FY-2024 2nd Quarter Report

TRIBAL ACTION PLAN

Status report of Outcomes/Goals
1. Which outcome/goal(s) does the Division wish to report one

2. What metric is being used to measure the outcome/goal?

3. What are the accomplishments (i.e. positives, things for which the Division is proud,
brags) have occurred over the reporting period that reflect the Division's progress for
reaching the outcome/goal?

4. What can the community expect to see in the future (i.e. 6 months; next year; 18
months) from the Division related to the outcome/ goal?

Outcome/Goal # 1

Increase awareness and access to Harm Reduction

MEASUREMENT:
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ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

In an effort to save community member’s lives, TAP distributes Harm Reduction materials
such as Narcan (Naloxone) kits, Deterra drug deactivation pouches, syringe boxes,
medication lock boxes and fentanyl testing strips. The TAP staff is State Certified to train
Narcan administration and obtains Narcan from the Narcan Direct Program through
Oneida Behavioral Health. From January to March 2024, the TAP staff have distributed 80
Narcan kits (2 doses per kit), 26 Deterra pouches, 80 Fentanyl testing strips, é syringe disposal
boxes and 2 medication lock boxes.
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EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

TAP will continue to educate and promote Harm Reduction awareness within the Oneida
Community. The TAP team trains and distributes Harm Reduction materials at community
events. TAP has facilitated Harm Reduction Training and Narcan Training for individuals,
groups, and departments upon request. TAP and Behavioral Health are working to establish
public access to harm reduction materials including Narcan to increase access fo this life
saving medicine.

Outcome/Goal # 2

Update the TAP Goals and objectives

MEASUREMENT:

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

TAP is organizing a Gathering of Native Americans (GONA) facilitated by SAMHSA in
February 2024. The GONA had 375 community members in attendance throughout the 3-
day event. Oneida community members came together with a good mind, to talk about
the past, present, and future of our Nation. This developed the community vision to address
the drug and alcohol epidemic.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

The community vision fo address the drug and alcohol epidemic from the GONA wiill be
integrated into the Tribal Action Plan with support from the Tribal Coordinating Committee
(TCC). TAP will ensure all areas are represented at the TCC while continue facilitating
monthly meetings. The TCC is vital fo ensure progression on Tribal Action Plan objectives
and goals.
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Outcome/Goal # 3

Increase Prevention and Awareness for Oneida Youth

MEASUREMENT:

Youth Attendance
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ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

TAP staff collaborates with various departments to host youth events. At these events, we
provide age-appropriate drug and alcohol prevention information and/or activities. In
collaboration with Comprehensive Housing Outreach, Recreation, Library, Cultural Heritage,
Tourism, and Oneida Community Advocates we've coordinated events to include
Ceremony Education events, Two Spirit Youth group and Native American heritage month
events. TAP provides cultural ceremony education to encourage youth engagement in
Longhouse ceremonies. In February, TAP provided Harm Reduction fraining for the Oneida
Nation High School students.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

TAP's continued presence with youth will ensure youth have a safe space to engage in
healthy activities with culture to reinforce TAP's mission and goals. Culture is prevention and
we'll continue to promote and encourage Oneida culture in our efforts. The Parent of
Oneida Youth Toolkit will be published in spring of 2024 to assist Oneida’s parents to engage
in healthy discussions with their children that are age appropriate with a cultural activity.
TAP is expecting an estimated 100 youth at the MMIR Awareness Walk in May and is
collaboratively planning the Two Spirit events for June.

Contact Info

CONTACT: Leslie Doxtater
TITLE: Tribal Action Plan Manager
PHONE NUMBER: 920.490.3916
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E-MAIL: |doxtat1 @oneidanationation.org

MAIN WEBSITE: Oneida Nation | Tribal Action Plan (oneida-nsn.gov)

Narcan Training and Distribution at the Community Education Center
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https://oneida-nsn.gov/resources/tribal-action-plan/
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