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The Drum and Singers

Dennis Danforth sr.
Gerald Danforth
David Danforth
David Danforth jr.
Gerrid Danforth
Reva Danforth
Melinda Danforth e
John Skenandore Sea)
Marvin Pomincutt Anun NS




Oneida Veterans with Flags
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ONVAC members and their branch of service and the
flags they will be carrying are:

Deke Suri-US Army-Eagle Staff

Gerald Cornelius-US Army-Oneida Flag
Connor Kestell-US Navy-American Flag
Floyd Hill-US Army-Wisconsin Flag

Kerry Metoxen-US Air force-POW/MIA Flag
Lynn Summers-US Army-Army Flag

Dale Webster-US Army-Marine Corps Flag
Benjamin Skenandore-US Army-Navy Flag

John Breuninger-US Air force/USPHS-Announcer
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Oneida Reads Launch Attendees

Oneida Business Committee Members
Oneida Royalty

Special Guests

The Community

Oneida Reads Collective Impact Partners

Oneida Employees

>y ONEIDA _~

READS

(B

\ ¥ ( N 4

The Press




Sl y ———— '1..‘.2'
ONEIDA READS
LAUNCH MEETING

8am 8:30-10am 10-10:30am 10:30am

Registration Program Reception Press Conference

PROGRAM AGENDA 8:30-10AM

Drums
Veterans with Flags
Thanksgiving Address
o 1 Lucia Stevens, Uil Miss Oneida
Welcome
Oneida Councilwoman Jennifer Webster

The Data, Our Starting Point

Jackie Smith, Oneida Education & Training Area Manager
Oneida Mation School System Data

Dr. Artley Skenandore, Oneida Nation High School Principal
Keynote Presentation

Panel discussion with the Four Moms Who Advocated for Wisconsin Act 20:

Katie Kasubaski, Kari Baumann, Misty Powers, & Kimberlee Coronado
oz Attendance Matters

Oneida Chairman Tehassi Hill & Vice Chairmarn Brandon Yellowbird Stevens

Table Group Reflection Time

Councilwaman Jennifer Webster
Oneida Reads Family Engagement

Councilwaman Jennifer Webster &

Ann Mclotter, Oneida Reads Project & Change Lead

Systems Change with the Campaign For Grade Level Reading
& Our Collective Impact Partners
Jenny Atkinson, CGLR & Ann McCotter
Developmental Screenings & Help Me Grow M.EW
Dr. Karen Lane. Oneida Comprehensive Health &
Andrea Knope, Family and Childcare Resources N.EW
LETRS & the Science of Reading
Stacie Opahle CESAT
03 W1 Reading Corps
Itzel Galinda & Eric Hoffman, W Reading Corps
School Partnerships with the Oneida Youth Enrichment Services Program

Councilwoman Jennifer Webster

Jackie Smith e
The Data Dashboard and Call to Action i ONE

Mark Powless, Oneida General Manager " fe mEaps
Meeting Close
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Current State: In Brown County, there is a 38-percentage point equity gap in 3™
grade reading proficiency between white students (43% proficient and above)
and Native students (5% proficient and above) as measured on the 2021/2022
3d Grade Forward Exam ELA.

3rd Grade Reading Proficiency

100%
80% 57%
60% 95%
40%
20%
0%

43%
5%

White Native

Proficient and Above Below Proficient
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Chronic Absenteeism = the percentage of students who missed more than 10%

of school days
Brown County Data:

Chronic Absenteeism by Race
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37% equity gap
between white
students (7%) and
Native students
(44%)
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Oneida Nation School System — BIE

* Oneida Nation School System is a part of the Bureau of Indian Education District that
includes 128 tribally controlled schools and 55 bureau operated schools.

English Language Arts Proficiency - All Students

BIE

W% | 9% | 6% | 56% |
" According to the BIE
S standard assessment in
sn 2020-2021 17.09% of
" students demonstrated
N proficiency in English

A B Language Arts.
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Compared to other Districts in 2023-2024

Based on information from Public School Review:

Public Schools in Green Bay Public School District
have an average reading proficiency score of 24%
(versus the 38% statewide average).

Public Schools in Seymour Community School District
have an average reading proficiency score of 28%
(versus the 38% statewide average).

Based on HMH end of year benchmark
testing:

Oneida Nation School System has a
reading proficiency of 48.1%

End-Of-Year

@ FAR BELOW LEVEL @ BELOW LEVEL APPROACHING @& ON LEVEL & ABOVE LEVEL

Ll sg= o>

Amira Waggle

your {riexd i !earminj LEARNING

233% 28.6% 22.48% 219% 3.8%

ONSS students are offered a wide variety of curriculum that is tailored to meet the students

specific learning gaps.
HMH (for our core instruction)

Waggles (RTI at the student’s level)

AMIRA (Al technology software program that tailors to each child’s needs)

READ180 (as a strategic intervention for those students that need more intensive support)

16



ONSS Commitment fo Literacy Success

40.7% of ONSS 3¢ grade 'Proficiency Percentage'
students are proficient in :
reading according to the end
of the year benchmark
testing.
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Froficiency Percentage

21-22 2223 231

fears

Student achievement trend for the last four years
for our 3 grade students. Last year, with the full
implementation of these programs we saw
significant growth in our proficiency percentage.

ONSS is continuing to focus on literacy with the addition of LETRS training for
K-3" grade staff and the Writeable program for K-12 students.

17







Panel Question #1

What personal experiences led you
to become an advocate for changes
in literacy education?




Panel Question #2

Can you describe the challenges
your child faced in learning to
read? How did these challenges
impact your family?




Panel Question #3

How did you first become aware of
the science of reading?




Panel Question #4

What aspect of Act 20 do you think
will have the biggest impact on 3"
grade reading proficiency?




Panel Question #5

What advice do you have for
parents and guardians of struggling
readers?




Panel Question #6

What positive impacts have you
already seen on literacy instruction
in Wisconsin that you are excited
about?
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Aftfendance Matters

The goal of Oneida Reéds is to en;ur*e tht
100% of Oneida kids can read at a proficient
level by 3 grade. o

I

To achieve this goal, we need to drastlcally
improve school attendance.

N, ONEIDA _~
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Causes of Chronic Absence

Reducing chronic absence requires addressing
underlying causes of chronic absence

» Chronic and acute illness « Struggling academically » Lack of challenging, « Absences are only a
» Family responsibilities or and/or behaviorally culturally responsive problem if they are
home situation « Unwelcoming school instruction unexcused
« Trauma climate » Bored « Missing 2 days per
« Poor transportation « Social and peer challenges « No meaningful month doesn’t affect
« Housing and food « Anxiety relationships to adults in learning
insecurity . Biased disciplinary and the school (especially » Lose tragk and
 Inequitable access to suspension practices given staff shortages) underestimate TOTAL
needed services « Undiagnosed disability » Lack of enrichment abssnces
. System involvement and/or disability opportunities « Assume students
Lack of predictable accommodations + Lack of academic and must stay homeffor
z . . i any symptom o
schedules for learning « Caregivers had negative be.haworal support _ illnyesz P
+ Iack of access Yo tach educational experiences + Failure to earn credits
« Need to work conflicts + Attendance only
» Community violence e A matters in the older _—
with being in high school g S~
grades
« Suspensions don’t
count as absence

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/




The Atfendance Video Message

f’/‘\ CHAIRMAN BRANDON YELLOWBIRD-
' STEVENS FOR ONEIDAREADS 11
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Aftendance Actions Steps

——

: _ — —_
Tracking the attendance data for Native kids

Meeting with our school partners multiple times a year to
discuss progress

Designing an attendance awareness campaign

Analyzing barriers and looking for ways to address them
such as transportation

Talking with community members about the
importance of school attendance at the
Oneida Reads Family Fest events \ %
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Discussion Questions

Discuss these three questions with your table group:

1. Were you surprised by the chronic absenteeism data for Native
students that was shared (44% chronically absent)?

2. What in your opinion are some of the biggest factors driving chronic
absenteeism for Oneida kids?

3. What do you think should be done to help improve school attendance
for Oneida kids? (Note: We will ask some tables to share one idea)
 Add your ideas to the Attendance Matters post on the Oneida

Reads Facebook Page

<. ONEIDA = |

READS

ﬁ_ﬁ%

There will be 10 minutes for the discussion.
We will let you know when you have two minutes left.

4
S [\
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Oneida Author and lllustrator of Luka and Little Feather
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Oneida Reads Family Fest

ONEIDA READS

—

Q/wszdg est

Tuesday, July 23rd

® S5pmto7pm

Q Oneida Child Care located at 2965 S. Overland Rd. Oneida, WI
*Open to families with enrolled children at Oneida Child Care

Luka and Little Feather

reading by author Ashlee Alicea

o P <> Free copy of Luka and Little Feather
N = while supplies last
3 L.u Ka,; - < Book signing
? 4 Li TT L e f < Learn tips to help support early
: ‘.’lFe aTHeR ,3, literacy at home
g w . L.
iy TS Lo# <> Free educational toys while
?_;“ WS supplies last
<= Child care provided

during the event

<= Light dinner provided
for adults and children




Oneida Reads Family Fest
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Books by Nafive Authors

‘;*;/“ T . S viwivsuceull 111irlccn Moons onTurtles Back

A NATIVE AMERICAN

-,

Yo

THE USED-TO-BE BEST FRIEND

Books written in the Oneida language:
Let’s Count
The Three Bears

Note: There will be more book selections coming soon.

A selection of the books are on your tables.
Take a look!




Oneida Reads Bookmarks
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Driving Change

Education and

Training Team

Jackie Smith
Sponsor

Oneida Childcare

Oneida Early
Intervention

Oneida Head
Start/Early Head
Start

Oneida Youth
Enrichment
Services

39

Oneida

Employees

Mark Powless
Sponsor

Oneida Business
Committee
Orientation

Session

GM Town Hall

Leader
engagement

Awareness
building
messaging

Ann McCotter, Project and Change Lead

The Community

Jenny Webster
Champion

David Jordan
Connector

Messaging

Family
Engagement
Sessions




Collective Impact Partners

Local Partners: |
Family and Childcare Resources NEW '

Help Me Grow NEW

CESA 7

Green Bay Area Public School District

Pulaski Community School District C E S A
Seymour Community School District

The School District of West De Pere
Northeast Wisconsin Technical College

State Partners: ) Reading

WI Reading Corps CORPS
WI Literacy

Family & Chidcare

RESOURCES OF N.E.W.

Tribal/National Partners:

US Health and Human Services Administration for Children and Families
Tribal Advisory Committee

Reach Out and Read



Campaign for Grade Level Reading

Wisconsin CGLR
Communities:

- Eau Claire
- Milwaukee

- Dodge &
Jefferson County

Mission

The mission of the Campaign for Grade-Level Reading (CGLR) is to disrupt the generational cycle of poverty by
improving the prospects for early school success for children growing up in economically challenged, fragile and

otherwise marginalized families.

CGLR advances this mission by focusing on two critical inflection points: grade-level reading by the end of third
grade and, more recently, on-track development by the end of kindergarten. Research, practice and common sense
confirm both as critical to the early school success that predicts later school achievement and high school

graduation, the first rung of the “success sequence” leading to employment and earnings.

41



Connecting and Aligning Community Efforts

Prenatal care

Home visiting programs

A
Language rich environments at home & in the community ¥

High quality early childhood education & care

Healthy developmental screening & support
Parent partnership, leadership, & success

Food security, nutrition, and basic needs

Increasingly concentrated, coordinated,

Evidence-based literacy instruction K-3 & . .
: aligned, connected, bundled, integrated,
Early warning & response on chronic absenteeism & and stacked...
R\
Expanded | i rtuniti ft hool &
panded learning opportunities afterschoo sum.mer “l\\‘\‘

Tutoring and mentoring focused on literacy




Third Grade Reading Proficiency...

One of the earliest and best predictors of high-school graduation and
future success.

A community-wide problem with solutions that involve everyone, not
just schools.

Learning to read begins during pre-natal development, not when kids
enter school.

Literacy and language development is a complex and complicated
process. It doesn’t lend itself to quick fixes or simple solutions.
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Dr. Karen I:ane and Andrea Knope
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Early Intervention Screening

Well child visits
 Provider assessments

« M-CHAT (Modified Checklist for Autism in Toddlers)
e Screening between 16-30 months old

* Ages and Stages Questionnaire
« ASQ-3 and ASQ-SE2
e Communication
* Gross motor
* Fine motor
* Problem solving
* Personal-social
e Social and emotional




Help Me Grow N.E.W.

* An Opportunity to Maximize Children’s Potential
* The brain rapidly develops during the first five years of life
* All children benefit from an organized system of community resources

* A Solution to Help Young Children
* Families benefit with Help Me Grow
* Help Me Grow is available to all children

* A Vision for a Brighter Future

* Thriving communities depend on the well-being of all members
* Families are provided with equitable access

L .' Help Me Grow

Family & Childcare NORTHEAST WISCONSIN
RESOURCES OF N.EW




Help Me Grow N.E.W.

* School Readiness
* Begins before children start school
* Includes all areas of development

* Help Me Grow Supports Families
* Follow-up activities for all
areas of development

* Local Connections
e Supporting families in having all needs met

* Invitations to rescreen
* Help Me Grow invites families to rescreen
their children a minimum of twice a year.

Family & Childcare

RESOURCES OF N.E.W.

Activ

ies for Chi

dren 24 -30 Months Ola

Add actions to your childs fa-
worite nursery riwmes. Easyac-
tion thymes include *Here We
Go ‘Round the Mulberry Bush,”
“Jack Be Nimble, “Ths Is the
Way We Wash Our Clothes,”
“Ring Around the Rosy,” and
“Landan Bridge.”

Play Target Toss with a large
bucket or bex and bean bags ar
alls. Help your child count how
mrany she gets in the frget. A
ball of yarn or relled-up socks
ako work well for an indeor tar-
getgame.

‘Wrap tape around ene end of a
Fiece of yam to make it stiff like
anesdle and put  large knot at
the other encl Have your chikd
string large slbow macarani,
buttons, spoens, or beads
Make an edible necklace out of
Cheerios.

Children at this age love out-
ingg. One special outing can bs
going 1o the library. The librar-
ian can help you find appropri-
ate baoks. Make a specil time
for reading flike bedtime stories).

Play ajumping game when you
take awalk by jumping cver the
cracks in the sidevalk, Youmay

have to hold your child and help
him jump ower at fist

Take time to draw with your
child when she wants o get out
paperand cravons. Draw large
shapes and let your child color
them in. Take tums.

During sandbax play, try wetting
some of the sand. Shaw your
child how 1o pack the container
with the wet sand and tum it
over o make sand stmuctures or
akes.

Add an ok catabog or twa to
vour child's library. It's a good
“picture” bock for naming com-
mon obiects

Give your child s03p, a wash-
cloth, and a dishpan of waer.
Let your child wash a “dirty”
dol, toy dishes, or doll clothes
it's good practice for hand
washing and drying

Make “sound” containers (sing
plastic Easter eggs or pantyhose
eggs. Fill eggs with noisy ob-
jects like sand, bears, ar rice
ard tape the eggs shut. Have
o eqgs for each sound. Help
your chikl match sounds and put
them back inan sgg Grton
together.

Show yourchild how ta make
snakes or kalls or how 1o rall out
pancakes with a small rolling pin
using playdough. Use large
cookie cutiers to make new
Playdough shapes

Children at this age love to pre-
tend and wmally < njoy it when
vou can pretand with them. Pre-
tend you are different animals,
like a dlog or at. Make animal
sounds and actiors. Let your
child be the pet ownerwho pets
and feeds you

Your child will begin to be able
to make choices. Help him
chooss what to wear each day
by giving a choice between two
pairs of scels, two shits, and so
forth, Give chokes at other
times ke snack or mealtime
(two kinds of drink, cracker, stc..

Erhance listening skills by play-
ing compact discs or cassettes
with both slkow and fast music.
Songs with speed changes are
great. Show vour child how to
move fast or slow with the
music. (¥ou might find chikren's
cassettes at vour local library)

Children can find endless uses
for baxes. A box big encugh for
vour child to it in can become a
car. An appliance box with holes
cut for windows and a door can
become your chids playhouse
Decorating the boxeswith
crayons, markers, or paints can
be a fun activity to o wgether

Flay “Follow the Leader.” Walk
on tiptoes, walk backward, and
walk slow orfast with big steps
and little steps

Ty anew twist to fingerpaint-
ing. Use whipping cream on a
washable surface cookie sheet,
Formica table). Help vour c
spread it around and draw pi
tures with your fingers. Add
food caloring o g it some
alor.

Action is an important part of a
childs life. Play a game with a
ball where you give directiors
and your dhild does the actions,
such as *Roll the ball* Kick,
throw, push, bounce, and catch
are other good actions. Take:
turns giving the directions.

Make an obstacle courss using
chairs, pillows, or large cartens.
Tell your child o crawl aver,
wnder, through, Betind, in front
of, or between the objects. Be
camful amanging so that the
piecesworit fpand hurt your
child

Collect litde and big things (balk,
blocks, plates). Show end descr e
(big/Itte] the abjects. Askyaur ehikd
10 give you & big ball, then dl of the
big bails. Do the samefor litle. An-
other iglitle game is making your-
sef g by stretching your arms up
high endl making ycurself litle by
squatting down.

05 & Stages Cuestionnaires®, Thid E

‘o Help Me Grow

NORTHEAST WISCONSIN

", Sauires & Bricker © 2009 Paut H. Brookes Publishing Can All ights reserved.
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Gibraltar
Area

Southern D oor
County

_Pulaski
Community

Luxemburg-
Casco

Seymour
Community

Kewaunee

Denmark

W rightstown
Community

-0 Brillion

Reedswville

Hilbert

tockbridge

Chitton

N ew
Holstein




Science of Reading

PR e IR Many Strands Are Woven
into Skilled Reading

([ Background Knowledge |

facts, concepts, etc.

( Vocabulary

breadth, precision, links, etc.

( Language Structures

syntax, semantics, etc.

( Verbal Reasoning

inference, metaphor, etc.

Skilled Reading

( Literacy Knowledge

print concepts, genre, etc.

Word
Recognition

Fluent execution and coordination of
language comprehension and word recognition

Phonological Awareness

syllables, phonemes, etc.

( Decoding

alphabetic principle, spelling-sound correspondence

( sanerecogniton Y Scarborough'’s Reading Rope-(2001 )

. Lexia izm
_JLETRS

of familiar words




“Today at reader,
tomorrow a leader.”
Margaret Fuller
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READING CORPS

7

High-dosage futoring program delivering evidence-
based interventions that align to the Science of Reading
20 years of experience

Implemented in 16 states and the District of Columbia

YV V VY

Launched in Wisconsin in 2015

‘7

Earned Recognition Badges from the National Student
Support Accelerator (NSSA)

» Reading Corps program has been given a STRONG rating
by Evidence for ESSA I




GROWTH AND LOCATIONS

Program Sites

Edgerton, West

Milwaukee West Allis Bend, River Falls,
Kenosha, Juneau

2018 | 2020 | 2022

2015 | 2019 | 2021

e
@ Returning sites

@ Newsites

Racine, Watertown Sheboygan, Beloit Statewide
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READING
2015- 202

14,000+

CHILDREN
SERVED

STATEWIDE

SCHOOL
PARTNERS

TUTORS
DEPLOYED



SCHOOL PARTNERS

« Green Bay Area Public School District -2;03::1.\“’:
Howe Community School Green Bay Area
) y 4 Public School District

: *
O King Elementary Engagement. Equity. Excellence.

o Kennedy Elementary *

« Seymour Public School District

o Rock Ledge Primary Center *
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Our Public School Partners

Green Bay Area Public School District
Pulaski Community School District
Seymour Community School District
School District of West De Pere

* Set meeting cadence

* Data review, discussion of next steps
* Family engagement partnership

N, ONEIDA _~
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Education and Training Top Initiatives

- [

Professional Development in the Science of Reading
e LETRS training for staff

e Coaching to ensure training transfer

* Professional networks for sharing best practices

WI Reading Corps

* Launch at 3 elementary schools for the 2024/2025 school
year

* Intensive tutoring for Native students exclusively (2
students with one tutor)

* Evidenced based practices

Oneida Youth Enrichment Services

* Four new specialist positions placed at elementary schools
to focus on direct reading instruction

* School district partnership and advocacy

* 98% high school graduation rate for Y.E.S. students this

year!

59

7N\ Youth

Enrichment

400000
ONEIDA services (Y.ES.) =

Seymour High Schoel -l 15

31 Grade reading proficiency
iis highly correlated
with high school graduation

Student Eligibility: o
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The Oneida Reads Data Dashboard

What We Have Now:

* Data stored in many places

 Some data not available

* Long wait time for data to become available

Next Steps:

e Listing of requirements

* Discussion/review options with our partners
* Update data sharing agreements




Our Goals for the 2023/2024 School Year (public schools)

34 Grade Reading Proficiency: —_— -
— WY
5% proficient ‘ 15% proficient T

Chronic Absenteeism:

44% chronically absent ‘ 30% chronically absent

. o g:'q =
* Primary focus on 4K — 3" grade attendance EGE

S, ONEIDA =~
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The Journey

ea

* The ultimate goal is for 100% of Oneida
kids to read at a proficient level by 3™
grade

= This will not happen in weeks or
months, but instead will take a focus
and dedication to systems change over
the next decade

= Creating awareness of the issue is the
first step

63
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Thank You For Supporting Oneida Reads

« The books in the center of the tables are for attendees to take home

* The attendee with the sticker on the back of their agenda at each
table gets to pick the book of their choice

« Next, move around the table counterclockwise and the next attendee
can select a book until the books are gone

65
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