Draft as of September 30, 2024

Schedule:
Approvals - Complete

Feasibility Study — In P
easibility Study — In Progress

Project Partners:
Comprehensive Health Division, Behavioral
Health, Engineering, Purchasing, Legal Office.

Oneida Engineering
Department

DEVELOPING A COMMUNITY OF WELL-BEING THAT IS UNIQUELY ONEIDA Date: 9/30/24




