
FY-2024 3rd Quarter Report  
 

TRIBAL ACTION PLAN 

 

Outcome/Goal # 1 

Increase awareness and access to Harm Reduction 

MEASUREMENT:   

 

 

 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
In an effort to save community member’s lives, TAP distributes Harm Reduction materials 
such as Narcan (Naloxone) kits, Deterra drug deactivation pouches, syringe boxes, 
medication lock boxes and fentanyl testing strips. The TAP staff is State Certified to train 
Narcan administration and obtains Narcan from the Narcan Direct Program through 
Oneida Behavioral Health.  From April to June 2024, the TAP staff have distributed 98 Narcan 
kits (2 doses per kit), 22 Deterra pouches, 9 syringe boxes, 118 Fentanyl testing strips, 2 
Medication lock boxes.  Recently included Xylazine testing strips to the Narcan Kits and 
distributed 64 in June 2024. Within this reporting period, TAP facilitated Narcan Training for 
Family and Childcare Resources of Northeast Wisconsin, Family program staff, Oneida EAP 
staff, and Oneida Transit staff. 

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
TAP will continue to educate and promote Harm Reduction awareness for the Oneida 
Community.  The TAP team provides training and distributes Harm Reduction materials bi-
monthly at One Stop retail as well at community events.  TAP has facilitated Harm 
Reduction Training and Narcan Training for internal departments as well as external 



organizations upon request. TAP staff will proceed to provide harm reduction materials, at 
the lowest threshold possible, to make this life saving medicine available to community 
members in need.   

 

Outcome/Goal # 2 

Update the TAP Goals and objectives 

MEASUREMENT:   

 

 

 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
TAP has postponed the Tribal Coordinating Committee (TCC) at this time as we seek to 
identify the Nation’s visionaries to establish long term goals that are culturally congruent for 
the tribal action plan.   

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
TAP aims to utilize the information gathered at the GONA to update the Oneida Tribal 
Action Plan goals and objectives.  This update will allow us to reestablish the Tribal 
Coordinating Committee (TCC) and subcommittees with community member’s input.  The 
TCC is the driving force of the TAP as a living document that changes as the community’s 
needs change.  The TCC and subcommittees are vital to ensure the Nation’s efforts are 
aligned.  The strategic planning process will proceed once the visionaries of the Nation are 
identified and invested in the Tribal Action plan to develop change in the community.  

Outcome/Goal # 3 

Increase Prevention and Awareness for Oneida Youth 

MEASUREMENT:   



 

 

 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
TAP staff collaborates with various departments to host youth events.  At these events, we 
provide age-appropriate drug and alcohol prevention information and/or activities. In 
collaboration with Comprehensive Housing Outreach, Recreation, Library, Cultural Heritage, 
Tourism, and Oneida Community Advocates we coordinate events.  During this reporting 
period TAP facilitated MMIR ribbon skirt and shirt making classes (8 youth), the MMIR 
awareness walk (180 youth) and Two Spirit Pride events (60 youth). 

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
TAP’s continued presence with youth will ensure youth have a safe space to engage in 
healthy activities with culture to reinforce TAP’s mission and goals.  Culture is prevention and 
we’ll continue to promote and encourage Oneida culture in our efforts. In a collaborative 
effort with Cultural Heritage, we’ll continue to have ceremony education with an upcoming 
Green Corn Ceremony Teachings event. TAP will continue to collaborate with multiple 
departments to coordinate youth events to include berry picking for Recreation’s summer 
program, incentives for the Oneida Library summer reading program, and re-establish a 
two-spirit youth group at the Oneida Nation High School.   

 
Contact Info 
CONTACT:  Leslie Doxtater 

TITLE:   Tribal Action Plan Manager 

PHONE NUMBER: 920.490.3916 

E-MAIL:  ldoxtat1@oneidanationation.org 

MAIN WEBSITE: Oneida Nation | Tribal Action Plan (oneida-nsn.gov) 

https://oneida-nsn.gov/resources/tribal-action-plan/


Photos (optional):  

 

Youth at MMIR Walk 2024 

 

Kalihwisaks MMIR 2024  

 

Two Spirit Bingo June 2024 
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