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Oneida Business Committee

Executive Session
8:30 AM Tuesday, October 25, 2022
Virtual Meeting – Microsoft Teams

Regular Meeting
8:30 AM Wednesday, October 26, 2022

BC Conference Room, 2nd floor, Norbert Hill Center

Agenda

Meeting agenda is available here: oneida-nsn.gov/government/business-committee/agendas-packets/. 
Materials for the “General Tribal Council” section of the agenda, if any, are available to enrolled members 
of the Oneida Nation; to obtain a copy, visit the Government Administrative Office, 2nd floor, Norbert Hill 

Center and present a valid Tribal I.D. or go to https://goo.gl/uLp2jE.  Scheduled times are subject to 
change. 

I. CALL TO ORDER

II. OPENING

III. ADOPT THE AGENDA

IV. MINUTES

A. Approve the October 12, 2022, regular Business Committee meeting minutes
Sponsor:  Lisa Liggins, Secretary

V. RESOLUTIONS

A. Adopt resolution entitled Bureau of Indian Affairs Solid Waste Disposal FY-2023
Sponsor:  Mark W. Powless, General Manager

B. Adopt resolution entitled Special Diabetes for Indians Program (SDPI) for CY2023 
and beyond through CY2027
Sponsor:  Mark W. Powless, General Manager

C. Adopt resolution entitled Fiscal Year 2023 COVID-19 Paid Time Off Hours
Sponsor:  Todd VanDen Heuvel, Executive HR Director

D. Adopt resolution entitled Emergency Amendments to the Budget and Finances Law
Sponsor:  David P. Jordan, Councilman
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VI. APPOINTMENTS

A. Determine next steps regarding one (1) vacancy - Oneida Election Board
Sponsor:  Lisa Liggins, Secretary

B. Determine next steps regarding one (1) vacancy - Oneida Nation Arts Board
Sponsor:  Lisa Liggins, Secretary

C. Determine next steps regarding five (5) vacancies - Oneida Youth Leadership 
Institute Board
Sponsor:  Lisa Liggins, Secretary

VII. STANDING COMMITTEES

A. FINANCE COMMITTEE

1. Accept the October 17, 2022, regular Finance Committee meeting minutes
Sponsor:  Larry Barton, Chief Financial Officer

B. LEGISLATIVE OPERATING COMMITTEE

1. Accept the October 5, 2022, regular Legislative Operating Committee meeting 
minutes
Sponsor:  David P. Jordan, Councilman

VIII. STANDING ITEMS

A. ARPA FRF and Tribal Contribution Savings Submissions

1. Adopt resolution entitled Obligation for Change Management Initiatives 
Utilizing Tribal Contribution Savings
Sponsor:  Todd VanDen Heuvel, Executive HR Director

2. Adopt resolution entitled Obligation for On^yote?a?ká ni?i Project Plan 
Utilizing Tribal Contribution Savings
Sponsor:  Lisa Liggins, Secretary

3. Adopt resolution entitled Obligation for Transit Garage Utilizing Tribal 
Contribution Savings
Sponsor:  Mark W. Powless, General Manager

IX. TRAVEL REPORTS

A. Approve the travel report - Vice-Chairman Brandon Stevens - Tribal Leaders Dinner - 
Washington, D.C. - April 27-28, 2022
Sponsor:  Brandon Stevens, Vice-Chairman
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B. Approve the travel report - Vice Chairman Brandon Stevens - Democratic 
Congressional Campaign Committee Tribal Policy Retreat - Palm Springs, CA - 
September 8-10, 2022
Sponsor:  Brandon Stevens, Vice-Chairman

C. Approve the travel report - Councilwoman Marie Cornelius - Packers VIP trip - 
London, U.K. - October 4-10, 2022
Sponsor:  Marie Cornelius, Councilwoman

X. NEW BUSINESS

A. Accept the Emergency Management After Action Report regarding the June 15, 
2022, Severe Weather Event
Sponsor:  Kaylynn Gresham, Director/Emergency Management

B. Approve the nomination of Councilwoman Jennifer Webster to the U.S. Department 
of Health and Human Services Secretary’s Tribal Advisory Committee (STAC) and 
authorize Chairman Tehassi Hill to sign nomination letter
Sponsor:  Melinda J. Danforth, Director/Intergovernmental Affairs

C. Approve the nomination of Debra Danforth to the National Institutes of Health Tribal 
Advisory Committee (NIH TAC) and authorize Chairman Tehassi Hill to sign 
nomination letter
Sponsor:  Melinda J. Danforth, Director/Intergovernmental Affairs

D. Approve three (3) requested actions - CDC # 19-004 Amelia Cornelius Culture Park
Sponsor:  Mark W. Powless, General Manager

E. Approve the 2023 Oneida Business Committee meeting, reporting, and standing 
meeting schedules
Sponsor:  Lisa Liggins, Secretary

F. Schedule a special Business Committee meeting on December 16, 2022, at 9:00 a.m. 
for the Year End Financial Statements
Sponsor:  David P. Jordan, Councilman

G. Post one (1) vacancy - Oneida Nation Commission on Aging
Sponsor:  Lisa Liggins, Secretary

H. Enter the e-poll results into the record regarding an approved exception to 
resolution # BC-01-12-22-A to cancel the November 9, 2022, BC meeting
Sponsor:  Lisa Liggins, Secretary
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XI. REPORTS

A. OPERATIONAL (10:00 a.m.)

1. Accept the Big Bear Media FY-2022 4th quarter report
Sponsor:  Mark W. Powless, General Manager

2. Accept the Comprehensive Health Division FY-2022 4th quarter report
Sponsor:  Mark W. Powless, General Manager

3. Accept the Comprehensive Housing Division FY-2022 4th quarter report
Sponsor:  Mark W. Powless, General Manager

4. Accept the Digital Technology Services FY-2022 4th quarter report
Sponsor:  Mark W. Powless, General Manager

5. Accept the Education & Training FY-2022 4th quarter report
Sponsor:  Mark W. Powless, General Manager

6. Accept the Environmental, Health, Safety, Land, & Agriculture Division FY-
2022 4th quarter report
Sponsor:  Mark W. Powless, General Manager

7. Accept the Grants FY-2022 4th quarter report
Sponsor:  Mark W. Powless, General Manager

8. Accept the Governmental Services Division FY-2022 4th quarter report
Sponsor:  Mark W. Powless, General Manager

9. Accept the Public Works Division FY-2022 4th quarter report
Sponsor:  Mark W. Powless, General Manager

XII. GENERAL TRIBAL COUNCIL

A. Consider request to declare the General Tribal Council Stipend a General Welfare 
Assistance payment
Sponsor:  Nancy Barton, Tribal Member

B. Consider request to schedule a General Tribal Council meeting regarding the three 
(3) petitions from N. Dallas, M. Debraska, and L. Elm
Sponsor:  Nancy Barton, Tribal Member

C. Consider request to schedule a General Tribal Council meeting to address the 
budget at the Resch Center by December 31, 2022
Sponsor:  Nancy Barton, Tribal Member

D. Consider request from the Oneida Land Claims Commission regarding the 
November 15, 2022, semi-annual General Tribal Council meeting agenda
Sponsor:  Chris Cornelius, Chair/Oneida Land Claims Commission
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E. Schedule the 2023 annual General Tribal Council meeting
Sponsor:  Lisa Liggins, Secretary

XIII. EXECUTIVE SESSION

A. REPORTS

1. Accept the Chief Counsel report
Sponsor:  Jo Anne House, Chief Counsel

2. Accept the General Manager report (10:00 a.m.)
Sponsor:  Mark W. Powless, General Manager

3. Accept the Chief Financial Officer October 2022 report
Sponsor:  Larry Barton, Chief Financial Officer

4. Accept the Intergovernmental Affairs, Communications, and Self-Governance 
October 2022 report
Sponsor:  Melinda J. Danforth, Director/Intergovernmental Affairs

B. NEW BUSINESS

1. Review application(s) for one (1) vacancy - Oneida Election Board
Sponsor:  Lisa Liggins, Secretary

2. Review application(s) for one (1) vacancy - Oneida Nation Arts Board
Sponsor:  Lisa Liggins, Secretary

3. Review application(s) for five (5) vacancies - Oneida Youth Leadership 
Institute Board
Sponsor:  Lisa Liggins, Secretary

4. Determine next steps regarding request of employment contract review from 
DR14
Sponsor:  Lisa Liggins, Secretary

5. Assign the hiring team for DR05 job posting
Sponsor:  Lisa Liggins, Secretary

XIV. ADJOURN

Posted on the Oneida Nation’s official website, www.oneida-nsn.gov pursuant to the Open Records and 
Open Meetings law (§ 107.14.)

The meeting packet of the open session materials for this meeting is available by going to the Oneida 
Nation’s official website at: oneida-nsn.gov/government/business-committee/agendas-packets/

For information about this meeting, please call the Government Administrative Office at (920) 869-4364 or 
(800) 236-2214
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Business Committee Agenda Request

1. Meeting Date Requested: 10/26/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☐ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☒ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: CELLIS1

Approve the October 12, 2022, regular Business Committee meeting minutesApprove the October 12, 2022, regular Business Committee meeting minutes
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Oneida Business Committee

Regular Meeting
8:30 AM Wednesday, October 12, 2022

BC Conference Room, 2nd floor, Norbert Hill Center

Minutes

REGULAR MEETING
Present: Vice-Chairman Brandon Stevens, Secretary Lisa Liggins, Council members: Marie Cornelius, 
David P. Jordan, Kirby Metoxen;
Not Present: Chairman Tehassi Hill, Treasurer Tina Danforth, Councilwoman Jennifer Webster;
Arrived at: Councilman Daniel Guzman King at 8:40 a.m.;
Others present: Jo Anne House, Larry Barton, Todd Vandenheuvel (via Microsoft Teams1), Katsitsiyo 
Danforth (via Microsoft Teams), Kaylynn Gresham (via Microsoft Teams), Danelle Wilson (via Microsoft 
Teams), Rhiannon Metoxen (via Microsoft Teams), Kristal Hill (via Microsoft Teams), Rae Skenandore 
(via Microsoft Teams), Lisa Summers (via Microsoft Teams), Clorissa Santiago (via Microsoft Teams),  
Loucinda Conway (via Microsoft Teams), Melanie Burkhart (via Microsoft Teams), Lori Hill (via Microsoft 
Teams), Nicole Rommel (via Microsoft Teams), Carolyn Salutz (via Microsoft Teams), Jameson Wilson 
(via Microsoft Teams), Christopher Johnson (via Microsoft Teams), Patricia King (via Microsoft Teams), 
Debbie Melchert (via Microsoft Teams), Brooke Doxtator (via Microsoft Teams), Carol Silva (via Microsoft 
Teams), Mark A. Powless, Sr. (via Microsoft Teams), Jonas Hill (via Microsoft Teams), Mary Graves (via 
Microsoft Teams), Mike Debraska (via Microsoft Teams), Deke Suri, Aliskwet Ellis; 

I. CALL TO ORDER

Meeting called to order by Vice-Chairman Brandon Stevens at 8:36 a.m.

For the record: Chairman Tehassi Hill is out on vacation, Treasurer Tina Danforth is out on medical 
leave, and Councilwoman Jennifer Webster is out on approved travel attending the Administration for 
Children & Families Tribal Advisory Committee in Sequim, WA.

II. OPENING (00:00:31)

Opening provided by Councilman Kirby Metoxen

A. Special recognition for years of service
Sponsor:  Todd VanDen Heuvel, Executive HR Director

Special recognition for years of service by Vice-Chairman Brandon Stevens of the following individuals: 
35 years of service - Carmen Danforth, Rebecca Schommer, Mercie Danforth; 30 years of service - 
Blair Braaten, Jodi Skenandore, Helen Huff, Sylvia Cornelius, Tonya Webster, Sherry Flauger, Deanna 
Stevens, Susan Higgs, Lloyd Zeise, Margaret Kruse, Dale Metoxen, Kerry Cornelius, Shad Webster; 
25 years of service - Stacy Buckley, Rosa John, Jean Veraghen, Larry Hill, Jean Olson.

Councilman Daniel Guzman King arrived at 8:40 a.m.

1 Microsoft Teams is software which provides a communication and collaboration platform for workplace chat, file
sharing, and video meetings.
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III. ADOPT THE AGENDA (00:04:22)

Motion by Kirby Metoxen to adopt the agenda with two (2) additions [1) under the Travel Request 
section, add item entitled Approve the travel request - Councilwoman Marie Cornelius - Wis DOT Inter-
Tribal Task Force (ITTF) meeting and the Wisconsin Tribal Transportation Conference (WTTC) - 
Baraboo, WI - October 24-26, 2022; and 2) under the New Business section, add item entitled Accept 
the Purple Heart Reservation designation signs update], seconded by David P. Jordan. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

IV. OATH OF OFFICE

A. Oneida Nation Veteran Affairs Committee - Deke Suri (00:05:40)
Sponsor:  Lisa Liggins, Secretary

Oath of office administered by Secretary Lisa Liggins. Deke Suri was present.

V. MINUTES

A. Approve the September 28, 2022, regular Business Committee meeting minutes 
(00:07:41)
Sponsor:  Lisa Liggins, Secretary

Motion by Marie Cornelius to approve the September 28, 2022, regular Business Committee meeting 
minutes, seconded by David P. Jordan. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

VI. STANDING COMMITTEES

A. LEGISLATIVE OPERATING COMMITTEE

1. Accept the September 21, 2022, regular Legislative Operating Committee 
meeting minutes (00:08:02)
Sponsor:  David P. Jordan, Councilman

Motion by Marie Cornelius to accept the September 21, 2022, regular Legislative Operating Committee 
meeting minutes, seconded by Lisa Liggins. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster
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VII. STANDING ITEMS

A. ARPA FRF and Tribal Contribution Savings Submissions 

1. Consider the request for an ARPA FRF and Tribal Contribution Savings funded 
community park improvement project (00:08:26)
Sponsor:  Dylan Benton, Tribal Member

Motion by Lisa Liggins to forward the request to the General Manager's office for review and to bring 
back an initial discussion to the November BC work session, seconded by Kirby Metoxen. Motion 
carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

2. Adopt resolution entitled Obligation for Beef Discount Project Utilizing Tribal 
Contribution Savings (00:11:35)
Sponsor:  Mark W. Powless, General Manager

Motion by David P. Jordan to adopt resolution entitled 10-12-22-A Obligation for Beef Discount Project 
Utilizing Tribal Contribution Savings, seconded by Kirby Metoxen. Motion carried:

Ayes: Daniel Guzman King, David P. Jordan, Kirby Metoxen
Abstained: Marie Cornelius, Lisa Liggins

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

For the record: Councilwoman Marie Cornelius stated I don't see that this was brought to the BC work 
session in September. It's not clear to me on what this was about, so I can't really vote for it. I'm going 
to abstain. Thank you.

3. Adopt resolution entitled Obligation for Oneida Nation Farm Combine Utilizing 
Tribal Contribution Savings (00:30:50)
Sponsor:  Mark W. Powless, General Manager

Motion by Daniel Guzman King to adopt resolution entitled 10-12-22-B Obligation for Oneida Nation 
Farm Combine Utilizing Tribal Contribution Savings with one (1) correction [1) in line 45, correct "2022" 
to "2023"], seconded by David P. Jordan. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Kirby 
Metoxen

Abstained: Lisa Liggins
Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster
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4. Adopt resolution entitled Obligation for Oneida Nation Farm Office Utilizing 
Tribal Contribution Savings (00:40:15)
Sponsor:  Mark W. Powless, General Manager

Motion by Daniel Guzman King to adopt resolution entitled 10-12-22-C Obligation for Oneida Nation 
Farm Office Utilizing Tribal Contribution Savings, seconded by Marie Cornelius. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Kirby 
Metoxen

Abstained: Lisa Liggins
Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

For the record: Secretary Lisa Liggins stated I abstained from items VII.A.2, 3, and 4, because I was 
not present at the September 20, 2022, BC work session where these requests were discussed as I 
was out on approved travel, attending the Tribal Constitutions Native Nations Institute seminar.

Motion by Lisa Liggins to direct the General Manager to submit the approval notice from the APRA 
FRF office to BC Agenda Requests regarding items VII.A.2., 3, and 4, seconded by Marie Cornelius. 
Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

VIII. TRAVEL REPORTS

A. Approve the travel report - Secretary Lisa Liggins - National Congress of American 
Indians (NCAI) Mid Year Conference & Marketplace - Anchorage, AL - June 12-16, 
2022 (00:50:28)
Sponsor:  Lisa Liggins, Secretary

Motion by David P. Jordan to approve the travel report from Secretary Lisa Liggins for the National 
Congress of American Indians (NCAI) Mid Year Conference & Marketplace in Anchorage, AL - June 
12-16, 2022, seconded by Kirby Metoxen. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

B. Approve the travel report - Secretary Lisa Liggins - Assembly Democratic 
Campaign Committee Fundraiser - Wisconsin Dells, WI - July 26-27, 2022 
(00:50:50)
Sponsor:  Lisa Liggins, Secretary

Motion by Marie Cornelius to approve the travel report from Secretary Lisa Liggins for the Assembly 
Democratic Campaign Committee Fundraiser in Wisconsin Dells, WI - July 26-27, 2022, seconded by 
David P. Jordan. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster
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C. Approve the travel report - Secretary Lisa Liggins - Tribal Constitutions Native 
Nations Institute Seminar - Phoenix, AZ - September 18-20, 2022 (00:51:12)
Sponsor:  Lisa Liggins, Secretary

Motion by Marie Cornelius to approve the travel report from Secretary Lisa Liggins for the Tribal 
Constitutions Native Nations Institute Seminar in Phoenix, AZ - September 18-20, 2022, seconded by 
Kirby Metoxen. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster
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IX. TRAVEL REQUESTS

A. Approve the travel request - Chairman Tehassi Hill - Indian Child Welfare Act 
Events - Washington, D.C. - November 8-10, 2022 (00:52:26)
Sponsor:  Tehassi Hill, Chairman

Motion by Lisa Liggins to approve the travel request for the full Business Committee to attend the 
Indian Child Welfare Act Events in Washington, D.C. - November 8-10, 2022, seconded by David P. 
Jordan. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

For the record: Councilman Kirby Metoxen stated I want anyone who's on here understands the 
severity of this Indian Child Welfare in the Supreme Court and it is a case where it's some non-tribal 
entities challenging tribal sovereignty and should this case be in favor of the non-tribal, this is an 
attempt to chip away at our sovereignty. The non-tribal entity is arguing that it's race-based and should 
they win at this case, it starts chipping away at our Indian Health Service trust responsibility of the 
federal government to tribes, the Indian Gaming Regulatory Act, it’s now could be an opening door to 
start chipping away at tribal sovereignty. And so, across the country they are asking for tribes and tribal 
communities to support this effort of Indian Child Welfare is not a race-based law, it's a political law. 
We just want to make sure that we're supported and heard and there's four tribes in this case and 
Oneida is one of the tribes that are behind this in full force. Ultimately, I'd like to see a bus or two 
buses of tribal members going to Washington and I'm hoping tribes, the 567 tribes across the country, 
are rallying to this rally before the Supreme Court in Washington. I think it's very critical and I want to 
make sure that tribal members understand it. If you are listening here and you have the time and 
money, you know, support this effort for tribes, this is a time where we need all the support we can get 
in cases like this. Thank you.

Motion by Lisa Liggins to approve more than fifteen (15) employees to attend the Indian Child Welfare 
Act Events in Washington, D.C. - November 8-10, 2022, in accordance with section § 219.4-3(c), 
seconded by Marie Cornelius. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

Motion by Lisa Liggins to direct the Secretary, Chief Counsel, General Manager, and the 
Intergovernmental Affairs Director to work together to determine funding and travel arrangements for 
the additional attendees, noting some requests may require e-poll approval, seconded by Marie 
Cornelius. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster
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B. Approve the travel request - Councilwoman Marie Cornelius - Wis DOT Inter-
Tribal Task Force (ITTF) meeting and the Wisconsin Tribal Transportation 
Conference (WTTC) – Baraboo, WI - October 24-26, 2022 (01:09:43)
Sponsor:  Marie Cornelius, Councilwoman

Motion by Lisa Liggins to approve the travel request for Councilwoman Marie Cornelius to attend the 
Wis DOT Inter-Tribal Task Force (ITTF) meeting and the Wisconsin Tribal Transportation Conference 
(WTTC) in Baraboo, WI - October 24-26, 2022, seconded by Kirby Metoxen. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

X. NEW BUSINESS

A. HRD follow up from September 28, 2022, regular Oneida Business Committee 
meeting and directives for FY-2023 budget (01:10:18)
Sponsor:  Todd VanDen Heuvel, Executive HR Director

Motion by Lisa Liggins to defer the follow up from the Executive HR Director to the October 26, 2022, 
regular Business Committee meeting, seconded by Marie Cornelius. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

B. Review the Surveillance (Chapter 15) Oneida Gaming Minimum Internal Control 
Standards and determine next steps (01:11:12)
Sponsor:  Mark A. Powless, Sr., Chair/Oneida Gaming Commission

Motion by Lisa Liggins to accept the notice of the Oneida Gaming Minimum Internal Control Standards 
- Chapter 15 - Surveillance approved by the Oneida Gaming Commission on September 6, 2022, and 
direct notice to the Oneida Gaming Commission there are no requested revisions under section § 
501.6-14(d), seconded by David P. Jordan. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

C. Review the Craps Rules of Play and determine next steps (01:11:54)
Sponsor:  Mark A. Powless, Sr., Chair/Oneida Gaming Commission

Motion by Lisa Liggins to accept the notice of the Craps Rules of Play approved by the Oneida Gaming 
Commission on September 22, 2022, and direct notice to the Oneida Gaming Commission there are 
no requested revisions under section § 501.6-14(d), seconded by Marie Cornelius. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster
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D. Review the Four Card Poker Rules of Play and determine next steps (01:12:40)
Sponsor:  Mark A. Powless, Sr., Chair/Oneida Gaming Commission

Motion by Lisa Liggins to accept the notice of the Four Card Poker Rules of Play approved by the 
Oneida Gaming Commission on September 22, 2022, and direct notice to the Oneida Gaming 
Commission there are no requested revisions under section § 501.6-14(d), seconded by Kirby 
Metoxen. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

E. Review the Mississippi Stud Rules of Play and determine next steps (01:13:22)
Sponsor:  Mark A. Powless, Sr., Chair/Oneida Gaming Commission

Motion by Lisa Liggins to accept the notice of the Mississippi Stud Rules of Play approved by the 
Oneida Gaming Commission on September 22, 2022, and direct notice to the Oneida Gaming 
Commission there are no requested revisions under section § 501.6-14(d), seconded by Marie 
Cornelius. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

F. Review the Three Card Poker Rules of Play and determine next steps (01:14:11)
Sponsor:  Mark A. Powless, Sr., Chair/Oneida Gaming Commission

Motion by Lisa Liggins to accept the notice of the Three Card Poker Rules of Play approved by the 
Oneida Gaming Commission on September 22, 2022, and direct notice to the Oneida Gaming 
Commission there are no requested revisions under section § 501.6-14(d), seconded by Marie 
Cornelius. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

G. Post one (1) vacancy - Oneida Land Claims Commission (01:15:04)
Sponsor:  Lisa Liggins, Secretary

Motion by David P. Jordan to post one (1) vacancy for the Oneida Land Claims Commission, seconded 
by Kirby Metoxen. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

H. Post one (1) vacancy - Oneida Police Commission (01:15:53)
Sponsor:  Lisa Liggins, Secretary

Motion by David P. Jordan to post one (1) vacancy for the Oneida Police Commission, seconded by 
Lisa Liggins. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster
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I. Accept the Purple Heart Reservation designation signs update (01:16:12)
Sponsor:  Marie Cornelius, Councilwoman

Motion by Lisa Liggins to accept the Purple Heart Reservation designation signs update, seconded by 
Kirby Metoxen. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

XI. GENERAL TRIBAL COUNCIL

A. Approve the notice for the tentatively scheduled November 15, 2022, semi-annual 
General Tribal Council meeting (01:19:24)
Sponsor:  Lisa Liggins, Secretary

Motion by Lisa Liggins to approve the notice for the tentatively scheduled November 15, 2022, semi-
annual General Tribal Council meeting, seconded by Marie Cornelius. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

XII. EXECUTIVE SESSION (01:25:40)

Motion by David P. Jordan to go into executive session at 10:02 a.m., seconded by Lisa Liggins. 
Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

Motion by Marie Cornelius to come out of executive session at 11:56 a.m., seconded by Kirby 
Metoxen. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster
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A. REPORTS

1. Accept the Chief Counsel report (01:26:45)
Sponsor:  Jo Anne House, Chief Counsel

Motion by Lisa Liggins to approve an exception to General Tribal Council Meeting Stipend Payment 
Policy, section § 111.4-2(b) and direct that registration end on November 14, 2022, at 5:00 p.m. CST 
for the semi-annual General Tribal Council meeting, tentatively scheduled for November 15, 2022, 
seconded by Marie Cornelius. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

Motion by Lisa Liggins to direct the Virtual General Tribal Council Meeting Team to assess the meeting 
processes to identify solutions and bring the registration deadline as close to the in person General 
Tribal Council registration deadline as possible for future General Tribal Council meetings held in a 
virtual environment, seconded by Marie Cornelius. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

Motion by Lisa Liggins to direct that the information/statistics for the semi-annual General Tribal 
Council meeting, tentatively scheduled for November 15, 2022, be limited to the information/statistics 
currently collected at an in-person General Tribal Council meeting, seconded by Marie Cornelius. 
Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

Motion by Lisa Liggins to accept the Chief Counsel report, seconded by Marie Cornelius. Motion 
carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

2. Accept the General Manger report (01:28:57)
Sponsor:  Mark W. Powless, General Manager

Motion by Lisa Liggins to accept the General Manger report, seconded by David P. Jordan. Motion 
carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster
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B. AUDIT COMMITTEE

1. Accept the August 18, 2022, regular Audit Committee meeting minutes 
(01:29:13)
Sponsor:  David P. Jordan, Councilman

Motion by Lisa Liggins to accept the August 18, 2022, regular Audit Committee meeting minutes, 
seconded by Marie Cornelius. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

2. Accept the Cage/Vault/Kiosk compliance audit and lift the confidentiality 
requirement (01:29:28)
Sponsor:  David P. Jordan, Councilman

Motion by David P. Jordan to accept the Cage/Vault/Kiosk compliance audit and lift the confidentiality 
requirement, seconded by Lisa Liggins. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

C. NEW BUSINESS

1. Approve the attorney contract amendment - Oneida Law Office - file # 2019-1119 
(01:29:43)
Sponsor:  Jo Anne House, Chief Counsel

Motion by Kirby Metoxen to approve the attorney contract amendment - Oneida Law Office - file # 
2019-1119, seconded by David P. Jordan. Motion carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

2. Enter the e-poll results into the record regarding the approved updated job 
description for DR05 and approve the request to post (01:30:01)
Sponsor:  Lisa Liggins, Secretary

Motion by Kirby Metoxen to enter the e-poll results into the record regarding the approved updated job 
description for DR05 and approve the request to post, seconded by Daniel Guzman King. Motion 
carried:

Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster
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XIII. ADJOURN (01:30:20)

Motion by Marie Cornelius to adjourn at 12:00 p.m., seconded by Daniel Guzman King. Motion carried:
Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 

Kirby Metoxen
Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster

Minutes prepared by Aliskwet Ellis, Information Management Specialist.
Minutes approved as presented on                 .

Lisa Liggins, Secretary
ONEIDA BUSINESS COMMITTEE
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Business Committee Agenda Request 
 
 
1. Meeting Date Requested:  10/26/22 
 
 
2. Session: 
 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 
 
 
3. Requested Motion: 

☐ Accept as information; OR 

Approve Resolution 
 
 
4. Areas potentially impacted or affected by this request: 
☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☐ Other: Describe 

 
 
5. Additional attendees needed for this request: 

 Victoria Flowers, Environmental Compliance Coordinator 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 

 
  

Adopt resolution entitled Bureau of Indian Affairs Solid Waste Disposal FY-2023Adopt resolution entitled Bureau of Indian Affairs Solid Waste Disposal FY-2023Adopt resolution entitled Bureau of Indian Affairs Solid Waste Disposal FY-2023
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6. Supporting Documents: 
☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☐ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☒ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☐ Travel Documents 

☐ Other: Describe 

 
 
7. Budget Information: 
 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☐ Not Applicable  

 ☐ Other: Describe 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Mark W. Powless, General Manager  

 
Primary Requestor:   

 
Marsha Danforth, Grant Development Specialist 
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To: Oneida Business Committee 

FROM: Marsha Danforth, Grant Development Specialist  

DATE: October 18, 2022 

RE: BIA Solid Waste Resolution 

The Environmental, Health, Safety, Land & Agriculture Division is submitting an 
application to the Bureau of Indian Affairs for a Solid Waste Disposal grant. 

The purpose of the project is as follows: 

 To extend a purchase order agreement with Brown County Solid Waste Transfer 
Station and Hazardous Waste Disposal Facility to accept waste collected by and 
delivered by a private hauler from the Oneida Nation facilities as needed; 

 Facilitate the collection and disposal of material collected at illegal dump sites by 
a contractor;  

 Hold 2 curbside collection events for large and bulky items for membership. 

The project outcome will support the Nation’s self-governance goals of protecting land 
resources by providing a solution to solid and hazardous waste disposal that is 
protective of human health. 
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Oneida Nation 
 

Post Office Box 365 
 
 Phone: (920)869-2214                                       Oneida, WI 54155 
 
 
 
 
 

BC Resolution # Leave this line blank  
Bureau of Indian Affairs Solid Waste Disposal FY-2023 1 

 2 
WHEREAS, the Oneida Nation is a federally recognized Indian government and a treaty tribe 3 

recognized by the laws of the United States of America; and 4 
 5 
WHEREAS, the Oneida General Tribal Council is the governing body of the Oneida Nation; and 6 
 7 
WHEREAS,  the Oneida Business Committee has been delegated the authority of Article IV, Section 1, 8 

of the Oneida Tribal Constitution by the Oneida General Tribal Council; and 9 
 10 
WHEREAS, the Oneida Nation has determined that the overall goal of the Oneida Nation is to protect, 11 

maintain and improve the standard of living and the environment in which the Oneida 12 
people live; and 13 

 14 
WHEREAS, the Oneida Nation understands that a clean environment is an essential community need; 15 

and 16 
 17 
WHEREAS, the Oneida Nation supports the Environmental, Health Safety, Land and Agricultural 18 

Division in its efforts to improve the standard of living and the environment of the Oneida 19 
Nation and any environmental challenges; and 20 

 21 
NOW THEREFORE BE IT RESOLVED, that the Oneida Nation authorizes and submits an application to 22 
the Bureau of Indian Affairs Solid Waste Disposal grant program in an amount of $30,000 with no match. 23 
Funding will be used to support two curbside collection events for large and bulky items for Oneida Nation 24 
Solid Waste and Recycling Customers. 25 
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Business Committee Agenda Request 
 
 
1. Meeting Date Requested:  10/27/22 
 
 
2. Session: 
 ☐ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 
 
 
3. Requested Motion: 

☒ Accept as information; OR 

Approval of a resolution to authorize and submit the Special Diabetes Program for 
Indians Grant in the amount of $807,540.00 to the Indian Health Services. 

 
 
4. Areas potentially impacted or affected by this request: 
☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☐ Other: Describe 

 
 
5. Additional attendees needed for this request: 

 Mark W. Powless, General Manager 
 Catherine Hirth, Diabetes Program 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 

 
  

x

DocuSign Envelope ID: 9DED23D1-B897-4B02-9365-10901C80D260

Adopt resolution entitled Special Diabetes for Indians Program (SDPI) for CY2023 and beyond through...Adopt resolution entitled Special Diabetes for Indians Program (SDPI) for CY2023 and beyond through...Adopt resolution entitled Special Diabetes for Indians Program (SDPI) for CY2023 and beyond through...
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6. Supporting Documents: 
☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☐ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☒ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☐ Travel Documents 

☐ Other: Describe 

 
 
7. Budget Information: 
 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☒ Not Applicable  

 ☐ Other: Describe 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Mark W. Powless, General Manager  

 
Primary Requestor:   

 
Catherine Hirth, Diabetes Program Director 

 

DocuSign Envelope ID: 9DED23D1-B897-4B02-9365-10901C80D260

10/18/2022

10/19/2022
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Oneida Comprehensive Health Division 
Oneida Community Health Center 

Behavioral Health Services 
Anna John Resident Centered Care Community 

Employee Health Nursing 

Memo	
From:	 Catherine Hirth 

Date:	 10/19/2022 

Re:	 Special Diabetes for Indians (SDPI) Program BC Resolution CY2023 to CY2027 

The IHS Division of Grants Management requires an official, signed Tribal Resolution 
prior to issuing the Notice of Award (NoA) to any Tribe or Tribal organization that is 
selected for funding.  
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Oneida Nation 
 

Post Office Box 365 
 
 Phone: (920)869-2214                                       Oneida, WI 54155 
 
 
 
 
 

BC Resolution # Leave this line blank  
Special Diabetes for Indians Program (SDPI) for CY2023 and beyond through CY2027 1 

 2 
WHEREAS, the Oneida Nation is a federally recognized Indian government and a treaty tribe 3 

recognized by the laws of the United States of America; and 4 
 5 
WHEREAS, the Oneida General Tribal Council is the governing body of the Oneida Nation; and 6 
 7 
WHEREAS,  the Oneida Business Committee has been delegated the authority of Article IV, Section 1, 8 

of the Oneida Tribal Constitution by the Oneida General Tribal Council; and 9 
 10 
WHEREAS, the Oneida Nation has determined that the overall goal of the Nation is to protect, 11 

maintain and improve the standard of living and the environment in which the Oneida 12 
people live; and 13 

 14 
WHEREAS, the Oneida Comprehensive Health Division has an existing Diabetes Program whose 15 

goal is to improve the health of individuals and our community and provide the most up-16 
to-date care; and 17 

 18 
WHEREAS, the Oneida Comprehensive Health Division has been a recipient of the Indian Health 19 

Services Special Diabetes Program for Indians grant for several years; and 20 
 21 
NOW THEREFORE BE IT RESOLVED, that the Oneida Nation authorizes and submits a grant 22 
application to the Indian Health Services for the Special Diabetes Program for Indians in the amount of 23 
$807,540.00 for CY2023 and beyond through CY2027. 24 
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Adopt resolution entitled Fiscal Year 2023 COVID-19 Paid Time Off HoursAdopt resolution entitled Fiscal Year 2023 COVID-19 Paid Time Off HoursAdopt resolution entitled Fiscal Year 2023 COVID-19 Paid Time Off HoursAdopt resolution entitled Fiscal Year 2023 COVID-19 Paid Time Off HoursAdopt resolution entitled Fiscal Year 2023 COVID-19 Paid Time Off Hours
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Page 1 of 1 
 

Oneida Nation 
Oneida Business Committee 

Legislative Operating Committee 
PO Box 365  •  Oneida, WI 54155-0365 

Oneida-nsn.gov   
 
 
 

Statement of Effect 
Fiscal Year 2023 COVID-19 Paid Time Off Hours 

 
Summary 

The resolution approves paid time off for employees as set forth in the COVID-19 Paid Time Off 
SOP, as updated, in the amount not to exceed forty (40) hours for full time employees, thirty (30) 
hours for half time employees and twenty (20) hours for part time employees for the remainder of 
Fiscal Year 2023 beginning at 12:01 a.m. on October 30, 2022 and ending on the last day of Fiscal 
Year 2023. 
 
 
Submitted by: Clorissa N. Leeman, Senior Staff Attorney, Legislative Reference Office 
Date: October 19, 2022 
 

Analysis by the Legislative Reference Office 
The Nation approved the payment of time off resulting from COVID-19 restrictions as set by the 
U.S. Centers for Disease Control which required an individual to isolate or quarantine depending 
on the exposure to COVID-19 or a positive test result. In Fiscal Year 2021 and Fiscal Year 2022 
the paid time off was in a separate budget fund unit and allowed up to eighty (80) hours for full-
time employees, sixty (60) hours for half-time employees and forty (40) hours for part-time 
employees. The U.S. Centers for Disease Control has since modified the COVID-19 isolation and 
quarantine processes based on the virus’ changing nature and the prevalence of vaccinated 
individuals. The Oneida Business Committee determined that the current award of COVID paid 
time off hours for employees of the Nation should be adjusted and cut in half for each category,  
and that the funding for this paid time off shall be located within each fund unit’s budget like all 
other paid time off approved by the Nation. 
 
This resolution provides that the Oneida Business Committee approves paid time off for employees 
as set forth in the COVID-19 Paid Time Off SOP, as updated, in the amount not to exceed forty 
(40) hours for full time employees, thirty (30) hours for half time employees and twenty (20) hours 
for part time employees for the remainder of Fiscal Year 2023 beginning at 12:01 a.m. on October 
30, 2022. The COVID-19 paid time off shall be paid through the fund unit’s payroll line as all 
other paid time off authorized by the Nation, provided that, where a grant specifically prohibits 
use of funds in this manner, a set aside for this purpose has been identified. This resolution provides 
that the COVID-19 paid time off shall end on the last day of Fiscal Year 2023. 

 
Conclusion 

Adoption of this resolution would not conflict with any of the Nation’s laws. 
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ONEIDA NATION 
STANDARD OPERATING 

PROCEDURE 
  

 
TITLE:  COVID-19 Paid Time Off SOP 
 

 
ORIGINATION DATE: 
October 14, 2020 
REVISION DATE: 
August 25, 2022 
EFFECTIVE DATE: 
After last signature 

 
AUTHOR: HRD 
 

 
APPROVED BY:  Comp & Ben Director 

 
DATE: 

 
DEPARTMENT: All 

 

 
APPROVED BY: Exec. HR Director 

 
DATE 

 
DIVISION: All 

 

 
REVIEWED BY: EEO Director 

 
DATE: 

 
EEO REFERENCE NUMBER: 
5999 

  

 
PAGE NO: 1 of 4 

 

  

 
1.0 PURPOSE 

1.1 To prevent the spread of COVID-19 (COVID) and its associated variants within 
the Oneida Nation workforce and community, the following guidelines and rules 
have been established for administering COVID-19 Paid Time Off (COVID PTO) 
for COVID-19 related absences.   

1.2 COVID PTO under this SOP will be dependent upon the status of available 
funding and/or the continuation of the Public Health Order. 
 

2.0 DEFINITIONS 
2.1 Close Contact: Any of the following situations: 

2.1.1 Employee was within six (6) feet of a person who had 
COVID-19 for a total of 15 minutes or more over a 24-hour 
period. 

2.1.2 Employee had direct exposure to respiratory secretions (for 
example, being coughed or sneezed on.) 

2.1.3 Employee cared for a person who has COVID-19. 
2.2 Full-Time employment status: employees schedule 30.00 or more hours per week.  
2.3 Half-Time employment status: employees scheduled 20-29.99 hours per week. 
2.4 Medical Provider: Physician, Physician Assistant, Nurse 

Practitioner and Public Health Official. 
2.5 Member of Household: An individual (related or not related to the 

employee) who is living in the same household at the time of a 
COVID-19   positive test result. 
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2.6 Part-Time employment status: employees scheduled 19.99 or less hours 
per week. 

2.7 Training Wage: A wage provided to certain tipped employees, 
during periods of time in which they are not receiving tips. 
2.7.1 The training wage would be in lieu of their hourly rate of pay. 

 
3.0 WORK STANDARDS 

COVID-19 Paid Time Off (COVID PTO): 
3.1 Employees on the Oneida Nation’s payroll are eligible to receive COVID PTO if 

they meet conditions outlined in this SOP.   
3.2 Employees shall be afforded a bank of COVID PTO hours pre-loaded to their 

time-off accruals on January 30, 2022, based on their regular employment status.   
3.3 COVID PTO hours will be pre-loaded regardless of the employee has used 

COVID PTO in the past.   
3.3.1 Regular full-time status employees will receive 40 hours of COVID 

PTO.  
3.3.2 Half-time status employees shall be afforded 30 hours of COVID PTO 
3.3.3 Part-time status employees shall be afforded 20 hours of COVID PTO. 
3.3.4 Contracted staff: Employees hired under employment contracts are 

eligible for COVID PTO unless specified in their contract. 
3.3.5 Employees classified as sub-relief, Emergency Temporary (ET), 

Student Intern, or Youth Worker shall not be eligible for COVID PTO. 
3.3.6 Use of COVID PTO shall not: 

3.3.6.1 Result in an employee exceeding 40 hours per week on 
their weekly timesheet.  

3.3.6.2 Accrue vacation and personal time. 
3.3.6.3 Interrupt insurance benefits. 

3.4 COVID PTO consists of the employee’s regular rate of pay.  
3.4.1 No position will be paid less than the Nation’s minimum wage.  
3.4.2 Tips, lead pay, and shift differentials shall not be included.  

Using COVID PTO: 
3.5 Employees may use COVID PTO when they miss scheduled work because: 

3.5.1 Current CDC COVID recommendations suggest quarantine or 
isolation. The examples identified below are subject to change based 
upon updates to the CDC COVID guidelines and employees should 
only quarantine or isolate based upon current CDC COVID guidelines:  
3.5.1.1 The employee tests positive.  
3.5.1.2 The employee develops COVID symptoms. 
3.5.1.3 The employee needs a COVID test or is waiting for results.  
3.5.1.4 The time leading up to a negative test result is still covered 

if the employee exhibited symptoms. 
3.5.2 A medical provider or Public Health Official requires an employee to 

isolate or quarantine.  
3.5.3 A dependent child is sent home from school/childcare due to COVID.  
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3.6 An appointment is scheduled for a COVID vaccination: 
3.6.1 Up-to one (1) hour for the employee’s own vaccination.  
3.6.2 Up-to one (1) hour per dependent child’s vaccination.  
3.6.3 Vaccinations do not deduct from the banked COVID PTO 

3.7 The employee has an adverse reaction to a COVID vaccination.  
3.7.1 Only the day after a vaccination is covered if scheduled.  

3.7.1.1 Does not deduct from banked COVID PTO (see 4.6 
below).  

3.7.2 Employees who experience a delayed or prolonged adverse reaction 
are eligible for COVID PTO (see 4.7 below) if proper documentation 
is provided by a medical provider. Documentation should include the 
expected return date.  

3.8 COVID PTO may not be used:  
3.8.1 After a negative COVID test result. 
3.8.2 Individuals on Layoff, Furlough, out of work status during an 

approved Leave of Absence, pre-approved time off work 
(personal/vacation time), or off the schedule are ineligible.  

NOTE: When possible, supervisors are encouraged to accommodate other time 
off options for non-COVID illnesses to prevent spread among the workforce.  

3.9 Retroactive requests: 
3.9.1 An employee may submit to their supervisor a request for retroactive 

COVID PTO if personal, vacation, or unpaid time off was used for a 
COVID related absence.   
3.9.1.1 The previous absence must meet the eligible COVID 

related criteria under this SOP.   
3.9.1.2 Retroactive requests must be submitted by March 1, 2022.   
3.9.1.3 The dates of absence included in the request must be 

October 1, 2021, through March 1, 2022.  
3.10 Separation of employment: COVID PTO will not be paid out upon separation of 

employment.  COVID PTO is only available to active employees under this SOP. 
 

 Alternative to COVID PTO: 
3.11 Employees may work with their supervisors to request other forms of time off.  
3.12 Employees who have mild or no symptoms may prefer to telecommute. 
3.13 Employees may continue to experience COVID-related absences after their 80-

hour bank has been depleted. Options for additional time off include:  
3.13.1 Vacation and/or personal time. 
3.13.2 Unpaid time off. 
3.13.3 Medical or other types of leave (if applicable) 
3.13.4 Donation of hours (if applicable) 
3.13.5 Telecommuting (if applicable) 
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4.0 PROCEDURES 

4.1 Employee shall notify their supervisor as soon as any criteria listed in 3.5 applies.  
4.2 Employees shall maintain contact with their supervisor while using COVID PTO. 

4.2.1 The employee’s family members may be designated as a point of 
contact as needed due to the severity of the illness.  

4.3 Positive COVID test results or orders to isolate or quarantine shall be supported 
by documentation from a medical provider or public health official when possible.  
4.3.1 Documentation pulled from a medical facility’s website (i.e., 

MyPrevea, etc.) would qualify as supporting documentation.  
4.3.2 Employees may utilize a home quick test and shall notify their 

immediate supervisor of the test result.  
4.4 The supervisor shall be responsible for entering the appropriate pay and comment 

into Kronos.   
4.5 For Vaccinations and Booster Shots:  

4.5.1 Enter pay code “RGNP1.” 
4.5.2 Enter comment “CV-COVID-19 VACCINATION.” 
4.5.3 For booster shots, type “BOOSTER” after the comment.  

4.6 For adverse reactions limited to one day after COVID vaccinations:  
4.6.1 Enter pay code “COVID” 
4.6.2 Enter comment “CN-COVID-19: ADVERSE REACTION TO 

VACCINE.”  
4.7 For all other COVID-related absences and delayed or prolonged adverse reactions 

to a vaccination:  
4.7.1 Enter pay code “CVDPT” 
4.7.2 Enter the appropriate comment:  

4.7.2.1 “CP – COVID-19: POSITIVE/ISOLATING.” 
4.7.2.2 “CQ – COVID-19: QUARANTINE: NOT WORKING – 

NO SYMPTOMS.” 
4.7.2.3 “CF – COVID-19: FAMILY CARE-EE CARING FOR 

SOMEONE WHO IS ILL”  
4.7.2.4 “CN-19: ADVERSE REACTION TO VACCINE.”  

 
5.0 REFERENCES 

5.1 Telecommuting SOP 
5.2 BC Resolution # 09-14-22-D Continuing to Operate Fiscal Year 2023 
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Business Committee Agenda Request 
 
 
1. Meeting Date Requested:  10/26/22 
 
 
2. Session: 
 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 
 
 
3. Requested Motion: 

☐ Accept as information; OR 

Adopt the resolution entitled, Emergency Amendments to the Budget and Finances Law. 
 
 
4. Areas potentially impacted or affected by this request: 
☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☒ Other: Legislative Operating 
Committee 

 
 
5. Additional attendees needed for this request: 

 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 

 
  

Adopt resolution entitled Emergency Amendments to the Budget and Finances LawAdopt resolution entitled Emergency Amendments to the Budget and Finances LawAdopt resolution entitled Emergency Amendments to the Budget and Finances LawAdopt resolution entitled Emergency Amendments to the Budget and Finances LawAdopt resolution entitled Emergency Amendments to the Budget and Finances LawAdopt resolution entitled Emergency Amendments to the Budget and Finances Law
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6. Supporting Documents: 
☐ Bylaws 

☐ Contract Document(s) 

☒ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☒ Law 

☐ Legal Review 

☐ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☒ Resolution 

☐ Rule (adoption packet) 

☒ Statement of Effect 

☐ Travel Documents 

☒ Other: Legislative Analysis 

 
 
7. Budget Information: 
 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☒ Not Applicable  

 ☐ Other: Describe 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
David P. Jordan, Councilman  

 
Primary Requestor:   

 
Clorissa N. Leeman, LRO Senior Staff Attorney 

 

Public Packet 37 of 409



Public Packet 38 of 409



Public Packet 39 of 409



 
 
 
 
 

 
 
 

Phone: (920)869-2214                                       Oneida, WI 54155 

Oneida Nation 
Post Office Box 365 

 
 

 
 
 
 
 

BC Resolution # 1 
Emergency Amendments to the Budget and Finances Law 2 

 3 
WHEREAS, the Oneida Nation is a federally recognized Indian government and a treaty tribe 4 

recognized by the laws of the United States of America; and 5 
 6 
WHEREAS,  the Oneida General Tribal Council is the governing body of the Oneida Nation; and 7 
 8 
WHEREAS,  the Oneida Business Committee has been delegated the authority of Article IV, Section 1, 9 

of the Oneida Tribal Constitution by the Oneida General Tribal Council; and 10 
 11 
WHEREAS,  the Budget and Finances law (“the Law”), was adopted by the Oneida Business Committee 12 

through resolution BC-02-08-17-C and amended by resolutions BC-05-11-22-B; and  13 
 14 
WHEREAS, the purpose of the Law is to set forth the requirements to be followed by the Oneida 15 

Business Committee and the Oneida fund units when preparing the budget to be presented 16 
to the General Tribal Council for approval, and to establish financial policies and 17 
procedures for the Nation which: institutionalize best practices in financial management to 18 
guide decision makers in making informed decisions regarding the provision of services, 19 
implementation of business plans for enterprises, investments, and capital assets; provide 20 
a long term financial prospective and strategic intent, linking budget allocations to 21 
organizational goals, as well as providing fiscal controls and accountability for results and 22 
outcomes; identify and communicate to the membership of the Nation spending decisions 23 
for the government function, grant obligations, enterprises, membership mandates, capital 24 
expenditures, technology projects, and capital improvement projects; establish a 25 
framework for effective financial risk management; and encourage participation by the 26 
Nation’s membership; and 27 

 28 
WHEREAS, section 121.5-4(e) of the Law provides that in the event that the General Tribal Council 29 

does not adopt a budget by September 30th, the Oneida Business Committee may adopt 30 
a continuing budget resolution for a period of time not to exceed three (3) months, until 31 
such a time as a budget is adopted by the General Tribal Council, and that if the General 32 
Tribal Council does not adopt a budget within three (3) months of the adoption of the 33 
continuing budget resolution, then the Oneida Business Committee shall proceed with the 34 
adoption of the Nation’s budget; and  35 

 36 
WHEREAS,  the Oneida Business Committee did not approve and present the Fiscal Year 2023 (FY23) 37 

to the General Tribal Council for adoption by September 30, 2022, and instead adopted a 38 
continuing budget resolution through the adoption of resolution BC-09-14-22-D, Continuing 39 
to Operate Fiscal Year 2023; and  40 

 41 
WHEREAS,  the processing and adoption of the FY23 budget has been delayed for a variety of issues 42 

including the  delayed start of the budget process due to compensation studies and staffing 43 
issues within the Finance Administration; and  44 

 45 
WHEREAS,  during the October 18, 2022, work session the Oneida Business Committee discussed the 46 

delayed processing of the FY23 budget with the Chief Financial Officer and determined 47 

Public Packet 40 of 409



BC Resolution _____________ 
Emergency Amendments to the Budget and Finances Law 

Page 2 of 2 
 

 

that the best option to move forward is to retain a third-party public accounting 48 
firm/consultant to process the FY23 Budget; and  49 

 50 
WHEREAS,  due to the time that will be needed to move forward with this decision, the Oneida Business 51 

Committee determined that the expiration of the continuing budget resolution BC-09-14-52 
22-D, Continuing to Operate Fiscal Year 2023, on December 31, 2022, and its intended 53 
deadline of the adoption of the budget by that expiration will not be met; and  54 

 55 
WHEREAS,  the Oneida Business Committee requested the Legislative Operating Committee consider 56 

emergency amendments to the Law to allow for additional time to adopt the annual budget; 57 
and  58 

 59 
WHEREAS,  the emergency amendments to the Law clarify that the Oneida Business Committee may 60 

work with any other appropriate entity in addition to the Treasurer, Chief Financial Officer, 61 
and mangers to compile a final draft budget to be presented to the General Tribal Council; 62 
and  63 

 64 
WHEREAS,  the emergency amendments to the Law remove the provision which only allows a 65 

continuing budget resolution to remain in effect for a maximum of three (3) months; and  66 
 67 
WHEREAS,  the Legislative Procedures Act authorizes the Oneida Business Committee to enact 68 

legislation on an emergency basis, to be in effect for a period of six (6) months, renewable 69 
for an additional six (6) months; and  70 

 71 
WHEREAS,  emergency amendment of legislation is allowed when legislation is necessary for the 72 

immediate preservation of the public health, safety, or general welfare of the Reservation 73 
population, and the amendment of the legislation is required sooner than would be possible 74 
under the Legislative Procedures Act; and  75 

 76 
WHEREAS,  the emergency adoption of amendments to this Law are necessary for the preservation of 77 

the general welfare of the Reservation population in order to ensure that the Oneida 78 
Business Committee has an opportunity to approve the final draft budget, and the budget 79 
to subsequently be adopted, prior to the expiration of the current continuing budget 80 
resolution BC-09-14-22-D, Continuing to Operate Fiscal Year 2023; and  81 

 82 
WHEREAS,  the observance of the requirements under the Legislative Procedures Act for adoption of 83 

the emergency amendments to this Law would be contrary to public interest since the 84 
process and requirements of the Legislative Procedures Act cannot be completed in time 85 
to ensure that the current continuing budget resolution as adopted through resolution BC-86 
09-14-22-D, Continuing to Operate Fiscal Year 2023, does not expire on December 31, 87 
2022, prior to the final approval of the budget by the Oneida Business Committee, and 88 
subsequent adoption of the budget; and  89 

 90 
WHEREAS,  the Legislative Procedures Act does not require a public meeting or fiscal impact statement 91 

when considering emergency legislation; and  92 
 93 
NOW THEREFORE BE IT RESOLVED, the Oneida Business Committee hereby adopts the emergency 94 
amendments to the Budget and Finances law effective immediately.  95 
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Oneida Nation 
Oneida Business Committee 

Legislative Operating Committee 
PO Box 365  •  Oneida, WI 54155-0365 

Oneida-nsn.gov   
 
 
 

Statement of Effect 
Emergency Amendments to the Budget and Finances Law 

 
Summary 

This resolution adopts emergency amendments to the Budget and Finances law. 
 
Submitted by: Clorissa N. Leeman, Senior Staff Attorney, Legislative Reference Office 
Date: October 20, 2022 
 

Analysis by the Legislative Reference Office 
This resolution adopts emergency amendments to the Budget and Finances law. The Budget and 
Finances law sets forth the requirements to be followed by the Oneida Business Committee and 
the Oneida fund units when preparing the budget to be presented to the General Tribal Council for 
approval, and to establish financial policies and procedures for the Nation which: institutionalize 
best practices in financial management to guide decision makers in making informed decisions 
regarding the provision of services, implementation of business plans for enterprises, investments, 
and capital assets; provide a long term financial prospective and strategic intent, linking budget 
allocations to organizational goals, as well as providing fiscal controls and accountability for 
results and outcomes; identify and communicate to the membership of the Nation spending 
decisions for the government function, grant obligations, enterprises, membership mandates, 
capital expenditures, technology projects, and capital improvement projects; establish a framework 
for effective financial risk management; and encourage participation by the Nation’s membership. 
[1 O.C. 121.1-1]. The emergency amendments to the Budget and Finances law will: 
 Clarify that the Oneida Business Committee may work with any other appropriate entity in 

addition to the Treasurer, Chief Financial Officer, and mangers to compile a final draft 
budget to be presented to the General Tribal Council.  [1 O.C. 121.5-4(c)]; and 

 Remove the provision which only allows a continuing budget resolution to remain in effect 
for a maximum of three (3) months. [1 O.C. 121.5-47(e)(1)]. 

 
The Legislative Procedures Act (“the LPA”) was adopted by the General Tribal Council for the 
purpose of providing a process for the adoption or amendment of laws of the Nation. [1 O.C. 
109.1-1]. The LPA allows the Oneida Business Committee to take emergency action where it is 
necessary for the immediate preservation of the public health, safety, or general welfare of the 
Reservation population and when enactment or amendment of legislation is required sooner than 
would be possible under the LPA. [1 O.C. 109.9-5]. A public meeting and fiscal impact statement 
are not required for emergency legislation. [1 O.C. 109.8-1(b) and 109.9-5(a)]. 
 
The resolution provides that the emergency amendments to the Budget and Finances law are 
necessary for the preservation of the general welfare of the Reservation population in order to 
ensure that the Oneida Business Committee has an opportunity to approve the final draft budget, 
and the budget to subsequently be adopted, prior to the expiration of the current continuing budget 
resolution BC-09-14-22-D, Continuing to Operate Fiscal Year 2023. 
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Additionally, observance of the requirements under the LPA for adoption of the emergency 
amendments to the Emergency Management law would be contrary to public interest since the 
process and requirements of the LPA cannot be completed in time to ensure that the current 
continuing budget resolution as adopted through resolution BC-09-14-22-D, Continuing to 
Operate Fiscal Year 2023, does not expire on December 31, 2022, prior to the final approval of 
the budget by the Oneida Business Committee, and subsequent adoption of the budget. 
 
The adoption of the emergency amendments to the Budget and Finances law will take effect 
immediately upon adoption by the Oneida Business Committee. The emergency amendments to 
the Budget and Finances law will remain effective for six (6) months.  The Legislative Procedures 
Act provides the possibility to extend the emergency amendments for an additional six (6) months, 
or until the emergency amendments expires or are permanently adopted. [1 O.C. 109.9-5(b)].  
 

Conclusion 
Adoption of this resolution would not conflict with any of the Nation’s laws. 
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   BUDGET AND FINANCES LAW   
EMERGENCY AMENDMENTS  

LEGISLATIVE ANALYSIS 
 

SECTION 1. EXECUTIVE SUMMARY 
Analysis by the Legislative Reference Office 

Intent of the  
Proposed Amendments 

 Clarify that the Oneida Business Committee may work with any other 
appropriate entity in addition to the Treasurer, Chief Financial Officer, 
and mangers to compile a final draft budget to be presented to the General 
Tribal Council.  [1 O.C. 121.5-4(c)]; and 

 Remove the provision which only allows a continuing budget resolution 
to remain in effect for a maximum of three (3) months. [1 O.C. 121.5-
47(e)(1)]. 

Purpose To set forth the requirements to be followed by the Oneida Business 
Committee and the Oneida fund units when preparing the budget to be 
presented to the General Tribal Council for approval, and to establish 
financial policies and procedures for the Nation which: 
 institutionalize best practices in financial management to guide decision 

makers in making informed decisions regarding the provision of services, 
implementation of business plans for enterprises, investments, and capital 
assets; 

 provide a long term financial prospective and strategic intent, linking 
budget allocations to organizational goals, as well as providing fiscal 
controls and accountability for results and outcomes; 

 identify and communicate to the membership of the Nation spending 
decisions for the government function, grant obligations, enterprises, 
membership mandates, capital expenditures, technology projects, and 
capital improvement projects; 

 establish a framework for effective financial risk management; and 
 encourage participation by the Nation’s membership. [1 O.C. 121.1-1] 

Affected Entities  Oneida Business Committee, General Tribal Council, Treasurer, CFO, 
Managers 

Public Meeting A public meeting is not required for emergency legislation [1 O.C. 109.8-
1(b) and 109.9-5(a)].  

Fiscal Impact A fiscal impact statement is not required for emergency legislation [1 O.C. 
109.9-5(a)].  

Expiration of Emergency 
Legislation 

Emergency legislation expires six (6) months after adoption and may be 
renewed for an additional six (6) month period. 

 
SECTION 2. LEGISLATIVE DEVELOPMENT 1 
A. Background.  The Budget and Finances law (“the Law”), formerly known as the Budget Management 2 

and Control law, was first adopted by the Oneida Business Committee on February 8, 2017, through 3 
the adoption of resolution BC-02-08-17-C, and most recently amended on May 11, 2022, through the 4 
adoption of resolution BC-05-11-22-B. The Law sets forth the requirements to be followed by the 5 
Oneida Business Committee and the Oneida fund units when preparing the budget to be presented to 6 

Public Packet 44 of 409



   Analysis to Emergency Draft 1 
2022 10 26 

Page 2 of 4 
 

the General Tribal Council for approval, and to establish financial policies and procedures for the 7 
Nation which: institutionalize best practices in financial management to guide decision makers in 8 
making informed decisions regarding the provision of services, implementation of business plans for 9 
enterprises, investments, and capital assets; provide a long term financial prospective and strategic 10 
intent, linking budget allocations to organizational goals, as well as providing fiscal controls and 11 
accountability for results and outcomes; identify and communicate to the membership of the Nation 12 
spending decisions for the government function, grant obligations, enterprises, membership mandates, 13 
capital expenditures, technology projects, and capital improvement projects; establish a framework for 14 
effective financial risk management; and encourage participation by the Nation’s membership. [1 O.C. 15 
121.1-1]. 16 

B. Request for Emergency Amendments.  On October 18, 2022, during a work session the Oneida 17 
Business Committee discussed the processing of the Fiscal Year 2023 (FY23) budget. Issues identified 18 
for the delayed processing of the FY23 budget include: delayed start of the budget process due to 19 
compensation studies; end of December deadline for approval of the budget required by the Budget and 20 
Finances law; medical leave of the Treasurer and Assistant Chief Financial Officer; and the impending 21 
leave of the Chief Financial Officer in December. The Chief Financial Officer presented and discussed 22 
four (4) options on how to move forward. One (1) option was agreed to by consensus of the Oneida 23 
Business Committee during the work session, which was to retain a third-party public accounting 24 
firm/consultant to process the FY23 Budget. In addition, due to the time that will be needed to move 25 
forward with this consensus decision, the Oneida Business Committee determined that the expiration 26 
of the continuing budget resolution BC-09-14-22-D, Continuing to Operate Fiscal Year 2023,  on 27 
December 31, 2022, and its intended deadline of the adoption of the budget by that expiration will not 28 
be met. The Oneida Business Committee requested the LOC consider emergency amendments to the 29 
Budget and Finances law to allow for additional time to adopt the annual budget. The Legislative 30 
Operating Committee added the Budget and Finances law emergency amendments to its Active Files 31 
List on October 19, 2022. 32 

 33 
SECTION 3. CONSULTATION AND OUTREACH 34 
A. Representatives from the following departments or entities participated in the development of the 35 

emergency amendments to this Law and legislative analysis:  36 
 Oneida Law Office. 37 

B. The Legislative Operating Committee has held the following work meetings specific to the proposed 38 
emergency amendments to this Law: 39 
 October 18, 2022:  Oneida Business Committee work session. Councilmembers Jordan, Webster, 40 

Metoxen, and Cornelius were present in the Oneida Business Committee work session. 41 
 42 

SECTION 4. PROCESS 43 
A. These amendments are being considered on an emergency basis. The Oneida Business Committee may 44 

temporarily enact emergency legislation where legislation is necessary for the immediate preservation 45 
of public health, safety, or general welfare of the Reservation population and enactment, or amendment 46 
of legislation is required sooner than would be possible under this law. [1 O.C. 109.9-5].  47 
 The emergency adoption of amendments to this Law are necessary for the preservation of the 48 

general welfare of the Reservation population in order to ensure that the Oneida Business 49 
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Committee has an opportunity to approve the final draft budget, and the budget to subsequently be 50 
adopted, prior to the expiration of the current continuing budget resolution BC-09-14-22-D, 51 
Continuing to Operate Fiscal Year 2023. 52 

 Observance of the requirements under the Legislative Procedures Act for adoption of the 53 
emergency amendments to this Law would be contrary to public interest since the process and 54 
requirements of the Legislative Procedures Act cannot be completed in time to ensure that the 55 
current continuing budget resolution as adopted through resolution BC-09-14-22-D, Continuing to 56 
Operate Fiscal Year 2023, does not expire on December 31, 2022, prior to the final approval of the 57 
budget by the Oneida Business Committee, and subsequent adoption of the budget. 58 

B. The emergency amendments will expire six (6) months after adoption, with one (1) opportunity for a 59 
six (6) month extension of the emergency amendments. [1 O.C. 109.9-5(b)].  60 

C. The Legislative Procedures Act does not require a public meeting or fiscal impact statement when 61 
considering emergency legislation. [1 O.C. 109.9-5(a)]. However, a public meeting and fiscal impact 62 
statement will eventually be required when considering permanent adoption of this Law.  63 

D. The Legislative Operating Committee added these emergency amendments to the Active Files List on 64 
October 19, 2022.   65 

 66 
SECTION 5. CONTENTS OF THE LEGISLATION  67 
A. Final Draft Budget.  Previously, the Law provided that the Oneida Business Committee shall work 68 

with the Treasurer, CFO, and managers to compile a final draft budget to be presented to the General 69 
Tribal Council. The proposed emergency amendments to the Law clarify that the Oneida Business 70 
Committee may work with any other appropriate entity in addition to the Treasurer, Chief Financial 71 
Officer, and mangers to compile a final draft budget to be presented to the General Tribal Council. [1 72 
O.C. 121.5-4(c)]. 73 
 Effect.  The proposed emergency amendments to the Law provides greater clarification that 74 

the Oneida Business Committee may work with any appropriate entity to compile a final draft 75 
budget to be presented to the General Tribal Council. 76 

B. Continuing Budget Resolution.  Previously, the Law provided that in the event that the General Tribal 77 
Council does not adopt a budget by September 30th, the Oneida Business Committee may adopt a 78 
continuing budget resolution for a period of time not to exceed three (3) months, until such a time as a 79 
budget is adopted by the General Tribal Council. [1 O.C. 121.5-4(e)(1)]. The proposed emergency 80 
amendments to the Law remove the provision which only allows a continuing budget resolution to 81 
remain in effect for a maximum of three (3) months. [1 O.C. 121.5-4(e)(1)]. 82 
 Effect.  The emergency amendment provides greater flexibility in the length of time a 83 

continuing budget resolution is allowed to remain in place. 84 

 85 
SECTION 6. EXISTING LEGISLATION  86 
A. Related Legislation. The following laws of the Nation are related to the emergency amendments to this 87 

Law: 88 
 Legislative Procedures Act.  The Legislative Procedures Act was adopted by the General Tribal 89 

Council on January 7, 2013, for the purpose of providing a standard process for the adoption 90 
of laws of the Nation which includes taking into account comments from members of the 91 
Nation and input from agencies of the Nation. [1 O.C. 109.1-1, 109.1-2]. 92 
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 The Legislative Procedures Act provides a process for the adoption of emergency 93 
legislation when the legislation is necessary for the immediate preservation of the 94 
public health, safety, or general welfare of the Reservation population and the 95 
enactment or amendment of legislation is required sooner than would be possible under 96 
this law. [1 O.C. 109.9-5]. 97 
 The Legislative Operating Committee is responsible for first reviewing the 98 

emergency legislation and for forwarding the legislation to the Oneida 99 
Business Committee for consideration. [1 O.C. 109.9-5(a)]. 100 

 The proposed emergency legislation is required to have a legislative analysis 101 
completed and attached prior to being sent to the Oneida Business Committee 102 
for consideration. [1 O.C. 109.9-5(a)]. 103 

a. A legislative analysis is a plain language analysis describing the 104 
important features of the legislation being considered and factual 105 
information to enable the Legislative Operating Committee to make 106 
informed decisions regarding legislation. A legislative analysis 107 
includes a statement of the legislation’s terms and substance; intent of 108 
the legislation; a description of the subject(s) involved, including any 109 
conflicts with Oneida or other law, key issues, potential impacts of the 110 
legislation and policy considerations. [1 O.C. 109.3-1(g)]. 111 

 Emergency legislation does not require a fiscal impact statement to be 112 
completed or a public comment period to be held. [1 O.C. 109.9-5(a)]. 113 

 Upon the determination that an emergency exists the Oneida Business 114 
Committee can adopt emergency legislation. The emergency legislation 115 
becomes effective immediately upon its approval by the Oneida Business 116 
Committee. [1 O.C. 109.9-5(b)]. 117 

 Emergency legislation remains in effect for a period of up to six (6) months, 118 
with an opportunity for a one-time emergency law extension of up to six (6) 119 
months. [1 O.C. 109.9-5(b)]. 120 

 Adoption of these proposed emergency amendments conform with the requirements of 121 
the Legislative Procedures Act. 122 
 123 

SECTION 7. OTHER CONSIDERATIONS  124 
A. Deadline for Permanent Adoption of Legislation. The adoption of emergency amendments to the Law 125 

expire six (6) months after adoption. The emergency legislation may be renewed for an additional six 126 
(6) month period.  127 
 Conclusion: The Legislative Operating Committee will need to determine if the adoption of these 128 

amendments is necessary on a permanent basis, and if so, develop the permanent amendments to 129 
this Law within the next six (6) to twelve (12) months. 130 

B. Fiscal Impact. A fiscal impact statement is not required for emergency legislation.  131 
 Under the Legislative Procedures Act, a fiscal impact statement is required for all legislation except 132 

emergency legislation [1 O.C. 109.6-1]. 133 
 134 
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Title 1. Government and Finances – Chapter 121 
Twahwistatye>n$tha> 

We have a certain amount of money 
BUDGET AND FINANCES 

 
121.1.  Purpose and Policy 
121.2.  Adoption, Amendment, Repeal 
121.3.  Definitions 
121.4.  Authority and Responsibilities 
121.5.  Budget 
121.6.  Expenditures and Assets 

121.7.  Grants 
121.8.  Debts 
121.9.  Employment and Labor Allocations 
121.10.  Budget Contingency Planning 
121.11.  Reporting 
121.12.  Enforcement 

 1 
 2 
121.1.  Purpose and Policy 3 
121.1-1.   Purpose.  The purpose of this law is to set forth the requirements to be followed by the 4 
Oneida Business Committee and the Oneida fund units when preparing the budget to be presented 5 
to the General Tribal Council for approval, and to establish financial policies and procedures for 6 
the Nation which: 7 

(a)  institutionalize best practices in financial management to guide decision makers in 8 
making informed decisions regarding the provision of services, implementation of business 9 
plans for enterprises, investments, and capital assets; 10 
(b)  provide a long term financial prospective and strategic intent, linking budget 11 
allocations to organizational goals, as well as providing fiscal controls and accountability 12 
for results and outcomes; 13 
(c)  identify and communicate to the membership of the Nation spending decisions for the 14 
government function, grant obligations, enterprises, membership mandates, capital 15 
expenditures, technology projects, and capital improvement projects; 16 
(d)  establish a framework for effective financial risk management; and  17 
(e)  encourage participation by the Nation’s membership. 18 

121.1-2.   Policy.  It is the policy of the Nation to rely on balanced-based budgeting strategies, 19 
identifying proper authorities and ensuring compliance and enforcement. The Nation shall use 20 
Generally Accepted Accounting Principles (GAAP), established by the Financial Accounting 21 
Standards Board, and the Governmental Accounting Standards Board (GASB) in accounting and 22 
reporting for the financial activities of the various entities of the Nation, unless they conflict with 23 
applicable legal requirements. 24 
 25 
121.2.  Adoption, Amendment, Repeal 26 
121.2-1.   This law was adopted by the Oneida Business Committee by resolution BC-02-08-17-27 
C, and amended by resolution BC-05-11-22-B., and amended on an emergency basis by resolution 28 
BC-__-__-__-__. 29 
121.2-2.   This law may be amended or repealed by the Oneida Business Committee or the General 30 
Tribal Council pursuant to the procedures set out in the Legislative Procedures Act. 31 
121.2-3.  Should a provision of this law or the application thereof to any person or circumstances 32 
be held as invalid, such invalidity shall not affect other provisions of this law which are considered 33 
to have legal force without the invalid portions. 34 
121.2-4. In the event of a conflict between a provision of this law and a provision of another law, 35 
the provisions of this law shall control. Provided that, nothing in this law amends or repeals the 36 
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requirements of resolution BC-10-08-08-A, Adopting Expenditure Authorization and Reporting 37 
Requirements. 38 
121.2-5. This law is adopted under authority of the Constitution of the Oneida Nation. 39 
 40 
121.3.  Definitions  41 
121.3-1. This section shall govern the definitions of words and phrases used within this law.  All 42 
words not defined herein shall be used in their ordinary and everyday sense. 43 

(a)  “Balanced budget” means that the cost of current expenses and service provisions is 44 
equal to the forecasted current revenue sources. 45 
(b)  “Capital contribution” means an act of giving money or assets to a company or 46 
organization. 47 
(c)  “Capital expenditure” means any non-recurring and non-physical improvement as 48 
follows: 49 

(1)  Any item with a cost of five thousand dollars ($5,000) or more and a useful life 50 
of one (1) year or more; or 51 
(2)  Items purchased together where none of the items individually costs more than 52 
two thousand dollars ($2,000), but the total purchase price for all of the items is ten 53 
thousand dollars ($10,000) or more. 54 

(d)  “Capital improvement” means a non-recurring expenditure for physical improvements, 55 
including costs for:  56 

(1)  acquisition of existing buildings, land, or interests in land;  57 
(A)  Acquisition of existing buildings and land completed by the Oneida 58 
Land Commission are not included in this definition. 59 

(2)  construction of new buildings or other structures, including additions and major 60 
alterations;  61 
(3)  acquisition of fixed equipment;  62 
(4)  landscaping;  63 
(5)  physical infrastructure; and  64 
(6)  similar expenditures with a cost of five thousand dollars ($5,000.00) or more 65 
and a useful life of one (1) year or more.  66 

(e)  “CFO” means the Nation’s Chief Financial Officer, or their designee at their discretion. 67 
(f)  “Debt” means the secured or unsecured obligations owed by the Nation. 68 
(g)  “Debt Service Coverage Ratio” means a measurement of creditors available cash flow 69 
to pay debt obligations. This ratio evaluates if an entity has income capacity to service 70 
debts.  71 
(h)  “Enterprise” means any area or activity of the Nation that is engaged in for the business 72 
of profit. 73 
(i)  “Executive Manager” means a position of employment within the Nation that is the 74 
highest level in the chain of command under the Oneida Business Committee who is 75 
responsible for a department or division of the Nation, as identified by the Oneida Business 76 
Committee through the adoption of a resolution. 77 
(j)  “Expenditure report” means a financial report which includes, but is not limited to, a 78 
statement of cash flows, revenues, costs and expenses, assets, liabilities, and a statement of 79 
financial position. 80 
(k)  “Finance Administration” means the department of the Nation which consists of the 81 
Chief Financial Officer, Assistant Chief Financial Officer, the executive assistant to the 82 
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Chief Financial Officer, and any other designated employee. 83 
(l)  “Fiscal year” means the one (1) year period each year from October 1st to September 84 
30th. 85 
(m)  “Fixed Charge Coverage Ratio” means a measurement of a creditors capacity of 86 
earnings level or ability to cover its fixed charges such as debt payments, interest expenses, 87 
and leases expenses. Financial institutions will evaluate this ratio for purposes of credit 88 
risk.  89 
(n)  “Fund unit” means any board, committee, commission, service, program, enterprise, 90 
department, office, or any other division or non-division of the Nation which receives an 91 
appropriation approved by the Nation. 92 
(o)  “Government service” means any area or activity of the Nation that is not expected to 93 
create revenue for the Nation and not expected to make a profit at any time. 94 
(p)  “Line item” means the specific account within a fund unit’s budget or category that 95 
expenditures are charged to.   96 
(q)  “Manager” means the person in charge of directing, controlling, and administering the 97 
activities of a fund unit. 98 
(r)  “Nation” means the Oneida Nation. 99 
(s)  “Secretary” means the Oneida Nation Secretary, or their designee at their discretion.  100 
(t)  “Treasurer” means the Oneida Nation Treasurer, or their designee at their discretion.  101 

 102 
121.4.  Authority and Responsibilities 103 
121.4-1.   Oneida Business Committee.  The Oneida Business Committee shall: 104 

(a)  oversee the development of the Nation’s budget; 105 
(b)  oversee the implementation of the Nation’s budget;  106 
(c)  develop priorities, a strategic plan, or broad goals to assist in guiding the budget; and  107 
(d)  exercise the authority provided in Article IV, Section 1, of the Constitution and Bylaws 108 
of the Oneida Nation, as delegated to the Oneida Business Committee by the General Tribal 109 
Council.  110 

121.4-2.  Treasurer.  In accordance with the Constitution and Bylaws of the Oneida Nation, the 111 
Nation’s Treasurer shall: 112 

(a)  accept, receive, receipt for, preserve and safeguard all funds in the custody of the 113 
Nation, whether they be funds of the Nation or special funds for which the Nation is acting 114 
as trustee or custodian; 115 
(b)  deposit all funds in such depository as the Nation shall direct and shall make and 116 
preserve a faithful record of such funds; 117 
(c)  submit expenditure reports and other financial reports as deemed necessary by the 118 
Oneida Business Committee or the General Tribal Council at: 119 

(1)  the annual General Tribal Council meeting; 120 
(2)  the semi-annual General Tribal Council meeting; and 121 
(3)  other such times as may be directed by the Oneida Business Committee or the 122 
General Tribal Council; and  123 

(d)  present the proposed draft budget to the General Tribal Council at the annual budget 124 
meeting. 125 

121.4-3.  Chief Financial Officer.  The CFO shall:  126 
(a)  ensure the Nation’s budget is properly implemented;  127 
(b)  provide managers with monthly revenue and expense reports; 128 
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(c)  assist with the submission and presentation of the Treasurer’s report to the Oneida 129 
Business Committee, which shall specifically include any monthly variances that are 130 
either: 131 

(1)  a difference of three percent (3%) or more from the adopted annual budget; or  132 
(2)  fifty thousand dollars ($50,000) or more in total;  133 

(d)  provide the Oneida Business Committee with information and reports as requested;  134 
(e)  present the Treasurer’s report and hold financial condition meetings with the Nation’s 135 
management on a minimum of a quarterly basis; and  136 
(f)  inform the appropriate Executive Manager of any fund unit which does not follow the 137 
budget development process guidelines or deadlines as set forth by the Treasurer. 138 

121.4-4.  Managers.  Managers shall:  139 
(a)  ensure that their business units operate, on a day-to-day basis, in compliance with the 140 
budget adopted pursuant to this law; 141 
(b)  report to the CFO and their relevant Executive Manager explanations and corrective 142 
actions for any monthly variance that is either: 143 

(1)  a difference of three percent (3%) or more from the adopted annual budget; or  144 
(2)  fifty thousand dollars ($50,000) or more in total;  145 

(c)  submit budget review reports to the CFO on a reasonable and timely basis not to exceed 146 
thirty (30) calendar days from the end of the month; and  147 
(d)  submit a budget for their fund unit in accordance with the budget schedule and 148 
guidelines as adopted by the Oneida Business Committee.  149 

 150 
121.5.  Budget  151 
121.5-1.   The Nation shall develop, adopt, and manage an annual budget. All revenues and 152 
expenditures of the Nation shall be in accordance with the annual budget.  153 

(a)  The Nation’s budget shall be a balanced budget and not propose to spend more funds 154 
than are reasonably expected to become available to the Nation during that fiscal year.  155 

(1) Underwriting debt resources or the utilization of existing debt instruments shall 156 
be expressly prohibited from use to balance the Nation’s annual budget. 157 

(b)  The budget shall align with any strategic plan, broad goals, or priorities developed and 158 
adopted by the Oneida Business Committee on behalf of the Nation.  159 
(c)  The Nation’s corporate entities shall not be included in the Nation’s budget. 160 

121.5-2. Content of the Budget.  The Nation’s budget shall include the following information: 161 
(a)  Estimated revenues to be received from all sources; 162 
(b)  The individual budgets of each fund unit; 163 
(c)  A description of each line item within each fund unit’s budget;  164 
(d)  The estimated expenditures by each fund unit; and   165 
(e)  Summary of employment position counts including prior year, current year, and 166 
budgeted year.  167 

121.5-3.  Fund Categories.  The Nation’s budget shall include, but not be limited to, the following 168 
categories of fund accounts: 169 

(a)  General Fund.  The General Fund account is the Nation’s main operating fund which 170 
is used to account for all financial resources not accounted for in other funds. 171 
(b)  Permanent Executive Contingency Fund. The Permanent Executive Contingency Fund 172 
account is used by the Nation to prevent default on debt and to sustain operations during 173 
times of extreme financial distress. 174 
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(c)  Grant Reserve Fund. The Grant Reserve Fund account is used by the Nation to pre-175 
fund the expenditures of grants upon receipt. 176 

121.5-4.  Budget Adoption Procedure.  The Nation shall develop and adopt its budget according 177 
to the following procedures: 178 

(a)   Budget Schedule and Guidelines.  The Treasurer shall develop the necessary 179 
guidelines, including specific timelines and deadlines, to be followed by the managers that 180 
have budget responsibility in preparing and submitting proposed budgets.  The Treasurer 181 
shall submit the guidelines to the Oneida Business Committee for review and approval 182 
through the adoption of a resolution. 183 

(1)  The budget schedule and guidelines shall include at least one (1) opportunity 184 
for community input from the Nation’s membership on what should be included in 185 
the upcoming fiscal year budget. 186 
(2)  Each fund unit shall be responsible for complying with the budget schedule and 187 
guidelines to submit a proposed budget to the Treasurer. The Finance 188 
Administration shall not submit any budget on behalf of a fund unit unless granted 189 
express permission from the Oneida Business Committee. 190 
(3)  The Oneida Business Committee shall set a deadline through the adoption of a 191 
resolution for when the Treasurer shall submit their budget guidelines to the Oneida 192 
Business Committee for review and approval. 193 

(b)  Annual Proposed Budgets.  The Treasurer shall receive, review, and compile the 194 
proposed budgets from all the fund units into the Nation’s draft budget. The Treasurer shall 195 
present the Nation’s draft budget to the Oneida Business Committee for review each year 196 
to ensure that it is consistent with the Nation’s strategic plan, broad goals, and budget 197 
strategy.  198 

(1)  Notification of Budget Increase or Decrease. The Treasurer shall identify in 199 
the budget guidelines a percentage of an increase or decrease in a fund unit’s budget 200 
from the prior year budget that is required to be noticed to the Oneida Business 201 
Committee. The Treasurer shall notify the Oneida Business Committee of any fund 202 
units whose proposed budget increased or decreased by this percentage. 203 

(c)  Final Draft Budget.  The Oneida Business Committee shall work with the Treasurer, 204 
CFO, and managers, or other appropriate entity to compile a final draft budget to be 205 
presented to the General Tribal Council. The Oneida Business Committee shall approve, 206 
by resolution, the final draft budget to be presented to the General Tribal Council. 207 
(d)  Community Meetings.  Once the Oneida Business Committee has approved the final 208 
draft budget, the Treasurer shall hold, at a minimum, two (2) community informational 209 
meetings to present the contents of the final draft budget that will be presented to the 210 
General Tribal Council.  211 
(e)  Budget Adoption.  The Oneida Business Committee shall present the budget to the 212 
General Tribal Council with a request for adoption by resolution no later than September 213 
30th of each year. The General Tribal Council shall be responsible for adopting the 214 
Nation’s budget. 215 

(1)  Continuing Budget Resolution.  In the event that the General Tribal Council 216 
does not adopt a budget by September 30th, the Oneida Business Committee may 217 
adopt a continuing budget resolution for a period of time not to exceed three (3) 218 
months, until such time as a budget is adopted by the General Tribal Council. If the 219 
General Tribal Council does not adopt a budget within three (3) months of the 220 
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adoption of the continuing budget resolution, then the Oneida Business Committee 221 
shall adoptproceed with the adoption of the Nation’s budget. 222 
(2)  Emergency Budget Adoption.  In the event that the Nation proclaims an 223 
emergency, in accordance with the Emergency Management law, that stays in effect 224 
for at least one (1) month and prevents the presentation to and adoption of the 225 
budget by the General Tribal Council, the Oneida Business Committee shall adopt 226 
the Nation’s budget. 227 

121.5-5.  Amendments to the Nation’s Budget.  After the budget is adopted, amendments of the 228 
budget shall not be permitted unless it is necessary to avoid a budget deficit. The Treasurer and 229 
CFO shall identify when forecasted revenue and forecasted expenses are impacted in a manner 230 
which creates a deficit for the current fiscal year. The CFO shall provide the Oneida Business 231 
Committee a written fiscal analysis and any input on the potential budget amendment. The Oneida 232 
Business Committee shall be responsible for adopting an amendment to the budget through 233 
resolution of the Nation. The Oneida Business Committee shall present notification of the budget 234 
amendment at the next available General Tribal Council meeting. 235 
 236 
121.6.  Expenditures and Assets  237 
121.6-1.  Authority to Expend Funds.  The Oneida Business Committee shall have the authority to 238 
expend appropriated funds in accordance with the Nation’s adopted budget pursuant to the 239 
Procurement Rule Handbook developed by the Purchasing Department. The authority to expend 240 
funds is then necessarily delegated to other managers, including Executive Managers of the Nation 241 
who manage budgets pursuant to their job descriptions based on the Procurement Rule Handbook.  242 
121.6-2.  Procurement Rule Handbook.  The Purchasing Department is delegated rulemaking 243 
authority in accordance with the Administrative Rulemaking law to develop a Procurement Rule 244 
Handbook which provides the sign-off process and authorities required to expend funds on behalf 245 
of the Nation.  246 
121.6-3.  Fees and Charges.  A program or service of the Nation funded through Tribal 247 
contribution may charge fees for their services to cover operational costs. 248 

(a)  Before charging fees for services, a program or service shall first determine the full 249 
cost of providing the program or service. The full cost of providing a program or service 250 
includes all costs including operation costs, overhead such as direct and indirect costs, and 251 
depreciation.  252 
(b)  Fees and charges may cover the full cost of service or goods whenever such fee or 253 
charge would not present an undue financial burden to the recipient.   254 
(c)  Programs and services charging fees may offer fee waivers, provided that the program 255 
or service has developed a standard operating procedure which outlines fee waiver 256 
eligibility and requirements.  257 

121.6-4.  Unbudgeted Expenditures.   258 
(a)  Approval of Unbudgeted Expenditures.  A fund unit shall not make an unbudgeted 259 
expenditure unless approval is granted by the Oneida Business Committee. The CFO shall 260 
provide the Oneida Business Committee a written fiscal analysis and any input on the 261 
potential unbudgeted expenditure. The Oneida Business Committee shall approve any 262 
unbudgeted expenditure through the adoption of a resolution prior to the expenditure being 263 
made by a fund unit. 264 
(b)  Notification of Unbudgeted Expenditures.  The Oneida Business Committee shall set 265 
through resolution a threshold amount for unbudgeted expenditures that require 266 
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notification by the Oneida Business Committee to the General Tribal Council at the next 267 
available General Tribal Council meeting. 268 
(c)  Unbudgeted Supplemental Funding.  In the event that the Nation receives any 269 
supplemental or emergency funding of two hundred and fifty thousand dollars ($250,000) 270 
or more, the Oneida Business Committee shall develop and adopt, through resolution, a 271 
spending plan to guide expenditures of the supplemental funding in accordance with any 272 
provided guidance for the supplemental funding and audit compliance. 273 

121.6-5.  Obligated Future Expenditures.  Notwithstanding an approved multi-year contract, no 274 
fund unit shall obligate the Nation to make any future expenditures beyond the current budget year 275 
unless the fund unit identifies, and the Oneida Business Committee approves through the adoption 276 
of a resolution, the source and extent of any future funds that are recommended to be held in 277 
reserve to meet that future obligation. 278 
121.6-6.  Unexpended Funds. 279 

(a)  Unexpended Capital Improvement Funds.  Unexpended capital improvement funds 280 
shall carry over to the next fiscal year’s budget, provided that such funds are required to 281 
remain appropriated for the same purpose as originally budgeted until the project is 282 
complete.  Once a capital improvement project is complete, any remaining unexpended 283 
funds shall be returned to the General Fund. 284 
(b)  Unexpended Capital Expenditure Funds.  The Treasurer shall ensure that all 285 
unexpended capital expenditure funds are reallocated to the fiscal year budget two (2) years 286 
out from the fiscal year in which the funds were unexpended.  Such unexpended funds shall 287 
be returned to the General Fund. 288 

121.6-7.  Capital Contributions.  Any capital contributions made by the Nation shall be identified 289 
in the annual budget.  290 

(a)  Any reassignment of a loan provided by the Nation into a capital contribution shall be 291 
noticed to the General Tribal Council.  292 

121.6-8.  Assets of the Nation shall not be divested, or borrowed against, to balance the annual 293 
budget.  294 
121.6-9.  Capital Improvements. 295 

(a)  Capital Improvement Plan for Government Services.  The Oneida Business Committee 296 
shall develop, and the General Tribal Council shall approve, a capital improvement plan 297 
for government services. 298 

(1)  The capital improvement plan for government services shall cover a period of 299 
five (5) to ten (10) years and shall include any risks and liabilities.   300 
(2)  The capital improvement plan for government services shall be reassessed once 301 
every five (5) years.  The Oneida Business Committee shall provide a status report 302 
and recommendation for any improvements that have not been completed or that 303 
have been modified at the time of the reassessment.   304 

(b)  Capital Improvement Plan for Enterprises.  Capital improvement plans for enterprises 305 
may be brought forward as needed, provided that the Oneida Business Committee shall 306 
approve all capital improvement plans for enterprises. 307 
(c)  Capital Improvement Plan Implementation.  Capital improvement plans for 308 
government services and enterprises shall be implemented, contingent on available funding 309 
capacity. 310 

 311 
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121.7.  Grants  312 
121.7-1.  Expending Grant Funds.  Grant funds shall be expended according to any non-negotiable 313 
grant requirements and guidelines of the granting agency.  314 

(a)  Grant funds may be utilized for, but not limited to, the following: 315 
(1)  purchases;  316 
(2)  travel;  317 
(3)  training; 318 
(4)  hiring grant required positions; 319 
(5)  incentives and retention efforts; and  320 
(6)  any other requirements attached to the funds as a condition of the Nation’s 321 
acceptance of the grant funds. 322 

(b)  Grant funds may be utilized for an expenditure even when other policies of the Nation 323 
do not allow for Tribal contribution to make that same expenditure, if only grant funds are 324 
utilized for the expenditure and all requirements or obligations of the grant are met. 325 
Provided that, grant funds may be subject to the requirements of the budget contingency 326 
plan and any cost containment initiatives adopted by the Oneida Business Committee. 327 

121.7-2.  Exhaustion of Non-Tribal Funds.  When grant funds provide for forward funding as 328 
applicable to a function for which the Nation’s funds have also been appropriated, those grant 329 
funds shall be used before appropriating the Nation’s funds unless the Nation’s funds are needed 330 
to make up an otherwise shortfall in the overall fund unit budget or there is a restriction on the 331 
grant funds that provide otherwise. 332 
121.7-3.  Grant Reporting. At the time of submission of proposed annual budgets, any fund unit 333 
which receives grant funding shall submit a status report of the grant funding received to the 334 
Oneida Business Committee. The status report shall include, but not be limited to:  335 

(a)  information on the progress of the utilization of the grant funds; 336 
(b)  the number of employees the grant funding supports fully or partially; and  337 
(c)  compliance with obligations of the grant funding. 338 

121.7-4.  Grant Reserve Fund Account.  The Oneida Business Committee shall maintain a Grant 339 
Reserve Fund account within the ownership investment report to be used to pre-fund the 340 
expenditures of grants upon receipt. The Grant Reserve Fund account shall be an obligated fund, 341 
that is fully funded with separately identified cash resources. 342 

(a)  The Treasurer, in consultation with the CFO, shall establish, and the Oneida Business 343 
Committee shall approve, the level of funds required in the Grant Reserve Fund account 344 
relative to the scale of grant dollars we receive on an annual basis. 345 
(b)  The Treasurer shall set aside funds within the budget in the Grant Reserve Fund account 346 
until the established level has been achieved.   347 

121.7-5.  Grant Funded Positions.  If the grant funding for a fully grant funded position is 348 
eliminated, then the position shall be eliminated. To transition a position from grant funding to 349 
being funded through the Nation’s budget, a manager shall follow the standard procedure for 350 
seeking the development and approval of a new position in the Nation’s annual budget and labor 351 
allocations. 352 
 353 
121.8.  Debts 354 
121.8-1.  General.  The acquisition of debt by the Nation shall be processed in accordance with 355 
sound fiscal diligence. The Nation shall comply with all relevant federal and state banking laws, 356 
rules, and policies applicable to the credit agreement. 357 
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(a)  Any debt instrument utilized by the Nation shall not exceed the life of what is being 358 
encumbered. 359 

121.8-2.  Acquisition of Debt.  Any debt underwritten by the Nation for ten million dollars 360 
($10,000,000) or more shall be noticed to the General Tribal Council at the next available meeting 361 
prior to the execution of the credit agreement encumbering all pledges of repayment.  362 

(a)  If emergency circumstances exist which prevents the notice of the acquisition of debt 363 
to the General Tribal Council, the Oneida Business Committee may proceed with the 364 
acquisition of debt. 365 

121.8-3.  Use of Debt.  Credit proceeds may be utilized for project capital, general use, financing 366 
of equity, and all unspecified uses. Compliance with debt covenants is required to avoid credit 367 
default.  368 
121.8-4. Credit Ratios. Maintaining fiscally responsible prudent credit ratios is consistent with 369 
effective budget management and financial control.  370 

(a)  Debt Service Coverage Ratio.  The Debt Service Coverage Ratio shall not exceed the 371 
acceptable range as defined by low-risk debt financing options at the specific financial 372 
institution. 373 
(b)  Fixed Charge Coverage Ratio.  The Fixed Charge Coverage Ratio shall be maintained 374 
at the acceptable range as defined by low-risk debt financing options at the specific 375 
financial institution. 376 

121.8-5.  Corporate Debt.  The Nation shall not be obligated to any debt obligations of its corporate 377 
entities. 378 
 379 
121.9.  Employment and Labor Allocations   380 
121.9-1.  Employment Cap.  The Treasurer and CFO shall identify a maximum number of full-381 
time equivalent (FTE) employees to be employed by the Nation. The Oneida Business Committee 382 
shall have the authority to approve this employment cap, and any amendments thereto, through the 383 
adoption of a resolution. The employment cap shall be reviewed annually by the Oneida Business 384 
Committee. 385 

(a)  Employment positions that are fully funded through grants shall not be included in the 386 
employment cap. 387 
(b)  The Nation shall not exceed the number of FTE employees identified in the 388 
employment cap. 389 

121.9-2. Labor Allocations List.  The Treasurer, CFO, Executive Managers, and the Executive 390 
Human Resources Director shall utilize the Nation’s employment cap to develop a labor 391 
allocations list. The labor allocations list shall identify the number of FTE employees each 392 
employment area of the Nation is allocated. The Oneida Business Committee shall have the 393 
authority to adopt the labor allocation list, and any amendments thereto, through the adoption of a 394 
resolution. The Oneida Business Committee shall review the labor allocations list on an annual 395 
basis. 396 

(a)  The total number of FTE employees identified in the labor allocations list shall not 397 
exceed the Nation’s employment cap. 398 
(b)  The Treasurer, CFO, Executive Managers, and Executive Human Resources Director 399 
shall develop a standard operating procedure which identifies a process for the 400 
consideration of requests to revise the labor allocations list. The Oneida Business 401 
Committee shall approve this standard operating procedure, and any amendments thereto, 402 
through the adoption of a resolution. 403 
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121.9-3.  Unbudgeted Positions.  Any position which has not been specifically budgeted for and 404 
included in the labor allocation list shall be prohibited. Budgeted labor dollars and approved 405 
positions shall not be transferrable in any form. 406 

(a)  Exception.  The Oneida Business Committee may authorize an unbudgeted position for 407 
a fund unit. The CFO shall provide the Oneida Business Committee a written fiscal analysis 408 
and any input on the potential unbudgeted position. The Oneida Business Committee shall 409 
authorize the unbudgeted position through the adoption of a resolution. 410 

 411 
121.10.  Budget Contingency Planning   412 
121.10-1.  Budget Contingency Plan.  The Oneida Business Committee shall work with the CFO, 413 
Executive Managers, and managers to create a budget contingency plan which provides a strategy 414 
for the Nation to respond to extreme financial distress that could negatively impact the Nation. 415 

(a)  Extreme financial distress includes, but is not limited to: 416 
(1)  natural or human-made disasters;  417 
(2)  United States Government shutdown;  418 
(3)  emergency proclamations; and 419 
(4)  economic downturns. 420 

(b)  The Oneida Business Committee shall approve the budget contingency plan, and any 421 
amendments thereto, through the adoption of a resolution. 422 

121.10-2.  Cost Saving Tools.  As part of the budget contingency plan, the Oneida Business 423 
Committee may require the use of cost saving tools, provided that the use of such complies with 424 
all laws of the Nation. Cost saving tools may include, but are not limited to, the use of the 425 
following: 426 

(a)  stabilization funds; 427 
(b)  reductions of expenditures; 428 
(c)  furloughs; and 429 
(d)  layoffs.  430 

121.10-3.  When the Oneida Business Committee determines that the Nation is under extreme 431 
financial distress, the Oneida Business Committee shall be responsible for implementing the 432 
budget contingency plan.   433 
121.10-4.  Permanent Executive Contingency Fund Account.  The Oneida Business Committee 434 
shall maintain a Permanent Executive Contingency Fund account within the ownership investment 435 
report to be used to prevent default on debt and to sustain operations during times of extreme 436 
financial distress. The Permanent Executive Contingency Fund account shall be a restricted fund. 437 

(a)  The Permanent Executive Contingency Fund account shall consist of a minimum 438 
reserve of one (1) year of operating expenses to ensure continuity of business for the 439 
Nation. 440 
(b)  The Treasurer, in consultation with the CFO, shall establish, and the Oneida Business 441 
Committee shall approve through the adoption of a resolution, the percentage of the annual 442 
budget that shall be set aside in the Permanent Executive Contingency Fund account until 443 
the established level has been achieved.   444 
(c)  Funds in the Permanent Executive Contingency Fund account may only be used when 445 
the Oneida Business Committee has determined that the Nation is under extreme financial 446 
distress for the following purposes and only to the extent that alternative funding sources 447 
are unavailable: 448 
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(1)  payments to notes payable to debt service, both principal and interest, and 449 
applicable service fees; 450 
(2)  employee payroll, including all applicable taxes; 451 
(3)  payments to vendors for gaming and retail; 452 
(4)  payments to vendors for governmental operations; 453 
(5)  payments to any other debt; and 454 
(6)  to sustain any of the Nation’s other operations during implementation of the 455 
budget contingency plan. 456 

 457 
121.11.  Reporting   458 
121.11-1.  Monthly Reporting.  The Treasurer shall provide monthly reports and quarterly 459 
operational reports from direct reports to the Oneida Business Committee in accordance with the 460 
Secretary’s Oneida Business Committee packet schedule for the Oneida Business Committee 461 
meeting held for the acceptance of such reports.  462 

(a)  The Treasurer’s monthly reports shall include revenue and expense summaries. 463 
121.11-2.  Annual and Semi-Annual Reporting to the General Tribal Council.  The Treasurer shall 464 
report on all receipts and expenditures and the amount and nature of all funds in their possession 465 
and custody, at the annual and semi-annual General Tribal Council meetings, and at such other 466 
times as requested by the General Tribal Council or the Oneida Business Committee. 467 

(a)  The Treasurer reports shall include an independently audited annual financial statement 468 
that provides the status or conclusion of all the receipts and debts in possession of the 469 
Treasurer including, but not limited to, all corporations owned in full or in part by the 470 
Nation. 471 

121.11-3.  Audits.  The Internal Audit Department, annually, shall conduct independent 472 
comprehensive performance audits, in accordance with the Nation’s Audit law, the Financial 473 
Accounting Standards Board (FASB) and the Governmental Accounting Standards Board 474 
(GASB), of randomly selected fund units or of fund units deemed necessary by the Oneida 475 
Business Committee or Internal Audit Department.  Each fund unit shall offer its complete 476 
cooperation to the Internal Audit Department.  The Oneida Business Committee may, as it deems 477 
necessary, contract with an independent audit firm to conduct such audits. 478 
 479 
121.12.  Enforcement   480 
121.12-1.  Compliance and Enforcement.  All employees and officials of the Nation shall comply 481 
with and enforce this law to the greatest extent possible. 482 

(a)  The Executive Managers shall notify the Oneida Business Committee of any fund unit 483 
which does not comply with the budget schedule or guidelines. A list of any fund units of 484 
an elected entity which did not comply with the budget schedule or guidelines shall be 485 
included in the annual report to the General Tribal Council. 486 

121.12-2.  Violations.  Violations of this law shall be addressed using the applicable enforcement 487 
tools provided by the Nation’s laws and policies including, but not limited to, those related to 488 
employment with the Nation, conflicts of interest, ethics, and removal from an elected position. 489 
121.12-3.  Civil or Criminal Charges.  This law shall not be construed to preclude the Nation from 490 
pursuing civil or criminal charges under applicable law.  Violations of applicable federal or state 491 
civil or criminal laws, or any laws of the Nation, may be pursued in a court having jurisdiction 492 
over any such matter. 493 
 494 
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End. 495 
Adopted – BC-02-08-17-C 496 
Emergency Amended – BC-11-24-20-E 497 
Emergency Amended – BC-05-12-21-C 498 
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Title 1. Government and Finances – Chapter 121 
Twahwistatye>n$tha> 

We have a certain amount of money 
BUDGET AND FINANCES 

 
121.1.  Purpose and Policy 
121.2.  Adoption, Amendment, Repeal 
121.3.  Definitions 
121.4.  Authority and Responsibilities 
121.5.  Budget 
121.6.  Expenditures and Assets 

121.7.  Grants 
121.8.  Debts 
121.9.  Employment and Labor Allocations 
121.10.  Budget Contingency Planning 
121.11.  Reporting 
121.12.  Enforcement 

 1 
 2 
121.1.  Purpose and Policy 3 
121.1-1.   Purpose.  The purpose of this law is to set forth the requirements to be followed by the 4 
Oneida Business Committee and the Oneida fund units when preparing the budget to be presented 5 
to the General Tribal Council for approval, and to establish financial policies and procedures for 6 
the Nation which: 7 

(a)  institutionalize best practices in financial management to guide decision makers in 8 
making informed decisions regarding the provision of services, implementation of business 9 
plans for enterprises, investments, and capital assets; 10 
(b)  provide a long term financial prospective and strategic intent, linking budget 11 
allocations to organizational goals, as well as providing fiscal controls and accountability 12 
for results and outcomes; 13 
(c)  identify and communicate to the membership of the Nation spending decisions for the 14 
government function, grant obligations, enterprises, membership mandates, capital 15 
expenditures, technology projects, and capital improvement projects; 16 
(d)  establish a framework for effective financial risk management; and  17 
(e)  encourage participation by the Nation’s membership. 18 

121.1-2.   Policy.  It is the policy of the Nation to rely on balanced-based budgeting strategies, 19 
identifying proper authorities and ensuring compliance and enforcement. The Nation shall use 20 
Generally Accepted Accounting Principles (GAAP), established by the Financial Accounting 21 
Standards Board, and the Governmental Accounting Standards Board (GASB) in accounting and 22 
reporting for the financial activities of the various entities of the Nation, unless they conflict with 23 
applicable legal requirements. 24 
 25 
121.2.  Adoption, Amendment, Repeal 26 
121.2-1.   This law was adopted by the Oneida Business Committee by resolution BC-02-08-17-27 
C, amended by resolution BC-05-11-22-B, and amended on an emergency basis by resolution BC-28 
__-__-__-__. 29 
121.2-2.   This law may be amended or repealed by the Oneida Business Committee or the General 30 
Tribal Council pursuant to the procedures set out in the Legislative Procedures Act. 31 
121.2-3.  Should a provision of this law or the application thereof to any person or circumstances 32 
be held as invalid, such invalidity shall not affect other provisions of this law which are considered 33 
to have legal force without the invalid portions. 34 
121.2-4. In the event of a conflict between a provision of this law and a provision of another law, 35 
the provisions of this law shall control. Provided that, nothing in this law amends or repeals the 36 
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requirements of resolution BC-10-08-08-A, Adopting Expenditure Authorization and Reporting 37 
Requirements. 38 
121.2-5. This law is adopted under authority of the Constitution of the Oneida Nation. 39 
 40 
121.3.  Definitions  41 
121.3-1. This section shall govern the definitions of words and phrases used within this law.  All 42 
words not defined herein shall be used in their ordinary and everyday sense. 43 

(a)  “Balanced budget” means that the cost of current expenses and service provisions is 44 
equal to the forecasted current revenue sources. 45 
(b)  “Capital contribution” means an act of giving money or assets to a company or 46 
organization. 47 
(c)  “Capital expenditure” means any non-recurring and non-physical improvement as 48 
follows: 49 

(1)  Any item with a cost of five thousand dollars ($5,000) or more and a useful life 50 
of one (1) year or more; or 51 
(2)  Items purchased together where none of the items individually costs more than 52 
two thousand dollars ($2,000), but the total purchase price for all of the items is ten 53 
thousand dollars ($10,000) or more. 54 

(d)  “Capital improvement” means a non-recurring expenditure for physical improvements, 55 
including costs for:  56 

(1)  acquisition of existing buildings, land, or interests in land;  57 
(A)  Acquisition of existing buildings and land completed by the Oneida 58 
Land Commission are not included in this definition. 59 

(2)  construction of new buildings or other structures, including additions and major 60 
alterations;  61 
(3)  acquisition of fixed equipment;  62 
(4)  landscaping;  63 
(5)  physical infrastructure; and  64 
(6)  similar expenditures with a cost of five thousand dollars ($5,000.00) or more 65 
and a useful life of one (1) year or more.  66 

(e)  “CFO” means the Nation’s Chief Financial Officer, or their designee at their discretion. 67 
(f)  “Debt” means the secured or unsecured obligations owed by the Nation. 68 
(g)  “Debt Service Coverage Ratio” means a measurement of creditors available cash flow 69 
to pay debt obligations. This ratio evaluates if an entity has income capacity to service 70 
debts.  71 
(h)  “Enterprise” means any area or activity of the Nation that is engaged in for the business 72 
of profit. 73 
(i)  “Executive Manager” means a position of employment within the Nation that is the 74 
highest level in the chain of command under the Oneida Business Committee who is 75 
responsible for a department or division of the Nation, as identified by the Oneida Business 76 
Committee through the adoption of a resolution. 77 
(j)  “Expenditure report” means a financial report which includes, but is not limited to, a 78 
statement of cash flows, revenues, costs and expenses, assets, liabilities, and a statement of 79 
financial position. 80 
(k)  “Finance Administration” means the department of the Nation which consists of the 81 
Chief Financial Officer, Assistant Chief Financial Officer, the executive assistant to the 82 
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Chief Financial Officer, and any other designated employee. 83 
(l)  “Fiscal year” means the one (1) year period each year from October 1st to September 84 
30th. 85 
(m)  “Fixed Charge Coverage Ratio” means a measurement of a creditors capacity of 86 
earnings level or ability to cover its fixed charges such as debt payments, interest expenses, 87 
and leases expenses. Financial institutions will evaluate this ratio for purposes of credit 88 
risk.  89 
(n)  “Fund unit” means any board, committee, commission, service, program, enterprise, 90 
department, office, or any other division or non-division of the Nation which receives an 91 
appropriation approved by the Nation. 92 
(o)  “Government service” means any area or activity of the Nation that is not expected to 93 
create revenue for the Nation and not expected to make a profit at any time. 94 
(p)  “Line item” means the specific account within a fund unit’s budget or category that 95 
expenditures are charged to.   96 
(q)  “Manager” means the person in charge of directing, controlling, and administering the 97 
activities of a fund unit. 98 
(r)  “Nation” means the Oneida Nation. 99 
(s)  “Secretary” means the Oneida Nation Secretary, or their designee at their discretion.  100 
(t)  “Treasurer” means the Oneida Nation Treasurer, or their designee at their discretion.  101 

 102 
121.4.  Authority and Responsibilities 103 
121.4-1.   Oneida Business Committee.  The Oneida Business Committee shall: 104 

(a)  oversee the development of the Nation’s budget; 105 
(b)  oversee the implementation of the Nation’s budget;  106 
(c)  develop priorities, a strategic plan, or broad goals to assist in guiding the budget; and  107 
(d)  exercise the authority provided in Article IV, Section 1, of the Constitution and Bylaws 108 
of the Oneida Nation, as delegated to the Oneida Business Committee by the General Tribal 109 
Council.  110 

121.4-2.  Treasurer.  In accordance with the Constitution and Bylaws of the Oneida Nation, the 111 
Nation’s Treasurer shall: 112 

(a)  accept, receive, receipt for, preserve and safeguard all funds in the custody of the 113 
Nation, whether they be funds of the Nation or special funds for which the Nation is acting 114 
as trustee or custodian; 115 
(b)  deposit all funds in such depository as the Nation shall direct and shall make and 116 
preserve a faithful record of such funds; 117 
(c)  submit expenditure reports and other financial reports as deemed necessary by the 118 
Oneida Business Committee or the General Tribal Council at: 119 

(1)  the annual General Tribal Council meeting; 120 
(2)  the semi-annual General Tribal Council meeting; and 121 
(3)  other such times as may be directed by the Oneida Business Committee or the 122 
General Tribal Council; and  123 

(d)  present the proposed draft budget to the General Tribal Council at the annual budget 124 
meeting. 125 

121.4-3.  Chief Financial Officer.  The CFO shall:  126 
(a)  ensure the Nation’s budget is properly implemented;  127 
(b)  provide managers with monthly revenue and expense reports; 128 
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(c)  assist with the submission and presentation of the Treasurer’s report to the Oneida 129 
Business Committee, which shall specifically include any monthly variances that are 130 
either: 131 

(1)  a difference of three percent (3%) or more from the adopted annual budget; or  132 
(2)  fifty thousand dollars ($50,000) or more in total;  133 

(d)  provide the Oneida Business Committee with information and reports as requested;  134 
(e)  present the Treasurer’s report and hold financial condition meetings with the Nation’s 135 
management on a minimum of a quarterly basis; and  136 
(f)  inform the appropriate Executive Manager of any fund unit which does not follow the 137 
budget development process guidelines or deadlines as set forth by the Treasurer. 138 

121.4-4.  Managers.  Managers shall:  139 
(a)  ensure that their business units operate, on a day-to-day basis, in compliance with the 140 
budget adopted pursuant to this law; 141 
(b)  report to the CFO and their relevant Executive Manager explanations and corrective 142 
actions for any monthly variance that is either: 143 

(1)  a difference of three percent (3%) or more from the adopted annual budget; or  144 
(2)  fifty thousand dollars ($50,000) or more in total;  145 

(c)  submit budget review reports to the CFO on a reasonable and timely basis not to exceed 146 
thirty (30) calendar days from the end of the month; and  147 
(d)  submit a budget for their fund unit in accordance with the budget schedule and 148 
guidelines as adopted by the Oneida Business Committee.  149 

 150 
121.5.  Budget  151 
121.5-1.   The Nation shall develop, adopt, and manage an annual budget. All revenues and 152 
expenditures of the Nation shall be in accordance with the annual budget.  153 

(a)  The Nation’s budget shall be a balanced budget and not propose to spend more funds 154 
than are reasonably expected to become available to the Nation during that fiscal year.  155 

(1) Underwriting debt resources or the utilization of existing debt instruments shall 156 
be expressly prohibited from use to balance the Nation’s annual budget. 157 

(b)  The budget shall align with any strategic plan, broad goals, or priorities developed and 158 
adopted by the Oneida Business Committee on behalf of the Nation.  159 
(c)  The Nation’s corporate entities shall not be included in the Nation’s budget. 160 

121.5-2. Content of the Budget.  The Nation’s budget shall include the following information: 161 
(a)  Estimated revenues to be received from all sources; 162 
(b)  The individual budgets of each fund unit; 163 
(c)  A description of each line item within each fund unit’s budget;  164 
(d)  The estimated expenditures by each fund unit; and   165 
(e)  Summary of employment position counts including prior year, current year, and 166 
budgeted year.  167 

121.5-3.  Fund Categories.  The Nation’s budget shall include, but not be limited to, the following 168 
categories of fund accounts: 169 

(a)  General Fund.  The General Fund account is the Nation’s main operating fund which 170 
is used to account for all financial resources not accounted for in other funds. 171 
(b)  Permanent Executive Contingency Fund. The Permanent Executive Contingency Fund 172 
account is used by the Nation to prevent default on debt and to sustain operations during 173 
times of extreme financial distress. 174 
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(c)  Grant Reserve Fund. The Grant Reserve Fund account is used by the Nation to pre-175 
fund the expenditures of grants upon receipt. 176 

121.5-4.  Budget Adoption Procedure.  The Nation shall develop and adopt its budget according 177 
to the following procedures: 178 

(a)   Budget Schedule and Guidelines.  The Treasurer shall develop the necessary 179 
guidelines, including specific timelines and deadlines, to be followed by the managers that 180 
have budget responsibility in preparing and submitting proposed budgets.  The Treasurer 181 
shall submit the guidelines to the Oneida Business Committee for review and approval 182 
through the adoption of a resolution. 183 

(1)  The budget schedule and guidelines shall include at least one (1) opportunity 184 
for community input from the Nation’s membership on what should be included in 185 
the upcoming fiscal year budget. 186 
(2)  Each fund unit shall be responsible for complying with the budget schedule and 187 
guidelines to submit a proposed budget to the Treasurer. The Finance 188 
Administration shall not submit any budget on behalf of a fund unit unless granted 189 
express permission from the Oneida Business Committee. 190 
(3)  The Oneida Business Committee shall set a deadline through the adoption of a 191 
resolution for when the Treasurer shall submit their budget guidelines to the Oneida 192 
Business Committee for review and approval. 193 

(b)  Annual Proposed Budgets.  The Treasurer shall receive, review, and compile the 194 
proposed budgets from all the fund units into the Nation’s draft budget. The Treasurer shall 195 
present the Nation’s draft budget to the Oneida Business Committee for review each year 196 
to ensure that it is consistent with the Nation’s strategic plan, broad goals, and budget 197 
strategy.  198 

(1)  Notification of Budget Increase or Decrease. The Treasurer shall identify in 199 
the budget guidelines a percentage of an increase or decrease in a fund unit’s budget 200 
from the prior year budget that is required to be noticed to the Oneida Business 201 
Committee. The Treasurer shall notify the Oneida Business Committee of any fund 202 
units whose proposed budget increased or decreased by this percentage. 203 

(c)  Final Draft Budget.  The Oneida Business Committee shall work with the Treasurer, 204 
CFO, managers, or other appropriate entity to compile a final draft budget to be presented 205 
to the General Tribal Council. The Oneida Business Committee shall approve, by 206 
resolution, the final draft budget to be presented to the General Tribal Council. 207 
(d)  Community Meetings.  Once the Oneida Business Committee has approved the final 208 
draft budget, the Treasurer shall hold, at a minimum, two (2) community informational 209 
meetings to present the contents of the final draft budget that will be presented to the 210 
General Tribal Council.  211 
(e)  Budget Adoption.  The Oneida Business Committee shall present the budget to the 212 
General Tribal Council with a request for adoption by resolution no later than September 213 
30th of each year. The General Tribal Council shall be responsible for adopting the 214 
Nation’s budget. 215 

(1)  Continuing Budget Resolution.  In the event that the General Tribal Council 216 
does not adopt a budget by September 30th, the Oneida Business Committee may 217 
adopt a continuing budget resolution until such time as a budget is adopted. If the 218 
General Tribal Council does not adopt a budget within three (3) months of the 219 

Public Packet 64 of 409



Emergency Draft 1 
2022 10 19 

  

1 O.C. 121- Page 6 
 

adoption of the continuing budget resolution, then the Oneida Business Committee 220 
shall proceed with the adoption of the Nation’s budget. 221 
(2)  Emergency Budget Adoption.  In the event that the Nation proclaims an 222 
emergency, in accordance with the Emergency Management law, that stays in effect 223 
for at least one (1) month and prevents the presentation to and adoption of the 224 
budget by the General Tribal Council, the Oneida Business Committee shall adopt 225 
the Nation’s budget. 226 

121.5-5.  Amendments to the Nation’s Budget.  After the budget is adopted, amendments of the 227 
budget shall not be permitted unless it is necessary to avoid a budget deficit. The Treasurer and 228 
CFO shall identify when forecasted revenue and forecasted expenses are impacted in a manner 229 
which creates a deficit for the current fiscal year. The CFO shall provide the Oneida Business 230 
Committee a written fiscal analysis and any input on the potential budget amendment. The Oneida 231 
Business Committee shall be responsible for adopting an amendment to the budget through 232 
resolution of the Nation. The Oneida Business Committee shall present notification of the budget 233 
amendment at the next available General Tribal Council meeting. 234 
 235 
121.6.  Expenditures and Assets  236 
121.6-1.  Authority to Expend Funds.  The Oneida Business Committee shall have the authority to 237 
expend appropriated funds in accordance with the Nation’s adopted budget pursuant to the 238 
Procurement Rule Handbook developed by the Purchasing Department. The authority to expend 239 
funds is then necessarily delegated to other managers, including Executive Managers of the Nation 240 
who manage budgets pursuant to their job descriptions based on the Procurement Rule Handbook.  241 
121.6-2.  Procurement Rule Handbook.  The Purchasing Department is delegated rulemaking 242 
authority in accordance with the Administrative Rulemaking law to develop a Procurement Rule 243 
Handbook which provides the sign-off process and authorities required to expend funds on behalf 244 
of the Nation.  245 
121.6-3.  Fees and Charges.  A program or service of the Nation funded through Tribal 246 
contribution may charge fees for their services to cover operational costs. 247 

(a)  Before charging fees for services, a program or service shall first determine the full 248 
cost of providing the program or service. The full cost of providing a program or service 249 
includes all costs including operation costs, overhead such as direct and indirect costs, and 250 
depreciation.  251 
(b)  Fees and charges may cover the full cost of service or goods whenever such fee or 252 
charge would not present an undue financial burden to the recipient.   253 
(c)  Programs and services charging fees may offer fee waivers, provided that the program 254 
or service has developed a standard operating procedure which outlines fee waiver 255 
eligibility and requirements.  256 

121.6-4.  Unbudgeted Expenditures.   257 
(a)  Approval of Unbudgeted Expenditures.  A fund unit shall not make an unbudgeted 258 
expenditure unless approval is granted by the Oneida Business Committee. The CFO shall 259 
provide the Oneida Business Committee a written fiscal analysis and any input on the 260 
potential unbudgeted expenditure. The Oneida Business Committee shall approve any 261 
unbudgeted expenditure through the adoption of a resolution prior to the expenditure being 262 
made by a fund unit. 263 
(b)  Notification of Unbudgeted Expenditures.  The Oneida Business Committee shall set 264 
through resolution a threshold amount for unbudgeted expenditures that require 265 
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notification by the Oneida Business Committee to the General Tribal Council at the next 266 
available General Tribal Council meeting. 267 
(c)  Unbudgeted Supplemental Funding.  In the event that the Nation receives any 268 
supplemental or emergency funding of two hundred and fifty thousand dollars ($250,000) 269 
or more, the Oneida Business Committee shall develop and adopt, through resolution, a 270 
spending plan to guide expenditures of the supplemental funding in accordance with any 271 
provided guidance for the supplemental funding and audit compliance. 272 

121.6-5.  Obligated Future Expenditures.  Notwithstanding an approved multi-year contract, no 273 
fund unit shall obligate the Nation to make any future expenditures beyond the current budget year 274 
unless the fund unit identifies, and the Oneida Business Committee approves through the adoption 275 
of a resolution, the source and extent of any future funds that are recommended to be held in 276 
reserve to meet that future obligation. 277 
121.6-6.  Unexpended Funds. 278 

(a)  Unexpended Capital Improvement Funds.  Unexpended capital improvement funds 279 
shall carry over to the next fiscal year’s budget, provided that such funds are required to 280 
remain appropriated for the same purpose as originally budgeted until the project is 281 
complete.  Once a capital improvement project is complete, any remaining unexpended 282 
funds shall be returned to the General Fund. 283 
(b)  Unexpended Capital Expenditure Funds.  The Treasurer shall ensure that all 284 
unexpended capital expenditure funds are reallocated to the fiscal year budget two (2) years 285 
out from the fiscal year in which the funds were unexpended.  Such unexpended funds shall 286 
be returned to the General Fund. 287 

121.6-7.  Capital Contributions.  Any capital contributions made by the Nation shall be identified 288 
in the annual budget.  289 

(a)  Any reassignment of a loan provided by the Nation into a capital contribution shall be 290 
noticed to the General Tribal Council.  291 

121.6-8.  Assets of the Nation shall not be divested, or borrowed against, to balance the annual 292 
budget.  293 
121.6-9.  Capital Improvements. 294 

(a)  Capital Improvement Plan for Government Services.  The Oneida Business Committee 295 
shall develop, and the General Tribal Council shall approve, a capital improvement plan 296 
for government services. 297 

(1)  The capital improvement plan for government services shall cover a period of 298 
five (5) to ten (10) years and shall include any risks and liabilities.   299 
(2)  The capital improvement plan for government services shall be reassessed once 300 
every five (5) years.  The Oneida Business Committee shall provide a status report 301 
and recommendation for any improvements that have not been completed or that 302 
have been modified at the time of the reassessment.   303 

(b)  Capital Improvement Plan for Enterprises.  Capital improvement plans for enterprises 304 
may be brought forward as needed, provided that the Oneida Business Committee shall 305 
approve all capital improvement plans for enterprises. 306 
(c)  Capital Improvement Plan Implementation.  Capital improvement plans for 307 
government services and enterprises shall be implemented, contingent on available funding 308 
capacity. 309 

 310 
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121.7.  Grants  311 
121.7-1.  Expending Grant Funds.  Grant funds shall be expended according to any non-negotiable 312 
grant requirements and guidelines of the granting agency.  313 

(a)  Grant funds may be utilized for, but not limited to, the following: 314 
(1)  purchases;  315 
(2)  travel;  316 
(3)  training; 317 
(4)  hiring grant required positions; 318 
(5)  incentives and retention efforts; and  319 
(6)  any other requirements attached to the funds as a condition of the Nation’s 320 
acceptance of the grant funds. 321 

(b)  Grant funds may be utilized for an expenditure even when other policies of the Nation 322 
do not allow for Tribal contribution to make that same expenditure, if only grant funds are 323 
utilized for the expenditure and all requirements or obligations of the grant are met. 324 
Provided that, grant funds may be subject to the requirements of the budget contingency 325 
plan and any cost containment initiatives adopted by the Oneida Business Committee. 326 

121.7-2.  Exhaustion of Non-Tribal Funds.  When grant funds provide for forward funding as 327 
applicable to a function for which the Nation’s funds have also been appropriated, those grant 328 
funds shall be used before appropriating the Nation’s funds unless the Nation’s funds are needed 329 
to make up an otherwise shortfall in the overall fund unit budget or there is a restriction on the 330 
grant funds that provide otherwise. 331 
121.7-3.  Grant Reporting. At the time of submission of proposed annual budgets, any fund unit 332 
which receives grant funding shall submit a status report of the grant funding received to the 333 
Oneida Business Committee. The status report shall include, but not be limited to:  334 

(a)  information on the progress of the utilization of the grant funds; 335 
(b)  the number of employees the grant funding supports fully or partially; and  336 
(c)  compliance with obligations of the grant funding. 337 

121.7-4.  Grant Reserve Fund Account.  The Oneida Business Committee shall maintain a Grant 338 
Reserve Fund account within the ownership investment report to be used to pre-fund the 339 
expenditures of grants upon receipt. The Grant Reserve Fund account shall be an obligated fund, 340 
that is fully funded with separately identified cash resources. 341 

(a)  The Treasurer, in consultation with the CFO, shall establish, and the Oneida Business 342 
Committee shall approve, the level of funds required in the Grant Reserve Fund account 343 
relative to the scale of grant dollars we receive on an annual basis. 344 
(b)  The Treasurer shall set aside funds within the budget in the Grant Reserve Fund account 345 
until the established level has been achieved.   346 

121.7-5.  Grant Funded Positions.  If the grant funding for a fully grant funded position is 347 
eliminated, then the position shall be eliminated. To transition a position from grant funding to 348 
being funded through the Nation’s budget, a manager shall follow the standard procedure for 349 
seeking the development and approval of a new position in the Nation’s annual budget and labor 350 
allocations. 351 
 352 
121.8.  Debts 353 
121.8-1.  General.  The acquisition of debt by the Nation shall be processed in accordance with 354 
sound fiscal diligence. The Nation shall comply with all relevant federal and state banking laws, 355 
rules, and policies applicable to the credit agreement. 356 
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(a)  Any debt instrument utilized by the Nation shall not exceed the life of what is being 357 
encumbered. 358 

121.8-2.  Acquisition of Debt.  Any debt underwritten by the Nation for ten million dollars 359 
($10,000,000) or more shall be noticed to the General Tribal Council at the next available meeting 360 
prior to the execution of the credit agreement encumbering all pledges of repayment.  361 

(a)  If emergency circumstances exist which prevents the notice of the acquisition of debt 362 
to the General Tribal Council, the Oneida Business Committee may proceed with the 363 
acquisition of debt. 364 

121.8-3.  Use of Debt.  Credit proceeds may be utilized for project capital, general use, financing 365 
of equity, and all unspecified uses. Compliance with debt covenants is required to avoid credit 366 
default.  367 
121.8-4. Credit Ratios. Maintaining fiscally responsible prudent credit ratios is consistent with 368 
effective budget management and financial control.  369 

(a)  Debt Service Coverage Ratio.  The Debt Service Coverage Ratio shall not exceed the 370 
acceptable range as defined by low-risk debt financing options at the specific financial 371 
institution. 372 
(b)  Fixed Charge Coverage Ratio.  The Fixed Charge Coverage Ratio shall be maintained 373 
at the acceptable range as defined by low-risk debt financing options at the specific 374 
financial institution. 375 

121.8-5.  Corporate Debt.  The Nation shall not be obligated to any debt obligations of its corporate 376 
entities. 377 
 378 
121.9.  Employment and Labor Allocations   379 
121.9-1.  Employment Cap.  The Treasurer and CFO shall identify a maximum number of full-380 
time equivalent (FTE) employees to be employed by the Nation. The Oneida Business Committee 381 
shall have the authority to approve this employment cap, and any amendments thereto, through the 382 
adoption of a resolution. The employment cap shall be reviewed annually by the Oneida Business 383 
Committee. 384 

(a)  Employment positions that are fully funded through grants shall not be included in the 385 
employment cap. 386 
(b)  The Nation shall not exceed the number of FTE employees identified in the 387 
employment cap. 388 

121.9-2. Labor Allocations List.  The Treasurer, CFO, Executive Managers, and the Executive 389 
Human Resources Director shall utilize the Nation’s employment cap to develop a labor 390 
allocations list. The labor allocations list shall identify the number of FTE employees each 391 
employment area of the Nation is allocated. The Oneida Business Committee shall have the 392 
authority to adopt the labor allocation list, and any amendments thereto, through the adoption of a 393 
resolution. The Oneida Business Committee shall review the labor allocations list on an annual 394 
basis. 395 

(a)  The total number of FTE employees identified in the labor allocations list shall not 396 
exceed the Nation’s employment cap. 397 
(b)  The Treasurer, CFO, Executive Managers, and Executive Human Resources Director 398 
shall develop a standard operating procedure which identifies a process for the 399 
consideration of requests to revise the labor allocations list. The Oneida Business 400 
Committee shall approve this standard operating procedure, and any amendments thereto, 401 
through the adoption of a resolution. 402 
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121.9-3.  Unbudgeted Positions.  Any position which has not been specifically budgeted for and 403 
included in the labor allocation list shall be prohibited. Budgeted labor dollars and approved 404 
positions shall not be transferrable in any form. 405 

(a)  Exception.  The Oneida Business Committee may authorize an unbudgeted position for 406 
a fund unit. The CFO shall provide the Oneida Business Committee a written fiscal analysis 407 
and any input on the potential unbudgeted position. The Oneida Business Committee shall 408 
authorize the unbudgeted position through the adoption of a resolution. 409 

 410 
121.10.  Budget Contingency Planning   411 
121.10-1.  Budget Contingency Plan.  The Oneida Business Committee shall work with the CFO, 412 
Executive Managers, and managers to create a budget contingency plan which provides a strategy 413 
for the Nation to respond to extreme financial distress that could negatively impact the Nation. 414 

(a)  Extreme financial distress includes, but is not limited to: 415 
(1)  natural or human-made disasters;  416 
(2)  United States Government shutdown;  417 
(3)  emergency proclamations; and 418 
(4)  economic downturns. 419 

(b)  The Oneida Business Committee shall approve the budget contingency plan, and any 420 
amendments thereto, through the adoption of a resolution. 421 

121.10-2.  Cost Saving Tools.  As part of the budget contingency plan, the Oneida Business 422 
Committee may require the use of cost saving tools, provided that the use of such complies with 423 
all laws of the Nation. Cost saving tools may include, but are not limited to, the use of the 424 
following: 425 

(a)  stabilization funds; 426 
(b)  reductions of expenditures; 427 
(c)  furloughs; and 428 
(d)  layoffs.  429 

121.10-3.  When the Oneida Business Committee determines that the Nation is under extreme 430 
financial distress, the Oneida Business Committee shall be responsible for implementing the 431 
budget contingency plan.   432 
121.10-4.  Permanent Executive Contingency Fund Account.  The Oneida Business Committee 433 
shall maintain a Permanent Executive Contingency Fund account within the ownership investment 434 
report to be used to prevent default on debt and to sustain operations during times of extreme 435 
financial distress. The Permanent Executive Contingency Fund account shall be a restricted fund. 436 

(a)  The Permanent Executive Contingency Fund account shall consist of a minimum 437 
reserve of one (1) year of operating expenses to ensure continuity of business for the 438 
Nation. 439 
(b)  The Treasurer, in consultation with the CFO, shall establish, and the Oneida Business 440 
Committee shall approve through the adoption of a resolution, the percentage of the annual 441 
budget that shall be set aside in the Permanent Executive Contingency Fund account until 442 
the established level has been achieved.   443 
(c)  Funds in the Permanent Executive Contingency Fund account may only be used when 444 
the Oneida Business Committee has determined that the Nation is under extreme financial 445 
distress for the following purposes and only to the extent that alternative funding sources 446 
are unavailable: 447 
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(1)  payments to notes payable to debt service, both principal and interest, and 448 
applicable service fees; 449 
(2)  employee payroll, including all applicable taxes; 450 
(3)  payments to vendors for gaming and retail; 451 
(4)  payments to vendors for governmental operations; 452 
(5)  payments to any other debt; and 453 
(6)  to sustain any of the Nation’s other operations during implementation of the 454 
budget contingency plan. 455 

 456 
121.11.  Reporting   457 
121.11-1.  Monthly Reporting.  The Treasurer shall provide monthly reports and quarterly 458 
operational reports from direct reports to the Oneida Business Committee in accordance with the 459 
Secretary’s Oneida Business Committee packet schedule for the Oneida Business Committee 460 
meeting held for the acceptance of such reports.  461 

(a)  The Treasurer’s monthly reports shall include revenue and expense summaries. 462 
121.11-2.  Annual and Semi-Annual Reporting to the General Tribal Council.  The Treasurer shall 463 
report on all receipts and expenditures and the amount and nature of all funds in their possession 464 
and custody, at the annual and semi-annual General Tribal Council meetings, and at such other 465 
times as requested by the General Tribal Council or the Oneida Business Committee. 466 

(a)  The Treasurer reports shall include an independently audited annual financial statement 467 
that provides the status or conclusion of all the receipts and debts in possession of the 468 
Treasurer including, but not limited to, all corporations owned in full or in part by the 469 
Nation. 470 

121.11-3.  Audits.  The Internal Audit Department, annually, shall conduct independent 471 
comprehensive performance audits, in accordance with the Nation’s Audit law, the Financial 472 
Accounting Standards Board (FASB) and the Governmental Accounting Standards Board 473 
(GASB), of randomly selected fund units or of fund units deemed necessary by the Oneida 474 
Business Committee or Internal Audit Department.  Each fund unit shall offer its complete 475 
cooperation to the Internal Audit Department.  The Oneida Business Committee may, as it deems 476 
necessary, contract with an independent audit firm to conduct such audits. 477 
 478 
121.12.  Enforcement   479 
121.12-1.  Compliance and Enforcement.  All employees and officials of the Nation shall comply 480 
with and enforce this law to the greatest extent possible. 481 

(a)  The Executive Managers shall notify the Oneida Business Committee of any fund unit 482 
which does not comply with the budget schedule or guidelines. A list of any fund units of 483 
an elected entity which did not comply with the budget schedule or guidelines shall be 484 
included in the annual report to the General Tribal Council. 485 

121.12-2.  Violations.  Violations of this law shall be addressed using the applicable enforcement 486 
tools provided by the Nation’s laws and policies including, but not limited to, those related to 487 
employment with the Nation, conflicts of interest, ethics, and removal from an elected position. 488 
121.12-3.  Civil or Criminal Charges.  This law shall not be construed to preclude the Nation from 489 
pursuing civil or criminal charges under applicable law.  Violations of applicable federal or state 490 
civil or criminal laws, or any laws of the Nation, may be pursued in a court having jurisdiction 491 
over any such matter. 492 
 493 
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End. 494 
Adopted – BC-02-08-17-C 495 
Emergency Amended – BC-11-24-20-E 496 
Emergency Amended – BC-05-12-21-C 497 
Emergency Extension – BC-11-10-21-B 498 
Amended – BC-05-11-22-B 499 
Emergency Amended – BC-__-__-__-__ 500 
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Business Committee Agenda Request

1. Meeting Date Requested: 10/26/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☒ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  Shannon Davis, Recording Clerk

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: SDAVIS

Determine next steps regarding one (1) vacancy - Oneida Election BoardDetermine next steps regarding one (1) vacancy - Oneida Election Board
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Oneida Nation 
Business Committee Support Office 

PO Box 365    Oneida, WI 54155-0365 
oneida-nsn.gov 

A good mind. A good heart. A strong fire. 

 
 

Memorandum 
TO:  Oneida Business Committee 
 
FROM:  Brooke Doxtator, BCC Supervisor  
 
DATE:  October 18, 2022 
 
RE:  Appointment(s) – Oneida Election Board  

 

Background 
One (1) vacancy was posted for the Oneida Election Board. The vacancy is to complete the 
term ending July 31,2024. 
 
The vacancy has been posted since July 2022. The latest application deadline was October 
7, 2022, and one (1) application(s) was received for the following applicant(s): 
 
 Patricia Moore 

 
Select action(s) provided below: 
1) accept the selected the applicant(s) and appoint to a term ending July 31, 2024 

 
2) reject the selected applicant(s) and oppose the vote**, OR 

 
3) request the Secretary to re-notice the vacancy(ies) 
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Business Committee Agenda Request

1. Meeting Date Requested: 10/26/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☒ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  Shannon Davis, Recording Clerk

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: SDAVIS

Determine next steps regarding one (1) vacancy - Oneida Nation Arts BoardDetermine next steps regarding one (1) vacancy - Oneida Nation Arts Board
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Oneida Nation 
Government Administrative Office 

PO Box 365    Oneida, WI 54155-0365 
oneida-nsn.gov 

A good mind. A good heart. A strong fire. 

Memorandum 
TO: Oneida Business Committee 

FROM:  Brooke Doxtator, BCC Supervisor  

DATE: October 18, 2022 

RE: Appointment(s) – Oneida Nation Arts Board 

Background 
One (1) vacancy was posted for the Oneida Nation Arts Board. The vacany is to 
complete term ending March 31, 2025. 

The vacancy has been posted since January 7, 2022. The latest application deadline was 
October 7, 2022, and one (1) application(s) was received for the following applicant(s): 

 Christine Klimmek

Select action(s) provided below: 
1) accept the selected the applicant(s) and appoint to a term ending March 31, 2025, OR

2) reject the selected applicant(s) and oppose the vote**, OR

3) request the Secretary to re-notice the vacancy(ies)
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Business Committee Agenda Request

1. Meeting Date Requested: 10/26/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☒ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  Shannon Davis, Recording Clerk

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: SDAVIS

Determine next steps regarding five (5) vacancies - Oneida Youth Leadership Institute BoardDetermine next steps regarding five (5) vacancies - Oneida Youth Leadership Institute Board
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Oneida Nation 
Government Administrative Office 

PO Box 365    Oneida, WI 54155-0365 
oneida-nsn.gov 

A good mind. A good heart. A strong fire. 

 
 

Memorandum 
TO:  Oneida Business Committee 
 
FROM:  Brooke Doxtator, BCC Supervisor  
 
DATE:  October 18, 2022 
 
RE: Appointment(s) – Oneida Youth Leadership Institute Board 

 

Background 
Five (5) vacancies were posted for the Oneida Youth Leadership Institute Board. Two (2) 
vacancies are to complete terms ending June 30, 2024, and three (3) vacancies are to 
complete terms ending July 30, 2025. 
 
Three (3) vacancies have been posted since 2019 and two (2) vacancies since 2021 The 
latest application deadline was October 7, 2022, and one (1) application(s) was received for 
the following applicant(s): 
 
 Margaret Ellis 

 
Select action(s) provided below: 
1) accept the selected the applicant(s) and appoint to a term ending June 30, 2024 or June 

30, 2025, OR 
 

2) reject the selected applicant(s) and oppose the vote**, OR 
 

3) request the Secretary to re-notice the vacancy(ies) 
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Business Committee Agenda Request 
 
 
1. Meeting Date Requested:  10/26/22 
 
 
2. Session: 
 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 
 
 
3. Requested Motion: 

☒ Accept as information; OR 

Accept the FC Minutes of 10/17/22 & E-Poll 
 
 
4. Areas potentially impacted or affected by this request: 
☒ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☒ Boards, Committees, or Commissions 

☒ Other: All areas that require FC 
approval 

 
 
5. Additional attendees needed for this request: 

 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 

 
  

Accept the October 17, 2022, regular Finance Committee meeting minutesAccept the October 17, 2022, regular Finance Committee meeting minutesAccept the October 17, 2022, regular Finance Committee meeting minutes

Public Packet 78 of 409



Revised: 11/15/2021  Page 2 of 2 

6. Supporting Documents: 
☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☒ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☒ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☐ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☐ Travel Documents 

☐ Other: Describe 

 
 
7. Budget Information: 
 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☒ Not Applicable  

 ☐ Other: Describe 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Larry Barton, Chief Financial Officer  

 
Primary Requestor:   

 
Melissa Alvarado, Office Manager 

 

Public Packet 79 of 409



 

                                      Finance Administration Office 
                                                                     Phone: 920- 869-4325 
                                      FAO@oneidanation.org 

 

   INTERNAL MEMORANDUM 

TO: FINANCE COMMITTEE 

FROM: MELISSA ALVARADO, OFFICE MANAGER 

SUBJECT: E-POLL RESULTS – FC MINUTES OF OCTOBER 17, 2022 

DATE: 10/18/22 

 ___________________________________________________________________________________________________________ 

 

An E-Poll vote of the Finance Committee was conducted to approve the Finance 

Committee meeting minutes of October 17, 2022.  The E-Poll and minutes were sent 

out yesterday and concluded today. The results of the completed E-Poll are as follows: 
 
 
E-POLL RESULTS:  

There was a Majority of 4 FC members vot ing to approve the October 17, 

2022 Finance Committee Meet ing Minutes.  FC Members vot ing included: 

Jennifer Webster, Kirby Metoxen, Chad Fuss, and Patr ick Stensloff .  

 
These Finance Committee Minutes of October 17, 2022 will be placed on the next 

Finance Committee agenda to acknowledge this E-Poll action.  Per the FC By-Laws all 

Minutes of the FC will be submitted to the Secretary’s Office once a month for BC 

acceptance.     

 

Public Packet 80 of 409

mailto:FAO@oneidanation.org


Page 1 of 8 
    Finance Committee Meeting Minutes of October 17, 2022 

 

       
 

 

FINANCE COMMITTEE 
REGULAR MEETING  

OCTOBER 17, 2022  
Business Committee Conference Room - NHC 

    
 

REGULAR MEETING MINUTES  

FC MEMBERS PRESENT   
Larry Barton, CFO/FC Vice-Chair  Kirby Metoxen, BC Council Member  
Patrick Stensloff, Purchasing Director  Jennifer Webster, BC Council Member 
Chad Fuss, Asst. Gaming CFO  
 

FC MEMBERS  Cristina Danforth, Treasurer/FC Chair 
 

OTHERS PRESENT    
 

 CALL TO ORDER   The FC Regular Meeting was called to order by the FC Vice-Chair at 
9:00 A.M. 

 

  APPROVAL OF AGENDA    OCTOBER 17, 2022 

Motion by Chad Fuss to approve the October 17, 2022 Finance Committee Meeting 

Agenda. Seconded by Jennifer Webster. Motion carried unanimously. 

 
  MINUTES   SEPTEMBER 19, 2022 (Approved via E-Poll on 09/19/22): 

Motion by Jennifer Webster to acknowledge the FC E-Poll action taken on September 

19, 2022 approving the September 19, 2022 Finance Committee Meeting Minutes. 

Seconded by Kirby Metoxen. Motion carried unanimously. 

 
 SPECIAL FC E-  

11. FY23 Blkt PO – PRN Health Services    Amount: $340,000.00 
Requester: Debra Santiago, Comp Health Services  (Approved via E-Poll on 9/21/22) 
 

Motion by Jennifer Webster to acknowledge the FC E-Poll action taken on September 

21, 2022 approving the FY23 Blanket PO – PRN Health Services in the amount of 

$340,000.00. Seconded by Chad Fuss. Kirby Metoxen abstained. Motion carried. 

 
2. Mavid Construction Contract Amendment   Amount: $54,962.00 

Requester: Wanda Diemel, Gaming Facilities   (Approved via E-Poll on 9/21/22) 
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Motion by Jennifer Webster to acknowledge the FC E-Poll action taken on September 

21, 2022 approving the Mavid Construction Contract Amendment in the amount of 

$54,962.00. Seconded by Patrick Stensloff. Kirby Metoxen abstained. Motion carried. 

 

 TABLED BUSINESS   None 

 CAPITAL EXPENDITURES  None 

VII    NEW BUSINESS    

1. FY23 Blkt PO – TYH LLC     Amount: $54,200.00 
Lisa Moore, Risk Management 
 

Motion by Jennifer Webster to approve the FY23 Blanket PO for TYH LLC in the amount 

of $54,200.00. Seconded by Chad Fuss. Motion carried unanimously. 

 

2. FY23 Blkt PO – VDH Nursing     Amount: $67,104.00 
Lisa Moore, Risk Management 

 
Motion by Jennifer Webster to approve the FY23 Blanket PO for VDH Nursing in the 

amount of $67,104.00.  Seconded by Patrick Stensloff. Motion carried unanimously. 

 

3. FY23 Blkt PO – Neurology & Associates   Amount: $56,000.00 
Lisa Moore, Risk Management 

 
Motion by Jennifer Webster to approve the FY23 Blanket PO for Neurology & Associates 

in the amount of $56,000.00. Seconded by Kirby Metoxen. Motion carried unanimously. 

 

4. FY23 Blkt PO – EMPower, LLC    Amount: $79,052.00 
Lisa Moore, Risk Management 

 
Motion by Jennifer Webster to approve the FY23 Blanket PO for EMPower LLC in the 

amount of $79,052.00. Seconded by Kirby Metoxen. Motion carried unanimously. 

 

5. FY23 Blkt PO – Crawford/Broadspire-Loss Fund  Amount: $300,000.00 
Lisa Moore, Risk Management 

 

 

Motion by Jennifer Webster to approve the FY23 Blanket PO for Crawford/Broadspire-
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Loss Fund in the amount of $300,000.00. Seconded by Kirby Metoxen. Motion carried 

unanimously. 

 

66. FY23 Blkt PO – Crawford/Broadspire-Fee   Amount: $55,000.00 
Lisa Moore, Risk Management 

 
Motion by Jennifer Webster to approve the FY23 Blanket PO for Crawford/Broadspire-

Fee in the amount of $55,000.00. Seconded by Chad Fuss. Motion carried unanimously. 

 

7. FY23 Blkt PO – St. Vincent Hospital    Amount: $300,000.00 
Lisa Moore, Risk Management 

 

Motion by Jennifer Webster to approve the FY23 Blanket PO for St. Vincent Hospital in 

the amount of $300,000.00. Seconded by Patrick Stensloff. Motion carried unanimously. 

 

8. FY23 Blkt PO – Bellin Memorial Hospital   Amount: $300,000.00 
Lisa Moore, Risk Management 

 

Motion by Patrick Stensloff to approve the FY23 Blanket PO for Bellin Memorial Hospital 

in the amount of $300,000.00. Seconded by Jennifer Webster. Motion carried 

unanimously. 

 

9. CTW Corporation – Construction Contract   Amount: $91,193.00 
Paul Witek, Engineering 

 
Motion by Jennifer Webster to approve the CTW Corporation Construction Contract in 

the amount of $91,193.00. Seconded by Chad Fuss. Motion carried unanimously. 

 

10. FY23 Blkt PO – Performance Foods    Amount: $300,000.00 
Sharon Mousseau, ONES 

 
Motion by Jennifer Webster to approve the FY23 Blanket PO for Performance Foods in 

the amount of $300,000.00. Seconded by Kirby Metoxen. Motion carried unanimously. 

 

 

11. Gitchi Gaming – Replacement Parts    Amount: $93,940.00 
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David Emerson, Gaming-Slots 
Motion by Jennifer Webster to approve the Gitchi Gaming – Replacement Parts in the 

amount of $93,940.00. Seconded by Kirby Metoxen. Motion carried unanimously. 

 

112. FY23 Blkt PO – Gordon Flesch-C810 Lease   Amount: $200,000.00 
Michelle Danforth-Anderson, Printing 

 
Motion by Patrick Stensloff to approve the FY23 Blanket PO for Gordon Flesch-C810 

Lease in the amount of $200,000.00. Seconded by Jennifer Webster. Motion carried 

unanimously. 

 

13. FY23 Blkt PO – Gordon Flesch- Existing Ricoh Addendum Amount: $225,000.00 
Michelle Danforth-Anderson, Printing 

 
Motion by Jennifer Webster to approve the FY23 Blanket PO for Gordon Flesch-Existing 

Ricoh Addendum in the amount of $225,000.00. Seconded by Patrick Stensloff. Motion 

carried unanimously. 

 

14. FY23 Blkt PO – Gordon Flesch-Existing Contract Click Charges   Amount: $175,000.00 
Michelle Danforth-Anderson, Printing 

 
Motion by Chad Fuss to approve the FY23 Blanket PO for Gordon Flesch-Existing 

Contract Click Charges in the amount of $175,000.00. Seconded by Kirby Metoxen. 

Motion carried unanimously. 

 

15. FY23 Blkt PO – Gordon Flesch-Supplies   Amount: $50,000.00 
Michelle Danforth-Anderson, Printing 

 

Motion by Jennifer Webster to approve the FY23 Blanket PO for Gordon Flesch-Supplies 

in the amount of $50,000.00. Seconded by Kirby Metoxen. Motion carried unanimously. 

 

16. FY23 Blkt PO – Steen Macek-Paper Supplies   Amount: $225,00.00 
Michelle Danforth-Anderson, Printing 

 
 
 

Motion by Kirby Metoxen to approve the FY23 Blanket PO for Steen Macek-Paper 
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Supplies in the amount of $225,000.00. Seconded by Patrick Stensloff. Motion carried 

unanimously. 

 

117. FY23 Blkt PO – Oneida Post Office    Amount: $900,000.00 
Michelle Danforth-Anderson, Printing 

 
Motion by Jennifer Webster to approve the FY23 Blanket PO for Oneida Post Office in 

the amount of $900,000.00. Seconded by Kirby Metoxen. Motion carried unanimously. 

 

18. FY23 Blkt PO – Pitney Bowes-Postage Meter  Amount: $100,000.00 
Michelle Danforth-Anderson, Printing 

 
Motion by Chad Fuss to approve the FY23 Blanket PO for Pitney Bowers-Postage Meter 

in the amount of $100,000.00. Seconded by Kirby Metoxen. Motion carried 

unanimously. 

 

19. Soft Computer Consultants Inc.-Support/Maintenance Amount: $284,698.00 
Debra Danforth, Comp Health 

 
Motion by Jennifer Webster to approve the Soft Computer Consultants Inc.-

Support/Maintenance in the amount of $284,698.00. Seconded by Kirby Metoxen. 

Motion carried unanimously. 

 

20. Mission Support Services LLC-Construction Contract Amount: $189,500.00 
Craig Clausen, DPW Facilities 

 
Motion by Chad Fuss to approve the Mission Support Services LLC-Construction Contract 

in the amount of $189,500.00. Seconded by Patrick Stensloff. Motion carried 

unanimously. 

 

  
Report  

1. Oneida Finance Fund Report – October 2022 
Melissa Alvarado, Office Manager 
 
 

Motion by Jennifer Webster to accept the Oneida Finance Fund Report for October 2022. 
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Seconded by Kirby Metoxen. Motion carried unanimously. 
 

Requests  

11. Kroc Center Gymnastics fees     Amount: $500.00 
Requester: Tabitha Hill for Ruthee 
 

Motion by Jennifer Webster to approve from the Oneida Finance Fund the request for Kroc 

Center Gymnastics fees in the amount of $500. Seconded by Patrick Stensloff. Motion 

carried unanimously.  

 

2. National AAU Basketball fees     Amount: $500.00 
Requester: Tanya Danforth for DeBron 
 

Motion by Jennifer Webster to approve from the Oneida Finance Fund the request for 

National AAU Basketball fees in the amount of $500. Seconded by Kirby Metoxen. Motion 

carried unanimously.  

 
3. UW Oshkosh CAPP Course for High schooler  Amount: $400.00 

Requester: Vern Doxtator for Willow 
 

Motion by Jennifer Webster to approve from the Oneida Finance Fund the request for UW 

Oshkosh CAPP Course for High Schooler in the amount of $400.00 with the proof of the 10% 

match requested. Seconded by Chad Fuss. Motion carried unanimously.  

 
4. 1848 Legends AAU Basketball fees    Amount: $500.00 

Requester: Cindy John for Jaydah 
 

Motion by Chad Fuss to approve from the Oneida Finance Fund the request for 1848 

Legends AAU Basketball fees in the amount of $500. Seconded by Patrick Stensloff. Motion 

carried unanimously.  

 
5. Fire Fitness fees      Amount: $500.00 

Requester: Samantha Boucher 
 

Motion by Kirby Metoxen to approve from the Oneida Finance Fund the request for Fire 

Fitness fees in the amount of $500. Seconded by Chad Fuss. Motion carried unanimously.  

 
6. Fire Fitness fees      Amount: $500.00 

Requester: Eric Boucher 
 

Public Packet 86 of 409



Page 7 of 8 
    Finance Committee Meeting Minutes of October 17, 2022 

 

Motion by Jennifer Webster to approve from the Oneida Finance Fund the request for Fire 

Fitness fees in the amount of $500. Seconded by Kirby Metoxen. Motion carried 

unanimously.  

  
IX  DONATIONS  

 

1. FC Donation Report – October 2022 
               Melissa Alvarado, Office Manager 

Motion by Patrick Stensloff to accept the Finance Committee Donation Report for October 
2022. Seconded by Jennifer Webster. Motion carried unanimously. 

 
 

  

1. Oneida United Methodist Church    Amount: $2,500.00 
Requester: Racquel Hill 

 

Motion by Kirby Metoxen to approve from the Finance Committee Donations the request 

from Oneida United Methodist Church for maintenance/upkeep of Sanctuary & Fellowship 

Hall in the amount of $2,500. Seconded by Jennifer Webster. Motion carried unanimously.  

 

X      EXECUTIVE SESSION  None 

XI     ADMINISTRATIVE /INTERNAL  None 

XI     FOLLOW UP  None 

XIII     FOR INFORMATION ONLY  

1. FY23 Blanket POs for Gaming Slots (9) 
David Emerson, Gaming – Slots 

 
Motion by Patrick Stensloff to accept the FY23 Blanket POs for Gaming Slots (9) as FYI. 
Seconded by Jennifer Webster. Motion carried unanimously.  

 
2. Contract Support Cost Reimbursement/Payment to IHS 

Debra Danforth, Comp Health 

 

Motion by Patrick Stensloff to approve the Contract Support Cost Reimbursement/Payment 
to IHS. Seconded by Jennifer Webster. Motion carried unanimously.  

 

XIV     ADJOURN Motion by Patrick Stensloff to adjourn. Seconded by Jennifer Webster. 
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 Motion carried unanimously. Time: 10:08 A.M.  
 

Minutes submitted by: 
Melissa Alvarado, Office Manager 
& Finance Committee Contact/Recording Secretary 

 
FFinance Committee Approval Date of Minutes via E-Poll:        _October 18, 2022__                                        
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Business Committee Agenda Request 
 
 
1. Meeting Date Requested:  10/26/22 
 
 
2. Session: 
 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 
 
 
3. Requested Motion: 

☒ Accept as information; OR 

Accept the October 5, 2022, Legislative Operating Committee meeting minutes. 
 
 
4. Areas potentially impacted or affected by this request: 
☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☒ Other: Legislative Operating 
Committee 

 
 
5. Additional attendees needed for this request: 

 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 

 
  

Accept the October 5, 2022, regular Legislative Operating Committee meeting minutesAccept the October 5, 2022, regular Legislative Operating Committee meeting minutes
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6. Supporting Documents: 
☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☒ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☐ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☐ Travel Documents 

☐ Other: Describe 

 
 
7. Budget Information: 
 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☒ Not Applicable  

 ☐ Other: Describe 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
David P. Jordan, Councilman  

 
Primary Requestor:   

 
Clorissa N. Santiago, LRO Senior Staff Attorney 
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Oneida Nation 
Oneida Business Committee 

Legislative Operating Committee 
PO Box 365  •  Oneida, WI 54155‐0365 

Oneida‐nsn.gov  

 
 

 
 
 
 
 

LEGISLATIVE OPERATING COMMITTEE MEETING MINUTES 
Oneida Business Committee Conference Room-2nd Floor Norbert Hill Center 

October 5, 2022 
9:00 a.m. 

  
Present: David P. Jordan, Jennifer Webster, Daniel Guzman King 
Excused: Marie Cornelius, Kirby Metoxen 
Others Present: Clorissa N. Leeman, Grace Elliot, Carolyn Salutz, Shannon Davis, Rhiannon 
Metoxen (Microsoft Teams), Joy Salzwedel (Microsoft Teams), Justin Nishimoto (Microsoft 
Teams), Matt Denny (Microsoft Teams), Derrick King (Microsoft Teams) 
 
I. Call to Order and Approval of the Agenda  

David P. Jordan called the October 5, 2022, Legislative Operating Committee meeting to 
order at 9:00 a.m. 
 
Motion by Jennifer Webster to adopt the agenda as is; seconded by Daniel Guzman King. 
Motion carried unanimously. 
 

II. Minutes to be Approved  
1. September 21, 2022 LOC Meeting Minutes 
Motion by Jennifer Webster to approve the September 21, 2022, LOC meeting minutes and 
forward to the Oneida Business Committee for consideration; seconded by Daniel Guzman 
King. Motion carried unanimously. 

 
III. Current Business  

1. Oneida Nation Assistance Fund Law 
Motion by Jennifer Webster to approve the updated public comment review memorandum, 
draft, updated legislative analysis, and fiscal impact statement request memorandum, and 
forward to the Trust Enrollment Department Director directing that a fiscal impact 
statement be submitted to the Legislative Operating Committee by October 19, 2022; 
seconded by Daniel Guzman King. Motion carried unanimously. 
 
2. Back Pay Law Amendments 
Motion by Jennifer Webster to approve the draft of the proposed amendments to the Back 
Pay law and direct that a legislative analysis be completed; seconded by Daniel Guzman 
King. Motion carried unanimously. 
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3. Emergency Management Law Amendments 
Motion by Jennifer Webster to approve the draft of the proposed amendments to the 
Emergency Management law and direct that a legislative analysis be completed; seconded 
by Daniel Guzman King. Motion carried unanimously. 
 
4. Traffic Law 
Motion by Jennifer Webster to accept the memorandum as information; seconded by 
Daniel Guzman King. Motion carried unanimously. 

 
IV. New Submissions 

1. Oneida Personnel Commission Bylaws Amendments 
Motion by Jennifer Webster to add the Oneida Personnel Commission Bylaws amendments 
to the Active Files List with David P. Jordan as the sponsor; seconded by Daniel Guzman 
King. Motion carried unanimously. 
 
2. Furlough Law Amendments 
Motion by Jennifer Webster to add the Furlough amendments to the Active Files List with 
Jennifer Webster as the sponsor; seconded by Daniel Guzman King. Motion carried 
unanimously. 

 
V. Additions  
  

VI. Administrative Items 
1. E-Poll Results: Emergency Adoption of the Oneida Life Insurance Plan Law 
Motion by Daniel Guzman King to enter into the record the results of the September 21, 
2022, e-poll entitled, Emergency Adoption of the Oneida Life Insurance Plan Law; 
seconded by Jennifer Webster. Motion carried unanimously. 

 
VII. Executive Session 
 
VIII. Adjourn 

Motion by Jennifer Webster to adjourn at 9:16 a.m.; seconded by Daniel Guzman King. 
Motion carried unanimously. 
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DRAFT 
D. Enter thee-poll results into the record regarding the approved exception to 3.6.1. 

of the American Rescue Plan Act (ARPA) and Fiscal Recovery Funds (FRF) Lost 
Revenue Projects SOP to allow for late submission to the FRF Program Office by 
the Executive HR Director (02:46:41) 
Sponsor: Lisa Liggins, Secretary 

Motion by Lisa Liggins to enter the e-poll results into the record regarding the approved exception to 
3.6.1. of the American Rescue Plan Act (ARPA) and Fiscal Recovery Funds (FRF) Lost Revenue 
Projects SOP to allow for late submission to the FRF Program Office by the Executive HR Director, 
seconded by Marie Cornelius. Motion carried : 

Ayes: Marie Cornelius, Daniel Guzman King , David P. Jordan, Lisa Liggins, 
Kirby Metoxen 

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster 
~:.. ' .': , 

XIII. GENERAL TRIBAL COUNCIL 

A. Review FY-2023 budget request anq d;termine nextsl~P!- (02:47:27) 
Sponsor: Rae Skenandore, Budget f\Qalyst ·.· ·· 

Motion by Lisa Liggins to cancel the tentative December 11, 2022, Special General.Tribal Council 
meeting date for presentation and action on the FY-2023 budget; to direct the Chief Financial Officer to 
develop a presentation on the budget process for the FY74023 a.nd the content of the f111al budget for 
the Oneida Business Committee to present to.the membership because a General Tribal Council 
meeting cannot be held prior to the end of calendar year 2022 as <:lirected in the Budget and Finances 
law and to direct updates on this presentation be presented to the Oneida Business Committee at the 
monthly Business Committee work sessiohs: and to dlrec:tthe Chief Financial Officer to bring back a 
resolution for adoption of,the budget by the Or\~ida Busi5e.s~ ~ommittFl.e i[l accordance with section 
121.5-4(e)(1) of the Bqcjget ;:i'nd Pirn;:rnces law 13ng to direct Updates on the resolution be brought back 
monthly to the Busin~s.s_. Committefwork sessioh,secdnded by Kirby Metoxen. Motion carried : 

Ayef, : Marie Cornelius/ D~hiel Guzman King, David P. Jordan, Lisa Liggins, 
Kirby Metoxen · 

Not Present: Tip9 Danf9,:th, Tehassi Hill, Jennifer Webster 

Motiol} by L,isa Liggin~ to approv~ the re-opehih~Jhe F'l<2023 draft budget to make corrections and 
updat~s based on the directives taken a.t today's meeting under agenda item XIII.A.; to direct the Chief 
Financial Officer to identify an open and.Glosing date for re-opening the budget to make modifications; 
and to direcfthe Chief Finandai Officer to provide updates at the monthly Business Committee work 
session reg'ardir1~ the opening and closing qates, seconded by Marie Cornelius. Motion carried : 

··• ·· ·· Ayes: Marie Cornelius, Daniel Guzman King, David P. Jordan, Lisa Liggins, 
· ·· Kirby Metoxen 

Not Prese5t,: .. Tina Danforth, Tehassi Hill, Jennifer Webster 

Motion by Lisa Liggins todireqt that the placement in grade adjustment shall be calculated based on 
1 % to 4% based on the actual employee positions, seconded by Marie Cornelius. Motion carried : 

Ayes: Marie Cornelius, Daniel Guzman King , David P. Jordan, Lisa Liggins, 
Kirby Metoxen 

Not Present: Tina Danforth, Tehassi Hill, Jennifer Webster 

Oneida Business Committee Regular Meeting Minutes 
Page12of16 

September 28, 2022 
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Business Committee Agenda Request 

1. Meeting Date Requested: 10/26/22 

2. Session:
☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose or type justification. 

3. Requested Motion:
☐ Accept as information; OR

Request ARPA-TCS Fund Request On^yoteɁa‧ká niɁi Project Plan 

4. Areas potentially impacted or affected by this request:
☒ Finance

☐ Law Office

☐ Gaming/Retail

☒ Programs/Services

☐ MIS

☐ Boards, Committees, or Commissions

☒ Other: OBC

5. Additional attendees needed for this request:
Lisa Summers, BC Area Manager 
Name, Title/Entity OR Choose from List 
Name, Title/Entity OR Choose from List 
Name, Title/Entity OR Choose from List 

Adopt resolution entitled Obligation for On^yote?a?ká ni?i Project Plan Utilizing Tribal Contribution SavingsAdopt resolution entitled Obligation for On^yote?a?ká ni?i Project Plan Utilizing Tribal Contribution SavingsAdopt resolution entitled Obligation for On^yote?a?ká ni?i Project Plan Utilizing Tribal Contribution SavingsAdopt resolution entitled Obligation for On^yote?a?ká ni?i Project Plan Utilizing Tribal Contribution Savings
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6. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☐ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☒ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☒ Other: memo, email notice

7. Budget Information:
☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded

☐ Unbudgeted ☐ Not Applicable

☐ Other: Describe

8. Submission:

Authorized Sponsor: Lisa Liggins, Secretary and Jennifer Webster, 
Councilwoman 

Primary Requestor:  (Name, Title/Entity) 
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Memorandum 
To: Oneida Business Committee 

From: Secretary Lisa Liggins & Councilwoman Jennifer Webster 

Date: October 18, 2022 

Re: ARPA-TCS Fund Request-Government Roles and Responsibilities 

Amount of Requested Funds: $150,000 

Broad Goal: Government Roles and Responsibilities 

Project: On^yoteɁa‧ká niɁi Project Plan 

Intent: Funds would be used to achieve a critical step toward Oneida’s vision of a nation of strong 
families built on our ways, by implementing a change in enrollment criteria that incorporates the 
principles of inclusiveness, and identity as Unkwehunwe.  

Cost incurred would include but not limited to: 
• Demographer Consultant
• Training/Educational needs
• Data Collection
• Special Election

Background: 
According to the Trust/Enrollment Committee report to GTC, as of 2020 are 17,316 Oneidas on 
the Nation’s rolls. Further, the analyzed population data indicates Oneida is on a “declining” 
projection pattern. In the report’s “Oneida Nation Membership in Context” section, factors 
attributing to the decline are discussed in greater detail: the information clearly demonstrates future 
population projections over the next 40 years indicate enrolled Oneida Nation member numbers 
will be at or near 10,700 by the year 2069.  With the final report from the Trust/Enrollment 
Committee scheduled for presentation to GTC, it is at this point the Nation now transitions from 
data collection and analysis to the formulation of a strategic approach to the identified issue(s).  

During the September 20, 2022, BC Work Session, The OBC discussed the Unkwehunwe 
Inclusion Project Plan and determined it to be forwarded to a BC Regular Meeting for official 
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discussion and approval to include a BC Resolution Obligation for Unkwehunwe Inclusion Project 
Plan Utilizing Tribal Contribution Savings. 

On September 20, 2022, the Chief Financial Officer Assistant forwarded the TC Savings request 
3rd quarter 2022 list to the BC_Agenda_Request email that was approved to move forward to a BC 
Regular Meeting.  

On October 01, 2022, Unkwehunwe Inclusion Project Plan title changed to On^yoteɁa‧ká niɁi 
Project Plan. All future communications and documents will now contain the new project title.  

Any questions please contact Secretary Lisa Liggins or Councilwoman Jennifer Webster. 

Cc:  On^yoteɁa‧ká niɁi Project Plan Team 
File 
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Oneida Nation 
Post Office Box 365 

Phone: (920)869-2214  Oneida, WI 54155 

BC Resolution # Leave this line blank  
Obligation for On^yoteɁa‧ká niɁi Project Plan Utilizing Tribal Contribution Savings 1 

2 
WHEREAS, the Oneida Nation is a federally recognized Indian government and a treaty tribe 3 

recognized by the laws of the United States of America; and 4 
5 

WHEREAS, the Oneida General Tribal Council is the governing body of the Oneida Nation; and 6 
7 

WHEREAS,  the Oneida Business Committee has been delegated the authority of Article IV, Section 1, 8 
of the Oneida Tribal Constitution by the Oneida General Tribal Council; and 9 

10 
WHEREAS, the Oneida Nation has received Fiscal Recovery Funds (FRF) through the American 11 

Rescue Plan Act of 2021 (ARPA) funds to address matters arising out of the COVID-19 12 
pandemic; and 13 

14 
WHEREAS, the Oneida Business Committee has approved application of ARPA FRF through the 15 

revenue loss formula set forth in 31 CFR 35.6(d)(2) which applied these federal funds 16 
throughout the Nation’s budget to governmental programs business units beginning with 17 
“42#####”; and 18 

19 
WHEREAS, the savings from the application of these funds has resulted in tribal funds being placed in 20 

the line “Tribal Contribution Savings” in the Investment Report presented in the Treasurer’s 21 
Report”; and 22 

23 
WHEREAS, the Oneida Business Committee has determined that Tribal Contribution Savings funds 24 

should be used as set out in resolution # BC-06-09-21-B, as amended by resolution # BC-25 
06-23-21-C which designates percentage allocations to eight categories (percentages26 
rounded) –27 
• Direct Membership Assistance, 45% of funds;28 
• Housing, 17% of funds;29 
• Food and Agriculture, 12% of funds;30 
• Education, 6% of funds;31 
• Culture and Language, 10% of funds;32 
• Revenue Generations, 2% of funds;33 
• Government Roles and Responsibilities, 3% of funds;34 
• Overall Priority – Land, Infrastructure, Sovereignty, 5% of funds; and35 

36 
WHEREAS, On^yoteɁa‧ká niɁi Project Plan will conduct activities needed to implement the plan, 37 

including community meeting location, direct mail, summit(s), demographer review & 38 
special election needs over a five (5) year project plan cycle from remainder of 2022 39 
through the end of 2027 on behalf of the Oneida Business Committee and  40 

41 
WHEREAS, the Project Owner for the proposed project is requesting $150,000 obligated from the Tribal 42 

Contribution Savings, Government Roles and Responsibilities and 43 
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44 
WHEREAS, this project will be concluded by 2027 and 45 

46 
WHEREAS, the Oneida Business Committee has reviewed the proposed project; and 47 

48 
NOW THEREFORE BE IT RESOLVED, that the Oneida Business Committee approves the obligation of 49 
funds for the On^yoteɁa‧ká niɁi Project Plan in the amount of $150,000 from Tribal Contribution Savings, 50 
Government Roles and Responsibilities with Lisa Liggins, Secretary, Jennifer Webster, Councilwoman, 51 
Lisa Summers, BC Area Manager assigned as the Project Owners. 52 
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1

From: Rae M. Skenandore <RSKENAND@oneidanation.org>  
Sent: Tuesday, October 18, 2022 1:32 PM 
To: Todd A. Vanden Heuvel <tvandenh@oneidanation.org>; Lisa M. Summers <lsummer2@oneidanation.org>; Mark W. 
Powless ‐ General Mgr <MPOWLES1@oneidanation.org> 
Cc: Nicole A. Rommel <nrommel@oneidanation.org>; Vanessa L. Miller <vmiller@oneidanation.org>; Tina M. Jorgensen 
<tjorgens@oneidanation.org>; Carol J. Moore <CMOORE@oneidanation.org>; Cheryl‐Aliskwet J. Ellis 
<cellis1@oneidanation.org>; Lisa A. Liggins <lliggins@oneidanation.org> 
Subject: ARPA Approval 

Good afternoon, 
I apologize for the delay, there was some confusion on the notification.  Below are all the projects and the amount 
approved for the TC Savings projects.  Attached is the resolution template.  If you have not done so already, please 
submit a completed resolution for your project along with the backup information to 
BC_Agenda_Requests@oneidanation.org for final approval.   

Rae Skenandore, Budget Analyst 
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Business Committee Agenda Request 

 
 
1. Meeting Date Requested:  10/26/22 
 
 
2. Session: 

 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 
 
 
3. Requested Motion: 

☒ Accept as information; OR 

Approve resolution Obligation for Transit Garage Utilizing Tribal Contribution Savings 
 
 
4. Areas potentially impacted or affected by this request: 

☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☒ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☐ Other: Describe 

 
 
5. Additional attendees needed for this request: 

 Mark W. Powless, General Manager 

 Tina Jorgensen, Governmental Services Division Director 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 
 
  

Adopt resolution entitled Obligation for Transit Garage Utilizing Tribal Contribution SavingsAdopt resolution entitled Obligation for Transit Garage Utilizing Tribal Contribution SavingsAdopt resolution entitled Obligation for Transit Garage Utilizing Tribal Contribution Savings
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6. Supporting Documents: 

☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☐ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☒ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☐ Travel Documents 

☐ Other: Describe 

 
 
7. Budget Information: 

 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☐ Not Applicable  

 ☒ Other: Tribal Contribution Savings 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Mark W. Powless, General Manager  

 
Primary Requestor:   

 
Tina Jorgensen, Governmental Services Division 
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Oneida Nation 
 

Post Office Box 365 
 
 

Phone: (920)869-2214                                       Oneida, WI 54155  
 
 
 
 

 
BC Resolution # Leave this line blank  

Obligation for Transit Garage Utilizing Tribal Contribution Savings 1 
 2 

WHEREAS, the Oneida Nation is a federally recognized Indian government and a treaty tribe 3 
recognized by the laws of the United States of America; and 4 

 5 
WHEREAS, the Oneida General Tribal Council is the governing body of the Oneida Nation; and 6 
 7 
WHEREAS,  the Oneida Business Committee has been delegated the authority of Article IV, Section 1, 8 

of the Oneida Tribal Constitution by the Oneida General Tribal Council; and 9 
 10 
WHEREAS, the Oneida Nation has received Fiscal Recovery Funds (FRF) through the American 11 

Rescue Plan Act of 2021 (ARPA) funds to address matters arising out of the COVID-19 12 
pandemic; and 13 

 14 
WHEREAS, the Oneida Business Committee has approved application of ARPA FRF through the 15 

revenue loss formula set forth in 31 CFR 35.6(d)(2) which applied these federal funds 16 
throughout the Nation’s budget to governmental programs business units beginning with 17 
“42#####”; and 18 

 19 
WHEREAS, the savings from the application of these funds has resulted in tribal funds being placed in 20 

the line “Tribal Contribution Savings” in the Investment Report presented in the Treasurer’s 21 
Report; and 22 

 23 
WHEREAS, the Oneida Business Committee has determined that Tribal Contribution Savings funds 24 

should be used as set out in resolution # BC-06-09-21-B, as amended by resolution # BC-25 
06-23-21-C which designates percentage allocations to eight categories (percentages 26 
rounded) –  27 
• Direct Membership Assistance, 45% of funds; 28 
• Housing, 17% of funds; 29 
• Food and Agriculture, 12% of funds; 30 
• Education, 6% of funds; 31 
• Culture and Language, 10% of funds; 32 
• Revenue Generations, 2% of funds; 33 
• Government Roles and Responsibilities, 3% of funds; 34 
• Overall Priority – Land, Infrastructure, Sovereignty, 5% of funds; and 35 

 36 
WHEREAS, the Transit Garage will protect and maintain the transit bus fleet; and  37 
 38 
WHEREAS, the Project Owner for the proposed project is requesting $72,000 obligated from the Tribal 39 

Contribution Savings Overall Priority – Land, Infrastructure, Sovereignty; and 40 
 41 
WHEREAS, this project will be concluded by February 2025; and 42 
 43 
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WHEREAS, the Oneida Business Committee has reviewed the proposed project; and 44 
 45 
NOW THEREFORE BE IT RESOLVED, that the Oneida Business Committee approves the obligation of 46 
funds for the Transit Garage in the amount of $72,000 from Tribal Contribution Savings, Overall Priority – 47 
Land, Infrastructure, Sovereignty; with Carol Moore, Transit Manager assigned as the Project Owner. 48 
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From: Rae M. Skenandore
To: Todd A. Vanden Heuvel; Lisa M. Summers; Mark W. Powless - General Mgr
Cc: Nicole A. Rommel; Vanessa L. Miller; Tina M. Jorgensen; Carol J. Moore; Cheryl-Aliskwet J. Ellis; Lisa A. Liggins
Subject: ARPA Approval
Date: Tuesday, October 18, 2022 1:32:02 PM
Attachments: image001.png

Resolution Template - Tribal Contribution Savings - Obligation_updated 2022 06 28.docx
image004.png

Good afternoon,
I apologize for the delay, there was some confusion on the notification.  Below are all the projects
and the amount approved for the TC Savings projects.  Attached is the resolution template.  If you
have not done so already, please submit a completed resolution for your project along with the
backup information to BC_Agenda_Requests@oneidanation.org for final approval. 

Rae Skenandore, Budget Analyst
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BC Resolution # Leave this line blank 

[bookmark: _Hlk98319727]Obligation for [Insert a Descriptive Project Name] Utilizing Tribal Contribution Savings



WHEREAS,	the Oneida Nation is a federally recognized Indian government and a treaty tribe recognized by the laws of the United States of America; and



WHEREAS,	the Oneida General Tribal Council is the governing body of the Oneida Nation; and



WHEREAS,		the Oneida Business Committee has been delegated the authority of Article IV, Section 1, of the Oneida Tribal Constitution by the Oneida General Tribal Council; and



WHEREAS,	the Oneida Nation has received Fiscal Recovery Funds (FRF) through the American Rescue Plan Act of 2021 (ARPA) funds to address matters arising out of the COVID-19 pandemic; and



WHEREAS,	the Oneida Business Committee has approved application of ARPA FRF through the revenue loss formula set forth in 31 CFR 35.6(d)(2) which applied these federal funds throughout the Nation’s budget to governmental programs business units beginning with “42#####”; and



WHEREAS,	the savings from the application of these funds has resulted in tribal funds being placed in the line “Tribal Contribution Savings” in the Investment Report presented in the Treasurer’s Report”; and



WHEREAS,	the Oneida Business Committee has determined that Tribal Contribution Savings funds should be used as set out in resolution # BC-06-09-21-B, as amended by resolution # BC-06-23-21-C which designates percentage allocations to eight categories (percentages rounded) – 

· Direct Membership Assistance, 45% of funds;

· Housing, 17% of funds;

· Food and Agriculture, 12% of funds;

· Education, 6% of funds;

· Culture and Language, 10% of funds;

· Revenue Generations, 2% of funds;

· Government Roles and Responsibilities, 3% of funds;

· Overall Priority – Land, Infrastructure, Sovereignty, 5% of funds; and



WHEREAS,	[insert project name (same as line 1)] will [insert summary of the project]; and 



WHEREAS,	the Project Owner for the proposed project is requesting $[insert funding amount] obligated from the Tribal Contribution Savings, [insert applicable category -- listed above in line 28-35]; and



WHEREAS,	this project will be concluded by [insert a year or date]; and



WHEREAS,	the Oneida Business Committee has reviewed the proposed project; and



NOW THEREFORE BE IT RESOLVED, that the Oneida Business Committee approves the obligation of funds for the [insert project name (same as line 1)], in the amount of $[insert funding amount (same as line 39] from Tribal Contribution Savings, [insert category (same as line 40)] with [insert employee name, title] assigned as the Project Owner.

image1.jpg








Area
BCSS
ONF
ONF
ONF
HRD
Transit

Project
Unkwehunwe
Processing beef costs
Update combine
Shop, Office, Market
Change Management
Garage

Amount Requested
150,000

75,000

635,500

1,846,000
1,134,256

72,000

Allocation Category
Government Roles
Food and Ag

Food and Ag

Food and Ag
Government Roles
Overall Infrastructure
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Business Committee Agenda Request 

 
 
1. Meeting Date Requested:  10/26/22 
 
 
2. Session: 

 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 

 
 
3. Requested Motion: 

☐ Accept as information; OR 

Approve the travel report from Vice Chairman Brandon Stevens for the DSCC’s Tribal 
Leaders Dinnner and other meetings in Washington, DC – April 27-29, 2022  

 
 
4. Areas potentially impacted or affected by this request: 

☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☐ Other: Describe 

 
 
5. Additional attendees needed for this request: 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 
 
  

Approve the travel report - Vice-Chairman Brandon Stevens - Tribal Leaders Dinner - Washington, D.C. -...Approve the travel report - Vice-Chairman Brandon Stevens - Tribal Leaders Dinner - Washington, D.C. -...
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6. Supporting Documents: 

☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☐ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☐ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☒ Travel Documents 

☐ Other: Travel Report 

 
 
7. Budget Information: 

 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☐ Not Applicable  

 ☐ Other: Describe 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Brandon Stevens, Vice-Chairman  

 
Primary Requestor:   

 
Name, Title/Entity 
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BUSINESS COMMITTEE 

TRAVEL REPORT 

Page 1 of 5 

 OBC Approved 03-25-2015 

 

 
 
 
 
 
 

Travel Report for: Brandon Stevens   
     

Travel Event: 
Tribal Leaders Dinner – Democratic Senate Campaign 

Committee 

Travel Location: Washington, DC 

Departure Date: 04/27/2022 Return Date: 04/29/2022 

Projected Cost: $1,627.39 Actual Cost: $2,143.31 

Date Travel was Approved by OBC: 03/23/2022  

   

 
Narrative/Background: 

PACE planned my schedule in order to support several key issues, including: 

- Protection of the Indian Child Welfare Act 

- Support for Tribal government tax parity proposals.  

- Support for gaming tax regulation modernization.  

 
In support of these efforts, the following meetings and receptions were attended: 
 
Rep. Linda Sanchez (D-CA)  
Rep. Sanchez is a senior member of the House Ways & Means Committee, where she serves on the 
Subcommittee on Social Security (ICWA jurisdiction) and Subcommittee on Select Revenue Measures 
(Tribal tax jurisdiction). Sanchez is also the lead sponsor of legislation which must be enacted this year in 
order to prevent aspects of the Social Security program from expiring, which we view as a likely vehicle 
to include ICWA protection legislation.   
 
Rep. Jimmy Panetta (D-CA) 
Rep. Panetta is a member of the House Ways & Means Committee. Panetta has no federally recognized 
Tribes in his district, so hearing directly from Tribal leaders is key to prioritizing the issue for him. He 
understood our request on ICWA and indicated that he would likely support after doing his own due 
diligence. 
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Rep. Scott Fitzgerald (R-WI) 
Rep. Fitzgerald was not able to meet due to votes being called.  We will reschedule with him in the future. 

Rep. Gwen Moore (D-WI) 
Rep. Moore is a senior member of the Wisconsin delegation and of the House Ways & Means Committee, 
where she serves on the Subcommittee on Social Security (ICWA jurisdiction) and Subcommittee on 
Select Revenue Measures (Tribal tax jurisdiction).   Again, due to votes we were unable to visit with her, 
but we were able to meet with her staff, Izmira Aitch. Her staff agreed to let us use Gwen Moore’s name in 
discussion with other Members of Congress as someone who is supportive of our ICWA legislation. 

Dinner with Majority Leader Chuck Schumer (D-NY) and Sens. Alex Padilla (D-CA), Mark Kelly (D-
AZ), Baldwin (D-WI), and Ben Ray Lujan (D-NM) 
Sen. Schumer serves as the Senate Majority Leader, determining which bills are considered on the floor 
and playing a major role in negotiations within the Senate, with the House, and with the White House. 

Sen. Baldwin has long been supportive of Tribal issues, recently securing more than $600,000 to 
strengthen Oneida’s public safety preparedness following the 2021 casino incident. Baldwin serves on 
the Appropriations Committee and the Commerce, Science, and Transportation Committee.  Senator 
Baldwin was thankful for the support the Oneida Nation has extended to both her and her colleagues via 
the DSCC.  

Sen. Padilla is a longtime Tribal ally and recently raised the federal trust responsibility during Supreme 
Court Justice Ketanji Brown Jackson’s confirmation hearings. Padilla serves on the Judiciary Committee, 
where he was a leader in ensuring Tribal issues were addressed in the Violence Against Women Act. 

Sen. Kelly was elected after a close special election contest in 2020. He has made a strong effort to 
become acquainted with Tribal issues, dating back to attending the 2019 NCAI convention, and is 
working with Arizona Tribes to address water and fee to trust issues.  

Sen. Lujan is the co-chair of the Senate Democrats Tribal Engagement team and serves on the Senate 
Committee on Indian Affairs.  

Reps. Tom Cole (R-OK) David Joyce (R-OH) and Guy Reschenthaler (R-PA) 
Rep. Cole, a Chickasaw member,  has been the strongest voice in Congress for Tribal governments for 
decades. He is a senior member of the Appropriations Committee and Ranking Member of the Rules 
Committee.  

Rep. Joyce serves as Ranking Member of the Interior Appropriations subcommittee, where he has 
overseen dramatic increases in IHS, BIA, BIE, and other tribal programs.  

Rep. Reschenthaler serves on the Appropriations Committee and is lead Republican sponsor of the SLOT 
Act.  

We had productive visits with all three members, discussing the proposed ICWA changes in detail.  
Support was agreed to by all.  

Page 2 of 5 
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United States Senator Tammy Baldwin 
Senator Baldwin represents the Oneida nation and has been a long time supporter of tribal issues and 
sovereignty. She has been working closely with the tribe to develop legislation supporting the protection 
of ICWA. Unfortunately, she does not sit on the Senate Committee that has jurisdiction over the 
legislation, but she will be a useful ally and champion in helping us secure support on the Committee. 

The meeting itself focused entirely on ICWA and we were able to bring the Senator’s new staffer up to 
speed on the issue and our proposal. Senator Baldwin recommitted to helping however she can, and 
talked candidly about different potential legislative vehicles to getting the bill enacted before the end of 
the year. 

Nathan Heiman, office of United States Senator Jerry Moran (R-KS) 
This meeting was held to discuss education matters relating to the Haskell Indian Nations University. Sen. 
Moran is a senior member of the Indian Affairs Committee and a longtime supporter of Haskell. His 
staffer discussed potentially moving amendments to Haskell’s charter in the next farm bill, and 
demonstrated a deep knowledge of the issues facing Haskell and support for additional flexibility and/or 
solutions to helping Haskell get more stable funding. 

Congresswoman Sharice Davids 
Congresswoman Davids is a Ho-Chunk citizen and is the co-chair of the Congressional Native American 
Caucus.  This meeting focused on the ICWA fix and how the Congresswoman can help get this done 
quickly.  While she remains supportive, she asked that we give her more time to decide on the best path 
forward with the legislation - to introduce it as a stand alone bill or work with the Ways and Means 
Committee to simply have it included in another bill. 

MI State Senator Adam Hollier 
State Senator Hollier is a citizen of the Muscogee Creek Nation and is running for Congress to represent a 
portion of the City of Detroit.  The meeting was a political fundraiser, but we had the opportunity to 
discuss ICWA and other pressing issues for the Nation. 

Congressman Ron Kind (D-WI) 
A senior member of the House Ways and Means Committee, Kind has been the primary author of 
legislation to bring tribes and states/local governments on equal footing with respect to a series of tax 
provisions.  We thanked him for his efforts and learned from him as to what he believes will be the best 
path forward for the legislation.  We also talked with him about supporting the ICWA, something he 
appears willing to be helpful on. 

Congresswoman Judy Chu (D-CA) 
Chu is also a senior member of the House Ways and Means Committee, serving on the subcommittee with 
direct Jurisdiction over the implementation of the Indian Child Welfare Act. After learning about the 
proposal she agreed to work with the House Legislative Counsel to have our language drafted into bill 
form and also agreed to take a leadership position in pushing the amendment forward. 
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Congressman Mike Gallagher (R-WI) 

Due to votes being canceled for Friday, the Congressman was no longer in Washington, DC and we briefed the 

Congressman’s staff on our issues.  Scott will follow up.  

PaaWee Rivera, White House Tribal Liaison 

PaaWee Rivera serves as the primary point of contact and advocate for tribes within the White House. PaaWee 

was joined by two colleagues, one who was, by happen-stance, very familiar with Oneida and the village of 

Hobart issues and who was in charge of the White House’s efforts on the ICWA defense (he is a detailee from 

DOJ, so he provides the White House with summaries and updates from DOJ and visa versa). The other staffer 

is the main staffer who is responsible for putting together President Biden’s briefing binders, and she was 

present to better understand the ICWA issue so that she can ensure it gets to the President in a format that is 

most effective. 

The discussion centered around our legislative proposal to address the anti-commandeering issue. They seemed 

supportive and appreciated being looped into our efforts. We also discussed the White House’s new budget 

request which included mandatory funding for the IHS. Overall they agreed to continue discussion and working 

together to protect ICWA 

Andrw Gradison, Subcommittee on Worker and Family Support, Committee on Ways and Means, 

Republican staff 

Unfortunately, the minority staff took the position that our suggested language would have a substantial 
impact on the work of the states charged with implementation of new law and that the Ways and Means 
Committee is not the proper committee to address the needed change. PACE is working with NICWA staff 
to develop responses to the objections raised and we anticipate meeting with more senior staff in the 
near future.  

Receptions Attended 

Reception with Congressman Hakeem Jeffries 
Rep. Hakeem Jeffries is considered by many to be the most likely candidate to lead the Democratic Party after 

Speaker Pelosi steps down. This meeting provided him with a broad overview of the various issues Vice 

Chairman was in town to discuss, as well as a number of unrelated anecdotal conversations. For example, I 
explained how the Oneida Nation has helped members build generational wealth through their home-buying 

assistance system, which was relevant because Rep. Jeffries district in New York faces similar housing and 

generational wealth challenges. 

DCCC Dinner with Speaker Pelosi, DCCC Chairman Maloney and  

Congressmembers Davids (KS), Huffman (CA), Kildee (MI), Leger Fernandez (NM), Moore (WI), Ruiz 

(CA), Stansbury (NM), Stanton (AZ), Thompson (CA) 

The dinner was remarkable in one primary capacity, which was that tribal leaders were actually outnumbered by 

Members of Congress. This demonstrates the importance that the Democratic Party ascribes to tribal nations 

and provided an excellent platform for us to close out the week with our issues. I made sure to thank Speaker 

Pelosi personally for all of her work to secure the $20 billion in funding for tribal nations in the American 

Rescue Plan, highlighting how impactful and helpful that was in weathering the pandemic. 
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Item(s) Requiring Attention: 
Click here to enter text. 

Requested Action: 
Approve the travel report from Vice Chairman Brandon Stevens for the DSCC’s Tribal 
Leaders Dinnner and other meetings in Washington, DC – April 27-29, 2022  
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Business Committee Agenda Request 

1. Meeting Date Requested: 10/26/22 

2. Session:

☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose or type justification. 

3. Requested Motion:

☐ Accept as information; OR

Approve the travel report from Vice Chairman Brandon Stevens for the Democratic 
Congressional Campaign Committee’s Tribal Policy Retreat in Palm Springs, CA - 
September 8-10, 2022

4. Areas potentially impacted or affected by this request:

☐ Finance

☐ Law Office

☐ Gaming/Retail

☐ Programs/Services

☐ MIS

☐ Boards, Committees, or Commissions

☐ Other: Describe

5. Additional attendees needed for this request:

Name, Title/Entity OR Choose from List 

Name, Title/Entity OR Choose from List 

Name, Title/Entity OR Choose from List 

Name, Title/Entity OR Choose from List 

Approve the travel report - Vice Chairman Brandon Stevens - Democratic Congressional Campaign...Approve the travel report - Vice Chairman Brandon Stevens - Democratic Congressional Campaign...
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6. Supporting Documents:

☐ Bylaws

☐ Contract Document(s)

☐ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☒ Travel Documents

☐ Other: Travel Report

7. Budget Information:

☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded

☐ Unbudgeted ☐ Not Applicable

☐ Other: Describe

8. Submission:

Authorized Sponsor: Brandon Stevens, Vice-Chairman 

Primary Requestor:   Name, Title/Entity 
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OBC Approved 03-25-2015 

 
 

 
 

Travel Report for: Brandon Stevens 

Travel Event: 
Democratic Congressional Campaign Committee’s Tribal 

Policy Retreat 

Travel Location: Palm Springs, CA 

Departure Date: 09/08/2022 Return Date: 09/10/2022 

Projected Cost: $2,350.69 Actual Cost: $2,400.51 

Date Travel was Approved by OBC: 08/24/2022 

Narrative/Background: 
I attended the organization's Tribal Policy Retreat in Palm Springs.  

The event included three policy panel discussions, one political update, a lunch, a 
dinner and breakfast with Speaker Pelosi. 

Self Governance in the aftermath of Castro-Huerta 
Congressman Raul Ruiz (D-Palm Springs), Congresswoman Melanie Stansbury (D-
Albuquerque)  and Congresswoman Betty McCollum (D-St. Paul, MN) primarily 
focused on what Congress should do about the decision, including proposals to 
restore all criminal jurisdiction to tribes, hire more federal law enforcement 
officers, and address P.L. 280. 

Indian Child Welfare Act/Brackeen 
Congresswoman Judy Chu (D-Glendale, CA), Congressman Ruiz and 
Congresswoman McCullum held a panel on the importance of ICWA and what 
Congress can do to strengthen it.  Congresswoman Chu talked about her 
legislation, which received broad and unanimous support from the tribal leaders in 
the room.  Chairman Martin from Morongo and I were asked to give opening 
thoughts on the topic, and I shared the Nation's work on this issue and the tragic 
history of native children in foster care. 

Political Update 
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DCCC Chairman Sean Patrick Maloney (D-Hudson Valley, NY) and Abby Powell (Dep. 
Director of the House Majority SuperPAC) gave an update on the investments DCCC 
and HMP are making to support candidates that are critical to Indian Country, 
including Sharice Davids. 

Infrastructure 
Congressman Ruiz, likely incoming Transportation and Infrastructure Committee 
Chairman/Ranking Member Rick Larsen, and Congressman Salud Carbajal (D-Santa 
Barbara) discussed the Bipartisan Infrastructure Bill and advised tribes on which 
program/funding opportunities may be of interest to them.  

Breakfast with Speaker Pelosi, House Democratic Caucus Chairman Hakeem 
Jeffries, Members of the Caucus 
After the conclusion of the policy portion of the event, Speaker Pelosi capped off 
the weekend with a comprehensive speech about her commitment to Tribal issues 
and the strong support she has heard for ICWA and the Chu bill.  In our 
conversation after her speech, she committed to trying to move the legislation 
this year. 

Item(s) Requiring Attention: 
Click here to enter text. 

Requested Action: 
Approve the travel report from Vice Chairman Brandon Stevens for the Democratic 
Congressional Campaign Committee’s Tribal Policy Retreat in Palm Springs, CA - 
September 8-10, 2022. 

Page 2 of 2 
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Business Committee Agenda Request 
 
 
1. Meeting Date Requested:  10/26/22 
 
 
2. Session: 
 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 
 
 
3. Requested Motion: 

☐ Accept as information; OR 

Approve the Travel Report for Councilwoman Marie Cornelius for Councilwoman Marie 
Cornelius who attended the Packers VIP Trip to London, England October 04th – 10th, 
2022 

 
 
4. Areas potentially impacted or affected by this request: 
☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☐ Other: Describe 

 
 
5. Additional attendees needed for this request: 

 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 

 
  

Approve the travel report - Councilwoman Marie Cornelius - Packers VIP trip - London, U.K. - October...Approve the travel report - Councilwoman Marie Cornelius - Packers VIP trip - London, U.K. - October...Approve the travel report - Councilwoman Marie Cornelius - Packers VIP trip - London, U.K. - October...

Public Packet 194 of 409



Revised: 11/15/2021  Page 2 of 2 

6. Supporting Documents: 
☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☐ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☐ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☒ Travel Documents 

☐ Other: Describe 

 
 
7. Budget Information: 
 ☒ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☐ Not Applicable  

 ☒ Other: Expenses paid for by the Green Bay Packers Organization – Meals came out of 
the Individuals Travel Budgets.  

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Marie Cornelius, Councilmember  

 
Primary Requestor:   

 
(Name, Title/Entity) 
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Memorandum 

 To: Oneida Business Committee  

From: Marie Cornelius, Councilwoman 

Date: 10/18/2022 

Re: Travel Report - VIP Packers Trip – London, England – October 4-10, 2022    

 

The GB Packers organization extended two (2) all-expense paid trips (excluding 
meals) to a few of their strategic partners to attend the London Packer Game in 
London, U.K. on Oct. 4-10, 2022; and Marie Cornelius (formally Summers) was 
selected to attend.  During the trip, Marie was introduced to the VP of Marketing 
& Retail Development of the CHS (Cenex), the Chief Customer Officer and the 
Market Unit President of Coca Cola, and the President & CEO of Molson Coors.  
Through these introductions and time spent during the trip, Marie was able to 
share a general overview of the uniqueness of Indigenous Nations, sovereignty 
status, and the importance of Treaties.  She was also able to provide some 
understanding of their relationship with the dominant government.  The 
information she shared was educational and very new to these high-level 
executives.  In addition, she also discussed other topics such as the labor 
shortages in Oneida Nation and in the country, how covid-19 impacted the 
Oneida community, and lastly, the onboarding processes and the challenges that 
all employers are having across the country, including Oneida Nation 
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BUSINESS COMMITTEE 
TRAVEL REPORT 
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 OBC Approved 03-25-2015 

 

 
 
 
 
 
 

Travel Report for: Choose a Traveler Name 

Enter name(s) of other 
Travelers OR [SPACE BAR] to 

delete 

 

Marie Cornelius, 
Councilmember 

Enter name(s) of other 
Travelers OR [SPACE BAR] to 

delete 

Travel Event: Packers VIP Trip  

Travel Location: London, England 

Departure Date: 10/04/2022 Return Date: 10/10/2022 

Projected Cost: $858 Actual Cost: $858 

Date Travel was Approved by OBC: 09/14/2022  
   

 
Narrative/Background: 
Chairman Tehassi Hill and Councilwoman Marie Cornelius attended the October 9th, 2022 Packers vs. 
Giants game held in London. All accommodations were paid for by the Packers, with the exception of 
meals that was paid for out of the individual travel budget. 
 
Item(s) Requiring Attention: 
Click here to enter text. 
 
Requested Action: 
Approve and Close out the Travel Report for Councilwoman Marie Cornelius who 
attended the Packers VIP Trip to London, England October 04th -10th, 2022. 

Public Packet 197 of 409



Public Packet 198 of 409



Public Packet 199 of 409



Public Packet 200 of 409



Revised: 11/15/2021 Page 1 of 2 

Business Committee Agenda Request 

1. Meeting Date Requested:

2. Session:
Open  Executive – must qualify under §107.4-1.

Justification: Choose or type justification. 

Requested Motion:

Accept as information; OR

Areas potentially impacted or affected by this request:
Programs/Services

MIS

Boards, Committees, or Commissions

Finance

Law Office

Gaming/Retail

Other:

5. Additional attendees needed for this request:

10/26/22

All areas of the Nation

Accept the Emergency Management After Action Report regarding the June 15, 2022, Severe Weather...Accept the Emergency Management After Action Report regarding the June 15, 2022, Severe Weather...Accept the Emergency Management After Action Report regarding the June 15, 2022, Severe Weather...
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Fiscal Impact Statement

Law

Legal Review

Minutes

MOU/MOA

Petition

Presentation

Report

Resolution

Rule (adoption packet)

Statement of Effect

Travel Documents

Budgeted – Grant Funded

Not Applicable

Supporting Documents:
Bylaws

Contract Document(s)

Correspondence

Draft GTC Notice

Draft GTC Packet

E-poll results/back-up

Other:

Budget Information:
Budgeted – Tribal Contribution

Unbudgeted

Other:

Submission:

Authorized Sponsor: Name, Title/Entity OR Choose from 

Primary Requestor:   

Kaylynn Gresham, Emergency Management Director
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Oneida Nation 

Office of Emergency Management  
2783 Freedom Road, Oneida WI 54155 

920-869-6650, c-920-366-0411 

kgresham@oneidanation.org 
 

TO:   Oneida Business Committee 
 
FM:  Emergency Management Director  
 
SUB:   Recommendations for Improvement – AAR 6-15-2022  
 
DATE:  October 18, 2022  

 
This memo is to provide recommendations of needed improvements that were identified 
within the After-Action Report (AAR) for the June 15, 2022, Severe Weather Event.  
 
Background 
The AAR reviewed four (4) Core Capabilities Performances: 

1. Operational Coordination,  
2. Operational Communication,  
3. Public Information, and  
4. Warning and Mass Care.  

Within each Core Capability review, recommendations for improvement were provided 
to address the gaps/deficiencies that were identified during the Hot Washes of the 6-15-
2022 Storm. An Improvement Plan (IP) for the overall event was also attached to the 
AAR. 
 
Recommendation 
It is the recommendation of the Emergency Management Director (Director) that the 
Oneida Business Committee (OBC) review the suggested improvements and assign the 
identified tasks listed within the recommendations and the IP to the Emergency 
Management Operations Team (EMO Team).  

• The EMO Team is identified within the Emergency Management Law (Law) to 
assist the Director in the implementation of the provisions of the Law or assist in 
the developments of any necessary plans.   

• The SOP establishing the expectations and defining the necessary members of 
the EMO Team is being reviewed by the Legislative Operating Committee. The 
goal is to have the members of the Emergency Management Operations Team 
identified within the next month, and a calendar set for monthly meetings 
beginning January 2023.  

 
Several of the recommended changes within the AAR are already in progress therefore, 
the Director further recommends the OBC require areas identified within the Emergency 
Response Plan as critical areas for Response, provide updates in their regular reporting 
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to the OBC on the progress their area has made in addressing the suggested 
improvements within the AAR and IP.  Regularly providing updates assists with keeping 
the OBC and the Oneida Community informed on the progress of addressing the 
recommended improvements. 

• The areas identified in within the Emergency Response Plan include: 

• Emergency Management 

• Communication and Intergovernmental Affairs  

• Oneida Police Department and Security Department 

• Governmental Services Division 

• Comprehensive Health and Public Health 

• Department of Public Works and Utilities Department 

• Comprehensive Housing 

• Aging and Disability Services  

• Environmental, Health, Safety, Land and Agriculture Division 

• Finance and Purchasing 

• Transportation and Shuttle Departments  

• Digital Technology Services  

• Gaming and Retail Divisions 

• Human Resources Department 
 
Thank you for your consideration of this request.    

 
Kaylynn Gresham 
Director Emergency Management Oneida Nation 
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Oneida Nation Sever Weather Event 

Response Summary of Findings 

Incident Date: 6-15-22 thru 6-19-2022 

 

 

 

AFTER ACTION REPORT/ IMPROVEMENT PLAN 
       

Prepared by: Emergency Management Director 

      Kaylynn Gresham  
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2 
Oneida Nation   After Action Report 6-15-2022 

Incident Overview 

Incident Name: 6-15-2022 Storm Response 

Incident Date/Time/Location: Wednesday June 15, 2022 around 7 pm the Oneida Nation Reservation 

was impacted by a Tornado and Straight-Line Winds. 

Incident Hazard or Threat: Severe Weather – Tornado  

Incident Summary: On Wednesday June 15, 2022 at approximately 7 pm the Oneida Nation Reservation 

was impacted by a Severe Weather event that included a Tornado and Straight-Line Winds. The Severe 

Weather caused downed trees and powerlines, which made several roads impassable and caused a 

prolonged power outage that lasted for four (4) days.  

On June 15, 2022 at approximately 2:40 pm Emergency Management provided the most current EOC 

Activation Roster to all the contacts listed and Virtually activated the EOC in anticipation of the Severe 

Weather.   The Oneida Police Department immediately began receiving calls reporting power outages 

and downed trees.  Oneida Nation Police Dispatch, Emergency Management and Division of Public 

Works immediately began to coordinate to respond to request for assistance from Community 

Members.   

Due to the time of the Severe Weather event and the level of damage that occurred it was difficult to 

provide an assessment of the situation. Police Officers and employees from the Division of Public Works 

were on the roads ways immediately after the event attempting to assess the situation. There were 

several roads that were impassable and inaccessible due to trees being downed across the roadways 

with powerlines tangled within the trees. 

Emergency Management contacted WPS and WE Energies to inquire about project power restoration. 

Due to the level of damage the initial estimate provided was 24 to 36 hours. Emergency Management 

followed the Nation’s Emergency Response plans and coordinated response initiatives with several 

different departments/areas of the Nation to begin response to the storm.   

Storm clean-up began the next day June 16, 2022 at approximately 6 am. Division of Public Works 

provided damage assessments of areas that were accessible to Conservation and Forestry. Assistance 

was provided to community members for tree and debris removal based on the Priority Category of the 

damage that occurred. Conservation and Forestry received over 150 work orders as a result of the 

storm.  

Most of the communication that occurred during response to this storm was via phone and email. As a 

result of the power outage several community members and employees were unable to receive email or 

social media information. Oneida Nation Communications Department provided an abundance of 

messaging to the community on the Nation’s Facebook Page, several emails to employees and continual 

calls to departments and areas for situational updates as they were available.     

Emergency Management coordinated with the Chairman and requested that the Oneida Nation 

organization and Oneida Nation Health Center be closed on June 16, 2022. A RAVE Alert was sent out at 

approximately 7:30 am, notifying employees of the closure. At 3:15 pm on June 16, 2022 Emergency 

Management sent the Oneida Business Committee a request to Declare a Disaster due the amount 
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debris and downed trees across the Reservation and the estimated time of restoration for power from 

WPS and WE Energies. The Oneida Business Committee did approve the request for the declaration.  

Emergency Management coordinated with several different departments, areas and entities of the 

Nation to provide resources to the Oneida Community as outlined in the Emergency Response Plan.  

Resources that were needed that were not outlined or listed in the plan, were addressed as they 

became realized.   

The total operation time of this event was approximately 96 hours. Power was fully restored within the 

Nation’s boundaries at approximately 7 pm on Sunday 18, 2022. This is the largest Severe Weather 

event to impact the Oneida Nation in over a decade. The departments, areas and entities involved in the 

response to this storm all followed the Nation’s Emergency Response Plan, the employees of the Nation 

went above and beyond to provide resources and support to the Oneida Nation Community to the best 

of their ability as quickly as they could provide them, with the resources available.  

After Action Debriefing Report: The purpose of this document is to provide an analysis of the 

management, response and recovery of the Severe Weather event that occurred on June 15, 2022. 

Departments, areas and entities involved in the response and recovery of the event discussed the 

outcomes through in-person and virtual debriefings held on June 20, June 24 and August 22, 2022.  

The debriefing and feedback forms allowed an opportunity to solicit feedback and collect response data 

to validate processes that worked and identify areas of improvement for processes that were not 

effective and provide recommendations to enhance these areas. These identified strengths, areas for 

improvement and suggested corrective actions are captured in this After-Action Report (AAR) and 

associated Improvement Plan (IP) Matrix. 

Major Strengths: Beginning the evening of June 15, 2022 continuing through the time of this report the 

Oneida Nation has continue to be in recovery mode from the impact of the Severe Weather Event that 

occurred. The major strengths identified in response to this event is the willingness of employees to 

work together and follow the Emergency Response Plans that are in place. The Oneida Nation has SOP’s 

and EAP’s for their buildings and departments which are updated on a regular basis. The desire and 

drive of the Oneida Nation employees to serve and protect the Oneida Nation Community members and 

other employees is very strong. The efforts put forth and the decisions made were evident of this desire 

and drive. The Oneida Nation has financial resources and infrastructure to provide emergency response 

capabilities to the community. 

Areas for Improvement: In general, the areas for improvement identified in the debriefings were 

communication, operational coordination and mass care, all of which should be addressed with further 

education, planning and training. Comments from the debriefings consistently stated that more 

communication from the EOC to the response areas would have assisted in providing a common 

operating picture and situational awareness to all departments, areas and entities involved in the 

response and recovery from the impacts of the storm. Operational coordination did occur, however had 

there been regularly schedule meetings to provide status updates and discuss needs the coordination 

could have gone smoother. Communication to the public, community members and employees was not 

as successful as it could have been. Although situational updates and information about resources were 

communicated via RAVE, Facebook and the Nation’s website consistent statements were made about 

miscommunication and/or no communication. The Nation has seasoned staff in several departments 
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and areas that were involved in the response and recovery of this event, however the Nation also has 

staff that are new to their positions and were not aware of how to respond to the event. Although 

training is NIMS and ICS is mandated by OBC Resolution not all employees have taken the mandated 

training. The lack of training and education in emergency response impacted the way in which decisions 

were made and the speed at which resources were provided and/or requested.  Mass Care services 

were provided to the Oneida Community and employees, however due to lack of education and training 

of employees in several areas that are responsible to respond when Mass Care is needed, many of the 

resources provided were delayed.   

 

SECTION 1: EVENT OVERVIEW 

EVENT DETAILS: 

 Event Name 

 Oneida Nation Severe Weather Response 6-15-2022 

 Event Type 

 Severe Weather – Tornado 

 Event Start Date 

 June 15, 2022  

 Event End Date 

 Response continues as debris removal is still in progress. 

 Duration   

Initial Storm and Emergency Response activities occurred June 15, 2022 through June 19, 2022. 

Debris clean-up is still on-going. 

Location 

Oneida Nation Reservation and surrounding jurisdictions 
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Analysis of Incident Core Capability Performance 

Aligning incident objectives and core capabilities provides a consistent taxonomy for evaluation that 

transcends individual events to support preparedness reporting and trend analysis. A summary of the 

incident core capabilities performance ratings (P, S, M, U) as evaluated in the event after action 

debriefings are listed below.  

Operational Coordination  

S   -   Unified Command was established in a timely and efficient manner.  

M -   The EOC was activated and used as outlined in ERP.   

M -   Coordination and communication occurred between Unified Command and all response areas     

to maintain situational awareness.  

S   -   Appropriate communication occurred between the Oneida Nation Organization and the Oneida                                   

Community.  

Operational Communication 

M -   Departments/areas were requested or notified in a timely manner of the incident. Appropriate 

information was received to respond.  

S   -   Interoperable communications (i.e., radio, phone, video, email, ect.) were established and 

maintained between all involved departments/areas.   

Public Information and Warning 

S   -  Coordinated, prompt, reliable and actionable information was developed and disseminated 

through multiple methods to the impacted populations, general public and social media. 

Mass Care 

S   -  Resources (i.e., cooling/charging station, food, water, ect.) were available to support impacted 

populations and provide a safe gathering location.   

Core Capabilities Performance: Rating definitions  

Performed without challenges (P) objectives were effectively performed and conducted in accordance 
with applicable plans, procedures and laws.  
Performed with some challenges (S) objectives were achieved and conducted in accordance with 
applicable plans, procedures and laws. However, opportunities to enhance effectiveness and/or 
efficiency were identified. 
Preformed with Major Challenges (M) objectives were achieved, but some or all of the following were 
observed: demonstrated performance had a negative impact on the performance of other objectives; 
contributed to health/safety risks for public or response workers; and/or was not conducted in 
accordance with applicable plans, procedures and laws.  
Unable to be performed (U) objectives were not able to be achieved or the objectives were not 
completed due to safety considerations/decisions.  
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Core Capability: Operational Coordination 

Description: Establish and maintain a unified and coordinated operational structure and process that 

appropriately integrates all critical stakeholders and supports the execution of core capabilities.  

Objective(s)/Task(s): 

✓ Unified command was established in a timely, efficient manner. 

✓ The Emergency Operations Center (EOC) was requested, activated and supported the 

emergency response and recovery. The EOC included appropriate personnel. 

✓ Coordination and communication occurred between Unified Command and EOC and responding 

areas to maintain situational awareness. 

✓ Appropriate coordination occurred between tribal agencies. 

Analysis and Key Observations: The Incident Command System (ICS) is a standardized, all-hazards 

incident management approach to command, control and coordination of on-scene incident 

management. It provides a common hierarchy within which personnel from multiple 

areas/organizations can be effective. Appropriate use of ICS can help to ensure the safety of responders, 

efficient use of resources, span of control, accountability and practical operations control.  

The Oneida Nation uses the Incident Support Model (ISM) of the standard ICS. Through the utilization of 

the ISM the Oneida Nation provides the ability to respond to an emergency or disaster using the 

required departments and areas to effectively and efficiently respond to the incident at hand.  
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For the severe weather, Tornado response, the EOC was initially activated virtually Wednesday 

afternoon before the storm impacted the Oneida Nation Reservation. There was not any additional 

communication between Emergency Management and the departments and areas that were notified of 

the activation of the Microsoft Teams EOC Group. Due to the immediate Power Outage and Internet 

Outage caused by the storm, communication was difficult at best.  An additional challenge was that 

several members of the EOC Activation team and employees in critical decision-making positions had 

emergency situations of their own to deal with due to the power outages. 

 Most of the communication during the response to the incident occurred via telephone or in-person.  

The Emergency Management Director coordinated with several departments and acted as the Liaison 

for the incident with Communications. The EM Director provided regular updates to the 

Communications Director who then provided updated information to employees and the community via 

email and social media. 

It was not clear to several departments who they were to contact about response to the incident. The 

Emergency Management Director acted both in the capacity of the EOC Director and the Incident 

Commander for this incident. Emergency Management does not typically take on Incident Command 

roles and responsibilities but instead provides support to the command structure as requested. The 

Emergency Management Director should have assumed only one role for the incident which was EOC 

Director. As the EOC Director the Emergency Management Director was responsible for holding regular 

briefings and providing updates and situational awareness to the EOC Activation Team. The EM Director 

did not hold regular briefings with the EOC Activation Team as a whole, the EM Director coordinated 

response and provided updates via email and cell phone communications directly with the areas 

assisting with the response and providing support for the response efforts to the event.     

On several occasions the lack of understanding of protocols and responsibilities of the 

areas/departments of the Nation that provide support in response to an emergency or disaster 

accessing capabilities was initially challenging. After discussion with Emergency Management and the 

required support entities occurred, the areas/departments that are to provide support to an incident 

responded. Ensuring that areas/departments required to assist in the response to an emergency are 

properly trained is critical to ensure appropriate objectives are established, it enhances the 

understanding of resources and capabilities, and helps to ensure that situational awareness is obtained 

and shared amongst all the responding areas to promote interoperable communications. Limited 

information was available on the tasks, initiatives, and types of response that were taking place outside 

of the information communicated directly to the Emergency Management Director.       

There is no time when response entities are more severely tested or when their actions come under 

closer scrutiny then immediately after their community experiences an emergency or disaster. The 

decisions that are made, or not made, during the first 24 to 48 hours are crucial to its outcome. 

Response entities and Officials are expected to prepare for such incidents and to have a plan in place 

that is realistic and can be quickly implemented. The key to community preparation is not only having a 

written plan in place but also providing appropriate training and opportunities to validate those plans 

through exercise. To enhance incident response capabilities the training sessions illustrated in the 

diagram below are recommended for all areas/departments that participate in the coordination of 

response to emergencies or disasters that could impact the Oneida Nation Reservation and its 

community members. In, addition future ICS trainings and exercises should be conducted to enhance 
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core competencies and allow the opportunity for community stakeholders and surrounding jurisdictions 

to participate.     

Training should be offered and encouraged for all departments/areas of the Nation that participate in 
response to emergencies and disasters within the Oneida Nation Community to increase capabilities and 
knowledge of the Incident Command System, Emergency Operations Center and incident management. 
Further information on the suggested courses can be accessed through the following links: 

• ICS 100: https://training.fema.gov/is/courseoverview.aspx?code=IS-100.b 

• ICS 200 https://training.fema.gov/is/courseoverview.aspx?code=IS-200.b 

• ICS 700 https://training.fema.gov/is/courseoverview.aspx?code=IS-700.a 

• ICS 800 https://training.fema.gov/is/courseoverview.aspx?code=IS-800.b 

• ICS 300 https://www.trainingwisconsin.org/ViewCourse.aspx?courseid=d7258469-33d6-4971-
a418-27f8dfd699ed 

• ICS 400 https://www.trainingwisconsin.org/ViewCourse.aspx?courseid=a903a479-726c-4a11-
a8c6-b03cc7eeb56f 

• G191- ICS/EOC Interface: 
https://www.trainingwisconsin.org/ViewCourse.aspx?courseid=e65d428f-5ff9-48b9-ac8e-
fee5121f2ed2 

• CIM-IR: Critical Incident Management: 
https://www.trainingwisconsin.org/ViewCourse.aspx?courseid=01193e12-52c3-4901-812b-
f3a1ef26b3de 
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Strength(s):  

1. All departments/areas of the Nation identified as response support entities, for an emergency or 

disaster, provided the necessary resources to the community to preserve life safety, ensure 

timely incident stabilization and provide the preservation of property and the protection of the 

environment. 

Recommendation(s): 
1. Require training on ICS and incident response to all areas/departments identified within the 

Oneida Nation ERP as response support entities for the Oneida Nation.  
2. Conduct discussions, exercises and drills using operational based exercises with response 

support entities to enhance response proficiency. 
3. Designate an Emergency Management Team, individuals involved in EOC Activation, to further 

develop a robust initial Emergency Response Team within the EOC when activated.  
 

Core Capability: Operational Communication 

Description: Ensure the capacity for timely communications in support of incident stabilization, 

situational awareness, and operations by any and all means available, among and between affected 

communities in the impact area and all response and support entities.  

Objective(s)/Task(s): 
✓ Areas/Departments were requested or notified in a timely manner of the incident and 

information was received to respond appropriately. 
✓ Interoperable communications (i.e. radio, phone, video, ect.) were established and maintained 

between all involved department/areas identified as response and response support entities.  
 
Analysis and Key Observations: 
The National Weather Service, local television and radio stations provided continual notifications and 

updates of the potential impending storm three days before the severe weather event. The Emergency 

Management Director sent out an email to all employees listed on the EOC Activation Roster and 

notified the email recipients that the EOC was virtually activated in anticipation of the impending severe 

weather at 2:40 pm on Wednesday June 15, 2022.  

The severe weather event began to impact the Oneida Nation Reservation at approximately 6:45 pm on 

June 15, 2022.  The damaging high winds from the storm lasted for approximately 45 minutes.  Once the 

winds died down and information was provided to the Emergency Management Director of the impact 

to the Oneida Nation Community, the EM Director worked in coordination with OPD, DPW and Grounds 

Keeping establishing a Situational Awareness of the impact. Due to the incident occurring just before 

nightfall, it became apparent quickly that it would be difficult to effectively assess the situation until 

daylight. Once the magnitude of the situation was realized the areas of the Nation responsible for 

providing response support during an emergency responded in their capacity.   

As can be expected during the response to a situation of this magnitude, dispatch and Emergency 

Management received multiple reports of damage and request for assistance. Although the Emergency 

Management Director had virtually activated the EOC, there was no further follow-up with the EOC 

Activation Group via the Microsoft Teams EOC Activation Team. Due to the power and internet outage 
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experienced as a result of the severe weather all communication was handled via cell phones. Oneida 

Police Department, Emergency Management, Oneida Public Works and Oneida Grounds Keeping shared 

information in real time to assess the situation as it unfolded. Plans should be reviewed and updated as 

necessary to ensure internal notification processes are documented. Plans should be developed to 

address the capability for information sharing and capacity to provide situational awareness. 

The surrounding communities, that overlap the Oneida Nation Reservation, issued hazardous travel 

warnings due to the large number of powerlines and tree debris that were in the roadways as a result of 

the severe weather event.  Due to the widespread damage causing power outages and internet outages, 

communication with the community and employees was difficult. Emergency Management and Oneida 

Police Department with Department of Public works requested an Organizational Wide shutdown of the 

Oneida Nation Departments for Thursday June 16, 2022. The Oneida Community Health Center and 

Behavioral Health were also closed Thursday June 16, 2022.  

Emergency Management sent a RAVE Alert notifying employees of the shutdown. The Communications 

Department sent out information concerning the shutdown and resources available to the community 

via social media. The information was provided on the Nation’s Facebook page as well as several other 

social media platforms. There was a slight delay in notification to the employee and community 

members due to the magnitude of the situation and the difficulty to obtain a comprehensive situational 

awareness. Once the information was received and an agreement was made the proper procedures to 

request a closure was followed and notification was provided.  

Although plans were previously developed and tested, several buildings identified in the Nations ERP as 

a resource in the event of severe weather were not feasible for use.  Due to the unavailability of pre-

identified buildings decisions were made quickly for alternate building use and communications were 

provided as decisions were made. There was limited interoperable communication for many of the 

response support entities of the Nation due to either power outage, internet outage and/or connectivity 

issues. Although notifications were made and information was being shared via email, cell phone or 

social media communication, not all messages were received by the intended audiences. Additionally, 

across the reservation, although power was restored by the evening of June 19, broadband services 

remained down making phone and internet inoperable.   

Communication is always identified as a challenge. Communication plans and verification of interagency 
operability is essential prior to a real-world event. Consideration should be given to pre-identify 
communication resources/pathways available for internal and external communication. Pre-scripted 
messages can be developed for notification and information sharing purposes. Notification strategies for 
the EOC Activation Team should be developed on more than one platform to ensure a redundant 
method of notification in the event of an emergency or disaster.  
 
Recommendation(s): 

1. Review the current procedure for notification of EOC Activation Roster employees. Develop an 
SOP for notification of the necessary emergency support area/department in response to an 
emergency or disaster. 

2. Develop a notification group inside the RAVE Platform for EOC Activation. 
3. Provide training on the RAVE Platform to all EOC Activation areas. 
4. All areas/departments of the Nation that are identified as support entities for emergency 

response should be required to identify two employees that will become proficient at sending 
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RAVE Alert Notifications, to ensure information can be shared effectively and efficiently within 
the organization.   

5.  
Core Capability: Public Information and warning 
 
Description: Deliver coordinated, prompt, reliable, and actionable information to the whole community 
through the use of clear, consistent, accessible, and culturally and linguistically appropriate methods to 
effectively relay information regarding any threat or hazard, as well as the actions being taken and the 
assistance being made available, as appropriate.  
 
Objective(s)/Task(s): 

✓ Coordinate, prompt, reliable and actionable information was developed and disseminated 
through multiple methods to the impacted populations, employees and general public. 

 
Analysis and Key Observations: 
Developing and disseminating coordinated, prompt, useful, actionable and reliable information 
regarding threats to health, safety and property through a clear, consistent information delivery system 
is essential in any emergency situation. This was clear during the response and recovery to the severe 
weather event. It was identified that several messages were either sent out and not received or the 
messages received were misunderstood by the intended audiences.  
 
The Nation’s Public Information Officer coordinated with Emergency Management and other response 
support departments to provide information to the community and employees as the information 
became available. The Public Information Officer (PIO) is responsible for communicating with the public., 
media, and/or coordinating with other agencies, as necessary, with incident related information 
requirements. The PIO develops and releases information about the incident to the impacted area, 
community members and employees as information is made available to them. 
 
A Public Information Plan should be reviewed for the Oneida Nation. A Public Information Plan provides 
flexible guidance to implement an information response for a variety of emergency situations 
throughout the entire incident, including the recovery phase. The plan should identify staff positions 
associated responsibilities during and after an emergency and include how communication will occur 
with the impacted populations, employees, the general public, key stakeholders and how media 
interface and releases occur. Message templates can be developed and included to support timely 
information sharing for all hazard events. Methods of information dissemination should also be 
documented in this plan including who can access these platforms and associated contact information. 
The plan should incorporate concepts of the Joint Information Systems and the use of a Joint 
Information Center. 
 
The purpose of the Joint Information System (JIS) is to provide a structure and system for developing 
and delivering coordinated interagency messages; developing, recommending, and executing public 
information plans and strategies on behalf of the Incident Commander (IC) and Emergency Operations 
Center (EOC); advising IC concerning public affairs issues that could affect a response effort; controlling 
rumors and inaccurate information that could undermine public confidence in the incident response and 
recovery efforts.  
 
The EOC was virtually activated in anticipation of the event, however no additional briefings or meetings 
were held. Therefore, the PIO was not able to establish a JIS to support the EOC. All coordination of 
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internal and external communication was coordinated through the Emergency Management Director 
and the PIO via cell phone communications. The PIO also routinely provided messaging via email and 
social media as response and recovery efforts occurred. The EM Director also appeared on the Nation’s 
Facebook Live segment on Thursday June 16th, 2022 to provide information to community members and 
employees on the status of the Nation’s response efforts to the severe weather event.  
 
In a situation such as a sever weather event communication can be difficult.  As quickly as the 
information is obtained and provided to the community and employees, situations can change. 
Complaints were received from the community the there was not one specific area that 
communications were coming from, making it difficult to know which directions to follow or area to look 
to for updates. Every effort was made to provide constant, updated information to the community 
members and employees concerning response and recovery efforts, and available resources via email 
and social media. It was brought to attention that due to the numerous platforms used to convey 
messaging, some messages were not received by the intended audiences and some communications 
were confusing. Not all individuals have the ability to access social media, a disconnect was identified 
with the Elder population and community members not on Facebook.  
 
Due to the vast number of areas involved in the response to the severe weather event and community 
members seeking information and clarification related to response and recovery a need for additional 
individuals to assist in the development of communications for the community and employees was 
identified. The Nation’s COVID call center was identified as an area that can be identified as a resource 
to assist with answering phone calls for community members or employees.  Pre-identification to the 
community where possible Cooling Centers and Charging Stations may be located at was also suggested 
as a way to provide information and updates to the community.  
 
Recommendation(s): 

1. Identify and train primary and secondary Public Information Officers (PIO). Encourage 
employees to take ICS training to assist in developing messaging or aid with information 
gathering to develop messages. 

2. Review and update the Public Information Plan. Develop a communication SOP for the Nation, 
with pre-scripted messages.  

3. Establish a community notification system and develop a communication strategy focusing on all 
hazards.  

 
Core Capability: Mass Care 
 
Description: Establish and maintain a unified and coordinated operational structure and process that 
appropriately integrates all critical stakeholders and supports the execution of core capabilities.   
 
Objective(s)/Task(s): 

✓ Resources (i.e., cooling center, charging station, mass feeding, economic support, elder 
assistance, forestry, conservation) were available to support impacted populations and provide 
a safe gathering location. 

 
Analysis and Key Observations: 
In a severe weather event response to life safety is the priority.  The Oneida Police Department did not 
receive any calls of the Life Safety nature as a result of this event. OPD did coordinate with Emergency 
Management to relocate a community member whose house was damaged as a result of the storm. Due 
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to potential life safety issues the individual was relocated for the evening until further assessment could 
be performed.  
 
Due to the time the severe weather event impacted the Oneida Community a complete situational 
awareness assessment was not capable of being completed until the morning of June 16, 2022. On June 
15, 2022 shortly after the severe weather event occurred the EM Director was notified by WPS and WE 
Energies that the power outage would last an estimated 12 -24 hours. Emergency Management 
coordinated with Department of Public Works, Grounds Keeping and Forestry to address calls received 
about downed trees and powerlines.  
 
On the morning of June 16, 2022 EM was notified that WPS and WE Energies initial time frame for 
power restoration had been changed to 48 to 72 hours. DPW and Forestry continued to conduct a 
Situational Awareness assessment of the impact of the storm on the community. As the compilation of 
the assessment was conducted the need for cooling and charging stations was identified, as well as the 
need to provide bottled water and the ability to provide Mass Feeding for the community.  The need for 
the disposal of woody debris and storm damaged property was also identified. 
 
Emergency Management coordinated with DPW and Facilities Management to identify which buildings 
had power and could be used for cooling and charging stations, 3 buildings were identified. EM also 
coordinated with the Emergency Food Pantry to provide fresh food and water to 2 (two) of the 
identified cooling and charging stations. EM worked with Purchasing and identified current vendors that 
could be used to order food for Mass Feeding. EM requested the assistance of the Red Cross for water 
and snacks for the evening of June 16, and coordinated the delivery of meals for the 17th, 18th and 19th at 
the Parish Hall. Governmental Services Division provided programs for Oneida Community members to 
lessen the impact of the storm on special populations of Tribal members. Buildings with Showering 
capability for community members were identified and opened to the public. Solid waste dumpsters 
were provided in 4 locations across the Reservation for the community to dispose of damaged materials. 
Conservation provided a staging area for woody debris for the community and extended their hours to 
accommodate community members needs.    
 
Due to the power outage the Nation’s operations were closed on Thursday June 16, pending reopening. 
Although Comprehensive Health has the capability to operate during a power outage with back-up 
generators at the Oneida Community Health Center, AJRCCC and Behavioral Health, due to travel 
restrictions and the impact on the community OCHC and Behavioral Health were closed for operation on 
June 16th.  Behavioral Health continued to be closed for operation on June 17th, the back-up generator 
located at the Social Services Building did not cover the computers and phones for that area.  Although 
there was not power or phone capabilities for the Social Service building on June 17th several of the 
employees were able to work remotely or at other buildings that had power, phone and internet 
capabilities.   
 
Once the length of the power outage was realized discussions occurred between several 
areas/departments about how to address the needs of the community and how to provide services to 
the community. Several of the Nation’s buildings that house departments/areas that are identified as 
critical areas to provide support to the community or had been preidentified for use during an 
emergency or disaster were without power. Several conversations problem solving the situation were 
conducted via phone communications, email was used in some instances however internet ability and 
connectivity were not reliable. 
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As requests for assistance were received and the community needs were brought forward the 
areas/departments that service the requested needs in a day-to-day capacity sought to find solutions to 
address the needs of the community to the best of their ability.  Several opportunities for storm impact 
relief were provided through Tribal Nation programs that were implemented for community members. 
All the departments/areas of the Nation that are identified as critical areas of support during an 
emergency or disaster provided support to the community as requests were received. 
 
Community notification of potential cooling/warming stations and charging stations can be shared with 
the community prior to potential sever weather events and should be shared and updated on an annual 
basis.  Communication of available resources to the community was a challenge after they were 
established, future planning is necessary to ensure timely updates of resource availability is shared with 
community members.  A community communication plan for emergencies or disasters should be 
developed to ensure community members have information prior to an emergency or disaster and are 
being provided timely updated messaging during the emergency or disaster.  
 
Plan and checklists should be developed for the areas that are identified as critical support areas of the 
Nation during an emergency or disaster. The development of plans and checklists can help outline 
essential tasks that need to be performed, pre-identify staffing needs, detail roles and responsibilities, 
identify pre-determined or potential locations for use, and provide information on pre-planned 
programs or services that can be offered to the community based on an area/department’s capability 
and capacity. 
 
Providing resources to the community with limited capabilities is always a challenge. The Nation’s areas/ 
departments worked together to provide a rapidly unfolding coordinated response for the Oneida 
Nation Community. Identifying a need and working quickly to provide services should be viewed as a 
strength that should continue to be utilized and planned for in future incidents.  
 
Strength(s): 

1. As unmet needs were recognized the area/department that had the capability to address the 
need found the resources to address the unmet need 

2. Departments/areas worked together to find solutions for unanticipated requests and 
coordinated resources and provided information to the community to help address community 
requests and concerns. 

3. Due to the COVID Pandemic the Oneida Nation has implemented SOP’s allowing employees to 
work remotely when necessary. 

4. Due to previous planning and the installation of tap switches at some of the One Stops and 
back-up generators at several of the Nation’s identified Critical Infrastructures, potentially 
significant issues were avoided.   

 
Recommendation(s): 

1. Areas/departments identified as critical support entities during emergencies or disasters should 
develop plans and/or checklists for their area/department detailing how they response and their 
resources capability to support incidents. 

2. A Community Communication Plan should be developed detailing communication strategies 
before, during and after an emergency or disaster incident. 

3. A Resource list for the Oneida Nation’s Operations should be developed and updated annually. 
The resource list should be shared between all areas/departments of the Nation.    
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4. Conduct a Tabletop Exercise that evaluates community communications, addresses requests for 
unmet needs and utilizes a Resource list to provide support to requesting areas/departments.  
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Improvement Plan (IP) for activities related to the response and recovery of June 15, 2022 Severe 
Weather Event.  

1 
Oneida Nation   After Action Report 6-15-2022 

  

 
1 Capability Elements are: Planning, Organization, Equipment, Training, or Exercise. 

Core Capability Recommendations 
Capability 
Element1 

Primary 
Responsible 
Organization 

Target Completion 
Date 

 

Public 

Information and 

Warning 

Establish a community notification system and develop 
a communication strategy focusing on all hazards.  

Planning   

Review and update the Public Information Plan. Planning   

Identify and train primary and secondary Public 
Information Officers (PIO). 

Planning/Training   

Operational 

Communications 

 

Require ICS training for all areas/departments 
identified as response support entities in ERP. 

Planning/Training   

Develop a notification group in RAVE for EOC 
Activation. 

Planning   

Provide training on the RAVE Platform to all EOC 
Activation areas. 

Training   

All support entities identified in ESF’s shall be required 
to identify two employees to be trained in RAVE Alert 
Notifications. 

Planning/Training   

Operational 

Coordination 

Develop an SOP and require ICS training for identified 
areas/departments as support entities  

Planning/Training   

Develop Emergency Management Operations Team Planning   

Conduct discussions, exercises and drills using 
operational based exercises with response support 
entities to enhance response proficiency. 

Exercise   

Mass Care 

Develop plans and/or checklists detailing response 
activities, resources, and capabilities Planning   

Develop a Community Communication Strategy for 
before, during and after incident communication. Planning   

Develop a Resource list for the Oneida Nation’s 
Operations, update annually.     Planning   

Conduct a Tabletop Exercise testing communication, 
notification, and response procedures for Mass Care 
entities. 

       Exercise  
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Business Committee Agenda Request 

 
 
1. Meeting Date Requested:  10/26/22 
 
 
2. Session: 

 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 
 
 
3. Requested Motion: 

☐ Accept as information; OR 

Approve the nomination of Jennifer Webster to the U.S. Dept of Health and Human 
Services Secretary’s Tribal Advisory Committee (“STAC”) and authorize the Chairman to 
sign nomination letter.   

 
 
4. Areas potentially impacted or affected by this request: 

☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☐ Other: Describe 

 
 
5. Additional attendees needed for this request: 

 Brandon Wisneski, Self Governance Manager 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 
 
  

Approve the nomination of Councilwoman Jennifer Webster to the U.S. Department of Health and Human...Approve the nomination of Councilwoman Jennifer Webster to the U.S. Department of Health and Human...Approve the nomination of Councilwoman Jennifer Webster to the U.S. Department of Health and Human...
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6. Supporting Documents: 

☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☐ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☐ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☐ Travel Documents 

☒ Other: Draft Nomination Letter & STAC Charter  

 
 
7. Budget Information: 

 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☒ Not Applicable  

 ☐ Other: Describe 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Melinda J. Danforth, Intergovernmental Affairs Director  

 
Primary Requestor:   

 
Brandon Wisneski, Self Governance Manager  
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October 26, 2022 

Marvin B. Figueroa, Director 
Office of Intergovernmental and External Affairs 
U.S. Department of Health and Human Services 
200 Independence Avenue, SW, Room 620-E 
Washington, DC 20201 
 
Submitted electronically via STAC@hhs.gov 

RE: Nomination of Councilwoman Jennifer Webster to Secretary’s Tribal Advisory 
Committee – Bemidji Area Primary Delegate 

Dear Mr. Figueroa, 

On behalf of the Oneida Nation (“the Nation”), I nominate Councilwoman Jennifer Webster to 
continue to represent the Bemidji area as Primary Delegate on the Secretary’s Tribal Advisory 
Committee (STAC). Councilwoman Webster was previously appointed as the Bemidji Area 
Alternate Delegate for a term ending December 2022. Since the previous Bemidji Primary 
Delegate’s resignation in May 2022, Councilwoman Webster has served as the Primary Delegate 
for Bemidji on the STAC.  

Councilwoman Webster serves as the Nation’s health liaison, whereby she participates and 
collaborates on many complex health care issues with federal and state government officials 
including the Indian Health Service (IHS), the Administration for Children and Families (ACF), 
and the U.S. Department of Health and Human Services (HHS).  

In addition to her service on STAC, Councilwoman Webster currently serves as the Bemidji 
Primary Delegate on the Administration for Children and Families (ACF) TAC, where she is 
spearheading the creation of the ACF TAC’s first strategic plan. She also serves as Bemidji 
Alternate Representative on the IHS Tribal Self-Governance Advisory Committee (TSGAC), 
and Bemidji Primary Delegate on the CDC/ATSDR TAC. Councilwoman Webster works 
collaboratively with tribal nations located in the Bemidji area and throughout Indian Country and 
builds and maintains positive relationships with federal partners.  

Councilwoman Webster’s extensive experience with HHS agencies and her dedication to the 
health and well-being of tribal communities makes her an ideal candidate to serve as the Bemidji 
Area Primary Delegate on the Secretary’s Tribal Advisory Committee.   

Below is the contact information for Jennifer Webster: 
Mailing Address: PO Box 365, Oneida, WI 54155 
Email Address: jwebste1@oneidanation.org 
Phone Number: (920) 869-4457 
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Thank you for your consideration of our request. If you have any questions, please contact 
Brandon Wisneski, Oneida Nation Self Governance Manager, at 920-680-2682 or 
bwisnesk@oneidanation.org.  
 
Sincerely, 

ONEIDA NATION 

 

 ___________________________________ 
Tehassi Tasi Hill, Oneida Nation Chairperson 
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Business Committee Agenda Request 

 
 
1. Meeting Date Requested:  10/26/22 
 
 
2. Session: 

 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 
 
 
3. Requested Motion: 

☐ Accept as information; OR 

Approve the nomination of Debra Danforth to the National Institutes of Health Tribal 
Advisory Committee (“NIH TAC”) and authorize the Chairman to sign nomination letter.   

 
 
4. Areas potentially impacted or affected by this request: 

☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☒ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☐ Other: Describe 

 
 
5. Additional attendees needed for this request: 

 Brandon Wisneski, Self Governance Manager 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 
 
  

Approve the nomination of Debra Danforth to the National Institutes of Health Tribal Advisory Committee...Approve the nomination of Debra Danforth to the National Institutes of Health Tribal Advisory Committee...Approve the nomination of Debra Danforth to the National Institutes of Health Tribal Advisory Committee...
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6. Supporting Documents: 

☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☐ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☐ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☐ Travel Documents 

☒ Other: Draft Nomination Letter & NIH TAC Charter  

 
 
7. Budget Information: 

 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☒ Not Applicable  

 ☐ Other: Describe 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Melinda J. Danforth, Intergovernmental Affairs Director  

 
Primary Requestor:   

 
Brandon Wisneski, Self Governance Manager  
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October 26, 2022            Electronically submitted to NIHTribalCommittee@od.nih.gov 
      
David R. Wilson, Ph.D., Director 
Tribal Health Research Office  
Office of the Director, NIH  
1 Center Drive  
Building 1, Room 260  
Bethesda, Maryland 20892  
 
RE: Nomination of Debra Danforth to National Institutes of Health Tribal Advisory Committee 
 
Dear Dr. Wilson, 
 
On behalf of the Oneida Nation (“the Nation”), this letter is to nominate Debra Danforth, Oneida Nation 
Comprehensive Health Division Director, to serve another term as a delegate for the At Large Position on 
the National Institutes of Health (NIH) National Tribal Advisory Committee (TAC) with a term ending 
December 1, 2024. 
 
I hereby affirm her status as an employee who is designated to act on behalf of the Oneida Nation.  
 
As a delegate on the NIH TAC, Debra Danforth will be acting in her official capacity as an employee of 
the Oneida Nation. She has the authority to act on behalf of the Nation and is qualified to represent the 
views of the Tribes in the area from which she is nominated.  
 
Attached you will find the delegate’s resume/CV and a letter of intent.  

The contact information for Debra Danforth is: 
 
Debra Danforth RN, BSN 
Oneida Comprehensive Health Division Director Operations 
Oneida Nation 
PO Box 365 Oneida, WI  54155 
Ddanfort@oneidanation.org 
920-869-2711 Ext.  4807 

For questions, please contact Brandon Wisneski, Self Governance Manager, at 920-680-2682 and 
bwisnesk@oneidanation.org.  
 
Sincerely, 

 
 

ONEIDA NATION 
 
 
______________________________  
Tehassi Tasi Hill, Chairperson  
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*+,-./�012-30�.4567823.64�5768�9:9� ;1<127/0�.4567823.64�5768�=>?��@�A<B2C6-=>?�<3255�D+.E24/1�64�/67642F.7+<�G=>?�H4-IJKLMNOP�QRSMTULV�WUXXMYYZZ�[KQW\�]�ŴOLYZL*+7B6<1_01�=23.642-�>4<3.3+31<�65�?12-30�G=>?J�_7.,2-�̀EF.<67I�9688.3311�G_̀9J�<17F1<�2<�24�2EF.<67I�,6EI�36�301�=>?a�01-B.4D�36�14<+71�3023�_7.,1<24E�̀>b̀=�G̀817./24�>4E.24b̀-2<c2�=23.F1J�B16B-1�02F1�8124.4D5+-�24E�3.81-I�.4B+3�.4�301�E1F1-6B8143�65�71-1F243�=>?�B6-./.1<aB76D728<a�24E�B7.67.3.1<d�_01�_̀9�<+BB673<a�,+3�E61<�463�<+BB-243a�63017�D6F1748143e36eD6F1748143�/64<+-323.64�2/3.F.3.1<�3023�301�=>?+4E1732c1<d�_7.,2-�71B71<14323.F1<�24E�=>?�<3255�1f/024D1�.4567823.64�2,6+3�=>?�71<127/0�B6-./.1<a�B76D728<a�B7.67.3.1<a�24E�630172/3.F.3.1<�3023�2551/3�̀>b̀=�B6B+-23.64<d�̀<�24�2EF.<67I�/688.3311a�301�=>?�_̀9�B76F.E1<�71/68814E23.64<�64�301<1�823317<�36�301�=>?24E�301�=>?�:.71/367a�.4/-+E.4D�2EF./1�64�301�=>?�37.,2-�/64<+-323.64�B76/1<<d+̀3067.3I*+7<+243�36�*71<.E143.2-�Af1/+3.F1�H7E17�=6d�ghgija�=6F18,17�ka�lmmma�24E�301�*71<.E143.2-�8186724E2�65�n1B318,17�lha�lmmoa�24E=6F18,17�ja�lmmpa�301�q4.31E�n3231<�:1B2738143�65�?12-30�24E�?+824�n17F./1<�G??nJ�2E6B31E�2�_7.,2-�964<+-323.64�*6-./I�3023�2BB-.1<�362--�??n�6B1723.4D�24E�<3255�E.F.<.64<a�.4/-+E.4D�301�=>?d�_01�??n�_7.,2-�964<+-323.64�*6-./I�E.71/3<�E.F.<.64<�36�1<32,-.<0�2�B76/1<<�36�14<+712//6+432,-1a�8124.4D5+-a�24E�3.81-I�.4B+3�,I�_7.,2-�655./.2-<�.4�301�E1F1-6B8143�65�B6-./.1<�3023�02F1�_7.,2-�.8B-./23.64<d964<.<3143�r.30�301�??n�_7.,2-�964<+-323.64�*6-./Ia�301�=>?�1<32,-.<01E�301�=>?�_̀9�2<�641�81306E�65�14024/.4D�/688+4./23.64<�r.30_7.,1<d�_01�_̀9�9027317�/68B-.1<�r.30�24�1f18B3.64�r.30.4�301�sq45+4E1E�t24E231<�;15678�̀/3u�G*dvd�gmoeoJ�36�301�w1E172-�̀EF.<67I9688.3311�̀/3�Gẁ9̀J�3023�B768631<�301�5711�/688+4./23.64�,13r114�301�w1E172-�x6F1748143�24E�_7.,2-�D6F1748143<d�*+7<+243�36�30.<1f18B3.64a�301�=>?�_̀9�52/.-.3231<�301�1f/024D1�65�F.1r<a�.4567823.64a�67�2EF./1�,13r114�w1E172-�655./.2-<�24E�1-1/31E�655./17<�65�37.,2-D6F1748143<�G67�301.7�E1<.D4231E�18B-6I11<�r.30�2+3067.3I�36�2/3�64�301.7�,102-5J�2/3.4D�.4�301.7�655./.2-�/2B2/.3.1<d>3�.<�301�=>?�B6-./I�3023�,15671�24I�2/3.64�.<�32c14�3023�r.--�<.D4.5./243-I�2551/3�>4E.24�_7.,1<�3023a�36�301�1f3143�B72/3./2,-1�24E�B178.331E�,I-2ra�/64<+-323.64�r.30�>4E.24�_7.,1<�r.--�6//+7d�n+/0�2/3.64<�71517�36�B6-./.1<�3023ygd�?2F1�_7.,2-�.8B-./23.64<a�24Eld�?2F1�<+,<3243.2-�E.71/3�1551/3<�64�641�67�8671�>4E.24�_7.,1<a�67hd�H4�301�71-23.64<0.B�,13r114�301�w1E172-�x6F1748143�24E�>4E.24�_7.,1<a�67od�H4�301�E.<37.,+3.64�65�B6r17�24E�71<B64<.,.-.3.1<�,13r114�301�w1E172-�x6F1748143�24E�>4E.24�_7.,1<d9688.3311�̀/3.F.3.1<

:*9*n>�24E�H3017�=>?�n3255�� z{|}~�{�����|}|�|���~����{�|�������������������������������������
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���"����#"�"��$%��$&'(����'������������ ��)

*+�,-�,./01+23+�401�+56�7*8�9:;�+0�<=,>?�16>2+,03-5,/-�@,+5�:*A:7�/0/=>2+,03-�<B�/61401.,3C�+56�40>>0@,3CD�@,+5�16-/6E+�401�62E5�-0F616,C332+,03G-�E=>+=12>A+12?,+,032>�F2>=6-HI10/0-6�E>21,4,E2+,03-�23?�0+561�16E0..63?2+,03-D�23?�-0>=+,03-�+0�2??16--�,--=6-�12,-6?�2+�91,<2>D�16C,032>D�23?�32+,032>�>6F6>-JK61F6�2-�2�401=.�401�91,<6-�23?�7*8�+0�?,-E=--�/10/0-2>-�401�E523C6-�+0�7*8�/0>,E,6-D�16C=>2+,03-D�23?�/10E6?=16-D�,3E>=?,3C16-621E5�/1,01,+,6-LMN/>016�0//01+=3,+,6-�401�/21+,E,/2+,03�,3�0+561�7*8�E0..,++66-�23?A01�@01O,3C�C10=/-JP6-/03?�+0�7*8�03�E=>+=12>�23?�+6E53,E2>�,--=6-�16C21?,3C�C123+-�23?�E03+12E+�/0>,E,6-�23?�+56,1�,./2E+�03�91,<6-J�23?P2,-6�/61+,363+�,--=6-�+0�+56�2++63+,03�04�91,<2>�>62?61-L�95,-�,3401.2+,03�E23�<6�-5216?�23?�?,--6.,32+6?�,3�F21,0=-�32+,032>D16C,032>A2162�+1,<2>�401=.-D�+0�42E,>,+2+6�+,.6>B�466?<2EOD�23?�+0�-5216�,3401.2+,03�16C21?,3C�>,-+63,3C�-6--,03-D�+0@3�52>>-D�23?91,<2>�E03-=>+2+,03-L;0..,++66�;0./0-,+,03956�7*8�9:;�,-�E0./0-6?�04�QR�/1,.21B�.6.<61-�S23?�2>+6132+6-TL�U6.<61-5,/�,3E>=?6-�16/16-63+2+,03�410.�62E5�04�+56�+@6>F6C60C12/5,E�:162-�-61F6?�<B�+56�*3?,23�862>+5�K61F,E6�S*8KTL�956-6�:162-�E=1163+>B�,3E>=?6�+56�40>>0@,3CH�:>2-O2D�:><=V=61V=6D�W6.,?X,DW,>>,3C-D�;2>,4013,2D�Y162+�I>2,3-D�72-5F,>>6D�72F2X0D�ZO>250.2D�I5063,ND�I01+>23?D�23?�9=E-03L�*3�2??,+,03D�+0�2E5,6F6�+56�<102?6-+�E0F612C604�7*8[16>2+6?�32+,032>�/61-/6E+,F6-�23?�F,6@-D�+56�9:;�,3E>=?6-�036�16/16-63+2+,F6�S23?�?6-,C32+6?�2>+6132+6T�401�62E5�04�+56�4,F6�72+,032>:+[\21C6�U6.<61-�S7:\U-T�/0-,+,03-L�70�.016�+523�036�7:\U�16/16-63+2+,F6�410.�62E5�16C,03�.2B�-61F6�03�+56�E0..,++66�2+�23B�+,.6L:�?6-,C32+6?�2>+6132+6�.2B�/21+,E,/2+6�,3�7*8�9:;�.66+,3C-�03�<652>4�04�+56�/1,.21B�.6.<61�@563�+52+�.6.<61�E2330+�2++63?L�*4�+56?6-,C32+6?�2>+6132+6�,-�2>-0�30+�2F2,>2<>6D�+56�/1,.21B�.6.<61�,-�/61.,++6?�+0�?6-,C32+6�2�-6E03?�2>+6132+6�,3�@1,+,3C�/1,01�+0�+56�7*8�9:;.66+,3CLK6>6E+,03�I10E6--7*8�63E0=12C6-�.6.<61-�@50�52F6�6N/61,63E6�01�,3+616-+�16>6F23+�+0�16-621E5�,3�C63612>�23?A01�7*8�2E+,F,+,6-L�70.,32+,03-�401�+56�9:;/1,.21B�.6.<61�23?�2>+6132+6�410.�62E5�04�+56�+@6>F6�:162�Z44,E6-�04�+56�*8K�216�-=<.,++6?�+0�7*8G-�Z44,E6�04�+56�],16E+01�F,2�23�044,E,2>>6++61�410.�+56�91,<6�01�2�91,<2>�16-0>=+,03L�7*8�-+244�-6>6E+�23?�4,32>,̂6�+56�<0?B�04�.6.<61-�<2-6?�03�+56�-=<.,++6?�E=11,E=>=.�F,+26�23?>6++61S-T�04�-=//01+�410.�16C,032>�91,<2>�01C23,̂2+,03-LM2E5�:162�16/16-63+2+,F6�-50=>?�<6�23�6>6E+6?�044,E,2>�01�2�16/16-63+2+,F6�@50�,-�?6-,C32+6?�+0�2E+�03�+56�<652>4�04�2�91,<2>�>62?61�23?�,-V=2>,4,6?�+0�16/16-63+�+56�F,6@-�04�+56�*3?,23�91,<6-�,3�+56�2162�401�@5,E5�+56�.6.<61�,-�<6,3C�30.,32+6?L�K,.,>21>BD�2�7:\U�-50=>?�<6�236>6E+6?�044,E,2>�01�6>,C,<>6�?6-,C32+6?�16/16-63+2+,F6�@50�,-�V=2>,4,6?�+0�23?�52-�2=+501,+B�+0�16/16-63+�+56�F,6@-�04�91,<6-�410.�2�32+,032>DE0>>6E+,F6�/61-/6E+,F6L70.,32+,03-�216�E03-,?616?�401�-6>6E+,03�,3�+56�/1,01,+B�01?61�>,-+6?�<6>0@HQL�91,<2>�I16-,?63+A;52,1/61-03AY0F61301_L�91,<2>�̀,E6[I16-,?63+À,E6[;52,1/61-03A\+L�Y0F61301aL�M>6E+6?�01�://0,3+6?�91,<2>�Z44,E,2>bL�]6-,C32+6?�91,<2>�Z44,E,2>�\62?61-5,/;52,1

Public Packet 236 of 409



������������	
��� 
��������������������������������������������� !

���"����#"�"��$%��$&'(����'������������ )�*

+�,-./0�/1�12324526�78�.96�:0;<�5-2�=+,�<2<7201�:;0�.�;92�4.3296.0>82.0�520<�;:�120?/42@�=-2�,-./0�A/33�72�.9�2324526�;0�.BB;/9526�50/7.332.620@�=-2�9C<720�;:�520<1�/1�9;5�3/</526@�,;>,-./0=-2�,;>,-./0�/1�12324526�78�.96�:0;<�5-2�=+,�<2<7201�:;0�.�;92�4.3296.0>82.0�520<�;:�120?/42@�=-2�,;>,-./0�A/33�72�.9�2324526�;0.BB;/9526�50/7.3�32.620@�=-2�9C<720�;:�520<1�/1�9;5�3/</526@DE24C5/?2�F24025.08=-2�G21/H9.526�I2620.3�J::/4/.3KDE24C5/?2�F24025.08�120?21�.1�5-2�32.6�B;/95�;:�4;95.45�:;0�5-2�=+,@�L9�.66/5/;9M�5-/1�/96/?/6C.3�B0;?/621B0;H0.<<.5/4�HC/6.942M�524-9/4.3�.11/15.942M�.96�.6</9/150.5/?2�1CBB;05@�N93211�;5-20A/12�621/H9.526�78�5-2�OLPM�5-2�G21/H9.526�I2620.3J::/4/.3KDE24C5/?2�F24025.08�A/33�72�G/0245;0�;:�5-2�OLP�=0/7.3�P2.35-�Q212.04-�J::/42@�Q2>23245/;9=-2�,-./0�.96�,;>,-./0�<.8�72�02>2324526�78�5-2�=+,�:;0�.�;92�4.3296.0>82.0�520<@�D3245/;91�.02�-236�.99C.338M�.5�A-/4-�5/<2�5-2�12.526<2<7201-/B�;:�5-2�=+,�1-.33�4.33�:;0�9;</9.5/;91�:;0�.9�23245/;9@�=+,�<2<7201�<.8�024;9:/0<�5-2�,-./0K,;>,-./0�;0�?;52�;9�.�92A,-./0K,;>,-./0@R20/;6�;:�F20?/42=20<1�:;0�5-2�=+,�.02�5A;�4.3296.0�82.01�.96�.02�15.HH2026@�=-2�OLP�/9/5/.338�C126�.�3;55208�<25-;6�5;�.11/H9�;92>82.0�520<1�5;�-.3:�;:�5-2+02.�02B021295.5/?21�.96�5A;�;:�5-2�O+ST1�/9/5/.338�.BB;/9526�5;�5-2�=+,�.96�5A;>82.0�520<1�5;�5-2�02<./9/9H�-.3:�;:�5-2�+02.02B021295.5/?21�.96�5-022�;:�5-2�O+ST1@�+�<2<720�<.8�120?2�1C44211/?2M�4;9124C5/?2�520<1�/:�9;</9.526�.H./9�A-29�5-2�<2<720U1�520<2EB/021@V.4.948W-29�.�?.4.948�;44C01M�5-2�DE24C5/?2�F24025.08�;:�5-2�=+,�9;5/:/21�5-2�L96/.9�=0/721�/9�5-2�021B245/?2�.02.�.96�.1X�5-2<�5;�9;</9.52�.02B3.42<295@�=0/7.3�32.6201�B0;?/62�5;�5-2�OLP�5-2�9.<2�.96�4;95.45�/9:;0<.5/;9�;:�5-2�92A�9;</922�/9�A0/5/9H�.96�A/5-/9�:;058>:/?2�YZ[\6.81�.:520�5-2�OLP�/1�9;5/:/26�;:�.�?.4.948@�L9�5-2�2?295�5-2�OLP�0242/?21�9;�9;</9.5/;91M�5-2�OLPM�5-0;CH-�5-2�PPF�J::/42�;:L9520H;?209<295.3�.96�DE5209.3�+::./01M�1-.33�122X�.�92A�.BB;/9522@�=-2�621/H9.526�.35209.52�<.8�.55296�<225/9H1�C95/3�5-2�?.4.948�/1;::/4/.338�:/3326@Q2<;?.3L:�.�<2<720�;0�5-2�<2<720U1�621/H9.526�.35209.52�6;21�9;5�B.05/4/B.52�/9�.�<225/9H�;0�52324;9:202942�YA-29�<2.95�.1�.9�;::/4/.3�<225/9H\;9�:;C0�1C44211/?2�;44.1/;91M�5-2�DE24C5/?2�F24025.08�;:�5-2�=+,�A/33�9;5/:8�L96/.9�=0/721�/9�5-2�021B245/?2�.02.�.96�.1X�5-2<�5;�9;</9.52�.02B3.42<295@�=-2�OLP�<.8�.31;�02]C215�02<;?.3�/:�.�621/H9.526�<2<720�:./31�5;�<225�5-2�02]C/02<2951�:;0�=+,�<2<7201-/B�Y2@H@M�3;11�;:23245/;9\@
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���"����#"�"��$%��$&'(����'������������ 	�)

*+,-./0�1-2.-3-+,4,/5-67-+�,7-.-�/3�4�5484+89�/+�4�0-0:-.;3�2<3/,/<+�=>?-�,<�.-0<54@�<.�A<.�<,7-.�.-43<+3B�A<.�C7/87�4�>-3/D+4,->�4@,-.+4,-�/3�8?..-+,@9�3-.5/+DE,7-�FG-8?,/5-�H-8.-,4.9�C/@@�+<,/A9�,7-�>-3/D+4,->�4@,-.+4,-�4+>�.-I?-3,�,74,�,7-�4@,-.+4,-�2-.A<.0�,7-�>?,/-3�<A�,7-�JKL�0-0:-.�,<�,7--G,-+,�,7-�>-3/D+4,->�4@,-.+4,-�C<?@>�:-�-@/D/:@-�,<�3-.5-�43�4�0-0:-.�<+�,7-�JKLM�J7-�8./,-./4�4+>�2.<8-33�A<.�3-@-8,/+D�4�.-2@48-0-+,A<@@<C/+D�4�5484+89�<.�.-0<54@�C/@@�A<@@<C�,7-�H-@-8,/<+�N.<8-33�>-38./:->�4:<5-M�J7-�>-3/D+4,->�4@,-.+4,-�C/@@�3-.5-�,7-�.-04/+>-.�<A�,7-?+-G2/.->�,-.0�<A�,7-�<./D/+4@�0-0:-.�4+>�/A�+<0/+4,->�4D4/+�049�3-.5-�3?88-33/5-E�8<+3-8?,/5-�,-.03MJ-87+/84@�K>5/3<.F487�JKL�0-0:-.�/3�4@@<C->�,<�:./+D�<+-�,-87+/84@�4>5/3<.�,<�,7-�0--,/+D�,<�433/3,�/+�,7-�2-.A<.04+8-�<A�,7-�0-0:-.;3�>?,/-3�4+>.-32<+3/:/@/,/-3�43�4�0-0:-.�<A�,7-�JKLM�J7-�4>5/3<.O3�.<@-�/3�@/0/,->�,<�433/3,/+D�,7-�0-0:-.E�4+>�,7-�4>5/3<.�84++<,�24.,/8/24,-�/+�,7-�JKL0--,/+D3�?+@-33�,7-�2./04.9�0-0:-.�743�>-3/D+4,->�,7-�4>5/3<.�,<�48,�<+�:-74@A�<A�,7-�0-0:-.�4,�,7-�0--,/+DM�*>-4@@9E�4>5/3<.3�745--G2-.,/3-�/+�7-4@,7�.-3-4.87�4+>P<.�-G2-./-+8-�4+>�Q+<C@->D-�<A�,7-�R*S�,<�A?@A/@@�,7-/.�.-32<+3/:/@/,9�<A�4>5/3/+D�,7-�JKL�0-0:-.�C/,7.-32-8,�,<�R*S�2<@/8/-3E�2.<D.403E�2./<./,/-3E�4+>�<,7-.�48,/5/,/-3M�JKL�0-0:-.3�<.�,7-/.�.-32-8,/5-�J./:-3�3?:0/,�,7-�+40-E�8?../8?@?05/,4-E�.-3?0-E�4+>P<.�8.->-+,/4@3�<A�,7-�2.<2<3->�,-87+/84@�4>5/3<.�,<�,7-�R*SMT--,/+D3J7-�R*S�3--Q3�,<�8<+5-+-�,C<�A48-U,<UA48-�JKL�0--,/+D3�<+�4�A/384@�9-4.�:43/3E�>-2-+>/+D�<+�,7-�454/@4:/@/,9�<A�A?+>3M�K+�R*S�<AA/8/4@�3-.5-343�V-3/D+4,->�W->-.4@�XAA/8-.Y�,7/3�2-.3<+�>-5-@<23�4�1?@-3�<A�X.>-.�><8?0-+,�C/,7�,7-�JKLE�3-,3�0--,/+D�4D-+>43E�4+>�4,,-+>3�4@@�JKL0--,/+D3M�J7-�R*S�8<+5-+-3�JKL�8<+A-.-+8-�84@@3�43�+-->->�4+>�4>>/,/<+4@�0--,/+D3�049�:-�387->?@->�>-2-+>/+D�<+�+-->�4+>454/@4:/@/,9�<A�A?+>3M�N?.3?4+,�,<�H-8,/<+�Z[\�=:B�<A�,7-�]+A?+>->�T4+>4,-3�1-A<.0�K8,�=Z�]MHMLM�̂_̀a\�=:BBE�0-0:-.3�<A�,7-�2?:@/8�049�:-2.-3-+,�4,�8<00/,,--�0--,/+D3E�/M-ME�/+�,7-�4?>/-+8-�43�<:3-.5-.3E�:?,�3/+8-�0-0:-.3�<A�,7-�2?:@/8�4.-�+<,�4@@<C->�<+�,7-�8<00/,,--E�,7-9049�+<,�24.,/8/24,-�/+�4+9�8<00/,,--�>/38?33/<+3�<.�4+9�<,7-.�8<00/,,--�:?3/+-33�>?./+D�0--,/+D3Mb<,/+DJ7-�R*S�JKL�<2-.4,-3�:9�8<+3-+3?3�4+>�C7-+�4�8<+3-+3?3�84++<,�:-�.-487->E�,7-�R*S�JKL�5<,-3�,<�.-3<@5-�4+9�>/AA-.-+8-3M�F487�R*S�JKL0-0:-.�=<.�>-3/D+4,->�4@,-.+4,-B�/3�4@@<C->�<+-�5<,-Mc?<.?0K�I?<.?0�/3�-3,4:@/37->�C/,7�̀[�2-.8-+,�2@?3�<+-�<A�,7-�A/@@->�JKL�3-4,3M�*+�,7-�-5-+,�,7-�R*S�JKL�/3�+<,�4:@-�,<�-3,4:@/37�4�I?<.?0�A<.�40--,/+DE�,7-+�,7-�L74/.2-.3<+�4+>�L<UL74/.�/+�,7-/.�>/38.-,/<+�84+�4..4+D-�,<�2<@@�0-0:-.3�5/4�8<+A-.-+8-�84@@�<.�4+<,7-.�04++-.M*+A<.04,/<+4@�3-33/<+3�049�<88?.�/+�,7-�4:3-+8-�<A�4�I?<.?0MFG2-+3-3F487�2./04.9�JKL�0-0:-.�=<.�,7-�>-3/D+4,->�4@,-.+4,-E�/A�,7-�2./04.9�0-0:-.�/3�?+4:@-�,<�4,,-+>B�C7<�/3�+<,�4�W->-.4@�-02@<9--�C/@@745-�,.45-@�-G2-+3-3�24/>�:9�,7-�R*S�A<.�,7-�,C<�A48-U,<UA48-�JKL�0--,/+D3�/+�488<.>4+8-�C/,7�H,4+>4.>�d<5-.+0-+,�J.45-@�1-D?@4,/<+3
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Choose or type justification.

Describe

Name, Title/Entity OR Choose from List

Name, Title/Entity OR Choose from List

Name, Title/Entity OR Choose from List

Approve three (3) requested actions - CDC # 19-004 Amelia Cornelius Culture ParkApprove three (3) requested actions - CDC # 19-004 Amelia Cornelius Culture ParkApprove three (3) requested actions - CDC # 19-004 Amelia Cornelius Culture Park
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Describe

Mark W. Powless
Digitally signed by Mark W. 
Powless 
Date: 2022.10.18 14:39:41 -05'00'
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Engineering Department
Division of Public Works

N7332Water Circle Place • P.O. Box 365 • Oneida,WI 54155
oneida nsn.gov

Public Packet 242 of 409



Public Packet 243 of 409



Public Packet 244 of 409



Public Packet 245 of 409



Public Packet 246 of 409



Public Packet 247 of 409



“ Learning from past generations is what motivates me to tell the stories my grandfather shared with 
me….and to make the cornhusk dolls my grandmother taught me how to make. It is my desire to pass these 
traditions to my children, grandchildren and great grandchildren, so they will not be lost forever.”

Public Packet 248 of 409



Public Packet 249 of 409



Public Packet 250 of 409



Public Packet 251 of 409



Public Packet 252 of 409



Public Packet 253 of 409



Public Packet 254 of 409



Public Packet 255 of 409



1

AMELIA CORNELIUS CULTURE PARK FUNDING REQUEST
Submitted by Michelle Danforth, Marketing & Tourism Director

Date: 02/27/22

Learning from past generations is what motivates me to tell the stories my grandfather 
shared with me….and to make the cornhusk dolls my grandmother taught me how to 
make.  It is my desire to pass these traditions to my children, grandchildren and great 
grandchildren, so they will not be lost forever.

Amelia Cornelius
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Funding Request Amount: $2,682,210 

Purpose: The Oneida Nation has an opportunity to enhance the Amelia Cornelius Culture Park to a 
premiere cultural Native attraction.  Oneida Engineer Services provided master plan and costs.  

The top reasons to fund this project; 

1. Oneida people need a place to see and learn the basics of being Oneida.  This includes; where we 
lived, and the challenges our ancestors faced throughout history. If we don’t know who we 
are…we will survive but will the Oneida language, culture and history? 

2. Strengthen Sovereignty.  The more children, adults, neighbors and politicians we can educate 
about who we are, the stronger a position we have in our surrounding community.   

3. Accessibility. Part of the overall design of the requested components of the park is accessibility 
for elders and persons with disabilities.  It is our goal that any person with any disability will be to 
visit this park. 

4. Enhance an Oneida tourism asset to enhance Oneida’s visitor experience. 
 

Construction Components  

 
Amelia Cornelius Culture Park is located on the corner of W. Mason St. and Pleasant Ln. Green Bay, Wisconsin.  It is the 
former site of the Oneida Cultural Heritage Department. The project is located near major roadways which will allow for 
accessibility to the property for tourists and material deliveries. Attached: DOT Daily Traffic Counts 

On February 8, 2022 Via Teams Michelle Danforth Anderson, Marketing & Tourism Director, Nicole Rommel, 
Division Director-Environmental Health Safety, Land & Agriculture, Troy Parr, Area Management Community 
Development, Paul Witek, Director of Engineering Sr. Architect, Suzanne Jourdan, Asst. Manager Groundskeeping, 
Samuel Vandenheuvel, Construction Manager to make the final changes to the master plan.  Final costing was 
received on 2/25/22. 
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Construction Components Cont. 

1. Veterans wall  
a. Repave parking lot 
b. Repair existing sidewalk 
c. Add accessible sidewalk from wall 

to Eagle Statue on hill 
d. Remove existing pavers (will be 

repurposed at site) 
e. New base for eagle statue at east 

end of wall 
f. Add accessible sidewalk from 

parking lot to connect the wall 

 

 

 
2. North West Corner Upgrades 

a. Parking Lot with bus parking and 
drop off 

b. Sidewalk 
c. Structure – Bathroom / Pavilion 

Small Visitor Center 
 

For this proposal, the costs provided by OES 
are based on examples of other buildings to 
get a rough estimate how much money 
needs to be set aside for the visitor/ 
bathroom and pavilion area. 

 
 
 
 
 
 
 
 
 
 
 
 

Traffic from Goose Rd has driven through 
tour groups putting our participants at risk.  
There was a bus drop off and accessible trail 
developed in fall of 2019.  The drop off would have incorporated Goose Rd. but this proposed parking lot will 
increase safety. 
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The Oneida Nation will use internal construction and architecture resources. The Oneida Nation 
owns Oneida ESC group which has a division of construction (MS2) as well as an engineering 
component (OTIE).  Oneida would work within its group of companies to execute a design build 
contract for the General Contractor.  As part of the Indian Preference Law, our General 
Contractor will work with Indian Owned  companies to provide opportunities for Native 
American workers on this project. The Oneida Nation will adhere to all required federal hiring 
practices and pay components.   
 

3. Northside Log Home & Long House Area 
a. Accessible pathways – requested by DPW that all paths are asphalt for easy maintenance. 
b. Accessible ramps up to all cabins.   
c. Roadway/culvert replacement 
d. Small Theater surface area to seat 60 patrons comfortably 
e. DPW Shed to be torn down (See next map for replacement) 
f. Safety markings and road closure gates on the road 

 
 
 

4. Language House Parking Area 
This road work was added and includes 
removing the road, taking out the pine tree 
and resurfacing the parking area and turn 
around. 
 
NOTE: This project does not include the 
language house.  The language house is still 
in discussions. 
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5. New DPW Shed 

The current DPW shed is over 30+ years old.  
The current shed is in the middle of the 
Amelia Cornelius Culture Park.  Grounds 
keepers have had to drive through tours in 
progress with trucks, trailers or other 
machinery.  The placement of this shed was 
selected due to the proximity of Hillcrest and 
out of sight of any historical tours. 
 
Shed Pricing based on the following request by 
Suzanne Jourdan/Assistant Manager Grounds 
Width: 60 ft x Length: 104 feet (Current length) 
2: Garage door: 14ft. H x 14.5 feet width  
Garage door opener for both garage doors 
1 at each end like current garage 
2 man doors set up like current garage 
Concrete Base with floor drain 
Lighting and plug ins located at each entrance and 
plugs located centrally throughout garage.  
Propane Heat preferred for diesel equipment stored at site: Diesel equipment in location 
Driveway access to both ends of garage to road, will need to add culvert for ditch 
Exterior materials metal & gutters with insulation  
 
* CDPC Agenda for Mar 3, 2022 accepted plan as FYI. It is requested that the proposal continues 
to move through the ARPA process in conjunction of the Land Commission meeting set for March 
due to the possible construction timelines for completion in 2023.  It is the goal to have some 
trails and Vets parking lot completed by the end of 2022 and the other pieces complete by 2023. 

 
 Location / Land information Known historic/ archeological resources 

There are no known historic or archeological resources located on the construction site. An initial 
investigation was conducted by the Oneida Nation Tribal Historic Officer and none were 
reported. The are no portions of the site listed or intended to be listed on the Nation Register of 
Historic Places. There are no locations within the site that are considered to be of state 
significance.  We anticipate no APE related areas within the construction zone or adjacent to it.  
Supporting document attached; Archaeological Services Inc. Phase I Archaeological Survey for a 
Proposed Longhouse and Amphitheater for the Oneida Tribe of Indians of Wisconsin dated 
August 18, 2011.   ALL attachments in File: PART 2 ACCP ARPA Backup 
 
Affected Area 
The project is a 22.8-acre parcel of land owned by the Oneida Nation. The land is an open 
grassing field with rolling contours that is currently fallow and not being used for any commercial 
purpose. The land is well drained. The land has no special geographic features and has no 
modern economic history. Native vegetation is common grasses and a few small trees mostly 
Oak, White pine, Maple and Sptuce; local wildlife is small rodents, hawks, songbirds, geese, ducks 
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 and whitetail deer. The are no state or federal parks, wildlife refuges, or game preserves 
included in the property or adjacent to it. The property does not include any wilderness areas. 
The land is American Indian trust land held in trust for the Oneida Nation.  Supporting documents 
attached; LU0114-Land Use Natural Resources Inventory: Former DeCaster Property 3700 Block 
of Hillcrest Drive October 2003 and email from Tony Kuchma dated January 7, 2022 information 
on land. 
 
Direct effects - the project will develop approximately 1 S acres of grassland and excavate the· 
topsoil to the required depth for laying a foundation and parking lot construction. Following 
construction, the areas disturbed, with tl1e exception of the project's immediate footprint, will 
be completely landscaped as part of the project. Any discomfort for the animals will be 
temporary and limited to the construction process. 
 
Coastal Zones 
The project area is not located on or near a coastal zone. 
 
Wetlands 
The project area does not include a wetland and is not adjacent to a wetland. 
 
Floodplains 
The project is not located on a floodplain and does not include a floodplain.  Supporting 
documents attached; GLIS Gary DeCaster Property land map file:I:/0114-Gary Decaster, FEMA 
Flood plain map 55009C0144G, and GLIS Topographical map January 7, 2022. 
 
Climate Change 
The location of the property is such that there will be no danger from flooding, wildfires, sea 
level rise. The building will be built to incorporate features that will protect it from severe 
weather, including winter storms and downpours. The builder will use all required federal tools 
and programs, giving deference to the U.S. Climate Resilience toolkit. The existence of paved 
areas will contribute to the water runoff in the area, but steps will be taken to mitigate their 
effects. The project will be completed using the most fuel efficient and green methods available, 
the future plans for the site will include the use of solar cells for power. The focus of the project 
construction and landscaping will be to foster environmental resiliency, sustainability and to 
incorporate the structure safely into the environment. 
 
Endangered Species 
There are no threatened or endangered or candidate species located on or near the site. 
 
Land Use and Zoning 
The formal designation of the property is currently institutional, and the land is currently not in 
use. The adjacent areas include park displays and access roads. The wildlife habitat is rated good. 
There are no areas that will be used for other construction this site is planned as a park site.  
Supporting document attached; Oneida Zoning Map GLIS 
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Solid Waste Management 
The type of solid waste to be created by this facility will include food waste from eating areas, 
office waste (primarily paper), human waste and landscaping waste (cut grass and leaf 
collection). The Oneida Nation recycles all non-organic and organic waste. we anticipate an 
annual waste production of 1 to 2 tons including landscape debris. 
 
Hazardous or Toxic Substances 
This site will not produce and hazardous, toxic or radioactive materials. The only toxic materials 
to be used on the site will be comprised of cleaning compounds and soap. There have been no 
remediation activities on this site. The site has never been an environmental cleanup site. 

 
Tourism Continues to expand in 2022 
As a result of the Covid 19 pandemic all Oneida Nation businesses and activities were forced to 
be closed or canceled. All tourism results remain well below its pre-pandemic levels. Similar 
results are found across the region for example, a review of tourist activities in Brown county 
\Wisconsin shows the following. In 2019 Brown County tourism was on a steady ascent with an 
increase in the number of visitors coming to the area of 3.0% between 2018 and 2019 to 6 
million. Funds spent across the entire spectrum of visitor related activities, including $140 million 
spent specifically on recreational activities, increased. The share of the visitor dollars spent at 
amusement and entertainment businesses grew to 19.5% in 2019. Tourism supported 12,352 
jobs in the Brown County area, 6% of the area's total employment. The downstream effect of 
these dollars was 1.2 billion in direct community impact. The effect of Covid 19 in 2020 was a 
rapid decline in visitations, the number of visitors fell 22%, from 6 million to 4.7 million. Three 
out of every ten tourism related jobs were lost (2,765). Visitor impact tax revenue fell $25 million 
dollars. Total visitor financial impact fell from $1.2 Billion to $891 Million, a decline of 26%. The 
proposed activity will stimulate the return of tourists and local residents to the Oneida 
reservation where they will participate in many new tourism activities and help restore the Tribes 
economic activity level.  
 
Leaders continue to support tourism with funding and prepare for strong tourism performance 
as pandemic numbers fall.  The largest tourism trend upward are any outdoor activities.  The 
Oneida Casino continues to show and upward trend past 2020 number but short of 2019. 
 
2021 was a bounce back year for Wisconsin Tourism 
By Jeff Alexander 
Published: Jan. 4, 2022 at 6:02 PM CST 
GREEN BAY, Wis. (WBAY) - Local tourism leaders say 2021 was a bounce back year but still far 
from normal for the travel and tourism industry. 

“Most of us in, well probably in a lot of industries, but particularly in tourism, we just sort of don’t 
count 2020,” Discover Green Bay President Brad Toll says. 

After the pandemic ravaged 2020, Discover Green Bay figured 2021 had to be better. Sure 
enough, it was better -- much better -- with leisure travel leading the recovery. 
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Toll says hotel occupancy in the Green Bay area rose 51.2% last year, 6% off pre-pandemic 
averages. Those visitors paid the same average room rate of $108 as they did in 2019. 

Badger Herald; Wisconsin tourism industry experiences highest growth since 2019 
written by Jeffrey Deiss  
December 4, 2021 
 
“The tourism industry is an essential 
part of our state and our economy,” 
Evers said in the press release.  
“We’ve put more than $200 million 
in federal recovery funds toward 
helping our tourism and hospitality 
industries get through this pandemic 
and bounce back and I’m proud of 
our work to help support our 
economic recovery.” 
 
Discover Green Bay continues to 
move forward on their new 
Lombardi street visitor center with 
$1. 5 million support from Oneida and $2.5 million additional dollars of State funding to secure 
the $6.5 million dollars to build. Attached; August 2021 Tourism Impact.   
 
The completion of the Amelia Cornelius Culture Park's & visitor center will provide a jumping off 
point and resource location for the promotion of tourist 
activities and programs on the Oneida reservation, in Brown 
county and across the other Tribal tourist industries located 
in Wisconsin and the Upper Michigan peninsula. 
 
In 2019, The State of Wisconsin Tourism Department 
concluded a tribal tourism assessment with the Oneida 
Tourism Department.  Attached. 
Their top recommendations were; 
1. Develop a Visitor & Cultural Center experience 
2. Implement a strategic wayfinding and signage program 
3. Cross promotion with complementary activities  
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Site Programming Opportunities 
Tours 
 
Motor Coach Tours 
Great Lakes Cruise Ship Tours 
Educational Tours 

1. K-12 
2. College 
3. Continue education for teachers 

Tour with Experiential Opportunities 
1. Partnership w/ Oneida TSY Farm 
2. Partnership w/ Ukwakhwa Farm 
3. Partnership w/ Native Chefs 
4. Partnership w/ Local Artists 
5. Partnership w/ other tribes 
6. Partnership w/ complementary 

activities (example Heritage Hill) 
 
 
 
 
 
 
 
 
 
 

Local Groups 
 
Utilize site during the summer for a variety of 
groups to meet; 
Tribal Strategic Planning 
Departmental meetings 
Political meetings 
Discover GB Quarterly function 
Youth Groups 
Culture Camp Groups 
History Groups 
AODA Groups 
Wellness Support Services Groups 
Theater Groups 
Art Groups 
Boy/Girl Scouts 
 

Events 
 
Outdoor movies & theater 
Concerts 
Veterans Event 
Farmers Market 
Big Apple & Other Events 
 
 
 
 
 
 
 
 
 
 
 

Outdoor / Physical Activity 
 
Yoga with Fitness 
Experiential (Finger Lake) 
Partnership with Brown County Dog Park and 
develop hiking trail (exception hunting) 
Maple Tapping 

Past Oneida Tourism Tour Participants 
FY19 Total 1,281  Revenue $14,961 
FY20 Booked pre-Covid 810 / $12,150   
          7 Great Lake Cruise Ship Tours 
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Site Usage 

Tours Year 1 (Soft Open) Year 2 Year 3 
Tours General Sm.    150 = 25 ave x 6 wk    200    300 
Educational    500 = 20 groups 1,000 2,000 
Motor Coach    750 = 15 groups x 50    850 1,200 
Weekend Tours    400 1,500 2,000 
    
Special Events    
Movie Night    400    400    400 
Theater Events    150    150    150 
Dinner under stars    100    100    100 
Big Apple Fest 8,000 8,000 8,000 
Other events     400    600 
    
Cultural Offerings    125 = 5 x 25    125 = 5 x 25    125 = 5 x 25 
Wellness Camp      25      25      25 
Artist Workshop      45 = 3 classes      60 = 5 classes    120 = 8 classes 
    
Site Usage – Groups    200    500    700 
    
Total Site Attendance 10,845 13,310 15,720 

 
Site Operation Projection    
(Site in operation during summer during Year 1 & 2, Year 3 date expansion based on trending) 

Room Tax $s 60,000 
Revenue – Tours/offerings – based on Yr 2 30,500 
Gift Shop   7,000 (net) 
  
Land Lease – Item Tabled for further 
discussions – Request $0 Yr 1 - 3 

? – Historically Cultural Heritage would be 
charged around $45K annually 

Personnel  
Tourism Staff (1-2) 
Student Interns (2-3) 
Volunteers (3-10) 

 
80,000 – est. 
 
     500 – Thank you gifts 

Custodial (2x weekly – students will assist) 
4 hrs per visit x 2 Staff 

 
  8,000 

Electrical Charges   5,000  - Goal Solar 
Water & Sewer   2,000 – well/septic 
Telephone      500 
Credit Card Charges   1,000 
Supplies      500 
Total Expenses 97,500 
Net           0  

Summer defined as May – October or 23 weeks  /  Incorporate into Annual Tourism Marketing Plan Attached 

Room Tax Trend 
FY21 $363K 
FY20 $329K 
FY19 $484K 
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Return on Investment 
 
1. Support a Nation of Strong Families - Tribal members will have a better understanding and 

knowledge of who we are. 

2. Strengthen our Sovereignty – community and legislative education that we are still here, and 
the United States has existing treaties that must be honored. 

3. Honor our elders’ memories for their sacrifice to keep Oneida alive. 

4. A place of community gatherings. 

5. Premiere destination for motor coach and youth educational tours in Wisconsin and beyond. 

6. Create an “open to the public” bond with the local communities and area attractions. 

7. Accessible showcase property of the Oneida Nation for any person with any disability. 

8. Improved safety of visitors with new parking lot and site layout. 

9. Environmental messaging to be caretakers of the land. 

10. Showcase sustainable building methods and solar. 
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MARKETING: Tourism Advertising Schedule FY23 - SUBJECT TO CHANGE
Name Project/Art Info Cost Possible Impressions
October
Discover GB Partnership 2022-23 Partnership - Visitor Guide / www.greenbay. 3,200 60,000

com / mobile visitor center / travel writers etc
Fox Cities Magazine City Guide - 1 page editorial 1,500 10,000

Newcomers Resource Guide 7" x 5" No Bleed 1,175 2,000

Circle WI (Group Tour Planner) Full Page Ad 8.375” x 10.875” with bleed .125” 2,275 20,000
140 Tour Operator Members High Res PDF-fonts embedded

GB CVB 2023 Visitors Guide 7.125"W X 4.875"H add .125 bleed  PDF 2,525 225,000

November
Towns & Associates Ad 1,045 500

NATOW Travel Guide 1/2 Page Ad 1,500 10,000

December
2023 Events Rack Card  Print 4" x 9" Bleed - AD Lit fills card locations 3,500 25,000

WFRV Annual Weather Page Banner (consideration $25K annually) 1,000,000

January
Fun In Wisconsin Magazine (Summer) 2 Full Page Ads - Front Cover 7,000 225,000

8.5” x 10.75” with .125” bleed 2,800
(Michelle) High res PDF embedded fonts

1 ad and 400 words and 3 pics
Arts Guide Magazine (Summer) 2 full pg ad 700 80,000
Museum Ad 5.25x8.375 with.125” bleed 700

High res PDF embedded fonts
From Eric (Museum) and 200 words and pics

Dennis King Photography Special Shoot with Smoke Dancers/events 1,500
AD-LIT - Now Vector INK Rack Card Distribution - Hwy 41/51 1,550 22,000

Rack Card Distribution - Beloit Route 1,550
February
Dealer Go Guide Magazine 1 full pg ad 1,600 250,000
(Fun in Wisconsin) 5.25x8.375 with.125” bleed

High res PDF embedded fonts
March
Lacrosse Programs where Oneida Students Play -- Origins of LAX
1. SW High School
2. West DePere
3. Other
April
Northern Sky Theatre Ad 4.75x7.5 pdf 1,220 40,000

Penisula Players Playbill PD 2020 Half Pg 5.25" x 4.125" Bleed 850 10,000

Fox Cities Magazine (Woodland Art Sh7.5"w x 4.875h 1/8" bleed 1,210 60,000

8.5x11 with bleed, CMYK, PDF
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May
Woodland Indian Art Show TBD - Full Page - Program 0 500
Event: May 30-July1
Edible Door (Farmers Market) 7.5" x 9.75" No bleed pdf 1,890 15,000

300x250 px, 300x600 px, 728x90 px
72 dpi, RGB, no file size listed
1/2 page 2 nations Tours 1,000 2,000
7.125” x 4.875”
michelle@schemedia.com

The Greater Valley Guide (JUNE) 8.5x11 jpg 350 5,000

June
Fox Cities Magazine (Worth the Drive)8.5" 9.25" jpg Bleed Back Cover 2,000 60,000

The Greater Valley Guide (JULY-AUG) 8.5x11 jpg 350 10,000
8” x10.5” with .25” bleed 
CMYK PDF, Jpg, OL.eps

August
The Greater Valley Guide 2 Full Page ad 398
Harvest Edition 8” x10.5” with .25” bleed 
(September/October) CMYK PDF, Jpg, OL.eps
September
Arts Guide Wisconsin Magazine (Wint 2 full pg ad 800 80,000

5.25x8.375 with.125” bleed
High res PDF embedded fonts
From Eric (Museum) and 200 words and pics

44,488 2,289,000

Television
Maddog & Merril TV Show Cooking Show filmed on location 13,000 500,000

Locker Room Live Up for discussion 130,000 viewers regularly

Radio
Wisconsin Public Radio Monthly Messages 10,000 300,000
Social Media Purchase Ads (FY21 70K Reach/4K Engage) 2,000 30,000

113,976 5,408,000

GB CVB Tour Planner Every 2 years
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Road Items Quantity Unit Price Total
204.0120 Removing Asphaltic Surface Milling 1,200 SY $7.50 $9,000.00
205.0100  Excavation Common 212 CY $17.00 $3,600.00
305.0120  Base Aggregate Dense 1 1/4-Inch 230 TON $16.00 $3,680.00
455.0605  Tack Coat 80 GAL $4.50 $360.00
460.5224  HMA Pavement 4 LT 58-28 S 130 TON $85.00 $11,050.00
602.0410 Concrete Sidewalk 5-Inch 5,090 SF $7.50 $38,180.00
646.5205 Marking Symbol Paint 2 EACH $55.00 $110.00
646.8305 Marking Parking Stall Paint 920 LF $3.00 $2,760.00
SPV.0105.01 Concrete Base Statue 1 LS $5,000.00 $5,000.00
SPV.0180.01 Remove and Salvage Bricks 260 SY $25.00 $6,500.00
Erosion Control and Restoration 5% LS $4,000.00
Incidental Roadway Items 10% LS $8,000.00
Roadway Items Subtotal $92,240.00

Structure Items
Eagle Statue Base 1 LS $18,000.00 $18,000.00
Structure Items Subtotal $18,000.00

TOTAL $110,200.00

Road Items Quantity Unit Price Total
201.0110  Clearing 72 SY $50.00 $3,600.00
201.0210  Grubbing 72 SY $20.00 $1,440.00
205.0100  Excavation Common 1,437 CY $17.00 $24,430.00
305.0120  Base Aggregate Dense 1 1/4-Inch 1,360 TON $16.00 $21,760.00
312.0110  Select Crushed Material 960 TON $18.00 $17,280.00
455.0605  Tack Coat 180 GAL $4.50 $810.00
460.5223  HMA Pavement 3 LT 58-28 S 540 TON $85.00 $45,900.00
460.5224  HMA Pavement 4 LT 58-28 S 360 TON $85.00 $30,600.00
465.0105 Asphaltic Surface 142 TON $100.00 $14,170.00
646.5105 Marking Word Paint 4 EACH $120.00 $480.00
646.5205 Marking Symbol Paint 4 EACH $55.00 $220.00
646.8305 Marking Parking Stall Paint 1,890 LF $3.00 $5,670.00
Erosion Control and Restoration 8% LS $13,300.00
Incidental Roadway Items 15% LS $25,000.00
Roadway Items Subtotal $204,660.00

Structure Items
Visitor Center 1 LS $1,095,000.00 $1,095,000.00
Structure Items Subtotal $1,095,000.00

TOTAL $1,299,700.00

Road Items Quantity Unit Price Total
Lighting 1 LS $120,000.00 $120,000.00

$120,000.00

PROJECT COST ESTIMATE

Oneida Nation
Oneida Culture Park

Brown County, Wisconsin
Oneida Nation Reservation

South Parking Lot Resurface - Veterans Wall

Lighting at North Parking Lot

North Parking Lot and Visitor Center
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Road Items Quantity Unit Price Total
205.0100  Excavation Common 214 CY $17.00 $3,640.00
305.0120  Base Aggregate Dense 1 1/4-Inch 370 TON $16.00 $5,920.00
465.0105 Asphaltic Surface 94 TON $100.00 $9,430.00
521.3118 Culvert Pipe Corrugated Steel 18-inch 12 LF $75.00 $900.00
602.0410 Concrete Sidewalk 5-Inch 90 SF $7.50 $680.00
602.0505 Curb Ramp Detectable Warning Field Yellow 20 SF $40.00 $800.00
Erosion Control and Restoration 10% LS $2,100.00
Incidental Roadway Items 20% LS $4,300.00
Roadway Items Subtotal $27,770.00

Structure Items
Handicap Ramps 4 LS $20,000.00 $80,000.00
Structure Items Subtotal $80,000.00

TOTAL $107,800.00

Road Items Quantity Unit Price Total
204.0155 Removing Concrete Sidewalk 20 SY $18.00 $360.00
205.0100  Excavation Common 307 CY $17.00 $5,220.00
305.0120  Base Aggregate Dense 1 1/4-Inch 370 TON $16.00 $5,920.00
465.0105 Asphaltic Surface 159 TON $95.00 $15,090.00
521.3118 Culvert Pipe Corrugated Steel 18-inch 12 LF $75.00 $900.00
602.0410 Concrete Sidewalk 5-Inch 90 SF $7.50 $680.00
602.0505 Curb Ramp Detectable Warning Field Yellow 20 SF $40.00 $800.00
646.7505 Marking Crosswalk Paint Block Style 24-Inch 44 LF $25.00 $1,100.00
Erosion Control and Restoration 10% LS $3,000.00
Incidental Roadway Items 20% LS $6,000.00
Roadway Items Subtotal $39,070.00

Structure Items
Ampitheater 1 LS $30,000.00 $30,000.00
Structure Items Subtotal $30,000.00

TOTAL $69,100.00

Road Items Quantity Unit Price Total
201.0120  Clearing 3 ID $50.00 $150.00
201.0220  Grubbing 3 ID $20.00 $60.00
205.0100  Excavation Common 174 CY $17.00 $2,960.00
305.0120  Base Aggregate Dense 1 1/4-Inch 160 TON $16.00 $2,560.00
312.0110  Select Crushed Material 140 TON $18.00 $2,520.00
455.0605  Tack Coat 20 GAL $4.50 $90.00
460.5223  HMA Pavement 3 LT 58-28 S 70 TON $85.00 $5,950.00
460.5224  HMA Pavement 4 LT 58-28 S 50 TON $85.00 $4,250.00
646.8305 Marking Parking Stall Paint 90 LF $3.00 $270.00
Erosion Control and Restoration 5% LS $900.00
Incidental Roadway Items 15% LS $2,800.00
Roadway Items Subtotal $22,510.00

Structure Items
Concrete Foundation 1 LS $0.00 $0.00
DPW Shed 1 LS $375,000.00 $375,000.00
Remove Old DPW Shed 1 LS $20,000.00 $20,000.00
Structure Items Subtotal $395,000.00

TOTAL $417,500.00

Road Items Quantity Unit Price Total
Ramp Gates 2 Each $4,000.00 $8,000.00

$8,000.00

Long House Village and Ampitheater

Five Houses Improvements to Salt Pork Avenue Log Home Improvements

DPW Shed

Ramp Gates
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Road Items Quantity Unit Price Total
204.0120 Removing Asphaltic Surface Milling 1,462 SY $7.50 $10,960.00
205.0100  Excavation Common 426 CY $17.00 $7,250.00
305.0120  Base Aggregate Dense 1 1/4-Inch 120 TON $16.00 $1,920.00
312.0110  Select Crushed Material 110 TON $18.00 $1,980.00
455.0605  Tack Coat 93 GAL $4.50 $420.00
460.5223  HMA Pavement 3 LT 58-28 S 40 TON $85.00 $3,400.00
460.5224  HMA Pavement 4 LT 58-28 S 190 TON $85.00 $16,150.00
465.0105 Asphaltic Surface 17 TON $100.00 $1,690.00
646.8305 Marking Parking Stall Paint 162 LF $3.00 $490.00
Erosion Control and Restoration 10% LS $3,300.00
Incidental Roadway Items 20% LS $6,600.00
Roadway Items Subtotal $54,160.00

Structure Items
1 LS $0.00 $0.00

Structure Items Subtotal $0.00
$54,200.00

Roadway Items
South Parking Lot Resurface - Veterans Wall $92,240.00
North Parking Lot and Visitor Center $204,660.00
Lighting at North Parking Lot $120,000.00
Five Houses Improvements to Salt Pork Avenue Log Home Improvements $27,770.00
Long House Village and Ampitheater $39,070.00
DPW Shed $22,510.00
Ramp Gates $8,000.00
Bluejay Road $54,160.00
Roadway Improvements Subtotal $568,410.00

Structure Items
Eagle Statue Base $18,000.00
Visitor Center $1,095,000.00
Handicap Ramps $80,000.00
Ampitheater $30,000.00
DPW Shed $375,000.00
Remove Old DPW Shed $20,000.00
Structure Items Subtotal $1,618,000.00

Mobilization (Percentage of Roadway Items and Structrue Items Total) 10% $218,600.00

Survey, Design, and Construction Oversight
Survey 2% $43,700.00
Roadway Design Fees 15% $85,300.00
Structure Design Fees 4% $64,700.00
Geotechnical Design Fees 2% $43,700.00
Construction Oversight 7% $39,800.00
Design Subtotal $277,200.00

$2,682,210.00

Bluejay Road

PROJECT TOTAL

PROJECT TOTALS
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Engineering Department
Division of Public Works

N7332Water Circle Place • P.O. Box 365 • Oneida,WI 54155
oneida nsn.gov

10.18.22
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Business Committee Agenda Request

1. Meeting Date Requested: 10/26/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☐ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☒ Other: 2023 OBC meeting, reporting, and standing schedule

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: CELLIS1

Approve the 2023 Oneida Business Committee meeting, reporting, and standing meeting schedulesApprove the 2023 Oneida Business Committee meeting, reporting, and standing meeting schedulesApprove the 2023 Oneida Business Committee meeting, reporting, and standing meeting schedules
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Oneida Nation 
Government Administrative Office 

PO Box 365    Oneida, WI 54155-0365 
oneida-nsn.gov 

A good mind. A good heart. A strong fire. 

 
 

Memorandum 
TO:  Oneida Business Committee 
 
FROM:  Aliskwet Ellis, Information Management Specialist  
 
DATE:  October 19, 2022 
 
RE: 2023 OBC meeting, reporting and standing schedule 

 
Purpose: 
The attached calendar and schedules are being presented to the Business Committee in 
accordance with the Oneida Business Committee Meetings Law:  
 
§117.6-1. Annual Schedule. The Oneida Nation Secretary shall present, on or around 
October of each year, a proposed schedule for regular meetings of the Oneida Business 
Committee for approval by the Oneida Business Committee.    
 
§117.6-2.  Reporting Schedule. The Oneida Nation Secretary shall present, on or around 
October of each year, a proposed schedule for presentation of reports by entities at 
regular meetings of the Oneida Business Committee for approval by the Oneida 
Business Committee.  
 
Background: 
The schedule was presented at the October 18, 2022, BC Work Session and was agreed 
upon consensus to forward to the October 26, 2022, regular BC meeting for formal 
approval.  
 
Requested Action:  
Approve the 2023 OBC meeting, reporting, and standing schedule. 
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2023 regular & executive session 
OBC Meeting Schedule 

 

 
Page 1 of 2  Dated - xx/xx/22 

Regular & Executive 
Meeting Date Agenda Request Due Date: 

Wed. Jan 11 Reg Tues. Jan 3 
Tues. Jan 24 Exec                
Wed. Jan 25 Reg Tues. Jan 17 

Tues. Feb 8 Exec 
Wed. Feb 8 Reg Tues. Jan 31 

Tues. Feb 21 Exec 
Wed. Feb 22 Reg Tues. Feb 14 

Wed. Mar 8 Reg Tues. Feb 28 
Tues. Mar 21 Exec 
Wed. Mar 22 Reg Tues. Mar 14 

Wed. Apr 12 Reg Tues. Apr 4 
Tues. Apr 25 Exec 
Wed. Apr 26 Reg Tues. Apr 18 

Tues. May 9 Exec 
Wed. May 10 Reg Tues. May 2 

Tues. May 23 Exec 
Wed. May 24 Reg Tues. May 16 

Wed. Jun 14 Reg Tues. Jun 6 
Tues. June 27 Exec 
Wed. Jun 28 Reg Tues. Jun 20 

Wed. Jul 12 Reg Wed. Jul 5* 
Tues. Jul 25 Exec 
Wed. Jul 26 Reg Tues. Jul 18 

Tues. Aug 8 Exec 
Wed. Aug 9 Reg Tues. Aug 1 

Tues. Aug 22 Exec 
Wed. Aug 23 Reg Tues. Aug 15 

Wed. Sep 13 Reg Tues. Sep 5 
Tues. Sep 26 Exec 
Wed. Sep 27 Reg Tues. Sep 19 

Wed. Oct 11 Reg Tues. Oct 3 
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2023 regular & executive session 
OBC Meeting Schedule 

 

 
Page 2 of 2  Dated - xx/xx/22 

Tues. Oct 24 Exec 
Wed. Oct 25 Reg Tues. Oct 17 

Tues. Nov 7 Exec 
Wed. Nov 8 Reg Tues. Oct 31 

Tues. Nov 21 Exec 
Wed. Nov 22 Reg Tues. Nov 14 

Wed. Dec 13 Reg Tues. Dec 5 
Tues. Dec 26 Exec 
Wed. Dec 27 Reg Tues. Dec 19 

*Due to a holiday the submission deadline has been adjusted.  
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BCC’s, Other Boards, and OBC Standing Committees 
  2023 Reporting Schedule 
 

(Please note: Times are tentative and subject to change. Check the OBC agenda for latest update.) 
 

BCC’s, Other Boards, and OBC Standing Committees  Issued xx/xx/22 
2023 Reporting Schedule 

 

FY‐23 Q1 Report 
(Oct ‘22‐Dec ‘22) 

FY‐23 Q2 Report 
(Jan ‘23‐Mar ‘23) 

FY‐23 Q3 Report 
(Apr ‘23‐Jun ‘23) 

FY‐23 Q4 Report 
(Jul ‘23‐Sep ‘23) 

Submission 
Deadline 

OBC 
Meeting 
Date 

Submission 
Deadline 

OBC 
Meeting 
Date 

Submission 
Deadline 

OBC 
Meeting 
Date 

Submission 
Deadline 

OBC 
Meeting 
Date 

Jan 31  Feb 8  May 2  May 10  Aug 1  Aug 9  Oct 31  Nov 8 
 

Entity Name  Tentative Time1 
Anna John Resident Centered Care Community Board 

10:00 a.m. 

Oneida Community Library Board 

Oneida Environmental Resource Board 

Oneida Nation Arts Board 

Oneida Nation Veterans Affairs Committee 

Oneida Personnel Commission 

Oneida Police Commission 

Oneida Pow‐wow Committee 

Pardon & Forgiveness Screening Committee 

Southeastern Oneida Tribal Services Advisory Board 

Oneida Election Board  

10:30 a.m. 

Oneida Gaming Commission 

Oneida Land Claims Commission 

Oneida Land Commission 

Oneida Nation Commission on Aging 

Oneida Nation School Board 

Oneida Trust Enrollment Committee 

Oneida Youth Leadership Institute  10:30 a.m. 

Community Development Planning Committee 

On Call 

Finance Committee  

Legislative Operating Committee 

Quality of Life Committee 

Audit Committee2 
 

 

  

 
1 Per BC resolution 12‐22‐21‐A, responsible parties shall be available should questions be presented via on‐line 
resources and shall not be required to present in‐person. 
2 Audit Committee’s report is submitted to Executive Session 
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Corporate Boards 
 2023 Reporting Schedule 
 

(Please note: Times are tentative and subject to change. Check the OBC agenda for latest update.) 
 

Corporate Boards  Issued xx/xx/22 
2023 Reporting Schedule 

Open Session 
FY-23 Q1 Report 
(Oct ‘22-Dec ‘22) 

FY-23 Q2 Report 
(Jan ‘23-Mar ‘23) 

FY-23 Q3 Report 
(Apr ‘23-Jun ‘23) 

FY-23 Q4 Report 
(Jul ‘23-Sep ‘23) 

Submission 
Deadline 

OBC 
Meeting 

Date 

Submission 
Deadline 

OBC 
Meeting 

Date 

Submission 
Deadline 

OBC 
Meeting 

Date 

Submission 
Deadline 

OBC 
Meeting 

Date 
 Feb 14 Feb 22 May 16 May 24 Aug 15 Aug 23 Nov 14 Nov 22 

 

Entity Name Tentative Time 
Bay Bancorporation, Inc. 

11:30 a.m.1 
Oneida ESC Group, LLC. 

Oneida Airport Hotel Corporation 
Oneida Golf Enterprise 

 
 
 

 

Executive Session 
FY-23 Q1 Report 
(Oct ‘22-Dec ‘22) 

FY-23 Q2 Report 
(Jan ‘23-Mar ‘23) 

FY-23 Q3 Report 
(Apr ‘23-Jun ‘23) 

FY-23 Q4 Report 
(Jul ‘23-Sep ‘23) 

Submission 
Deadline 

OBC 
Exec. Sess. 

Date 

Submission 
Deadline 

OBC 
Exec. Sess. 

Date 

Submission 
Deadline 

OBC 
Exec. Sess. 

Date 

Submission 
Deadline 

OBC 
Exec. Sess. 

Date 
 Feb 14 Feb 21 May 16 May 23 Aug 15 Aug 22 Nov 14 Nov 21 

 

Entity Name Tentative Time 
Bay Bancorporation, Inc. 1:30 p.m. 
 Oneida ESC Group, LLC 2:00 p.m. 

Oneida Airport Hotel Corporation 2:30 p.m. 
Oneida Golf Enterprise 3:00 p.m. 

 

 
1 Per BC resolution 12-22-21-A, responsible parties shall be available should questions be presented via on-line 
resources and shall not be required to present in-person. 
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 General Manager – Operational Reports 
 2023 Reporting Schedule – Open Session 
 

(Please note: Times are tentative and subject to change. Check the OBC agenda for latest update.) 
 

General Manager – Operational Reports   Issued xx/xx/22 
2023 Reporting Schedule – Open Session 

 
 

FY-23 Q1 Report 
(Oct ‘22-Dec ‘22) 

FY-23 Q2 Report 
(Jan ‘23-Mar ‘23) 

FY-23 Q3 Report 
(Apr ‘23-Jun ‘23) 

FY-23 Q4 Report 
(Jul ‘23-Sep ‘23) 

Submission 
Deadline 

OBC 
Meeting 

Date 

Submission 
Deadline 

OBC 
Meeting 

Date 

Submission 
Deadline 

OBC 
Meeting 

Date 

Submission 
Deadline 

OBC 
Meeting 

Date 
Jan 17 Jan 25 

 
April 18 April 26 Jul 18 Jul 26 Oct 17 Oct 25 

Division/Department Tentative Time1 
Big Bear Media 

10:00 a.m. 

Comprehensive Health 
Comprehensive Housing 

Digital Technology Services 
Education & Training 

Environmental, Health, Safety, Land & Agriculture 
Governmental Services  

Grants  
Public Works 

Tribal Action Plan 
 
 
 

 
1 Per BC resolution 12-22-21-A, responsible parties shall be available should questions be presented via on-line 
resources and shall not be required to present in-person. 
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  OBC Direct Reports 
  2023 Reporting Schedule 
 

(Please note: Times are tentative and subject to change. Check the OBC agenda for latest update.) 
 

OBC Direct Reports     Issued xx/xx/22 
2023 Reporting Schedule 

Open Session 
FY‐23 Q1 Report 
(Oct ‘22‐Dec ‘22) 

FY‐23 Q2 Report 
(Jan ‘23‐Mar ‘23) 

FY‐23 Q3 Report 
(Apr ‘23‐Jun ‘23) 

FY‐23 Q4 Report 
(Jul ‘23‐Sep ‘23) 

Submission 
Deadline 

OBC 
Meeting 
Date 

Submission 
Deadline 

OBC 
Meeting 
Date 

Submission 
Deadline 

OBC 
Meeting 
Date 

Submission 
Deadline 

OBC 
Meeting 
Date 

Jan 31  Feb 8  May 2  May 10  Aug 1  Aug 9  Oct 31  Nov 8 

OBC Direct Report  Tentative Time1 
Emergency Management  10:00 a.m. 

 

 

Executive Session  
FY‐23 Q1 Report 
(Oct ‘22‐Dec ‘22) 

FY‐23 Q2 Report 
(Jan ‘23‐Mar ‘23) 

FY‐23 Q3 Report 
(Apr ‘23‐Jun ‘23) 

FY‐23 Q4 Report 
(Jul ‘23‐Sep ‘23) 

Submission 
Deadline 

OBC 
Exec. Sess. 

Date 

Submission 
Deadline 

OBC 
Exec. Sess. 

Date 

Submission 
Deadline 

OBC 
Exec. Sess. 

Date 

Submission 
Deadline 

OBC 
Exec. Sess. 

Date 

Jan 31  Feb 7  May 2  May 9  Aug 1  Aug 8  Oct 31  Nov 7 

OBC Direct Report & Joint Marketing  Tentative Time 
Gaming   8:30 a.m. 

Retail Enterprise   9:00 a.m. 

Human Resources   9:30 a.m. 

Internal Security   10:00 a.m. 
 

Executive Session 
Reporting at regular OBC meetings in Executive Session 

Direct Report Area  Frequency 
Chief Counsel  Every meeting 

General Manager  Every meeting 

Intergovernmental Affairs and Communications   2nd regular mtg. each month 

Chief Financial Officer  2nd regular mtg. even months2 

 

 
1 Per BC resolution 12‐22‐21‐A, responsible parties shall be available should questions be presented via on‐line 
resources and shall not be required to present in‐person. 
2 February, April, June, August, October, December 
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1 10/12/2022 6:15 PMSecretary

Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

January 2023
Su Mo Tu We Th Fr Sa

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28

February 2023January 2023

Jan 1, 23 2 3 4 5 6 7
8:00am New Year's Day 

(observed) - Holiday 
(NA) - Secretary

9:00am Public Health 
Update (Standing 
Meeting)  (Teams ) - 

9:00am Finance 
Committee - 
Secretary

1:30pm BC Officers 
Meeting - Secretary

9:00am LOC Meeting 
(BC_Conf_Room) - 
LOC

9:00am CDPC Meeting - 
Secretary

3:00pm BC Agenda 
Review - Secretary

8 9 10 11 12 13 14
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 

1:30pm Operation 
Round Table - 
Secretary

8:30am Regular BC 
Meeting - Secretary

15 16 17 18 19 20 21
9:00am Finance 

Committee Meeting -
Secretary

9:00am Public Health 
Update (Standing 
Meeting)  (Teams ) - 

BC Work Session - FYI - 
Secretary

8:30am BC Work Session
- Secretary

9:00am LOC Meeting  
(BC_Conf_Room) - 
LOC

9:00am QOL Committee 
Meeting - Secretary

2:00pm Audit 
Committee Meeting -

3:00pm BC Agenda 
Review - Secretary

22 23 24 25 26 27 28
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 
Public Health Update 

1:30pm IGAC Report - 
Secretary

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

29 30 31 Feb 1 2 3 4
9:00am Finance 

Committee - 
9:00am Public Health 

Update (Standing 
1:30pm BC Officers 

Meeting - Secretary

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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2 10/12/2022 6:15 PMSecretary

Su Mo Tu We Th Fr Sa
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28

February 2023
Su Mo Tu We Th Fr Sa

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

March 2023February 2023

Jan 29 30 31 Feb 1 2 3 4
9:00am LOC Meeting 

(BC_Conf_Room) - 
LOC

9:00am CDPC Meeting - 
Secretary

3:00pm BC Agenda 
Review - Secretary

5 6 7 8 9 10 11
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 

1:30pm Operation 
Round Table - 
Secretary

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

12 13 14 15 16 17 18
9:00am Finance 

Committee Meeting -
Secretary

9:00am Public Health 
Update (Standing 
Meeting)  (Teams ) - 

8:30am BC Work Session
- Secretary

9:00am LOC Meeting - 
Secretary

9:00am QOL Committee 
Meeting - Secretary

2:00pm Audit 
Committee Meeting -

3:00pm BC Agenda 
Review - Secretary

19 20 21 22 23 24 25
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 
Public Health Update 

1:30pm IGAC Report - 
Secretary

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

26 27 28 Mar 1 2 3 4
9:00am Finance 

Committee Meeting -
9:00am Public Health 

Update (Standing 
1:30pm BC Officers 

Meeting - Secretary

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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3 10/12/2022 6:15 PMSecretary

Su Mo Tu We Th Fr Sa
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

March 2023
Su Mo Tu We Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30

April 2023March 2023

Feb 26 27 28 Mar 1 2 3 4
9:00am LOC Meeting 

(BC_Conf_Room) - 
LOC

9:00am CDPC Meeting - 
Secretary

3:00pm BC Agenda 
Review - Secretary

5 6 7 8 9 10 11
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 

1:30pm Operation 
Round Table - 
Secretary

8:30am Regular BC 
Meeting - Secretary

3:00pm Bi-annual Joint 
Meeting - OBC and 
OLC - Secretary

12 13 14 15 16 17 18
9:00am Finance 

Committee Meeting -
Secretary

9:00am Public Health 
Update (Standing 
Meeting)  (Teams ) - 

8:30am BC Work Session
- Secretary

9:00am LOC Meeting - 
Secretary

9:00am QOL Committee 
Meeting - Secretary

2:00pm Audit 
Committee Meeting -

3:00pm BC Agenda 
Review - Secretary

19 20 21 22 23 24 25
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 
Public Health Update 

1:30pm IGAC Report - 
Secretary

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

3:00pm Joint Meeting - 
OBC and OTEC - 
Secretary

26 27 28 29 30 31 Apr 1
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 
Public Health Update 
Team

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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4 10/12/2022 6:15 PMSecretary

Su Mo Tu We Th Fr Sa
1

2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30

April 2023
Su Mo Tu We Th Fr Sa

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

May 2023April 2023

Mar 26 27 28 29 30 31 Apr 1

2 3 4 5 6 7 8
9:00am Finance 

Committee Meeting -
9:00am Public Health 
1:30pm BC Officers 

9:00am LOC Meeting 
(BC_Conf_Room) - 
LOC

9:00am CDPC Meeting - 
Secretary

3:00pm BC Agenda 
Review - Secretary

12:00pm Good Friday 
(1/2 Day) - Holiday 
(NA) - Secretary

9 10 11 12 13 14 15
9:00am Public Health 

Update (Standing 
1:30pm Operation 

Round Table - 

8:30am Regular BC 
Meeting - Secretary

16 17 18 19 20 21 22
9:00am Finance 

Committee Meeting -
9:00am Public Health 

Update (Standing 

8:30am BC Work Session
- Secretary

9:00am LOC Meeting - 
Secretary

9:00am QOL Committee 
Meeting - Secretary

2:00pm Audit 
3:00pm BC Agenda 

23 24 25 26 27 28 29
9:00am Public Health 

Update (Standing 
1:30pm IGAC Report - 

Secretary

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

30 May 1 2 3 4 5 6

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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5 10/12/2022 6:15 PMSecretary

Su Mo Tu We Th Fr Sa
1 2 3 4 5 6

7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

May 2023
Su Mo Tu We Th Fr Sa

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

June 2023May 2023

Apr 30 May 1 2 3 4 5 6
9:00am Finance 

Committee Meeting -
9:00am Public Health 

Update (Standing 
1:30pm BC Officers 

Meeting - Secretary

9:00am LOC Meeting 
(BC_Conf_Room) - 
LOC

9:00am CDPC Meeting - 
Secretary

3:00pm BC Agenda 
Review - Secretary

7 8 9 10 11 12 13
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 

1:30pm Operation 
Round Table - 
Secretary

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

14 15 16 17 18 19 20
9:00am Finance 

Committee Meeting -
Secretary

9:00am Public Health 
Update (Standing 
Meeting)  (Teams ) - 

8:30am BC Work Session
- Secretary

9:00am LOC Meeting - 
Secretary

9:00am QOL Committee 
Meeting - Secretary

2:00pm Audit 
Committee Meeting -

3:00pm BC Agenda 
Review - Secretary

21 22 23 24 25 26 27
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 
Public Health Update 

1:30pm IGAC Report - 
Secretary

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

8:00am Oneida Code 
Talkers Day - Holiday 
(NA) - Secretary

28 29 30 31 Jun 1 2 3
8:00am Memorial Day - 

Holiday (NA) - 
Secretary

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

Public Packet 304 of 409



6 10/12/2022 6:15 PMSecretary

Su Mo Tu We Th Fr Sa
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

June 2023
Su Mo Tu We Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

July 2023June 2023

May 28 29 30 31 Jun 1 2 3

4 5 6 7 8 9 10
9:00am Finance 

Committee Meeting -
9:00am Public Health 

Update (Standing 
1:30pm BC Officers 

Meeting - Secretary

9:00am LOC Meeting 
(BC_Conf_Room) - 
LOC

9:00am CDPC Meeting - 
Secretary

3:00pm BC Agenda 
Review - Secretary

11 12 13 14 15 16 17
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 

1:30pm Operation 
Round Table - 
Secretary

8:30am Regular BC 
Meeting - Secretary

18 19 20 21 22 23 24
7:00am Tentative - 

Holiday (Junteenth 
9:00am Finance 

Committee Meeting -
9:00am Public Health 

Update (Standing 

8:30am BC Work Session
- Secretary

9:00am LOC Meeting - 
Secretary

9:00am QOL Committee 
Meeting - Secretary

2:00pm Audit 
Committee Meeting -

3:00pm BC Agenda 
Review - Secretary

25 26 27 28 29 30 Jul 1
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 
Public Health Update 

1:30pm IGAC Report - 
Secretary

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

1:30pm BC Officers 
Meeting - Secretary

3:00pm Joint Meeting - 
OBC and OTEC - 
Secretary

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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7 10/12/2022 6:15 PMSecretary

Su Mo Tu We Th Fr Sa
1

2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

July 2023
Su Mo Tu We Th Fr Sa

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

August 2023July 2023

Jun 25 26 27 28 29 30 Jul 1

2 3 4 5 6 7 8
9:00am Finance 

Committee Meeting -
9:00am Public Health 

Update (Standing 

8:00am Independence 
Day - Holiday (NA) - 
Secretary

9:00am LOC Meeting 
(BC_Conf_Room) - 
LOC

9:00am CDPC Meeting - 
Secretary

3:00pm BC Agenda 
Review - Secretary

9 10 11 12 13 14 15
9:00am Public Health 

Update (Standing 
1:30pm Operation 

Round Table - 

8:30am Regular BC 
Meeting - Secretary

16 17 18 19 20 21 22
9:00am Finance 

Committee Meeting -
9:00am Public Health 

Update (Standing 

8:30am BC Work Session
- Secretary

9:00am LOC Meeting - 
Secretary

9:00am QOL Committee 
Meeting - Secretary

2:00pm Audit 
3:00pm BC Agenda 

23 24 25 26 27 28 29
FYI: Oneida Bicentennial Week of Events - Secretary

9:00am Public Health 
Update (Standing 

1:30pm IGAC Report - 

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

30 31 Aug 1 2 3 4 5
FYI: Oneida Bicentennial Wee 9:00am Finance 

Committee Meeting -
9:00am Public Health 
1:30pm BC Officers 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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8 10/12/2022 6:15 PMSecretary

Su Mo Tu We Th Fr Sa
1 2 3 4 5

6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

August 2023
Su Mo Tu We Th Fr Sa

1 2
3 4 5 6 7 8 9

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

September 2023August 2023

Jul 30 31 Aug 1 2 3 4 5
9:00am LOC Meeting 

(BC_Conf_Room) - 
LOC

9:00am CDPC Meeting - 
Secretary

3:00pm BC Agenda 
Review - Secretary

6 7 8 9 10 11 12
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 

1:30pm Operation 
Round Table - 
Secretary

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

13 14 15 16 17 18 19
9:00am Finance 

Committee Meeting -
Secretary

9:00am Public Health 
Update (Standing 
Meeting)  (Teams ) - 

8:30am BC Work Session
- Secretary

9:00am LOC Meeting - 
Secretary

9:00am QOL Committee 
Meeting - Secretary

2:00pm Audit 
Committee Meeting -

3:00pm BC Agenda 
Review - Secretary

20 21 22 23 24 25 26
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 
Public Health Update 

1:30pm IGAC Report - 
Secretary

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

27 28 29 30 31 Sep 1 2
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 
Public Health Update 
Team

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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9 10/12/2022 6:15 PMSecretary

Su Mo Tu We Th Fr Sa
1 2

3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

September 2023
Su Mo Tu We Th Fr Sa

1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

October 2023September 2023

Aug 27 28 29 30 31 Sep 1 2

3 4 5 6 7 8 9
8:00am Labor Day - 

Holiday (NA) - 
Secretary

9:00am Public Health 
Update (Standing 
Meeting)  (Teams ) - 

9:00am Finance 
Committee Meeting -
Secretary

1:30pm BC Officers 
Meeting - Secretary

9:00am LOC Meeting 
(BC_Conf_Room) - 
LOC

9:00am CDPC Meeting - 
Secretary

3:00pm BC Agenda 
Review - Secretary

10 11 12 13 14 15 16
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 

1:30pm Operation 
Round Table - 
Secretary

8:30am Regular BC 
Meeting - Secretary

3:00pm Bi-Annual Joint 
Meeting - OBC and 
OLC - Secretary

17 18 19 20 21 22 23
9:00am Finance 

Committee Meeting -
Secretary

9:00am Public Health 
Update (Standing 
Meeting)  (Teams ) - 

8:30am BC Work Session
- Secretary

9:00am LOC Meeting - 
Secretary

9:00am QOL Committee 
Meeting - Secretary

2:00pm Audit 
Committee Meeting -

3:00pm BC Agenda 
Review - Secretary

24 25 26 27 28 29 30
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 
Public Health Update 

1:30pm IGAC Report - 
Secretary

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

3:00pm Joint Meeting - 
OBC and OTEC - 
Secretary

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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10 10/12/2022 6:15 PMSecretary

Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

October 2023
Su Mo Tu We Th Fr Sa

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

November 2023October 2023

Oct 1 2 3 4 5 6 7
9:00am Finance 

Committee Meeting -
9:00am Public Health 

Update (Standing 
1:30pm BC Officers 

Meeting - Secretary

9:00am LOC Meeting 
(BC_Conf_Room) - 
LOC

9:00am CDPC Meeting - 
Secretary

3:00pm BC Agenda 
Review - Secretary

8 9 10 11 12 13 14
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 

1:30pm Operation 
Round Table - 
Secretary

8:30am Regular BC 
Meeting - Secretary

15 16 17 18 19 20 21
9:00am Finance 

Committee Meeting -
Secretary

9:00am Public Health 
Update (Standing 
Meeting)  (Teams ) - 

8:30am BC Work Session
- Secretary

9:00am LOC Meeting - 
Secretary

9:00am QOL Committee 
Meeting - Secretary

2:00pm Audit 
Committee Meeting -

3:00pm BC Agenda 
Review - Secretary

22 23 24 25 26 27 28
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 
Public Health Update 

1:30pm IGAC Report - 
Secretary

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

29 30 31 Nov 1 2 3 4
9:00am Finance 

Committee Meeting -
9:00am Public Health 

Update (Standing 
1:30pm BC Officers 

Meeting - Secretary

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

Public Packet 309 of 409



11 10/12/2022 6:15 PMSecretary

Su Mo Tu We Th Fr Sa
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

November 2023
Su Mo Tu We Th Fr Sa

1 2
3 4 5 6 7 8 9

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

December 2023November 2023

Oct 29 30 31 Nov 1 2 3 4
9:00am LOC Meeting 

(BC_Conf_Room) - 
LOC

9:00am CDPC Meeting - 
Secretary

3:00pm BC Agenda 
Review - Secretary

5 6 7 8 9 10 11
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 

1:30pm Operation 
Round Table - 
Secretary

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

8:00am Veterans Day 
(observed) - Holiday 
(NA) - Secretary

12 13 14 15 16 17 18
9:00am Finance 

Committee Meeting -
Secretary

9:00am Public Health 
Update (Standing 
Meeting)  (Teams ) - 

8:30am BC Work Session
- Secretary

9:00am LOC Meeting - 
Secretary

9:00am QOL Committee 
Meeting - Secretary

2:00pm Audit 
Committee Meeting -

3:00pm BC Agenda 
Review - Secretary

19 20 21 22 23 24 25
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 
Public Health Update 

1:30pm IGAC Report - 
Secretary

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

8:00am Thanksgiving - 
Holiday (NA) - 
Secretary

8:00am Indian Day - 
Holiday (NA) - 
Secretary

26 27 28 29 30 Dec 1 2
9:00am Public Health 

Update (Standing 
Meeting)  (Teams ) - 
Public Health Update 
Team

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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12 10/12/2022 6:15 PMSecretary

Su Mo Tu We Th Fr Sa
1 2

3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

December 2023
Su Mo Tu We Th Fr Sa

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

January 2024December 2023

Nov 26 27 28 29 30 Dec 1 2

3 4 5 6 7 8 9
9:00am Finance 

Committee Meeting -
9:00am Public Health 
1:30pm BC Officers 

9:00am LOC Meeting 
(BC_Conf_Room) - 
LOC

9:00am CDPC Meeting - 
Secretary

3:00pm BC Agenda 
Review - Secretary

10 11 12 13 14 15 16
9:00am Public Health 

Update (Standing 
1:30pm Operation 

Round Table - 

8:30am Regular BC 
Meeting - Secretary

17 18 19 20 21 22 23
9:00am Finance 

Committee Meeting -
9:00am Public Health 

Update (Standing 

8:30am BC Work Session
- Secretary

9:00am LOC Meeting - 
Secretary

9:00am QOL Committee 
Meeting - Secretary

2:00pm Audit 
3:00pm BC Agenda 

12:00pm Christmas Eve 
(observed 1/2 day) - 
Holiday (NA) - 
Secretary

24 25 26 27 28 29 30
8:00am Christmas - 

Holiday (NA) - 
9:00am Public Health 

Update (Standing 

8:30am BC Executive 
Session Discussion - 
Secretary

8:30am Regular BC 
Meeting - Secretary

3:00pm Joint Meeting - 
OBC and OTEC - 
Secretary

31 Jan 1, 24 2 3 4 5 6

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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Business Committee Agenda Request

1. Meeting Date Requested: 10/26/22

2. Session:
Open Executive – must qualify under §107.4-1.

Justification: Audit Law

3. Requested Motion:
Accept as information; OR

Motion to hold a Special Business Committee meeting on December 16, 2022 at 9:00 
am to have RSM US LLP present the Year End Financial Statements and GTC 
presentation materials.

4. Areas potentially impacted or affected by this request:
Finance

Law Office

Gaming/Retail

Programs/Services

MIS 

Boards, Committees, or Commissions

Other: Describe

5. Additional attendees needed for this request:
Name, Title/Entity OR Choose from List

Name, Title/Entity OR Choose from List

Name, Title/Entity OR Choose from List

Name, Title/Entity OR Choose from List

Schedule a special Business Committee meeting on December 16, 2022, at 9:00 a.m. for the Year End...Schedule a special Business Committee meeting on December 16, 2022, at 9:00 a.m. for the Year End...
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6. Supporting Documents:
Bylaws

Contract Document(s)

Correspondence

Draft GTC Notice

Draft GTC Packet

E-poll results/back-up

Fiscal Impact Statement

Law

Legal Review

Minutes

MOU/MOA

Petition

Presentation

Report

Resolution

Rule (adoption packet)

Statement of Effect

Travel Documents

Other: Describe

7. Budget Information:
Budgeted – Tribal Contribution Budgeted – Grant Funded

Unbudgeted Not Applicable

Other: Describe

8. Submission:

Authorized Sponsor: David P. Jordan, Councilman

Primary Requestor:  Loucinda Conway, Internal Audit

Loucinda 
Conway

Digitally signed by Loucinda 
Conway 
Date: 2022.10.07 11:24:58 -05'00'
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Oneida Nation
Internal Audit Department

N7210 Seminary Road • Oneida,WI 54155
oneida nsn.gov

Rebecca 
Schommer

Digitally signed by Rebecca 
Schommer 
Date: 2022.10.07 13:56:45 -05'00'
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Business Committee Agenda Request

1. Meeting Date Requested: 10/26/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☒ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  Shannon Davis

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: SDAVIS

Post one (1) vacancy - Oneida Nation Commission on AgingPost one (1) vacancy - Oneida Nation Commission on Aging
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Oneida Nation 
Government Administrative Office 

PO Box 365    Oneida, WI 54155-0365 
oneida-nsn.gov 

A good mind. A good heart. A strong fire. 

 
 

Memorandum 
TO:  Oneida Business Committee 
 
FROM:  Brooke Doxtator, BCC Supervisor  
 
DATE:  October 18, 2022 
 
RE:  Post one (1) vacancy – Oneida Nation Commission on Aging 

 

Background 
There is a vacancy on the Oneida Nation Commission on Aging (ONCOA) that needs to be 
posted. The vacancy is due to the resignation of Julie Barton on October 1, 2022. The 
vacancy is for term ending July 31, 2024. 
 
Action requested: 
Post one (1) vacancy for the Oneida Nation Commission on Aging. 
 
 

Public Packet 316 of 409



Business Committee Agenda Request

1. Meeting Date Requested: 10/26/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☐ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☒ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: CELLIS1

Enter the e-poll results into the record regarding an approved exception to resolution # BC-01-12-22-A to...Enter the e-poll results into the record regarding an approved exception to resolution # BC-01-12-22-A to...
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From: Secretary
To: Secretary; Tehassi Tasi Hill; Brandon L. Yellowbird-Stevens; Cristina S. Danforth; Lisa A. Liggins; Daniel P.

Guzman; David P. Jordan; Kirby W. Metoxen; Ethel M. Summers; Jennifer A. Webster
Cc: Danelle A. Wilson; Rhiannon R. Metoxen; Kristal E. Hill; BC_Agenda_Requests
Subject: E-POLL RESULTS: Approve an exception to resolution # BC-01-12-22-A to cancel the November 9, 2022, BC

meeting
Date: Wednesday, October 19, 2022 6:25:05 PM
Attachments: BCAR Approve an exception to resolution # BC-01-12-22-A to cancel the November 9, 2022, BC meeting.pdf

E-POLL RESULTS
 
The e-poll to approve an exception to resolution # BC-01-12-22-A to cancel the November 9,
2022, BC meeting, has carried. Below are the results:
 

Support: Marie Cornelius, David P. Jordan, Lisa Liggins, Kirby Metoxen, Brandon
Stevens, Jennifer Webster
 
Aliskwet Ellis
Information Management Specialist
Government Administrative Office
O: 920.869.4408 • E: cellis1@oneidanation.org
P.O. Box 365 • Oneida, WI • 54155  
 

 

A good mind. A good heart. A strong fire.
 
CONFIDENTIALITY NOTICE:  This message and any included attachments are intended only for the addressee.  This message
may contain privileged, confidential, or proprietary information.  Unauthorized forwarding, printing, copying, distribution, or
use of such information is strictly prohibited and may be unlawful.  If you have received this message in error, please inform
us promptly by reply e-mail, then delete the e-mail and destroy any printed copy.

 

From: Secretary <TribalSecretary@oneidanation.org> 
Sent: Tuesday, October 18, 2022 8:24 AM
To: Secretary <TribalSecretary@oneidanation.org>; Tehassi Tasi Hill <thill7@oneidanation.org>;
Brandon L. Yellowbird-Stevens <bstevens@oneidanation.org>; Cristina S. Danforth
<cdanfor4@oneidanation.org>; Lisa A. Liggins <lliggins@oneidanation.org>; Daniel P. Guzman
<dguzman@oneidanation.org>; David P. Jordan <djordan1@oneidanation.org>; Kirby W. Metoxen
<KMETOX@oneidanation.org>; Ethel M. Summers <esummer1@oneidanation.org>; Jennifer A.
Webster <JWEBSTE1@oneidanation.org>
Cc: Danelle A. Wilson <dwilson1@oneidanation.org>; Rhiannon R. Metoxen
<rmetoxe2@oneidanation.org>; Kristal E. Hill <khill@oneidanation.org>
Subject: E-POLL REQUEST: Approve an exception to resolution # BC-01-12-22-A to cancel the
November 9, 2022, BC meeting
 
E-POLL REQUEST
 
Summary:
At the October 12, 2022, BC meeting, the BC approved the following motion:
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Business Committee Agenda Request 


 
 
1. Meeting Date Requested:  10/26/22 
 
 
2. Session: 


 ☒ Open ☐ Executive – must qualify under §107.4-1. 


Justification: Choose or type justification. 


 
 
3. Requested Motion: 


☐ Accept as information; OR 


Approve an exception to resolution # BC-01-12-22-A to cancel the November 9, 
2022, BC meeting. 


 
 
4. Areas potentially impacted or affected by this request: 


☐ Finance 


☐ Law Office 


☐ Gaming/Retail 


☐ Programs/Services 


☐ MIS  


☐ Boards, Committees, or Commissions 


☐ Other: Describe 


 
 
5. Additional attendees needed for this request: 


 Name, Title/Entity OR Choose from List 


 Name, Title/Entity OR Choose from List 


 Name, Title/Entity OR Choose from List 


 Name, Title/Entity OR Choose from List 
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6. Supporting Documents: 


☐ Bylaws 


☐ Contract Document(s) 


☒ Correspondence 


☐ Draft GTC Notice 


☐ Draft GTC Packet 


☐ E-poll results/back-up 


☐ Fiscal Impact Statement 


☐ Law 


☐ Legal Review 


☐ Minutes 


☐ MOU/MOA 


☐ Petition 


☐ Presentation 


☐ Report 


☐ Resolution 


☐ Rule (adoption packet) 


☐ Statement of Effect 


☐ Travel Documents 


☐ Other: Describe 


 
 
7. Budget Information: 


 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 


 ☐ Unbudgeted  ☒ Not Applicable  


 ☐ Other: Describe 


 
 
8. Submission: 


 
Authorized Sponsor: 


 
Name, Title/Entity OR Choose from List  


 
Primary Requestor:   


 
Danelle Wilson, Executive Assistant 
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Business Committee Agenda Request – Cover Memo 


From: Danelle Wilson, Executive Assistant 


Date: October 17, 2022 


Re: Exception to resolution # BC-01-12-22-A – November 9, 2022, regular BC 
meeting 


 


PURPOSE 
Business Committee (BC) action is needed to change the schedule adopted by 
resolution # BC-01-12-22-A. 
 
BACKGROUND 
At the October 12, 2022, BC meeting, the BC approved the following motion:  
 
Motion by Lisa Liggins to approve the travel request for the full Business Committee to 
attend the Indian Child Welfare Act Events in Washington, D.C. - November 8-10, 2022, 
seconded by David P. Jordan. 
 
Therefore, the BC meeting scheduled for November 9, 2022, will need to be canceled, 
as there will not be a quorum. Any items that need to be addressed can be sent to the 
following agenda for approval, or be processed via epoll (if the item is time sensitive).  
 
 
REQUESTED ACTION 
Approve an exception to resolution # BC-01-12-22-A to cancel the November 9, 2022, 
BC meeting. 







Oneida Nation 
 


Post Office Box 365 
 
 Phone: (920)869-2214                                       Oneida, WI 54155 
 
 
 
 
 


BC Resolution # 1-12-22-A 
Setting the Oneida Business Committee Regular Meeting and Executive Session Discussion 


Schedule 
 
WHEREAS, the Oneida Nation is a federally recognized Indian government and a treaty tribe 


recognized by the laws of the United States of America; and 
 
WHEREAS,  the Oneida General Tribal Council is the governing body of the Oneida Nation; and 
 
WHEREAS,  the Oneida Business Committee has been delegated the authority of Article IV, Section 1, 


of the Oneida Tribal Constitution by the Oneida General Tribal Council; and 
 
WHEREAS, Article III, Section 3 of the Tribal Constitution provides that “Regular meetings of the 


Business Committee may be established by resolution of the Business Committee”; and 
 
WHEREAS, the Oneida Business Committee (OBC) has established and modified their regular meeting 


schedule by resolutions # BC-07-7-87-A, # BC-03-25-88-B, # BC-04-26-91-A, # BC-02-11-
04-A, # BC-12-10-08-A, # BC-06-23-10-E, # BC-11-23-16-C, # BC-12-27-16-A, # BC-09-
27-17-D, # BC-01-22-20-D, and # BC-09-23-20-C; and 


 
WHEREAS, the OBC has determined that there are no changes needed to the schedule for regular 


meetings of the OBC; and 
 
WHEREAS, the OBC has established a quarterly reporting expectation in the Executive Session section 


of the regular meeting agenda for the Gaming General Manager, the Retail General 
Manager, and the Executive HR Director; and 


 
WHEREAS, the OBC has determined that holding periodic, separate discussions on items submitted to 


the Executive Session section of the regular meeting agenda is the best use of resources 
available and would better serve the membership of the Oneida Nation and the OBC. 


 
Regular Meetings 
NOW THEREFORE BE IT RESOLVED, regular meetings of the OBC shall continue to be held the second 
and fourth Wednesday each month, at 8:30 a.m. 
 
OBC Direct Report Quarterly Reports – Executive Session Discussion 
BE IT FURTHER RESOLVED, for the first regular meeting of February, May, August, and November, the 
discussion on the Executive Session section of the regular meeting agenda shall be held on Tuesday at 
8:30 a.m. starting on February 8, 2022. 
 
Executive Session Discussion 
BE IT FURTHER RESOLVED, for the second regular meeting of each month, the discussion on the 
Executive Session section of the regular meeting agenda shall be held on Tuesday at 8:30 a.m. starting on 
January 25, 2022. 







BC Resolution # 1-12-22-A 
Setting the Oneida Business Committee Regular Meeting and Executive Session Discussion  


Schedule  
Page 2 of 2 


 
Superseding Prior Schedules 
BE IT FINALLY RESOLVED, this resolution shall supersede all prior motions, practices, or resolutions 
regarding the subject of regular meetings of the Oneida Business Committee. 
 


CERTIFICATION 
 
I, the undersigned, as Secretary of the Oneida Business Committee, hereby certify that the Oneida 
Business Committee is composed of 9 members of whom 5 members constitute a quorum; 8 members 
were present at a meeting duly called, noticed and held on the 12th day of January, 2022; that the forgoing 
resolution was duly adopted at such meeting by a vote of 7 members for, 0 members against, and 0 
members not voting*; and that said resolution has not been rescinded or amended in any way. 
 
 
 


____________________________ 
Lisa Liggins, Secretary 


Oneida Business Committee 
 


*According to the By-Laws, Article I, Section 1, the Chair votes "only in the case of a tie." 
 











Motion by Lisa Liggins to approve the travel request for the full Business Committee to attend
the Indian Child Welfare Act Events in Washington, D.C. - November 8-10, 2022,

seconded by David P. Jordan. Motion carried.
 

Therefore, the BC meeting scheduled for November 9, 2022, will need to be canceled, as there will
not be a quorum. Any items that need to be addressed can be sent to the following agenda for
approval, or be processed via e-poll (if the item is time sensitive).
 
Justification for E-Poll:
To ensure there is adequate time for communication to the organization.
 
Requested Action:
Approve an exception to resolution # BC-01-12-22-A to cancel the November 9, 2022, BC
meeting.
 
Deadline for response:
Responses are due no later than 4:30 p.m., Wednesday, October 19, 2022.
 
Voting:

1. Use the voting button above, if available; OR
2. Reply with “Support” or “Oppose”.

 
Aliskwet Ellis
Information Management Specialist
Government Administrative Office
O: 920.869.4408 • E: cellis1@oneidanation.org
P.O. Box 365 • Oneida, WI • 54155  
 

 

A good mind. A good heart. A strong fire.
 
CONFIDENTIALITY NOTICE:  This message and any included attachments are intended only for the addressee.  This message
may contain privileged, confidential, or proprietary information.  Unauthorized forwarding, printing, copying, distribution, or
use of such information is strictly prohibited and may be unlawful.  If you have received this message in error, please inform
us promptly by reply e-mail, then delete the e-mail and destroy any printed copy.
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Business Committee Agenda Request 

 
 
1. Meeting Date Requested:  10/26/22 
 
 
2. Session: 

 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 

 
 
3. Requested Motion: 

☐ Accept as information; OR 

Approve an exception to resolution # BC-01-12-22-A to cancel the November 9, 
2022, BC meeting. 

 
 
4. Areas potentially impacted or affected by this request: 

☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☐ Other: Describe 

 
 
5. Additional attendees needed for this request: 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 
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6. Supporting Documents: 

☐ Bylaws 

☐ Contract Document(s) 

☒ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☐ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☐ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☐ Travel Documents 

☐ Other: Describe 

 
 
7. Budget Information: 

 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☒ Not Applicable  

 ☐ Other: Describe 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Name, Title/Entity OR Choose from List  

 
Primary Requestor:   

 
Danelle Wilson, Executive Assistant 
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Business Committee Agenda Request – Cover Memo 

From: Danelle Wilson, Executive Assistant 

Date: October 17, 2022 

Re: Exception to resolution # BC-01-12-22-A – November 9, 2022, regular BC 
meeting 

 

PURPOSE 
Business Committee (BC) action is needed to change the schedule adopted by 
resolution # BC-01-12-22-A. 
 
BACKGROUND 
At the October 12, 2022, BC meeting, the BC approved the following motion:  
 
Motion by Lisa Liggins to approve the travel request for the full Business Committee to 
attend the Indian Child Welfare Act Events in Washington, D.C. - November 8-10, 2022, 
seconded by David P. Jordan. 
 
Therefore, the BC meeting scheduled for November 9, 2022, will need to be canceled, 
as there will not be a quorum. Any items that need to be addressed can be sent to the 
following agenda for approval, or be processed via epoll (if the item is time sensitive).  
 
 
REQUESTED ACTION 
Approve an exception to resolution # BC-01-12-22-A to cancel the November 9, 2022, 
BC meeting. 
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Oneida Nation 
 

Post Office Box 365 
 
 Phone: (920)869-2214                                       Oneida, WI 54155 
 
 
 
 
 

BC Resolution # 1-12-22-A 
Setting the Oneida Business Committee Regular Meeting and Executive Session Discussion 

Schedule 
 
WHEREAS, the Oneida Nation is a federally recognized Indian government and a treaty tribe 

recognized by the laws of the United States of America; and 
 
WHEREAS,  the Oneida General Tribal Council is the governing body of the Oneida Nation; and 
 
WHEREAS,  the Oneida Business Committee has been delegated the authority of Article IV, Section 1, 

of the Oneida Tribal Constitution by the Oneida General Tribal Council; and 
 
WHEREAS, Article III, Section 3 of the Tribal Constitution provides that “Regular meetings of the 

Business Committee may be established by resolution of the Business Committee”; and 
 
WHEREAS, the Oneida Business Committee (OBC) has established and modified their regular meeting 

schedule by resolutions # BC-07-7-87-A, # BC-03-25-88-B, # BC-04-26-91-A, # BC-02-11-
04-A, # BC-12-10-08-A, # BC-06-23-10-E, # BC-11-23-16-C, # BC-12-27-16-A, # BC-09-
27-17-D, # BC-01-22-20-D, and # BC-09-23-20-C; and 

 
WHEREAS, the OBC has determined that there are no changes needed to the schedule for regular 

meetings of the OBC; and 
 
WHEREAS, the OBC has established a quarterly reporting expectation in the Executive Session section 

of the regular meeting agenda for the Gaming General Manager, the Retail General 
Manager, and the Executive HR Director; and 

 
WHEREAS, the OBC has determined that holding periodic, separate discussions on items submitted to 

the Executive Session section of the regular meeting agenda is the best use of resources 
available and would better serve the membership of the Oneida Nation and the OBC. 

 
Regular Meetings 
NOW THEREFORE BE IT RESOLVED, regular meetings of the OBC shall continue to be held the second 
and fourth Wednesday each month, at 8:30 a.m. 
 
OBC Direct Report Quarterly Reports – Executive Session Discussion 
BE IT FURTHER RESOLVED, for the first regular meeting of February, May, August, and November, the 
discussion on the Executive Session section of the regular meeting agenda shall be held on Tuesday at 
8:30 a.m. starting on February 8, 2022. 
 
Executive Session Discussion 
BE IT FURTHER RESOLVED, for the second regular meeting of each month, the discussion on the 
Executive Session section of the regular meeting agenda shall be held on Tuesday at 8:30 a.m. starting on 
January 25, 2022. 
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BC Resolution # 1-12-22-A 
Setting the Oneida Business Committee Regular Meeting and Executive Session Discussion  

Schedule  
Page 2 of 2 

 
Superseding Prior Schedules 
BE IT FINALLY RESOLVED, this resolution shall supersede all prior motions, practices, or resolutions 
regarding the subject of regular meetings of the Oneida Business Committee. 
 

CERTIFICATION 
 
I, the undersigned, as Secretary of the Oneida Business Committee, hereby certify that the Oneida 
Business Committee is composed of 9 members of whom 5 members constitute a quorum; 8 members 
were present at a meeting duly called, noticed and held on the 12th day of January, 2022; that the forgoing 
resolution was duly adopted at such meeting by a vote of 7 members for, 0 members against, and 0 
members not voting*; and that said resolution has not been rescinded or amended in any way. 
 
 
 

____________________________ 
Lisa Liggins, Secretary 

Oneida Business Committee 
 

*According to the By-Laws, Article I, Section 1, the Chair votes "only in the case of a tie." 
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Business Committee Agenda Request 

1. Meeting Date Requested:

2. Session:
Open  Executive – must qualify under §107.4-1.

Justification: Choose or type justification. 

Requested Motion:

Accept as information; OR

Areas potentially impacted or affected by this request:
Programs/Services

MIS

Boards, Committees, or Commissions

Finance

Law Office

Gaming/Retail

Other:

5. Additional attendees needed for this request:

10/26/22

Accept the Big Bear Media FY-2022 4th quarter reportAccept the Big Bear Media FY-2022 4th quarter report
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Fiscal Impact Statement

Law

Legal Review

Minutes

MOU/MOA

Petition

Presentation

Report

Resolution

Rule (adoption packet)

Statement of Effect

Travel Documents

Budgeted – Grant Funded

Not Applicable

Supporting Documents:
Bylaws

Contract Document(s)

Correspondence

Draft GTC Notice

Draft GTC Packet

E-poll results/back-up

Other:

Budget Information:
Budgeted – Tribal Contribution

Unbudgeted

Other:

Submission:

Authorized Sponsor: Name, Title/Entity OR Choose from 

Primary Requestor:   

 Mark W. Powless, General Manager

Lori Hill, GM Office Manager
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FY-2022 Quarter 4 Report 
 

GENERAL MANGER / BIG BEAR MEDIA (PRINT/MAIL/TOURISM/KALI) 

Status report of Outcomes/Goals 
1. This report will focus on the operational sustainability for Big Bear Media/Print 

Operations.  Printing has been an in-plant service that seeks outside customers and 
funding.   

2. The top accomplishments: Average Print jobs 102 up 25 from previous month FY ave. 
ARPA/TCS Funding approved – Digital Storefront 4 weeks to launch, latex equipment 
arrived and $2.6M ACCP – site survey & soil borings completed. Next step: Vets Wall 
design process. 

3. Kalihwisaks transformation continues to bring more content to the community. 

Outcome/Goal # 1 

Operational Sustainability BBM: Print Operation, Mail Center, Tourism & Kalihwisaks 

 MEASUREMENT:  PRINT: FY19 – 8.5 Staff     VS      FY22 4 FTE, 2PT, 1Sub & rare external graphics help  

     

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
Quarter 4 FY22 Print YTD Sales projection was $700,000, actual 712,772.  Jobs processed in 
September 2022 -102 vs Pre-pandemic average of 116. TC needed for YTD FY22 $75,570 Q3, 
Q4 not available currently. Special thanks to all the staff for print/mail work of 5 GTC mailers 
totaling 4.9Million copies which equates to 125K paper being moved through the print/mail 
process to meet 10-day meeting law. 

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
In Progress digital store Implementation will happen during Q4. (On track to meet this goal.) 

HOW HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:   
Managing with limited staff. 
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Outcome/Goal # 2 

Advancing On^yote?a.ka Principles 

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
July 1-3 – Oneida Pow Wow back with largest attendance in 48 years.   
August 3 – Amelia Cornelius Culture Park – Brian Doxtator storytelling event.  Featuring – 
storytelling, songs and smoke dancers. Event on Facebook live, community would like more 
events. 
September 14 – Sponsor Path Lit by Lightening – Jim Thorpe book release event w/ Brown 
County Public Library. 
September 19 – 200 Year Meat Donation – Menominee & HoChunk.  
September 23 – 200 Year anniversary event w/ Heritage Hill. Four TV station coverage. 
  
Oneida Veterans Memorial – work continues, old lights removed, troughs filled and special 
angled work to have water run off the ledge.  Special forms completed, cracks repaired, and 
the artwork repaired.  Work will continue through Oct. 31, 2022. 
$2.6M obligated for the Amelia Cornelius Culture Park - Site ground survey & soil borings 
testing complete.  

Tours & Smoke Dance Presentations – 26 Tours / 470 persons, 13 dance presentations. 

WI Humanities Grant – Three Sisters teaching template: Native matching game completed, 
Three Sisters children’s book art in progress, seed sorting game, book color/cut activity and 
on-line teacher’s resource page started.  To be completed in Oct. 2022. 

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
Continued work with the Wildlife Sanctuary advertisement/panel project.  Work will continue 
on the 200-year calendar of events and 2023 pow wow.  Big Apple Fest in limbo with the 
determination of staff for FY23. 

HOW HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:   

(Continues) – Staffing challenges to continue to create events, advance tours, media and 
development project.   

Outcome/Goal # 3 

Advance Forward using Technology 

MEASUREMENT:   

Project #1 New – Digital Store Front – implement Q4 

Project #2 – Installation of Latex printer – arrived 
working on firewall issues – to be operational in Q4 

Project #3 – Update ExploreOneida.com and Kali 
websites. - complete 

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
ExploreOneida.com updated and more content coming in Q4.  Kalihwisaks tribal website and 
FB pages are updated with all 2022 pdf issues.  
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EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
ExploreOneida.com will have its first teaching resource page on the Three Sisters posted by 
Oct. 31st.  

HOW HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:   
Continues: Greatest impact is having very limited time to work with new technology. 

Contact Info 
CONTACT:  Michelle Danforth Anderson 

TITLE:   Marketing & Tourism Director 

PHONE NUMBER: 920.496.5624 

E-MAIL:  mdanfor8@oneidanation.org 

MAIN WEBSITE: ExploreOneida.com FB: OneidaTourism 
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Business Committee Agenda Request 

1. Meeting Date Requested:

2. Session:
Open  Executive – must qualify under §107.4-1.

Justification: Choose or type justification. 

Requested Motion:

Accept as information; OR

Areas potentially impacted or affected by this request:
Programs/Services

MIS

Boards, Committees, or Commissions

Finance

Law Office

Gaming/Retail

Other:

5. Additional attendees needed for this request:

10/26/22

Accept the Comprehensive Health Division FY-2022 4th quarter reportAccept the Comprehensive Health Division FY-2022 4th quarter report
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Fiscal Impact Statement

Law

Legal Review

Minutes

MOU/MOA

Petition

Presentation

Report

Resolution

Rule (adoption packet)

Statement of Effect

Travel Documents

Budgeted – Grant Funded

Not Applicable

Supporting Documents:
Bylaws

Contract Document(s)

Correspondence

Draft GTC Notice

Draft GTC Packet

E-poll results/back-up

Other:

Budget Information:
Budgeted – Tribal Contribution

Unbudgeted

Other:

Submission:

Authorized Sponsor: Name, Title/Entity OR Choose from 

Primary Requestor:   

 Mark W. Powless, General Manager

Lori Hill, GM Office Manager
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Business Committee Agenda Request 

1. Meeting Date Requested:

2. Session:
Open  Executive – must qualify under §107.4-1.

Justification: Choose or type justification. 

Requested Motion:

Accept as information; OR

Areas potentially impacted or affected by this request:
Programs/Services

MIS

Boards, Committees, or Commissions

Finance

Law Office

Gaming/Retail

Other:

5. Additional attendees needed for this request:

10/26/22

Accept the Comprehensive Housing Division FY-2022 4th quarter reportAccept the Comprehensive Housing Division FY-2022 4th quarter report

Public Packet 349 of 409



Revised: 11/15/2021 Page 2 of 2 

Fiscal Impact Statement

Law

Legal Review

Minutes

MOU/MOA

Petition

Presentation

Report

Resolution

Rule (adoption packet)

Statement of Effect

Travel Documents

Budgeted – Grant Funded

Not Applicable

Supporting Documents:
Bylaws

Contract Document(s)

Correspondence

Draft GTC Notice

Draft GTC Packet

E-poll results/back-up

Other:

Budget Information:
Budgeted – Tribal Contribution

Unbudgeted

Other:

Submission:

Authorized Sponsor: Name, Title/Entity OR Choose from 

Primary Requestor:   

 Mark W. Powless, General Manager

Lori Hill, GM Office Manager
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FY-2022 4th quarter report 
COMPREHENSIVE HOUSING DIVISION/LISA RAUSCHENBACH, 
DIVISION DIRECTOR 

Status report of Outcomes/Goals 
1. Which outcome/goal(s) does the Division wish to report on?
2. What metric is being used to measure the outcome/goal?
3. What are the accomplishments (i.e. positives, things for which the Division is proud,

brags) have occurred over the reporting period that reflect the Division’s progress for
reaching the outcome/goal?

4. What can the community expect to see in the future (i.e. 6 months; next year; 18
months) from the Division related to the outcome/ goal?

Outcome/Goal # 1 

Improve Monthly Occupancy Rate of Oneida Housing Rental Units 

MEASUREMENT:  Occupancy Rate = Number of Occupied Units/Number of Total Units 

 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
The current Housing Occupancy Rate benchmark is 95%, with the current occupancy rate 
being at 92% with 37 vacant units. There are 447 rental units consisting of 346 income-based 
and 101 general rentals. There are also 26 Income-Based rent-to-own units. Under the 
income based rental program, there were 11 new move ins, 1 transfer, 4 move outs and 24 
total vacancies this past quarter. There are 4 slated units ready for occupancy.  In the 
general rental program, there was 1 new move in, 1 transfer, 2 move outs and 6 total 
vacancies this past quarter. There is 1 slated unit ready for occupancy. The elder rental 
program had 1 new move in, 1 move out, with 2 total vacancies. There were no 
vacancies/new move ins/outs/transfers for the income-based rent to own program. 

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:  
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CHD is collaborating with the Nations High School, HRD, DPW, Zoning and other outside 
entities to work on a mentorship/training/apprenticeship training program for youth to gain 
interest in the Trades.  
After several meetings, CHD partnered w/the Oneida Nation HS, NWTC, & the Local 400 to 
provide community members a hands-on experience to explore what careers the Trades 
has to offer. A Skills/Trades Night Event was held on September 28th in the Turtle School 
parking lot and gymnasium from 5-630pm. The event was hosted to help educate all ages 
but especially high school students, about what trades careers offer for employment. This 
was only the start of what will be a bi-annual event, with the next one scheduled for Spring 
of 2023. In conjunction with the Skills/Trades Open House an apprenticeship/training 
program is in the early stages of development. The purpose is to get aging work crews the 
ability to share their plethora of knowledge with new and young workers and hopefully 
develop an interest in trades careers.  CHD donated air pods to raffle off for the high school 
students that attended, and some teachers offered 25pts extra credit points for attending 
the event.  

Outcome/Goal # 2 

Increase housing opportunities in FY 2022 to include new development, Home Building 
Opportunity and Home Independent Purchase. 

MEASUREMENT:  Units and lots ready for occupancy. 

 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
Uskah Village Phase III – contractor was selected at the end of September and the 
construction start date is being determined. The Home Building Opportunity (HBO) Program 
has extended its’ standard application period to December 7th, 2022. CHD is applying for 
an IHBG Competitive grant. In doing so, 3 HBO lots in the Bread Creek Village and 3 HBO lots 
in Green Valley were removed from the HBO pool for the potential build if the grant is 
awarded. A total of 10 lots are still available in Bread Creek Village. There were no HIP 
purchases this last quarter. 
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EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
Scattered sites are being looked at for the Home Building Opportunity (HBO) Program, the 
current 2 that will be evaluated next are Legacy Lane and Beechtree sites. Elder Village 
Phase IV –construction start date is currently being determined by Engineering and 
contractor. The advertisement for bid for General Contractors for the construction of Uskah 
Village Apartment Phase III was put out for bid.  A general contractor will be determined 
along with the construction start date for the project. CHD is also applying for an IHBG 
competitive grant, to apply for funds to build 10 Rent-to-Own homeownership homes. To 
include, 2 – 4 bdrms and 8 – 3 Bdrms. Currently, HBO has experienced a decline due to high 
material costs and the economy.  1 HBO lessee has terminated her lease due to high 
building costs while another lessee is considering whether or not to continue. Out of the 5 
lessees from the first phase of HBO, only 2 lessees were permitted to build. CHD applied for 
the grant to build 10 homes to help offset the issues of high material/labor costs for tribal 
members.  

Outcome/Goal # 3 

Stabilize Organizationally 

MEASUREMENT:  

 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
CHD management has submitted a proposed new organizational structure to the General 
Manager.  

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
An Area Manager will be hired to supervise and guide the Rental Rehabilitation, Rental 
Maintenance, and Residential Sales areas.  The job position was posted on September 28, 
2022, with a closing date of October 12, 2022.  It is anticipated to hire the new Area 
Manager within the next thirty days.  Once hired, the manager will provide the division 
concentrated focus on rehabilitation, maintenance, and residential sales goals and 
activities.  The Area Manager will improve CHD’s current efforts by providing these areas the 
expertise needed to pinpoint and address deficiencies, and execute strategies to increase 

Public Packet 353 of 409



production output, efficiencies, and overall effectiveness.  Specific focuses will include 
reducing the overall number of vacant units and rehabilitating residential sales units, 
readying them for the sales market.  Additionally, focus will be placed on workflow process 
refinement, improved project management, optimal utilization of in-house workforce and 
hired vendors. 

Contact Info
CONTACT: Lisa Rauschenbach 

TITLE:  Division Director 

PHONE NUMBER: 920-869-6174

E-MAIL: lrausche@oneidanation.org 

MAIN WEBSITE: https://oneida-nsn.gov/resources/housing/ 

Photos (optional): 

Collage of the school’s flyer from the Trades event and winner of the air pods. 
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Business Committee Agenda Request 

1. Meeting Date Requested:

2. Session:
Open  Executive – must qualify under §107.4-1.

Justification: Choose or type justification. 

Requested Motion:

Accept as information; OR

Areas potentially impacted or affected by this request:
Programs/Services

MIS

Boards, Committees, or Commissions

Finance

Law Office

Gaming/Retail

Other:

5. Additional attendees needed for this request:

10/26/22

Accept the Digital Technology Services FY-2022 4th quarter reportAccept the Digital Technology Services FY-2022 4th quarter report
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Fiscal Impact Statement

Law

Legal Review

Minutes

MOU/MOA

Petition

Presentation

Report

Resolution

Rule (adoption packet)

Statement of Effect

Travel Documents

Budgeted – Grant Funded

Not Applicable

Supporting Documents:
Bylaws

Contract Document(s)

Correspondence

Draft GTC Notice

Draft GTC Packet

E-poll results/back-up

Other:

Budget Information:
Budgeted – Tribal Contribution

Unbudgeted

Other:

Submission:

Authorized Sponsor: Name, Title/Entity OR Choose from 

Primary Requestor:   

 Mark W. Powless, General Manager

Lori Hill, GM Office Manager
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FY2022 4th quarter report 

 

DIGITAL TECHNOLOGY SERVICES (DTS) 

 

Status report of Outcomes/Goals 
1. Which outcome/goal(s) does the Division wish to report on? 

2. What metric is being used to measure the outcome/goal? 

3. What are the accomplishments (i.e., positives, things for which the Division is proud, 

brags) have occurred over the reporting period that reflect the Division’s progress for 

reaching the outcome/goal? 

4. What can the community expect to see in the future (i.e., 6 months; next year; 18 

months) from the Division related to the outcome/ goal?  

 

 

Outcome/Goal # 1 DTS Department Wide 

Virtual General Tribal Council Meeting Initiative 

MEASUREMENT: Progression towards V-GTC setup and configuration 75%  

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:  
• Established V-GTC Initiative structure and main sections  
• Established Timelines for executing the strategy – November 15th 

• Established alignment to Oneida Nation business and tribal goals (Encouraging 
TsiʔniyukwalihoT^) 

• Established initial V-GTC training and implementation criteria and execution planning 

 
EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL: (next quarter) 

• V-GTC Meeting – Follow up and Reporting  

• Next meeting planning and setup using learnings from the previous meeting 

• Outreach for greater participation in the V-GTC to establish permanent meeting 

format 
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Outcome/Goal # 2 – Gaming Services 

Oneida Casino Mobile App 

MEASUREMENT: Increase in Customer Loyalty Program 

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:    

• Implementation of hardware and software to support Joingo's Mobile App 

• Upgrade CMP to supported version  

• Install SG Envoy 
o API interface engine 
o Secure access to SG System data provided following industry standard 

security practices for data security and privacy. 
o APIs are secured with TLS v1.2, OAuth V2 runtime key verification, JSON threat 

protection, spike arrest and with advanced cryptography to secure data. 

• Install Joingo CMP interface 

• IT Security Review 

• Mobile app testing and training 

• App submission to Google play and Apple app store 

• Communication (internal & external) 

 

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL: 

• Increase in Customer loyalty numbers 

• Mobile app for the Oneida Casino 

• Customers have 24/7 access to their information, offers and promotions 

• A tool for targeted marketing 
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Outcome/Goal # 3 – Network Services 

MEASUREMENT: Metrics to be established and based upon baselines from on-premise 

workloads/instances and when workloads/instances moved to cloud infrastructure. 

Cloud Vision 

• Completed Cloud Vision Workshop 
o Cloud Vision Statement 

• "Provide high quality, efficient, and secure services to members of the 

Oneida Nation through dynamic, modern, and reliable cloud solutions 

as part of a cloud-first strategy." 
o Cloud Drivers and Indicators 
o Cloud Risks/Roadblocks/Mitigations 
o Cloud Decision Rubric (as a Service Decision Criteria) 

• SaaS - Software as a Service 
• PaaS - Platform as a Service 
• IaaS - Infrastructure as a Service 

o Cloud Milestones 
o Cloud Roadmap 
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• Next Steps (Roadmap Work) 
o Staff Augmentation - SynerComm (Cybersecurity and Cloud Migration) 

• To help implement security first with cloud migration 
• Zero Trust Architecture principals 

o Upgrade Microsoft (MS) Licensing (E3 to E5), ETA 12/01 
o Migrate Multifactor Authentication (MFA) from DUO to MS Authenticator 

(November) 
o Migrate Endpoint Management from Vmware Airwatch to MS Intune 

(December) 
o Migrate legacy Endpoint Protection from Symantec to MS Defender 

(December/January) 
  

  

Comprehensive Cybersecurity Assessments - SynerComm Engagement 

• Assessment Overview 

 

  

• Key Deliverables 
o Network Discovery/Mapping - Documentation Updated and Completed 
o Plan of Action and Milestones Report - Completed 
o Penetration Testing Report - In-Progress 
o CIS (Center for Internet Security) Critical Security Controls v8 Assessment - In-

Progress 
• Estimated Completion - 11/11/2022 

  

Oneida Nation Broadband Initiatives 

• Established Oneida Broadband Group - Bi-Weekly Meetings 
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o Functional groups participating - DTS, GM Office, DPW, EHSL&A, 
Intergovernmental Affairs, Rabbit Communications, Grants, Emergency 
Management 

• Towers Work (2.5 GHz and 800 MHz Systems) 
o Locations - Completed 
o Propagation Studies - Completed 
o Engineering - In-Progress 
o Environmental assessments 

• Wetland Assessment - Completed 
• NEPA - Not yet started 
• Land Commission Meeting - TBD 

• Smart Cities Concept 
o Project Kick-Off - 10/21/22 

• Broadband Partnerships 
o Nsight - Meeting scheduled for presentation 

• Develop MOU 
o Review Broadband (ISP/Mobile Carriers) providers 

• US Cellular/TDS Metrocom 
• Verizon 
• T-Mobile 

• Grants 
o NTIA TBCP 

• Grant descoped from 12.5 million down to 500,000.00 
• Round 2 Funding  

▪ Consultations completed 
▪ Waiting on NOFO 

o Treasury Grant  
• Received - 167,504.00 

o WI DHS (Department of Health Services) 
• Received - 85,000.00 and 65,010.00 

o Digital Equity Planning - Grant submitted 
• Max Grant - 150,000.00 
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Outcome/Goal # 4 – Application Services 

Optimize Use of Resources 

MEASUREMENT:  Increase Member Applications for Covid Relief Funds:  

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   

 
 

Through the combined efforts of the Business Committee, General Managers Office, DTS, Enrollments and 

Accounting; the # of Applications for FY22 GWA (General Welfare Assistance) funds has increased 9.7% over 

the # of Applications for the FY21 payment. The efforts of the team also resulted in an 99% automated 

solution from Application to Validation to Payment Processing saving 1,000s of hours of manual labor.   

  
• FY 22 GWA   

o 14,584 Eligible Members  
o 13,396 Applications Submitted  
o $25.4M in Funds Distributed 

o FY 21 GWA  
o 12,986 Applications 

o FY 20 GWA  
o 11,235 Applications 

 

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
DTS staff will continue to look for opportunities to automate manual processes to reduce manual labor hours 
and improve access to Programs and Services throughout the Oneida Nation 
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Contact Info 
CONTACT:  DR. SHANE C. ARCHIQUETTE 

TITLE:   CHIEF INFORMATION OFFICER 

PHONE NUMBER: 949-516-1110 

E-MAIL:  CUSTOMER_SERVICE_CENTER@ONEIDNATION.ORG 

MAIN WEBSITE: https://oneida.sharepoint.com/sites/TechnologyResources 

Photos (optional):  
 

 

Dr. Shane Archiquette - CIO 
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Oneida Digital Technology Services 

 

 

Oneida Digital Technology Services 
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Business Committee Agenda Request 

1. Meeting Date Requested:

2. Session:
Open  Executive – must qualify under §107.4-1.

Justification: Choose or type justification. 

Requested Motion:

Accept as information; OR

Areas potentially impacted or affected by this request:
Programs/Services

MIS

Boards, Committees, or Commissions

Finance

Law Office

Gaming/Retail

Other:

5. Additional attendees needed for this request:

10/26/22

Accept the Education & Training FY-2022 4th quarter reportAccept the Education & Training FY-2022 4th quarter report
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FY-2022 4th Quarter Report  
 

EDUCATION & TRAINING AREA 

 
Status report of Outcomes/Goals 

1. Which outcome/goal(s) does the Division/Direct Report wish to report on? 
2. What metric is being used to measure the outcome/goal? 
3. What are the accomplishments (i.e., positives, things for which the Division/Direct Report is 

proud, brags) have occurred over the reporting period that reflect the Division/Direct 
Report’s progress for reaching the outcome/goal? Include initial outcomes--answers the 
question of what difference did this program make—what new knowledge, changed 
attitudes, new skills, change behaviors, altered conditions, changed status—what 
changes in knowledge, skills, attitudes, and opinions were achieved during Q1—should be 
able to match up with scorecard and/or grant evaluation design 

4. What can the community expect to see in the future (i.e., 6 months; next year; 18 months) 
from the Division/Direct Report related to the outcome/ goal?  

Outcome/Goal # 1 

Early Childhood Goal: Support Kindergarten readiness through curricula focused on cognitive, 
social-emotional, and physical domains. 

PROGRAMS WORKING ON OUTCOME: 

• CHILD CARE 
• EARLY HEAD START 
• HEAD START 

MEASUREMENT:   

Child Care:  

Childcare measures of progress are done through staff observations and by using the Teaching Strategies Gold 
Child Assessment Portfolio. These tools and methods will help staff understand child interactions, knowledge, 
and skills to support the child’s development and make proper referrals for further evaluation. Provide 
childcare and developed thirty-three (33) children portfolios with teacher observations recorded for each 
child, weekly lesson plans to meet developmental needs. 

We currently have 4 classrooms open with 33 children attending. We continue to have teacher recruitment 
issues. 

Head Start/Early Head Start: 

All Head Start/Early Head (HS/EHS) children’s progress are tracked in an early education teaching database. 
Classrooms use Teaching Strategies Gold and Childplus software to track classroom and parental interactions. 
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There are no scores for students at this time as we have just begun the new school year. The first scores will 
be inputted in November.  

 

 

 

71 children were served through this quarter in 4 HS classrooms, located at 3 Sisters and 1 EHS classroom. 202 
Home Visits were conducted and 25 EHS children and their parents took part in group socializations this 
quarter.  
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Head Start/Early Head Start: 

 September Family Event was held at the NHC with Family Games, a meal and prize drawings. The event was 
well attended, and families expressed their delight in being able to attend a family event in person. COVID 
protocols were in place and enjoyed by all. 
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ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
Child Care: 

Served 33 children during the fourth quarter, 4157 meals/snacks served to Child Care children. 

Five (5) children have transitioned during the fourth quarter. Transitions occur when children are age and 
developmentally ready for new challenges and with the parent’s support. Due to Covid-19 restrictions there 
are thirty-three (33) active child portfolios. Lesson plans completed weekly by each classroom; they 
incorporate opportunities and experiences that children need to developmental expectations. 

We closed the Soaring Eagles classroom on September 2, 2022, and moved those children to the Jo-Ge-Oh 
classroom due to the number of 3–5-year-old children that are attending Head Start. The Soaring Eagle teach 
has been move to the Toddler classroom until we can get more staff hired on. 

We have enrolled 9 new children to the Center. 

We had 8 children graduate from Child Care at the end of August, they will be attending Kindergarten this 
school year. 
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EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
Child Care: 

Portfolios are updated each month as teachers see new skills. Teachers will contract parents to report their 
child/children’s progress. Lesson plans completed weekly by each classroom that incorporate opportunities 
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and experiences that children need to meet developmental expectations. Teachers are scheduled to receive 
more training on the use of educational software to track learning progress. 

Head Start/Early Head Start: 

We will be looking for curriculum supplements to help improve literacy and mathematics skills and weave 
them into our Teaching Strategies Gold lesson plans and supply learning tools for families to use at home.  

 

HOW HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:   
Head Start/Early Head Start: The Pandemic and staffing shortages have required us to decrease our 
enrollments and to complete regular health screening checks which result in sending students home more 
often when symptomatic. COVID protocols and the Office of Head Start COVID Mandates stay place for our 
program. 

Outcome/Goal # 2 

Implement Individual Education Plans (IEPs) for children with educational disabilities 

PROGRAMS WORKING ON OUTCOME: 

• EARLY INTERVENTION 
• EARLY HEAD START 
• HEAD START 

 

MEASUREMENT:   

Early Intervention: 

The Early Intervention Program implements Individual Education Program goals and outcomes for children 
with educational disabilities. The Program also evaluates children referred to the program by health care 
providers and other community childhood programs. These services include developmental screens, 
evaluations and therapy services for disabled infants, toddlers, and young children. 

Head Start/Early Head Start: 

HS/EHS has 13 children (or 22 %) of our students on an IEP or IFSP this past quarter. This only reflects our 
returning four-year-old. Our three-year-old students are being assessed and referred for further evaluation. 
We continue to strive to follow the 10% of total enrollments slots being filled by children eligible for services 
under IDEA. This number reflects that there is a substantial increase in the number of children with speech 
delays, which we are attributing to the impacts of COVID. 

 

 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
Early Intervention: 
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During 4th quarter we received 37 referrals from our collaborating agencies which include Oneida Health 
Center, Head Start/Early Head Start, Social Services and Child Care Centers. Of these 37 referrals, 16 were B-3 
Infants and Toddlers. The remaining 21 children have received evaluations or screening. 

All therapy services are in-person either at Early Intervention or at the child’s preschool center. Each child 
receives service twice each week at their preschool center, or once a week at Early Intervention for a longer 
session. 

Head Start/Early Head Start: 

HS/EHS continue to work collaboratively with Oneida Early Intervention (OEI) to refer children with suspected 
disabilities for evaluation. Students continued to be referred to OEI this quarter. 

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:  

Early Intervention:  
Early Intervention would like to return to in-person parent education trainings covering childhood disabilities. 
These sessions ended with Covid restrictions, but we expect to offer these sessions again sometime in the 
2022-23 school year. 

Head Start/Early Head Start: 

Oneida Early Intervention will continue to provide speech, occupational and physical therapy services to 
enrolled HS/EHS students with disabilities or they will refer them out to local school districts if the needs of 
the child exceed what they can offer. Continued identification and assessment of children suspected of having 
disabilities will occur. HS/EHS staff will individualize lesson planning for students on an IEP/IFSP 

 

HOW HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:   

Early Intervention: 

The program has been successful in meeting the demands of in-person therapy services even through the 
Covid Pandemic. Parent outreach and education is delivered through education packets. The program is 
looking forward to resuming the Lunch & Learn in person sessions in the future. 

Head Start/Early Head Start 

The Pandemic has made it difficult to obtain consents and conduct assessments and screenings as they need 
in-person observations of students. These must be individually scheduled and cannot occur in the classroom 
setting as would normally take place. Scheduling “virtual” meetings between HS/EHS, OEI and 
parents/guardians has also been difficult due to the lack of internet accessibility across the service area. 
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Outcome/Goal # 3 

Students eligible for Youth Enrichment Services in elementary, middle, and high school are on 
track to graduate and Higher Education Scholarships are awarded for post-secondary education 

PROGRAMS WORKING ON OUTCOME: 

• YOUTH ENRICHMENT SERVICES 
• HIGHER EDUCATION 

MEASUREMENT:   

Higher Education: 

Higher Education awarded 275 tribal members who received the Higher Education Scholarship. 

Students Receiving the Higher Education Scholarship are at the following academic levels: 

 

 
 

Higher Education Scholarships are funding the following degrees  
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Youth Enrichment Services: 

2%
6%

20%

53%

12%
7%

0% 0%

Oneida Higher Education Scholarship Degree Type
4th Quarter FY 2022

Certificates Tech Diploma Associate Bachelor

Master Doctorate Juris Doctorate Medical
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YES staff educate, advocate, and provide mentoring services to American Indian students in grades 
Kindergarten to 12th grade in a school setting. The number of contacts made with students ensure they are on 
track to graduate as measured by attendance, grades, and social behaviors. 

 

 
Y.E.S. Program 
Month - FY 2022 

 
Unduplicated Count 

 
Contacts 

JOM Eligible 
Students 

Non-JOM Eligible 
Students 

July (No Staff) NA NA NA NA 
August 338 688 201 137 
September 444 2635 251 193 

JOM: Johnson O’Malley Federal Act 

 

CLASS OF 2022 Y.E.S. GRADUATE SUMMARY BY SCHOOL - QUARTER 4 
HIGH 
SCHOOL 

Total 
Number 
of YES 
Eligible 
Seniors 

YES Eligible 
Seniors Who 
Graduated 

Total 
Number 
of Non-

YES 
Eligible 
Seniors 

Total 
Number of 

Non-YES 
Eligible 
Seniors 
Who 

Graduated 

Seniors with 
Incomplete 

YES 
Paperwork 

Seniors with 
Incomplete 

YES 
Paperwork 

Who 
Graduated 

Total 
Number of 
Graduates 

GREEN BAY 
SOUTHWEST 
HIGH 
SCHOOL (29 
SENIORS)  

18 15* 10 7* 1 1 23 

SEYMOUR 
HIGH 
SCHOOL    
(30 
SENIORS) 

21 19 11 8 1 1 28 

WEST DE 
PERE HIGH 
SCHOOL  
(18 
SENIORS) 

13 13 4 4 1 1 18 

(77 
SENIORS)  

52 47 25 19 3 3 69 
 

  90%   76%   100% 90% 
*DATA NOT AVAILABLE FOR 3 
STUDENTS. 
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 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:  

 Higher Education: 

Student Relief Fund Program ended on September 21, 2022, as all funds have been spent.  

 
Youth Enrichment Services (YES): 

Ninety percent (90%) of the YES eligible students graduated this year. A few of the seniors who did not 
graduate returned to school in September. Seymour and Lombardi staff are working with Oneida Social 
Services Family Services staff provide services for student at the school site. YES Specialist (teacher) services 
will resume at West De Pere Middle School with the hiring of a new Specialist. 

 

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
Higher Education: 

Reviewing the potential to develop future programming to aid tribal members who have been suspended 
from the Oneida Higher Education Scholarship, referred to as “College Come Back.” 

Youth Enrichment Services (YES): 

Continue to work with Oneida Nation programs to supply more support to meet the social/emotional needs of 
the students. Work with Oneida Language Revitalization and the Cultural Heritage staff to provide cultural 
programming for the YES students. 

HOW HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:   
Higher Education: 

The Student Relief Fund (SRF) Program was funded through federal dollars (i.e., ARPA Loss Revenue or Tribal 
Contribution Savings) was used between January 1, 2022, to September 21, 2022.  

Youth Enrichment Services (YES): 

The pandemic has affected students, families, and staff in multiple ways. Students continue to struggle with 
re-adjusting to in-school instruction and new safety protocols, overcoming anxiety about academic progress 
and social interactions.  
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Outcome/Goal # 4 

Provide culturally sensitive vocational rehabilitation services to Native American with disabilities 
who reside on or near Oneida leading to gainful employment consistent with their strengths, 
resources, priorities, concerns, abilities, capabilities, interests, and informed choice to build 
individual self-sufficiency. 

PROGRAMS WORKING ON OUTCOME: 

• Oneida Vocational Rehabilitation 

MEASUREMENT:   

Currently Oneida Vocational Rehabilitation is recruiting for a manager. The program is recruiting clients ages 
14 and above for job exploration education, job training and retention. The program collaborates with several 
agencies and the State to offer work opportunities to Oneida and other federally recognizes tribal members.  

 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
Moving the program to a more easily accessible office for clients with physical limitations. We currently have 2 
clients on IPE’s and 5 in the process. 

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
The program is actively recruiting student 14 years and older for pre-employment job skills explorations. In 
partnership with other State programs, we hope to offer opportunities to school age disabled students. 

HOW HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:   
The job market has changed since Covid for both employers and employees. The Oneida VR Program would 
like to make sure clients can use their skills and abilities to find the best career options to meet their needs. 

Contact Info 
CONTACT:  Jacqueline Smith 
TITLE:   Area Manager Education & Training 
PHONE NUMBER:  920-869-4037 
E-MAIL:   jsmith@oneidanation.org 
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Environmental, Health, Safety, Land and Agriculture Mission Statement (Defines what we do)
 

We provide high quality services that protect and improve the health of the human and natural environment, consistent with Oneida’s culture and vision.

Environmental, Health, Safety, Land and Agriculture Vision Statement (Desired future position)
 

By fulfilling our fiduciary responsibilities we manage, restore, reclaim and enhance the resources and assets of the Oneida Nation that protect human health and
wellness, and the natural and built environment.

Oneida Environmental, Health, Safety, Land & Agriculture Division Quarterly Report FY22 4th Quarter

Report Prepared By: Victoria Flowers, Environmental Compliance Coordinator

Report Submitted By: Nicole Rommel, EHSLA Division Director

Amount by EHSLA Division Funding

Earned Income 63.81%

16.09%

BIA 13.45%

EPA 6.64%

TC

Annual Budget

$7.36M
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Outcome/Goal #1

Implement the Oneida Nation Food Sovereignty Strategic Plan using action planning tools to identify areas 
needed for the outcomes of each objective, identify responsible staff, and create timelines to complete 
objectives. 

Food and Agriculture Activities

0 2 4 6 8 10 12 14
Count of Activity

A
ct

iv
ity

Youth Agricultural Workshops

Training or Webinar

Information Management

Hemp Program

Food Sovereignty or Agricultura…

External Agricultural Collaborati…

Composting Workshop

Agriculture Technical Assistance

Agricultural Outreach and Educ…

13
10

8
1

6
12

5
8

15

Accomplishments related to this goal
 

Completed an extensive survey for the Regional Farmers Market Coordinator & Wisconsin Statewide Coordinator at
University of Wisconsin-Madison Division of Extension on OCIFS projects.
Coordinated the Tribal Ag Knowledge Exchange visit on Tuesday, Oct. 18 with the various food related entities and put
together an agenda for the tour.
Created detailed agenda for the Tribal Agricultural Knowledge Exchange Tour of OCIFS on Tuesday, October 18 and sent to
Vanessa for review. Also completed the Tsyunhehkwa Tour request sheet and will send to Kyle once approved.
Reviewed all the all the data sheets and garden scoring sheets that were collected at last weeks final Youth Ag Workshops.
Scored all the returned post tests and compared them to the pretests. In the pretest the youth scored 60% correct, while in
the post test the youth scored 82.5% correct.
Reviewed the history of creating the OCIFS Cultural Activity Book and sent the recap to Shannon Hill who is using it at the
KUNHI-YO ‘I am Healthy’ August 31 event at the Radisson.
Reviewed the Oneida Farmers Market relocation concept paper that was sent by Paul Truttmann. Made some recommended
changes and sent it back to the team for review.

FY-2022 4th Quarter Report
ENVIRONMENTAL, HEALTH, SAFETY, LAND AND AGRICULTURE 
DIVISION
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Outcome/Goal #2

Manage and restore land and natural resources, including but not limited to, land protection, sustainable 
forestry management, water quality, and plant and animal resource management.  As stated in the Oneida 
Nation Rights of Nature Proclamation, it is our responsibility to defend and speak for those things that 
cannot speak for themselves. 

Number of Activities Completed

0 5 10 15 20 25 30
Count of Activity

A
ct

iv
iti

es

Wetland Assessment

Underground Storage Tanks Ins…

Surface Water Technical Assista…

Regulatory Response Water

Pet Licenses Issued

Oneida Regulatory

Indoor Air Quality Mold Assess…

Hazard Tree Removal

Hazard Tree Assessment

Food Service Inspection

Fisheries Management

Federal Regulatory

Endangered Species Evaluation

Drinking Water Quality Interpret…

Biological Monitoring

Beach Monitoring

2
5

21
4

7
12

3
2

4
14

11
15

9
7

29
16

FY-2022 4th Quarter Report
ENVIRONMENTAL, HEALTH, SAFETY, LAND AND AGRICULTURE 
DIVISION

Activities Affecting Land

1,241.30
Acres Impacted
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FY-2022 4th Quarter Report
ENVIRONMENTAL, HEALTH, SAFETY, LAND AND AGRICULTURE 
DIVISION

Project Name Comments

2022 Oneida Pow Wow
UWGB Oneida youth summer camp
Replied to a non-tribal regulatory
question

Updated Melinda on caonversation with
Aaron Kramer
Addressed concerns over old truck in
quarry
Booth at Fall Family Festival
Identified a State Endangered grass
species in the Duck Creek floodplain

UT Inspections- All Oneida One Stops

Outagamie County Drainage Board
meeting
Wild Rice Harvest event ith Cultural
Heritage and Adventures

coordinate UWBG and WI DNR to survey
Tribal lands for Rusty Patch Bumblbees

10 temporary food service licenses issued
6 Oneida youth participated in a 3 day summer camp.
A non-tribal member reached out to understand potential
regulatory needs with a plan to buils a home. The driveway would
cross an agricultural drainage.
Blackberry Estates planned inspection. Aaron Kramer is Village of
Hobart Adminstrator
Divers confirmed what we thought - been down there a long time

Event held at Green Bay Botanical Gardens
https://wisflora.herbarium.wisc.edu/taxa/index.php?taxon=3380 

This is the first document occurence in northeast Wisconsin. Species
verified by UWGB Herbarium Director.
Inspected Travel Center, Larsen, Westwind, Four Paths, Packerland,
E&EE, and 54
On site meeting w/ the Outagamie County Drainage Board to
discuss two-stage waterway project and future collaborations.
Randy Cornelius had his foraging class participate in the harvesting
of wild rice at Waterbirds. I assisted with outreach and facilitating
harvesting
Rusty Patch bumbleebees are federally endangered. Allowing
experts to survey Tribal restoration areas will provide useful
information on the pollinating insect populations using these areas.
Rusty Patch bumblebees were identified at two locations.

Significant Accomplishment Environmental Quality/Eco-Services
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Outcome/Goal #3

Acquire and manage Oneida Nation land for the benefit of the community.

FY-2022 4th Quarter Report
ENVIRONMENTAL, HEALTH, SAFETY, LAND AND AGRICULTURE 
DIVISION

Activities Affecting Land

855.92
Acres Impacted

March 2022, we closed on our first acquisition in 2 years due to COVID and budget. FY23 There will will be $1,140,000 in grant money 
for some strategic acquisitions.  In FY22 248.576 acres were acquired. We are now at 27,890.46 acres which is 42.60% of the 
reservation.

Completion of Storm Damage Work Order requests, generated from the June 15th storm event. Contact with  customer(s) to 
establish a suitable timeline, for completion of the required work.

Issue Oneida Sportsman license and permits, for the annual hunting seasons. Distribute license and permits in a suitable timeframe, 
to allow Sportsmen to get out afield legally. 
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FY-2022 3rd Quarter Report  
GRANTS OFFICE – INTERNAL SERVICES DIVISION  

Status report of Outcomes/Goals  

Outcome/Goal # 1 

Enhance tribal services with external grant funding of $5 million dollars per year. 

MEASUREMENT:  We use an excel spreadsheet to track our denied, approved, and 
pending grants. An example of our total funded/denied grants follows:            

 

 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
With a staff of 3, by end of FY 2022 4th quarter shows $16,337,454 in grant dollars 
that this office has worked on in some capacity: research, planning, development, 
writing, modifications, extensions, signatures, uploads, etc.  This amount exceeds our 

2016 FUNDED DENIED
Funded Grants: 2015 $13,245,208.78
TOTAL: $11,625,643.00 $5,257,501.00 2016 $11,625,643.00

2017 $16,440,502.56
2017 2018 $5,734,269.12

Funded Grants: 2019 $8,287,777.28
TOTAL: $16,440,502.56 $2,669,265.00 TOTAL: $55,333,400.74

2018
Funded Grants:
TOTAL: $5,734,269.12 $2,967,189.00

2019
Funded Grants:
TOTAL: $8,287,777.28 $2,340,381.00

2020 FUNDED DENIED
Funded Grants:
TOTAL: $10,758,923.23 $11,819,796.00 2020 $10,758,923.23

2021 $15,511,261.98
2021 2022 $16,337,454.21

Funded Grants: 2023 $10,878,441.53
TOTAL: $15,511,261.98 $11,987,151.78 2024

TOTAL: $53,486,080.95
2022

Funded Grants:
TOTAL: $16,337,454.21 $14,025,484.00
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annual goal. This past year has been high due to ARPA monies that also came in as 
well as annual and/or competitive grants. We also have another $4.9 million 
pending. I would like to acknowledge the hard work of my staff, Donald Miller and 
Marsha Danforth in their efforts in pursuing external grants for our Nation.   

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
New and/or increased services to community members, as well as additional 
grand-funded job opportunities for the nation/community members. New ARPA 
grants have assisted the Nation in providing much needed safety products, 
equipment, and additional services.  

Outcome/Goal # 2 

To increase Oneida Nation staff knowledge by providing grants training to 
programs/departments in need.   

MEASUREMENT:   

Although the Grants Office has not been able to provide grant training due to work 
loads, staff provides virtual training with programs on an as-needed basis.  

 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
We have trained new or transferred staff as we move through the grants process of 
applying on an as-needed basis.  

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
The Grants Office does plan on developing and providing virtual grant writing 
training sessions in the future when time allows.  Due to current workloads and 
limited staff, this is not a high priority.   

Outcome/Goal # 3 

Provide administrative and fundraising support to the Oneida Youth Leadership 
Institute (OYLI):  The Oneida Youth Leadership Institute is a 7871 charitable 

organization of the Oneida Nation located in Oneida, Wisconsin.  

MEASUREMENT:                  
Provide the avenue for contributors (corporations and individuals) to make tax-
deductible contributions to youth organizations and provide funding opportunities 
that will help develop young Oneida leaders. We have approved By Laws and a 
Charter that provides guidance in meeting our goal of provided services. We keep 
a log of all transactions, meetings minutes, disbursements, and communication.    
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 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
Although board members workloads remain full, the Board has started to meet both 
virtually and in-person this past quarter and has a renewed enthusiasm.  We have a 
board of 6, with 1 vacancy, and one board member waiting for a full board before 
leaving due to other obligations. The Board is currently working on Listening Sessions 
with youth both in-person and virtually to gather youth’s current input on their needs 
within the community.  

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
With the information we gather through the listening session, we are planning a 
youth opportunity fair that will highlight all there is within our area for youth to 
participate in that will help them in becoming strong leaders, strong community 
members, and mentors to other youth.  We are looking to invite inhouse and local 
youth groups, opportunities, events, etc. that are currently available to youth, and 
hope to hold this event next Spring.    

 
Contact Info 
CONTACT:  Cheryl Stevens 

TITLE:   Manager 

PHONE NUMBER: 920-496-7331 

E-MAIL:  cstevens@oneidanation.org 

MAIN WEBSITE: oneidanation.org 
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PICTURES OF GRANT FUNDED PROJECTS: 
 

                 

Dept. of Justice Domestic Abuse grants  

        

     

        Indian Health Services TAP grant-funded event 
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FY-2022 4th quarter report 
GOVERNMENTAL SERVICES DIVISION

Status report of Outcomes/Goals
1. Which outcome/goal(s) does the Division wish to report on?
2. What metric is being used to measure the outcome/goal?
3. What are the accomplishments (i.e. positives, things for which the Division is proud, 

brags) have occurred over the reporting period that reflect the Division’s progress for 
reaching the outcome/goal?

4. What can the community expect to see in the future (i.e. 6 months; next year; 18 
months) from the Division related to the outcome/ goal? 

Outcome/Goal # 1

Develop an engaged and successful workforce.

MEASUREMENT:

Cultural Competence SOP and regular training for GSD employees
360’ evaluations (phase 2)
Fill positions that have been budgeted in FY22
Improved employee morale

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:  

1. Hiring – there are less vacancies as the following departments are now fully staffed.
a. Economic Support
b. SEOTS
c. Aging and Disability
d. Cultural Heritage
e. Recreation

2. Cultural Competence SOP – The GM’s Cultural Awareness Team continues to meet 
each month to revise curriculum with the expected implementation of January 2023.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:
The community can expect a compassionate, understanding employee base that provides 
excellent customer service.  GSD employees are more engaged.  Employee retention will 
improve.

Outcome/Goal # 2
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Strengthen our efficiencies and effectiveness.

MEASUREMENT:

Quality improvement is implemented

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:  

1. Performance Management – Each department presented their outcomes for their
performance standards and measures. Three of the departments “informally”
conducted quality improvement studies. In the coming year, all performance 
standards will be entered with a goal of each department conducting a quality 
improvement study.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:
The community can expect program accountability and quality improvement. The 
Performance Management system will help Directors and Managers improve their services, 
determine the impact of their programs and services, and make data driven decisions to 
services and programs.  Next steps are for all departments to determine their performance 
standards and enter them into the database.  The reorganization in Cultural Heritage will 
model the clan system of decision making as well as provide traditional healing practices 
for the community.

Outcome/Goal # 3
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Prioritize excellent customer service.

MEASUREMENT:

Assessment of services from customer feedback
Marketing Plan

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:  

1. Customer Service – GSD departments will be conducting customer satisfaction 
surveys to create a baseline score for the Division.

2. Marketing Plan – A small group of employees within Economic Support have taken 
the lead on creating a GSD Marketing Team to develop a Division-wide marketing 
plan. The team has developed a plan for how they will operate and will be 
developing marketing goals in their next steps.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:
The community can expect the best customer service from GSD departments and 
employees.  Customer Service SOP is in place. Customer Service model/training needs to 
be created in e-Learning and assigned to all GSD employees.  Implement annual GSD 
Customer Service Training for all GSD employees.

Outcome/Goal # 4

Create financial stability.

MEASUREMENT:

Waivers for cash/in-kind match
New grant resources/renewal approvals
Revenue generation

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:  

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:
We expect to use less tribal funds in GSD.

Contact Info
CONTACT: Tina Jorgensen, MS, RDN

TITLE: Governmental Services Division Director

PHONE NUMBER: 920-490-3904

E-MAIL: tjorgens@oneidanation.org

MAIN WEBSITE: https://oneida-nsn.gov/divisions/governmental-services-division-2/

Digitally signed by Tina 
Jorgensen, MS, RDN 
Date: 2022.10.13 16:35:16 -05'00'
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Photos (optional):

SEOTS Youth Talking Circle with MarJon Beauchamp of Milwaukee Bucks

Recreation Summer Youth Program/Arts Class

Elder Expo 2022
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FY-2022 4th Quarter Report  
 

PUBLIC WORKS DIVISION/SHANNON STONE 

Public Works currently includes the following areas/departments:   
 

Public Works Operations – Administration, Automotive/Fleet Management, Facilities, 
Wells/Septic & Plumbing, Utilities, Custodial, Groundskeeping/Parks, Indian Preference 

Community Development Area – Engineering, Zoning, GIS/Planning, Tribal Transportation 

Outcome/Goal # 1 

Develop operational workforce plans within each department and area of Public Works.  
The plans will address critical issues including staffing requirements, employee retention and 
development, and succession planning. 

Retention of existing employees and recruitment of new employees has been a challenge 
for DPW leadership, especially the positions of custodians and groundskeepers. Several 
managers and essential positions are becoming critical as they approach retirement in 
most of the Public Works departments. Additional tools will become available with the 
development of Global Human Resources (GHR)over the next 1 to 5 years. 

MEASUREMENT:   

1. Succession planning is in place to allow knowledge and skills transfer from 
employees considering retirement to employees interested in the opportunities to 
move into these positions.   

2. Career paths are identified and communicated to employees. 
3. Training programs are provided that include identifying the competencies required 

for each position and a mechanism to evaluate progress of employees learning 
them. 

4. Supervisors are engaged with employee development. 

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   

Services are delivered on a priority basis of Health and Safety first when only limited 
resources are available.  Vacant critical positions are being filled through interim 
reassignments whenever possible.  This allows for employee development and retention of 
our current staff by offering career opportunities that match their goals.  The staff have 
utilized virtual training as much as possible to advance knowledge and skill levels.  Training 
programs are vital due to the retirements and new staff being hired.   Certifications in the 
various industries are being reviewed to develop standardized requirements by position to 
ensure safety, customer service, and effectiveness as a foundation to all positions.   
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DPW is working with HR to develop workforce plans beginning with Groundskeeping, and 
Utilities departments.  

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   

• Utilize the new HR system to assign and track required training by position based on 
competencies identified for the jobs (Summer of 2023). 

• Complete permanent reassignments for employees that are interim once they meet 
the minimum requirements of the position (Ongoing). 

• Rewrite job descriptions, such as those in the electrical field, to include the new skills 
and abilities to perform the work, such as having training and experience with solar 
energy systems.  Installing and maintaining electrical charging infrastructure and 
moving to electrical vehicles within the Fleet will also require new competencies 
(Ongoing). 

• Plans and initiatives have been delayed due shortage of staff and not having 
available time to dedicate for training, delays in implementing new systems to plan 
and track training, and the need to repost jobs that do not have applicants. 

 

 

Outcome/Goal # 2 

Create efficiencies, optimize the use of limited resources, enhance capabilities, and 
improve Customer Service by evaluating current processes.   The focus is on utilizing 
technology, increasing collaboration, and creating new streamlined process flows to 
achieve this goal. 

 

MEASUREMENT:   

1. Evaluate DPW processes to streamline them for efficiencies 
a. Develop and communicate an online Land use review process that can be 

used by all reviewers and create the various reports needed by Land 
Management, Development, Housing and the Land Commission. 

b. Reduce time to process outstanding invoices to less than 45 days. 
c. Evaluate technology and software to reduce technology deficit. 
d. Integrate DPW systems into the main Enterprise Resource Processes (ERP).  

2. Regulating POWTS systems within the reservation boundaries 
a. Improve the POWTS tracking system by developing a data base from the 

current spreadsheet.   
b. Automate the 3-year inspection notification letters that are required to be 

sent out to customers.                                                                                                                                               
3. Expand the access and use of GIS data.   
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a. Identify the long-term staffing needs of this area based on what data needs 
to be updated and maintained. 

b. Utilize GIS to create the layers of information that will be useful to the varied 
users of the system. 

4. The number of GPS systems installed in Oneida Nation vehicles  
a. The installation of GPS system in Oneida Nation vehicles will provide real time 

information on vehicle locations, documentation on driver use of vehicles to 
improve safety, data for optimizing scheduling, and vehicle data to track 
overall usage of the vehicle and maintenance need. 

b. GPS is budgeted to be installed on 52 additional DPW vehicles in FY23. 
5. Enhance communication. 

a. Find opportunities to reach out to the Oneida community. 
b. Develop informative packets for services to the community. 
c. Provide opportunities for the community to give feedback to DPW. 
d. Work to build internal cooperation and transparency to the organization.  

 

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
DPW and DTS have begun the process to review the technology needs of the division. This 
process will identify what is and is not meeting the needs of DPW and DPW customers. The 
ultimate goal would be to have an integrated comprehensive system that would manage 
operational and financial requirements efficiently.  

The newly implemented on-line land use review process has greatly reduced the time 
needed to review a property and bring back recommendations to the Land Commission.  
Documentation for the review is all saved in one place and the progress on any property 
can be readily reported.   

GPS units have been purchased and installed in the Groundskeeping vehicles.  This system 
allows for analyzing the shortest routes, hours of equipment use, safe operation of 
equipment and vehicles, and collects data for reporting.  

About ¾ of the POWTS information has been loaded into the system. The first Zoning letters 
to customers on the need for inspections were sent out in September. Wells and Septic with 
help from GIS will continue to update the POWTS information and plan to inspect 1/3 of 
POWTS each year. The Planning/GIS department continues to build new capabilities and 
add data that is accessible to Oneida Team members.  The staff are obtaining on-line 
training and are attending the local and national Esri user’s conferences. 

Esri builds the leading mapping and spatial analytics software designed to support the mission 
and business objectives of organizations around the globe, regardless of size. Esri's ArcGIS 
products run in the cloud, on mobile devices, and on desktops. 
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Launch New Capabilities 

Manage your 3D and 4D parcel data, run 
analysis with Trace networks, Python 
Notebooks, Geodatabase replication 
workflows and so much more. Add your 
work from ArcGIS Pro to Adobe Illustrator 
to finalize your design project. 

Analytics and Data Science 

Understand the world around you. Use 
scientific analytical tools on 2D, 3D, and 
4D data to identify patterns, make 
predictions, and answer questions. 
 

 
 

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   

• Employee development in the use of technology and software applications 
• Evaluate current technology used and reduce technology deficit.  
• Increased efficiency in the performance of job functions. 
• Advanced tracking, data analysis, and reporting capabilities. 
• Improved Customer Service and feedback. 

The reduced availability of personnel to perform certain job functions is creating a demand 
to increase the use of technology to become more efficient.  Current jobs require new skill 
sets in the use of technology and automated systems to achieve higher performance levels. 
There is a need for training to be provided to employees and learning to take place on the 
use of these new systems.  Additional staff will be budgeted in the FY23 budget in order to 
continue advancing the capabilities of the Nation’s GIS department. 

 

Outcome/Goal # 3 

Maintain and increase the overall value of the Oneida Nation assets and infrastructure 

MEASUREMENT:   

1. The number of Building and Maintenance Projects completed compared to the 
budgeted projects, the number of on-demand and preventive maintenance work 
orders completed, and the progress made with the activated Capital Improvement 
Projects. 
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2. Development of Indian Preference Vendors and the Indian Preference Skills Bank. 

 

 

 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   
The highest number of workorders for the 4th quarter are in the categories of automotive 
preventive maintenance, general maintenance, electrical, HVAC, and plumbing.  The 
number of workorders is one measurement but another important variable is the complexity 
of the work order and the hours needed to complete it.  The building maintenance and 
improvement projects that continue to make progress the 4th quarter of FY22 include flat 
panel LED lighting replacements at SSB, HVAC control upgrades, and the development of 
project scope and bidding documents for HVAC, asphalt, electrical, and FY22 budgeted 
projects.  DPW is transitioning all construction management to the Engineering Department 
to provide more consistency in the process.                                                                                  

The 16 CIP active project updates can be found on the Oneida Nation website under 
Business, Community Development, project updates and then the name of the project.     

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   
There are numerous projects included in the FY22 budget for water and wastewater 
infrastructure upgrades, HVAC equipment replacements at various buildings, lighting 
upgrades, generator installations and replacements, and parking lot replacements.  Several 
of the large parking lot replacements were completed this past quarter and other projects 
have had delays due to equipment availability.  The FY22 CIP projects that were budgeted 
and/or funded through other sources and are activated include the Museum relocation, 
Transit Garage, Food Innovation Center, and an additional 16 HUD housing units. 

There are tremendously long lead times, especially for electrical switch gear, generators, 
HVAC systems, trucks, heavy equipment, and certain system replacement parts.  
Completion schedules are being adjusted to allow for these long lead times to receive 
equipment.  Prices of equipment and contractor labor has also increased more than typical 
which will be reflected as an overall increase in project costs.  Some vendors are requiring 
down payments just to place orders. 

272
348

283
350

363
389

356
320

343
340

301
366

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY 22 Total Work Order Requests
4509

FY 22 Total Work Orders Completed 
4031

DPW WORK ORDERS
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Organization Changes 
 

The Housing Division has been separated out from DPW as planned and budgeted for FY 22.  
The DPW and Housing Divisions continue to work closely together on HBO site development 
and documentation, home renovations for resale, accomplishing necessary demolitions, 
and development of new Housing.   

Custodial positions are continually posted as pool positions which are open to all.  It has 
been a challenge to hire enough staff due to the minimal applications received, replacing 
those leaving the department due to retirement, job changes, and covering vacancies due 
to medical leaves.                                                                         

Since Covid, the Indian Preference Office has been located within the DPW Facilities 
Department and the functions carried out by an existing employee.  The position was 
posted once but did not have any qualified applicants. The position description has been 
updated and will be reposted posted. In addition to maintaining the skills bank, DPW will 
take on the challenge of assisting Indian Preference businesses gain experience and 
knowledge to better serve the community. 

Public Works will also be adding staff related to safety, which disappeared with the advent 
of Covid. The position of Safety Coordinator has been offered to an Oneida Tribal member 
and we are waiting for acceptance. Public Works will be coordinating safety with HR, Risk 
Management, Emergency Management, EHN, and EHSLA. Public Works will also be adding 
a Fire Inspector position to Zoning. This position will also oversee active construction site 
safety. 

Building Demolitions STATUS 
CIP# 07-009 - Building Demolitions 
Date: 9/2822 
Project Description: 
Demolish any applicable building(s) required when numerous building deficiencies and problems exist 
that make their use not economically viable and/ or the presence of the unoccupied structure poses a 
liability exposure to the Nation. Locations are per the approved demolition listing. 
Current Status: 
In progress activities and remaining demolition projects: 

• 894 Riverdale Drive - Awaiting Wisconsin Public Service to deactivate and disconnect gas. 
WPS is waiting for Brown County Right of Way Department to provide permit before gas can be 
removed. Demo permit has been issued. DPW can start demo once confirmation of de-activation 
is received from WPS. WPS can take up to 25 days for removals to be scheduled and completed. 

• 3703 Hillcrest Drive - Cultural Department in currently working to remove most of the existing 
lumber currently being stored in the existing barn. The existing office/ house will be demolished 
in the coming week or so, pending DPW’s availability. The barn will be demolished after office/ 
house is complete, however Engineering is also evaluating ways to salvage some of the existing 
barn members to save on landfill fees. 
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Notes: 
 

1. Upon completion of the above locations, the demolition listing would be complete. 
2. W386 Crook Road - Nation does not own. In individual trust. 
3. 3140 Jonas Circle - Structure was re-evaluated and has been decided to renovate in lieu of 

demolish. 
4. W1774 CTY Rd. EE - Barn & Silo - Currently being re-evaluated to determine if the existing 

barn and silo should remain on property. Outcome will determine how project proceeds. 
 
The properties listed below have been demolished and work is complete: 

• N6522 CTY Road. E - Completed 7/28/21 
• N7890 Cooper Road - Completed 10/6/21 
• 4045 Hillcrest Drive - Completed 10/19/21 
• W132 Service Road Garage—Completed 10/27/21 
• 1200 Orlando Drive - Completed 12/31/21 
• 1156 Riverdale Drive - Completed 2/18/22 
• 1160 Riverdale Drive - Completed 2/4/22 
• W2458 CTY Rd. EE - Completed 3/4.22 
• 2686 West Point Road - Completed 4/1/22 
• 2908 Commissioner Street - Completed 6/30/22 
• 2611 & 2621 Dorn Court - Completed 9/15/22 

 
Schedule: 
Approvals - As required 
Bidding– As required 
Demolition - Continued Progress 
 
Project Partners: 
Engineering, DPW, Land, Zoning, CHD, Purchasing, Legal Office. 
 
Oneida Engineering 
Department 
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Building Demolitions STATUS 
REPORT 
CIP# 07-009 - Building Demolitions 
Date: 9/28/22 
UPCOMING DEMO SITES: 
 
3703 Hillcrest Drive 
 

 

 

 

894 Riverdale Drive 
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Contact Info 
CONTACT:  Shannon Stone 

TITLE:   Public Works Director 

PHONE NUMBER: (920) 548-4240 

E-MAIL:  sstone@oneidanation.org 

MAIN WEBSITE: oneida-nsn.gov 
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	Agenda
	A - Approve the October 12, 2022, regular Business Committee meeting minutes
	A - Adopt resolution entitled Bureau of Indian Affairs Solid Waste Disposal FY-2023
	B - Adopt resolution entitled Special Diabetes for Indians Program (SDPI) for CY2023 and beyond through CY2027
	C - Adopt resolution entitled Fiscal Year 2023 COVID-19 Paid Time Off Hours
	D - Adopt resolution entitled Emergency Amendments to the Budget and Finances Law
	A - Determine next steps regarding one (1) vacancy - Oneida Election Board
	B - Determine next steps regarding one (1) vacancy - Oneida Nation Arts Board
	C - Determine next steps regarding five (5) vacancies - Oneida Youth Leadership Institute Board
	1 - Accept the October 17, 2022, regular Finance Committee meeting minutes
	1 - Accept the October 5, 2022, regular Legislative Operating Committee meeting minutes
	1 - Adopt resolution entitled Obligation for Change Management Initiatives Utilizing Tribal Contribution Savings
	2 - Adopt resolution entitled Obligation for On^yote?a?ká ni?i Project Plan Utilizing Tribal Contribution Savings
	3 - Adopt resolution entitled Obligation for Transit Garage Utilizing Tribal Contribution Savings
	A - Approve the travel report - Vice-Chairman Brandon Stevens - Tribal Leaders Dinner - Washington, D.C. - April 27-28, 2022
	B - Approve the travel report - Vice Chairman Brandon Stevens - Democratic Congressional Campaign Committee Tribal Policy Retreat - Palm Springs, CA - September 8-10, 2022
	C - Approve the travel report - Councilwoman Marie Cornelius - Packers VIP trip - London, U.K. - October 4-10, 2022
	A - Accept the Emergency Management After Action Report regarding the June 15, 2022, Severe Weather Event
	B - Approve the nomination of Councilwoman Jennifer Webster to the U.S. Department of Health and Human Services Secretary’s Tribal Advisory Committee (STAC) and authorize Chairman Tehassi Hill to sign nomination letter
	C - Approve the nomination of Debra Danforth to the National Institutes of Health Tribal Advisory Committee (NIH TAC) and authorize Chairman Tehassi Hill to sign nomination letter
	D - Approve three (3) requested actions - CDC # 19-004 Amelia Cornelius Culture Park
	E - Approve the 2023 Oneida Business Committee meeting, reporting, and standing meeting schedules
	F - Schedule a special Business Committee meeting on December 16, 2022, at 9:00 a.m. for the Year End Financial Statements
	G - Post one (1) vacancy - Oneida Nation Commission on Aging
	H - Enter the e-poll results into the record regarding an approved exception to resolution # BC-01-12-22-A to cancel the November 9, 2022, BC meeting
	1 - Accept the Big Bear Media FY-2022 4th quarter report
	2 - Accept the Comprehensive Health Division FY-2022 4th quarter report
	3 - Accept the Comprehensive Housing Division FY-2022 4th quarter report
	4 - Accept the Digital Technology Services FY-2022 4th quarter report
	5 - Accept the Education & Training FY-2022 4th quarter report
	6 - Accept the Environmental, Health, Safety, Land, & Agriculture Division FY-2022 4th quarter report
	7 - Accept the Grants FY-2022 4th quarter report
	8 - Accept the Governmental Services Division FY-2022 4th quarter report
	9 - Accept the Public Works Division FY-2022 4th quarter report

