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Oneida Business Committee

Executive Session
8:30 AM Tuesday, August 22, 2023
BC Conference Room, 2nd floor, Norbert Hill Center

Regular Meeting
8:30 AM Wednesday, August 23, 2023
BC Conference Room, 2nd floor, Norbert Hill Center

Agenda

Meeting agenda is available here: oneida-nsn.gov/government/business-committee/agendas-packets/.
Materials for the “General Tribal Council” section of the agenda, if any, are available to enrolled members
of the Oneida Nation; to obtain a copy, visit the Government Administrative Office, 1st floor, Norbert Hill
Center and present a valid Tribal 1.D. or go to https:/goo.gl/uLp2jE. Scheduled times are subject to

change.
L. CALL TO ORDER
Il OPENING
Il ADOPT THE AGENDA
Iv. OATH OF OFFICE
A. Anna John Resident Centered Care Community Board - Beverly Anderson
Sponsor: Lisa Liggins, Secretary
B. Oneida Election Board - Teresa Schuman
Sponsor: Lisa Liggins, Secretary
C. Oneida Police Commission - Richard VanBoxtel
Sponsor: Lisa Liggins, Secretary
D. Oneida Public Safety Pension Board - Rochel Smith
Sponsor: Eric Boulanger, Chief of Police
V. MINUTES
A. Approve the August 2, 2023, regular Business Committee meeting minutes
Sponsor: Lisa Liggins, Secretary
Oneida Business Committee Regular Meeting Agenda August 23, 2023
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VI. RESOLUTIONS

A. Adopt resolution entitled Amendment to Labor Allocations Levels — 5 positions from
Business Unit 4261007
Sponsor: Mark W. Powless, General Manager

B. Adopt resolution entitled Approval of Use of Economic Development, Diversification
and Community Development Funds for a for a onetime startup payment of $90,036
for Oneida Youth Leadership Institute (OYLI)

Sponsor: Justin Nishimoto, Business Analyst

C. Adopt resolution entitled Oneida Nation Assistance Fund Application Submission
Period and Disbursement Time Frame for 2023
Sponsor: Jennifer Hill-Kelley, Chair/Oneida Trust Enroliment Committee

D. Adopt resolution entitled Elder Assistance Program Application Submission Period
and Disbursement Time Frame for 2023
Sponsor: Jennifer Hill-Kelley, Chair/Oneida Trust Enroliment Committee

E. Adopt resolution entitled Amendments to BC Resolution # 11-10-21-E Obligation for
Government Infrastructure, American Rescue Plan Act of 2021 Fiscal Recovery
Funds Lost Revenue
Sponsor: Lisa Liggins, Secretary

F. Adopt resolution entitled Setting Supervision and Management of Direct Reports to
the Oneida Business Committee and Political Appointments
Sponsor: Lisa Liggins, Secretary

VII. APPOINTMENTS

A. Determine next steps regarding one (1) vacancy - Anna John Resident Centered
Care Community Board
Sponsor: Lisa Liggins, Secretary

B. Determine next steps regarding one (1) vacancy Oneida ESC Group, LLC
Sponsor: Lisa Liggins, Secretary

VII. STANDING COMMITTEES
A. FINANCE COMMITTEE

1. Accept the July 31, 2023, regular Finance Committee meeting minutes
Sponsor: Keith Doxtator, Chief Financial Officer

2. Accept the August 14, 2023, regular Finance Committee meeting minutes
Sponsor: Keith Doxtator, Chief Financial Officer

Oneida Business Committee Regular Meeting Agenda August 23, 2023
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B. LEGISLATIVE OPERATING COMMITTEE
1. Accept the July 18, 2023, regular Legislative Operating Committee meeting
minutes
Sponsor: David P. Jordan, Councilman
2. Accept the August 3, 2023, regular Legislative Operating Committee meeting
minutes
Sponsor: David P. Jordan, Councilman
3. Accept the Legislative Operating Committee 2020-2023 end of term report
Sponsor: David P. Jordan, Councilman
IX. TRAVEL REPORTS
A. Approve the travel report - Secretary Lisa Liggins - Emerging Trends in Tribal
Enrollment - Albuquerque, NM - April 24-27, 2023
Sponsor: Lisa Liggins, Secretary
B. Approve the travel report - Councilman Kirby Metoxen - Annual American Indian
Tourism Conference - Funner, CA - October 23-28, 2022
Sponsor: Kirby Metoxen, Councilman
C. Approve the travel report - Councilman Kirby Metoxen - Indian Gaming Tradeshow &
Convention - San Diego, CA - March 27-31, 2023
Sponsor: Kirby Metoxen, Councilman
D. Approve the travel report - Councilman Kirby Metoxen - North American Indigenous
Games - Halifax, NS - July 15-19, 2023
Sponsor: Kirby Metoxen, Councilman
X. TRAVEL REQUESTS
A. Approve the travel request - Chairman Tehassi Hill - Government Accountability
Office (GAO) Tribal Advisory Council (TAC) - Oklahoma - September 18-21, 2023
Sponsor: Tehassi Hill, Chairman
B. Approve the travel request - Chairman Tehassi Hill - Democratic Senatorial
Campaign Committee Retreat - Solvang, CA - October 5-7, 2023
Sponsor: Tehassi Hill, Chairman
C. Approve the travel request - Oneida Business Committee - National Congress of
American Indians (NCAI) Convention & Marketplace - New Orleans, LA - November
12-17, 2023
Sponsor: Lisa Liggins, Secretary
D. Enter the e-poll results into the record regarding the approved travel request for
Councilman Kirby Metoxen to attend the 2023 Wisconsin State Fair in West Allis, WI
- August 4-6, 2023
Sponsor: Lisa Liggins, Secretary
Oneida Business Committee Regular Meeting Agenda August 23, 2023
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Enter the e-poll results into the record regarding the failed approval of the travel
request in accordance with §219.16-1. - Cultural Heritage - four (4) employees -
Belleville, Ontario - August 2-5 2023

Sponsor: Lisa Liggins, Secretary

NEW BUSINESS

A.

Accept the 2023 General Election final report and declare the official results
Sponsor: Tina Skenandore, Chair/Oneida Election Board

Approve the revised 2023 and new 2024 Oneida Business Committee Standing
Meeting Schedule
Sponsor: Lisa Liggins, Secretary

Approve the job descriptions for job # 03104, 03113, 03340, 03341, 03342
Sponsor: Tehassi Hill, Chairman

Post one (1) vacancy - Oneida Gaming Commission
Sponsor: Lisa Liggins, Secretary

Enter the e-poll results into the record regarding granted express permission to
Finance Administration to enter the Trust Enroliment fund unit FY-2024 budget
pursuant to § 121.5-4(2) of the Budget and Finances law

Sponsor: Lisa Liggins, Secretary

Enter the e-poll results into the record regarding the approved nomination of
Jennifer Webster to the CDC Tribal Advisory Committee and Debra Danforth as her
authorized representative, and authorization of Chairman Tehassi Hill to sign the
nomination letter

Sponsor: Lisa Liggins, Secretary

REPORTS

A.

B.

C.

OPERATIONAL (70:30 a.m.)

1. Accept the Emergency Management FY-2023 3rd quarter report
Sponsor: Kaylynn Gresham, Director/Emergency Management

ELECTED BOARDS, COMMITTEES, COMMISSIONS (70:30 a.m.)

1. Accept the Oneida Nation School Board FY-2023 3rd quarter report
Sponsor: Sacheen Lawrence, Chair/Oneida Nation School Board

TRIBALLY CHARTERED ENTITIES (11:00 a.m.)

1. Accept the Bay Bancorporation, Inc. FY-2023 3rd quarter report
Sponsor: Jeff Bowman, President/Bay Bank

2. Accept the Oneida Airport Hotel Corporation FY-2023 3rd quarter report
Sponsor: Kathy Hughes, Chair/Oneida Airport Hotel Corporation

Oneida Business Committee Regular Meeting Agenda August 23, 2023
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Accept the Oneida ESC Group, LLC FY-2023 3rd quarter report
Sponsor: John Breuninger, Chair/Oneida ESC Group Board of Managers

Accept the Oneida Golf Enterprise FY-2023 3rd quarter report
Sponsor: Justin Nishimoto, Agent/Oneida Golf Enterprise

D. STANDING COMMITTEES

1.

Accept the Community Development Planning Committee FY-2023 3rd quarter
report
Sponsor: Brandon Stevens, Vice-Chairman

Accept the Finance Committee FY-2023 3rd quarter report
Sponsor: Keith Doxtator, Chief Financial Officer

Accept the Legislative Operating Committee FY-2023 3rd quarter report
Sponsor: David P. Jordan, Councilman

Accept the Quality of Life Committee FY-2023 3rd quarter report
Sponsor: Daniel Guzman King, Councilman

Xlll. GENERAL TRIBAL COUNCIL

A. Approve the notice and materials for the October 8, 2023, tentatively scheduled
special General Tribal Council meeting
Sponsor: Lisa Liggins, Secretary

XIV. EXECUTIVE SESSION

A. REPORTS

1. Accept the Chief Counsel report
Sponsor: Jo Anne House, Chief Counsel

2. Accept the General Manager report (70:30 a.m.)
Sponsor: Mark W. Powless, General Manager

3. Accept the Intergovernmental Affairs, Communications, and Self-Governance
August 2023 report
Sponsor: Melinda J. Danforth, Director/Intergovernmental Affairs

4. Accept the Chief Financial Officer August 2023 report
Sponsor: Keith Doxtator, Chief Financial Officer

5. Accept the Executive HR Director FY-2023 3rd quarter report (9:30 a.m.)
Sponsor: Todd VanDen Heuvel, Executive HR Director

6. Accept the Retail General Manager FY-2023 3rd quarter report (9:00 a.m.)
Sponsor: Debra Powless, Retail General Manager

Oneida Business Committee Regular Meeting Agenda August 23, 2023
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7. Accept the Security Director FY-2023 3rd quarter report (70:00 a.m.)
Sponsor: Katsitsityo Danforth, Security Director

8. Accept the Treasurer's July 2023 report (717:00 a.m.)
Sponsor: Keith Doxtator, Chief Financial Officer

9. Accept the Bay Bancorporation, Inc. FY-2023 3rd quarter executive report
(1:30 p.m.)
Sponsor: Jeff Bowman, President/Bay Bank

10.  Accept the Oneida Airport Hotel Corporation FY-2023 3rd quarter executive
report (2:30 p.m.)
Sponsor: Kathy Hughes, Chair/Oneida Airport Hotel Corporation

11.  Accept the Oneida ESC Group, LLC FY-2023 3rd quarter executive report
(2:00 p.m.)
Sponsor: John Breuninger, Chair/Oneida ESC Group Board of Managers

12. Accept the Oneida Golf Enterprise FY-2023 3rd quarter executive report (3:00
p.m.)
Sponsor: Justin Nishimoto, Agent/Oneida Golf Enterprise

13.  Accept the Business Analyst FY-2023 3rd quarter report
Sponsor: Justin Nishimoto, Business Analyst

B. NEW BUSINESS

1. Accept the August 1, 2022, Business Committee Officer meeting notes
Sponsor: Danelle Wilson, Executive Assistant

2. Accept the September 6, 2022, Business Committee Officer meeting notes
Sponsor: Danelle Wilson, Executive Assistant

3. Accept the October 10, 2022, Business Committee Officer meeting notes
Sponsor: Danelle Wilson, Executive Assistant

4, Accept the October 31, 2022, Business Committee Officer meeting notes
Sponsor: Danelle Wilson, Executive Assistant

5. Accept the December 5, 2022, Business Committee Officer meeting notes
Sponsor: Danelle Wilson, Executive Assistant

6. Accept the January 3, 2023, Business Committee Officer meeting notes
Sponsor: Danelle Wilson, Executive Assistant

7. Accept the March 7, 2023, Business Committee Officer meeting notes
Sponsor: Danelle Wilson, Executive Assistant

8. Accept the April 3, 2023, Business Committee Officer meeting notes
Sponsor: Danelle Wilson, Executive Assistant

Oneida Business Committee Regular Meeting Agenda August 23, 2023
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Accept the May 1, 2023, Business Committee Officer meeting notes
Sponsor: Danelle Wilson, Executive Assistant

Accept the June 15, 2023, Business Committee Officer meeting notes
Sponsor: Danelle Wilson, Executive Assistant

Review application(s) for one (1) vacancy - Anna John Resident Centered
Care Community Board
Sponsor: Lisa Liggins, Secretary

Review application(s) for one (1) vacancy - Oneida ESC Group, LLC
Sponsor: Lisa Liggins, Secretary

Posted on the Oneida Nation’s official website, www.oneida-nsn.gov pursuant to the Open Records and
Open Meetings law (§ 107.14.)

The meeting packet of the open session materials for this meeting is available by going to the Oneida
Nation’s official website at: oneida-nsn.gov/government/business-committee/agendas-packets/

For information about this meeting, please call the Government Administrative Office at (920) 869-4364 or

(800) 236-2214

Oneida Business Committee Regular Meeting Agenda August 23, 2023
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Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23

2. General Information:
Session: Open [ | Executive — must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:

[ ] Bylaws [ ] Fiscal Impact Statement [ | Presentation

[ ] Contract Document(s) [ ] Law [ ] Report
Correspondence [ ] Legal Review [ ] Resolution

[ ] Draft GTC Notice [ ] Minutes [ ] Rule (adoption packet)
[ ] Draft GTC Packet [ ] MOU/MOA [ ] Statement of Effect

[ ] E-poll results/back-up [ ] Petition [ ] Travel Documents

[ ] Other: Describe

4. Budget Information:
[ ] Budgeted [ ] Budgeted — Grant Funded [ ] Unbudgeted

Not Applicable [ ] Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor: Shannon Davis, Recording Clerk

Additional Requestor:  (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: SDAVIS
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Oneida Nation ﬂ@ﬂk
Government Administrative Office

PO Box 365 ® Oneida, W1 54155-0365
oneida-nsn.gov

Memorandum

TO: Oneida Business Committee

FROM: Brooke Doxtator, BCC Supervisor %

DATE: August 15, 2023

RE: Oath of Office — Anna John Resident Centered Care Community Board
Background

On August 2, 2023, the Oneida Business Committee appointed Beverly Anderson to the
Anna John Resident Centered Care Community Board.
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Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23

2. General Information:
Session: Open [ | Executive — must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:

[ ] Bylaws [ ] Fiscal Impact Statement [ | Presentation

[ ] Contract Document(s) [ ] Law [ ] Report
Correspondence [ ] Legal Review [ ] Resolution

[ ] Draft GTC Notice [ ] Minutes [ ] Rule (adoption packet)
[ ] Draft GTC Packet [ ] MOU/MOA [ ] Statement of Effect

[ ] E-poll results/back-up [ ] Petition [ ] Travel Documents

[ ] Other: Describe

4. Budget Information:
[ ] Budgeted [ ] Budgeted — Grant Funded [ ] Unbudgeted

Not Applicable [ ] Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor: Shannon Davis, Recording CLerk

Additional Requestor:  (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: SDAVIS
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Oneida Nation ﬂ@ﬂk
Government Administrative Office

PO Box 365 ® Oneida, W1 54155-0365
oneida-nsn.gov

Memorandum

TO: Oneida Business Committee

FROM: Brooke Doxtator, BCC Supervisor %
DATE: August 15,2023

RE: Oath of Office — Oneida Election Board
Background

On August 2, 2023, the Oneida Business Committee appointed Teresa Schuman to the
Oneida Election Board.
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Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23

2. General Information:
Session: Open [ | Executive — must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:

[ ] Bylaws [ ] Fiscal Impact Statement [ | Presentation

[ ] Contract Document(s) [ ] Law [ ] Report
Correspondence [ ] Legal Review [ ] Resolution

[ ] Draft GTC Notice [ ] Minutes [ ] Rule (adoption packet)
[ ] Draft GTC Packet [ ] MOU/MOA [ ] Statement of Effect

[ ] E-poll results/back-up [ ] Petition [ ] Travel Documents

[ ] Other: Describe

4. Budget Information:
[ ] Budgeted [ ] Budgeted — Grant Funded [ ] Unbudgeted

Not Applicable [ ] Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor: Shannon Davis, Recording Clerk

Additional Requestor:  (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: SDAVIS
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Oneida Nation ﬂ@ﬂk
Government Administrative Office

PO Box 365 ® Oneida, W1 54155-0365
oneida-nsn.gov

Memorandum

TO: Oneida Business Committee

FROM: Brooke Doxtator, BCC Supervisor %
DATE: August 15,2023

RE: Oath of Office — Oneida Police Commission
Background

On August 2, 2023, the Oneida Business Committee appointed Richard VanBoxtel to the
Oneida Police Commission.
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Oneida Public Safety Pension Board - Rochel Smith
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6. Supporting Documents:
[] Bylaws [] Fiscal Impact Statement

[ ] Contract Document(s) [] Law

[] Correspondence [ ] Legal Review
[_] Draft GTC Notice [] Minutes
[] Draft GTC Packet ] MOUMOA

[_] E-poll results/back-up [ ] Petition
[_] Other: Describe

7. Budget Information:

15 of 407

[] Presentation

[] Report

[ ] Resolution

[ ] Rule (adoption packet)
[ ] Statement of Effect

[] Travel Documents

[ ] Budgeted — Tribal Contribution [ ] Budgeted — Grant Funded

[ ] Unbudgeted [ ] Not Applicable
[_] Other: Describe

8. Submission:

Authorized Sponsor;  Eric Boulanger, Chief of Police

Primary Requestor: Nathan Ness, Sergeant

Revised: 04/25/2023

Page 2 of 2



Public Packet 16 of 407
N

Oneida Police Department OO0
P.0. Box 365, Oneida, WI 54155 ONEIDA
Eric H. Boulanger
Chief of Police

MEMORANDUM

To: Oneida Business Committee 7
From: Eric Boulanger, Chief of Police @
Date: August 4, 2023

Subj:  Oneida Public Safety Pension Board

This is a request to fill a vacant position on the Public Safety Pension Board. Rochel Smith has been
selected and will fill the remainder of the two (2) year term which expires on February 29, 2024,

2783 Freedom Road * Oneida WI 54115
Oneida-nsn.gov
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Approve the August 2, 2023, regular Business Committee meeting minutes

Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23

2. General Information:
Session: Open [ | Executive — must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:

[ ] Bylaws [ ] Fiscal Impact Statement [ | Presentation

[ ] Contract Document(s) [ ] Law [ ] Report

[ ] Correspondence [ ] Legal Review [ ] Resolution

[ ] Draft GTC Notice Minutes [ ] Rule (adoption packet)
[ ] Draft GTC Packet [ ] MOU/MOA [ ] Statement of Effect

[ ] E-poll results/back-up [ ] Petition [ ] Travel Documents

[ ] Other: Describe

4. Budget Information:
[ ] Budgeted [ ] Budgeted — Grant Funded [ ] Unbudgeted

Not Applicable [ ] Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:

Additional Requestor:  (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: CELLISA
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Oneida Business Committee

Executive Session
8:30 AM Tuesday, August 01, 2023
Virtual Meeting — Microsoft Teams'

Regular Meeting
8:30 AM Wednesday, August 02, 2023
Virtual Meeting — Microsoft Teams

Minutes

EXECUTIVE SESSION:

Present: Chairman Tehassi Hill, Vice-Chairman Brandon Stevens, Secretary Lisa Liggins, Council
members: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer Webster;

Not Present: Treasurer Tina Danforth;

Arrived at: n/a

Others present: Jo Anne House, Melinda J. Danforth, Keith Doxtator, Mark W. Powless, Todd VanDen
Heuvel, Louise Cornelius, Debra Powless, Katsitsiyo Danforth, Justin Nishimoto, Chad Fuss, William
Gollnick, Brandon Wisneski, Tana Aguirre, James Petitjean, Melanie Burkhart, Shannon Stone, Nicole
Rommel, Shane Archiquette, Josephine Skenandore, Dana McLester, Mercie Danforth, Lisa Summers,
Kristine Hill;

REGULAR MEETING

Present: Chairman Tehassi Hill, Secretary Lisa Liggins, Council members: Daniel Guzman King, David
P. Jordan, Kirby Metoxen, Jennifer Webster;

Not Present: Vice-Chairman Brandon Stevens, Treasurer Tina Danforth;

Arrived at: n/a

Others present: Jo Anne House, Keith Doxtator, Mark W. Powless, Todd VanDen Heuvel, Kaylynn
Gresham, Danelle Wilson, Rhiannon Metoxen, Kristal Hill, Clorissa Leeman, Chad Fuss, RaLinda
Ninham-Lamberies, Matthew Denny, Melanie Burkhart, Lori Hill, Tina Jorgensen, Nicole Rommel,
Shannon Stone, Shane Archiquette, Debra Danforth, Jacqueline Smith, Grace Elliott, Lisa Summers,
Marilyn King, Carol Stiff, Sam VanDen Heuvel, Paul Witek, Eliza Skenandore, Elijah Metoxen, Arlouine
Bain, Larry Hill, Kristine Hill, Jameson Wilson, Patricia King, Debbie Melchert, Brooke Doxtator, Martin
Prevost, Kathleen Metoxen, Carol Silva, Bonnie Pigman, Shannon Davis, Reynold Danforth, Jonas Hill,
Michelle Braaten, Cody Cottrell, Richard VanBoxtel, Gerald Cornelius, Michael Coleman, Bridget John,
Chris Cornelius, Eric Boulanger, Tamara Vanschyndel, John Danforth, Mary Graves, Fawn Billie, Aliskwet
Ellis;

l. CALL TO ORDER

Meeting called to order by Chairman Tehassi Hill at 8:30 a.m.

For the record: Vice-Chairman Brandon Stevens is excused and Treasurer Tina Danforth is out on
leave.

T Microsoft Teams is software which provides a communication and collaboration platform for workplace chat, file
sharing, and video meetings.

Oneida Business Committee Regular Meeting Minutes August 02, 2023
Page 1 of 23
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Il OPENING (00:00:34)
Opening provided by Councilman Kirby Metoxen.

A. Special recognition for years of service (00:01:41)
Sponsor: Todd VanDen Heuvel, Executive HR Director

Special recognition by Chairman Tehassi Hill of the following individuals: 40 years of service - David
Charles and Jennifer Webster; 35 years of service - Elaine Parker, Sharon Summers, Cheryl Smith; 30
years of service - Kathleen Metoxen, Paul Hockers, Cindy Metoxen, Shelley Brusky, Robert Nehring,
Brandie Neja, Amy Spychalski, Joseph Zember, Shawn Legare, Carol Baumgart, Georgia Stevens,
Maurice Reed, Carlos Cornelius, Linda Kriescher, Maureen Metoxen, Laurel Meyerspooner, Harry
Cornelius; 25 years of service - Roland Couture, Terry Thomas, Josephine Skenandore, Densie
Johnson, Teresa Holschuh Sieja, Carrie Lindsey, Lisa Metoxen

. ADOPT THE AGENDA (00:06:06)

Motion by Lisa Liggins to adopt the agenda with seven (7) changes [1) delete item entitied Approve the
notice and materials for the September 25, 2023, tentatively scheduled special General Tribal Council
meeting; 2) delete item entitled Approve the notice and materials for the October 8, 2023, tentatively
scheduled special General Tribal Council meeting; 3) delete item entitled Review OBC SOP entitled
Business Committee Travel; 4) add Travel Request item entitled Reconsider the travel request in
accordance with §219.16-1. - Cultural Heritage - four (4) employees - Belleville, Ontario - August 2-5
2023; 5) add Executive Session, New Business item entitled Determine next steps regarding draft
Business Committee recommendations regarding petition # 2023-29, 30, 31, 32; 6) add Executive
Session, New Business item entitled Discuss draft FY-2024 budget and determine next steps; 7) add
Executive Session, Report item entitled Accept the Treasurer's June 2023 report], seconded by David
P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

IV. OATH OF OFFICE

A. Oneida Public Safety Pension Board - Rochel Smith (00:09:35)
Sponsor: Eric Boulanger, Oneida Chief of Police

Rochel Smith was not present.

V. MINUTES

A. Approve the July 5, 2023, emergency Business Committee meeting minutes
(00:10:37)
Sponsor: Lisa Liggins, Secretary

Motion by Jennifer Webster to approve the July 5, 2023, emergency Business Committee meeting
minutes, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Jennifer Webster
Abstained: Kirby Metoxen
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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B. Approve the July 12, 2023, regular Business Committee meeting minutes
(00:11:30)
Sponsor: Lisa Liggins, Secretary

Motion by Jennifer Webster to approve the July 12, 2023, regular Business Committee meeting
minutes, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

VI. RESOLUTIONS

A. Adopt resolution entitled Authorizing Use of Carry Over Funds For Transit Garage
Project (00:11:57)
Sponsor: Mark W. Powless, General Manager

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-A Authorizing Use of Carry Over
Funds For Transit Garage Project, seconded by Daniel Guzman King. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
B. Adopt resolution entitled Amendment to Labor Allocations Levels — 1 Position

from Business Unit 4225001 (00:16:45)
Sponsor: Mark W. Powless, General Manager

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-B Amendment to Labor Allocations
Levels — 1 Position from Business Unit 4225001, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer
Webster
Abstained: Lisa Liggins
Not Present: Tina Danforth, Brandon Stevens
C. Adopt resolution entitled Amendment to Labor Allocations Levels — 1 Position

from Business Unit 4225033 (00:22:03)
Sponsor: Mark W. Powless, General Manager

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-C Amendment to Labor Allocations
Levels — 1 Position from Business Unit 4225033, seconded by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer
Webster
Abstained: Lisa Liggins
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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D. Adopt resolution entitled Amendment to Labor Allocations Levels — 2.5 Positions
from Business Unit 4240001 (00:23:08)
Sponsor: Mark W. Powless, General Manager

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-D Amendment to Labor Allocations
Levels — 2.5 Positions from Business Unit 4240001, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Jennifer Webster
Abstained: Lisa Liggins, Kirby Metoxen
Not Present: Tina Danforth, Brandon Stevens

For the record: Councilman Kirby Metoxen stated, that's my son that put in the request, so | abstained
from it, thank you.

E. Adopt resolution entitled Amendment to Labor Allocations Levels — 1 Position
from Business Unit 4251001 (00:24:06)
Sponsor: Mark W. Powless, General Manager

Motion by David P. Jordan to adopt resolution entitled 08-02-23-E Amendment to Labor Allocations
Levels — 1 Position from Business Unit 4251001, seconded by Daniel Guzman King. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer
Webster
Abstained: Lisa Liggins
Not Present: Tina Danforth, Brandon Stevens
F. Adopt resolution entitled Amendment to Labor Allocations Levels — 1 Position

from Business Unit 4263027 (00:26:07)
Sponsor: Mark W. Powless, General Manager

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-F Amendment to Labor Allocations
Levels — 1 Position from Business Unit 4263027, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer
Webster
Abstained: Lisa Liggins
Not Present: Tina Danforth, Brandon Stevens
G. Adopt resolution entitled Amendment to Labor Allocations Levels - 5 Political

Appointment Positions (00:26:58)
Sponsor: Tehassi Hill, Chairman

Motion by David P. Jordan to adopt resolution entitled 08-02-23-G Amendment to Labor Allocations
Levels — 5 Positions: OBC Support Staff, seconded by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer
Webster
Abstained: Lisa Liggins
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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H. Adopt resolution entitled Approval of Use of Unclaimed Per Capita Infrastructure
Funds for Highway 172 Utility Improvement Project (00:29:20);(02:05:17)
Sponsor: Mark W. Powless, General Manager

Motion by Lisa Liggins to table item VI.H. Adopt resolution entitled Approval of Use of Unclaimed Per
Capita Infrastructure Funds for Highway 172 Utility Improvement Project, seconded by Jennifer
Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

Item VI.I. was addressed next.

Motion by Lisa Liggins to take item VI.H. Adopt resolution entitled Approval of Use of Unclaimed Per
Capita Infrastructure Funds for Highway 172 Utility Improvement Project from the table, seconded by
Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-S Approval of Use of Unclaimed Per
Capita Infrastructure Funds for Highway 172 Utility Improvement Project, seconded by Kirby Metoxen.
Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

Motion by Lisa Liggins to direct the Chief Financial Officer to complete the necessary follow up to
remove the duplicate funding from the draft FY-2024 budget, seconded by Jennifer Webster. Motion

carried:
Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

Item XIII.A.1. was addressed next.

. Adopt resolution entitled Support for Judicare Legal Aid Participation in the Tribal
Civil Legal Assistance Program Grant (00:41:27)
Sponsor: Jo Anne House, Chief Counsel

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-H Support for Judicare Legal Aid
Participation in the Tribal Civil Legal Assistance Program Grant, seconded by Kirby Metoxen. Motion

carried:
Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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J. Adopt resolution entitled Approval of the 2023-2024 Alcohol Beverage License for
Oneida Airport Hotel Corporation (00:43:26)
Sponsor: Keith Doxtator, Chief Financial Officer

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-1 Approval of the 2023-2024 Alcohol
Beverage License for Oneida Airport Hotel Corporation, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer
Webster
Abstained: Lisa Liggins
Not Present: Tina Danforth, Brandon Stevens

For the record: Secretary Lisa Liggins stated, I'm abstaining for all of the alcohol beverage licensing
resolutions because | do not believe these resolutions address the gap that exists due to the municipal
licenses expiring in June of this year, meaning our licenses for 2022-2023 also expired in June based
on the verbiage in the resolve. However, | do want to thank the Licensing Department for addressing
another one of my concerns, that being that the resolutions themselves have been very stagnant year
over year, it was very hard to tell which licensing period they were referencing. So, they did make an
improvement there in identifying that this licensing period is for 2023-2024, and | do appreciate that.
Thank you.

K. Adopt resolution entitled Approval of 2023-2024 Alcohol Beverage License for the
Oneida West Mason Casino (00:49:25)
Sponsor: Keith Doxtator, Chief Financial Officer

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-J Approval of 2023-2024 Alcohol
Beverage License for the Oneida West Mason Casino, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer
Webster
Abstained: Lisa Liggins
Not Present: Tina Danforth, Brandon Stevens

L. Adopt resolution entitled Approval of 2023-2024 Alcohol Beverage License for the
Oneida Nation Four Paths (00:49:55)
Sponsor: Keith Doxtator, Chief Financial Officer

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-K Approval of 2023-2024 Alcohol
Beverage License for the Oneida Nation Four Paths, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer
Webster
Abstained: Lisa Liggins
Not Present: Tina Danforth, Brandon Stevens

M. Adopt resolution entitled Approval of 2023-2024 Alcohol Beverage License for the
Oneida One Stop — Packerland (00:50:26)
Sponsor: Keith Doxtator, Chief Financial Officer

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-L Approval of 2023-2024 Alcohol
Beverage License for the Oneida One Stop - Packerland, seconded by David P. Jordan. Motion

carried:
Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer
Webster
Abstained: Lisa Liggins
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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N. Adopt resolution entitled Approval of 2023-2024 Alcohol Beverage License for the
Oneida One Stop - E & EE (00:51:04)
Sponsor: Keith Doxtator, Chief Financial Officer

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-M Approval of 2023-2024 Alcohol
Beverage License for the Oneida One Stop - E & EE, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer
Webster
Abstained: Lisa Liggins
Not Present: Tina Danforth, Brandon Stevens

0. Adopt resolution entitled Approval of 2023-2024 Alcohol Beverage License for the
Oneida Bingo & Casino (00:51:37)
Sponsor: Keith Doxtator, Chief Financial Officer

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-N Approval of 2023-2024 Alcohol
Beverage License for the Oneida Bingo & Casino, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer
Webster
Abstained: Lisa Liggins
Not Present: Tina Danforth, Brandon Stevens

P. Adopt resolution entitled Approval of 2023-2024 Alcohol Beverage License for the
Oneida Golf Enterprises (00:52:03)
Sponsor: Keith Doxtator, Chief Financial Officer

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-O Approval of 2023-2024 Alcohol
Beverage License for the Oneida Golf Enterprises, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer
Webster
Abstained: Lisa Liggins
Not Present: Tina Danforth, Brandon Stevens

Q. Adopt resolution entitled Approval of 2023-2024 Alcohol Beverage License for the
Oneida One Stop - Larsen (00:52:32)
Sponsor: Keith Doxtator, Chief Financial Officer

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-P Approval of 2023-2024 Alcohol
Beverage License for the Oneida One Stop - Larsen, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer
Webster
Abstained: Lisa Liggins
Not Present: Tina Danforth, Brandon Stevens

R. Adopt resolution entitled Approval of 2023-2024 Alcohol Beverage License for the
Oneida One Stop - Westwind (00:53:00)
Sponsor: Keith Doxtator, Chief Financial Officer

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-Q Approval of 2023-2024 Alcohol
Beverage License for the Oneida One Stop - Westwind, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer
Webster
Abstained: Lisa Liggins
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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S. Adopt resolution entitled Approval of 2023-2024 Alcohol Beverage License for the
Oneida Casino Travel Center (00:53:31)
Sponsor: Keith Doxtator, Chief Financial Officer

Motion by Jennifer Webster to adopt resolution entitled 08-02-23-R Approval of 2023-2024 Alcohol
Beverage License for the Oneida Casino Travel Center, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer
Webster
Abstained: Lisa Liggins
Not Present: Tina Danforth, Brandon Stevens
T. Enter the e-poll results into the record regarding the adopted BC resolution 07-13-

23-A Approving the use of Paid Work Time for Employees - Great Law Recital -
August 7-10, 2023 (00:54:31)
Sponsor: Lisa Liggins, Secretary

Motion by David P. Jordan to enter the e-poll results into the record regarding the adopted BC
resolution 07-13-23-A Approving the use of Paid Work Time for Employees - Great Law Recital -
August 7-10, 2023, seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

For the record: Councilman Kirby Metoxen stated, | did oppose only because we had requested a
recommendation from the GMs and Finance, and they recommended four hours and that's what they
could afford and | guess work with. Then we turned around and went to eight hours. So, I just for the
record, | supported the four hours worked at of the recommendation from the GMs and Finance. I'm
supporting this because it is just approving the e-poll which | opposed [to be entered into the record].

VIl. APPOINTMENTS

A. Determine next steps regarding two (2) vacancies - Anna John Resident Centered
Care Community Board (00:56:05)
Sponsor: Lisa Liggins, Secretary

Motion by Lisa Liggins to accept the selected applicant, to appoint Beverly Anderson to the Anna John
Resident Centered Care Community Board with the term ending July 31, 2027, and to direct the
Secretary to re-notice the remaining vacancy, seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
B. Determine next steps regarding the one (1) vacancy - Oneida Election Board
(00:57:12)

Sponsor: Lisa Liggins, Secretary

Motion by Lisa Liggins to accept the selected applicant and to appoint Teresa Schuman to the Oneida
Election Board with the term ending July 31, 2024, seconded by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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C. Determine next steps regarding two (2) vacancies - Oneida Police Commission
(00:57:55)
Sponsor: Lisa Liggins, Secretary

Motion by Lisa Liggins to accept the selected applicant, to appoint Richard VanBoxtel to the Oneida
Police Commission with the term ending July 31, 2028, and to direct the Secretary to re-notice the
remaining vacancy, seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

VIlIl. STANDING COMMITTEES

A. FINANCE COMMITTEE

1. Accept the July 3, 2023, regular Finance Committee meeting minutes (00:58:50)
Sponsor: Keith Doxtator, Chief Financial Officer

Motion by Lisa Liggins to accept the July 3, 2023, regular Finance Committee meeting minutes,
seconded by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

2. Accept the July 17, 2023, regular Finance Committee meeting minutes
(01:00:10)
Sponsor: Keith Doxtator, Chief Financial Officer

Motion by Jennifer Webster to accept the July 17, 2023, regular Finance Committee meeting minutes,
seconded by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

B. LEGISLATIVE OPERATING COMMITTEE

1. Accept the June 21, 2023, regular Legislative Operating Committee meeting
minutes (01:00:43)
Sponsor: David P. Jordan, Councilman

Motion by Jennifer Webster to accept the June 21, 2023, regular Legislative Operating Committee
meeting minutes, seconded by Lisa Liggins. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Jennifer Webster
Abstained: Kirby Metoxen
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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2. Accept the July 10, 2023, regular Legislative Operating Committee meeting
minutes (01:01:28)
Sponsor: David P. Jordan, Councilman

Motion by Jennifer Webster to accept the July 10, 2023, regular Legislative Operating Committee
meeting minutes, seconded by Lisa Liggins. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

IX. TRAVEL REPORTS

A. Approve the travel report and travel expenses - Secretary Lisa Liggins and
Councilman Daniel Guzman King - Assembly Democratic Campaign Committee
Fundraiser - Wisconsin Dells, WI - July 25-27, 2023 (01:01:57)

Sponsor: Lisa Liggins, Secretary

Motion by Jennifer Webster to approve the travel report and travel expenses from Secretary Lisa
Liggins and Councilman Daniel Guzman King for the Assembly Democratic Campaign Committee
Fundraiser in Wisconsin Dells, WI - July 25-27, 2023, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

X. TRAVEL REQUESTS

A. Approve the travel request - Councilwoman Jennifer Webster - Indian Health
Service’s Tribal Self-Governance Advisory Committee Meeting - Washington, D.C.
- August 29-September 1, 2023 (01:03:35)
Sponsor: Jennifer Webster, Councilwoman

Motion by David P. Jordan to approve the travel request for Councilwoman Jennifer Webster to attend
the Indian Health Service’s Tribal Self-Governance Advisory Committee Meeting in Washington, D.C. -
August 29-September 1, 2023, seconded by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
B. Approve the travel request - Councilwoman Jennifer Webster - Dept. of Health &

Human Services Secretary's Tribal Advisory Committee meeting - Rapid City, SD -
September 11-15, 2023 (01:04:41)
Sponsor: Jennifer Webster, Councilwoman

Motion by David P. Jordan to approve the travel request for Councilwoman Jennifer Webster to attend
the Dept. of Health & Human Services Secretary's Tribal Advisory Committee meeting in Rapid City,
SD - September 11-15, 2023, seconded by Lisa Liggins. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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C. Approve the travel request - Councilman Kirby Metoxen - State Tribal Consultation
Department of Agriculture, Trade and Consumer Protection (DATCP) & Tourism -
Madison, WI - August 15-17, 2023 (01:05:42)

Sponsor: Kirby Metoxen, Councilman

Motion by Jennifer Webster to approve the travel request for Councilman Kirby Metoxen to attend the
State Tribal Consultation Department of Agriculture, Trade and Consumer Protection (DATCP) &
Tourism in Madison, WI - August 15-17, 2023, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Jennifer Webster
Abstained: Kirby Metoxen
Not Present: Tina Danforth, Brandon Stevens
D. Enter the e-poll results into the record regarding the approved travel for Secretary

Lisa Liggins to attend the Assembly Democratic Campaign Fundraiser in
Wisconsin Dells, WI - July 25-26, 2023 (01:06:23)
Sponsor: Lisa Liggins, Secretary

Motion by Jennifer Webster to enter the e-poll results into the record regarding the approved travel for
Secretary Lisa Liggins to attend the Assembly Democratic Campaign Fundraiser in Wisconsin Dells,
WI July 25-26, 2023, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
E. Enter the e-poll results into the record regarding the approved travel for

Councilwoman Jennifer Webster to attend the National Tribal Opioid Summit in
Seattle, WA - August 22-25, 2023 (01:07:00)
Sponsor: Lisa Liggins, Secretary

Motion by Lisa Liggins to enter the e-poll results into the record regarding the approved travel for
Councilwoman Jennifer Webster to attend the National Tribal Opioid Summit in Seattle, WA - August
22-25, 2023, seconded by Daniel Guzman King. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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F. Reconsider the travel request in accordance with §219.16-1. - Cultural Heritage -
four (4) employees - Belleville, Ontario - August 2-5, 20232 (01:08:09)
Sponsor: Lisa Liggins, Secretary

Motion by Lisa Liggins to reconsider the travel request in accordance with §219.16-1. for Cultural
Heritage for four (4) employees to travel to Belleville, Ontario - August 2-5, 2023, seconded by Daniel
Guzman King. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

Motion by Lisa Liggins to approve the travel request in accordance with §219.16-1. for Cultural
Heritage to have four (4) employees travel to Belleville, Ontario - August 2-5, 2023, seconded by
Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

Xl. NEW BUSINESS

A. Approve the CIP # 21-104 Gaming Commission Relocation project cancellation
request (01:12:04)
Sponsor: Mark W. Powless, General Manager

Motion by Lisa Liggins to approve the CIP # 21-104 Gaming Commission Relocation project
cancellation request, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen
Opposed: Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

For the record: Councilwoman Jennifer Webster stated, | just want the tribe to be able to rent all that
space to outside dollars instead of renting it to our own people. We're just putting money from one
pocket to the other. Thank you.

For the record: Secretary Lisa Liggins stated, | understand Councilwoman Webster's concerns, and |
believe that through the project that Gaming operations is proposing, that her concern will be
addressed in the next few years. | understand the concern and I think that it will get addressed, it's just
not going to get addressed as timely as we would like to see. Thank you.

B. Post one (1) vacancy - Oneida Youth Leadership Institute Board (01:34:40)
Sponsor: Lisa Liggins, Secretary

Motion by Lisa Liggins to approve to post one (1) vacancy - Oneida Youth Leadership Institute Board,
seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

2 The travel request in accordance with §219.16-1. - Cultural Heritage - four (4) employees - Belleville, Ontario -
August 2-5, 2023, was processed for approval by an e-poll which closed on August 1, 2023. The approval of the
travel request failed and is being reconsidered under 5.1.a. of the OBC SOP entitled Conducting Electronic Voting (E-
Polls).

Oneida Business Committee Regular Meeting Minutes August 02, 2023
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C. Post one (1) vacancy - Oneida Community Library Board (01:35:10)
Sponsor: Lisa Liggins, Secretary

Motion by Lisa Liggins to approve to post one (1) vacancy - Oneida Community Library Board,
seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

D. Enter the e-poll results into the record regarding the canceled July 26, 2023,
regular Business Committee meeting and the rescheduled August 9, 2023, regular
Business Committee meeting to August 2, 2023 (01:35:34)

Sponsor: Lisa Liggins, Secretary

Motion by Lisa Liggins to enter the e-poll results into the record regarding to cancel the July 26, 2023,
regular Business Committee meeting and reschedule the August 9, 2023, regular Business Committee
meeting to August 2, 2023, seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

E. Enter the e-poll results into the record regarding the approved OBC SOP Approve
the Hiring, Negotiating, and Termination of Political Appointment Staff (01:36:53)
Sponsor: Lisa Liggins, Secretary

Motion by David P. Jordan to enter the e-poll results into the record regarding the approved OBC SOP
Approve the Hiring, Negotiating, and Termination of Political Appointment Staff, seconded by Jennifer
Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

The Oneida Business Committee, by consensus, took a five minute recess at 10:10 a.m.

Meeting called to order by Chairman Tehassi Hill at 10:16 a.m.

Xll. REPORTS

A. OPERATIONAL

1. Accept the Big Bear Media FY-2023 3rd quarter report (01:38:08)
Sponsor: Mark W. Powless, General Manager

Motion by Jennifer Webster to accept the Big Bear Media FY-2023 3rd quarter report, seconded by
Lisa Liggins. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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2. Accept the Comprehensive Health Division FY-2023 3rd quarter report

(01:40:27)
Sponsor: Mark W. Powless, General Manager

Motion by Jennifer Webster to accept the Comprehensive Health Division FY-2023 3rd quarter report,

seconded by Lisa Liggins. Motion carried:
Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,

Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

3. Accept the Comprehensive Housing Division FY-2023 3rd quarter report

(01:43:17)
Sponsor: Mark W. Powless, General Manager

Motion by Lisa Liggins to accept the Comprehensive Housing Division FY-2023 3rd quarter report,

seconded by David P. Jordan. Motion carried:
Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,

Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

4. Accept the Digital Technology Services FY-2023 3rd quarter report (01:44:05)
Sponsor: Mark W. Powless, General Manager

Motion by David P. Jordan to accept the Digital Technology Services FY-2023 3rd quarter report,

seconded by Lisa Liggins. Motion carried:
Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,

Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

5. Accept the Education and Training FY-2023 3rd quarter report (01:44:55)
Sponsor: Mark W. Powless, General Manager

Motion by David P. Jordan to accept the Education and Training FY-2023 3rd quarter report, seconded

by Lisa Liggins. Motion carried:
Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster

Not Present: Tina Danforth, Brandon Stevens

6. Accept the Environmental, Health, Safety, Land, & Agriculture Division FY-2023

3rd quarter report (01:45:28)
Sponsor: Mark W. Powless, General Manager

Motion by Lisa Liggins to accept the Environmental, Health, Safety, Land, & Agriculture Division FY-

2023 3rd quarter report, seconded by Jennifer Webster. Motion carried:
Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

Regular Meeting Minutes August 02, 2023
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7. Accept the Governmental Services Division FY-2023 3rd quarter report
(01:46:28)
Sponsor: Mark W. Powless, General Manager

Motion by David P. Jordan to accept the Governmental Services Division FY-2023 3rd quarter report,
seconded by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

8. Accept the Grants FY-2023 3rd quarter report (01:47:01)
Sponsor: Mark W. Powless, General Manager

Motion by David P. Jordan to accept the Grants FY-2023 3rd quarter report, seconded by Lisa Liggins.
Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

9. Accept the Public Works Division FY-2023 3rd quarter report (01:49:14)
Sponsor: Mark W. Powless, General Manager

Motion by David P. Jordan to accept the Public Works Division FY-2023 3rd quarter report, seconded
by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

10. Accept the Tribal Action Plan FY-2023 3rd quarter report (01:49:47)
Sponsor: Mark W. Powless, General Manager

Motion by Lisa Liggins to accept the Tribal Action Plan FY-2023 3rd quarter report, seconded by Kirby
Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

B. APPOINTED BOARDS, COMMITTEES, COMMISSIONS

1. Accept the Anna John Resident Centered Care Community Board FY-2023 3rd
quarter report (01:50:30)
Sponsor: Jeanette Ninham, Chair/Anna John Resident Centered Care Community
Board

Motion by David P. Jordan to accept the Anna John Resident Centered Care Community Board FY-
2023 3rd quarter report, seconded by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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2. Accept the Oneida Environmental Resources Board FY-2023 3rd quarter
memorandum (01:51:10)
Sponsor: Lisa Liggins, Secretary

Motion by David P. Jordan to accept the Oneida Environmental Resources Board FY-2023 3rd quarter
memorandum, seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

3. Accept the Oneida Nation Arts Board FY-2023 3rd quarter report (01:53:51)
Sponsor: Cody Cottrell, Chair/Oneida Nation Arts Board

Motion by David P. Jordan to accept the Oneida Nation Arts Board FY-2023 3rd quarter report,
seconded by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

4. Accept the Oneida Community Library Board FY-2023 3rd quarter report
(01:54:23)
Sponsor: Bridget John, Chair/Oneida Community Library Board

Motion by David P. Jordan to accept the Oneida Community Library Board FY-2023 3rd quarter report,
seconded by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

5. Accept the Oneida Nation Veterans Affairs Committee FY-2023 3rd quarter
report (01:54:53)
Sponsor: Gerald Cornelius, Chair/Oneida Nation Veterans Affairs Committee

Motion by David P. Jordan to accept the Oneida Nation Veterans Affairs Committee FY-2023 3rd
quarter report, seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

6. Accept the Oneida Personnel Commission FY-2023 3rd quarter memorandum
(01:55:26)
Sponsor: Lisa Liggins, Secretary

Motion by Lisa Liggins to accept the Oneida Personnel Commission FY-2023 3rd quarter
memorandum with one (1) noted change [1) under Background, fourth bullet, correct "Carol" to
"Carole"], seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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7. Accept the Oneida Police Commission FY-2023 3rd quarter report (01:57:14)
Sponsor: Richard VanBoxtel, Chair/Oneida Police Commission

Motion by Jennifer Webster to accept the Oneida Police Commission FY-2023 3rd quarter report,
seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

8. Accept the Pardon and Forgiveness Screening Committee FY-2023 3rd quarter
report (01:57:47)
Sponsor: Eric Boulanger, Chair/Pardon and Forgiveness Screening Committee

Motion by David P. Jordan to accept the Pardon and Forgiveness Screening Committee FY-2023 3rd
quarter report, seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

9. Accept the Southeastern Wisconsin Oneida Tribal Services Advisory Board FY-
2023 3rd quarter report (01:58:19)
Sponsor: Diane Hill, Chair/Southeastern Wisconsin Oneida Tribal Services Advisory
Board

Motion by Jennifer Webster to accept the Southeastern Wisconsin Oneida Tribal Services Advisory
Board FY-2023 3rd quarter report, seconded by Lisa Liggins. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

C. ELECTED BOARDS, COMMITTEES, COMMISSIONS

1. Accept the Oneida Election Board FY-2023 3rd quarter report (02:00:00)
Sponsor: Tina Skenandore, Chair/Oneida Election Board

Motion by David P. Jordan to accept the Oneida Election Board FY-2023 3rd quarter report, seconded
by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

2. Accept the Oneida Gaming Commission FY-2023 3rd quarter report (02:00:45)
Sponsor: Mark A. Powless Sr., Chair/Oneida Gaming Commission

Motion by David P. Jordan to accept the Oneida Gaming Commission FY-2023 3rd quarter report,
seconded by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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3. Accept the Oneida Land Claims Commission FY-2023 3rd quarter report
(02:01:17)
Sponsor: Chris Cornelius, Chair/Oneida Land Claims Commission

Motion by Kirby Metoxen to accept the Oneida Land Claims Commission FY-2023 3rd quarter report,
seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

4. Accept the Oneida Land Commission FY-2023 3rd quarter report (02:01:55)
Sponsor: Sidney White, Chair/Oneida Land Commission

Motion by Kirby Metoxen to accept the Oneida Land Commission FY-2023 3rd quarter report,
seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

5. Accept the Oneida Nation Commission on Aging FY-2023 3rd quarter report
(02:02:30)
Sponsor: Winnifred Thomas, Chair/Oneida Nation Commission on Aging

Motion by David P. Jordan to accept the Oneida Nation Commission on Aging FY-2023 3rd quarter
report, seconded by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

6. Oneida Nation School Board FY-2023 3rd quarter report (02:03:02)
Sponsor: Sacheen Lawrence, Chair/Oneida Nation School Board

Motion by Lisa Liggins to defer the Oneida Nation School Board FY-2023 3rd quarter report to the
August 23, 2023, regular Business Committee meeting and to direct the BC liaison to follow up with the
Oneida Nation School Board, seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

7. Accept the Oneida Trust Enroliment Committee FY-2023 3rd quarter report
(02:04:01)
Sponsor: Jennifer Hill-Kelley, Chair/Oneida Trust Enrollment Committee

Motion by David P. Jordan to accept the Oneida Trust Enroliment Committee FY-2023 3rd quarter
report, seconded by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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D. TRIBALLY CHARTERED ENTITIES

1. Accept the Oneida Youth Leadership Institute FY-2023 3rd quarter report
(02:04:33)
Sponsor: Marlon Skenandore, Chair/Oneida Youth Leadership Institute

Motion by Jennifer Webster to accept the Oneida Youth Leadership Institute FY-2023 3rd quarter
report, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

Item VI.H. was addressed next.

Xlll. EXECUTIVE SESSION

A. REPORTS

1. Accept the Chief Counsel report (02:08:43)
Sponsor: Jo Anne House, Chief Counsel

Motion by Lisa Liggins to accept the Chief Counsel report and to approve the limited waiver of
sovereign immunity as set forth in section 5 of the Duck Creek Driveway Land Use License
Agreement, seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

2. Accept the General Manager report (02:09:16)
Sponsor: Mark W. Powless, General Manager

Motion by Lisa Liggins to accept the General Manager report, seconded by Jennifer Webster. Motion

carried:
Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

3. Accept the Intergovernmental Affairs, Communications, and Self-Governance
July 2023 report (02:09:38)
Sponsor: Melinda J. Danforth, Director/Intergovernmental Affairs

Motion by Lisa Liggins to accept the Intergovernmental Affairs, Communications, and Self-Governance
July 2023 report, to approve the nomination of Mr. Marlon Skenandore to the USDA Tribal Advisory
Committee, and to direct Intergovernmental Affairs to work with the Chairman’s office to submit the
nomination, seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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4. Accept the Gaming General Manager FY-2023 3rd quarter report (02:10:18)
Sponsor: Louise Cornelius, Gaming General Manager

Motion by Jennifer Webster to accept the Gaming General Manager FY-2023 3rd quarter report,
seconded by Lisa Liggins. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

5. Defer the Executive HR Director FY-2023 3rd quarter report to the August 23,
2023, regular Business Committee meeting (02:10:44)
Sponsor: Todd VanDen Heuvel, Executive HR Director

Motion by Jennifer Webster to defer the Executive HR Director FY-2023 3rd quarter report to the
August 23, 2023, regular Business Committee meeting, seconded by Lisa Liggins. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

6. Retail General Manager FY-2023 3rd quarter report (02:11:18)
Sponsor: Debra Powless, Retail General Manager

Motion by Lisa Liggins to defer the Retail General Manager FY-2023 3rd quarter report to the August
23, 2023, regular Business Committee meeting, seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

7. Security Director FY-2023 3rd quarter report (02:11:47)
Sponsor: Katsitsiyo Danforth, Security Director

Motion by Lisa Liggins to defer the Security Director FY-2023 3rd quarter report to the August 23,
2023, regular Business Committee meeting, seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

8. Accept the Treasurer’s June 2023 report (02:12:53)
Sponsor: Keith Doxtator, Chief Financial Officer

Motion by Jennifer Webster to accept the Treasurer's June 2023 report, seconded by David P. Jordan.
Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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B. AUDIT COMMITTEE

1. Accept the May 18, 2023, regular Audit Committee meeting minutes (02:13:23)
Sponsor: David P. Jordan, Councilman

Motion by Jennifer Webster to accept the May 18, 2023, regular Audit Committee meeting minutes,
seconded by Lisa Liggins. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

2. Accept the Audit Committee FY-2023 3rd quarter report (02:13:49)
Sponsor: David P. Jordan, Councilman

Motion by Jennifer Webster to accept the Audit Committee FY-2023 3rd quarter report, seconded by
Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

C. NEW BUSINESS

1. Approve a limited waiver of sovereign immunity - Culpepper and Associates -
file # 2023-0294 (02:14:15)
Sponsor: Todd VanDen Heuvel, Executive HR Director

Motion by Kirby Metoxen to approve a limited waiver of sovereign immunity - Culpepper and
Associates - file # 2023-0294, seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

2. Approve a limited waiver of sovereign immunity - Acellus Educational Services
LLC - file # 2023-0027 (02:14:43)
Sponsor: Lisa Liggins, Secretary

Motion by Lisa Liggins to approve a limited waiver of sovereign immunity - Acellus Educational
Services LLC - file # 2023-0027, seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

3. Accept the June 29, 2023, Business Committee Officer meeting notes (02:15:10)
Sponsor: Lisa Liggins, Secretary

Motion by Jennifer Webster to accept the June 29, 2023, Business Committee Officer meeting notes,
seconded by David P. Jordan. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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4. Approve employee contract - DR-16 - file # 2023-0741 (02:15:37)
Sponsor: Tehassi Hill, Chairman

Motion by Lisa Liggins to approve the employee contract - DR-16 - file # 2023-0741 and to assign
Vice-Chairman Brandon Stevens, Secretary Lisa Liggins, and Councilman David P. Jordan to a sub-
team authorized to carry out any steps necessary for contract execution, seconded by Jennifer
Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

5. Review application(s) for two (2) vacancies - Anna John Resident Centered Care
Community Board (02:16:19)
Sponsor: Lisa Liggins, Secretary

Motion by Lisa Liggins to accept the discussion regarding the applications for the Anna John Resident
Centered Care Community Board vacancies as information, seconded by Jennifer Webster. Motion

carried:
Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

6. Review application(s) for one (1) vacancy - Oneida Election Board (02:16:57)
Sponsor: Lisa Liggins, Secretary

Motion by Lisa Liggins to accept the discussion regarding the application for the Oneida Election Board
vacancy as information, seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

7. Review application(s) for two (2) vacancies - Oneida Police Commission
(02:17:26)
Sponsor: Lisa Liggins, Secretary

Motion by Lisa Liggins to accept the discussion regarding the application for the Oneida Police
Commission vacancies as information, seconded by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

8. Determine next steps regarding draft Business Committee recommendations
regarding petition # 2023-29, 30, 31, 32 (02:17:55)
Sponsor: Lisa Liggins, Secretary

Motion by Lisa Liggins to accept the discussion regarding draft Business Committee recommendations
regarding petition # 2023-29, 30, 31, 32 as information, seconded by Jennifer Webster. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens
Oneida Business Committee Regular Meeting Minutes August 02, 2023
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9. Discuss draft FY-2024 budget and determine next steps (02:18:35)
Sponsor: Keith Doxtator, Chief Financial Officer

Motion by Lisa Liggins to accept the discussion regarding the draft FY-2024 budget as information and
to schedule a special Business Committee meeting on Wednesday, August 16, 2023, at 3:00 p.m. for
the purpose of approving the General Tribal Council meeting materials, seconded by Jennifer Webster.

Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

XIV. ADJOURN (02:19:30)

Motion by Kirby Metoxen to adjourn at 11:00 a.m., seconded by Daniel Guzman King. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Lisa Liggins, Kirby Metoxen,
Jennifer Webster
Not Present: Tina Danforth, Brandon Stevens

Minutes prepared by Aliskwet Ellis, Senior Information Management Specialist.
Minutes approved as presented on

Lisa Liggins, Secretary
ONEIDA BUSINESS COMMITTEE

Oneida Business Committee Regular Meeting Minutes August 02, 2023
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Adopt resolution entitled Amendment to Labor Allocations Levels — 5 positions from Business Unit 42610(

Business Committee Agenda Request

-_—

. Meeting Date Requested: 08/23/23

2. Session:
Open [ | Executive — must qualify under §107.4-1.

Justification: Choose or type justification.
3. Requested Motion:
D Accept as information; OR

Approve Unbudgeted Position Request

4. Areas potentially impacted or affected by this request:

[ ] Finance [ ] Programs/Services
[ ] Law Office [ ] DTS
[ ] Gaming/Retail [ ] Boards, Committees, or Commissions

Other: Comprehensive Housing

5. Additional attendees needed for this request:
Greg Matson, Residential Rental & Rehab Area Manager

Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List

Revised: 04/25/2023 Page 1 of 2
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6. Supporting Documents:
D Bylaws Fiscal Impact Statement

[ ] Contract Document(s) [] Law

[ ] Correspondence [ ] Legal Review
[ ] Draft GTC Notice [ ] Minutes
[ ] Draft GTC Packet [ ] MOU/MOA

[ ] E-poll results/back-up [ ] Petition
Other: Unbudgeted Position Request

7. Budget Information:

42 of 407

[ ] Presentation

[] Report

Resolution

[ ] Rule (adoption packet)
Statement of Effect

[ ] Travel Documents

[ ] Budgeted — Tribal Contribution [ ] Budgeted — Grant Funded

Unbudgeted [] Not Applicable
[ ] Other: Describe

8. Submission:

Authorized Sponsor: ~ Mark W. Powless, General Manager

Primary Requestor: Lisa Rauschenbach, Comprehensive Housing Director

Revised: 04/25/2023
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Comprehensive Housing Division #@ﬂ#
2913 Commissioner Street ¢ P.O. Box 68

Oneida, w1 54155 | ONEIDA

oneida-nsn.gov

REPORT: Business Committee Agenda Request

To: Oneida Business Committee
From: Lisa Rauschenbach, Comprehensive Housing Division Director
Date: August 14, 2023

Subject: Unbudgeted Position Requests — 4 Carpenters, 1 Maintenance
Supervisor

Request

The Comprehensive Housing Division is requesting support from the Oneida
Business Committee for approval of 5 unbudgeted position requests for the
following positions:

4 Carpenters
1 Maintenance Supervisor

Both position requests would fall under Tribal Contribution dollars and not
HUD funded positions. The 4 carpenter positions would service the 101

general rental units and also assist with the rehab of Residential Sales Units.

Justification

To give some history, in October of 2017, the then Housing Authority joined
with Land Management to combine residential services making the
Comprehensive Housing Division. As a result of this merger, the
Comprehensive Housing Division acquired 101 General Rental Units.
During the merger there was an MOU created that outlined a 5 year
transition period for providing funding of the repairs and maintenance of
those units. Unfortunately the transfer of those funds never occurred and the
general rental units were never addressed with the exception of emergency
work orders in which are called in by the tenant.

Page 1 of 3 7\
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Many of these units are in poor condition as they have not been serviced up
until last fiscal year when budget dollars were approved in December 2022.
The Comprehensive Housing Division has struggled to give these units the
needed attention due to lack of resources and staff and the current workload
that the division services.

Additionally when the merger occurred, there were 3 Maintenance positions
that serviced these 101 units at Land Management. There was also one
Resident Services Specialist that administratively serviced the units. The
merger concluded with one Resident Services Specialist and 1 Maintenance
Worker being transferred to the new Comprehensive Housing. (1
Maintenance Worker was sent to Plumbing and one retired.)

Prior to Merger

= 3 Maintenance Staff addressed General Rentals needs
= ] Maintenance Supervisor
= ] Resident Services

After Merger

* ( Maintenance Staffing addressing General Rental needs
= ] Resident Services

*Emergency Work Orders called in by tenants have been consistently
addressed.

4 Carpenter Positions: The 4 carpenter positions requested would assist the
division with putting a much needed focus on the 101 residential rentals that
has been neglected for the pas There are also preliminary plans to increase
rental rates in the upcoming fiscal year to help address rental revenue that
would in turn assist in repairs and preventative maintenance.

1 Maintenance Supervisor Position: The Maintenance Supervisor position
that 1s being requested would oversee the work order crew and would be part
of reorganization efforts of the Mainteannce and Rehab department. As a
working supervisor this position would be focused on work orders which
would allow the Rehab Supervisor to be onsite to place more time and effort
into vacant units.

Page 2 of 3
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Additionally this change and the hiring of this position would not only allow
for rehab carpenters to do more work in the units but would result in savings
in such duties as lawn duties and preventative maintenance. These changes
would also allow for hiring more entry level maintenance staff. With proper
training, these positions would lead to future succession planning efforts for
the division.

Comprehensive Housing realizes the urgent need to address the housing
needs of the Nation. With careful planning an collaboration, it has been
identified that the hiring of these 5 positions would be the first step in
addressing those needs.

Page 3 of 3 A~
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11 WHEREAS,

14  WHEREAS,

17  WHEREAS,

23  WHEREAS,

27  WHEREAS,

32 WHEREAS,

WHEREAS,

WHEREAS,

Oneida Nation

Post Office Box 365

e

Phone: (920)869-2214 Oneida, W1 54155

BC Resolution # Leave this line blank
Amendment to Labor Allocations Levels — 5 positions from Business Unit 4261007

recognized by the laws of the United States of America; and

WHEREAS, the Oneida General Tribal Council is the governing body of the Oneida Nation; and

of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

implementation of the fiscal year budget; and

# BC-12-28-22-D, and set the employee cap at 2200 FTEs; and

46 of 407

the Oneida Nation is a federally recognized Indian government and a treaty tribe

the Oneida Business Committee has been delegated the authority of Article IV, Section 1,

the Budget and Finances law, 1 O.C. 121, governs the development, adoption and

the Fiscal Year 2023 budget was adopted by the Oneida Business Committee, resolution

the Budget and Finances law, 1 O.C. 121.9-3, and the Employment Cap and Labor

Allocations Level Standard Operating Procedure, adopted by resolution # BC-09-28-22-D,
directs that labor as set forth in the budget and the employment cap may be adjusted only
by a resolution of the Oneida Business Committee in consideration of the financial

capabilities identified by the Chief Financial Officer; and

the organization, throughout the fiscal year, changes programming and business activities

which require the transfer, re-assignment and development of new positions, which should

be addressed within the current financial boundaries in the adopted budget; and

where new positions and additional funding are needed, section 121.9-3 sets forth the

requirement that these be approved by resolution as a tracking mechanism to allow the
Treasurer, Chief Financial Officer and Oneida Business Committee to better manage the

labor costs which make up most of the expenses within the budget; and

and/or labor allocations;

the Oneida Business Committee has been presented with a request to amend the budget

35 NOW THEREFORE BE IT RESOLVED, the Oneida Business Committee approves the following labor
36  allocations and/or budget amendment:

Business Unit# | Job #- New | Job # - Old Grade/Mid- Budget Amendment Funding Source
Point Wage

4261007 03356 02821 12/26.67 $7,337 Tribal Contribution

4261007 03356 02821 12/26.67 $7,337 Tribal Contribution

4261007 03356 02821 12/26.67 $7,337 Tribal Contribution

4261007 03356 02821 12/26.67 $7,337 Tribal Contribution

4261007 03357 02810 15/30.00 $8,253 Tribal Contribution

37
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Oneida Nation
Oneida Business Committee
Legislative Operating Committee

PO Box 365 ¢ Oneida, WI 54155-0365 | ON E I DA

Oneida-nsn.gov

Statement of Effect
Amendment to Labor Allocations Levels — 5 positions: Business Unit 4261007

Summary
This resolution approves the labor allocations and/or budget amendment for five (5) new positions
for Business Unit #4261007.

Submitted by: Clorissa N. Leeman, Senior Staff Attorney, Legislative Reference Olffice
Date: August 15, 2023

Analysis by the Legislative Reference Office
The Budget and Finances law (“the Law”) sets forth the requirements to be followed by the Oneida
Business Committee and the Oneida fund units when preparing the budget to be presented to the
General Tribal Council for approval, and establishes financial policies and procedures for the
Nation which:

= institutionalize best practices in financial management to guide decision makers in making
informed decisions regarding the provision of services, implementation of business plans
for enterprises, investments, and capital assets;

= provide a long term financial prospective and strategic intent, linking budget allocations to
organizational goals, as well as providing fiscal controls and accountability for results and
outcomes;

* identify and communicate to the membership of the Nation spending decisions for the
government function, grant obligations, enterprises, membership mandates, capital
expenditures, technology projects, and capital improvement projects;

= establish a framework for effective financial risk management; and

= encourage participation by the Nation’s membership. /1 O.C. 121.1-1].

The Nation is required to develop, adopt, and manage an annual budget. /1 O.C. 121.5-1]. All
revenues and expenditures of the Nation shall be in accordance with the annual budget. /d. The
Nation’s annual budget is required to be a balanced budget, which does not propose to spend more
funds than are reasonably expected to become available to the Nation during that fiscal year. /d.
The Budget and Finances law provides for the process and procedures to be used for the
development and adoption of the Nation’s budget. /1 O.C. 121.5-4].

The Budget and Finances law requires that the Treasurer and Chief Financial Officer (“CFO”)
identify a maximum number of FTE employees to be employed by the Nation. // O.C. 121.9-1].
The Oneida Business Committee is then delegated the authority to approve this employment cap,
and any amendments thereto, through the adoption of a resolution. /d. The Oneida Business
Committee is required to review the employment cap shall on an annual basis. /d. The Nation is
not allowed to exceed the number of FTE employees identified in the employment cap. /1 O.C.
121.9-1(b)].

Page 10of4
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The Treasurer, CFO, Executive Managers, and the Executive Human Resources Director then
utilize the Nation’s employment cap to develop a labor allocations list. // O.C. 121.9-2]. The labor
allocations list identifies the number of FTE employees each employment area of the Nation is
allocated. Id. The Oneida Business Committee is delegated the authority to adopt the labor
allocation list, and any amendments thereto, through the adoption of a resolution. /d. The Oneida
Business Committee is required to review the labor allocations list on an annual basis. /d. The total
number of FTE employees identified in the labor allocations list is not allowed to exceed the
Nation’s employment cap. /I O.C. 121.9-2(a)]. The Treasurer, CFO, Executive Managers, and
Executive Human Resources Director were delegated the authority to develop a standard operating
procedure which identifies a process for the consideration of requests to revise the labor allocations
list. /1 O.C. 121.9-2(b)]. The Oneida Business Committee is responsible for approving this
standard operating procedure, and any amendments thereto, through the adoption of a resolution.
Id.

Any position which has not been specifically budgeted for and included in the labor allocation list
is prohibited. /7 O.C. 121.9-3]. Budgeted labor dollars and approved positions are not transferrable
in any form, except that the Oneida Business Committee may authorize an unbudgeted position
for a fund unit. /1 O.C. 121.9-3(a)]. The CFO is required to provide the Oneida Business
Committee a written fiscal analysis and any input on the potential unbudgeted position, and the
Oneida Business Committee is then delegated the authority to authorize the unbudgeted position
through the adoption of a resolution. /d.

The Oneida Business Committee adopted the Fiscal Year 2023 budget on December 28, 2022,
through the adoption of resolution BC-12-28-22-D, Adoption of Fiscal Year 2023 Budget.' The
Fiscal Year 2023 budget set the Nation’s employee cap at two thousand two hundred (2,200) full
time equivalent (FTE) employees.

The Oneida Business Committee adopted resolution BC-09-28-22-D, Adoption of Standard
Operating Procedure: Employment Cap and Labor Allocations Level — Budget and Finances Law,
Chapter 121, for the purpose of meeting the requirements of section 121.9-2(b) of the Budget and
Finances law that there be a standard operating procedure which identifies a process for the
consideration of requests to revise the labor allocations list.

! The Budget and Finances law provides that in the event that the General Tribal Council does not adopt a budget by
September 30th, the Oneida Business Committee may adopt a continuing budget resolution until such time as a budget
is adopted. /1 O.C. 121.5-4(e)(1)]. The Oneida Business Committee took action to adopt a continuing budget
resolution through the adoption of resolution BC-09-14-22-D, Continuing to Operate Fiscal Year 2023, which allowed
organizational activities to continue until the final budget was presented for approval. Resolution BC-09-14-22-D
provided that the continuing budget resolution would remain in effect from October 1, 2022, until December 31, 2022,
or until the budget is adopted whichever is soonest. The Budget and Finances law then provides that if the General
Tribal Council is not able to adopt a budget within three (3) months of the adoption of the continuing budget resolution,
then the Oneida Business Committee shall proceed with the adoption of the Nation’s budget. /1 O.C. 121.5-4(e)(1)].
The Fiscal Year 2023 Budget was not able to be presented to the General Tribal Council for adoption prior to
September 30, 2022. The Oneida Business Committee then adopted a continuing resolution BC-09-14-22-D,
Continuing to Operate Fiscal Year 2023. The Fiscal Year 2023 Budget was not presented to the General Trial Council
for consideration prior to the expiration of resolution BC-09-14-22-D, so the Oneida Business Committee then adopted
the Fiscal Year 2023 Budget through resolution BC-12-28-22-D, Adoption of Fiscal Year 2023 Budget.
7\
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This resolution identifies that the organization, throughout the fiscal year, changes programming
and business activities which require the transfer, re-assignment, and development of new
positions, which should be addressed within the current financial boundaries in the adopted budget.
Where new positions and additional funding are needed, the Budget and Finances law sets forth
the requirement that these be approved by resolution as a tracking mechanism to allow the
Treasurer, CFO, and Oneida Business Committee to better manage the labor costs which make up
most of the expenses within the budget.

Through the adoption of this resolution the Oneida Business Committee approves the labor
allocations and/or budget amendment for the additional five (5) new positions for Business Unit #
4261007 — four (4) positions at job number 03356 (formally job number 028021) and one (1)
position at job number 03357 (formally job number 02810). The resolution identifies this position
would be funded through tribal contribution, and that the cost would be a total of thirty-seven
thousand six hundred and one dollars ($37,601) for all five (5) positions.

The resolution is not clear as to whether it is seeking the amendment of the Nation’s labor
allocations, an amendment of the Nation’s budget, or both. After the budget is adopted,
amendments of the budget are not permitted unless it is necessary to avoid a budget deficit. //
O.C. 121.5-5]. If an amendment to the Nation’s budget is sought, the Treasurer and CFO are
required to identify when forecasted revenue and forecasted expenses are impacted in a manner
which creates a deficit for the current fiscal year. Id. The CFO is required to provide the Oneida
Business Committee a written fiscal analysis and any input on the potential budget amendment.
Id. This resolution does not provide whether the CFO has provided a fiscal analysis for any
potential budget amendment, and the resolution does not identify whether an amendment to the
budget for the addition of the five (5) noted positions would be necessary to avoid a budget deficit.
The Oneida Business Committee is then responsible for adopting an amendment to the budget
through resolution of the Nation. /d. The Oneida Business Committee is then required to present
notification of the budget amendment at the next available General Tribal Council meeting. /d.

An amendment to the Nation’s labor allocations is permitted if the Oneida Business Committee
approves the amendment through the adoption of a resolution. [/ O.C. 121.9-2]. An amendment
to the Nation’s labor allocations would not affect the overall number of FTE employees to be
employed by the Nation but would only change the number of FTE employees each employment
area of the Nation is allocated from the total number of FTE employees employed by the Nation.
Essentially, transferring a number of allocated FTE employees allocated to one area to a different
area.

Additionally, if the five (5) additional position identified in this resolution is unbudgeted then the
CFO is required to provide the Oneida Business Committee a written fiscal analysis and any input
on the potential unbudgeted position, so that the Oneida Business Committee can authorize the
unbudgeted position through the adoption of a resolution. /1 O.C. 121.9-3(a)]. This resolution
does not provide whether the CFO has provided the Oneida Business Committee a written fiscal
analysis and any input on the potential unbudgeted positions.
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Conclusion
The impact of the adoption of this resolution is unknown without further clarification to determine
the intent of this resolution to ensure that it complies with the Nation’s Budget and Finances law:

» Ifthe purpose of this resolution is to amend the Fiscal Year 2023 budget to provide for the
additional positions for Business Unit #4261007, then the amendment would only be
allowed if it is necessary to avoid a budget deficit as required by section 121.5-5 of the
Budget and Finances law. /1 O.C. 121.5-5]. This resolution does not provide whether the
CFO has provided a fiscal analysis for any potential budget amendment, and the resolution
does not identify whether an amendment to the budget for the addition of the five (5)
positions would be necessary to avoid a budget deficit. Any approval of an amendment to
the Nation’s budget is required to occur through the adoption of a resolution and must be
notified to the General Tribal Council at the next available General Tribal Council
meeting.

= [f the purpose of this resolution is to amend the Nation’s labor allocations, which would
mean that the overall number of FTE employees would remain the same at two thousand
two hundred (2,200) employees but the number of FTE employees delegated to Business
Unit #42610071 would be amended and increased by five (5), then this action would
comply with section 121.9-2 of the Budget and Finances law as long as the amendment of
the Nation’s labor allocation occurs through the adoption of a resolution, which is achieved
through the adoption of this resolution. /7 O.C. 121.9-2].

= [fthe purpose of this resolution is to approve the five (5) additional positions identified in
this resolution as new unbudgeted positions then in accordance with section 121.9-3 of the
Budget and Finances law the CFO is required to provide the Oneida Business Committee
a written fiscal analysis and any input on the potential unbudgeted position, so that the
Oneida Business Committee can authorize the unbudgeted position through the adoption
of a resolution. /1 O.C. 121.9-3(a)]. This resolution does not provide whether the CFO
has provided the Oneida Business Committee a written fiscal analysis and any input on
the potential unbudgeted positions.
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MEMORANDUM
To: Lisa Rauschenbach
From: Keith Doxtator
Date: July 20, 2023
Subject: Fiscal Impact for: 5 New positions requested in CHD

I Estimated Fiscal Impact Summary:

Request: Approval of an unbudgeted Payment Administrator position
Implementing Agency Comprehensive Housing Division
Estimated Impact Current Fiscal Year Ten Year Estimate
Total Estimated Fiscal Impact $29,800 $5,434,636
1. Background:

The Comprehensive Housing Division (GSD) is requesting 5 positions to be added within
the current FY 2023 and for each position to remain into the future. These positions
include:

e Four Carpenters

e One Maintenance Supervisor

1R Methodology and Assumptions:
Assumptions
In discussion with CHD Division Director, Lisa Rauschenbach, | understand all positions
are ready to post and fill immediate needs. Assuming BC approval, | will assume these 5
FTE will begin effective for the week of September 11th, and will work for the last three
weeks of FY2023.

| will assume the following position grades, and that each new employee comes in at
75% of the grade. Here’s the grades and wage used:

P.O.Box 365 * Oneida, Wl 54155

oneida-nsn.gov
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e Carpenter —Grade 12, $29.55/hr

e Maintenance Supervisor — Grade 15, $31.00/hr

| will assume a fringe rate of 46%.

| will assume an indirect cost rate of 20.44%.

I will assume Inflation will grow base salary at 3%/yr.

v. Financial Impact:

To add a new position’s salary and fringe expense calculations are as follows:

Carpenter (one position)

FY Salary Fringe | Indirect Total
2023 | $61,464 | $28,273 | $12,563 $5,902
2024 | $63,308 | $29,122 | $12,940 $105,370
2025 | $65,207 | $29,995 | $13,328 $108,531
2026 | $67,163 | $30,895 | $13,728 $111,787
2027 | $69,178 | $31,822 | $14,140 $115,140
2028 | $71,254 | $32,777 | $14,564 $118,595
2029 | $73,391 | $33,760 | $15,001 $122,152
2030 | $75,593 | $34,773 | $15,451 $125,817
2031 | $77,861 | $35,816 | $15,915 $129,591
2032 | $80,197 | $36,890 | $16,392 $133,479

TOTAL $1,076,364

A good mind. A good heart. A strong fire.

(Only 3 weeks)
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Finance Administration Office

Maintenance Supervisor

FY Salary Fringe | Indirect Total
2023 | $64,480 | $29,661 | $13,180 $6,192 | (Only 3 weeks)
2024 | $66,414 | $30,551 | $13,575 $110,540
2025 | $68,407 | $31,467 | $13,982 $113,856
2026 | $70,459 | $32,411 | $14,402 $117,272
2027 | $72,573 | $33,383 | $14,834 $120,790
2028 | $74,750 | $34,385 | $15,279 $124,414
2029 | $76,992 | $35,417 | $15,737 $128,146
2030 | $79,302 | $36,479 | $16,209 $131,991
2031 | $81,681 | $37,573 | $16,696 $135,950
2032 | $84,132 | $38,701 | $17,197 $140,029

TOTAL $1,129,180

Finally, in FY2024, each area was instructed to budget their vacant positions separately.
I’d presume the addition of these 6.5 position would come out of that pool. This would
not result in addition expenses within the FY24 budget, but it would reduce the
available pool before the process or criteria would be established. For the purpose of
this impact statement, | will include the FY24 into the 10-year consideration, as no
matter which part of the budget it comes from, it will remain an expense for the Nation.

V. Recommendation:
Finance does not provide a recommendation for this request. Rather our aim is to
disclose the financial impact and allow the BC to weigh the value to cost among all its
priorities.

Please contact Finance with any follow up questions.
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UNBUDGETED POSITION REQUEST

Proposed Position Title: CARPENTER
Department: MAINTENANCE Division: COMPREHENSIVE HOUSING

Name of Supervisor Completing Form: LISA RAUSCHENBACH

Title of Supervisor Completing Form: COMPREHENSIVE HOUSING DIRECTOR Date: 8/11/23

General Ledger (GL) #: 001.4261007.000

How is the position being funded?:

L1 | Tribal Contribution Grand Funded Indirect Income Other

If source of funding checked above is “Other” please explain:

JUSTIFICATION:

1. Provide specific details for this request and basis for the need for the unbudgeted request.
The 101 General Rental Units that Comprehensive Housing Unit manages have not been serviced property

since the original CHD/Land Management merger in November of 2017. Not only does the area lack
financial resources to address them, they also lack personnel. This request will assist with having a
dedicated focus on addressing the preventative maintenance and other rehabilitation needs.

2. Isthis a revenue generating position? If so, please provide specific details.

By starting to address general rental updates, CHD will have the ability to start increasing rental rates which
will in turn assist in future fiscal year increased rental revenue.

3. Can the duties of this position be realigned to such an extent that the request can be postponed until the
next budget review?
These positions are not in existence. Currently general rentals are not being serviced except in emergency
work order instances. There is a great need for these positions to start addressing the 101 general rentals
CHD manages.
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Unbudgeted Position Request Form
Page 2

Analysis Conducted By: Date:

(Please attach a drafted organizational chart, draft job description, and any other data to demonstrate or support your request.)

DETERMINATION:

Position Not Needed Duties to be Realigned **Position to be submitted to OBC Agenda

**|f submitting to OBC Agenda, must include drafted resolution, fiscal impact, unbudgeted position request
form, and drafted position description.

Executive HR Director: Date:
GM/OBC Direct Report Approval: Date:
Approval requires OBC Resolution: Resolution #: Approval Date:

mam/3-20-23
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UNBUDGETED POSITION REQUEST

Proposed Position Title: CARPENTER
Department: MAINTENANCE Division: COMPREHENSIVE HOUSING

Name of Supervisor Completing Form: LISA RAUSCHENBACH

Title of Supervisor Completing Form: COMPREHENSIVE HOUSING DIRECTOR Date: 8/11/23

General Ledger (GL) #: 001.4261007.000

How is the position being funded?:

L1 | Tribal Contribution Grand Funded Indirect Income Other

If source of funding checked above is “Other” please explain:

JUSTIFICATION:

1. Provide specific details for this request and basis for the need for the unbudgeted request.
The 101 General Rental Units that Comprehensive Housing Unit manages have not been serviced property

since the original CHD/Land Management merger in November of 2017. Not only does the area lack
financial resources to address them, they also lack personnel. This request will assist with having a
dedicated focus on addressing the preventative maintenance and other rehabilitation needs.

2. Isthis a revenue generating position? If so, please provide specific details.

By starting to address general rental updates, CHD will have the ability to start increasing rental rates which
will in turn assist in future fiscal year increased rental revenue.

3. Can the duties of this position be realigned to such an extent that the request can be postponed until the
next budget review?
These positions are not in existence. Currently general rentals are not being serviced except in emergency
work order instances. There is a great need for these positions to start addressing the 101 general rentals
CHD manages.
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Unbudgeted Position Request Form
Page 2

Analysis Conducted By: Date:

(Please attach a drafted organizational chart, draft job description, and any other data to demonstrate or support your request.)

DETERMINATION:

Position Not Needed Duties to be Realigned **Position to be submitted to OBC Agenda

**|f submitting to OBC Agenda, must include drafted resolution, fiscal impact, unbudgeted position request
form, and drafted position description.

Executive HR Director: Date:
GM/OBC Direct Report Approval: Date:
Approval requires OBC Resolution: Resolution #: Approval Date:

mam/3-20-23
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UNBUDGETED POSITION REQUEST

Proposed Position Title: CARPENTER
Department: MAINTENANCE Division: COMPREHENSIVE HOUSING

Name of Supervisor Completing Form: LISA RAUSCHENBACH

Title of Supervisor Completing Form: COMPREHENSIVE HOUSING DIRECTOR Date: 8/11/23

General Ledger (GL) #: 001.4261007.000

How is the position being funded?:

L1 | Tribal Contribution Grand Funded Indirect Income Other

If source of funding checked above is “Other” please explain:

JUSTIFICATION:

1. Provide specific details for this request and basis for the need for the unbudgeted request.
The 101 General Rental Units that Comprehensive Housing Unit manages have not been serviced property

since the original CHD/Land Management merger in November of 2017. Not only does the area lack
financial resources to address them, they also lack personnel. This request will assist with having a
dedicated focus on addressing the preventative maintenance and other rehabilitation needs.

2. Isthis a revenue generating position? If so, please provide specific details.

By starting to address general rental updates, CHD will have the ability to start increasing rental rates which
will in turn assist in future fiscal year increased rental revenue.

3. Can the duties of this position be realigned to such an extent that the request can be postponed until the
next budget review?
These positions are not in existence. Currently general rentals are not being serviced except in emergency
work order instances. There is a great need for these positions to start addressing the 101 general rentals
CHD manages.
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Unbudgeted Position Request Form
Page 2

Analysis Conducted By: Date:

(Please attach a drafted organizational chart, draft job description, and any other data to demonstrate or support your request.)

DETERMINATION:

Position Not Needed Duties to be Realigned **Position to be submitted to OBC Agenda

**|f submitting to OBC Agenda, must include drafted resolution, fiscal impact, unbudgeted position request
form, and drafted position description.

Executive HR Director: Date:
GM/OBC Direct Report Approval: Date:
Approval requires OBC Resolution: Resolution #: Approval Date:

mam/3-20-23
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UNBUDGETED POSITION REQUEST

Proposed Position Title: CARPENTER
Department: MAINTENANCE Division: COMPREHENSIVE HOUSING

Name of Supervisor Completing Form: LISA RAUSCHENBACH

Title of Supervisor Completing Form: COMPREHENSIVE HOUSING DIRECTOR Date: 8/11/23

General Ledger (GL) #: 001.4261007.000

How is the position being funded?:

L1 | Tribal Contribution Grand Funded Indirect Income Other

If source of funding checked above is “Other” please explain:

JUSTIFICATION:

1. Provide specific details for this request and basis for the need for the unbudgeted request.
The 101 General Rental Units that Comprehensive Housing Unit manages have not been serviced property

since the original CHD/Land Management merger in November of 2017. Not only does the area lack
financial resources to address them, they also lack personnel. This request will assist with having a
dedicated focus on addressing the preventative maintenance and other rehabilitation needs.

2. Isthis a revenue generating position? If so, please provide specific details.

By starting to address general rental updates, CHD will have the ability to start increasing rental rates which
will in turn assist in future fiscal year increased rental revenue.

3. Can the duties of this position be realigned to such an extent that the request can be postponed until the
next budget review?
These positions are not in existence. Currently general rentals are not being serviced except in emergency
work order instances. There is a great need for these positions to start addressing the 101 general rentals
CHD manages.
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Unbudgeted Position Request Form
Page 2

Analysis Conducted By: Date:

(Please attach a drafted organizational chart, draft job description, and any other data to demonstrate or support your request.)

DETERMINATION:

Position Not Needed Duties to be Realigned **Position to be submitted to OBC Agenda

**|f submitting to OBC Agenda, must include drafted resolution, fiscal impact, unbudgeted position request
form, and drafted position description.

Executive HR Director: Date:
GM/OBC Direct Report Approval: Date:
Approval requires OBC Resolution: Resolution #: Approval Date:

mam/3-20-23
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APPLY IN PERSON AT: /-\ OR MAIL TO:

Human Resource Department

Human Resource Department

909 Packerland Drive m P.O. Box 365
Green Bay, WI 54303 Oneida, WI 54155-0365

APPLY ONLINE AT: ON E I DA Phone: (920) 496-7900

http://oneida-nsn.qov

A good mind. A good heart. A strong fire. Fax: (920) 496-7490

POSITION TITLE: Carpenter

POSITION NUMBER: 02821

DEPARTMENT: Rehabilitation & Modernization
LOCATION: N6824 Seminary Rd Oneida WI
DIVISION: Comprehensive Housing

RESPONSIBLE TO: Rehabilitation & Modernization Supervisor
SALARY: Grade 12 $20.92/Hr. (NEGOTIABLE)

CLASSIFICATION: Non-Exempt
POSTING DATE:
CLOSING DATE:

Transfer Deadline:
Proposed Start Date: As Soon As Possible

EQUAL EMPLOYMENT OPPORTUNITY STATEMENT

The Oneida Nation does not discriminate on the basis of race, color, national origin, sex, religion, age or disability status in
employment or the provision of services. However, individuals of Indian ancestry and Veterans will be given preference by law
in initial employment or re-employment.

POSITION SUMMARY

Construct, renovate, modify and assemble residential and commercial building and structure components. Applicant is
required to take carpentry tests and acquire additional classroom training as needed/required. Continuation of this position is
contingent upon funding allocations.

DUTIES AND RESPONSIBILITIES:

1.

aoRhwd

No

Perform all carpentry duties necessary to complete the building of new homes for Comprehensive Housing Division. This

will include, but is not limited to:

a Construct residential and commercial buildings according to plans and blueprints.

b. Read and interpret plans for carpentry duties for new homes.

c.  Layout and install bridging, sheathing, insulation and sub-fascia and other phases of work as required.

d Install doors, windows, screens, and other material as required in completing new home projects.

e Put on siding, roofing, perform cement work, install flooring, paint interior of homes, build stairs, cut and frame
rafters and do all the general work to finish up the new home.

Complete training with regards to federal rules and regulations for construction and of local codes.

Perform outdoor work such as landscaping, working the bobcat, using all tools for outdoor work.

Adhere to all safety rules and attend updated training as required.

Adhere to all Oneida Nation Personnel Policies and Procedures, Departmental Standard Operating Procedures, and Area

and Program Strategic Plans and Policies.

Maintain strict department security, confidentiality, and quality to meet professional standards of the department.

The above duties and responsibilities are not an all-inclusive list but rather a general representation of the duties and

responsibilities associated with this position. The duties and responsibilities will be subject to change based on

organizational needs and/or deemed necessary by the supervisor.
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JOB DESCRIPTION
Carpenter
Page 2

PHYSICAL REQUIREMENTS/WORK ENVIRONMENT:

1. Frequently stand, walk, bend/stoop, squat, climb heights, reach above shoulder level, crouch, kneel balance, push and
pull.

2. Occasionally sit, crouch, lift and carry up to fifty (50) pounds.

3. Work in inclement weather, hot and cold temperatures.

4. A Tuberculosis (TB) Screening and/or a 2 step TB Skin Test is required within thirty (30) days of employment.

STANDARD QUALIFICATIONS:

1. Skill in finish carpentry such as hanging doors, installing all types of finish trim to included base, casings and moldings;

hanging cabinets upper and base units to include counter tops, installing floor tile and rubber base, taping and finishing

drywall, installing shelving and laying out steps, interior and exterior.

Ability to read blueprints.

Ability to set concrete footings, estimate concrete, and hang drywall.

Must adhere to strict confidentiality in all matters. (Must sign a confidentiality statement prior to employment.)

Must be willing and able to obtain additional education and training.

Must pass a pre-employment drug screening. Must adhere to the Nation’s Drug and Alcohol-Free Workplace Policy during

employment.

Must pass a background security check with the Oneida Nation in order to meet the Employment Eligibility Requirements,

Tribal/State Compact and/or Oneida Nation Gaming Ordinance as they pertain to the position. A temporary license or

Gaming License issued by the Oneida Gaming Commission is required as a condition of employment and continuing

employment within the Oneida Nation's Gaming Division.

8. A valid driver’s license or occupational driver’s license is required. Must obtain a Wisconsin driver’s license or
occupational driver’s license within thirty (30) days of employment if applicant has an out-of-state driver’s license. Must be
authorized as eligible to operate a Tribal vehicle under the Oneida Nation’s Vehicle Driver Certification and Fleet
Management Law prior to actual start date. Must maintain driver’s eligibility as a condition of employment.

SRS NEN

N

PREFERRED QUALIFICATIONS:
Applicants please clearly state on the application/resume if you meet these qualifications.

MINIMUM QUALIFICATIONS:

Applicants please clearly state how you meet these qualifications on the application/resume.

1. High School Diploma, HSED Diploma or GED Certification; applicants age fifty (50) and older are exempt from this
requirement; three (3) years of work experience in construction residential/commercial carpentry trades to include,
estimating labor and material cost, rough carpentry to include layout of walls, rafter and truss layout, installing soffit (metal
and wood), roofing, pre-hung doors interior and exterior, and windows; and/or a combination of education and experience
may be considered.

ITEMS TO BE SUBMITTED:
1. Must provide a copy of diploma, license, degree or certification upon employment.

U0712jcV0113kbmU0416wdcU0717wdcU1017jgU01211hU0621LH
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UNBUDGETED POSITION REQUEST

Proposed Position Title: MAINTENANCE SUPERVISOR

Department: MAINTENANCE Division: COMPREHENSIVE HOUSING

Name of Supervisor Completing Form: LISA RAUSCHENBACH

Title of Supervisor Completing Form: COMPREHENSIVE HOUSING DIRECTOR Date: 8/11/23

General Ledger (GL) #: 001.4261007.000

How is the position being funded?:

L1 | Tribal Contribution Grand Funded Indirect Income Other

If source of funding checked above is “Other” please explain:

JUSTIFICATION:

1. Provide specific details for this request and basis for the need for the unbudgeted request.
The 101 General Rental Units that Comprehensive Housing Unit manages have not been serviced property
since the original CHD/Land Management merger in November of 2017. Not only does the area lack
financial resources to address them, they also lack personnel. This request will assist with having a
dedicated supervisor focusing on addressing the preventative maintenance and work order needs.

2. Is this a revenue generating position? If so, please provide specific details.

By starting to address general rental updates, CHD will have the ability to start increasing rental rates which
will in turn assist in future fiscal year increased rental revenue.

3. Can the duties of this position be realigned to such an extent that the request can be postponed until the

next budget review?
Currently general rentals are not being serviced except in emergency work order instances. There is a

great need for this position to oversee the the work order crew and free up the current Rehab
Supervisor to start addressing the vacant units.
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Unbudgeted Position Request Form
Page 2

Analysis Conducted By: Date:

(Please attach a drafted organizational chart, draft job description, and any other data to demonstrate or support your request.)

DETERMINATION:

Position Not Needed Duties to be Realigned **Position to be submitted to OBC Agenda

**|f submitting to OBC Agenda, must include drafted resolution, fiscal impact, unbudgeted position request
form, and drafted position description.

Executive HR Director: Date:
GM/OBC Direct Report Approval: Date:
Approval requires OBC Resolution: Resolution #: Approval Date:

mam/3-20-23
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Human Resource Department m Human Resource Department

909 Packerland Drive
Green Bay, WI 54303

P.O. Box 365
Oneida, WI 54155-0365

ONEIDA

APPLY ONLINE AT: _ _ Phone: (920) 496-7900
http://oneida-nsn.gov A good mind. A good heart. A strong fire. Fax: (920) 496-7490
POSITION TITLE: Maintenance Supervisor

POSITION NUMBER: 02810

DEPARTMENT: Maintenance

LOCATION: N6824 Seminary Rd. Oneida, WI

DIVISION: Comprehensive Housing

RESPONSIBLE TO: Area Manager — Residential Rentals & Outreach

SALARY: Grade 15 $23.53/Hr. (NEGOTIABLE)

CLASSIFICATION: Non-Exempt
POSTING DATE:
CLOSING DATE:

Transfer Deadline:
Proposed Start Date: As Soon As Possible

EQUAL EMPLOYMENT OPPORTUNITY STATEMENT

The Oneida Nation does not discriminate on the basis of race, color, national origin, sex, religion, age or disability status in
employment or the provision of services. However, individuals of Indian ancestry and Veterans will be given preference by law
in initial employment or re-employment.

POSITION SUMMARY

This position is responsible for all aspects of maintenance including overseeing the maintenance staff for the Comprehensive
Housing Division. Incumbent will have basic knowledge in all maintenance areas such as heating, plumbing, electrical,
carpentry, and mechanical. Continuation of this position is contingent upon funding allocations.

DUTIES AND RESPONSIBILITIES:

1.

2.
3.
4

o

©ooN®

11.
12.

Maintain knowledge of Housing policies as they affect rentals and homeownership units.

Maintain knowledge of OSHA and safety policies and ensure that the staff are properly trained.

Develop, implement, and monitor Department Standard Operating Procedures for the Maintenance Department.
Supervise the activities of staff to include, hiring, orientation, scheduling, training, motivating, mentoring, approving
KRONOS, and corrective actions.

Work closely with Resident Services to stay on top of pending vacancies and/or maintenance work that needs to be
completed.

Review, prioritize and assign work orders and projects. Assist maintenance crew on job sites as needed/required.
Assist Resident Services with move-in and yearly inspections of homes.

Submit monthly reports and attend weekly staff meetings with updates as needed/required.

Practice excellent customer service skills at all times to include, but not limited to, addressing customer and employee
needs courteously and promptly.

. Adhere to all Oneida Nation Personnel Policies and Procedures, Departmental Standard Operating Procedures, and Area

and Program Strategic Plans and Policies.

Maintain strict department security, confidentiality, and quality to meet professional standards of the department.

The above duties and responsibilities are not an all-inclusive list but rather a general representation of the duties and
responsibilities associated with this position. The duties and responsibilities will be subject to change based on
organizational needs and/or deemed necessary by the supervisor.
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JOB DESCRIPTION
Maintenance Supervisor
Page 2

PHYSICAL REQUIREMENTS/WORK ENVIRONMENT:

1. Occasionally sit, stand, walk, bend/stoop, climb heights, reach above shoulder level, kneel, balance, crawl, push/pull, and
carryl/lift to fifty (50) pounds.

2. Repetitive movements with both feet and hands.

3. A Tuberculosis (TB) Screening and/or a 2 step TB Skin Test is required within thirty (30) days of employment.

STANDARD QUALIFICATIONS:

1. Skill in organizational management. This requires the incumbent to plan, organize, and schedule priorities efficiently and
effectively, meet strict deadlines, and successfully cope with challenging situations and conditions.

2. Skill in interpersonal relations. Must be tactful and mature with the ability to work with a wide variety of personalities
demonstrating objectivity, respect, courtesy maturity and patience.

3. Knowledge of carpentry, plumbing and electrical maintenance.

4. Ability to operate machinery such as riding lawn mower, bobcat, and snow blower/snowplow.

5. Ability to communicate verbally and in writing in diverse and challenging situations with the ability to process information

effectively, identify and define problems, and make objective decisions.

Ability be dependable, conscientious and possess the ability to develop and implement complex processes and

procedures with minimum direction.

Must be able to work a flexible schedule as emergencies arise to include nights, weekends, and holidays.

Must adhere to strict confidentiality in all matters. (Must sign a confidentiality statement prior to employment.)

Must be willing and able to obtain additional education and training.

0. Must pass a pre-employment drug screening. Must adhere to the Nation’s Drug and Alcohol-Free Workplace Policy during

employment.

11. Must pass a background security check with the Oneida Nation in order to meet the Employment Eligibility Requirements,
Tribal/State Compact and/or Oneida Nation Gaming Ordinance as they pertain to the position. A temporary license or
Gaming License issued by the Oneida Gaming Commission is required as a condition of employment and continuing
employment within the Oneida Nation’s Gaming Division.

12. A valid driver’'s license or occupational driver’'s license is required. Must obtain a Wisconsin driver’s license or
occupational driver’s license within thirty (30) days of employment if applicant has an out-of-state driver’s license. Must be
authorized as eligible to operate a Tribal vehicle under the Oneida Nation’s Vehicle Driver Certification and Fleet
Management Law prior to actual start date. Must maintain driver’s eligibility as a condition of employment.

o

S©®N

PREFERRED QUALIFICATIONS:

Applicants please clearly state on the application/resume if you meet these qualifications.

1. A Journeyman’s Tradeworker Card.

2. Aclass four (4) Powers Engineer’s License or higher and a universal HVAC license. Must maintain and renew License as
a condition of employment.

MINIMUM QUALIFICATIONS:

Applicants please clearly state how you meet these qualifications on the application/resume.

1. High School Diploma, HSED or GED; applicants age fifty (50) and older are exempt from this requirement; five (5) years
previous maintenance experience; one (1) year of supervisory experience; experience must include, developing goals and
objectives and monitoring budgets; previous experience with carpentry, plumbing and electrical systems in a large
multipurpose facility; and/or a combination of education and experience may be considered.

ITEMS TO BE SUBMITTED:
1. Must provide a copy of diploma, license, degree or certification upon employment.

U061610ANU0416wdcU1017jgU02211h
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Adopt resolution entitled Approval of Use of Economic Development, Diversification and Community...

Business Committee Agenda Request

1. Meeting Date Requested: 8/22/23

2. Session:
mm Open [ | Executive — must qualify under §107.4-1.

Justification: Choose or type justification.

3. Requested Motion:
|:| Accept as information; OR Enter the requested motion related to this item.

Approve Resolution for OYLI to have one time payment from EDDCD

for Startup.
4. as potentially impacted or affected by this request:
Finance mm| Programs/Services
[ ] Law Office ] mis
D Gaming/Retail |:| Boards, Committees, or Commissions
D Other:

5. Additional attendees needed for this request:

Revised: 11/15/2021 Page 1 of 2
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6. Supporting Documents:

[l Bylaws [ ] Fiscal Impact Statement
[] Contract Document(s) D Law

D Correspondence |:| Legal Review

[] Draft GTC Notice [ ] Minutes

(] Draft GTC Packet [] MOU/MOA

[] E-poll results/back-up [ ] Petition

D Other:

7. Budget Information:

69 of 407

[ ] Presentation

[ ] Report

mm Resolution

[ ] Rule (adoption packet)
] Statement of Effect

[ ] Travel Documents

[l Budgeted — Tribal Contribution [ ] Budgeted — Grant Funded

[] Unbudgeted | Not Applicable

D Other:

8. Submission:

Authorized Sponsor; Justin Nishimoto, Business Analyst

Primary Requestor:

Revised: 11/15/2021

Page 2 of 2
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Oneida Nation
Oneida Business Committee

PO Box 365 * Oneida, W1 54155-0365
oneida-nsn.gov

MEMO

To: Oneida Business Committee

From: Economic Development, Diversification, and Community Development Team
Date: August 14, 2023

Re: OYLI Startup Report

Background
The Oneida Youth Leadership Institute (OYLI) is a 7871 entity, with the goal “to empower our

Youth to lead a nation of strong families within their communities.” OYLI has asked for a
onetime payment for startup.

OYLI has three major goals:
1) initiate philanthropic efforts to advance its role of supporting youth leadership;

2) develop a Youth Leadership Fund initiative that would provide opportunities for youth to
build a knowledge base for growth and development;

3) significantly identify innovative approaches to further our philanthropic work while
strengthening our ongoing fundraising capability by developing connections between
philanthropic organizations.

Current Request
The request to the Economic Development, Diversification, and Community Development team
to review the request a onetime payment for startup of $90,036.

A good mind. A good heart. A strong fire.
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Findings after review

The request supplied the application with a onetime payment.

The Guiding Documents utilized to determine the use of the EDDCD funds include the Broad
Goals and the Comprehensive Plan which has the following community related items:

» Education- We want to provide education from birth to grave by expanding current
opportunities for continuous learning by allowing duplicate degrees, certifications,
licenses, and through nonconventional ways; to improve relationships with area schools
and technical colleges; and through the Oneida Language Program so our members have a
feeling of accomplishment.

» Social Wellness-Ensure overall wellness for latiksa shu ha tsi Niyole lotikst* hoku ha
(children as far as the old people).

In Closing
The requested $90,036 payment from the Economic Development, Diversification, and
Community Development fund and this is appropriate use of these funds.

Attachments:
EDDCD Application
OYLI Startup Report
Proposed Resolution
Statement of Effect

O\
THHHHHE

A good mind. A good heart. A strong fire. ONEIDA
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Oneida Nation

Post Office ox 365

i

Oneida, W1 54155

BC Resolution # Leave this line blank

Approval of Use of Economic Development, Diversification and Community Development Funds
for a for a onetime startup payment of $90,036 for Oneida Youth Leadership Institute (OYLI)

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Oneida Nation is a federally recognized Indian government and a ftreaty tribe
recognized by the laws of the United States of America; and

the Oneida General Tribal Council is the governing body of the Oneida Nation; and

the Oneida Business Committee has been delegated the authority of Article 1V, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

the Economic Development, Diversification and Community Development Fund was
created by resolutions # BC-09-28-16-B, BC-07-12-17-A, and BC-01-23-19-D and the
procedures for use of the fund set forth in resolution # BC-12-12-18-B, BC-01-23-19- C,
and BC-05-26-21-B, Updating and Clarifying Access to the Economic Development,
Diversification and Community Development Fund As Amended; and

Oneida Youth Leadership Institute is requesting a startup payment for $90,036; and
utilizing the Economic Development, Diversification, and Community Development Fund

to startup of $90,036 is aligned with Oneida Business Committee Broad Goals and the
approved Comprehensive Plan Elements related to Education and Social Wellness.

NOW THEREFORE BE IT RESOLVED, the Oneida Business Committee does approve the allocation of
$90,036 from the Economic Development, Diversification and Community Development Funds for the
purpose of sponsorship for the Tribal Housing Summit.

BE IT FUTHER RESOLVED, the $90,036 as payment is not intended to be used for any other expenses

BE IT FINALLY RESOLVED, the responsible employees identified as Grants Manager, Cheryl R. Stevens.
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Oneida Nation
Oneida Business Committee
Legislative Operating Committee

PO Box 365 ¢ Oneida, WI 54155-0365 ‘ ON E I DA

Oneida-nsn.gov

Statement of Effect
Approval of Use of Economic Development, Diversification and Community Development Funds
for a for a onetime startup payment of 890,036 for Oneida Youth Leadership Institute (OYLI)

Summary
The resolution approves an allocation of ninety thousand and thirty-six dollars ($90,036) from the
Economic Development, Diversification and Community Development Fund for the purpose of a
onetime startup payment for the Oneida Youth Leadership Institute.

Submitted by: Clorissa N. Leeman, Senior Staff Attorney, Legislative Reference Office
Date: August 15, 2023

Analysis by the Legislative Reference Office

The Oneida Business Committee has adopted resolutions which set aside funds disbursed from
corporations to the Nation in an Economic Development, Diversification and Community
Development fund (“the Fund”) and describes the process for accessing those funds. /Resolutions
BC-09-28-16-B, BC-07-12-17-A, BC-12-12-18-B, BC-01-23-19-C, BC-01-23-19-D, and BC-05-
26-21-B]. When a request to utilize monies from the Fund is received, the Review Team,
comprised of the Strategic Planner, Business Analyst, and the Budget Analyst, review the request
for use of the Fund and determines if the proposed use is consistent with the Fund. The Review
Team is then required to provide a written recommendation to the Oneida Business Committee
regarding whether to authorize the allocation from the Fund to a specific project identified by a
contract number, CIP number, economic development opportunity number or other easily
trackable number or designation. The Oneida Business Committee is then responsible for
authorizing use of the Fund by a resolution clearly identifying the amount of funds authorized and
purpose of the funds, which may be identified by a contract number, CIP number, economic
development opportunity number or other easily trackable number or designation, and the
employee responsible for authorizing expenditures of the authorized amount.

Through the adoption of this resolution the Oneida Business Committee would be approving an
allocation of ninety thousand and thirty-six dollars ($90,036) from the Economic Development,
Diversification and Community Development Fund for the purpose of a onetime startup payment
for the Oneida Youth Leadership Institute. Utilizing the Fund for a onetime startup payment for
the Oneida Youth Leadership Institute is aligned with the Oneida Business Committee Broad
Goals, and the approved Comprehensive Plan Elements related education and social wellness.
BayBank CEO Jeff Bowman is identified as the responsible employee for this allocation of
funding. This resolution provides that this allocation of funding is not intended to be used for any
other expenses. This resolution does not provide a contract number, CIP number, economic
development opportunity number or other easily trackable number or designation — but this
funding could be tracked through the resolution number.

Page1of2
A good mind. A good heart. A strong fire.
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Conclusion
Adoption of this resolution would not conflict with any of the Nation’s laws.

N\
THHHHHE

Page 2 of 2 A good mind. A good heart. A strong fire. ON EIDA
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Economic Development, Diversification, and Community Development Fund (EDDCD) Request

Name: Marlon Skenandore Date Requested: 8/14/23

Department:

Please SeIectEl use for the funds:

[ISocial Wellness [Housing m Community Design [IParks and Recreation
LITransportation, Facilities & Utilities [JEconomic Development L1 Agriculture

[INatural Resources  [Land Use LIPublic Safety

Detailed Description (Please attach any supporting documents to form and dollar amounts needed):

75 of 407

Please see attached.

*For more information please refer to the 2014 Comprehensive Plan, Land Use Plan, Neighborhood Development Plan, Live, Sustain, Grow Plan,

and the Economic Development Plan.

Does this project already exist or have been approved for CIP? No

If “YES” please indicate the CIP or project number:

Responsible employee for authorizing expenditures:
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Oneida Youth Leadership Institute Start-up Report
Introduction/History:

Congress passed the Indian Tribal Governmental Tax Status Act in 1982, and codified Section
7871 of the Internal Revenue Code. 7871 organizations offer many of the same tax benefits for
donors and the 501c3, but one major difference from a 501c3, IRS will treat a 7871 Tribal
Government as “State governments” for a variety of specified tax purposes. 7871 status gives
Tribal governments an appropriate legal, political and economic means to establish, regulate
and control philanthropic activities in their communities, while allowing tribes to maintain a
greater degree of sovereignty than they would under a 501c3 designation. There were three
ways for a Federally Recognized Tribe to operate a nonprofit organization:

1) Incorporate under state law and then apply for 501(c)(3) status from the IRS. This way
opens the Tribe to regulation by the state government and the federal government.

2) Incorporate a nonprofit corporation under tribal law by passing tribal corporation codes
that allow them to incorporate nonprofits under their tribal law. The IRS does grant
501(c)(3) status to tribally incorporated nonprofit corporations,

3) Establish a fund, program, or subdivision that is designed to perform charitable activities
for public purpose. This type of charitable organization is a part of the tribal
government, holds on to sovereign power, and is termed a 7871 organization.

7871 Organization vs. Non Profit 501(c)3 advantage: Tax-exempt status for similar to a
501(c)(3). A charitable contribution is tax deductible. Recognized by the Department of
Treasury and Department of Interior and created for federally recognized tribal governments.

7871 Organization Non-Profit 501(c)3

- Charity Org. Tax Exempt - Charity Org. Tax Exempt
-  Established by Tribal Government -  Established by State Government
- Report through Tribal Government - Report through State Government

-  Strengthens Sovereignty - Subject to state law and regulation
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The Grants Office has always been looking for a fundraising option for youth groups looking for
support/training. With the help of the Internal Services Director, the Oneida Youth Leadership
Institute (OYLI) was created through a First Nations Institute grant to pursue the option of a
7871 entity that provided for less State control over the entity and more tribal control. A 7871
entity enables Tribes to exercise their sovereign rights when establishing a charitable
organization.

This type of entity can avoid interference by state and federal governments. “Creating a
charitable tribal program, fund, or subdivision that is designed for exclusively public purposes is
one way that a tribe can provide for the needs of its citizens, raise external charitable funds, and
maintain the sovereign rights of the tribe in operating the program without the potential for
state or federal government interference.” (Charitable and Sovereign: Understanding Tribal
7871 Organizations - Native Assets Research Center Research Report 2009-2B, First Nations
Development Institute.)

A team was developed to pursue this endeavor in 2013 and in 2014 the OBC passed a
resolution to approve the concept of a 7871 organization. Development began and the 7871
status was deeply researched by a core group within the Nation. In September of 2016 the OBC
adopted the resolution to create the Oneida Youth Leadership Institute for treatment under
Section7871 of the IRS code, along with approved the initial Articles of Incorporation and the
OYLI Charter. In June of 2017 the first official Board was appointed and sworn in by the OBC.
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Vision

Continue the legacy of our nation by empowering future Oneida leaders.

Mission Statement

Investing in the development of our youth to enhance nation building by learning from
our past, embracing our present, and leaving a
legacy for the future.

Purpose:

The Oneida Youth Leadership Institute is a tax-deductible 7871 entity of the Oneida Nation
actively planning for the 7th generation by providing opportunities, initiatives, and trainings
that can help inspire our Native youth to become strong, progressive leaders. The Youth
Leadership Institute will foster: Traditional Heritage/Culture; Healthy Minds/Healthy Bodies;
Citizen Engagement; Leadership; Academic Excellence; Entrepreneurship; Networking.

Our goal is to empower our Youth to lead a nation of strong families within their communities.
Through the efforts of the Oneida Youth Leadership Institute, we have developed a framework
for the project that will allow the Nation to: 1) initiate philanthropic efforts to advance its role
of supporting youth leadership; 2) develop a Youth Leadership Fund initiative that would
provide opportunities for youth to build a knowledge base for growth and development; 3)
significantly identify innovative approaches to further our philanthropic work while
strengthening our ongoing fundraising capability by developing connections between
philanthropic organizations.

This Institute project will allow us to share our knowledge beyond the project scope, to be
exposed to each other’s culture and heritage, and to unite Indian Country for our future
generations. Our mission of cultivating and nurturing the future of our youth by provided the
tools, training, and education to empower the young leaders of the Oneida Nation.

The Oneida Youth Leadership Institute will be a 7871 organization that will benefit the
community youth programs by providing a tax-exempt fundraising vehicle to provide for youth
development initiatives. Other programs and areas such as the Lacrosse teams, ONSS, ARTS
Program, NIAG, etc., will be able to utilize the 7871 status of the Oneida Youth Leadership
Institute for all tax-deductible fundraising activities, donations, and events.



Public Packet 79 of 407

Board Members:

The OYLI is overseen by a Board of a minimum of five and maximum of seven directors who are
appointed by the Oneida Business Committee through the Oneida Board member application process.
Selection and consideration is based on qualities of industry, responsibility, integrity, and judgment, as
well as expertise in management, business, youth services and law. Currently we have a board of six
members with one member extended until we can get a full board. Therefore, we are in need of two
more board members to make a full board.

Serving on the Oneida Youth Leadership Institute Board of Directors requires time, focus, and effort. At
a minimum, members should expect to fulfill a three-year staggered term; may be re-elected and serve
the full term unless a condition under Bylaw Article 1(c) are met. Board Members are required to
undertake the following expectations:

1. Perform duties as outlined by the current Oneida Youth Leadership Institute Board Bylaws.
2. Actonly in the best interests of the Board.

a. Putthe Board’s interest before any other personal or professional interests.

b. Remember to serve the best interests of the Board on which you are sitting.
3. Beinvolved in major decisions

a. Beactively involved in decision making.

b. Actively participate in Oneida Youth Leadership Institute Board planning, governance
and development activities.

c. Attend meetings regularly and contribute to discussions.

d. Honor decisions and actions taken at meetings you may not have been able to attend.
4. Make decisions jointly with other Board members

a. The Board must act together for the overall benefit of the Oneida Nation.

b. No member can make or take action alone, unless delegated to do so.

c. Answer promptly email and other communications that request and require a response.
5. Attend and contribute to all Board meetings

a. To fulfill these duties, it will be critical for The Oneida Youth Leadership Institute Board
members to remain active and responsive throughout their tenure. In extraordinary
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d.

circumstances, if members anticipate they will need to be inactive from the Oneida
Youth Leadership Institute Board for a period of time, they should notify the
Chairperson in advance. If Oneida Youth Leadership Institute Board members become
inactive without warning, the Chairperson will reach out to the member to better
understand the situation and work with the member to rectify it. If the member is
unresponsive or their inactivity becomes chronic, the Chairperson has the authority to
request that the Oneida Youth Leadership Institute Board members vote to replace the
member with an appointed replacement to finish the term of the original member, in
accordance with Bylaw Article | 4(c). If the Oneida Youth Leadership Institute Board
Chairperson becomes inactive and unresponsive, other Oneida Youth Leadership
Institute Board members should call this to the attention of the Board.

Prepare for meetings and provide feedback to the Chairperson or Directors on any
agenda item if unable to attend.

In-person or phone/skype attendance at meetings: twelve monthly meetings, four
guarterly meetings, and up to four Special Oneida Youth Leadership Institute meetings
require Board member attendance; stipends are paid for each duly called and held
meeting. In-person attendance at a minimum of 75% or 15 of the meetings per year is
expected.

Board telephone conferences, organized by the staff.

6. Be objective, honest, behave with integrity, and maintain confidentiality when required.

7. Use specific skills, knowledge or experience to contribute to sound decision-making.

a.

New Oneida Youth Leadership Institute Board members will be carefully trained and
oriented to ensure continuity of process and ongoing operations. Existing Board
members and staff will be responsible for training and orientation for the new Board
members. Expenses associated with fulfilling Oneida Youth Leadership Institute Board
membership (e.g., travel/training costs) will be funded by the Oneida Youth Leadership
Institute Board budget.

Ongoing monitoring and participation in Trust discussions and activities within the
community.

8. Support decisions taken.

Specific Roles - Specific Board Roles include the following expectations for members within and for

the Board:

Oneida Youth Leadership Institute Board Member: The five to seven Oneida Youth Leadership Institute
Board members will serve on various sub-Boards, as needed.

Business Committee Liaison: A member of the Business Committee, will serve as liaison to the Oneida
Youth Leadership Institute Board, have voting rights, and attend all duly called Oneida Youth Leadership
Institute Board meetings. If unable to attend, his/her delegate will attend to share the meeting
information with the Liaison.

80 of 407



Public Packet 81 of 407

Directors: Directors shall administer the actions taken by the Board. The Board and Directors will
provide resources needed to carry out the Board charge. This will include administrative support staff to
assist with minute taking, scheduling meetings, collecting information from the Chairperson for meeting
agendas, and forwarding materials to the necessary Boards and sub-committees. Directors will help
collect other relevant materials and will act as advisors regarding Oneida Youth Leadership Institute
policies and processes. Directors on Boards may serve as co-chairs if assigned but are not assumed to be
Board leaders. They will be expected to abide by the Bylaws, Charter, Tribal Laws, and Oneida Youth
Leadership Institute Agreements and will contribute fully to the work of their groups.

Exempt and Non-Exempt Staff: All staff members of the Oneida Youth Leadership Institute Boards may
also serve on sub-committees, when assigned by a Director. The staff members will be expected to
abide by the Bylaws, Charter, Tribal Laws, and Oneida Youth Leadership Institute Agreements and
contribute fully to the work of their groups.
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Operational Plan:

The operational plan should give an overview of the day-to-day operations of your organization such as
the people and organizations you work with (e.g partners and suppliers), any legal requirements that
your organization needs to meet (e.qg if you distribute food, you’ll need appropriate licenses and
certifications), any insurance you have or will need etc.

In the operational plan, also include a section on people/team. Describe the people who are crucial to
your organizations and any staff changes you plan as part of your business plan.

Board members currently all have other jobs and duties outside of the Oneida Youth Leadership
Institute. With the level of expectations of the OYLI overall, an Executive Manager is a key position. This
positions will be responsible for managing the daily activities for the OYLI to assure that the vision and
mission if being met. They will be structuring the board meetings, may create strategic plans for
fundraising, and securing media exposure, as well as creating relationships with possible sponsors and
or donors. This position is the key to assure that all aspects of the OYLI will be properly achieved.

This position will be a big part in the planning, organizing, leading, and being the front spokesperson for
the OYLI. Therefore, this person must have the qualities of a top management position with the skills of
visionary, organization, development, advocacy, and motivation and communication. The success of the
OYLI will be in the ability of the Executive Manager to create an environment that can help to
successfully meet the OYLI’s overall goals and objectives.

Executive Assistant will provide much needed operational and organizational assistance to the Executive
Manager. This position will provide the Executive Manager with full administrative support including
managing schedules, filing, meeting notes and minutes, processing paperwork, ordering supplies, as well
as assist in fundraising planning, and any other task that will help the Executive Manager meet their
goals. This position will allow the Executive Manager to stay on task with the strategic work that needs
to be done to make OYLI successful, however it is at a level where they can also add great tactic
expertise and proactivity to OYLI. This high-performance position will require excellent communication
and people skills as well as the ability to be a front spokesperson for OYLI as well as be self-motivating,
confident, and be a strategic thinker with a great work ethic.
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Budget:

Project Budget Tribal
Contribution

Personnel
Fulltime Executive Manager @ $28/hr $ 58,240 $97,760.00
Executive Assistant @ $19/hr. $39,520
Benefits/Fringe (@40% of Salary) $ 39,104 $ 39,10400
Travel $0 $0
Supplies $ 1,500 $ 1,500
Equipment (Laptops — one-time purchase) $ 5,000 $ 5,000
Meeting Expense $0 $0
Other (software, printing, flyers, etc.) $ 2,000 $ 2,000
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Economic Development, Diversification, and Community Development Fund (EDDCD) Request

Name: Marlon Skenandore Date Requested: 8/14/23

Department:

Please SeIectEl use for the funds:

[ISocial Wellness [Housing m Community Design [IParks and Recreation
LITransportation, Facilities & Utilities [JEconomic Development L1 Agriculture

[INatural Resources  [Land Use LIPublic Safety

Detailed Description (Please attach any supporting documents to form and dollar amounts needed):
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Please see attached.

*For more information please refer to the 2014 Comprehensive Plan, Land Use Plan, Neighborhood Development Plan, Live, Sustain, Grow Plan,

and the Economic Development Plan.

Does this project already exist or have been approved for CIP? No

If “YES” please indicate the CIP or project number:

Responsible employee for authorizing expenditures:
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Oneida Youth Leadership Institute Start-up Report
Introduction/History:

Congress passed the Indian Tribal Governmental Tax Status Act in 1982, and codified Section
7871 of the Internal Revenue Code. 7871 organizations offer many of the same tax benefits for
donors and the 501c3, but one major difference from a 501c3, IRS will treat a 7871 Tribal
Government as “State governments” for a variety of specified tax purposes. 7871 status gives
Tribal governments an appropriate legal, political and economic means to establish, regulate
and control philanthropic activities in their communities, while allowing tribes to maintain a
greater degree of sovereignty than they would under a 501c3 designation. There were three
ways for a Federally Recognized Tribe to operate a nonprofit organization:

1) Incorporate under state law and then apply for 501(c)(3) status from the IRS. This way
opens the Tribe to regulation by the state government and the federal government.

2) Incorporate a nonprofit corporation under tribal law by passing tribal corporation codes
that allow them to incorporate nonprofits under their tribal law. The IRS does grant
501(c)(3) status to tribally incorporated nonprofit corporations,

3) Establish a fund, program, or subdivision that is designed to perform charitable activities
for public purpose. This type of charitable organization is a part of the tribal
government, holds on to sovereign power, and is termed a 7871 organization.

7871 Organization vs. Non Profit 501(c)3 advantage: Tax-exempt status for similar to a
501(c)(3). A charitable contribution is tax deductible. Recognized by the Department of
Treasury and Department of Interior and created for federally recognized tribal governments.

7871 Organization Non-Profit 501(c)3

- Charity Org. Tax Exempt - Charity Org. Tax Exempt
-  Established by Tribal Government -  Established by State Government
- Report through Tribal Government - Report through State Government

-  Strengthens Sovereignty - Subject to state law and regulation
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The Grants Office has always been looking for a fundraising option for youth groups looking for
support/training. With the help of the Internal Services Director, the Oneida Youth Leadership
Institute (OYLI) was created through a First Nations Institute grant to pursue the option of a
7871 entity that provided for less State control over the entity and more tribal control. A 7871
entity enables Tribes to exercise their sovereign rights when establishing a charitable
organization.

This type of entity can avoid interference by state and federal governments. “Creating a
charitable tribal program, fund, or subdivision that is designed for exclusively public purposes is
one way that a tribe can provide for the needs of its citizens, raise external charitable funds, and
maintain the sovereign rights of the tribe in operating the program without the potential for
state or federal government interference.” (Charitable and Sovereign: Understanding Tribal
7871 Organizations - Native Assets Research Center Research Report 2009-2B, First Nations
Development Institute.)

A team was developed to pursue this endeavor in 2013 and in 2014 the OBC passed a
resolution to approve the concept of a 7871 organization. Development began and the 7871
status was deeply researched by a core group within the Nation. In September of 2016 the OBC
adopted the resolution to create the Oneida Youth Leadership Institute for treatment under
Section7871 of the IRS code, along with approved the initial Articles of Incorporation and the
OYLI Charter. In June of 2017 the first official Board was appointed and sworn in by the OBC.
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Vision

Continue the legacy of our nation by empowering future Oneida leaders.

Mission Statement

Investing in the development of our youth to enhance nation building by learning from
our past, embracing our present, and leaving a
legacy for the future.

Purpose:

The Oneida Youth Leadership Institute is a tax-deductible 7871 entity of the Oneida Nation
actively planning for the 7th generation by providing opportunities, initiatives, and trainings
that can help inspire our Native youth to become strong, progressive leaders. The Youth
Leadership Institute will foster: Traditional Heritage/Culture; Healthy Minds/Healthy Bodies;
Citizen Engagement; Leadership; Academic Excellence; Entrepreneurship; Networking.

Our goal is to empower our Youth to lead a nation of strong families within their communities.
Through the efforts of the Oneida Youth Leadership Institute, we have developed a framework
for the project that will allow the Nation to: 1) initiate philanthropic efforts to advance its role
of supporting youth leadership; 2) develop a Youth Leadership Fund initiative that would
provide opportunities for youth to build a knowledge base for growth and development; 3)
significantly identify innovative approaches to further our philanthropic work while
strengthening our ongoing fundraising capability by developing connections between
philanthropic organizations.

This Institute project will allow us to share our knowledge beyond the project scope, to be
exposed to each other’s culture and heritage, and to unite Indian Country for our future
generations. Our mission of cultivating and nurturing the future of our youth by provided the
tools, training, and education to empower the young leaders of the Oneida Nation.

The Oneida Youth Leadership Institute will be a 7871 organization that will benefit the
community youth programs by providing a tax-exempt fundraising vehicle to provide for youth
development initiatives. Other programs and areas such as the Lacrosse teams, ONSS, ARTS
Program, NIAG, etc., will be able to utilize the 7871 status of the Oneida Youth Leadership
Institute for all tax-deductible fundraising activities, donations, and events.
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Board Members:

The OYLI is overseen by a Board of a minimum of five and maximum of seven directors who are
appointed by the Oneida Business Committee through the Oneida Board member application process.
Selection and consideration is based on qualities of industry, responsibility, integrity, and judgment, as
well as expertise in management, business, youth services and law. Currently we have a board of six
members with one member extended until we can get a full board. Therefore, we are in need of two
more board members to make a full board.

Serving on the Oneida Youth Leadership Institute Board of Directors requires time, focus, and effort. At
a minimum, members should expect to fulfill a three-year staggered term; may be re-elected and serve
the full term unless a condition under Bylaw Article 1(c) are met. Board Members are required to
undertake the following expectations:

1. Perform duties as outlined by the current Oneida Youth Leadership Institute Board Bylaws.
2. Actonly in the best interests of the Board.

a. Putthe Board’s interest before any other personal or professional interests.

b. Remember to serve the best interests of the Board on which you are sitting.
3. Beinvolved in major decisions

a. Beactively involved in decision making.

b. Actively participate in Oneida Youth Leadership Institute Board planning, governance
and development activities.

c. Attend meetings regularly and contribute to discussions.

d. Honor decisions and actions taken at meetings you may not have been able to attend.
4. Make decisions jointly with other Board members

a. The Board must act together for the overall benefit of the Oneida Nation.

b. No member can make or take action alone, unless delegated to do so.

c. Answer promptly email and other communications that request and require a response.
5. Attend and contribute to all Board meetings

a. To fulfill these duties, it will be critical for The Oneida Youth Leadership Institute Board
members to remain active and responsive throughout their tenure. In extraordinary
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d.

circumstances, if members anticipate they will need to be inactive from the Oneida
Youth Leadership Institute Board for a period of time, they should notify the
Chairperson in advance. If Oneida Youth Leadership Institute Board members become
inactive without warning, the Chairperson will reach out to the member to better
understand the situation and work with the member to rectify it. If the member is
unresponsive or their inactivity becomes chronic, the Chairperson has the authority to
request that the Oneida Youth Leadership Institute Board members vote to replace the
member with an appointed replacement to finish the term of the original member, in
accordance with Bylaw Article | 4(c). If the Oneida Youth Leadership Institute Board
Chairperson becomes inactive and unresponsive, other Oneida Youth Leadership
Institute Board members should call this to the attention of the Board.

Prepare for meetings and provide feedback to the Chairperson or Directors on any
agenda item if unable to attend.

In-person or phone/skype attendance at meetings: twelve monthly meetings, four
guarterly meetings, and up to four Special Oneida Youth Leadership Institute meetings
require Board member attendance; stipends are paid for each duly called and held
meeting. In-person attendance at a minimum of 75% or 15 of the meetings per year is
expected.

Board telephone conferences, organized by the staff.

6. Be objective, honest, behave with integrity, and maintain confidentiality when required.

7. Use specific skills, knowledge or experience to contribute to sound decision-making.

a.

New Oneida Youth Leadership Institute Board members will be carefully trained and
oriented to ensure continuity of process and ongoing operations. Existing Board
members and staff will be responsible for training and orientation for the new Board
members. Expenses associated with fulfilling Oneida Youth Leadership Institute Board
membership (e.g., travel/training costs) will be funded by the Oneida Youth Leadership
Institute Board budget.

Ongoing monitoring and participation in Trust discussions and activities within the
community.

8. Support decisions taken.

Specific Roles - Specific Board Roles include the following expectations for members within and for

the Board:

Oneida Youth Leadership Institute Board Member: The five to seven Oneida Youth Leadership Institute
Board members will serve on various sub-Boards, as needed.

Business Committee Liaison: A member of the Business Committee, will serve as liaison to the Oneida
Youth Leadership Institute Board, have voting rights, and attend all duly called Oneida Youth Leadership
Institute Board meetings. If unable to attend, his/her delegate will attend to share the meeting
information with the Liaison.
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Directors: Directors shall administer the actions taken by the Board. The Board and Directors will
provide resources needed to carry out the Board charge. This will include administrative support staff to
assist with minute taking, scheduling meetings, collecting information from the Chairperson for meeting
agendas, and forwarding materials to the necessary Boards and sub-committees. Directors will help
collect other relevant materials and will act as advisors regarding Oneida Youth Leadership Institute
policies and processes. Directors on Boards may serve as co-chairs if assigned but are not assumed to be
Board leaders. They will be expected to abide by the Bylaws, Charter, Tribal Laws, and Oneida Youth
Leadership Institute Agreements and will contribute fully to the work of their groups.

Exempt and Non-Exempt Staff: All staff members of the Oneida Youth Leadership Institute Boards may
also serve on sub-committees, when assigned by a Director. The staff members will be expected to
abide by the Bylaws, Charter, Tribal Laws, and Oneida Youth Leadership Institute Agreements and
contribute fully to the work of their groups.
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Operational Plan:

The operational plan should give an overview of the day-to-day operations of your organization such as
the people and organizations you work with (e.g partners and suppliers), any legal requirements that
your organization needs to meet (e.qg if you distribute food, you’ll need appropriate licenses and
certifications), any insurance you have or will need etc.

In the operational plan, also include a section on people/team. Describe the people who are crucial to
your organizations and any staff changes you plan as part of your business plan.

Board members currently all have other jobs and duties outside of the Oneida Youth Leadership
Institute. With the level of expectations of the OYLI overall, an Executive Manager is a key position. This
positions will be responsible for managing the daily activities for the OYLI to assure that the vision and
mission if being met. They will be structuring the board meetings, may create strategic plans for
fundraising, and securing media exposure, as well as creating relationships with possible sponsors and
or donors. This position is the key to assure that all aspects of the OYLI will be properly achieved.

This position will be a big part in the planning, organizing, leading, and being the front spokesperson for
the OYLI. Therefore, this person must have the qualities of a top management position with the skills of
visionary, organization, development, advocacy, and motivation and communication. The success of the
OYLI will be in the ability of the Executive Manager to create an environment that can help to
successfully meet the OYLI’s overall goals and objectives.

Executive Assistant will provide much needed operational and organizational assistance to the Executive
Manager. This position will provide the Executive Manager with full administrative support including
managing schedules, filing, meeting notes and minutes, processing paperwork, ordering supplies, as well
as assist in fundraising planning, and any other task that will help the Executive Manager meet their
goals. This position will allow the Executive Manager to stay on task with the strategic work that needs
to be done to make OYLI successful, however it is at a level where they can also add great tactic
expertise and proactivity to OYLI. This high-performance position will require excellent communication
and people skills as well as the ability to be a front spokesperson for OYLI as well as be self-motivating,
confident, and be a strategic thinker with a great work ethic.
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Budget:

Project Budget Tribal
Contribution

Personnel
Fulltime Executive Manager @ $28/hr $ 58,240 $97,760.00
Executive Assistant @ $19/hr. $39,520
Benefits/Fringe (@40% of Salary) $ 39,104 $ 39,10400
Travel $0 $0
Supplies $ 1,500 $ 1,500
Equipment (Laptops — one-time purchase) $ 5,000 $ 5,000
Meeting Expense $0 $0
Other (software, printing, flyers, etc.) $ 2,000 $ 2,000
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Adopt resolution entitled Oneida Nation Assistance Fund Application Submission Period and...

Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23

2. Session:
Open [ | Executive — must qualify under §107.4-1.

Justification: Choose or type justification.
3. Requested Motion:
D Accept as information; OR

Request to Approve Resolution for the 18 and older $1500 FY23 GWA payment

4. Areas potentially impacted or affected by this request:

Finance [ ] Programs/Services
Law Office [] DTS
[ ] Gaming/Retail [ ] Boards, Committees, or Commissions

[ ] Other: Describe

5. Additional attendees needed for this request:
John Danforth, Director/Trust Enroliment

Keith Doxtator, Chief Financial Officer
Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List

Revised: 04/25/2023 Page 1 of 2
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6. Supporting Documents:
[ ] Bylaws [ ] Fiscal Impact Statement

[ ] Contract Document(s) [] Law

[ ] Correspondence [ ] Legal Review
[ ] Draft GTC Notice [ ] Minutes
[ ] Draft GTC Packet [ ] MOU/MOA

[ ] E-poll results/back-up [ ] Petition
[ ] Other: Describe

7. Budget Information:

94 of 407

[ ] Presentation

[ ] Report

Resolution

[ ] Rule (adoption packet)
[ ] Statement of Effect

[ ] Travel Documents

Budgeted — Tribal Contribution D Budgeted — Grant Funded

[ ] Unbudgeted [ ] Not Applicable
[ ] Other: Describe

8. Submission:

Authorized Sponsor: Jennifer Hill-Kelley, Chair/fOTEC

Primary Requestor: John Danforth, Director/Trust Enroliment

Revised: 04/25/2023

Page 2 of 2
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Oneida Nation

Post Office Box 365

e

Phone: (920)869-2214 Oneida, W1 54155

BC Resolution # Leave this line blank

1 Oneida Nation Assistance Fund Application Submission Period and Disbursement Time Frame for

2 2023

3

4  WHEREAS, the Oneida Nation is a federally recognized Indian government and a treaty tribe

5 recognized by the laws of the United States of America; and

6

7  WHEREAS, the Oneida General Tribal Council is the governing body of the Oneida Nation; and

8

9 WHEREAS, the Oneida Business Committee has been delegated the authority of Article IV, Section 1,
10 of the Oneida Tribal Constitution by the Oneida General Tribal Council; and
11
12 WHEREAS, the Oneida Business Committee adopted the Oneida General Welfare law, 10 O.C. 1001,
13 through resolution BC-12-08-21-A for the purpose of governing how the Nation provides
14 assistance to eligible members, on a non-taxable basis, through approved programs that
15 promote the general welfare of the Nation pursuant to the principles of the General Welfare
16 Exclusion; and
17
18  WHEREAS, the Oneida Business Committee adopted the Oneida Nation Assistance Fund law (“the
19 Law”), 10 O.C. 1003, through resolution BC-11-30-22-A for the purposes establishing the
20 Oneida Nation Assistance Fund to provide financial assistance to its members to address
21 their general welfare needs, pursuant to the Oneida General Welfare law; and
22
23  WHEREAS, section 1003.5-1 of the Law provides that the Oneida Nation Assistance Fund is open to
24 any individual who is a member of the Nation, is age eighteen (18) or older, and submits a
25 completed application during the designated submission timeframe; and
26
27 WHEREAS, section 1003.5-2 of the Law provides that the Oneida Business Committee is responsible
28 for setting forth through the adoption of a resolution an application submission period and
29 disbursement timeframe for a distribution of assistance from the Oneida Nation Assistance
30 Fund; and
31
32 WHEREAS, section 1003.5-4 of the Law provides that assistance provided through the Oneida Nation
33 Assistance Fund shall be disbursed in accordance with the timeframe set through
34 resolution by the Oneida Business Committee; and
35
36 WHEREAS, section 1003.6-1 of the Law provides that the Oneida Nation Assistance Fund shall be
37 funded through the Nation’s annual budget, and by any other funding source deemed
38 necessary by the Oneida Business Committee; and
39
40 WHEREAS, section 1003.6-2 of the Law provides that the Oneida Business Committee shall determine
41 the amount of assistance available to an eligible recipient from the Oneida Nation
42 Assistance Fund per any permitted distribution; and
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BC Resolution #
Oneida Nation Assistance Fund Application Submission Period and Disbursement Time Frame for 2023
Page 2 of 2

44 WHEREAS, the Oneida Business Committee approved and adopted the Fiscal Year 2023 Budget

45 through resolution BC-12-28-22-D, in which thirty-four million nine hundred thousand five
46 hundred dollars ($34,900,500) was allocated for, among other things, a potential general
47 welfare assistance program for the Nation’s eligible members, in an amount not to exceed
48 one thousand five hundred dollars ($1,500) to each enrolled member who is at least
49 eighteen (18) years of age by September 1, 2023; and

50

51 WHEREAS, the Fiscal Year 2023 Budget as adopted through resolution BC-12-28-22-D also included
52 an allocation of six million six hundred seventy thousand dollars ($6,670,000.00) for a
53 potential general welfare assistance program for the Nation’s eligible members, in an
54 amount of two thousand dollars ($2,000) to each enrolled member who is at least sixty two
55 (62) years of age by September 30, 2023; and

56

57 Amount of Assistance for Disbursement

58 NOW THEREFORE BE IT RESOLVED, in accordance with section 1003.6-2 of the Oneida Nation
59 Assistance Fund law the Oneida Business Committee determined that for the Fiscal Year 2023
60  disbursement the amount of assistance available to an eligible recipient from the Oneida Nation Assistance
61 Fund shall be as follows:

62 = General Disbursement. A disbursement of assistance of one thousand five hundred dollars
63 ($1,500) is available to any eligible applicant who is an enrolled member of the Nation, at least
64 eighteen (18) years of age by September 1, 2023, who has submitted an Oneida Nation Assistance
65 Fund application.

66 = Additional Disbursement for Elders. An additional disbursement of assistance of two thousand
67 dollars ($2,000) is available to any eligible applicant who is an enrolled member of the Nation, at
68 least sixty-two (62) years of age by December 31, 2023, who has submitted an Oneida Nation
69 Assistance Fund application.

70

71 Application Submission Period and Disbursement Time Frame

72 BE IT FURTHER RESOLVED, that in accordance with section 1003.5-2 of the Oneida Nation Assistance
73 Fund law, the Oneida Trust Enrollment Department shall make available an application form for the Fiscal
74  Year 2023 disbursement of the Oneida Nation Assistance Fund by July 1, 2023.

76  BE IT FURTHER RESOLVED, applications for the Fiscal Year 2023 disbursement of assistance from the
77 Oneida Nation Assistance Fund shall be accepted until 4:30 p.m. Central Standard Time on September 8,
78 2023, with the disbursement of assistance to be made on or before September 30, 2023.

80 Late Application Submission Period and Disbursement Time Frame

81 BE IT FINALLY RESOLVED, any eligible members missing the initial aforementioned application deadline
82 may submit a late application for the funds by 4:30 p.m. Central Standard Time on March 1, 2024, with the
83 late distribution being made on or before March 30, 2024.
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Oneida Nation
Oneida Business Committee
Legislative Operating Committee

PO Box 365 ¢ Oneida, WI 54155-0365 | ON E I DA

Oneida-nsn.gov

Statement of Effect
Oneida Nation Assistance Fund Application Submission Period and Disbursement Timeframe for
2023

Summary
This resolution sets forth the amount of assistance available for an applicant, as well as the
application submission period and disbursement timeframe for the Fiscal Year 2023 disbursement
of assistance from the Oneida Nation Assistance Fund.

Submitted by: Clorissa N. Santiago, Senior Staff Attorney, Legislative Reference Olffice
Date: August 16, 2023

Analysis by the Legislative Reference Office
The Oneida Nation Assistance Fund law established the Oneida Nation Assistance Fund to govern
how the Nation provides financial assistance to its members, pursuant to the Oneida General
Welfare law. /10 O.C. 1003.1-1]. 1t is the policy of the Nation to prioritize the general welfare
needs of its members and recognize that the interests of the Nation are advanced when its members
remain confident that their general welfare needs can be met. Id. [10 O.C. 1003.1-2].

The Oneida Nation Assistance Fund law provides that the Oneida Business Committee shall
determine the amount of assistance available to an eligible recipient from the Oneida Nation
Assistance Fund per any permitted distribution. /70 O.C. 1003.6-2]. The Oneida Business
Committee is then responsible for setting forth, through the adoption of a resolution, an application
submission period and disbursement timeframe for a distribution of assistance from the Oneida
Nation Assistance Fund. /10 O.C. 1003.5-2].

This resolution provides that in accordance with section 1003.6-2 of the Oneida Nation Assistance
Fund law, law the Oneida Business Committee determined that for the 2023 disbursement the
amount of assistance available to an eligible recipient from Oneida Nation Assistance Fund shall
as follows:
=  General Disbursement. A disbursement of assistance of one thousand five hundred dollars
($1,500) is available to any eligible applicant who is an enrolled member of the Nation, at
least eighteen (18) years of age by September 1, 2023, who has submitted an Oneida Nation
Assistance Fund application.
= Additional Disbursement for Elders. An additional disbursement of assistance of two
thousand dollars ($2,000) is available to any eligible applicant who is an enrolled member
of the Nation, at least sixty-two (62) years of age by December 31, 2023, who has
submitted an Oneida Nation Assistance Fund application.

Then, in accordance with section 1003.5-2 of the Oneida Nation Assistance Fund law, the
resolution provides that the Oneida Trust Enrollment Department shall make available an
application form for the Fiscal Year 2023 disbursement of the Oneida Nation Assistance Fund by

Page 1 of 2
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July 1, 2023. Applications for the Fiscal Year 2023 disbursement of assistance from the
Oneida Nation Assistance Fund shall be accepted until 4:30 p.m. Central Standard Time
on September 8§, 2023, with the disbursement of assistance to be made on or before
September 30, 2023.

Finally, this resolution addresses a secondary application submission period and disbursement
timeframe for those individuals who are late and miss the first application deadline. This
resolution provides that any eligible members missing the initial aforementioned application
deadline may submit a late application for the funds by 4:30 p.m. Central Standard Time on
March 1, 2024, with the late distribution being made on or before March 30, 2024.

Conclusion
Adoption of this resolution would not conflict with any of the Nation’s laws.

O\
THHHHHE
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Adopt resolution entitled Elder Assistance Program Application Submission Period and Disbursement...

Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23

2. Session:
Open [ | Executive — must qualify under §107.4-1.

Justification: Choose or type justification.
3. Requested Motion:
D Accept as information; OR

Request to Approve Resolution for the 62 and older $2000 FY23 GWA payment

4. Areas potentially impacted or affected by this request:

Finance [ ] Programs/Services
Law Office [] DTS
[ ] Gaming/Retail [ ] Boards, Committees, or Commissions

[ ] Other: Describe

5. Additional attendees needed for this request:
John Danforth, Director/Trust Enroliment

Keith Doxtator, Chief Financial Officer
Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List

Revised: 04/25/2023 Page 1 of 2
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6. Supporting Documents:
[ ] Bylaws [ ] Fiscal Impact Statement

[ ] Contract Document(s) [] Law

[ ] Correspondence [ ] Legal Review
[ ] Draft GTC Notice [ ] Minutes
[ ] Draft GTC Packet [ ] MOU/MOA

[ ] E-poll results/back-up [ ] Petition
[ ] Other: Describe

7. Budget Information:
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[ ] Presentation

[ ] Report

Resolution

[ ] Rule (adoption packet)
[ ] Statement of Effect

[ ] Travel Documents

Budgeted — Tribal Contribution D Budgeted — Grant Funded

[ ] Unbudgeted [ ] Not Applicable
[ ] Other: Describe

8. Submission:

Authorized Sponsor: Jennifer Hill-Kelley, Chair/fOTEC

Primary Requestor: John Danforth, Director/Trust Enroliment

Revised: 04/25/2023

Page 2 of 2
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Oneida Nation

Post Office Box 365

e

Phone: (920)869-2214 Oneida, W1 54155

BC Resolution # Leave this line blank
Elder Assistance Program Application Submission Period and Disbursement Time Frame for 2023

WHEREAS, the Oneida Nation is a federally recognized Indian government and a treaty tribe
recognized by the laws of the United States of America; and

WHEREAS, the Oneida General Tribal Council is the governing body of the Oneida Nation; and

WHEREAS, the Oneida Business Committee has been delegated the authority of Article IV, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

WHEREAS, the Oneida Business Committee adopted the Oneida General Welfare law, 10 O.C. 1001,
through resolution BC-12-08-21-A for the purpose of governing how the Nation provides
assistance to eligible members, on a non-taxable basis, through approved programs that
promote the general welfare of the Nation pursuant to the principles of the General Welfare
Exclusion; and

WHEREAS, the Oneida Business Committee adopted the Elder Assistance Program law (“the Law”),
10 O.C. 1002, through resolution BC-07-13-22-A for the purposes establishing the Elder
Assistance Program to provide financial assistance to its elders to address their general
welfare needs, pursuant to the Oneida General Welfare law; and

WHEREAS, it is the policy of the Nation to prioritize the general welfare needs of its elders and
recognize that its elders possess unique and irreplaceable stores of knowledge, skill,
culture, and experience that enhance and enrich the lives of every member of the Nation;
and

WHEREAS, the interests of the Nation are advanced when its elders remain confident that their general
welfare needs can be met; and

WHEREAS, section 1002.5-1 of the Law provides that the Elder Assistance Program is open to any
individual who is a member of the Nation, is age sixty-five (65) or older and submits a
completed application during the designated submission timeframe; and

WHEREAS, section 1002.5-2 of the Law provides that the Oneida Business Committee, in consultation
with the Oneida Trust Enroliment Committee, is responsible for setting forth through the
adoption of a resolution an application submission period and disbursement timeframe for
a distribution of assistance from the Elder Assistance Program; and

WHEREAS, section 1002.5-4 of the Law provides that assistance provided through the Elder
Assistance Program shall be disbursed in accordance with the timeframe set through
resolution by the Oneida Business Committee; and
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BC Resolution #
Elder Assistance Program Application Submission Period and Disbursement Time Frame for 2023
Page 2 of 2

43  WHEREAS, section 1002.6-1 of the Law provides that the Elder Assistance Program shall be funded

44 through the Elder, Education and General Welfare Trust Fund, which is derived from the
45 Emigrant NY Indian Claims Award Docket 75 Trust Fund. The Oneida Business Committee
46 may obligate additional funding to the Elder Assistance Program through any other funding
47 source deemed necessary by the Oneida Business Committee; and

48

49 WHEREAS, section 1002.6-2 of the Law provides that the Oneida Trust Enrollment Committee shall
50 determine the amount of assistance available to an eligible recipient from the Elder
51 Assistance Program per any permitted distribution; and

52

53  Amount of Assistance for Disbursement

54 NOW THEREFORE BE IT RESOLVED, in accordance with section 1002.6-2 of the Elder Assistance
55 Program law the Oneida Trust Enrollment Committee determined that for the Fiscal Year 2023
56  disbursement from the Elder Assistance Program amount of assistance available to an eligible recipient,
57  who is age sixty-five (65) or older by December 31, 2023, from the Elder Assistance Program shall be
58  seven hundred three dollars and fifty-four cents ($703.54).

59

60  Application Submission Period and Disbursement Timeframe

61 BE IT FURTHER RESOLVED, that in accordance with section 1002.5-2 of the Elder Assistance Program
62 law, the Oneida Trust Enroliment Department shall make available an application form for the Fiscal Year
63 2023 disbursement of the Elder Assistance Program by July 1, 2023.

64

65 BE IT FURTHER RESOLVED, applications for the Fiscal Year 2023 disbursement of assistance from the
66 Elder Assistance Program shall be accepted until 4:30 p.m. Central Standard Time on September 8, 2023,
67  with the disbursement of assistance to be made on or before September 30, 2023.

68

69 Late Application Submission Period and Disbursement Timeframe

70  BEIT FINALLY RESOLVED, any eligible members missing the initial aforementioned application deadline
71 may submit a late application for the funds by 4:30 p.m. Central Standard Time on March 1, 2024, with the
72 late distribution being made on or before March 30, 2024.
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Oneida Nation
Oneida Business Committee
Legislative Operating Committee

PO Box 365 ¢ Oneida, WI 54155-0365 ‘ ON E I DA

Oneida-nsn.gov

Statement of Effect
Elder Assistance Program Application Submission Period and Disbursement Timeframe for
2023

Summary
This resolution sets forth the amount of assistance available for an applicant, as well as the
application submission period and disbursement timeframe for the 2023 disbursement of assistance
from the Elder Assistance Program.

Submitted by: Clorissa N. Santiago, Senior Staff Attorney, Legislative Reference Olffice
Date: August 16, 2023

Analysis by the Legislative Reference Office

The Elder Assistance Program law established the Elder Assistance Program to govern how the
Nation provides financial assistance to elders, pursuant to the Oneida General Welfare law. /70
O.C. 1002.1-1]. 1t is the policy of the Nation to prioritize the general welfare needs of its elders
and recognize that its elders possess unique and irreplaceable stores of knowledge, skill, culture,
and experience that enhance and enrich the lives of every member of the Nation. /70 O.C. 1002.1-
2]. The interests of the Nation are advanced when its elders remain confident that their general
welfare needs can be met. /d.

The Elder Assistance Program law provides that the Oneida Trust Enrollment Committee shall
determine the amount of assistance available to an eligible recipient from the Elder Assistance
Program per any permitted distribution. /70 O.C. 1002.6-2]. The Oneida Business Committee, in
consultation with the Oneida Trust Enrollment Committee, is then responsible for setting forth,
through the adoption of a resolution, an application submission period and disbursement timeframe
for a distribution of assistance from the Elder Assistance Program. /710 O.C. 1002.5-2].

This resolution provides that in accordance with section 1002.6-2 of the Elder Assistance Program
law, the Oneida Trust Enrollment Committee determined that for the 2023 disbursement the
amount of assistance available to an eligible recipient from the Elder Assistance Program shall be
seven hundred and three dollars and fifty-four cents ($703.54). Then, in accordance with section
1002.5-2 of the Elder Assistance Program law, the Oneida Trust Enrollment Department shall
make available an application form for the Fiscal Year 2023 disbursement of the Elder Assistance
Program by July 1, 2023. Applications for the Fiscal Year 2023 disbursement of assistance from
the Elder Assistance Program shall be accepted until 4:30 p.m. Central Standard Time on
September 8, 2023, with the disbursement of assistance to be made on or before September 30,
2023.

Finally, this resolution addresses a secondary application submission period and disbursement

timeframe for those individuals who are late and miss the first application deadline. This resolution
provides that any eligible members missing the initial aforementioned application deadline may
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submit a late application for the funds by 4:30 p.m. Central Standard Time on March 1, 2024,
with the late distribution being made on or before March 30, 2024

Conclusion
Adoption of this resolution would not conflict with any of the Nation’s laws.

7\
THHHHHE

Page 2 of 2 A good mind. A good heart. A strong fire. ON EIDA
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Adopt resolution entitled Amendments to BC Resolution # 11-10-21-E Obligation for Government...

Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23

2. Session:
Open [ | Executive — must qualify under §107.4-1.

Justification: Choose or type justification.

3. Requested Motion:

D Accept as information; OR
Adopt resolution titled “Amendments to BC Resolution # 11-10-21-E Obligation for

Government Infrastructure, American Rescue Plan Act of 2021 Fiscal Recovery Funds
Lost Revenue.”

4. Areas potentially impacted or affected by this request:

[ ] Finance [ ] Programs/Services
[ ] Law Office [ ] DTS
[ ] Gaming/Retail [ ] Boards, Committees, or Commissions

[ ] Other: Describe

5. Additional attendees needed for this request:
Name, Title/Entity OR Choose from List

Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List

Revised: 04/25/2023 Page 1 of 2
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6. Supporting Documents:
[ ] Bylaws [ ] Fiscal Impact Statement

[ ] Contract Document(s) [ ] Law

[ ] Correspondence [ ] Legal Review
[ ] Draft GTC Notice [ ] Minutes
[ ] Draft GTC Packet [ ] MOU/MOA

[ ] E-poll results/back-up [ ] Petition

106 of 407

[ ] Presentation

[ ] Report

Resolution

[ ] Rule (adoption packet)
[ ] Statement of Effect

[ ] Travel Documents

Other: Cover memo dated August 10, 2023 & copy of back up material submitted when

original resolution was adopted.

7. Budget Information:

[ ] Budgeted — Tribal Contribution [ ] Budgeted — Grant Funded

[ ] Unbudgeted Not Applicable
[ ] Other: Describe

8. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor: Lisa Summers, OBC Area Manager

Revised: 04/25/2023

Page 2 of 2
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Oneida Nation ﬂ@m
Government Administrative Office

PO Box 365 ® Oneida, WI 54155-0365
oneida-nsn.gov ONEIDA
Memorandum
TO: Oneida Business Committee

FROM: Lisa Summers, OBC Area Manage%

DATE: August 10, 2023

RE: Request to Amend Resolution “11-10-21-E Obligation for Government
Infrastructure, American Rescue Plan Act of 2021 Fiscal Recovery Funds Lost
Revenue”

The purpose of this correspondence, is to request the Oneida Business Committee (OBC)
amend OBC Resolution “11-10-21-E Obligation for Government Infrastructure, American
Rescue Plan Act of 2021 Fiscal Recovery Funds Lost Revenue” by two additional years.

Background
In November of 2021, a request came before the OBC which identified the resources

needed to implement the identified infrastructure work laid out by the Government
Administrative Office (GAQ). It was explained to the OBC that during the OBC Work
Session on October 19, 2021, the then transitioning GAO presented the GAO’s 2021 -
2025 Strategic Plan. The Oneida Business Committee had received an overview of the
information, asked questions and provided feedback.

Part of the plan presented, includes the development and implementation of the Nation's
government infrastructure, including overall centralized records, codification of

naming conventions, adequate storage and electronic storage/protection of the Nation's
records. This plan also identified the pursuit of a virtual GTC meeting option and other
good governance principles initiatives, including the funding for the Government
Information Services (GIS) area.

Further, it was discussed during the OBC's October 2021 work session (as presented in
the strategic plan), the next step in the development and implementation is to designate
a portion of the ARPA funds toward the government infrastructure. The OBC Resolution
titled “11-10-21-E Obligation for Government Infrastructure, American Rescue Plan Act of
2021 Fiscal Recovery Funds Lost Revenue” was approved for this purpose at the November
10, 2021, OBC Meeting. Since this time, the GAO has completed or begun various projects
identified in the strategic plan, which leads to today’s request.
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Current Status

There are several on-going projects which are in process that are associated with the
obligated funds. | have attached the most current spreadsheet which identifies
expenditures to date compared to allocation'. An update on the first major Gov't
Infrastructure project, the BC Conference Room renovation, is expected to be placed on
the October OBC Work Session agenda for final review as the remaining renovations
will be close to completion.

Additionally, some of these infrastructure projects are still in planning stages and are
under development, including the need to address the Nation’s overall physical records
for both electronic and physical storage. Preliminary discussions with the DTS area
regarding this project began in late 2022; however, has not yet materialized into a is set
plan. It is expected this effort will begin in earnest in early 2024. Further, with a change
for the government to begin implementing a regular approach to Nation Building,
funds saved from the BC Conference Room project were redistributed in anticipation of
building out any additional governance systems which may be identified in the 2023-
2026 OBC transition process so that additional projects may be resourced appropriately.

Lastly, the GAO will update all of the areas’ strategic plans between the end of October
and early November 2023. Once the plans are revised to reflect the changes in the area
(i.e., merger of GIS & Communications), an update will be presented to the OBC. The
initial review for the strategic plan update is set for the December 2023 OBC Work
Session.

Requested Action

1. Review the update provided and request any clarifications or additional
information as needed,

2. Request an updated on the GAO strategic plan(s) be presented at the December
2023 OBC Work Session, and

3. Adopt resolution titled “Amendments to BC Resolution #11-10-2 1-E Obligation
for Government Infrastructure, American Rescue Plan Act of 2021 Fiscal
Recovery Funds Lost Revenue.”

1 Please note, accountant assigned to the GAO is in the process of running a final personnel expenditure total as
part of the merging of the GIS and Communications area; the included total for personnel is an estimated number
until the final report is received from accounting. N

A good mind. A good h fi
good mind. A good heart. A strong fire. ONEIDA
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BC Resolution # Leave this line blank

Amendments to BC Resolution # 11-10-21-E Obligation for Government Infrastructure, American

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS

Rescue Plan Act of 2021 Fiscal Recovery Funds Lost Revenue

the Oneida Nation is a federally recognized Indian government and a treaty tribe
recognized by the laws of the United States of America; and

the Oneida General Tribal Council is the governing body of the Oneida Nation; and

the Oneida Business Committee has been delegated the authority of Article IV, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

the Oneida Nation has received federal funds through the American Rescue Plan Act of
2021 (ARPA) funds to address matters arising out of the COVID-19 pandemic; and

the Oneida Business Committee has approved application of ARPA funds to lost revenue
and allocation of tribal funds to the ARPA Federal Recovery Funds to investments in the
“Lost Revenue” line (ARPA FRF LR)) in the Investment Report;

the Oneida Business Committee has determined that these funds should be used as set
out in resolution # BC-06-09-21-B, as amended by resolution # BC-06-23-21-C which
designates percentage allocations of ARPA FRF LR to eight areas of use (percentages
rounded) —

Direct Membership Assistance, 45% of funds;

Housing, 17% of funds;

Food and Agriculture, 12% of funds;

Education, 6% of funds;

Culture and Language, 10% of funds;

Revenue Generations, 2% of funds;

Government Roles and Responsibilities, 3% of funds;

Overall Priority — Land, Infrastructure, Sovereignty, 5% of funds; and

the Government Administrative Office has completed a strategic plan which includes
Government Roles and Responsibilities work, and General Tribal Council meeting
solutions; and

the Project Owner for this strategic plan and the Nation’s Secretary have proposed to
obligate the Fiscal Year 2022 ARPA funds in the amount of $2,214,218.09 from the ARPA
FRF LR, Government Roles and Responsibilities; and

the infrastructure projects are planned for conclusion by September 20253; and

the Oneida Business Committee has reviewed the strategic plan; and

the projects identified in the strategic plans are still in process
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BC Resolution #
A dments to BC Resolution # 11-10-21-EObligation for Pandemic Pay, Utilizing American
Rescue Plan Act of 2021 Fiscal Recovery Funds Lost Revenue
Page 2 of 2

NOW THEREFORE BE IT RESOLVED, that the amount of $2,214,218.09 from ARPA FRF LR,
Government Roles and Responsibilities category, with Lisa Summers Business Committee Area Manager,
assigned as the Project Owner, to implement the Government Administrative Office Strategic Plan which
includes government infrastructure and General Tribal Council meeting solutions through September 30,
20253; and

BE IT FINALLY RESOLVED, that at the conclusion of the plan by September 30, 20253, any remaining
funds shall be returned to the ARPA FRF LR Government Roles and Responsibilities category and be
unobligated.

" ARPA FRF LR as utilized in this resolution refers to Tribal Contribution Savings
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BC Resolution # Leave this line blank

Amendments to BC Resolution # 11-10-21-E Obligation for Government Infrastructure, American

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Rescue Plan Act of 2021 Fiscal Recovery Funds Lost Revenue

the Oneida Nation is a federally recognized Indian government and a treaty tribe
recognized by the laws of the United States of America; and

the Oneida General Tribal Council is the governing body of the Oneida Nation; and

the Oneida Business Committee has been delegated the authority of Article 1V, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

the Oneida Nation has received federal funds through the American Rescue Plan Act of
2021 (ARPA) funds to address matters arising out of the COVID-19 pandemic; and

the Oneida Business Committee has approved application of ARPA funds to lost revenue
and allocation of tribal funds to the ARPA Federal Recovery Funds to investments in the
“Lost Revenue” line (ARPA FRF LR)) in the Investment Report;

the Oneida Business Committee has determined that these funds should be used as set
out in resolution # BC-06-09-21-B, as amended by resolution # BC-06-23-21-C which
designates percentage allocations of ARPA FRF LR to eight areas of use (percentages
rounded) —

Direct Membership Assistance, 45% of funds;

Housing, 17% of funds;

Food and Agriculture, 12% of funds;

Education, 6% of funds;

Culture and Language, 10% of funds;

Revenue Generations, 2% of funds;

Government Roles and Responsibilities, 3% of funds;

Overall Priority — Land, Infrastructure, Sovereignty, 5% of funds; and

the Government Administrative Office has completed a strategic plan which includes
Government Roles and Responsibilities work, and General Tribal Council meeting
solutions; and

the Project Owner for this strategic plan and the Nation's Secretary have proposed to
obligate the Fiscal Year 2022 ARPA funds in the amount of $2,214,218.09 from the ARPA
FRF LR, Government Roles and Responsibilities; and

the infrastructure projects are planned for conclusion by September 2025; and

the Oneida Business Committee has reviewed the strategic plan; and

the projects identified in the strategic plans are still in process
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BC Resolution #
Amendments to BC Resolution # 11-10-21-E Obligation for Pandemic Pay, Utilizing American
Rescue Plan Act of 2021 Fiscal Recovery Funds Lost Revenue
Page 2 of 2

NOW THEREFORE BE IT RESOLVED, that the amount of $2,214,218.09 from ARPA FRF LR,
Government Roles and Responsibilities category, with Lisa Summers Business Committee Area Manager,
assigned as the Project Owner, to implement the Government Administrative Office Strategic Plan which

includes government infrastructure and General Tribal Council meeting solutions through September 30,
2025; and

BE IT FINALLY RESOLVED, that at the conclusion of the plan by September 30, 2025, any remaining
funds shall be returned to the ARPA FRF LR Government Roles and Responsibilities category and be
unobligated.

" ARPA FRF LR as utilized in this resolution refers to Tribal Contribution Savings
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Government Administrative Office — Update, Transition & Future Development
SEPTEMBER 2021

Executive Summary:
In 2021, the BC Support Office began and completed the process of updating and validating its
vision and mission. This process included the completion of an overall assessment of function
and staffing levels, with specific attention paid to the area’s: a) purpose; b) customer base; c)
who the stakeholders are; d) the scope of actual and proposed support services; and e)
assessment of potential future development. After completion of the initial process four main
objectives were identified as follows:

1. Update the existing name to better reflect the actual services provided and which

government entities the services are provided to;

2. Update the area’s existing Vision and Mission;

3. Complete the planning process to identify needed future growth; and

4. Create an overall strategic plan which reflect long-term strategies to achieve

identified goals and objectives.

Further, forethought about the future needs of the Nation’s government entities were taken into
consideration, along with the current Oneida Business Committee’s Broad Goals. This range of
contemplation also included identification of essential or mandated services outlined in tribal,

state, and federal law, and the need for improved system efficiencies.

To address the identified direction or needed improvements, a strategic plan for the area was
completed and implementation began in October 2021. Herein, is an overview of completed
strategic plan, noting that a full transition into what will now be the Government Administrative
Office (GAO) is targeted to be completed by the end of March 2022 (2™ quarter of FY’22). A
communication plan is drafted and will be utilized to systematically inform the organization of
this change, as well as align with necessary in-house changes, such as letterhead, signage, job

descriptions, etc.!

! Transition into the official Government Administrative Office will begin October 2021; however, implementation
may be impacted by outside factors or availability of collaborators. Updates on the progress will be provided as
requested or needed as progress is made toward implementation.

Page 1 of 9
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Government Administrative Office — Update, Transition & Future Development
SEPTEMBER 2021

Lastly, included herein are the GAO’s updated Vision and Mission, highlights of the GAO’s
Strategic Plan, as well as the Good Governance principles that will be actively practiced in the
area’s decision-making. It is important to note that it is the GAQ’s intent, to also practice the
good-mind principles when implementing and/or practicing the customer service aspect of the

area’s services - these two sets of principles are to be used in tandem.

Vision Statement: A Nation of strong families build on Tsi?niyukwalihd-ta and a strong
economy.

Mission Statement: We provide key support to the Nation’s governing entities by practicing
excellent customer service and incorporating good governance principles in our decisions.

Good Governance Principles:

Rule of Law - We will ensure the rules are known and applied equally to all with a clear
appeal process (if needed) and are enforced by an impartial regulatory body, for the full
protection of Oneida Nation stakeholders.

Transparency - We will be open communicators about actions taken and decisions made
ensuring access to information is clear and understandable.

Responsiveness - We will be available to the public and provide timely responses to the
needs and thoroughly consider opinions from the public.

Effectiveness and Efficiency - We will implement processes producing favorable results
which meets the needs of Membership, Employees, Community, while making the best use

of resources — human, technological, financial, natural, and environmental.

Accountability - We will acknowledgement and assume responsibility for decisions and
actions as well as the applicable rules of law.

Participation — We provide active support services for government entities, which support
stakeholders’ participation in their government.

Consensus — We are a neutral conduit that will strive to achieve best outcomes and
solutions amicable to stakeholders.

Equity and Inclusiveness - We act to ensure information is timely so that stakeholders have
equal to access to public information and support informed decision-making.

Page 2 of 9
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Government Administrative Office — Update, Transition & Future Development
SEPTEMBER 2021

Oneida Business Committee Broad Goals:

Health & Safety — We want healthy tribal members and will provide an independent health
care system to nurture the health of all native people by reducing drug addictions, providing
disability support, and improving mental, physical, social, spiritual, and emotional health to
help them feel safe in their environment.

Housing — We want Tribal members of all income levels and family sizes to be given the
opportunity for affordable housing by filling vacant homes and meeting all housing needs by
fully funding existing and future programs by the end of this term to give them a feeling of
security.

Food & Agriculture — We want Tribal members to have accessibility to food and resources
that include cash cropping, providing medicines, and creating a sustainable food system, by
educating our people, improving existing structures and continuing to explore hemp
through the application of sustainable practices to nourish bodies and souls.

Education — We want to provide education from birth to grave by expanding current
opportunities for continuous learning by allowing duplicate degrees, certifications, licenses,
and nonconventional ways; to improve relationships with area schools and technical
colleges; and through the Oneida Language Program so our members have a feeling of
accomplishment.

Culture & Language — We want comprehensive language reform by creating a foundation to
establish the importance of culture and language by giving increased educational
opportunities across the organization, in school systems, offices, the community and in
homes; by creating a commission to provide guidance nation-wide; by having a language or
culture code to assist in strengthening relationships with other Oneida Tribes; and to
support our language immersion program for our communities to come together in
harmony to secure our identity and have a sense of belonging.

Revenue Generation — We want to gain financial security by leveraging our assets and
strengths, such as agriculture, tourism, entertainment, and the ability to create our own
corporate and tax laws to provide financial independence from Gaming and from the
federal government to provide a strong economy where the Nation and community
members can succeed and have individual independence and self-reliance.

Government Roles & Responsibilities — We strive to be responsive, transparent, and efficient
government by improving GTC meeting space post-pandemic and amending and reviewing
laws that have an adverse effect on citizens because we apply good governance principles
to enhance the government structure which increases effectiveness and efficiency to allow
for change so our membership feels hear by the government; has a sense of involvement int
eh government; and has an understanding of the Nation’s laws and processes.
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SEPTEMBER 2021

® Records Management

" eCurrent Area

J I™ o2 staff

OGIS

OFFICE  GOVERNMENT
INFORMATION SERVICES

The Freeddorns of Informatton Act Obudsnun
2020 REPORI FOR FISCAL YEAR 2018

oStaffing Level Assessment in CY'22 to plan for FY'23

m| eStrategy includes: OROM Law Compliance, centraliized record-keeping, planned

growth of physical space which meets safety / document protection standards; and,
consolidation of vital records & historical document preservation programming.

Administrative Services

eCurrent Area

o2 Staff

o2 Staff In Progress

eStrategy includes: day to day management of gov't administrative functions;
oversight and implemention of GAO strategic plan; strategic budget planning of

current & planned gov't functions; GTC Meetings options, and overall improvement
of customer service through use of technology and streamlined policy.

d Boards, Committees & Commissions

eCurrent Area
o4 Staff

eStrategy includes: full compliance with BCC Law (and proposed changes as needed);
development of supplemental policy and/or rules need to suport BCC Law assigned
functions; full assessment of BCC member levels required to fulfill purpose; and,
standardizatoin of on-boarding, transition, full training and credentialling program.

Govnernment Information Services (Formerly Covid Call Center) Under
development

eCurrent Area under reconstruction

o1 Staff - currently under call center

* 1 Additional staff by end of 1st Quarter (in progress w/IGAC)
*Pilot Project for year 1

eQverall assessment in progress to identify long term solution(s)

eStrategy includes: centralized location for general Oneida Nation information
member service calls and follow up; strategic collaboration with other GAO and IGAC
areas to ensure timely & accurate information provided; and, ensure stakeholder
ease of access / recall through website and member-only page.
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SEPTEMBER 2021
Hopes & Service Technology Planned Growth
Branding Quality Dreams Alignment Solutions Space Needs Team
Assurance Wellness
Office name Office runs Covid - Organization in Updated Building BC Support Want to be
change efficiently & GONE! full compliance technology Accessibility Services — Assess at work
prepare for w/OROM for Future
Folks know change/ideas 32-hour (open records/ Improved Accessible Central location Enjoy what
who we are & work meetings) Law database Office & for tribal we’re doing
what we do Individuals’ week Conference member to go
(expectations) education & Staff levels Universal Room Space for information
professional remain aligned database (separation
Roles & goals are in w/future S.0.S (include from school)
Responsibilities progress (Support office Trust/Enroll-
of the BCC's Take over Services — for ment) Future space Wellness Wellness
(Meetings, Actively little bear any new law, needs opportunity in opportunities
Robert’s Rules maintain staff rule, service, the office in the office
of Order, meetings both Mini etc.) Latest Long-term Want to be at
Expectations, monthly & Wellness technology telecommuting work
By-Laws) quarterly Center Universal on- options in place
boarding for
We are OBCis BCC'’s Universal on- Adequate
recognizable to | comfortable in boarding for physical space
the public new role Keep scope of OBC (for records)
services up to
Make known Training for date Dept. is all
what services Stakeholders together
we offer (teaching to Boards able to Less physical

fish)

Trust in the
Department

SOPs are
updated

Processes are
assessed &
changed
regularly

Change is
welcome &
accepted

Resources are
adequate &
preplanned

Staff are
knowledgeable
& provide back

up

find solutions
to issues

Helping
Stakeholders /
giving solutions

records are
stored

Practical Vision developed by the team
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This process
will help
w/potential
change in OBC
every 3 years.

transition)

Interruptions

Polices & procedures

Quantity — shear

number of things that

need to be updated

Mixed
methodologies

Doing things, the
“usual way”
(complacency)
Absence of

personal/professional

goals

Envisioning /
anticipating needs

Identified Underlying Contradictions

GC Regulations

Unclear
expectations
w/BCC

Resistance to
change

Need a

planned

conflict
resolution
process (staff &
BCC)

Time

Relationships —
need positive
working
relationships

Do we need a
budget in our
area
(unclear???)

Law changes
impact scope
or limit how
we can deliver
a service

Fear of
change,

Cooperation

Trust &
Enrollment
get forgotten,
don’t report
to GM or BC,
uncooperative

Tech changes
a lot & quickly
(by the time
we change,
there is new
technology)

Technology
that is
available
(now to us
short term)

Cumbersome
processes

SEPTEMBER 2021
Hopes & Service Technology Space Needs Planned
Branding Quality Assurance Dreams Alignment Solutions Growth
Process for Budget (easy to not Things are not Collaboration Budget Budgets Budgets (we don’t
changing our prioritize) within our w/Stakeholders | (things out of (for more have one to
name is control our control) space/location) | strategically grow)
unknown
Time Roles & Staffing (need Physical Space needs —
Not clear who (easy to not responsibilities designated limitations outgrown for area
we are, prioritize; good of BCC staff vs staff) (finite amount
separated intentions for pre- boards own of space) Not enough
areas planning fall through) staff Time support
Once finalized, | SOP’s — nobody likes Lack of SOP’s / | Training & use Out of our Hurdles
could be doing them (or some standards (finding the control w/implementation
denied by things don’t happen “right”
secretary or by all the time — OBC system) Not enough
OBC

collaboration

Need a change of
resolution
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SEPTEMBER 2021
GAOQ’s Strategic Actions:

Once the practical vision and identification of underlying contradictions was completed, the

next step was for the GAO Team to develop the possible solutions to each of the discovered

issues. Identified herein are the GAQO’s identified areas where strategic actions will be taken

that builds upon the daily work already identified and part of the office’s regular functions.

Each of the eight (8) categorical work include its own individual follow up actions and plans,

which are available for review upon request. For example, the creation and implementation of

an overall communication plan under “continuous improvement” has its own task list and team

member listing, review, reporting and communication methods.

As a reminder, the target quarters identified are start dates; the overall work included in this

first iteration of the GAO strategic plan is for the calendar year period 2021 — 2025 (FY’22 —

FY’26) with a revisit, update and refocus to be completed in calendar year 2024 to ensure

strategic budget planning will be on-going. This rolling process is intended to keep a continuous

strategy in place moving forward for the GAO area.

Create an updateable services list

Train regularly & practice time management
Create electronic forms to match identified service
Create website solutions to keep updated

Define different areas of GAO & communicate
clearly

Create an open report for stakeholders

Create & implement a communication plan

Develop the Covid Call Center into permanent
GoV't Information Services (Collaboration w/IGAC)
Plan and create a centralized digital record
keeping program (OROM Law Compliance)

Implement standardized telecommuting options &
Process

Q2
Q2
Q3
Q2
Ql

Q2
Ql

Q1

Q2

Q2

Principle Alighment

Rule of Law
Transparency
Responsiveness
Effectiveness & Efficiency
Accountability
Participation

Consensus

Equity & Inclusiveness

Rule of Law
Transparency
Responsiveness
Effectiveness & Efficiency
Accountability
Participation

Equity and Inclusiveness

Rule of Law

Transparency
Accountability
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SEPTEMBER 2021

Create an SOP processing list & methodology for
identification and implementation,
communication & training

Develop & implement standardized transition
curriculum & methodology (BC & BCC Members)

Create & utilize virtual customer service option
Create virtual option for GTC Meetings

Create a GAO web landing page

Hire a web content administrator

Include Gaming Commission in BCC Support
Maintain strong working relationship with
LRO/LOC

Learn from other government on infrastructure
(i.e., City of Green Bay, Brown County, Other
Tribes, Etc.)

Team participates in the budgeting process

Be prepared & have information for requests or
needs when doing budget preparations

Ensure all needed contracts are current and/or
projected contracts are identified for service areas
(i.e., shred it)

Identify space requirements (physical & electronic)
Create a standardized space requirement system
Upgrade physical space & office flow

Develop training on transition processes

Create training manuals for area (jobs,
departments, on-boarding, travel, etc.)

Create definition of “records”

Create/update retention schedules (OBC, GTC &
Depts), including recommended naming
conventions & proposed changes to OROM Law as
needed

Develop & utilize a standard change management
plan

Create the job duties (functions) walk through
Create & implement a cross-training training
program

Qi

Q3

Q4
Q1
Q3
Q3

Q3
Qi

Q2

Q2

Q2

Q1

Q2

Q2

Q3

Q3
Q3

Q2
Q2

Q3

Q2
Q4
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Effectiveness & Efficiency
Responsiveness
Accountability
Consensus

Equity and Inclusiveness

Transparency
Responsiveness
Effectiveness & Efficiency
Accountability
Participation

Equity and Inclusiveness

Transparency
Responsiveness
Effectiveness & Efficiency
Consensus

Responsiveness
Effectiveness & Efficiency
Accountability
Participation

Consensus

Rule of Law
Effectiveness & Efficiency
Accountability

Rule of Law
Transparency
Responsiveness
Effectiveness & Efficiency
Accountability
Participation

Consensus

Equity and Inclusiveness
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Government Administrative Office — Update, Transition & Future Development
SEPTEMBER 2021

Key Initial Follow Ups and Funding Source:
As mentioned early in this report, the broad goals of the Oneida Business Committee were
taken into consideration when identifying and prioritizing initiatives and projects. There are
three key efforts which need the Oneida Business Committee’s on-going support, these include
the following:
1. Virtual General Tribal Council Meeting options and platform development
a. This will include the technology updates/infrastructure needed as well as
planning for changes to existing law or policy as needed;
2. Assessment and transition of the Covid Call Center to a permanent service solution; and
3. Assessment and update of both electronic and physical records space to ensure efficient
and concise systems relating to government record retention and recall,
a. This will include technology updates/infrastructure needed as well as planning

for changes to existing law or policy as needed.

Funding for these three immediate needs is anticipated to be drawn from the allocation
identified in BC Resolution 06-09-21-B “Setting Goals for Application of Funding from the
American Rescue Plan Act of 2021 to direct Support to Individuals, Families, Community and the
Oneida Nation,” specifically the category of “Government Roles and Responsibilities — focus on

improving GTC resources through technology. “

The efforts identified in the GAO plans will require collaboration from across the organization.
Specifically, assistance from the General Manager’s Office will be critical as the Management
Information Systems will be a key collaborator in the development and implementation. To
date, the General Manager’s Office has been extremely helpful for the initial planning stages
and continues to be active in collaborative efforts to ensure the Nation is planning the use of

resources in the best manner possible.

Question regarding this update can be directed to Lisa Summers, OBC Area Manager via email

at Isummer2@oneidanation.org or at ext. 4447.
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Adopt resolution entitled Setting Supervision and Management of Direct Reports to the Oneida Business..

Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23
2. Session:
Open [ | Executive — must qualify under §107.4-1.
Justification:

3. Requested Motion:
Accept as information; OR

Adopt resolution entitled Setting Supervision and Management of Direct Reports to OBC
and Political Appointees

4. Areas potentially impacted or affected by this request:

[ ] Finance [ ] Programs/Services

[ ] Law Office [ ] DTS

D Gaming/Retail E] Boards, Committees, or Commissions
[ ] Other:

5. Additional attendees needed for this request:

Revised: 04/25/2023 Page 1 of 2
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6. Supporting Documents:
[ ] Bylaws [ ] Fiscal Impact Statement

[ ] Contract Document(s) [ ] Law

Correspondence [ ] Legal Review
[ ] Draft GTC Notice [ ] Minutes
[ ] Draft GTC Packet [ ] MOU/MOA

[ ] E-poll results/back-up [ ] Petition

[ ] Other:

7. Budget Information:

123 of 407

[ ] Presentation

D Report

Resolution

[ ] Rule (adoption packet)
Statement of Effect

[ ] Travel Documents

[ ] Budgeted — Tribal Contribution [ ] Budgeted — Grant Funded

Unbudgeted Not Applicable
L]
[ ] Other: Describe

8. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:

Revised: 04/25/2023
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Oneida Nation

Oneida Business Committee

PO Box 365 + Oneida, W 54155-0365
oneida-nsn.gov

Memorandum

To: Oneida Business Committee

From: Lisa Liggins, Secretary%

Cc: Lisa Summers, BC Area Manager
Kristine Hill, Government Operations Manager

Date: August 15, 2023

Re: Consideration of resolution entitled Setting Supervision and
Management of Direct Reports to OBC and Political Appointees

Background:

The Business Committee (BC) has adopted various resolutions regarding
the supervision and management of their direct reports, most recently, BC
resolution # 02-08-23-C, Setting Supervision and Management of Direct
Reports to the Oneida Business Committee and Professional Support Staff,
which was adopted to more accurately reflect the current reporting
structure in place.

Through formal assessment and a series of retreats the Oneida Business
Committee decided to return to one-to-one political appointments
beginning with the 2023 term; as such, changes to BC resolution # 02-08-
23-C are needed to reflect this new structure.

In addition, there is clarification in the proposed resolution regarding the
interim reporting of the Security Director. BC resolution # 05-11-22-C,
Amendments to the Oneida Nation Gaming Ordinance, provided that “the
Oneida Business Committee shall be responsible for the supervision and
oversight of the Security Department, with the Security Department
reporting directly to the Oneida Business Committee per the process and

Page 10f2 A good mind. A good heart. A strong fire.
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schedule set by the Oneida Business Committee, until such a time that the
Oneida Nation Law Enforcement Ordinance can be amended to address
the supervision of the Security Department.” The proposed resolution
clarifies this as “interim reporting” and that the Security Director can serve
on appointed/elected entities.

Lastly, the proposed resolution provides the Security Director and the BC
Area Manager the ability to submit item to the BC agenda in accordance
with the Oneida Business Committee meetings law. The BC could, at the
meeting or at a later date, consider if other positions should be added to
this list, such as the Chief Financial Officer, Senior Staff Attorney, or Audit
Director.

Attached is a redline to the current resolution as well as the statement of
effect for the proposed resolution.

Requested Action:
Adopt resolution entitled Setting Supervision and Management of
Direct Reports to OBC and Political Appointees

7 il
L
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Oneida Nation
Post Office Box 365

Phone: (920)869-2214 Oneida, W1 54155

| BC Resolution # 02-08-23-C
Setting Supervision and Management of Direct Reports to the Oneida Business Committee and

Professional- Support-StaffPolitical Appointments

WHEREAS, the Oneida Nation is a federally recognized Indian government and a treaty tribe
recognized by the laws of the United States of America; and

WHEREAS,- the Oneida General Tribal Council is the governing body of the Oneida Nation; and

ORI N W —

WHEREAS,- the Oneida Business Committee has been delegated the authority of Article IV,
10 Section 1, of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

12 WHEREAS, the Oneida Business Committee has—re-instated-the-pesition-of General-Manager, from
13 time to provide-guidaneetime, identified how direct reports are supervised for administrative

14 responsibilities and stabilitydirection regarding organizational responsibilities, by the
15 adoption of various resolutions, most recently resolution # BC-02-08-23-C Setting
16 Supervision and Management of Direct Reports to the Oneida Business Committee and

17 Professional Support Staff-te-the-Nation's-governmental-units-assigned-toreport-to-that
18 positien; and
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BC Resolution #
Setting Supervision and Management of Direct Report to the Oneida Business Committee and
Political Appointments
Page 2 of 3

43 WHEREAS, the Oneida Business Committee re-affirms resolution # BC-01-14-09-D, Definition of
| 44 Oversight; and

| 46 NOW THEREFORE BE IT RESOLVED; that this resolution shall supersede all prior motions and
47 resolutions in conflict with the directives set forth in this resolution.

| 49 BE IT FURTHER RESOLVED; that for purposes of this resolution, “directrepertsDirect Reports” are
50  defined as the following positions within the Nation:

51

52

53

54

55

56 Busrness Analyst job descrrptron # 03029

57 Intergovernmental-Affairs DirectorChief Counsel, job description
58 # 0273509030

59 Emergency Management Director, job description # 09072

60 _Executive Human Resources Director, job description # 09097
61 General Manager, job description # 09012

62 SeeurityGaming General Manager, job description # 82008

63 Intergovernmental Affairs Director, job description # 0042602735
64 Retail General Manager, job description # 09096

65

66 BE IT FURTHER RESOLVED; that for the purposes of this resolution, “prefessionral-suppert-staffPolitical
67  Appointments” are defined as the following positions within the Nation:

68

69 Strategic-PlannerAdministrative Assistant, job description # 8340603340

70 Project-ManagerGovernment Relations Specialist, job description # 0344403341
71 Executive Assistant, job description # 03113

72 Legislative Assistant, job description # 03342

73 Project Coordinator, job description # 03104

74 . i

75

76

77 BE IT FURTHER RESOLVED that for the purpose of having authorization to present items on the agenda
78 of the Oneida Business Committee, the following positions within the Nation are defined as a “Direct
79 Report” in accordance with section 117.7-2(c) of the Oneida Business Committee Meetings law:

81 BC Area Manager, job description # 02974
82 Security Director, job description # 00426
&3

84 BE IT FURTHER RESOLVED that the follow position within the Nation is defined as an “Interim Report”
&5 of the Oneida Business Committee until such a time that the Oneida Nation Law Enforcement Ordinance
86 is amended and shall be eligible to serve on an appointed or elected entity:

88 Security Director, job description # 00426

90 BE IT FURTHER RESOLVED, that the Oneida Business Committee delegates the authority and
91 responsibility of admrnrstratrve supervrsron of drrect reports to the offrcers (Chair, Vice- Charr Treasurer




Public Packet 128 of 407

BC Resolution #
Setting Supervision and Management of Direct Report to the Oneida Business Committee and
Political Appointments

Page 3 of 3
94 1. Administrative supervision shall be defined as matters involving the individual personnel
95 requests such as use of personal or vacation time, performance tracking.
96 2. Administrative supervision requests shall be routed through the Government Administrative
97 Office which shall be responsible for logging in requests and documenting the results.
98

99 BE IT FURTHER RESOLVED that the Oneida Business Committee delegates the authority and
100 responsibility of providing direction to dlrect reports regardmg organlzatlonal actrvrtles to the offlcers (Chair,
101  Vice-Chair, Treasurer Secretary)

‘ lemas D|rect|on regardrng
103 organlzatlonal activities shaII be defined as prowdlng advice and oplnlon regardlng the policy decisions
[l04  made by the Oneida Business Committee and shall exclude the authority to direct specific action.

106  BE IT FURTHER RESOLVED that the Oneida Business Committee delegation includes the expectation
107  that actions will be taken by majority vote of the officers and, in all cases, to attempt consensus decision
108  making as agreed to from the-initial strategic planning activities.

110 BE IT FURTHER RESOLVED that the authority and responsibility of administrative supervision to Political
111 Appointments and the authority and responsibility of providing direction to Political Appointments be
112  assigned to the Oneida Business Committee member to which they are appointed.

114 BE IT FURTHER RESOLVED that the Oneida Business Committee directs the Secretary to forward this
115 resolution to the Human Resources Department and the Government Administrative Office to identify the
116 necessary amendments to the administrative processes and procedures to fully implement this resolution
117  in atimely manner.

119  BE IT FINALLY RESOLVED; that this resolution shall be effective on Monday August 27, 2023upen
120  adeptien.
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Oneida Nation

Post Office Box 365

i

Oneida, W1 54155

BC Resolution #

Setting Supervision and Management of Direct Reports to the Oneida Business Committee and

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Political Appointments

the Oneida Nation is a federally recognized Indian government and a treaty tribe
recognized by the laws of the United States of America; and

the Oneida General Tribal Council is the governing body of the Oneida Nation; and

the Oneida Business Committee has been delegated the authority of Article 1V, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

the Oneida Business Committee has, from time to time, identified how direct reports are
supervised for administrative responsibilities and direction regarding organizational
responsibilities, by the adoption of various resolutions, most recently resolution # BC-02-
08-23-C Setting Supervision and Management of Direct Reports to the Oneida Business
Committee and Professional Support Staff, and

the Oneida Business Committee re-affirms resolution # BC-01-14-09-D, Definition of
Oversight, and

NOW THEREFORE BE IT RESOLVED that this resolution shall supersede all prior motions and resolutions
in conflict with the directives set forth in this resolution.

BE IT FURTHER RESOLVED that for purposes of this resolution, “Direct Reports” are defined as the
following positions within the Nation:

Business Analyst, job description, # 03029

Chief Counsel, job description # 09030

Emergency Management Director, job description # 09072
Executive Human Resources Director, job description # 09097
General Manager, job description # 09012

Gaming General Manager, job description # 82008
Intergovernmental Affairs Director, job description # 02735
Retail General Manager, job description # 09096

BE IT FURTHER RESOLVED that for the purposes of this resolution, “Political Appointments” are defined
as the following positions within the Nation:

Administrative Assistant, job description # 03340
Government Relations Specialist, job description # 03341
Executive Assistant, job description # 03113

Legislative Assistant, job description # 03342

Project Coordinator, job description # 03104
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BC Resolution #
Setting Supervision and Management of Direct Report to the Oneida Business Committee and
Political Appointments
Page 2 of 2

44 BE IT FURTHER RESOLVED that for the purpose of having authorization to present items on the agenda
45 of the Oneida Business Committee, the following positions within the Nation are defined as a “Direct
46  Report” in accordance with section 117.7-2(c) of the Oneida Business Committee Meetings law:

48 BC Area Manager, job description # 02974
49 Security Director, job description # 00426
50

51 BE IT FURTHER RESOLVED that the follow position within the Nation is defined as a “Interim Report” of
52 the Oneida Business Committee until such a time that the Oneida Nation Law Enforcement Ordinance is
53 amended and shall be eligible to serve on an appointed or elected entity:

55 Security Director, job description # 00426
57 BE IT FURTHER RESOLVED that the Oneida Business Committee delegates the authority and

58 responsibility of administrative supervision of direct reports to the officers (Chair, Vice-Chair, Treasurer,
59  Secretary).

60 1. Administrative supervision shall be defined as matters involving the individual personnel

61 requests such as use of personal or vacation time, performance tracking.

62 2. Administrative supervision requests shall be routed through the Government Administrative
63 Office which shall be responsible for logging in requests and documenting the results.

64

65 BE IT FURTHER RESOLVED that the Oneida Business Committee delegates the authority and
66 responsibility of providing direction to direct reports regarding organizational activities to the officers (Chair,
67  Vice-Chair, Treasurer, Secretary). Direction regarding organizational activities shall be defined as providing
68 advice and opinion regarding the policy decisions made by the Oneida Business Committee and shall
69  exclude the authority to direct specific action.

71 BE IT FURTHER RESOLVED that the Oneida Business Committee delegation includes the expectation
72 that actions will be taken by majority vote of the officers and, in all cases, to attempt consensus decision
73 making as agreed to from the strategic planning activities.

75 BE IT FURTHER RESOLVED that the authority and responsibility of administrative supervision to Political
76  Appointments and the authority and responsibility of providing direction to Political Appointments be
77  assigned to the Oneida Business Committee member to which they are appointed.

79 BE IT FURTHER RESOLVED that the Oneida Business Committee directs the Secretary to forward this
80 resolution to the Human Resources Department and the Government Administrative Office to identify the
81 necessary amendments to the administrative processes and procedures to fully implement this resolution
82  in atimely manner.

84 BE IT FINALLY RESOLVED that this resolution shall be effective on Monday, August 27, 2023.
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Oneida Nation
Oneida Business Committee
Legislative Operating Committee

PO Box 365 ¢ Oneida, WI 54155-0365 | ON E I DA

Oneida-nsn.gov

Statement of Effect
Setting Supervision and Management of Direct Reports to the Oneida Business Committee and
Political Appointments

Summary
This resolution identifies the direct reports and political appointments of the Nation, and defines
the delegation of authority for the supervision and management of the direct reports and political
appointments.

Submitted by: Clorissa N. Leeman, Senior Staff Attorney, Legislative Reference Office
Date: August 15, 2023

Analysis by the Legislative Reference Office
The Oneida Business Committee has, from time to time, identified how direct reports are
supervised for administrative responsibilities and direction regarding organizational
responsibilities, by the adoption of various resolutions, most recently through resolution BC-02-
08-23-C Setting Supervision and Management of Direct Reports to the Oneida Business
Committee and Professional Support Staff.

Overall, this resolution identifies the specific positions of the Nation that are considered direct
reports to the Oneida Business Committee, which includes the following:

= Chief Counsel;

* General Manager;

* Gaming General Manager;

= Retail General Manager;

= Business Analyst;

= Intergovernmental Affairs Director;

* Emergency Management Director; and

= Executive Human Resources Director.

This resolution then identifies the specific positions of the Nation that are considered political
appointments, which includes the following:

=  Administrative Assistant;

= Government Relations Specialist;

= Executive Assistant;

= Legislative Assistant; and

= Project Coordinator.

This resolution identifies that for the purpose of having authorization to present items on the
agenda of the Oneida Business Committee, the following positions within the Nation are defined

Page1of2
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as a “Direct Report” in accordance with section 117.7-2(c) of the Oneida Business Committee
Meetings law:

= BC Area Manager; and

= Security Director.

This resolution also identifies that the Security Director position is defined as an “Interim Report”
of the Oneida Business Committee until such a time that the Oneida Nation Law Enforcement
Ordinance is amended and shall be eligible to serve on an appointed or elected entity.

This resolution then addresses the management and supervision of the specified direct reports and
political appointees. The authority and responsibility of administrative supervision of direct reports
is delegated to the officers, who are identified as the Oneida Business Committee Chairperson,
Vice Chairperson, Secretary, and Treasurer. Administrative supervision shall be defined as matters
involving the individual personnel requests such as use of personal or vacation time, performance
tracking. Administrative supervision requests shall be routed through the Government
Administrative Office which shall be responsible for logging in requests and documenting the
results.

The officers are also delegated the authority and responsibility of providing direction to direct
reports regarding organizational activities. Direction regarding organizational activities shall be
defined as providing advice and opinion regarding the policy decisions made by the Oneida
Business Committee and shall exclude the authority to direct specific action.

The authority and responsibility of administrative supervision as well as the responsibility of
providing direction to the political appointees is delegated to the Oneida Business Committee
members to which they are appointed.

This resolution clarifies that the delegation of authority and responsibility to the Oneida Business
Committee includes the expectation that the action will be taken by majority vote, and consensus
decision making as agreed to from the initial strategic planning activities will be attempted.

The Nation’s Secretary is directed through this resolution to forward this resolution to the Human
Resources Department and the Government Administrative Office to identify the necessary
amendments to the administrative processes and procedures to fully implement this resolution in
a timely manner.

This resolution shall be effective on Monday, August 27, 2023, and shall supersede all prior
motions and resolutions in conflict with the directives set forth in this resolution.

Conclusion
Adoption of this resolution would not conflict with any of the Nation’s laws.

O\
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Determine next steps regarding one (1) vacancy - Anna John Resident Centered Care Community Board

Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23

2. General Information:
Session: Open [ | Executive — must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:

[ ] Bylaws [ ] Fiscal Impact Statement [ | Presentation

[ ] Contract Document(s) [ ] Law [ ] Report
Correspondence [ ] Legal Review [ ] Resolution

[ ] Draft GTC Notice [ ] Minutes [ ] Rule (adoption packet)
[ ] Draft GTC Packet [ ] MOU/MOA [ ] Statement of Effect

[ ] E-poll results/back-up [ ] Petition [ ] Travel Documents

[ ] Other: Describe

4. Budget Information:
[ ] Budgeted [ ] Budgeted — Grant Funded [ ] Unbudgeted

Not Applicable [ ] Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor: Shannon Davis, Recording Clerk

Additional Requestor:  (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: SDAVIS
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Oneida Nation ﬂ@ﬂk
Government Administrative Office

PO Box 365 ® Oneida, W1 54155-0365
oneida-nsn.gov

Memorandum

TO: Oneida Business Committee

FROM: Brooke Doxtator, BCC Supervisor %

DATE: August 15, 2023

RE: Appointment(s) — Anna John Resident Centered Care Community Board
Background

One (1) vacancy were posted for the Anna John Resident Centered Care Community Board.
The vacancy is for the term ending July 31, 2027.

The vacancy has been posted since June 2023. The latest application deadline was August
4, 2023, and one (1) application(s) was received for the following applicant(s):

= Shirley Schuyler

Select action(s) provided below:
1) accept the selected the applicant(s) and appoint to a term ending July 31, 2027 OR

2) reject the selected applicant(s) and oppose the vote**; OR

3) request the Secretary to re-notice the vacancy(ies)
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Determine next steps regarding one (1) vacancy Oneida ESC Group, LLC

Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23

2. General Information:
Session: Open [ | Executive — must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:

[ ] Bylaws [ ] Fiscal Impact Statement [ | Presentation

[ ] Contract Document(s) [ ] Law [ ] Report
Correspondence [ ] Legal Review [ ] Resolution

[ ] Draft GTC Notice [ ] Minutes [ ] Rule (adoption packet)
[ ] Draft GTC Packet [ ] MOU/MOA [ ] Statement of Effect

[ ] E-poll results/back-up [ ] Petition [ ] Travel Documents

[ ] Other: Describe

4. Budget Information:
[ ] Budgeted [ ] Budgeted — Grant Funded [ ] Unbudgeted

Not Applicable [ ] Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor: Shannon Davis, Recording Clerk

Additional Requestor:  (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: SDAVIS
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Oneida Nation N\
Business Committee Support Office m
PO Box 365 e Oneida, WI 54155-0365
oneida-nsn.gov ONEIDA
Memorandum
TO: Oneida Business Committee
FROM: Brooke Doxtator, BCC Supervisor %
DATE: August 15, 2023
RE: Oneida ESC Group, LLC — Board of Managers
Background

One (1) vacancy was posted for the Oneida ESC Group, LLC — Board of Managers. The
vacancy is to complete terms ending June 30, 2026.

The application deadline was August 4, 2023, and one (1) application(s) was received for
the following applicant(s):

= | eslie Wheelock

Select action(s) provided below:
1) accept the selected the applicant(s) and appoint to a term ending June 30, 2026, OR

2) reject the selected applicant(s) and oppose the vote**, OR

3) request the Secretary to re-notice the vacancy(ies)
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Accept the July 31, 2023, regular Finance Committee meeting minutes

Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23

2. Session:
Open [ | Executive — must qualify under §107.4-1.

Justification: Choose or type justification.

3. Requested Motion:
Accept as information; OR

Accept the FC Minutes for 7/31/23 & E-Poll

4. Areas potentially impacted or affected by this request:

Finance [ ] Programs/Services
[ ] Law Office [ ] DTS
[ ] Gaming/Retail Boards, Committees, or Commissions

Other: All areas that require FC

approval

5. Additional attendees needed for this request:
Name, Title/Entity OR Choose from List

Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List

Revised: 04/25/2023 Page 1 of 2
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6. Supporting Documents:
[ ] Bylaws [ ] Fiscal Impact Statement

[ ] Contract Document(s) [ ] Law

[ ] Correspondence [ ] Legal Review
[ ] Draft GTC Notice Minutes
[ ] Draft GTC Packet [ ] MOU/MOA

E-poll results/back-up [ ] Petition
[ ] Other: Describe

7. Budget Information:

138 of 407

[ ] Presentation

[ ] Report

[ ] Resolution

[ ] Rule (adoption packet)
[ ] Statement of Effect

[ ] Travel Documents

[ ] Budgeted — Tribal Contribution [ ] Budgeted — Grant Funded

Unbudgeted Not Applicable
L]
[ ] Other: Describe

8. Submission:

Authorized Sponsor: Keith Doxtator, Chief Financial Officer

Primary Requestor: Melissa Alvarado, Office Manager

Revised: 04/25/2023

Page 2 of 2
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ONEIDA

INTERNAL MEMORANDUM

TO: FINANCE COMMITTEE

FROM: MELISSA ALVARADO, OFFICE MANAGER
SUBJECT: E-POLL RESULTS — FC MINUTES OF JULY 31, 2023
DATE: 8/1/23

An E-Poll vote of the Finance Committee was conducted to approve the Finance
Committee meeting minutes of July 31, 2023. The E-Poll and minutes were sent out
yesterday July 31, 2023 and concluded today August 1, 2023. The results of the

completed E-Poll are as follows:

E-POLL RESULTS:

There was a Majority of 3 FC members voting to approve the July 31, 2023
Finance Committee Meeting Minutes. FC Members voting included: Keith

Doxtator, Jennifer Webster, and Chad Fuss

These Finance Committee Minutes of July 31, 2023 will be placed on the next Finance
Committee agenda to acknowledge this E-Poll action. Per the FC By-Laws all Minutes of

the FC will be submitted to the Secretary’s Office once a month for BC acceptance.

Finance Administration Office
Phone: 920- 869-4325
FAO@oneidanation.org
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ONEIDA
FINANCE COMMITTEE

REGULAR MEETING
JULY 31, 2023 = Time: 9:00 A.M.
Virtual - Microsoft Teams

REGULAR MEETING MINUTES

FC MEMBERS PRESENT:
Keith Doxtator, CFO/FC Vice-Chair Jennifer Webster, BC Council Member
Kirby Metoxen, BC Council Member Chad Fuss, Asst. Gaming CFO

FC MEMBERS EXCUSED: Cristina Danforth, Treasurer/FC Chair

OTHERS PRESENT: Mark W. Powless, David Emerson, Greg Matson, Paul Hockers, Redmon
Danforth Jr., Brenda Haen, Sharon Mousseau, Nathalie Benton, Tana Aguirre, Jaime Metoxen,
Carol Silva, and Melissa Alvarado taking notes

I. CALL TO ORDER: The FC Regular Meeting was called to order by the FC Vice-Chair at
9:00 A.M.

IIl. APPROVAL OF AGENDA: JULY 31, 2023
Motion by Jennifer Webster to approve the July 31, 2023 Finance Committee Meeting

Agenda. Seconded by Kirby Metoxen. Motion carried unanimously.

. FCMINUTES: July 17,2023 (Approved via E-Poll on 7/17/23)
Motion by Jennifer Webster to acknowledge the FC E-Poll action taken on July 17, 2023
approving the July 17, 2023 Finance Committee Meeting Minutes. Seconded by Kirby

Metoxen. Motion carried unanimously.

IV. SPECIAL FC E-POLL:
1. Bicentennial Family Event - Refreshments Amount: 25 Cases
Requester: Rich Figueroa (Approved via E-Poll on 7/14/23)
Motion by Jennifer Webster to acknowledge the FC E-Poll action taken on July 14, 2023
approving the OFF Request for Product for the Bicentennial Family Event - Refreshments
in the amount of 25 cases. Seconded by Chad Fuss. Motion carried unanimously.

Page 1 of 6
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V. TABLED BUSINESS: None

VI. CAPITAL EXPENDITURES:

1. Broadway Automotive — Vehicle Purchase Amount: $52,683.50
David Emerson, Gaming-Slots
David Emerson was on Teams and explained the Broadway Automotive — Vehicle Purchase.
This purchase is for a van intended to be used by our slot technicians. They currently have
a van that’s rusting through and beyond worn out. The justification is safety for our
employees.

Motion by Jennifer Webster to approve the Broadway Automotive — Vehicle Purchase in

the amount of $52,683.50. Seconded by Kirby Metoxen. Motion carried unanimously.

2. Zitro USA Inc.— Purchase of (6) Trial Games Amount: $134,793.00
David Emerson, Gaming-Slots
David Emerson was on Teams and explained the Zitro USA Inc. — Purchase of (6) Trial Games.
They’ve had these games on trial now going on four months. They have crossed the
threshold as far as popularity, so now we are converting that trial into a genuine sale.

Motion by Jennifer Webster to approve the Zitro USA Inc. — Purchase of (6) Trial Games in

the amount of $134,793.00. Seconded by Kirby Metoxen. Motion carried unanimously.

3. Lynch Truck Center — Vehicle Purchase Amount: $74,966.00
Greg Matson, CHD
Greg Matson was on Teams and explained both Lynch Truck Center -Vehicle Purchases. The
vehicles are for the Plumbing and HVAC staff. These vehicles are set up for carrying a
heavier load, larger capacity for AC units and water heaters, that type of stuff in the back
with in and out side compartments for specialty items and equipment.

Motion by Jennifer Webster to approve both #3 & #4 Lynch Truck Center — Vehicle
Purchases in the amounts of $74,966.00 & $76,467.00. Seconded by Kirby Metoxen. Motion

carried unanimously.

4. Lynch Truck Center — Vehicle Purchase Amount: $76,467.00
Greg Matson, CHD

- See Action in Capital Expenditures #3.

5. Elevate97 — Exterior Signs Purchase Amount: $70,001.00
Paul Hockers, Gaming-Sports Book
Paul Hockers was on Teams and explained the Elevate97 — Exterior Signs Purchase. Request
from Sports Book Management to have exterior signs for Sports Book installed at
Packerland and Travel Center Casinos. Signs have been approved by Gaming Marketing and

Page 2 of 6
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Oneida Retail meeting branding standards.

Motion by Jennifer Webster to approve the Elevate97 — Exterior Signs Purchase in the

amount of $70,001.00. Seconded by Kirby Metoxen. Motion carried unanimously.

6. Broadway Automotive — Vehicle Purchase Amount: $65,610.20
Redmon Danforth Jr., DPW-Automotive
Redmon Danforth Jr. was on Teams and explained the Broadway Automotive — Vehicle
Purchase. This purchase is for a high back utility van where you can load bigger equipment
and stuff. This vehicle will be going to the Plumbing area to replace one of their trucks that
should be taken off the road. It’s a safety issue and this vehicle was budgeted for.

Motion by Kirby Metoxen to approve the Broadway Automotive — Vehicle Purchase in the

amount of $65,610.20. Seconded by Jennifer Webster. Motion carried unanimously.

VI. NEW BUSINESS:

1. FY24 Blkt PO — Radisson-Comp Items/Services Amount: $1,510,000.00
Louise Cornelius, Gaming-Admin
Chad Fuss explained the FY24 Blanket PO — Radisson-Comp Items/Services would be used
for patron complimentary items and services.

Motion by Jennifer Webster to approve the FY24 Blanket PO — Radisson-Comp
Items/Services in the amount of $1,510,000.00. Seconded by Kirby Metoxen. Motion

carried unanimously.

2. FY24 Blkt PO — Radisson-Lease Space Fee Amount: $163,000.00
Louise Cornelius, Gaming-Admin
Chad Fuss explained the FY24 Blanket PO — Radisson-Lease Space Fee is the lease space for
the food court.

Motion by Jennifer Webster to approve the FY24 Blanket PO — Radisson-Lease Space Fee in

the amount of $163,000.00. Seconded by Kirby Metoxen. Motion carried unanimously.

3. FY24 Blkt PO — M3 Insurance Solutions-Services Amount: $200,000.00
Louise Cornelius, Gaming-Admin
Chad Fuss explained the FY24 Blanket PO — M3 Insurance Solutions-Services is for the
Registered Nurse, Nurse Practitioner, and Chiropractic services for gaming employees to
use that is located on-site.

Motion by Jennifer Webster to approve the FY24 Blanket PO — M3 Insurance Solutions-
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Services in the amount of $200,000.00. Seconded by Kirby Metoxen. Motion carried

unanimously.

4. PRN Home & Therapy LLC - PO Increase Amount: $130,000.00
Brenda Haen, Comp Health Total PO: $410,000.00
Brenda Haen was on Teams and explained the PRN Home & Therapy LLC — Po Increase. PRN
helps at the nursing home, the PT therapist and assisting in the set up of the Home Health
Agency.

Motion by Jennifer Webster to approve the PRN Home & Therapy LLC — PO Increase in the
amount of $130,000.00 making the total PO $410,000.00. Seconded by Chad Fuss. Motion

carried unanimously.

5. FY24 Blkt PO — Performance Foods Amount: $300,000.00
Sharon Mousseau, ONES
Sharon Mousseau was on Teams and explained the FY24 Blanket PO — Performance Foods.
This is for purchasing food and supplies for the school cafeterias for the 2023-2024 school
year.

Motion by Jennifer Webster to approve the FY24 Blanket PO — Performance Foods in the

amount of $300,000.00. Seconded by Kirby Metoxen. Motion carried unanimously.

6. Keystone Treatment Center - PO Increase Amount: $412,500.00
Mari Kriescher, Behavioral Health Total PO: $862,500.00

Nathalie Benton was on Teams and explained the Keystone Treatment Center — PO
Increase. More clients are going into treatment because of the pandemic. The original PO
was for $450,000 which is not enough money to cover invoices that are coming in for the
rest of the fiscal year. Keystone’s daily rate also increase to $500 a day.

Motion by Jennifer Webster to approve the Keystone Treatment Center — PO Increase in
the amount of $412,500.00 making the total PO $862,500.00. Seconded by Chad Fuss.

Motion carried unanimously.

VIl. ONEIDA FINANCE FUND:
Report:

1. Oneida Finance Fund Report — August 2023
Melissa Alvarado, Office Manager

Motion by Kirby Metoxen to accept the Finance Committee Donation Report for August
2023. Seconded by Jennifer Webster. Motion carried unanimously.

Page 4 of 6
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Requests: None
Vill. EXECUTIVE SESSION: None
IX. ADMINISTRATIVE /INTERNAL:

1. Finance Committee — FY23 3rd Quarter Report to the BC
Melissa Alvarado, Office Manager

Motion by Jennifer Webster to approve the Finance Committee — FY23 3™ Quarter Report

to the BC. Seconded by Kirby Metoxen. Motion carried unanimously.

X. FOLLOW UP: None
Xl. FOR INFORMATION ONLY:

1. Govt to Govt with City of Green Bay — Service Agreement
Melinda J. Danforth, Legislative Affairs

Motion by Jennifer Webster to accept both #1 & #2 Govt to Govt with City of Green Bay
and Town of Oneida Service Agreements as FYlIs. Seconded by Kirby Metoxen. Motion

carried unanimously.

2. Govt to Govt with Town of Oneida — Service Agreement
Melinda J. Danforth, Legislative Affairs

- See Action in For Information Only #1.

3. FY24 Blkt PO - State of WI Gaming Compact Fees
Louise Cornelius, Gaming-Admin
Chad Fuss explained the FY24 Blanket POs for State of WI Gaming Compact Fees and
National Indian Gaming Commission Fees. These payments are regulatory and need to be
made in a timely matter.

Motion by Jennifer Webster to accept both #3 & #4 FY24 Blanket POs for State of WI Gaming
Compact Fees and National Indian Gaming Commission Fees as FYls. Seconded by Kirby

Metoxen. Motion carried unanimously.

4. FY24 Blkt PO - National Indian Gaming Commission Fees
Louise Cornelius, Gaming-Admin

- See Action is For Information Only #3.
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5. Light & Wonder — Lease (1) Mural Slot Machine-S65 Per Day

David Emerson, Gaming-Slots
David Emerson was on Teams and explained the Light & Wonder — Lease (1) Mural Slot
Machine-$65 Per Day. This is a FYI for a lease machine and swapping out another lease
machine. Pricing is very similar, just upgrading to a different product from a different
company.

Motion by Jennifer Webster to accept the Light & Wonder — Lease (1) Mural Slot Machine-

S65 Per Day as FYI. Seconded by Chad Fuss. Motion carried unanimously.

Xll. ADJOURN: Motion by Chad Fuss to adjourn. Seconded by Jennifer Webster. Motion

carried unanimously. Time: 9:48 A.M.

Minutes submitted by:
Melissa Alvarado, Office Manager
& Finance Committee Contact/Recording Secretary

Finance Committee Approval Date of Minutes via E-Poll- August 1, 2023

Page 6 of 6
Finance Committee Meeting Minutes of July 31, 2023



Public Packet 146 of 407

Accept the August 14, 2023, regular Finance Committee meeting minutes

Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23

2. Session:
Open [ | Executive — must qualify under §107.4-1.

Justification: Choose or type justification.

3. Requested Motion:
Accept as information; OR

Accept the FC Minutes for 8/14/23 & E-Poll

4. Areas potentially impacted or affected by this request:

Finance [ ] Programs/Services
[ ] Law Office [ ] DTS
[ ] Gaming/Retail Boards, Committees, or Commissions

Other: All areas that require FC

approval

5. Additional attendees needed for this request:
Name, Title/Entity OR Choose from List

Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List

Revised: 04/25/2023 Page 1 of 2
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6. Supporting Documents:
[ ] Bylaws [ ] Fiscal Impact Statement

[ ] Contract Document(s) [ ] Law

[ ] Correspondence [ ] Legal Review
[ ] Draft GTC Notice Minutes
[ ] Draft GTC Packet [ ] MOU/MOA

E-poll results/back-up [ ] Petition
[ ] Other: Describe

7. Budget Information:

147 of 407

[ ] Presentation

[ ] Report

[ ] Resolution

[ ] Rule (adoption packet)
[ ] Statement of Effect

[ ] Travel Documents

[ ] Budgeted — Tribal Contribution [ ] Budgeted — Grant Funded

Unbudgeted Not Applicable
L]
[ ] Other: Describe

8. Submission:

Authorized Sponsor: Keith Doxtator, Chief Financial Officer

Primary Requestor: Melissa Alvarado, Office Manager

Revised: 04/25/2023
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ONEIDA

INTERNAL MEMORANDUM

TO: FINANCE COMMITTEE

FROM: MELISSA ALVARADO, OFFICE MANAGER

SUBJECT: E-POLL RESULTS — FC MINUTES OF AUGUST 14, 2023
DATE: 8/15/23

An E-Poll vote of the Finance Committee was conducted to approve the Finance
Committee meeting minutes of August 14, 2023. The E-Poll and minutes were sent out
yesterday August 14, 2023 and concluded today August 15,2023. The results of the

completed E-Poll are as follows:

E-POLL RESULTS:

There was a Majority of 4 FC members voting to approve the August 14,
2023 Finance Committee Meeting Minutes. FC Members voting included:

Jennifer Webster, Kirby Metoxen, Chad Fuss, and Sarah White

These Finance Committee Minutes of August 14, 2023 will be placed on the next Finance
Committee agenda to acknowledge this E-Poll action. Per the FC By-Laws all Minutes of

the FC will be submitted to the Secretary’s Office once a month for BC acceptance.

Finance Administration Office
Phone: 920- 869-4325
FAO@oneidanation.org
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ONEIDA
FINANCE COMMITTEE

REGULAR MEETING
AUGUST 14, 2023 = Time: 9:00 A.M
Microsoft Teams

REGULAR MEETING MINUTES

FC MEMBERS PRESENT:

Keith Doxtator, CFO/FC Vice-Chair Jennifer Webster, BC Council Member
Kirby Metoxen, BC Council Member Chad Fuss, Asst. Gaming CFO

Sarah White, Purchasing Director

FC MEMBERS EXCUSED: Cristina Danforth, Treasurer/FC Chair

OTHERS PRESENT: Mark W. Powless, Michelle Danforth-Anderson, Ron Wurth, Eric
Boulanger, Paul Witek, Paul Truttmann, Sharon Mousseau, Linda Jenkins, Sacheen Lawrence,
Carol Silva, and Melissa Alvarado taking notes

I. CALL TO ORDER: The FC Regular Meeting was called to order by the FC Vice-Chair at
9:07 A.M.
II. APPROVAL OF AGENDA: AUGUST 14, 2023
Motion by Jennifer Webster to approve the August 14, 2023 Finance Committee
Meeting Agenda with two additions. One under Capital Expenditures #1 Grafix Plus —
Purchase of Prism P92 36” Cutter and the other under New Business #8 Nextstar/WFRV
Channel 5 — Locker Room Live Contract. Seconded by Chad Fuss. Motion carried

unanimously.

. FC MINUTES: JULY 31, 2023 (Approved via E-Poll on 8/1/23):
Motion by Jennifer Webster to acknowledge the FC E-Poll action taken on August 1,
2023 approving the July 31, 2023 Finance Committee Meeting Minutes. Seconded by

Kirby Metoxen. Motion carried unanimously.

IV. SPECIAL FC E-POLL:

Page 1 of 6
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1. FY23 Dona Req_Bay Navigators Special Olympics Team Amount: $3,000.00

Requester: Charmaine Lohrenz (Approved via E-Poll on 7/19/23)

Motion by Jennifer Webster to acknowledge the FC E-Poll action taken on July 19, 2023
approving the FY23 Dona Req_Bay Navigators Special Olympics Team in the amount of

$3,000.00. Seconded by Chad Fuss. Motion carried unanimously.

V. TABLED BUSINESS: None
VI. CAPITAL EXPENDITURES:

1. ADD-ON: Grafix Plus — Purchase of Prism P92 36” Cutter Amount: $62,500.00
Michelle Danforth-Anderson, Tourism
Michelle Danforth-Anderson was on Teams and explained the Grafix Plus — Purchase of
Prism P92 36” Cutter. After 37 years of service, the Print operation Baum cutter has failed,
and Baum no longer makes replacement parts.

Motion by Jennifer Webster to approve the Grafix Plus — Purchase of Prism P92 36” Cutter

in the amount of $62,500.00. Seconded by Chad Fuss. Motion carried unanimously.

VIl. NEW BUSINESS:

1. Bluberi — Purchase of (6) Slot Machines Amount: $140,500.00
David Emerson, Gaming-Slots
Chad Fuss explained the Bluberi — Purchase of (6) Slot Machines. These were test machines
that we used, and we had a trial on them. So essentially anything that we made on these
machines during the trial period, we were able to keep and based on the performance of
the machine. These machines were budgeted for in our slot Cap Ex budget in anticipation
that we could purchase them.

Motion by Jennifer Webster to approve the Bluberi — Purchase of (6) Slot Machines in the

amount of $140,500.00. Seconded by Kirby Metoxen. Motion carried unanimously.

2. FY24 Blanket PO — Graphic Composition Inc.-Year 3of 3 Amount: $700,000.00
Ron Wurth, Gaming-Marketing

Ron Wurth was on Teams and explained the FY24 Blanket PO for Graphic Composition Inc.
Graphic Composition is the printing and media specialist who will be coordinating direct
mail (Marketing) for our casino customers for promotions. Graphic Composition has a die
cutter VersaTech 2 which reduces die cut costs on small projects. They hold a license for
Anywhere Mailer/Permit #4, and this allows them to keep the Oneida indicia regardless of
post office location. Using the Anywhere Mailer certification could lead to postage savings.
The estimated open PO# amounts are based on variable data (the number of mailings is not
always the same amounts). Customer Memberships change on a daily basis.
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Motion by Jennifer Webster to approve the FY24 Blanket PO — Graphic Composition Inc.-

Year 3 of 3 in the amount of $700,000.00. Seconded by Kirby Metoxen. Motion carried

unanimously.

3. FY24 Blanket PO — GSA Government Vehicle Lease Program Amount: $198,000.00
Eric Boulanger, OPD
Eric Boulanger was on Teams and explained the FY24 Blanket PO for GSA Government
Vehicle Lease Program. This is OPD’s yearly lease for the squad cars. OPD currently has a
fleet of 15 vehicles.

Motion by Jennifer Webster to approve the FY24 Blanket PO — GSA Government Vehicle
Lease Program in the amount of $198,000.00. Seconded by Chad Fuss. Motion carried

unanimously.

4. Vinton Construction Company — Construction Contract Amount: $925,746.29
Paul Witek, Engineering
Paul Witek was on Teams and explained the Vinton Construction Company — Construction
Contract. This contract is for the Amelia Cornelius Culture Park, Site Amenities Project
(which is the parking lot), and the Veterans Memorial Wall site.

Motion by Jennifer Webster to approve the Vinton Construction Company — Construction
Contract in the amount of $925,746.29. Seconded by Chad Fuss. Motion carried

unanimously.

5. Northeast Asphalt Inc. — Construction Contract Amount: $833,150.00
Paul Witek, Engineering
Paul Witek was on Teams and explained the Northeast Asphalt Inc. — Construction Contract.
This contract is for multiple asphalt parking lot replacements throughout the organization.
The Parking Lots included in this contract are Norbert Hill Center, Safe Shelter, Employee
Health Nursing, OPD, and the Social Service Building Ropes Course, which is a little bit of
the trail on the backside of the building there.

Motion by Jennifer Webster to approve the Northeast Asphalt Inc. — Construction Contract

in the amount of $833,150.00. Seconded by Kirby Metoxen. Motion carried unanimously.

6. Asphalt Seal & Repair Inc. — Construction Contract Amount: $84,715.00
Paul Witek, Engineering
Paul Witek was on Teams and explained the Asphalt Seal & Repair Inc. — Construction
Contract. This contract is for Sealcoating and Repairs to the following parking lots: Oneida
Nation Elementary School, Three Sisters Headstart, and Oneida VFW Post 7784.
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Motion by Chad Fuss to approve the Asphalt Seal & Repair Inc. — Construction Contract in

the amount of $84,715.00. Seconded by Kirby Metoxen. Motion carried unanimously.

7. FY24 Blanket PO — Lamers Bus Lines Inc. Amount: $420,000.00
Sharon Mousseau, ONES
Sharon Mousseau was on Teams and explained the FY24 Blanket PO for Lamers Bus Lines
Inc. This is for Bus Transportation contract for the 2023-2024 school year. This is BIE funded
and Tribal Contribution.

Motion by Jennifer Webster to approve the FY24 Blanket PO — Lamers Bus Lines Inc. in the

amount of $420,000.00. Seconded by Kirby Metoxen. Motion carried unanimously.

8. ADD-ON: Nextstar/WFRV Channel 5 — Locker Room Live Contract Amount: $84,000.00
Michelle Danforth-Anderson, Tourism

Michelle Danforth-Anderson was on Teams and explained the Nextstar/WFRV Channel 5 —
Locker Room Live Contract. Met with WFRV to go over the advertising agreement. The air
times are 9/4/23 — 1/12/24. Playoffs are contingent on how far the Packers go into the post
season. Cedar & Sage is the hosting venue. This is the one large scale television advertising
agreement that has a Packer specific focus. Green Bay Packers are the #1 tourism draw to
Northeast Wisconsin.

Motion by Jennifer Webster to approve the Nextstar/WFRV Channel 5 — Locker Room Live

Contract in the amount of $84,000.00. Seconded by Kirby Metoxen. Motion carried

unanimously.

Vil. DONATIONS:
Report:
1. FC Donation Report — August 2023
Melissa Alvarado, Office Manager
Motion by Jennifer Webster to accept the Finance Committee Donation Report for August

2023. Seconded by Kirby Metoxen. Motion carried unanimously.

Requests:

1. St. Joseph Congregation — Donation Amount: $3,000.00
Requester: Everett Doxtator, Deacon
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Motion by Kirby Metoxen to approve from the Finance Committee Donations the request
from St. Joseph Congregation — Donation in the amount of $3,000.00. Seconded by Jennifer

Webster. Motion carried unanimously.

2. Immaculate Conception — Donation Amount: $3,000.00
Requester: Everett Doxtator, Deacon

Motion by Jennifer Webster to approve from the Finance Committee Donations the request
from Immaculate Conception - Donation in the amount of $3,000.00. Seconded by Chad

Fuss. Motion carried unanimously.

3. Forget Me Not Fund Inc. - Sponsorship Amount: $3,000.00
Requester: Marla Micoley, Treasurer
Motion by Jennifer Webster to approve from the Finance Committee Donations the request
from Forget Me Not Fund Inc. — 12" Annual Forget Me Not Fall Fashion Show Sponsorship

in the amount of $3,000.00. Seconded by Kirby Metoxen. Motion carried unanimously.

4, Rawhide Inc. — Donation Amount: $3,000.00
Requester: Jessica Planer, Development Manager-Grants
Motion by Jennifer Webster to approve from the Finance Committee Donations the request
from Rawhide Inc. — Donation in the amount of $3,000.00. Seconded by Chad Fuss.

Abstained by Kirby Metoxen. Motion carried.

5. OFF Req for Product — Cars & Guitars Open House-Refreshments Amount: 25 Cases
Requester: Sacheen Lawrence
Sacheen Lawrence was on Teams and explained the OFF Request for Product for the Cars
& Guitars Open House. This is a community event for the community to get to know what
the UW Alzheimer’s Disease Research Center is all about and what they do.

Motion by Jennifer Webster to approve from the Oneida Finance Fund the product request
for twenty-five (25) cases of Coca-Cola products for refreshments at the Cars & Guitars
Open House on September 23, 2023. Seconded by Chad Fuss. Abstained by Kirby Metoxen.

Motion carried.

VIIl. EXECUTIVE SESSION: None
IX. ADMINISTRATIVE /INTERNAL: None
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X. FOLLOW UP: None

Xl. FOR INFORMATION ONLY:

1. FY23 Blanket PO Increase — Light & Wonder
David Emerson, Gaming — Slots
Chad Fuss explained the FY23 Blanket PO Increase for Light & Wonder. These machines are
preforming real good therefore our monthly payments go up and therefore the FY23
Blanket PO needs to be increased.

Motion by Jennifer Webster to accept both #1 FY23 Blanket PO Increase-Light & Wonder
and #2 FY24 Blanket POs for Gaming Slots (9) as FYIs. Seconded by Kirby Metoxen. Motion

carried unanimously.

2. FY24 Blanket POs for Gaming Slots (9)
David Emerson, Gaming — Slots
Chad Fuss explained the FY24 Blanket POs for Gaming Slots (9). These are the FY24 Blanket
POs for Slots and again the reason we put these on here as FYI is because they're not
technically a purchase, it's a cost of doing business or a cost of goods.

- See Action in For Information Only #1.

Xll. ADJOURN: Motion by Kirby Metoxen to adjourn. Seconded by Jennifer Webster.

Motion carried unanimously. Time: 9:59 A.M.

Minutes submitted by:
Melissa Alvarado, Office Manager
& Finance Committee Contact/Recording Secretary

Finance Committee Approval Date of Minutes via E-Poll- August 15, 2023
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Accept the July 18, 2023, regular Legislative Operating Committee meeting minutes

Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23

2. Session:
Open [ | Executive — must qualify under §107.4-1.

Justification: Choose or type justification.
3. Requested Motion:
Accept as information; OR

Accept the July 18, 2023, Legislative Operating Committee meeting minutes.

4. Areas potentially impacted or affected by this request:

[ ] Finance [ ] Programs/Services
[ ] Law Office [ ] ™mIs
[ ] Gaming/Retail [ ] Boards, Committees, or Commissions

[ ] Other: Describe

5. Additional attendees needed for this request:
Name, Title/Entity OR Choose from List

Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List

Revised: 04/25/2023 Page 1 of 2



Public Packet

6. Supporting Documents:
[ ] Bylaws [ ] Fiscal Impact Statement

[ ] Contract Document(s) [] Law

[ ] Correspondence [ ] Legal Review
[ ] Draft GTC Notice Minutes
[ ] Draft GTC Packet [ ] MOU/MOA

[ ] E-poll results/back-up [ ] Petition
[ ] Other: Describe

7. Budget Information:

156 of 407

[ ] Presentation

[ ] Report

[ ] Resolution

[ ] Rule (adoption packet)
[ ] Statement of Effect

[ ] Travel Documents

[ ] Budgeted — Tribal Contribution [ ] Budgeted — Grant Funded

[ ] Unbudgeted Not Applicable
[ ] Other: Describe

8. Submission:

Authorized Sponsor: David P. Jordan, Councilman

Primary Requestor: Clorissa N. Leeman, LRO Senior Staff Attorney

Revised: 04/25/2023
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Oneida Nation
Oneida Business Committee
Legislative Operating Committee

PO Box 365 ¢ Oneida, WI 54155-0365 ‘ ON EI D ﬁ

Oneida-nsn.gov

LEGISLATIVE OPERATING COMMITTEE MEETING MINUTES
Microsoft Teams
July 18, 2023
9:00 a.m.

Present on Microsoft Teams: David P. Jordan, Daniel Guzman King, Jennifer Webster
Excused: Kirby Metoxen

Others Present on Microsoft Teams: Clorissa N. Leeman, Grace Elliott, Brooke Doxtator, Keith
Doxtator, Rhiannon Metoxen, Michelle Braaten, Peggy Van Gheem, Carrie Lindsey, Eric
Boulanger, Laura Laitinen-Warren, Tina Jorgensen, Anna Balke, Kristine Hill, Lisa Moore, Wendy
Alvarez

L Call to Order and Approval of the Agenda
David P. Jordan called the July 18, 2023, Legislative Operating Committee meeting to
order at 9:00 a.m.

Motion by Jennifer Webster to adopt the agenda as is; seconded by Daniel Guzman King.
Motion carried unanimously.

IL. Minutes to be Approved
1. July 10, 2023 LOC Meeting Minutes
Motion by Jennifer Webster to approve the July 10, 2023, LOC meeting minutes and
forward to the Oneida Business Committee; seconded by Daniel Guzman King. Motion
carried unanimously.

III.  Current Business
1. Oneida Personnel Policies and Procedures Amendments
Motion by Jennifer Webster to accept the updated public comment review memorandum;
seconded by Daniel Guzman King. Motion carried unanimously.

IV. New Submissions
V. Additions

VI. Administrative Items

VII. Executive Session 7\
THOHOTHHE-
A good mind. A good heart. A strong fire.
Legislative Operating Committee Meeting Minutes of July 18, 2023 ONElDA
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VIII. Adjourn
Motion by Jennifer Webster to adjourn at 9:11 a.m.; seconded by Daniel Guzman King.
Motion carried unanimously.

Legislative Operating Committee Meeting Minutes of July 18, 2023
Page 2 of 2
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Accept the August 3, 2023, regular Legislative Operating Committee meeting minutes

Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23

2. Session:
Open [ | Executive — must qualify under §107.4-1.

Justification: Choose or type justification.
3. Requested Motion:
Accept as information; OR

Accept the August 3, 2023, Legislative Operating Committee meeting minutes.

4. Areas potentially impacted or affected by this request:

[ ] Finance [ ] Programs/Services
[ ] Law Office [ ] ™mIs
[ ] Gaming/Retail [ ] Boards, Committees, or Commissions

[ ] Other: Describe

5. Additional attendees needed for this request:
Name, Title/Entity OR Choose from List

Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List

Revised: 04/25/2023 Page 1 of 2
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6. Supporting Documents:
[ ] Bylaws [ ] Fiscal Impact Statement

[ ] Contract Document(s) [] Law

[ ] Correspondence [ ] Legal Review
[ ] Draft GTC Notice Minutes
[ ] Draft GTC Packet [ ] MOU/MOA

[ ] E-poll results/back-up [ ] Petition
[ ] Other: Describe

7. Budget Information:

160 of 407

[ ] Presentation

[ ] Report

[ ] Resolution

[ ] Rule (adoption packet)
[ ] Statement of Effect

[ ] Travel Documents

[ ] Budgeted — Tribal Contribution [ ] Budgeted — Grant Funded

[ ] Unbudgeted Not Applicable
[ ] Other: Describe

8. Submission:

Authorized Sponsor: David P. Jordan, Councilman

Primary Requestor: Clorissa N. Leeman, LRO Senior Staff Attorney

Revised: 04/25/2023
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Oneida Nation
Oneida Business Committee
Legislative Operating Committee

PO Box 365 ¢ Oneida, WI 54155-0365 ‘ ON EI D ﬁ

Oneida-nsn.gov

LEGISLATIVE OPERATING COMMITTEE MEETING MINUTES
Microsoft Teams
August 3, 2023
2:00 p.m.

Present on Microsoft Teams: David P. Jordan, Daniel Guzman King, Jennifer Webster, Kirby
Metoxen

Others Present on Microsoft Teams: Clorissa N. Leeman, Grace Elliott, Kristal Hill, Brooke
Doxtator, Keith Doxtator, Michelle Braaten, Peggy Van Gheem, Eric Boulanger, Tina Jorgensen,
Mark A. Powless, Mark W. Powless, Mary Graves, Kaylynn Gresham, James Poels, Lisa Moore,
Jonas Hill, Jameson Wilson, Debra Powless

II.

I11.

Iv.

Call to Order and Approval of the Agenda
David P. Jordan called the August 3, 2023, Legislative Operating Committee meeting to
order at 9:00 a.m.

Motion by Jennifer Webster to adopt the agenda; seconded by Daniel Guzman King.
Motion carried unanimously.

Minutes to be Approved

1. July 18, 2023 LOC Meeting Minutes

Motion by Jennifer Webster to approve the July 18, 2023, LOC meeting minutes and
forward to the Oneida Business Committee; seconded by Kirby Metoxen. Motion carried
unanimously.

Current Business

1. Oneida Life Insurance Plan Law

Motion by Jennifer Webster to accept the public comments and public comment review
memorandum and defer to a work meeting for further consideration; seconded by Kirby
Metoxen. Motion carried unanimously.

New Submissions

Additions
7\
THOHOTHHE-
A good mind. A good heart. A strong fire.
Legislative Operating Committee Meeting Minutes of August 3, 2023 ONElDA
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VI.  Administrative Items
1. Legislative Operating Committee Fiscal Year 2023 Third Quarter Report
Motion by Jennifer Webster to approve the LOC Fiscal Year 2023 Third Quarter Report
and forward to the Oneida Business Committee; seconded by Daniel Guzman King. Motion
carried unanimously.

VII. Executive Session
VIII. Adjourn

Motion by Jennifer Webster to adjourn at 2: 09 p.m.; seconded by Daniel Guzman King.
Motion carried unanimously.

Legislative Operating Committee Meeting Minutes of August 3, 2023
Page 2 of 2
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Accept the Legislative Operating Committee 2020-2023 end of term report

Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23

2. Session:
Open [ | Executive — must qualify under §107.4-1.

Justification: Choose or type justification.
3. Requested Motion:
Accept as information; OR

Accept the 2020-2023 Legislative Operating Committee End of Term Report

4. Areas potentially impacted or affected by this request:

[ ] Finance [ ] Programs/Services
[ ] Law Office [ ] ™mIs
[ ] Gaming/Retail [ ] Boards, Committees, or Commissions

[ ] Other: Describe

5. Additional attendees needed for this request:
Name, Title/Entity OR Choose from List

Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List

Revised: 04/25/2023 Page 1 of 2
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6. Supporting Documents:
[ ] Bylaws [ ] Fiscal Impact Statement

[ ] Contract Document(s) [] Law

[ ] Correspondence [ ] Legal Review
[ ] Draft GTC Notice [ ] Minutes
[ ] Draft GTC Packet [ ] MOU/MOA

[ ] E-poll results/back-up [ ] Petition
[ ] Other: Describe

7. Budget Information:

164 of 407

[ ] Presentation

Report

[ ] Resolution

[ ] Rule (adoption packet)
[ ] Statement of Effect

[ ] Travel Documents

[ ] Budgeted — Tribal Contribution [ ] Budgeted — Grant Funded

[ ] Unbudgeted Not Applicable
[ ] Other: Describe

8. Submission:

Authorized Sponsor: David P. Jordan, Councilman

Primary Requestor: Clorissa N. Leeman, LRO Senior Staff Attorney

Revised: 04/25/2023
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Oneida Nation
Oneida Business Committee
Legislative Operating Committee

PO Box 365 ¢ Oneida, WI 54155-0365 | ON EI DA

Oneida-nsn.gov

Oneida Business Committee

David P. Jordan, LOC Chairperson Eﬁ-

August 16, 2023 '

2020-2023 Legislative Operating Committee End of Term Report

The Legislative Operating Committee is the legislative body of the Oneida Nation and is
comprised of the five (5) non-officer members of the Oneida Business Committee. During the
2020-2023 legislative term the Legislative Operating Committee was comprised of David P.
Jordan (chairman), Kirby Metoxen (vice-chairman), Jennifer Webster, Daniel Guzman King, and
Marie Cornelius.

This report details the Legislative Operating Committee’s accomplishments during the 2020-2023
legislative term and is based on information from the Legislative Operating Committee’s Active
Files List (“AFL”), which is used to track the work of the Legislative Operating Committee.

Table 1. below provides a summary of the Legislative Operating Committee’s work during the
2020-2023 Legislative Term. The remainder of the report provides more in-depth detail on the
accomplishments of the Legislative Operating Committee.

Table 1.
Summari of the Leiislative Oﬁeratinﬁ Committee 2020-2023 Term

New Laws

New Laws Adopted 10
New Laws Added to AFL and Incomplete at End of Term 19
Amendments

Amendments Adopted 29
Amendments Added to AFL and Incomplete at End of Term 25

Total Leiislative Items Added to AFL | 83

Bylaws Amendments

Bylaws Amendments Adopted
Bylaws Amendments Added to AFL and Incomplete at End of Term 6
Administrative Rules

9]

Administrative Rules Certified and Adopted 5

Administrative Rules Incomplete at End of Term 0
General Tribal Council Petitions

GTC Petitions Processed 35
GTC Petitions Placed onto AFL and Incomplete at End of Term 0

Total Non-Legislative Items Added to AFL | 51

Total Legislative and Non-Legislative Items Added to AFL During Term

Page 10f 11
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Chart 1. below looks at the status of all items added to the Active Files List at the end of the 2020-
2023 term.

Chart 1. Status of All tems Added to the Active Files List

Removed from AFL
1%

= Completed Legislation,
Bylaws, Administrative
Rules, Petitions

Incomplete at End of
Term
37%

= Incomplete at End of Term

® Removed from AFL

Completed
Legislation, Bylaws,
Administrative Rules,
Petitions
62%

Overall, the Legislative Operating Committee completed eighty-four (84) items during the 2020-
2023 legislative term, which included work on laws of the Nation — including both new laws and
amendments, bylaws, administrative rules and General Tribal Council petitions. Fifty (50) items
remain incomplete at the end of the legislative term. Two (2) items were removed from the Active
Files List. While working on all of these items the Legislative Operating Committee held nine (9)
public meetings, held open fifteen (15) public comment periods, and held over three hundred (300)
work meetings.

The Legislative Operating Committee completed approximately sixty-two percent (62%) of all
work that was placed on the Active Files List during the 2020-2023 term.

LEGISLATION

The main responsibility of the Legislative Operating Committee is the drafting of legislation —
including both new laws and amendments to laws. Drafting legislation allows the Nation to
exercise its inherent sovereignty. Legislation of the Nation effects every facet of the Nation:

= Legislation assists in creating strong economic systems and ensuring the long-term stability

of the Nation;

= Legislation promotes social changes and public safety;

= Legislation provides effective guidance for every area and department of the Nation; and

= Legislation promotes good governance.
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The drafting and development of legislation helps build a responsible Nation which advances
OnAyote?a.ka principles. The Legislative Operating Committee adopted thirty-nine (39) pieces of
legislation this term.

Once the Legislative Operating Committee decides to add a legislative request to its Active Files
List the development of proposed legislation begins with conducting research on the topic of the
legislation. The Legislative Operating Committee organizes and conducts collaborative work
meetings with affected entities to develop the proposed legislation. Once a draft of the proposed
legislation is developed and a legislative analysis is completed, the Legislative Operating
Committee holds a public meeting and public comment period for the proposed legislation for the
purpose of collecting input from the community. Once the Legislative Operating Committee
considers all public comments that were received and finalizes the draft, a fiscal impact statement
is requested. The proposed legislation is then presented to the Oneida Business Committee or
General Tribal Council for adoption.

Table 2. below provides more details on the status of the Legislative Operating Committee’s
legislative accomplishments and work during the 2017-2020 term.

Table 2.
Legislation During the 2020-2023 Term
New Laws Adopted 10
Pandemic Relief Assistance Law /[Emergency Adoption] BC-11-24-20-D
Industrial Hemp Law BC-12-09-20-A
Public Peace Law BC-09-08-21-A
Oneida General Welfare Law BC-12-08-21-A
Oneida Nation Assistance Fund Law [Emergency Adoption] BC-06-08-22-A
Elder Assistance Program Law BC-07-13-22-A
Healing to Wellness Court Law BC-07-13-22-D
Oneida Life Insurance Plan Law [Emergency Adoption] BC-09-28-22-C
Oneida Nation Assistance Fund Law BC-11-30-22-E
Oneida Life Insurance Plan Law /Extension of Emergency Adoption] | BC-03-22-23-C
Oneida Life Insurance Plan Law Tentative 8/23/23*
Amendments Adopted 29
General Tribal Council Meeting Stipend Payment Policy | BC-09-23-20-B
Amendments [Emergency Amendments Extension]
Budget Management and Control Law Amendments [Emergency | BC-11-24-20-E
Amendments]
Oneida General Welfare Law Amendments [Emergency | BC-02-10-21-B
Amendments]
Oneida Higher Education Pandemic Relief Fund Law Amendments | BC-02-24-21-A
[Emergency Amendments] L~
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Emergency Management and Homeland Security Law Amendments | BC-03-10-21-A
Community Support Fund Law Amendments BC-03-10-21-C
Pardon and Forgiveness Law Amendments [Emergency | BC-04-28-21-A
Amendments]

Election Law Amendments /[Emergency Amendments] BC-04-28-21-B
Budget Management and Control Law Amendments [Emergency | BC-05-12-21-C
Amendments]

Oneida Nation Gaming Ordinance Amendments [Emergency | BC-05-12-21-D
Amendments]

Oneida Worker’s Compensation Law Amendments [Emergency | BC-05-12-21-H
Amendments]

Early Return to Work Law Amendments [Emergency Amendments] | BC-05-12-21-1
Oneida General Welfare Law Amendments [Extension of Emergency | BC-07-28-21-M
Amendments]

Pardon and Forgiveness Law Amendments /Extension of Emergency | BC-10-27-21-A
Amendments]

Oneida Nation Gaming Ordinance Amendments /[Extension of | BC-11-10-21-A
Emergency Amendments]

Budget Management and Control Law Amendments [Extension of | BC-11-10-21-B
Emergency Amendments]

Oneida Personnel Policies and Procedures Amendments /Emergency | BC-11-24-21-A
Amendments]

Furlough Law Amendments BC-02-09-22-A
Oneida Personnel Policies and Procedures Amendments [Emergency | BC-05-11-22-A
Amendments]

Budget Management and Control Law Amendments BC-05-11-22-B
Oneida Nation Gaming Ordinance Amendments BC-05-11-22-C
Election Law Amendments /[Emergency Amendments] BC-07-13-22-E
Children’s Code Amendments BC-09-14-22-A
Emergency = Management Law  Amendments [Emergency | BC-09-14-22-B
Amendments]

Budget and Finances Law Amendments [Emergency Amendments] | BC-10-26-22-D
Oneida Personnel Policies and Procedures Amendments [Extension | BC11-07-22-A
of Emergency Amendments]

Election Law Amendments [Emergency Amendments] BC-12-28-22-B
Election Law Amendments /[Emergency Amendments] BC-03-08-23-B
Emergency Management Law Amendments BC-03-08-23-C

Total Laws Adopted 39
LEGISLATION ADDED TO AFL BUT INCOMPLETE AT END OF TERM
New Laws Added to AFL But Incomplete at End of Term 19

Business Corporations Law

Credit Collections Law

Drug and Alcohol Free Law for Elected and Appointed Officials

Elder Protection Law

Emergency Gift Card Law
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Environmental Review Law
Fire Signs Law
Guardianship Law
Higher Education Scholarship Law
Marijuana Law
Misappropriation of Funds Law
Oneida Land Trust Law
Oneida Language Code
Probate Law
Sanctions and Penalties Law
Taxation Law
Traffic Law
Tribal Sovereignty in Data Research Law
Two Spirit Inclusion Law
Amendments Added to AFL But Incomplete at End of Term \ 25
All Terrain Vehicle Amendments
Back Pay Law Amendments
Cemetery Law Amendments
Clear Air Policy Amendments
Code of Ethics Amendments
Domestic Animals Law Amendments
Drug and Alcohol Free Workplace Law Amendments
Endowments Law Amendments
Eviction and Termination Law Amendments
Furlough Law Amendments
Hunting, Fishing, and Trapping Law Amendments
Investigative Leave Policy Amendments
Law Enforcement Ordinance Amendments
Layoff Policy Amendments
Local Land Use Regulation Reimbursement Policy Repeal
Oneida Personnel Policies and Procedures Amendments
On-Site Waste Disposal Law Amendments
Public Use of Tribal Land Law Amendments
Real Property Law Amendments
Recycling and Solid Waste Disposal Law Amendments
Tribal Environmental Response Law Amendments
Tribal Environmental Quality Review Law Amendments
Water Resources Law Amendments
Well Abandonment Law Amendments
Workplace Violence Law Amendments
Total Laws Remaining on AFL 44
LEGISLATION REMOVED FROM AFL

Laws Removed from AFL 0
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Chart 2. below looks at the status of all legislative items — meaning new laws and amendments to
laws - added to the Active Files List at the end of the 2020-2023 term.

Chart 2. Status of Legislation Added to the Active Files List

Removed from AFL
0%

= Adopted
Adopted = Incomplete at End of Term
Incomplete at End of 47% = Removed from AFL

Term
53%

Looking specifically at legislation of the Nation, thirty-nine (39) legislative items, including new
laws and amendments to laws, were adopted into law during the 2020-2023 legislative term. Forty-
four (44) legislative items remain incomplete on the Active Files List at the end of term. Zero (0)
legislative items were removed from the Active Files List during the 2020-2023 term. Six (6) laws
were denied being added to the Active Files List during the 2020-2023 legislative term.

The Legislative Operating Committee completed approximately forty-seven percent (47%) of
legislative items that were placed on the Active Files List during the 2020-2023 term. In
comparison to prior terms, the completion rate for the 2008-2011 term was fifty-eight percent
(58%), for the 2011-2014 term it was fifty-four percent (54%), for 2014-2017 term it was fifty-
three percent (53%), and for the 2017-2020 term it was fifty-six percent (56%).

BYLAWS AMENDMENTS

The Legislative Operating Committee assists boards, committees, and commissions with the
drafting of their bylaws, and also provides a legislative analysis of all bylaws which provided a
plain English explanation of the changes and also ensured the bylaws were in compliance with the
amended Boards, Committees, and Commissions law as well as any other law of the Nation.
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Table 3. below demonstrates the status of all bylaws that were added to the Active Files List during
the 2020-2023 legislative term.

Table 3.
Bylaws During the 2017-2020 Term
Oneida Nation Emergency Planning Committee Bylaws Amendments 01/27/21
Audit Committee Bylaws Amendments 04/14/21
Pardon and Forgiveness Screening Committee Bylaws Amendments 04/28/21
Oneida Nation Arts Board Bylaws Amendments 01/26/22
Audit Committee Bylaws Amendments 12/14/22

Total Bylaws Adopted 5
BYLAWS ADDED TO AFL BUT INCOMPLETE AT END OF TERM

Finance Committee Bylaws Amendments

Oneida Election Board Bylaws Amendments

Oneida Nation Emergency Planning Committee Bylaws Amendments
Oneida Nation Veterans Affairs Committee Bylaws Amendments
Oneida Personnel Commission Bylaws Amendments

Oneida Trust Enrollment Committee Bylaws Amendments

Total Bylaws Remaining on AFL 6
BYLAWS REMOVED FROM AFL
1

Oneida Nation Emergency Planning Committee Bylaws Amendments
Total Bylaws Removed from AFL

Chart 3. below looks at the status of all bylaws added to the Active Files List at the end of the
2020-2023 term.

Chart 3. Status of Bylaws Added to the Active Files List

Removed from AFL
8%

Adopted = Adopted

42% = Incomplete at End of Term

® Removed from AFL

Incomplete at End of
Term
50%
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Looking specifically at bylaws of the Nation, five (5) bylaws were amended during the 2020-2023
legislative term. Six (6) bylaws remain incomplete on the Active Files List at the end of term. One
(1) set of bylaws was removed from the Active Files List during the 2020-2023 term.

The Legislative Operating Committee completed approximately forty-two percent (42%) of
bylaws that were placed on the Active Files List during the 2020-2023 term.

GENERAL TRIBAL COUNCIL PETITIONS

The Constitution and Bylaws of the Oneida Nation provides that fifty (50) qualified voters may,
by written notice, call special meetings of the General Tribal Council. [Article 11l Section 6 of the
Constitution]. The Oneida Business Committee requires that when a petition for a special General
Tribal Council meeting is submitted a statement of effect, legal, and financial opinion are
developed regarding the petition so that the information can be shared with the General Tribal
Council in order to assist in creating informed discussion and improved decision-making. The
Legislative Reference Office provides a statement of effect for all petitions. The statement of effect
for petitions explains the legislative impact adopting the requested action of a petition would have
on the laws and policies of the Nation.

Table 4. below provides the number of General Tribal Council petitions a statement of effect was
provided for during the 2020-2023 term:

Table 4.

General Tribal Council Petitions during the 2020-2023 Term
Petition: M. Debraska — Increase GTC Stipend
Petition: L. Elm — Real Property Law Eviction and Termination

Petition: N. Barton — $2,500 GWA Payment for Three Years

Petition: L. Zeise: Uncap All Employee Wages

Petition: L. Dallas — Alcohol and Drug Addiction Treatment Assistance

Petition: L. Dallas — FY 2023 Budget

Petition: L. Dallas — GTC Directive for OBC to Stay Out of Day-to-Day Business
Petition: L. Dallas — Disclosure of FY- 2020 Budget

Petition: L. Dallas — Disclosure of FY- 2021 Budget

Petition: L. Dallas — Disclosure of FY- 2022 Budget

Petition: L. Dallas — Implement Payments of Medicare Plan B Premium Payments to all

Eligible Oneida Enrolled Members

Petition: L. Dallas — Term Limits for 2023

Petition: L. Dallas — Budgets for the Oneida Nation be Brought Before the General Tribal
Council

Petition: L. Dallas — Community Improvement Projects (CIP) and Funding

Petition: L. Dallas — Contract of Chief Counsel JoAnne House
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Petition: L. Dallas — Direct a Certified Parliamentarian be Appointed by General Tribal
Council Prior to Each General Tribal Council Meeting

Petition: L. Dallas — Disclosure of Oneida Nation Travel Expenditures from January 1, 2020 —
Present

Petition: L. Dallas — Disclosure of Oneida Nation Travel Expenditures to England for the
October 9, 2022, Green Bay Packer Game

Petition: L. Dallas — Donations - Internal and External

Petition: L. Dallas — Repeal GTC Resolution # 01-21-19-A Amending the 120-Day Petition
Timeline Adopted by General Tribal Council

Petition: L. Dallas — Repeal the Budget and Finances Law

Petition: L. Dallas — Direct that the Oneida Nation Organizational Structure Return to the
Previous State it was Prior to March 2020

Petition: L. Dallas — Direct Transportation be Made Available by the Oneida Nation to Areas
with Large Populations of Oneida Enrolled Members to and from General Tribal Council
Meetings

Petition: L. Dallas — Directives for Oneida Nation Chief Counsel Position

Petition: L. Dallas — Disclosure of Funds, Expenditures, and Organizational Changes from
March 2020-Present

Petition: L. Dallas— Emergency Amendments to the Election Law for the 2023 General
Election

Petition: L. Dallas — General Tribal Council Directive Regarding Advocacy Training
Petition: L. Dallas — Oneida Nation Disability Fund

Petition: L. Dallas — Repeal and Replace Current Removal Law

Petition: L. Dallas — Review and Discuss General Tribal Council's Delegation of Power and
Authority to all Entities

Petition: L. Dallas — Transitional Housing

Petition: L. Dallas — Void the November 15, 2022, Virtual Semi-Annual General Tribal
Council Meeting

Petition: L. Dallas— Allow the General Tribal Council Full Informational Access to the Oneida
Nation’s Revenue

Petition: L. Dallas— Direct the Oneida Business Committee to Plan for and Construct a General
Tribal Council Meeting Facility

Petition: R. Skenandore - Make the Tribal Minimum Wage $15.00/hour Mean $15.00/hour
with No Exceptions or Loopholes

Total GTC Petitions Completed 35
GENERAL TRIBAL COUNTIL PETITIONS INCOMPLETE AT END OF TERM

Total GTC Petitions Incomplete at End of Term _

GENERAL TRIBAL COUNTIL PETITIONS REMOVED FROM AFL
Petition: M. Cornelius — Chief Financial Officer Position
Total GTC Petitions Removed from AFL 1

Looking specifically at General Tribal Council petitions for the Nation, thirty-five (55) General
Tribal Council petitions were completed during the 2020-2023 legislative term. Zero (0) General
Tribal Council petitions remain incomplete on the Active Files List at the end of term. One (1)

7\
THHHHHE

Page 9 of 11 A good mind. A good heart. A strong fire. ON EIDA



Public Packet 174 of 407

General Tribal Council petition was removed from the Active Files List during the 2020-2023
term.

The Legislative Operating Committee completed work on one hundred percent (100%) of bylaws
that were placed on the Active Files List during the 2020-2023 term.

ADMINISTRATIVE RULES

The Legislative Operating Committee assists in the development of rules under the Administrative
Rulemaking law. Upon request the Legislative Operating Committee will provide guidance and
drafting assistance to any entity of the Nation that has been delegated administrative rulemaking
authority and tasked with the development of a rule. Once a rule has been drafted by an entity, the
Legislative Reference Office provides the entity with a statement of effect for the proposed rule.
The statement of effect explains the impact adopting a rule would have on the laws and policies of
the Nation and provides whether the rule exceeds the delegated rulemaking authority.

The Legislative Operating Committee is then tasked with certifying a rule before it is presented to
the Oneida Business Committee for consideration. The Legislative Operating Committee reviews
the proposed rule and accompanying administrative record to ensure that the promulgation of the
rule complies with the procedural requirements contained in this law; that the administrative record
is complete; and that the rule does not exceed its rulemaking authority or conflict with any other
law, policy, rule or resolution of the Nation.

Table 5. below demonstrates the administrative rules that have been certified by the Legislative
Operating Committee and adopted, amended, or repealed by the Oneida Business Committee
during the 2020-2023 term.

Table S.
Administrative Rules During the 2020-2023 Term
Landlord-Tenant Law Rule No. 2 - Income Based Rental Program Eligibility, | 01/27/21
Selection and Other Requirements Amendments [Emergency Amendments]
Community Support Fund Law Rule Handbook Amendments 06/9/21
Leasing Law Rule No. 5 — Tribal Housing Reacquisition of Individual Fee 09/8/21
and Trust Title (THRIFTT)
Leasing Law Rule No. 6 -Homeownership by Independent Purchase Program | 09/8/21
(HIPP) Amendments

Leasing Law Rule No. 5 — Tribal Housing Reacquisition of Individual Fee 10/13/21
and Trust Title (THRIFTT) Repeal

Total Completed Administrative Rules 5
INCOMPLETE ADMINISTRTIVE RULES REMAINING ON AFL
Total Incomplete Administrative Rules on the AFL 0
7\
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Looking specifically at administrative rules for the Nation, five (5) administrative rules were
completed during the 2020-2023 legislative term. Zero (0) administrative rules remain incomplete
on the Active Files List at the end of term. Zero (0) administrative rules were removed from the
Active Files List during the 2020-2023 term.

The Legislative Operating Committee completed work on one hundred percent (100%) of
administrative rules that were placed on the Active Files List during the 2020-2023 term.

CONCLUSION

The Legislative Operating Committee’s 2020-2023 legislative term was successful. Important
legislative work was completed that aligns with the Oneida Nation’s vision, 4 Nation of strong
families built on Tsi ?Niyukwaliho TA and a strong economy.

The Legislative Operating Committee hopes that the 2023-2026 legislative term will continue to
focus on improving public participation and the development of important legislative efforts.

Yawiko.

The 2020-2023 Legislative Operating Committee
From left to right:
Jennifer Webster, Kirby Metoxen, David P. Jordan, Marie Cornelius, Daniel Guzman King
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Approve the travel report - Secretary Lisa Liggins - Emerging Trends in TribalEnroliment - Albuquerque,...

Business Committee Agenda Request

1. Meeting Date Requested: 08/23/23
2. Session:
Open [ | Executive — must qualify under §107.4-1.
Justification:

3. Requested Motion:
Accept as information; OR

Approve the travel report - Secretary Lisa Liggins - Emerging Trends in TribalEnroliment
- Albuquerque, NM - April 24-27, 2023

4. Areas potentially impacted or affected by this request:

[ ] Finance [ ] Programs/Services

[ ] Law Office [ ] DTS

D Gaming/Retail E] Boards, Committees, or Commissions
[ ] Other:

5. Additional attendees needed for this request:

Revised: 04/25/2023 Page 1 of 2
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6. Supporting Documents:
[ ] Bylaws [ ] Fiscal Impact Statement

[ ] Contract Document(s) [ ] Law

Correspondence [ ] Legal Review
[ ] Draft GTC Notice [ ] Minutes

[ ] Draft GTC Packet [ ] MOU/MOA

[ ] E-poll results/back-up [ ] Petition

[ ] Other:

7. Budget Information:

177 of 407

[ ] Presentation

Report

[ ] Resolution

[ ] Rule (adoption packet)
[ ] Statement of Effect

[ ] Travel Documents

[ ] Budgeted — Tribal Contribution [ ] Budgeted — Grant Funded

[ ] Unbudgeted [ ] Not Applicable
Other: ARPA FRF TCS Obligation

8. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:

Revised: 04/25/2023
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BUSINESS COMMITTEE
TRAVEL REPORT

Travel Report for: Lisa Liggins

Travel Event: Emerging Trends in Tribal Enrollment
Travel Location: Albuguerque, NM

Departure Date: 04/24/2023 Return Date: 04/27/2023
Projected Cost: $3,281.50 Actual Cost: $2,570.62
Date Travel was Approved by OBC: 03/08/2023

Narrative/Background:

This travel was requested to support the continued data collection and background
work needed to support phase Il & Ill of the On"yote aka ni?i Project Plan (OPP).
Funds for this training were utilized from the overall allocated dollars which were
approved through BC Resolution # 10-26-22-F, Obligation for OPP Utilizing Tribal
Contribution Savings.

The two-day training provided me and the BC Area Manager, Lisa Summers, not only
provided confirmation of the best practices related to enrollment trends but also the
opportunity to talk with other tribes about how we all are managing the issues in our
membership criteria related to blood quantum. We were able to share how we want
to use the OPP to facilitate the determination of solutions, their impact, and their
implementation. All the other tribes present are facing the same issues. They are
also facing issues regarding the security of records and the related best practices.

The materials from the training have been saved and shared with the Trust Enrollment
Committee and Department. Staff there has also attending this or similar trainings in
the past. The OPP team provided the Trust Enrollment Committee an update on the
training at the joint meeting in June 2023.

The trainer was familiar with the Oneida Nation as we had worked with his company
for the Secretarial Election for the last round of constitutional amendments. He
recommended another training that the OPP team is considering as well as how we
can provide a larger scale training to the community using the Falmouth resources.

Page 1 of 2
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Page 2 Business Committee Travel Report

The OPP team will be following up as we move forward.

Overall, the training was informative. Attached is the agenda, the certificate
received, and a copy of the table of contents from the training materials.

Item(s) Requiring Attention:
None

Requested Action:

Approve the travel report from Secretary Lisa Liggins for the Emerging Trends in
Tribal Enrollment training in Albuquerque, NM - April 24-27, 2023
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N 4

FALMOUTH
INSTITUTE

Strength in Indian Country™

IN-PERSON PROGRAM AGENDA
8:30AM - 4:00PM

CLASS IN SESSION 8:30 - 10:30
MORNING BREAK 10:30 - 10:45
CLASS IN SESSION 10:45 - 12:00
LUNCH BREAK (on your own) 12:00 - 1:00
CLASS IN SESSION 1:00 - 2:30
AFTERNOON BREAK 2:30 - 2:45
CLASS IN SESSION 2:45 - 4:00

(Break times may vary slightly)

VIRTUAL PROGRAM AGENDA
12:30PM - 4:30PM EST

CLASS IN SESSION 12:30 - 2:30
BREAK 2:30 - 2:45
CLASS IN SESSION 2:45 -4:30

(Times are listed in Eastern Standard Time EST and are subject to change)

3702 Pender Drive e Suite 300 e Fairfax, VA 22030 ¢ 703-352-2250 Phone * 800-992-4489 Toll-free

www.Falmouthlnstitute.com
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FALMOUTH
INSTITUTE

CERTIFICATE OF TRAINING

Presented to
Lisa Liggins
for Successful Completion of

Emerging Trends in Tribal Enrollment

Albuquerque, NM 9’4% W@W
04/25/2023 - 04/26/2023 & et yardiang
Earnlng 1.8 President, Falmouth Institute
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182 of 407

Table of Contents

CHAPTER 1 — INTRODUCTION TO TRIBAL ENROLLMENT

Tribal Enroliment — AN INtrodUCHiON..cco.civeiieiiiirrermrsivsrmsrssssmnresnssssessinnssassnssnn

Why Enrollment Is Important to the Individual............cconvmmminnnicinnn.

Why Enrollment Is Important to the Tribe........cccccccciiniiiinmccnc .

How Enroliment Needs Have Changed ...........ccccoiiinninmmmmenmssseesnnn,
Federal Law and Enrollment ............oommmmmmmmmmmmmmsssssssssssssesassssssssssssssnsannne.
Keys to Effective Enrollment...........cocccoiimmmmmmnnmnsessess s

Federal Impact on Enrollment...........cccooinimimnnsmmmmssiesss s

Congress and the Federal Courts
Tribes Affected by Special Congressional Acts
Case Law and Tribal Membership

Law and Bureau PoliCy ..o sssessssnanns

Bureau Policy Statements
Solicitor’'s Opinions

Tribes Adopt Constitutions...........cccccei

Impact on Enroliment
Authority of Secretary

The Indian Civil Rights Act (ICRA)........cccoimmmmmmnsisn s s

Equal Protection
Due Process
The Martinez Decision

..........................................................................



Public Packet 183 of 407

CHAPTER 2 — THE ENROLLMENT ORDINANCE

The HIierarChy Of LaW ...uuuuuccmimmmmmmmmmmmmmsnsmmmmcncrncnnnnnmmnmmmmmmnsmnm s 241
Constitutional Law and AmMendmentsS.........ccccviiviiiei e siees e e 2-1
L0110 11 T Lo S PSSRSO PRSP 2-2
RESOIULION ...t e e e e e st r e e s e e e e e s s sannee e 2-3

Changing Membership ReqUIremMents ......ccoocmmmmccrrmcmmmnmmmmmmmmmmmmmmimmmmmsmsmesssmmmmmnmnsn 2-3
Amendment Versus OrdiNaNnCe ...........ovcuvvriiiiiiee it niree e rarre e e s sreanene e s e 2-6
Writing an Effective OrdinancCe.........cccccv it 2-7

General Rules for Interpreting and Writing Law..........ciiinmmcmeeccmmmmons 2-8

Maintaining the Ordinance and the RoOIIS........c.cccommmmmm o 212

Sample Membership Ordinance.......omrm oo 214

CHAPTER 3 — ESTABLISHING MEMBERSHIP REQUIREMENTS

Establishing Membership Requirements...........c e eceeneennneeeene 31
Where to Find Membership Requirements ......cccooommmmmmmmmmmmmmrenmmsmmcmmmesenmmmrerssmmsssesnens 31
Types of Membership Criteria.....ccommmmmmmmm o 3-2
Blood Degree ReqUIrEMENTS.........c.uvuiiiiiiiie et e e s e e e e eaanraenes 3-3
RESIABNCY ....uuiiiiiiiiie e e et e e s et b e e e e eeesa s sarrbareeees e nassbaseseeens 3-3
Officially Enrolling Children Within a Specific Time........c..ccccceev i, 3-5
Filing a Declaration of Intent to Maintain Membership.........ccccccooviin i, 3-5
BeiNg @ U.S. CIlIZEN ... e e 3-5
Types of Tribal MeMDErs ......ccovimmmmmmmmmmmmcccrrmmmmmmcm s sessssssssses 3-6
BaSiC ENFOIEES .......eiiiiiiieeir e s 3-6
AUtoMALIC ENGIDIES ......vviiiiiiiiii e 3-8
Ancestry and Blood Degree ... e 3-8
Becoming a Member ... s s a s e sk n e nnnnn 39
Enforcing Enrollment Requirements ... 3-10



Public Packet 184 of 407

e Lo o1 ==L U PPPPPPP SO OPPFRE 3-10
REQUITEMENTS .....eeiiiiiii et sb s e eeana e s 3-11
Procedures for Adopting Members ... 3-12
Rights of Adopted Members.........coovcivieiiiiii 3-12

Recognized Members .......cccorumimiiniiiisnmmeimmnsns s saasssss e s nanas 313

Blood Quantum Debate ...........cccconirimsiaessansann——————————— 313

CHAPTER 4 — IMPACT ON VOTING

INErOAUCLION ... ————— 4-1
Impact of Enroliment on the Voting and Elections Process............ccccciivnniiniinnnnnee 41
Stories Elections Tell..........iisircrrnnnensecnenssssenssssssssssssnsssmsmssnsesss e 4-2
Impact of Federal Law.........ccccoimmimimiiissssssmssrmmmssmssssssinsnssssssmssssssssssssnsennns 4-2
Indian Civil Rights ACt OF 1968 .........c.veiiriecee s 4-2
Santa Clara Pueblo v. Martinez (1978) .........vveeviiiiiee e, 4-3
Constitutional PrinCiples .....cccccomiimmmi s s 4-3
Specific Delegation of AUhOrity ..., 4-3
IMPEA POWETS......oeiiiiiiiiii et bbb 4-4
Election OrdiNancCe.........ccceeemmriisiiimisisssssenssmssssssssssssssssssssssssssnsnsnn s sssssssssssssesssnasns 4-4
General ProVIiSIONS. ... .o cernisiinsinisssssessss s ssssssssssnsssssssssnssnsnenssssssnnansssns s nens 4-5
AUTNOTIEY ..o e e 4-5
PUIDOSE ...ttt ettt ettt e et et e e e e e e e e e e e r b r e s b e e s e b b e s e s e e an e b 4-5
Conflict With CoNSHIULION .........eeeiiiiiiic e 4-6
Types of Elections COVEred ...........ccoooiiiiiniii e 4-6
DefinitioNS Of TEIMIS ...ciiiiiiie i 4-6
CoNfliCt Of INEIrESt ...oiiiei it bbb ree s nnrensesennbes 4-7
EleCtion BOArd........c..viviiiiiiiiiiiitiier ettt e 4-7
Voter QUAlIfICAtIONS ........vve i 4-8
Voter Registration System ..., 4-8
ManNNEr Of VO NG .....cocviiei e 4-10



Public Packet , 185 of 407

Amendments to Election Ordinance..........c.cccvceiiiiiiei i 4-11
Adoption of Election OrdiN@NnCe..........ccueiviiiiiiiie et e e e 4-11
Sample Election OrdinancCe.......ccuuuueimmmmmmmmissssnnememmemmssmsssssnmsessneesssssssnnssssnsssssanss 4-12

CHAPTER 5 — PRINCIPLES OF ENROLLMENT RECORDS MANAGEMENT

How Are Enrollment Records Created? .......... e ccnnncnnennnns 5-1
Enrollment Record Life Cycle ... ccces e ccsmcsse s ssssse s ae s sesensssnssnes 541
Stage 1 — Creation of the ReCOrd ..........ccoiiri i 5-1
Stage 2 — Use and MainteNanCe .........ccceeviviciiii et 5-1
Stage 3 — Retention (Storage) After Active USe ..........ccoccvviiiiiiiiiiiii e 5-2
Records Management ProCess .........cccceemmrmmmmmmmmmmmnmmemmnmnmemmennmnmmssecenmnmmmmssmssssssnssnnnssns 5-3
Filing and Records Management ... neae e 5-3
FOIMS CONIOL ...ttt e e e e st e e e s bt e e e srtre e e s srnae e e esabeneaesaaes 5-3
Enroliment Department’s Need for Records Management..........ccccccemmmmrrinrnnnsnnenns 5-3
Planning for Files ......ccmmmmmserccmmmmmmmmmmmmmsennmmnsssseessenmmnsmssssssnnnn s 5-4
Records Manager's ReSponSibility ...ccccoosssmmmmsmmsmmsmsmacecnnnmnneenmmmnnnnnmeennemnmmnmnnmnnsssnnneens 5-6
Classification of ReCords .........cmsssnsnnsnnnsnssssssssssssssssssssnss 5-7
Benefits of a Records Management System.........c.cciieeiiimmccimmmcsssmmsensereeesssssssnnnees 5-7
Preparation of RECOIrdS.........cccccmmmmmmmmmmmmiinemmmmmnesnsnssesssssmnneneensensseseesssmsesssssssnsnssssnsenes 5-8
Sample Cross-Reference Cards .......cc.ccciiiiiiiiiiiiiin e 5-9
Sample Cross-Reference Sheets..........ccooiiiiiiiii e 5-10
Drawer Filing ....cccccosessmriisssssssssssssnnssmmnsemscnnmensenenesessenesnssennsansassssssssnssnnnnsnssnnssnsnnnnnnnnes 5-11
Centralized vs. Decentralized Files.........cccccmmmummmmmmmnnnnenccnnnnnnsnssnssnnnneneneenernsnnenne 5-12



Public Packet 186 of 407

Equipment and SUPPLIES .....cooirrcemvcriisisiminissssss s sssssssssssne 5-13
VEIHGAI FlES.......oeiviiiieitici ettt et et et b e e bbb bbbt et e et nenre e 5-14
Lateral FilES.....ccii it e s 5-14
Optional Card DIaWETS........ccovviviiiiiiiiieie ettt 5-15
Vertical and Lateral Filing EQUIPMENt ... 5-16
OPEN-ShElf FiliNG ..ociiveie e 5-17
Automated Shelf FIleS ... 5-17
Card FilBS ...ttt e e e e e e e e e e e e e 5-17

Procedures for Retrieving RecCOrds ........ccuummmsssisssssssssssssssassssmssssnnes 5-18
Requisitions and Charge OULS .........cccoviiiiiii i, 5-19

Confidential RECOrds ........coccummmmmmmmmmmmmmmmmm s sm——ms 5-22

FOIOW-UP ProCedures ........cccoummmmmmmmmmmmmmmmmmm s sssssssssssssssssssnsasns 5-22

1800 Y- 38 L= (o - N 5-23

Operation of a Record Storage ...........ccoveemmmmmssmnsssn s 5-25

Transfer of a Record Storage........cccccvvrmrmmmmmmmmmmmmmmmecnnssmmmmmmmsssmsinsmm . 5-25
PeriodiC TraNSTer........ovii i e s 5-26

Federal Laws and Records Management.........cccoreemmmnninnmmssmmmmmnmmsssssssssnsssssssennsas 5-27

— Freedom of Information Act (5 U.S.C. 52)......c.coiiiiiiiiiiiiii e 5-27

Sample Letter Requesting Information ...........ccocnnosseeenms 5-32

Sample Freedom of Information Policy..........ccccconmmmmmmiiiinnnmnenseessn. 5-35

The Privacy ACt ......iiiiiimseeeimiimiinissssssssesass s sssaasssssssssssssssss s s s ss s nnnssanane 5-51

Sample Protection of Privacy POliCY ........ccccriiimimmmmnnsmnsssssssssssnnn 5-56

Administrative Provisions of Grants and Contracts.............cccccooiiciiniiiininneenann, 5-62

Exercise — FOIA and Privacy AcCt.........cccooonmmmmessssssssssssssssssssessenessmssssmess e 5-64



Public Packet 187 of 407

CHAPTER 6 — PRIVACY OF ENROLLMENT RECORDS

What Records Can Be Requested Under the FOIA? .........occmmmmmmmmrmrccssssssnsssnsnsssnns 6-1
Making a FOIA ReqUest .........uummmcmecccceccccccccceccmccccccnnnncn s cnccnnnm s s s s s nnsmmnmnsenmmnnannsanans 6-4
The Privacy Act of 1974 ... s e s s s s s s s s 6-6
The Computer Matching and Privacy Protection Act...........cccomiiminnnnncnsnsnnnsnssnsees 6-8
Locating Records ........................... 6-9
Making a Privacy Act Request for ACCeSS .......cummmimiiumconmmnccemmnmmmmnsmmmcnsssmmnsssssnssees 6-11

CHAPTER 7 — ROLLS USED TO DISTRIBUTE TRUST ASSETS

The Trust RelationShip ... snssnssssssssnsssssssssssssssssnnsssssssnnssen 71
Why [s Tribal Property Held in Trust? ...t 7-1
Which Tribal Assets Are “Trust ASSEIS™? ..ot 7-2
I8 e o L= o1 A ¥ g T £ SRR 7-2
Using a Membership Roll for Trust Asset Payments ..........ccceememmmmmccnnmmocnmn, 7-4
Review by the Secretary ... 7-4
Effect on Tribal Membership ... 7-5
[N o] (o= SO URT ST 7-5
Mailing REQUIFEMENES ......uviiiiiiiiciiiicn e e e e e ean 7-6
Appeals for Enroliment to Share in Trust Assets..........ieviiinmnmmnm... 7-6
APPEAI PrOCEAUIES.......oiiiiiiiiiiiiiie ettt ettt e e e s s rra e e e e e e e snreaaeeeeeeasnsnnns 7-6
How an Appeal Should Be Filed ..o 7-7
ACHON ON APPEAIS ...t e e e e s s r e e s e tb e e aeeeaaaeans 7-8
Guidelines for Filing and Handling ApPeals ..........ccccveirciiiei i e eneae s 7-10
Per Capita Distribution of Income from Gaming..........cccccceviiiiiiiiniiie e 7-11

vi



-Public Packet 188 of 407

CHAPTER 8 — DISENROLLMENT

DisSeNrollmMent ProCeaUIES.......oieiirmiiimreensirsssssssssesmssssrensusnssssnssssssssnnsssnsssusssasssnnsnsnns 8-1
W o 7Y 0 Lo o1 ] 1 1= o U 8-2
Relinquishment ....... ... s s 8-4

CHAPTER 9 — EMERGING TECHNOLOGIES

[ 011 0 T L1 o o P 9-1
What Is DNA Testing and How Does It WOrk? ...........ooiimmmmmmennnnnmnean. 9-2
Establishing Paternity.........cccccmiimmmmsssss s s saas 9-2
Types of Genetic TesStiNg......cccccurmmrrmmnsms 9-3
Why Is Establishing Paternity Crucial for American Indians? .........c.ccccovvimninicnnn 9-4
Fertility Technologies ........ccccomimminiisssinnmrnimsssssssmssss s e 9-5
11 oY = [o3 A OO PUTOOTR 9-6
LAl ISSUBS .....veiiviie ettt e 9-7
Surrogate Mother Law Faces Challenges (article)............cccovvniiciiiiiinnie . 9-8
Recent News Regarding Genetic Testing and American Indians ...........ccocccenen 9-10
DNA from Indian burial site may prove Gabrielino heritage (article)..............cc.cceeeee. 9-10
The Taino Survival (article) ..o 9-11
Native American Origins Debated (article)...........ccoocveeriiiniiii e, 9-12
IHS Policy on Genetic Research and the Use of Specimens............ccccveecmmnniannnne 9-18

vii



Public Packet 189 of 407

CHAPTER 10 — CURRENT CASE LAW

o T 0T 1 o T o O 10-1
BaniSRMENt........ccoocccccmimiiniiiiisssesceerieiisssssssssssssssrsssssssssnsssssssssssssssssssnnssnssssssssssnnnnnes 10-1
Pending AppliCatioNS......cccoimmenmiiinmmmsmmsrssnrrrssssssssssnsessssesesssssssssssssessessssssnsnnsnnes 10-2
DiSeNrollMent .......ccciiieemsmimmmiiissscsssnsessssrsssssssssnssesnrsersssssssssnmsnssssssessssssssnnnnsssseessssssan 10-2
Poodry et al. v. Tonawanda Band............cccccurrreeccememrmmesiissssssssmessessssssssssssssassssssssnns 10-5
Delgado v. Puyallup Tribal COUNCIl .........ccccersisrcmcerermrercissssssssnssssnsssssssssssansssssssssnns 10-6
Norwest v. Confederated Tribes of Grand Ronde ..................umrmsmeeeneennenmmennens 10-9
Impact of Indian Child Welfare Act.........ccocccmmmmiiiiiinnnnmmecmssceceecnsssnsnsnne 10-17
11140 o 18 To1{[o] RO S STRORPRRN 10-17
Who Is Protected bY ICWAT? ...t e 10-17
LYo (o] ] 1 [ 1 IR 10-18
Adoption and ENrollmMent..........coeiiiiiiiiiiire e 10-18
State Court Pre-Hearing Requirements.........uuusereenmmmeninssmssssmccnccimsmnssmscs 10-19
Filing @ PeitiON......ccoiiiiii et 10-19

CHAPTER 11 — AUTOMATION

Tribal Rolls and Automatic Data Processing...........ccrievinrcnnnsnsssssssesssssssssnnnnsnsnnnes 111
Using Automatic Data Processing for Enroliment .......cccceeeceieeeececeiiiinisscenceennn e 11-1
Keeping Membership ROl CUITeNnt ... 11-2
Base ROl COIMTECLIONS ........ccoiviiiiii st ra e e erabee e e e aans 11-2
Preparing a Current Membership ROIl...........cccoooiiii e, 11-2
RESHICIEA ACCESS ...ttt e e a e e e enaeeeeenans 11-3
HISTOMCAI FilE..... e e e e e e e rba e e e e 11-4

viii



Public Packet 190 of 407

Other Uses for ADP SyStems ........cuuummmmmmisisssssssssmmmmsnsesssssssmmsssssssasssns 11-4
Selective Lists of MEMDEIS .........cooiiiiiiiii s 11-4
Special INfOrmMation ...........cccviiiiiriiii 11-5

Obtaining ADP Training and Access to the System.........ccccciinniiinnnen, 11-6
ODbLAINING ACCESS .....vveieeiciieii ettt st ran e 11-6
ADP TraiNiNg ...ocooiiiiee e e e e 11-7

APPENDIX A

€ 0T | A1



Public Packet 191 of 407

Approve the travel report - Councilman Kirby Metoxen - Annual American Indian Tourism Conference -...

Business Committee Agenda Request

-_—

. Meeting Date Requested: 08/23/23

2. Session:
Open |:| Executive — must qualify under §107.4-1.
Justification: Choose or type justification.

3. Requested Motion:
[ ] Accept as information; OR

Approve travel report — Councilman Kirby Metoxen— 2022 Annual American Indian
Tourism Conference — Funner, CA — Oct. 23-28, 2022

4. Areas potentially impacted or affected by this request:

[ ] Finance [ ] Programs/Services
[ ] Law Office [ ] ™IS
D Gaming/Retail |:| Boards, Committees, or Commissions

Other: OBC

5. Additional attendees needed for this request:
Name, Title/Entity OR Choose from List

Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List

Revised: 11/156/2021 Page 1 of 2
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6. Supporting Documents:
[ ] Bylaws [ ] Fiscal Impact Statement

[ ] Contract Document(s) [] Law

[ ] Correspondence [ ] Legal Review
[ ] Draft GTC Notice [ ] Minutes
[ ] Draft GTC Packet [ ] MOU/MOA

[ ] E-poll results/back-up [ ] Petition
Other: travel report,

7. Budget Information:

192 of 407

[ ] Presentation

[ ] Report

[ ] Resolution

[ ] Rule (adoption packet)
[ ] Statement of Effect

[ ] Travel Documents

[ ] Budgeted — Tribal Contribution [ ] Budgeted — Grant Funded

[ ] Unbudgeted [ ] Not Applicable
Other: NATOW Reimbursement

8. Submission:

Authorized Sponsor: Kirby Metoxen, Councilman

Primary Requestor: (Name, Title/Entity)

Revised: 11/15/2021

Page 2 of 2
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BUSINESS COMMITTEE
TRAVEL REPORT

Travel Report for: Kirby Metoxen

Travel Event: 2022 Annual American Indian Tourism Conference
Travel Location: Funner, CA

Departure Date: 10/23/2022 Return Date:  10/28/2022
Projected Cost: 3798.92 Actual Cost: 3,721.94
Date Travel was Approved by OBC: 09/28/2022

Narrative/Background:

NATOW Reimbursed $2874.94. Every year the Annual American Indian Tourism
Conference attracts more than 300 attendees, who attend for the networking
opportunities, the high-level keynote sessions and the informative breakout sessions
led by some of the leading hospitality industry experts. Councilman Metoxen will tend
NATOW'’s informational booth as NATOW's Vice President and Oneida Nation's
representative. NATOW's mission is to promote tribal tourism and economic
development, while highlighting the beauty, diversity and cultural dynamism of the 11
federally recognized tribes of Wisconsin. AIANTA will recognize the best of Indian
Country travel and tourism at the annual Excellence in Tourism Industry Awards Gala
and Silent Auction.

Item(s) Requiring Attention:
Click here to enter text.

Requested Action:
Approve the travel closeout report - Councilman Kirby Metoxen - 2022 Annual
American Indian Tourism Conference - Funner, CA-Oct. 23-28, 2022.

Page 1 of 1
OBC Approved 03-25-2015
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NATOW

Native American Tourism Of Wisconsin

Executive Summary
October 23-28, 2022

Purposes: On October 23-28, 2022, Kirby Metoxen and | attended the AIANTA’s 2022
conference at Funner, CA. The purposes for our attendance were as follows:

1. To promote Wisconsin tribes and the work of NATOW on a national level as a partner of
AIANTA.

2. To attend panels to learn about specific areas within the tribal tourism industry.

3. To network and promote NATOW among potential sponsors, partners, and associate
members.

Follow up:

1. Continuing to follow up with contacts made at AIANTA regarding our conference next year
as potential sponsors and/or associate members.

Conclusion:

We continue to work closely with AIANTA to provide additional resources to our member tribes;
moreover, we have requested potential financial assistance to the tribes through their EDA
funding.

We are continuing to build new alliances and partners both locally and nationally to advance

Wisconsin Tribal tourism in the coming years.

Suzette Brewer
NATOW Executive Director
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Harralis

SOUTHERN CALIFORNIA
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24TH ANNUAL

. AMERICAN INDIAN
TOURISM CONFERENCE

OCTOBER 24 22 | HARRAH'S RESORT SOUTHERM CALIFORNIA / FUNMER, CA

Welcome to the American Indian Tourism Conference

Rising Together for the Journey Ahead

AITC Conference

08 - 48 =S8

Hour(s) Minute(s) Seeond(s)

24th Annual American Indian Tourism Conference
October 24-27, 2022

https://www.aianta.org/aitc/ 1/9
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Harrah's Resort Southern California
777 Harrah's Rincon Way
Funner, CA92082
Rincon Tribe

Register Now —

The Annual American Indian Tourism Conference (AITC), now in celebrating its 24th
anniversary, is the only national conference dedicated to growing tourism in America’s
indigenous communities.

Every year the conference attracts more than 300 attendees, who attend for the networking
opportunities, the high-level keynote sessions and the informative breakout sessions led by
some of the leading hospitality industry experts. At our first-ever virtual conference we had
800 registrants.

More Information

Sponsor AITC

Extend your visibility by sponsoring AITC, the only national conference dedicated to travel and tourism in Indian
Country.

Sponsor AITC

Program at a Glance

See the full AITC program schedule and list of speakers.

Excellence in Tourism Industry Awards

Join AIANTA as we recognize the best of Indian Country travel and tourism at the annual Excellence in Tourism
Industry Awards Gala and Silent Auction, October 27, 2022.

See Previous Winners

Exhibit at AITC

An exhibitor table at the American Indian Tourism Conference will provide you with direct access to more than 350
hospitality industry professionals ..

https://www.aianta.org/aitc/ 2/9
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AITC Mobile Workshops

Greater San Diego area.

Mobile Workshops at AITC

Join the Rincon Tribe in one of two cultural tourism experiences that explore the Native culture and history of the

Business of Art

Learn More

This workshop is designed for artists. It will discuss working with your tribe to promote tourism; pricing and marketing;
working with galleries and museums; and much more.

AITC Schedule at a Glance

Monday, October 24

8:00a.m.-5:00 p.m.
Mobile Workshops

1:00 - 4:00 p.m.
Business of Art Workshop

6:00-7:30 p.m.
Opening Reception

Wednesday, October 26

7:30a.m.-5p.m.
Exhibit Hall Open

7:30-9a.m.
Networking Continental Breakfast

9-10:15a.m.
General Session

10:45a.m. - noon
Break Out Sessions “2"

12:15-1:30 p.m.
Luncheon & General Session

1:45-3 p.m.
Break Out Sessions “3"

https://www.aianta.org/aitc/

Tuesday, October 25
7:30a.m.-5p.m.
Exhibit Hall Open

8:30-10a.m.
Opening Ceremonies/Regalia Day

10:30a.m.-11:45a.m.
Break Out Sessions “1"

noon -1:30 p.m.
Luncheon & General Session

1:45-3p.m.
AIANTA Town Hall / Information Gathering Session

3:30-5p.m.
AIANTA Regional Meetings

Thursday, October 27
7:30a.m.-1:30 p.m.
Exhibit Hall Open

7:30-8:45a.m.
Networking Continental Breakfast

8:45-10a.m.
Break Out Sessions “5"

10:30 a.m. - 11:45 p.m.
Break Out Sessions “6"

noon -1:15 pm
Luncheon & General Session

1:30 - 2:45 p.m.
Break Out Sessions “7"

3:15-4:30 p.m.
The Heart Speaks (Closing Session)

3/9
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Approve the travel report — Councilman Kirby Metoxen — Indian Gaming Tradeshow & Convention — San..

Business Committee Agenda Request

-_—

. Meeting Date Requested: 08/23/23

2. Session:
Open [ | Executive — must qualify under §107.4-1.

Justification: Choose or type justification.

3. Requested Motion:
D Accept as information; OR

Approve travel report — Councilman Kirby Metoxen — Indian Gaming Tradeshow
& Convention 2023 — San Diego, CA — March 27-31 2023

4. Areas potentially impacted or affected by this request:

[ ] Finance [ ] Programs/Services
[ ] Law Office [ ] ™mIs
D Gaming/Retail E] Boards, Committees, or Commissions

Other: OBC

5. Additional attendees needed for this request:
Name, Title/Entity OR Choose from List

Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List
Name, Title/Entity OR Choose from List

Revised: 11/156/2021 Page 1 of 2
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6. Supporting Documents:
[ ] Bylaws [ ] Fiscal Impact Statement

[ ] Contract Document(s) [] Law

[ ] Correspondence [ ] Legal Review
[ ] Draft GTC Notice [ ] Minutes
[ ] Draft GTC Packet [ ] MOU/MOA

[ ] E-poll results/back-up [ ] Petition
[ ] Other: Travel Request

7. Budget Information:

199 of 407

[ ] Presentation

[ ] Report

[ ] Resolution

[ ] Rule (adoption packet)
[ ] Statement of Effect
Travel Documents

[ ] Budgeted — Tribal Contribution [ ] Budgeted — Grant Funded

[ ] Unbudgeted [ ] Not Applicable

Other: NATOW
reimbursed

8. Submission:

Authorized Sponsor: Kirby Metoxen, Councilman

Primary Requestor: (Name, Title/Entity)

Revised: 11/15/2021

Page 2 of 2



Public Packet 200 of 407

BUSINESS COMMITTEE
TRAVEL REPOR