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Status report of Outcomes/Goals

1. Which outcome/goal(s) does the Division wish to report on?

2. What metric is being used to measure the outcome/goal?

3. What are the accomplishments (i.e., positives, things for which the Division is proud,
brags) have occurred over the reporting period that reflect the Division’s progress for
reaching the outcome/goal?

4. What can the community expect to see in the future (i.e., 6 months; next year; 18
months) from the Division related to the outcome/ goale

Outcome/Goal # 1 Digital Services

Refocus CSC to IT Service Desk to increase efficiency

MEASUREMENT:

Create Service Catalog and set up specific services to streamline service requests.

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:
7 new services have been created:

Submit a Request for Ser... Service Requests

Home >

Q Manage Approvals b3 Categories » SERVICE REQUEST
Q  View Self Help Articles y Categories ~

@ Adobe Software Request
Please select this form to request licensed Adobe Software
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Looking for existing tickets
and requests?

Comprehensive Health Division Service Request
Please select this form to request assistance from DTS for the Comprehensive Health Division if the forms below do not meet your needs.

Employee VPN Request
Please select this form to request VPN access for an employee.
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View in My Activity

External Website File Sharing Access
Please select this form to request access to specific file sharing websites or applications,

Mobile Phone Request (New, Replace, Upgrade or Disconnect)
Please select this form to request a new, replacement, or upgraded mobile phone or to have a mabile phone disconnected.

Request for Services
Please select this form to request assistance from DTS If other forms above do not meet your needs.

Website Review
Please select this form to request that DTS look into a blocked website
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FUTURE PLANS REGARDING THE OUTCOME/GOAL:
Create a full and comprehensive list of services that employees can select from to increase




efficiency of the IT Service Desk. Add an Integrated Voice Response (IVR) system from
Microsoft Teams Digital Phone service.

Outcome/Goal # 2 Digital Infrastructure

Oneida Nation Broadband Program
MEASUREMENT:

Under and unserved homes with reasonable Internet Access based on current minimum
standards (25/3 - 25 Mbps Download and 3 Mbps Upload). OPD on new 800 MHz Radio
System, Fixed-Wireless Access for 50% of reservation service area.

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:
Kicked off Environmental Assessments (EA) for 3 communications towers. Awarded NTIA
TBCP Grant in the amount of $498,217.00.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

Complete Environmental Assessments. Review RFPs after EAs completed, select vendor,
begin procurement/building of fowers. Begin procurement of OPD 800 MHz components.
Begin engineering/planning phase for the NTIA TBCP grant.

QOutcome/Goal #3 Digital Strategy

Building Awareness of Al in Oneida Nation

MEASUREMENT: Increase focus on awareness of Al with Digital Technology adoption and
execution with Al toolsets such as ChatGPT, DALL-E, and MidJourney. These tools are
already infused into Microsoft Office 365 platform.

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

Focusing awareness of Al within the DTS team to leverage automation throughout the department by
indicating the opportunities for Al advancement. Additionally, focus on leveraging resources that are
part of a Digital Technology strategy through increased use of Cloud Computing and focused
advancement in the near future.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:
Identify opportunities for Al usage that can leverage security models and best practices to allow our

staff to do more with the same resources and serve our customers better with timely results. The DTS
Key Initiatives of Cloud Migration, Data Governance, and Digital Transformation will benefit from
increased use of Al Tools as well.

Contact Info
CONTACT: DR. SHANE ARCHIQUETTE Title: CHIEF INFORMATION OFFICER



PHONE NUMBER: 949-516-1110
E-MAIL: CUSTOMER__ SERVICE__ CENTER@ONEIDNATION.ORG
MAIN WEBSITE: https://oneida.sharepoint.com/sites/TechnologyResources
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Josephine Skenandore, DTS Gaming Manager

Jason Doxtator, Manager of Network Services

Eric Bristol, Manager of Application Services

Dr. Shane Archiquette, Chief Information Officer
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