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Oneida Business Committee

Executive Session
9:00 a.m. Tuesday, May 10, 2016
Executive Conference Room, 2" floor, Norbert Hill Center

Regular Meeting
9:00 a.m. Wednesday, May 11, 2016
BC Conference Room, 2" floor, Norbert Hill Center

Agenda

VL.

VII.

To get a copy of the agenda, go to: http://oneida-nsn.qgov/

CALL TO ORDER AND ROLL CALL

OPENING

ADOPT THE AGENDA

OATHS OF OFFICE (No Requested Action)

MINUTES

A. Approve April 27-28, 2016, regular meeting minutes

RESOLUTIONS

A. Adopt resolution titled 2016 InterTribal Buffalo Council, Buffalo Herd Development Grant
Sponsor; Larry Barton, Chief Financial Officer

B. Adopt resolution titled Adopting the Marriage License Fee Schedule
Sponsor: Larry Barton, Chief Financial Officer

APPOINTMENTS

A. Approve appointments of Marena Bridges and Dawn Walschinski to Oneida Arts Board
Sponsor; Tina Danforth, Tribal Chairwoman

B. Approve appointments of Patricia Moore and Candace House to Oneida Election Board
Sponsor: Tina Danforth, Tribal Chairwoman

Oneida Business Committee Regular Meeting Agenda of May 11, 2016
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VIII. STANDING COMMITTEES

A. Legislative Operating Committee
Sponsor: Councilman Brandon Stevens, Chair

1. Accept April 20, 2016, Legislative Operating Committee meeting minutes page 43

B. Finance Committee
Sponsor: Tribal Treasurer Trish King, Chair

1. Review recommendation regarding Floyd Acheson Endowment Fund and determine
appropriate next steps page 47

2. Approve May 2, 2016, Finance Committee meeting minutes page 55

C. Community Development & Planning Committee (No Requested Action)

D. Quality of Life Committee (No Requested Action)

IX. GENERAL TRIBAL COUNCIL

A. Approve three requests regarding Petitioner Frank Cornelius: four resolutions page 63
1) Completed Scheduling General Tribal Council Meetings
2) Fee to Trust Process
3) Freedom of Speech, Press, and Assembly
4) Imposing a Tax on the Business Committee
Sponsor: Lisa Summers, Tribal Secretary

EXCERPT FROM MARCH 30, 2016: (1) Motion by Melinda J. Danforth to table this item for the
Tribal Secretary to get in contact with Petitioner Frank Cornelius to try to get this issue resolved
by the end of the meeting, seconded by David Jordan. Motion carried unanimously. (2) Motion by
Lisa Summers to approve scheduling Petitioner Frank Cornelius: To address four resolutions to a
Special General Tribal Council on Sunday, August 28, 2016, seconded by Tehassi Hill. Motion
carried unanimously.

EXCERPT FROM MARCH 9, 2016: (1) Motion by Jennifer Webster to accept the updated legal
opinion regarding F. Cornelius petition and move to open session, seconded by Brandon
Stevens. Motion carried unanimously. (2) Motion by David Jordan to accept the legal opinion and
to direct the Tribal Secretary to begin scheduling a General Tribal Council meeting, seconded by
Jennifer Webster. Motion carried unanimously.

EXCERPT FROM JANUARY 27, 2016: Motion by Lisa Summers to approve this item for the July
4, 2016, Semi-Annual General Tribal Council meeting, seconded by Jennifer Webster. Motion
carried unanimously.

EXCERPT FROM DECEMBER 23, 2015: Motion by Jennifer Webster to accept the legal update
as information, seconded by Lisa Summers. Motion carried unanimously.

EXCERPT FROM DECEMBER 9, 2015: (1) Motion by Lisa Summers to accept the fiscal
analyses of the four (4) resolutions, seconded by Brandon Stevens. Motion carried unanimously.
(2) Motion by Lisa Summers to defer the legal analyses of the four (4) resolutions to the
December 23, 2015, regular Business Committee meeting, seconded by Jennifer Webster.
Motion carried unanimously.

EXCERPT FROM NOVEMBER 25, 2015: Motion by Lisa Summers to defer the fiscal analyses to
the December 9, 2015, regular Business Committee meeting, seconded by Jennifer Webster.
Motion carried with one abstention.

EXCERPT FROM SEPTEMBER 9, 2015: (1) Motion by Jennifer Webster to accept the update
from Chief Counsel regarding legal analyses of resolutions 1-4, seconded by Brandon Stevens.

Oneida Business Committee Regular Meeting Agenda of May 11, 2016
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Motion carried unanimously. (2) Amendment to the main motion by Melinda J. Danforth to provide
a new due date of November 25, 2015, for the legal and financial analyses of resolutions 1-4,
seconded by Lisa Summers. Motion carried unanimously.

EXCERPT FROM AUGUST 26, 2015: Motion by David Jordan to accept the legislative analyses
for resolution 1-4, seconded by Jennifer Webster. Motion carried unanimously.

EXCERPT FROM AUGUST 17, 2015: (1) Motion by Lisa Summers to take this item from the
table, seconded by David Jordan. Motion carried unanimously. (2) Motion by Jennifer Webster to
forward the four resolutions to the Legislative, Law, Finance Offices for the appropriate analyses
and for those analyses to be due at the September 9, 2015, regular Business Committee
meeting, seconded by Lisa Summers. Motion carried unanimously. (3) Motion by Lisa Summers
to request the Law Office provide a legal opinion about what occurs when a petition is submitted
which does not have all the appropriate documentation that would go with the petition, seconded
by Tehassi Hill. Motion carried with one abstention.

EXCERPT FROM AUGUST 12, 2015: Motion by Lisa Summers to adjourn at 2:06 p.m. and to
direct the Tribal Secretary to coordinate Business Committee special meeting date for the
remainder of this agenda, seconded by Brandon Stevens. Motion carried unanimously.
EXCERPT FROM JULY 22, 2015: Motion by Brandon Stevens to table this item to next regular
Business Committee meeting, seconded by David Jordan. Motion carried unanimously.
EXCERPT FROM JULY 8, 2015: Motion by Tehassi Hill to accept the update as information and
defer this item to the July 22, 2015, regular Business Committee meeting as agreed upon by the
Business Committee members and the petitioner, seconded by David Jordan. Motion carried
unanimously.

EXCERPT FROM JUNE 24, 2015: Motion by Fawn Billie to defer this item to the next regular
Business Committee meeting and direct the Secretary to work with the petitioner to find a solution
to the concerns, seconded by Tehassi Hill. Motion carried unanimously.

EXCERPT FROM MAY 27, 2015: Motion by David Jordan to direct the Secretary to reach out to
Petitioner Frank Cornelius to request the four (4) resolutions mentioned in the petition be
submitted in thirty (30) days, seconded by Lisa Summers. Motion carried unanimously.
EXCERPT FROM MAY 13, 2015: (1) Motion by Trish King to acknowledge receipt of the petition
submitted by Frank Cornelius, seconded by Fawn Billie. Motion carried unanimously. (2) Motion
by Trish King to send the verified petition to the Law, Finance, Legislative Reference and Direct
Report Offices for legal, financial, legislative and administrative analyses to be completed; to
direct the Law, Finance and Legislative Offices to submit the analyses to the Secretary within
sixty (60) days and a that a progress report is submitted in forty-five (45) days, seconded by
David Jordan. Motion carried unanimously. (3) Motion by David Jordan to direct the Direct Report
Offices to submit the appropriate administrative analyses to the Secretary within thirty (30) days,
seconded by Trish King. Motion carried unanimously.

. Accept financial analysis regarding Petitioner Nancy Barton: To open an Emergency Food
Pantry (Financial analysis not submitted)
Sponsor: Lisa Summers, Tribal Secretary

EXCERPT FROM MARCH 9, 2016: Motion by David Jordan to accept the legal analysis noting
the financial analysis is due at the May 11, 2016, regular Business Committee meeting, seconded
by Tehassi Hill. Motion carried unanimously.

EXCERPT FROM FEBRUARY 24, 2016: Motion by Lisa Summers to accept the verbal update
from Chief Counsel and Chief Finance Officer on the status of the analyses and the item be
deferred for sixty (60) days, seconded by Brandon Stevens. Motion carried unanimously.
EXCERPT FROM JANUARY 13, 2016: Motion by Lisa Summers to accept the legislative
analysis, seconded by David Jordan. Motion carried unanimously.

EXCERPT FROM DECEMBER 23, 2015: Motion by Jennifer Webster to accept the progress
report as information and to defer the legal and financial analyses to the February 24, 2016,
regular Business Committee meeting, seconded by Fawn Billie. Motion carried unanimously.
EXCERPT FROM OCTOBER 28, 2015: Motion by David Jordan to accept the verified petition
submitted by Nancy Barton: To open an Emergency Food Pantry; to send the verified petition to
the Law, Finance, Legislative Reference, and Direct Report Offices for the legal, financial,

Oneida Business Committee Regular Meeting Agenda of May 11, 2016
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legislative, and administrative analyses to be completed; to direct the Law, Finance, and
Legislative Reference Offices to submit the analyses to the Tribal Secretary’s Office within sixty
(60) days, and that a progress report be submitted in forty-five (45) days; and to direct the Direct
Report Offices to submit the appropriate administrative analyses to the Tribal Secretary’s Office
within thirty (30) days, seconded by Fawn Billie. Motion carried unanimously.

Accept legal and financial progress reports and legislative analysis regarding Petitioner
Michael Debraska: Special GTC meeting to establish a Health Care Board
Sponsor; Lisa Summers, Tribal Secretary

EXCERPT FROM APRIL 27, 2016: Motion by Melinda J. Danforth to accept the legislative
progress report, seconded by Jennifer Webster. Motion carried unanimously.

EXCERPT FROM March 9, 2016: Motion by David Jordan to accept the verified petition from
Michael Debraska to establish a Health Care Board; to send the verified petition to the Law,
Finance, Legislative Reference, and Direct Report Offices for the legal, financial, legislative, and
administrative analyses to be completed; to direct the Law, Finance, and Legislative Reference
Offices to submit the analyses to the Tribal Secretary’s Office within sixty (60) days, and that a
progress report be submitted in forty-five (45) days; and to direct the Direct Report Offices to
submit the appropriate administrative analyses to the Tribal Secretary’s Office within thirty (30)
days, seconded by Trish King. Motion carried unanimously.

Accept petition submitted by Michael Debraska regarding Per Capita Distribution
Sponsor: Lisa Summers, Tribal Secretary

Approve June 13, 2016, Special General Tribal Council meeting materials
Sponsor: Lisa Summers, Tribal Secretary

STANDING ITEMS (No Requested Action)

UNFINISHED BUSINESS

A. Accept legal review; approve Memorandum of Understanding with Brothertown Indian

B.

Nation — Contract # 2016-0432; and authorize Tribal Chair and Historic Preservation Officer
to sign-off on agreement
Sponsor: Tina Danforth, Tribal Chairwoman

EXCERPT FROM MARCH 30, 2016: Motion by Lisa Summers to defer this item to the Law Office
for a legal review and to defer the approval of the Memorandum of Agreement with Brothertown
Indian Nation to the May 11, 2016, regular Business Committee meeting, seconded by David
Jordan. Motion carried unanimously.

Accept memo from Oneida Land Commission titled Quarterly Reports and Land
Commission Representation dated April 26, 2016
Sponsor: Tehassi Hill, Councilman

EXCERPT FROM APRIL 13, 2016: (1) Motion by Lisa Summers to take this item from the table,
seconded by Fawn Billie. Motion carried unanimously. (2) Motion by Lisa Summers to accept the
Land Commission FY '16 1* quarter report and to ask the Land Commission to submit something
in writing that indicates why they haven't attended to represent their report, seconded by Trish
King. Motion carried unanimously. (3) Motion by Lisa Summers to send the Comprehensive
Policy Governing Boards, Committees and Commissions section 8-4(d) to the Legislative
Operating Committee to bring back a recommendation on how to clarify reporting requirements

Oneida Business Committee Regular Meeting Agenda of May 11, 2016
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for Boards, Committees, and Commissions, seconded by Fawn Billie. Motion carried
unanimously.

EXCERPT FROM MARCH 30, 2016: Motion by Melinda J. Danforth to table the Land
Commission FY '16 1% quarter report until a Land Commissioner can be present, seconded by
Lisa Summers. Motion carried unanimously.

Accept financial analysis and approve final FY 17 Compensation Plan proposal
Sponsor; Trish King, Tribal Treasurer

EXCERPT FROM APRIL 27, 2016: Motion by David Jordan to defer this item to the May 11,
2016, regular Business Committee meeting and to direct the Chief Financial Officer and Finance
Department work with the Human Resources Department on the financial analysis, seconded by
Trish King. Motion carried unanimously.

EXCERPT FROM APRIL 13, 2016: (1) Motion by Lisa Summers to accept the Compensation
Plan proposal as information and to forward the item to the Law and Finance Offices for analyses
to be brought back to the Business Committee, seconded by Fawn Billie. Motion carried
unanimously. (2) Motion by Trish King to request the legal and financial analyses be brought back
to the April 27 2016, regular Business Committee meeting and that we ask for an option to be
prepared that would provide a dollar amount for increases versus a percentage, seconded by
Lisa Summers. Motion carried unanimously.

TABLED BUSINESS (No Requested Action)

NEW BUSINESS

A. Approve request to post one (1) vacancy on the Oneida Personnel Commission
Sponsor; Lisa Summers, Tribal Secretary

B. Approve Concept Paper for CIP # 16-008 Oneida Family Fitness Facility Upgrades
Sponsor: Don White, Division Director/Governmental Services

C. Approve limited waiver of sovereign immunity — Fox Valley Overhead Door Inc. — Contract
# 2016-0409
Sponsor: Louise Cornelius, Gaming General Manager

TRAVEL

A. TRAVEL REPORTS (No Requested Action)

B. TRAVEL REQUESTS

1. Approve travel request — Councilwoman Jennifer Webster — 26" Annual National
Indian Head Start Conference & Tribal Consultation — Washington D.C. — June 5-8,
2016

Oneida Business Committee Regular Meeting Agenda of May 11, 2016
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XV. REPORTS (This section of the agenda is scheduled to begin at 1:30 p.m.)

A. OPERATIONAL REPORTS

1. Accept Internal Services Division FY 16 2m quarter report (1:30 p.m.-2:00 p.m.) page 148
Sponsor:  Joanie Buckley, Division Director/Internal Services

2. Accept Ombudsman FY 16 2 quarter report (2:00 p.m.-2:15 p.m.) page 162
Sponsor:  Dianne McLester-Heim, Tribal Ombudsman

3. Accept Human Resources Department FY ’16 2m quarter report (2:15 p.m.-2:45 p.m.) page 166
Sponsor:  Geraldine Danforth, Area Manager/Human Resources

4. Accept Governmental Services Division FY ’16 2m quarter report (2:45 p.m.-3:15 p.m.) page 181
Sponsor:  Don White, Division Director/Governmental Services

B. CORPORATE REPORTS (No Requested Action)

C. BOARDS, COMMITTEES, AND COMMISSIONS

1. Accept Oneida Commission on Aging FY ’16 2™ quarter report (3:15 p.m.-3:25 p.m.) page 232
Chair: Wes Martin Jr.
Liaison: Melinda J. Danforth, Tribal Vice-Chairwoman

2. Accept Oneida Election Board FY 16 2 quarter report (3:25 p.m.-3:35 p.m.) page 239
Chair: Racquel Hill
Liaison: Melinda J. Danforth

3. Accept Oneida Gaming Commission FY ’16 2 quarter report (3:35 p.m.-3:45 p.m.) page 241
Chair: Mark A. Powless
Liaison: Brandon Stevens, Councilman

Oneida Business Committee Regular Meeting Agenda of May 11, 2016
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XVI. EXECUTIVE SESSION
A. REPORTS
1. Accept Chief Counsel report — Jo Anne House, Chief Counsel page 244

A. STANDING ITEMS

1. Land Claims Strategy (No Requested Action)

B. AUDIT COMMITTEE (No Requested Action)

C. UNFINISHED BUSINESS

1. Approve an option to fill the Organizational Development Specialist position page 245
Sponsor:  Lisa Summers, Tribal Secretary

EXCERPT FROM JANUARY 27, 2016: Motion by Tehassi Hill to defer this item for ninety
(90) days, seconded by Lisa Summers. Motion carried unanimously.

EXCERPT FROM JANUARY 13, 2016: Motion by Jennifer Webster to defer the remainder of
the agenda to the January 27, 2016, regular Business Committee meeting, seconded by
Tehassi Hill. Motion carried unanimously.

EXCERPT FROM SEPTEMBER 23, 2015: Motion by David Jordan to approve Option 2A
contained within the memorandum and to re-evaluate the option in ninety (90) days,
seconded by Trish King. Motion carried unanimously.

2. Approve request to place a moratorium on executing new City of Green Bay Service
Agreement — Tribal Member (9:30 a.m.-10:15 a.m.) page 253
Sponsor:  Melinda J. Danforth, Tribal Vice-Chairwoman

EXCERPT FROM APRIL 27, 2016: Motion by Jennifer Webster to defer the request to place
a moratorium on executing new City of Green Bay Service Agreement — Tribal Member to
the May 11, 2016, regular Business Committee meeting, seconded by Tehassi Hill. Motion
carried unanimously.

3. Accept legal review regarding Complaint # 2016-DR10-01 and approve two requested
actions page 257
Sponsor:  Jo Anne House, Chief Counsel

EXCERPT FROM APRIL 27, 2016: Motion by Jennifer Webster to defer Complaint # 2016-
DR10-01 to the Law Office for legal review of the conflict of interest, seconded by Tehassi
Hill. Motion carried unanimously.

D. TABLED BUSINESS (No Requested Action)

E. NEW BUSINESS

1. Review Concern # 2016-CC-06 and determine appropriate next steps (9:00 a.m.-9:30 a.m.) page 259
Sponsor: Lisa Summers, Tribal Secretary

2. Review Complaint # 2016-DR06-03 and determine appropriate next steps page 261
Sponsor: Tina Danforth, Tribal Chairwoman

Oneida Business Committee Regular Meeting Agenda of May 11, 2016
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3. Review outstanding request from Oneida Personnel Commission and consider

recommendation of Oneida Personnel Commission, made in accordance with §1-4.f of
their bylaws
Sponsor:  Lisa Summers, Tribal Secretary

Approve Tribal Member’s request to review and receive clarification regarding Dental
Department’s data breach letter from Oneida Comprehensive Health Division
Sponsor:  Melinda J. Danforth, Tribal Vice-Chairwoman

Accept and acknowledge by letter the resignation of Governmental Services Division
Director and assign a sub team of 3-5 Business Committee members to review job
description in order to post position

Sponsor:  Melinda J. Danforth, Tribal Vice-Chairwoman

ADJOURN

Oneida Business Committee Regular Meeting Agenda of May 11, 2016
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 05 / 11 / 1

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |Minutes

[]1 Accept as Information only
Action - please describe:

Approve April 27-28, 2016, regular meeting minutes

3. Supporting Materials
[] Report [] Resolution [] Contract

[] Other:

—_

JApril 27-28, 2016, regular meeting minutes 3]

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Lisa Summers, Tribal Secretary

Primary Requestor/Submitter:  Heather Heuer, Info. Mgmt. Specialist/BC Support Office

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee

Regular Meeting & Executive Session
9:00 a.m. Wednesday, April 27, 2016
BC Conference Room, 2" floor, Norbert Hill Center

Executive Session - Reconvened
8:00 a.m. Thursday, April 28, 2016
BC Conference Room, 2" floor, Norbert Hill Center

Minutes - DRAFT

EXECUTIVE SESSION

Present: Chairwoman Tina Danforth, Vice-Chairwoman Melinda J. Danforth, Treasurer Trish King,
Council members: Tehassi Hill, David Jordan, Brandon Stevens, Jennifer Webster;

Not Present: Secretary Lisa Summers, Councilwoman Fawn Billie;

Arrived at: ;

Others present: Lisa Liggins, Mark Powless, Rich VanBoxtel, Michele Doxtator, Leon Adams, Reynold
Danforth, Barb Erickson, Tamara VanSchyndel, Larry Barton, Jo Anne House, Nathan King, Barbara
Webster, Matt W. Denny, Mike Troge, Josh Doxtator, Patrick Pelky;

REGULAR MEETING

Present: Chairwoman Tina Danforth, Vice-Chairwoman Melinda J. Danforth, Treasurer Trish King,
Council members: Tehassi Hill, David Jordan, Brandon Stevens, Jennifer Webster;

Not Present: Secretary Lisa Summers, Councilwoman Fawn Billie;

Arrived at: ;

Others present: Jo Anne House, Heather Heuer, Brad Graham, Bill Graham, Mike Debraska, Kathy
Metoxen, Nancy Barton, John Brueninger, Lora Skenandore, Chad Fuss, Dawn Moon-Kopetsky Janice
Decorah, Chris Johnson, Mary Graves, Krystal John, RC Metoxen, Lisa Liggins, Madelyn Genskow, Larry
Barton, Cathy Metoxen, Leyne Orosco, Brian Doxtator, Mike Hill, Paula King Dessart, April Skenandore,
James Petitjean, Marena Bridges, Janice McLester, Candace House, Blanche Mary Adams, Sandra
Skenandore, Patrick Pelky, Doug Mclintyre, Butch Rentmeester, Jackie Zalim, Scott Cottrell, Dale
Wheelock, Rosa Laster, Marianne Close, Geraldine Danforth, Jackie Smith, Michelle Schneider, Tony
Smith, Jay Rasmussen, Gabbie Metoxen, Dena Skenandore, Lisa Hill, Candace House, Lora Danforth,
Sandra Reveles, Rich VanBoxtel, Tamara VanSchyndel, Matt W. Denny, Tom Danforth, Leon Adams,
Michele Doxtator, Barb Erikson;

l. CALL TO ORDER AND ROLL CALL by Chairwoman Tina Danforth at 9:00 a.m.

For the record: Secretary Lisa Summers and Councilwoman Fawn Billie are away on
approved travel to attend the Midwest Alliance of Sovereign Tribes
(MAST) Impact Week Meeting in Washington D.C.

Oneida Business Committee Regular Meeting Minutes — DRAFT of April 27, 2016
Page 1 of 16
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Il.  OPENING by Councilman Tehassi Hill

A. Special Recognition for Years of Service
Sponsor: Geraldine Danforth, Area Manager/Human Resources Department

Special Recognition by Laura Laitinen-Warren of Jacqueline Smith (25 years); Special Recognition by
Chad Fuss of Reese Hill for (25 years); Special Recognition by the Oneida Nation Veterans Affairs
Committee of Cristina Danforth (25 years); and Special Recognition by Geraldine Danforth of the
following individuals who were not present: Cindy Vandenberg for 25 years of service, Victoria Blaker for
25 years of service, and Celestine Denny for 40 years of service.

lll. ADOPT THE AGENDA (00:14:20)

Motion by Melinda J. Danforth to adopt the agenda as presented, seconded by David Jordan. Motion
carried unanimously:

Ayes: Melinda J. Danforth, Tehassi Hill, David Jordan, Trish King, Brandon
Stevens, Jennifer Webster
Not Present: Fawn Billie, Lisa Summers

IV.  OATHS OF OFFICE (00:16:00) by Treasurer Trish King

A. Oneida Library Board — Marena Bridges
Sponsor: Lisa Summers, Tribal Secretary

B. Anna John Residential Centered Care Community Board — Janice McLester, Candace
House, Blanche Mary Adams, and Sandra Skenandore
Sponsor: Lisa Summers, Tribal Secretary

V.  MINUTES (00:18:25)

A. Approve April 13, 2016, regular meeting minutes
Sponsor: Lisa Summers, Tribal Secretary

Motion by David Jordan to approve the April 13, 2016, regular meeting minutes, seconded by Melinda J.
Danforth. Motion carried unanimously:

Ayes: Melinda J. Danforth, Tehassi Hill, David Jordan, Trish King, Brandon
Stevens, Jennifer Webster
Not Present: Fawn Billie, Lisa Summers

VL. RESOLUTIONS (00:18:57)

A. Adopt resolution titled Resolution Approving a Government to Government Agreement for
Tribal Transportation Funding and TTP Referenced Funding Agreements (RFA) Fiscal Year
2016
Sponsor: James Petitjean, Interim Assistant Division Director/Development

Motion by Melinda J. Danforth to adopt resolution # 04-27-16-A Resolution Approving a Government to
Government Agreement for Tribal Transportation Funding and TTP Referenced Funding Agreements
(RFA) Fiscal Year 2016, seconded by Jennifer Webster. Motion carried unanimously:

Ayes: Melinda J. Danforth, Tehassi Hill, David Jordan, Trish King, Brandon
Stevens, Jennifer Webster
Not Present: Fawn Billie, Lisa Summers

Oneida Business Committee Regular Meeting Minutes — DRAFT of April 27, 2016
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B. Adopt resolution titled Election Law Emergency Amendments
Sponsor: Brandon Stevens, Councilman

Motion by Jennifer Webster to adopt resolution # 04-27-16-B Election Law Emergency Amendments,
seconded by Brandon Stevens. Motion carried unanimously:

Ayes: Melinda J. Danforth, Tehassi Hill, David Jordan, Trish King, Brandon
Stevens, Jennifer Webster
Not Present: Fawn Billie, Lisa Summers

APPOINTMENTS (No Requested Action)

STANDING COMMITTEES (00:28:16)

A. Legislative Operating Committee
Sponsor; Councilman Brandon Stevens, Chair

1. Accept April 4, 2016, Legislative Operating Committee meeting minutes

Motion by Melinda J. Danforth to accept the April 4, 2016, Legislative Operating Committee meeting
minutes, seconded by Trish King. Motion carried unanimously:

Ayes: Melinda J. Danforth, Tehassi Hill, David Jordan, Trish King, Brandon
Stevens, Jennifer Webster
Not Present: Fawn Billie, Lisa Summers

B. Finance Committee
Sponsor: Tribal Treasurer Trish King, Chair

1. Approve April 18, 2016, Finance Committee meeting minutes

Motion by Melinda J. Danforth to approve the April 18, 2016, Finance Committee meeting minutes,
seconded by Jennifer Webster. Motion carried with one abstention:

Ayes: Melinda J. Danforth, Tehassi Hill, Trish King, Brandon Stevens, Jennifer
Webster
Abstained: David Jordan
Not Present: Fawn Billie, Lisa Summers

C. Community Development & Planning Committee (No Requested Action)

D. Quality of Life Committee (No Requested Action)

Oneida Business Committee Regular Meeting Minutes — DRAFT of April 27, 2016
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IX. GENERAL TRIBAL COUNCIL (00:29:25)

Councilman Tehassi Hill departs at 9:33 a.m.
Councilman Tehassi Hill returns at 9:36 a.m.

A. Accept as information the request from John Powless Jr. to withdraw petition regarding
Per Capita Distribution
Sponsor: Lisa Summers, Tribal Secretary

Motion by Melinda J. Danforth to accept as information the request from John Powless Jr. to withdraw
petition regarding Per Capita Distribution, seconded by Jennifer Webster. Motion carried unanimously:

Ayes: Melinda J. Danforth, David Jordan, Tehassi Hill, Trish King, Brandon
Stevens, Jennifer Webster
Not Present: Fawn Billie, Lisa Summers

B. Accept legislative progress report regarding Petitioner Michael Debraska: Special GTC
meeting to establish a Health Care Board
Sponsor: Brandon Stevens, Councilman

EXCERPT FROM March 9, 2016: Motion by David Jordan to accept the verified petition from
Michael Debraska to establish a Health Care Board; to send the verified petition to the Law,
Finance, Legislative Reference, and Direct Report Offices for the legal, financial, legislative, and
administrative analyses to be completed; to direct the Law, Finance, and Legislative Reference
Offices to submit the analyses to the Tribal Secretary’s Office within sixty (60) days, and that a
progress report be submitted in forty-five (45) days; and to direct the Direct Report Offices to
submit the appropriate administrative analyses to the Tribal Secretary’s Office within thirty (30)
days, seconded by Trish King. Motion carried unanimously.

Motion by Melinda J. Danforth to accept the legislative progress report regarding Petitioner Michael
Debraska: Special GTC meeting to establish a Health Care Board, seconded by Jennifer Webster. Motion
carried unanimously:

Ayes: Melinda J. Danforth, Tehassi Hill, David Jordan, Trish King, Brandon
Stevens, Jennifer Webster
Not Present: Fawn Billie, Lisa Summers

X.  STANDING ITEMS (00:51:30)

Treasurer Trish King departs at 9:52 a.m.
Treasurer Trish King returns at 9:55 a.m.

A. Accept update regarding Work Plan for CIP # 14-002 Cemetery Improvements
Sponsor: James Petitjean, Interim Assistant Division Director/Development

Motion by Jennifer Webster to accept the update regarding Work Plan for CIP # 14-002 Cemetery
Improvements as information, seconded by Brandon Stevens. Motion carried unanimously:

Ayes: Melinda J. Danforth, Tehassi Hill, David Jordan, Trish King, Brandon
Stevens, Jennifer Webster
Not Present: Fawn Billie, Lisa Summers

Oneida Business Committee Regular Meeting Minutes — DRAFT of April 27, 2016
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B. Accept update from the Constitutional Amendments Implementation Team
Sponsor: Melinda J. Danforth, Tribal Vice-Chairwoman

Motion by Brandon Stevens to accept the update from the Constitutional Amendments Implementation
Team as information, seconded by Trish King. Motion carried unanimously:

Ayes: Melinda J. Danforth, Tehassi Hill, David Jordan, Trish King, Brandon
Stevens, Jennifer Webster
Not Present: Fawn Billie, Lisa Summers

Motion by Tehassi Hill to approve Chairwoman Tina Danforth to sign the notification letters to the Oneida
of Thames and Oneida Indian Nation, seconded by Jennifer Webster. Motion carried unanimously:

Ayes: Melinda J. Danforth, Tehassi Hill, David Jordan, Trish King, Brandon
Stevens, Jennifer Webster
Not Present: Fawn Billie, Lisa Summers

Motion by Brandon Stevens to approve the draft letter to the 18-20 year old Tribal Members notifying
them of their ability to participate in elections and General Tribal Council meetings, seconded by Trish
King. Motion carried unanimously:

Ayes: Melinda J. Danforth, Tehassi Hill, David Jordan, Trish King, Brandon
Stevens, Jennifer Webster
Not Present: Fawn Billie, Lisa Summers

Xl.  UNFINISHED BUSINESS (1:32:53)

Chairwoman Tina Danforth departs at 10:51 a.m.
Vice-Chairwoman Melinda J. Danforth assumes responsibilities of the Chair.

A. Accept Oneida Total Integrated Enterprises’ update as it relates to the February 20, 2016,
General Tribal Council Directive
Sponsor: Tehassi Hill, Councilman

EXCERPT FROM MARCH 30, 2016: (1) Motion by Jennifer Webster to direct OTIE to put into
place, by April 20, 2016, an enrolled Oneida Member as successor of OTIE, seconded by Lisa
Summers. Motion carried unanimously. (2) Motion by Lisa Summers to request the Liaison to
send correspondence to Oneida Total Integrated Enterprises letting them know that they need to
include being an enrolled Oneida as one of the minimum qualifications per the directive,
seconded by Melinda J. Danforth. Motion carried unanimously. (3) Motion by Melinda J. Danforth
to request all Business Committee members to provide Oneida Total Integrated Enterprises with
feedback regarding job description and qualifications by Friday, April 1, 2016, seconded by
Jennifer Webster. Motion carried with one abstention. (4) Motion by Jennifer Webster to direct the
Trust and Enrollment Committee to provide mail out information to Oneida Total Integrated
Enterprises in order for the job description to be mailed out to every Tribal head-of-household,
seconded by Melinda J. Danforth. Motion carried with two abstentions.

Motion by David Jordan to accept the Oneida Total Integrated Enterprises’ update as it relates to the
February 20, 2016, General Tribal Council Directive as information, seconded by Brandon Stevens.
Motion carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer
Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Councilwoman Jennifer Webster departs at 11:13 a.m.
Councilwoman Jennifer Webster returns at 11:17 a.m.
Councilman Tehassi Hill departs at 11:17 a.m.
Councilman Tehassi Hill returns at 11:20 a.m.
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B. Approve five (5) requests regarding proposed Compensation Plans and wage/salary
increases

Sponsor: Trish King, Tribal Treasurer

EXCERPT FROM APRIL 13, 2016: (1) Motion by Lisa Summers to accept the Compensation
Plan proposal as information and to forward the item to the Law and Finance Offices for analyses
to be brought back to the Business Committee, seconded by Fawn Billie. Motion carried
unanimously. (2) Motion by Trish King to request the legal and financial analyses be brought back
to the April 27 2016, regular Business Committee meeting and that we ask for an option to be
prepared that would provide a dollar amount for increases versus a percentage, seconded by
Lisa Summers. Motion carried unanimously.

Motion by David Jordan to defer this item to the May 11, 2016, regular Business Committee meeting and
to direct the Chief Financial Officer and Finance Department work with the Human Resources Department
on the financial analysis, seconded by Trish King. Motion carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer
Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Xll. TABLED BUSINESS (No Requested Action)

XIilL. NEW BUSINESS (2:24:07)

A. Approve request to post one (1) vacancy on the Oneida Child Protective Board with a term
end date of May 27, 2019
Sponsor: Lisa Summers, Tribal Secretary

Motion by David Jordan to approve the request to post one (1) vacancy on the Oneida Child Protective
Board with a term end date of May 27, 2019, seconded by Jennifer Webster. Motion carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer
Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

B. Approve 2016 Semi-Annual Report templates and draft correspondence
Sponsor; Lisa Summers, Tribal Secretary

Motion by David Jordan to approve the 2016 Semi-Annual Report templates and draft correspondence,
seconded by Brandon Stevens. Motion carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer
Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers
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XIV. TRAVEL (2:40:45)

A. TRAVEL REPORTS

1. Accept travel report — Treasurer Trish King — ANA Inspiration-Ladies Professional Golf
Association’s First Major — Rancho Mirage, CA — March 27-31, 2016

Motion by David Jordan to accept the travel report — Treasurer Trish King — ANA Inspiration-Ladies
Professional Golf Association’s First Major — Rancho Mirage, CA — March 27-31, 2016, seconded by
Jennifer Webster. Mation carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer
Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Treasurer Trish King departs at 11:48 a.m.
Treasurer Trish King returns at 11:50 a.m.

2. Accept travel report — Chairwoman Tina Danforth — Meeting with Seneca Nation of
Indians — New York — April 7-9, 2016

Motion by David Jordan to accept the travel report — Chairwoman Tina Danforth — Meeting with Seneca
Nation of Indians — New York — April 7-9, 2016, seconded by Brandon Stevens. Motion carried
unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer
Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

3. Accept travel report — Councilwoman Fawn Billie — National Indian Gaming Association
(NIGA) 2016 Tradeshow and Convention — Phoenix, AZ — March 13-17, 2016

Motion by Tehassi Hill to accept the travel report — Councilwoman Fawn Billie — National Indian Gaming
Association (NIGA) 2016 Tradeshow and Convention — Phoenix, AZ — March 13-17, 2016, seconded by
David Jordan. Motion carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer
Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

B. TRAVEL REQUESTS

1. Enter E-poll results into the record for approved travel request — Chairwoman Tina
Danforth — Meeting with Seneca Nation of Indians — New York — April 7-9, 2016

Motion by David Jordan to enter the E-poll results into the record for approved travel request —
Chairwoman Tina Danforth — Meeting with Seneca Nation of Indians — New York — April 7-9, 2016,
seconded by Tehassi Hill. Motion carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer
Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers
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2. Approve travel request — Councilman Brandon Stevens — Spring Haskell Board of
Regents Meeting — Lawrence, KS - May 3-6, 2016

Motion by David Jordan to approve the travel request — Councilman Brandon Stevens — Spring Haskell
Board of Regents Meeting — Lawrence, KS — May 3-6, 2016, noting this travel is grant funded, seconded
by Trish King. Motion carried with one opposed and one abstention:

Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Opposed: Jennifer Webster
Abstained: Brandon Stevens
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Motion by David Jordan to direct the Tribal Secretary’s Office to update resolution # 04-22-15-F
Appointment of Brandon Stevens, Council Member on behalf of the Oneida Tribe to the Haskell Indian
Nations University Board of Regents and identify Norbert Hill, Jr., as Alternate, with “Oneida Nation” in
place of “Oneida Tribe of Indians of Wisconsin”, seconded by Tehassi. Motion carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer
Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

3. Approve travel request — Chairwoman Tina Danforth — 11" Annual Philanthropy
Institute “Raising Impact with Native Voices” Conference — San Diego, CA — May 24-27,
2016

Motion by David Jordan to approve the travel request — Chairwoman Tina Danforth — 11th Annual
Philanthropy Institute “Raising Impact with Native Voices” Conference — San Diego, CA — May 24-27,
2016, seconded by Brandon Stevens. Motion carried with Vice-Chairwoman Melinda J. Danforth voting in
support breaking the tie:

Ayes: David Jordan, Brandon Stevens
Opposed: Tehassi Hill, Jennifer Webster
Abstained: Trish King
Support tie breaker: Melinda J. Danforth
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Motion by David Jordan to recess at 12:17 p.m. and to reconvene at 1:30 p.m., seconded by Tehassi Hill.
Motion carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer
Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Meeting called to order by Vice-Chairwoman Melinda J. Danforth at 1:31 p.m.
Chairwoman Tina Danforth, Treasurer Trish King, Secretary Lisa Summers, and Councilwoman Fawn
Billie not present.

XV. REPORTS (3:16:36) (This section of the agenda is scheduled to begin at 1:30 p.m.)

A. OPERATIONAL REPORTS

Treasurer Trish King arrives at 1:48 p.m.
Councilman Tehassi Hill departs at 1:49 p.m.
Councilman Tehassi Hill returns at 2:02 p.m.
Treasurer Trish King departs at 2:03 p.m.
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1. Accept Oneida Housing Authority FY 16 2m quarter report (1:30-2:00)
Sponsor:  Scott Denny, Operations Manager/Oneida Housing Authority

Motion by Tehassi Hill to accept the Oneida Housing Authority FY '16 2" quarter report, seconded by
Brandon Stevens. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Trish King, Lisa Summers

B. CORPORATE REPORTS (No Requested Action)

C. BOARDS, COMMITTEES, AND COMMISSIONS

1. Accept Oneida Nation Veterans Affairs Committee FY ’16 2m quarter report (2:00-2:10)
Chair: Mike Hill
Liaison: Jennifer Webster, Councilwoman

Motion by Tehassi Hill to accept the Oneida Nation Veterans Affairs Committee FY '16 2™ quarter report,
seconded by David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Trish King, Lisa Summers

2. Accept Oneida Pow Wow Committee FY 16 2m quarter report and approve three (3)
additional committee meetings during month of June 2016 (2:10-2:20)
Vice-Chair: Tonya Webster
Liaison: Fawn Billie, Councilwoman

Motion by Brandon Stevens to accept the Oneida Pow Wow Committee FY '16 2" quarter report and
approve three (3) additional committee meetings during month of June 2016, seconded by David Jordan.
Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Trish King, Lisa Summers

Chairwoman Tina Danforth arrives at 2:23 p.m. and resumes responsibility of the Chair.
3. Accept Oneida Police Commission FY *16 2" quarter report (2:20-2:30)
Chair: Bernie John-Stevens

Liaison; Lisa Summers, Tribal Secretary

Motion by Jennifer Webster to accept the Oneida Police Commission FY '16 2" quarter report, seconded
by Brandon Stevens. Motion carried unanimously:

Ayes: Melinda J. Danforth, Tehassi Hill, David Jordan, Brandon Stevens,
Jennifer Webster
Not Present: Fawn Billie, Trish King, Lisa Summers

Vice-Chairwoman Melinda J. Danforth departs at 2:48 p.m.

4. Accept Southeast Oneida Tribal Services Advisory Board FY ’16 2m quarter report
(2:30-2:40)
Chair: Daniel Schiller
Liaison: Tina Danforth, Tribal Chairwoman

Motion by Jennifer Webster to accept the Southeast Oneida Tribal Services Advisory Board FY '16 2
guarter report, seconded by Brandon Stevens. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Brandon Stevens, Jennifer Webster
Not Present: Melinda J. Danforth, Fawn Billie, Trish King, Lisa Summers
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XVI. EXECUTIVE SESSION (4:50:30)
Vice-Chairwoman Melinda J. Danforth returns at 3:06 p.m.

Motion by Tehassi Hill to go into Executive Session at 3:09 p.m. on April 27, 2016, seconded by Brandon
Stevens. Motion carried unanimously:

Ayes: Melinda J. Danforth, Tehassi Hill, David Jordan, Brandon Stevens,
Jennifer Webster
Not Present: Fawn Billie, Trish King, Lisa Summers

Motion by David Jordan to recess at 4:55 p.m. on April 27, 2016, and to reconvene at 8:00 a.m. on April
28, 2016, seconded by Jennifer Webster. Motion carried unanimously:

Ayes: Melinda J. Danforth, Tehassi Hill, David Jordan, Brandon Stevens,
Jennifer Webster
Not Present: Fawn Billie, Trish King, Lisa Summers

Meeting called to order by Vice-Chairwoman Melinda J. Danforth at 8:10 a.m. on April 28, 2016

Chairwoman Tina Danforth, Secretary Lisa Summers, Councilwoman Fawn Billie, and Councilman
Brandon Stevens not present on April 28, 2016.

Motion by David Jordan to come out of Executive Session at 9:24 a.m. on April 28, 2016, seconded by
Tehassi Hill. Motion carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers
B. REPORTS

1. Accept Intergovernmental Affairs and Communications report — Nathan King, Director

Motion by Tehassi Hill to accept the Intergovernmental Affairs and Communications report, seconded by
Jennifer Webster. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

Motion by David Jordan to direct the Intergovernmental Affairs and Communications Department to
develop correspondence that the Business Committee will send to all Tribal Operations notifying them of
the new brand and the Business Committee’s directive to transition letterhead, envelopes, business
cards, and email signatures to the new brand by the end of FY-2017, seconded by Jennifer Webster.
Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

2. Accept Chief Financial Officer report — Larry Barton, Chief Financial Officer

Motion by Jennifer Webster to accept the Chief Financial Officer report, seconded by David Jordan.
Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

Oneida Business Committee Regular Meeting Minutes — DRAFT of April 27, 2016
Page 10 of 16



Page 20 of 243
DRAFT

3. Accept Chief Counsel report — Jo Anne House, Chief Counsel

Motion by David Jordan to accept the Chief Counsel report, seconded by Tehassi Hill. Motion carried
unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

a) Approve 1°* Amendment to Attorney Contract # 2015-1098

Motion by Jennifer Webster to approve the 1% Amendment to Attorney Contract # 2015-1098, seconded
by David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

b) Approve limited waiver of sovereign immunity — Apple Inc.-Direct Customer
Agreement — Contract # 2016-0346

Motion by Jennifer Webster to approve the limited waiver of sovereign immunity — Apple Inc.-Direct
Customer Agreement — Contract # 2016-0346, seconded by Tehassi Hill. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

¢) Determine how to address YouTube video postings of General Tribal Council
meetings

Motion by Jennifer Webster to approve the Tribal Secretary filing copyright and any other legal requests
to remove General Tribal Council videos from YouTube channel, seconded by Tehassi Hill. Motion
carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

Motion by Jennifer Webster to approve 1* Amendment to Attorney Contract # 2015-0478, seconded by
David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

B. STANDING ITEMS

1. Land Claims Strategy (No Requested Action)

2. Oneida Golf Enterprise — Ladies Professional Golf Association
Sponsor:  Trish King, Tribal Treasurer

Motion by David Jordan to accept the Oneida Golf Enterprise — Ladies Professional Golf Association
update as information, seconded by Tehassi Hill. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

Oneida Business Committee Regular Meeting Minutes — DRAFT of April 27, 2016
Page 11 of 16



Page 21 of 243
DRAFT

C. AUDIT COMMITTEE
Sponsor: Councilman Tehassi Hill, Chair

1. Accept March 10, 2016, Audit Committee meeting minutes

Motion by David Jordan to accept the March 10, 2016, Audit Committee meeting minutes, seconded by
Tehassi Hill. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

2. Accept April 8, 2016, Audit Committee meeting minutes
Motion by David Jordan to accept the April 8, 2016, Audit Committee meeting minutes, seconded by
Tehassi Hill. Motion carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

D. UNFINISHED BUSINESS

1. Accept transition team update regarding new Comprehensive Housing Division
Sponsor:  Melinda J. Danforth, Tribal Vice-Chairwoman

EXCERPT FROM APRIL 13, 2016: Transition team update deleted at the adoption of the
agenda.

EXCERPT FROM MARCH 30, 2016: Motion by Lisa Summers to approve the continuation of
additional duties compensation for Division Director of Land Management until June 31,
2016, seconded by Tehassi Hill. Motion carried unanimously.

EXCERPT FROM DECEMBER 9, 2015: (1) Motion by Lisa Summers to extend the
recommended additional duties compensation up to three (3) months, seconded by David
Jordan. Motion carried unanimously. (2) Motion by Lisa Summers to approve the
implementation of the approved Comprehensive Housing Concept and to defer item to the
next Business Committee work meeting for the coordination of a team to begin working on a
transition and implementation plan, seconded by Tehassi Hill. Motion carried unanimously.
(3) Motion by Lisa Summers to request the new transition team provide an update at the
March 23, 2016, regular Business Committee meeting, seconded by Jennifer Webster.
Motion carried unanimously.

Motion by Jennifer Webster to accept the transition team update regarding new Comprehensive Housing
Division as information, seconded by Tehassi Hill. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

2. Accept update regarding Complaint # 2015-DR11-01
Sponsor:  David Jordan, Councilman

EXCERPT FROM MARCH 30, 2016: Motion by David Jordan to defer the update regarding
Complaint # 2015-DR11-01 to the April 27, 2016, regular Business Committee meeting,
seconded by Jennifer Webster.

EXCERPT FROM MARCH 9, 2016: Motion by David Jordan to defer the update regarding
complaint # 2015-DR11-01 to the March 30, 2016, regular Business Committee meeting,
seconded by Jennifer Webster. Motion carried unanimously.

EXCERPT FROM FEBRUARY 24, 2016: Motion by Lisa Summers to defer the remainder of
the agenda to the March 9, 2016, regular Business Committee meeting, seconded by Fawn
Billie. Motion carried unanimously.
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EXCERPT FROM DECEMBER 9, 2015: Motion by Lisa Summers to accept complaint #
2015-DR11-01 and to defer item to Chairwoman Tina Danforth, Councilman David Jordan,
and Councilman Brandon Stevens for follow-up, seconded by Jennifer Webster. Motion
carried unanimously.

Motion by Jennifer Webster to defer Complaint # 2015-DR11-01 to the May 25, 2016, regular Business
Committee meeting, seconded by Tehassi Hill. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

3. Accept update regarding # 2015-DR11-02
Sponsor:  David Jordan, Councilman

EXCERPT FROM MARCH 30, 2016: Motion by David Jordan to defer the update regarding
Complaint # 2015-DR11-02 to the April 27, 2016, regular Business Committee meeting,
seconded by Jennifer Webster.

EXCERPT FROM MARCH 9, 2016: Motion by David Jordan to defer the update regarding
complaint # 2015-DR11-02 to the March 30, 2016, regular Business Committee meeting,
seconded by Brandon Stevens. Motion carried unanimously.

EXCERPT FROM FEBRUARY 24, 2016: Motion by Lisa Summers to defer the remainder of
the agenda to the March 9, 2016, regular Business Committee meeting, seconded by Fawn
Billie. Motion carried unanimously.

EXCERPT FROM DECEMBER 9, 2015: Motion by Lisa Summers to accept complaint #
2015-DR11-02 and to defer item to Chairwoman Tina Danforth, Councilman David Jordan,
and Councilman Brandon Stevens for follow-up, seconded by Fawn Billie. Motion carried
unanimously.

Motion by Jennifer Webster to defer Complaint # 2015-DR11-02 to the May 25, 2016, regular Business
Committee meeting, seconded by Tehassi Hill. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

4. Accept update regarding Complaint # 2015-DR14-01
Sponsor:  David Jordan, Councilman

EXCERPT FROM MARCH 30, 2016: Motion by David Jordan to defer the update regarding
Complaint # 2015-DR14-01 to the April 27, 2016, regular Business Committee meeting,
seconded by Jennifer Webster.

EXCERPT FROM MARCH 9, 2016: Motion by David Jordan to defer the update regarding
complaint # 2015-DR14-01 to the March 30, 2016, regular Business Committee meeting,
seconded by Brandon Stevens. Motion carried unanimously.

EXCERPT FROM FEBRUARY 24, 2016: Motion by Lisa Summers to defer the remainder of
the agenda to the March 9, 2016, regular Business Committee meeting, seconded by Fawn
Billie. Motion carried unanimously.

EXCERPT FROM DECEMBER 9, 2015: Motion by David Jordan to defer complaint # 2015-
DR14-01 to Chairwoman Tina Danforth, Councilman David Jordan, and Councilman Brandon
Stevens for follow-up, seconded by Lisa Summers. Motion carried unanimously.

Motion by Jennifer Webster to defer Complaint # 2015-DR14-01 to the May 25, 2016, regular Business
Committee meeting, seconded by Tehassi Hill. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers
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5. Accept update from Gaming Commission, Retail, Finance, and Gaming regarding
Surveillance System Replacement Project (2:45 -3:15)
Sponsor:  Lisa Summers, Tribal Secretary

EXCERPT FROM APRIL 13, 2016: (1) Motion by Lisa Summers to request that the team
working on this item meet and collaborate on how to proceed and bring back this item to the
April 27, 2016, regular Business Committee meeting for an update, seconded by Jennifer
Webster. Motion carried unanimously. (2) Motion by Lisa Summers to defer a policy
development on this issue to the Internal Services/MIS Department to bring back a
recommendation on a transition plan which moves the Nation towards a long-term systems
alignment and for this draft plan to be brought back to the July 13, 2016, regular Business
Committee meeting, seconded by Fawn Billie. Motion carried unanimously. (3) Motion by
David Jordan to request all the teams that were to be brought together and put under one
team for a RFP to be vetted out and be transparent, seconded by Lisa Summers. Motion
carried unanimously.

Motion by David Jordan to accept the update from the Gaming Commission, Retail, Finance, and Gaming
regarding Surveillance System Replacement Project and to request that the agreed upon action plan be
placed in writing and signed by all affected parties, seconded by Tehassi Hill. Motion carried
unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

E. TABLED BUSINESS (No Requested Action)

F. NEW BUSINESS

1. Approve limited waiver of sovereign immunity — Green Bay Metropolitan Sewerage
District-Silver Creek — Contract # 2016-0291
Sponsor:  Patrick Pelky, Division Director/Environmental Health & Safety

Motion by David Jordan to approve the limited waiver of sovereign immunity — Green Bay Metropolitan
Sewerage District-Silver Creek — Contract # 2016-0291, seconded by Tehassi Hill. Motion carried
unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

2. Approve request to place a moratorium on executing new City of Green Bay Service
Agreement — Tribal Member
Sponsor:  Melinda J. Danforth, Tribal Vice-Chairwoman

Motion by Jennifer Webster to defer the request to place a moratorium on executing new City of Green
Bay Service Agreement — Tribal Member to the May 11, 2016, regular Business Committee meeting,
seconded by Tehassi Hill. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

3. Defer Outagamie County Service Agreement to Law Office for review
Sponsor:  Lisa Summers, Tribal Secretary

Motion by Tehassi Hill to direct the Law Office to review the Service Agreements with the Town of Oneida
and Outagamie County regarding permitting processes and identifying alternative solutions, seconded by
David Jordan. Motion carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers
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4. Approve subcommittee’s recommendations to fill Interim Assistant Development
Division Director position
Sponsor:  Tehassi Hill, Councilman

Motion by Tehassi Hill to approve the subcommittee’s recommendations in the memo dated April 19,
2016, regarding the Interim Assistant Development Division Director position for a one year period,
seconded by Trish King. Motion carried with one abstention:

Ayes: Tehassi Hill, Trish King, Jennifer Webster
Abstained: David Jordan
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

5. Review Complaint # 2016-DR10-01 and determine appropriate next steps
Sponsor:  Lisa Summers, Tribal Secretary

Motion by Jennifer Webster to defer Complaint # 2016-DR10-01 to the Law Office for legal review of the
conflict of interest, seconded by Tehassi Hill. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

6. Review Tribal employee’s complaint and determine appropriate next steps
Sponsor:  Melinda J. Danforth, Tribal Vice-Chairwoman

Motion by Trish King to direct Vice-Chairwoman Melinda J. Danforth to send a response to the employee
and to defer the discussion to the next Business Committee work meeting, seconded by Tehassi Hill.
Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

7. Enter E-poll results in the record for failed request to provide Ho-Chunk Nation with a
copy of Oneida Nation’s IHS Multi-Year Funding Agreement
Sponsor:  Melinda J. Danforth, Tribal Vice-Chairwoman

Motion by Jennifer Webster to enter the E-poll results in the record for failed request to provide Ho-Chunk
Nation with a copy of Oneida Nation’s IHS Multi-Year Funding Agreement, seconded by Tehassi Hill.
Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

b) Reconsider request for approval to provide Ho-Chunk Nation with a copy of Oneida
Nation’s IHS Multi-Year Funding Agreement

Motion by Jennifer Webster to reconsider the request for approval to provide Ho-Chunk Nation with a
copy of Oneida Nation’s IHS Multi-Year Funding Agreement, seconded by Tehassi Hill. Motion carried
unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

Motion by Tehassi Hill to approve the request to provide the Ho-Chunk Nation with a copy of Oneida
Nation’s IHS Multi-Year Funding Agreement with all numbers redacted from the Funding Agreement,
seconded by Jennifer Webster. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers
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8. Review Concern # 2016-CC-03 and determine appropriate next steps
Sponsor:  Tina Danforth, Tribal Chairwoman

Motion by Jennifer Webster to forward the portion of the complaint regarding the employee to the
appropriate Supervisor and to direct Chairwoman Tina Danforth to provide a response to the complainant
indicating the Business Committee has reviewed the complaint and it is considered closed, seconded by
Tehassi Hill. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

9. Review Concern # 2016-CC-04 and determine appropriate next steps
Sponsor:  Tina Danforth, Tribal Chairwoman

Motion by Jennifer Webster to direct Chairwoman Tina Danforth to provide a response to the complainant
indicating the Business Committee has reviewed the complaint and it is considered closed, seconded by
David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

. ADJOURN

Motion by David Jordan to adjourn at 9:35 a.m. on April 28, 2016, seconded by Tehassi Hill. Motion
carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Brandon Stevens, Lisa Summers

Minutes prepared by Heather Heuer, Information Management Specialist
Minutes approved as presented/corrected on

Lisa Summers, Secretary
ONEIDA BUSINESS COMMITTEE

Oneida Business Committee Regular Meeting Minutes — DRAFT of April 27, 2016
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 5 / 11 / 1

2. General Information:

Page 26 of 243

Session: Open [7] Executive - See instructions for the applicabie laws, then choose one:

lResqution Request

Agenda Header: INew Business

[] Accept as Information only

Action - please describe:

Request a resolution in support of the Oneida Farms annual buffalo grant application

3. Supporting Materials
[] Report Resolution [1 Contract

Other:

—_

JApplication packet 3,

Business Committee signature required

4, Budget Information

[7] Budgeted - Tribal Contribution [71 Budgeted - Grant Funded [l Unbudgeted

5. Submission

Authorized Sponsor / Liaison: Larry Barton, Chief Financial Officer

Primary Requestor/Submitter:  Donald Miller, Grants Department M

;@A—@ny/&'ﬂf%/

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

evaw\:'rs 6 ce

Name, Title / Dept,

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo: ' )
Describe the purpose, background/history, and action requested:

Annually the InterTribal Buffalo Council offers its member the opportunity to apply for a grant
to support the continued development of their Tribes/Nations buffalo herd. The Oneida farm, on
behalf of the "Oneida Seventh Generation Bison Project” has applied for and received an

annual grant of $27,000.00 or moré. The grantor, the InterTribal Buffalo Council, requires that

all applications include either a signed resolution from the Tribe/Nations Business Committee or
a document signed by an individual authorized to sign on the Nations behalf.

1) Save a copy of this form for your records.

2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE * pdf file to: BC_Agenda_Requests@oneidanation.org - .

Page 2 of 2
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WHEREAS,

WHEREAS,
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Oneida Nation

BC Resolution # - -
2016 InterTribal Buffalo Council, Buffalo Herd Development Grant

the Oneida Nation is a federally recognized Indian government and a treaty tribe
recognized by the laws of the United States of America; and

the Oneida General Tribal Council is the governing body of the Oneida Nation; and

the Oneida Business Committee has been delegated the authority of Article 1V, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

the Oneida Nation has determined that the overall goal of the Oneida Nation is to protect,
maintain and improve the standard of living and the environment in which the Oneida
people live; and

the Oneida Seventh Generation Bison Project promotes food sovereignty and self-
sufficiency and is an integral component of the Oneida Community Integrated Food
System (OCIFS) because it provides high quality, hormone-free, traditional bison meat
products for the improved health and well-being of the Oneida Community; and

the Oneida Tribe of Indians of Wisconsin is committed to maintaining long-term support
for the Oneida Seventh Generations Bison Project; and

NOW, THEREFORE, BE IT RESOLVED, that the Oneida Nation authorizes and supports the Oneida
Farm’s submission of a grant application to the InterTribal Buffalo Council for the purposes of restoring
and supporting the Oneida Seventh Generations Bison Project in a manner that is culturally, ecologically
and economically self-sustaining. The official Tribal representative to the InterTribal Buffalo Council shall
be Jeff Scofield, Agricultural Director and his alternate shall be Larry Barton, Chief Financial Officer.
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GRANT: 2016 Intertribal Buffalo Council Buffalo Herd Development Grant
PROGRAM: Oneida Seventh Generations Bison Project, Oneida Farm

PROGRAM DIRECTOR: Jeff Scofield, Agricultural Director/Project Director-
Oneida Farm

GRANT AMOUNT: $70,000.00
MATCH: None

SYNOPSIS:

Annually the InterTribal Buffalo Council offers its member the opportunity to apply for a grant
to support the continued development of their Tribes/Nations buffalo herd. The Oneida farm, on
behalf of the “Oneida Seventh Generation Bison Project” has applied for and received an

annual grant of $27,000.00 or more. The grantor, the InterTribal Buffalo Council, requires that
all applications include either a signed resolution from the Tribe/Nations Business Committee or
a document signed by an individual authorized to sign on the Nations behalf.
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5. g
COUNCIL

MEMORANDUM

DATE: April 1,2016
TO: ITBC Member Tribes

FROM: Jim Stone, Executive Director
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InterTribal Buffalo Council
2497 West Chicago Street
Rapid City, SD 57702

Phone: (605) 394-9730

, Fax: (605) 394-7742
Website: www.itbcbison.com

RE: FY 2016 Herd Development Grant Proposals

Attached are the guidelines and a scoring’review sheet for the FY 2016 Herd

Development Grant Program.

Once the proposals are received in the office they will be reviewed as

follows:

1. All proposals will be grouped into three categories based on

herd size.

2. Each category will receive a base funding amount that will be

dependent upon herd size.

3. The remaining funds will be divided equally amongst the three
categories and distributed through competition within the category

and based on proposal score.

The schedule for the process is included in the guidelines.

The deadline te turn in the FY2016 Herd Development Grant Proposals

is June 1, 2016 bv close of business 5:00p.m. MST!!

If you have any questions, please contact Kristine Reed at (605) 394-9730.




Page 31 of 243

2016 HERD DEVELOPMENT GRANTS
GRANT APPLICATION GUIDELINES

Section I. Eligibility

Member Tribes who are “voting members” of the Inter Tribal Buffalo Council (ITBC) are
eligible to submit a proposal for FY16 funding to the Herd Development Grant Program.

In order to be determined a *voting member” Tribes must:

1. Pay dues by October 1 of each year,

Members who fail to pay dues by October 1% will be designated “inactive members” of the
Corporation and are ineligible for the Herd Development Grant Program and to receive other
ITBC services, including but not limited to, funding, surplus bison, and reimbursement for travel
costs to attend meetings.

Please note that the ITBC office may require submission of a One-Page Concept Paper by
required deadlines approved of by the ITBC Board of Directors before acceptance of your
proposal for review and scoring. If the documents are not on file, your proposal will be returned
without review and scoring. Tribes who have received the previous year’s grant funding must
have these funds contracted from ITBC by June 1, 2015 in order to be eligible for the FY 2016

funding.
Section II. Scope

Funds for single year or one year phase of multi year projects will be awarded through a
competitive grant process. Emphasis will be given to projects that will enhance long term
sustainability of Tribal Bison Programs, establishment of new bison restoration projects and
infrastructure/rangeland improvements to enhance or assist management and restoration of the
overall bison program that is compatible with spiritual and cultural beliefs and practices.

Section I1I. Format Guidelines

Proposals must in the ITBC office by close of business (5:00 p.m. — MST) on June 1, 2016.
Documents may be in hard copy form or submitted electronically. It is the responsibility of the
Tribe to verify that electronic submissions were received by ITBC. Proposals shall be submitted
on standard sized paper with a Table of Contents, numbered pages and securely stapled or

bound.

A Tribal Council Resolution or document with similar authority signed by a person authorized
to act on behalf of the Tribe must be included with the proposal by due date and indicate Tribal

knowledge and support for the proposal.
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Sectlon IV. Project Abstract (brief overview of proposal 2 page maximum)
This section of the proposal will include:

« Identification of the Tribe submitting the proposal and locations of Tribes;

« Indicate the duration of the bison project (1 year, or which phase of larger project);

« Names, addresses, telephone, email or other contact information for the project director;
» Names and affiliation of any project collaborators;

» Brief list of projects to undertake with grant funds;

« Brief summary of work to be performed,

+ Total annual project cost;

+ Total amount of funds requested for current year.

Section V. Proposal Narrative (10 pages maximum)
The narrative will include:

« Brief Background of the Tribe’s bison project, including date of inception, number of
animals;

+ Objectives of the bison project;

« Explanation of how project will enhance the overall purposes of the Inter Tribal Buffalo
Council Priorities which are outlined in Section II: Scope of this document;

+  Methods the Tribe intends to implement to achieve project objectives;

o Location and description of land base for project including size of pasture for animals,
carrying capacity of pasture, infrastructure (include a map/photos if possible);

+ Budget & Budget Narrative;

« Description of project management;

+ Impacts; and

» Methods for Project evaluation

« Copy of annual report from last grant awarded.

Section VI. Reporting Requirements

An annual report must be submitted on September 30 of the following year (2017) or 30 days
following the grant end date. If the grant obligations have not been met or there needs to be a
modification of the grant following the award, Tribes are to submit a brief description of how the
money will be spent to the Executive Director 30 days prior to the end of the grant. This
modification however, still needs to be in line with the original objectives and scope of work of
the grant and a new budget modification must be submitted if money will be spent differently
than stated in the grant. —

Reporting Requirements —

1. Brief paragraph on the background of the project.
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State objectives of the grant and in 3 to 4 sentences state how the objectives were met.
Scope of work — state in one or two paragraphs how the objectives that were met
enhanced the overall bison project.

Budget — state how the money was used to meet the objectives of the grant.

Submit a final budget of how the money was expended.

Problems, concemns or questions — state in one or two paragraphs any problems
encountered during the grant; modifications made (if any); concerns of the bison project
and how future grants might be used; and questions to forward to the staff and ITBC
board to enhance the overall granting opportunity. :
The report is limited to two pages excluding the final expenditures.

Section VII. Schedule

April 1, 2016 Request for proposals sent out to Tribes
June 1, 2016 Proposal submission deadline
July 15, 2016 Initial funding notifications sent out
July 29, 2016 Appeals deadline
August 15, 2016 Appeals determinations made and sent out

Final funding notifications sent out

November 15,2016 Contract and scope of work back to ITBC office
December 15,2016 Contract money sent to Tribes

Section VIII. Award Notification

The ITBC Office will notify all Tribes regarding the score of their proposals and resulting level
of funding. Tribes may appeal the decision of the Proposal Review Committee in accordance
with the ITBC Appeals Process. Upon completion of the Appeals Process Tribes will be notified

of their final funding amount.
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 5 / 11 / 1

2, General Information:
Session: Open [] Executive - See instructions for the applicable laws, then choose one:

AgendaHeader: |[Resolution: Marriage License Fee Schedule

[] Accept as Information only
Action - please describe:

Adopt the attached resolution.

3. Supporting Materials
[] Report Resolution [] Contract

Other:
1, statement of effect 3,
2/marriage license fee schedule 4,

[] Business Committee signature required

4, Budget Information
Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  [Larry Barton, Chief Financial Officer

Primary Requestor: Tonya Webster / License Administrator
. Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor;

Name, Title / Dept.

Page 1 of 2
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WHEREAS,

WHEREAS,

WHEREAS,
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Oneida Nation

BC Resolution# __ - - -
Adopting the Marriage License Fee Schedule

the Oneida Nation is a federally recognized Indian government and a treaty tribe
recognized by the laws of the United States of America; and

the Oneida General Tribal Council is the governing body of the Oneida Nation; and

the Oneida Business Committee has been delegated the authority of Article IV, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

the Marriage Law requires applicants pay the required fees for a license, but is silent as
to the method for how the fees are to be set; and

the common procedure for setting similar fees is for the Oneida Business Committee to
adopt a resolution for a Marriage License Fee Schedule upon the recommendation of the
department administering the law; and

the Oneida Licensing Department recommends that the Oneida Business Committee
consider adopting the attached Marriage License Fee Schedule; and

the adoption of this schedule will allow the Oneida Licensing Department to impose the
attached Marriage License Fee Schedule; and

the Oneida Licensing Department will be required to forward future changes to the fee
schedule to the Oneida Business Committee for consideration.

NOW THEREFORE BE IT RESOLVED, that the Oneida Licensing Department shall notice the Marriage
License Fee Schedule by placing it in the Tribal newspaper for at least three (3) issues; and

NOW THEREFORE BE IT FINALLY RESOLVED, that the Oneida Business Committee hereby adopts
the attached Marriage License Fee Schedule to be effective June 16, 2016.
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Oneida Nation

Committee Members

Brandon Stevens, Chairperson
Tehassi Hill, Vice Chairperson
Fawn Billie, Councilmember
David P. Jordan, Councilmember
Jennifer Webster, Councilmember

Legislative Reference Office
P.O. Box 365

Oneida, WI 54155

(920) 869-4376

(800) 236-2214

Statement of Effect
Adopting the Marriage License Fee Schedule

Summary
This resolution adopts a fee schedule for marriage licenses effective June 16, 2016.

Submitted by: Douglass A. Mclintyre, Staff Attorney, Legislative Reference Office

Analysis by the Legislative Reference Office

Adoption of the proposed resolution would result in the attached fee schedule for marriage
licenses being adopted effective June 16, 2016. Currently, there is no fee schedule in place for
marriage licenses for the Oneida Licensing Department to follow.

Section 71.5-1(e) of the Marriage Law specifically states that “[t]he applicants pay the required
fee” in order to be issued a marriage license. However, the Law is silent as to how these fees are
to be set. Considering how other similar fee schedules are adopted as guidance, generally the
Oneida Business Committee adopts a resolution for the new fee schedule upon the
recommendation of the Department administering the Law/Policy. See the Motor Vehicle
Registration Law at section 51.4-2; See Public Use of Tribal Land Laws at section 38.7(a). In
the Marriage Law at section 71.3-1(c), the Oneida Licensing Department “is responsible for
administering and issuing licenses in accordance with Oneida laws”. Using the common
procedure, the Oneida Business Committee would adopt a resolution issuing a Marriage License
Fee Schedule upon the recommendation of the Oneida Licensing Department.

The Oneida Licensing Department has recommended that the attached Marriage License Fee
Schedule be adopted. The adoption of this schedule will allow the Oneida Licensing Department
to impose the listed fees. The Oneida Licensing Department will be required to forward future
changes to the fee schedule to the Oneida Business Committee for consideration.

The Marriage License Fee Schedule lists two types of fees: filing fee, and mistake fee. The

“filing fee” is a standard one-hundred dollars ($100.00) fee mentioned in section 71.5-1(e) of the
law. The “mistake fee” is a ten dollar ($10.00) fee for fixing mistakes once the marriage

Page 1 of 2



Page 37 of 243

documents have been officially submitted to the Oneida Licensing Department. The filing fee is
less than the fee of Brown County which has is an one-hundred and fifteen dollars ($115.00) fee.

Conclusion
There are no legal bars to adopting the resolution. In accordance with the resolution, the
Marriage License Fee Schedule, if adopted, would be effective June 16, 2016.

Page 2 of 2
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Oneida Marriage License Fee Schedule

Fee Amount Type of Fee

$100 Filing A I'A standard ilng fee for a mamaglicese.
$10 Mistake Fee A fee for changing the marriage license application after it has been
submitted.
*Effective June 16, 2016
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 05 / 11 / 1

2, General Information:
Session: Open [] Executive - See instructions for the applicable laws, then choose one:

AgendaHeader: |Appointments

[] Accept as Information only
Action - please describe:

BC approval to appoint Marena Bridges and Dawn Walschinski to the Oneida Arts Board.

3. Supporting Materials
[] Report [] Resolution [] Contract

Other:
1{Memo 3,
2 4,

[] Business Committee signature required

4, Budget Information
[] Budgeted - Tribal Contribution- . [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Cristina Danforth, Tribal Chairwoman

Primary Requestor/Submitter:  Submitted by Lora Skenandore, Assistant to Chairwoman

Your Name, Title / Dept. or Tribal Member

Additional Requestor: .

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2




Oneldas bringing several
hundred bags of corn to
Washington's starving army
at Valley Forge, after the
colonists had consistently
refused to aid them.
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Oneida Tribe of Indians of Wisconsin
BUSINESS COMMITTEE

P.O. Box 365 » Oneida, Wl 54155
Telephone: 920-869-4364 » Fax: 920-869-4040

TO: Oneida Business Committee
FROM: Chairwoman Tina Danforth C
DATE: May 2, 2016

RE: Oneida Arts Board

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementin%a friendship

t

between the six nations
and the colony of
Pennsylvania, a new
nation, the United States
was made possible.

AR KA R R AR A AR AR AR AR AR AR AR AR AR A AR AR AR AR AR AN R ARIXNAIRAIRI NI A II A bk hhkh %k

There were 2 applicants for 3 vacancies on the Oneida Arts Board. The applicants were Dawn
Walschinski and Marena Bridges.

The candidates are qualified to serve. In accordance with Article VI, Section 6-2 (c) of the Commission
Policy Governing Boards, Committees and Commissions, I recommend Dawn Walschinski and Marena
Bridges to be appointed to serve on the Oneida Arts Board.

Thank You.
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 05 / 11 / 1

2, General Information:
Session: Open [ Executive - See instructions for the applicable laws, then choose one:

Agenda Header: [Appointments

[ Accept as Information only
Action - please describe:

BC approval to appoint Patricia Moore (to finish term 8/14/16) and Candace House (to finish term 11/12/17)
to the Election Board.

3. Supporting Materials
[J Report [] Resolution [J Contract

Other:
1{Memo 3,
2 4,

[J Business Committee signature required

4, Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison: Cristina Danforth, Tribal Chairwoman

Primary Requestor/Submitter:  Submitted by Lora Skenandore, Assistant to Chairwoman

Your Name, Title / Dept. or Tribal Member

Additional Requestof:

Name, Title / Dept,

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Tribe of Indians of Wisconsin
BUSINESS COMMITTEE

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementin&a friendship

Oneldas bringing several
hundred bags of corn to
Washington's starving army
at Valley Forge, after the
colonists had consistently . nation, the United States
refused to aid them. P.O. Box 365 * Oneida, Wl 54155 was made possible.

Telephone: 920-869-4364 » Fax: 920-869-4040

between the six nations
and the colony of
Pennsyivania, a new

TO: Oneida Business Committee

FROM: Chairwoman Tina Danforth aﬁD
DATE: May 2, 2016

RE: Election Board

AR R AR A R A A A A A R AR AR A AR A A AR AR AR AR A AR AA AR AARRA AR AERAAAKAA AR AR A AT AN T AR h b hhhhhhhhhdd

There were 2 applicants for 2 vacancies on the Election Board. The applicants were Patricia Moore and
Candace House.

The candidates are qualified to serve. In accordein‘ce with Article VI, Section 6-2 (c) of the Commission

Policy Governing Boards, Committees and Commissions, I recommend Patricia Moore to finish the term
for 8/14/16 and Candace House for the term 11/12/17 to be appointed to serve on the Election Board.

Thank You.
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 05 / 11 / 1

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: [Standing Committees

[]1 Accept as Information only
Action - please describe:

Accept LOC meeting minutes of April 20,2016

3. Supporting Materials
[] Report [] Resolution [] Contract

[] Other:
1]LOC meeting minutes of April 20,2016 3]
2 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison: Brandon Stevens, Council Member

Primary Requestor/Submitter:  Submitted by: Krystal John, Staff Attorney/LRO

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2



Page 44 of 243

Oneida Nation

Legislative Reference Office Committee Members
P.O. Box 365 Brandon Stevens, Chairperson
Oneida, WI 54155 Tehassi Hill, Vice Chairperson
(920) 869-4376 Fawn Billie, Councilmember
(800) 236-2214 David P. Jordan, Councilmember
http://oneida-nsn.gov/LOC Jennifer Webster, Councilmember

LEGISLATIVE OPERATING COMMITTEE MEETING MINUTES
Business Committee Conference Room-2" Floor Norbert Hill Center
April 20, 2016 9:00 a.m.

Present: Brandon Stevens, Tehassi Hill, Fawn Billie

Excused: Jennifer Webster, David P. Jordan

Others Present: Taniquelle Thurner, Krystal John, Douglass Mclintyre, Maureen Perkins, Rae
Skenandore, Leyne Orosco, Bill Graham, Bradley Graham, Mary Cornelissen, Bonnie Pigman,
Dianne McLester-Heim, Mike Debraska (via videoconference from SEOTS)

l. Call to Order and Approval of the Agenda

Brandon Stevens called the April 20, 2016 Legislative Operating Committee meeting
to order at 9:00 a.m.

Motion by Fawn Billie to approve the agenda; seconded by Tehassi Hill. Motion
carried unanimously.

1. Minutes to be approved
1. April 6, 2016 LOC Meeting Minutes
Motion by Tehassi Hill to approve the April 6, 2016 LOC meeting minutes; seconded
by Fawn Billie. Motion carried with Fawn Billie abstaining.

I11.  Current Business
1. Petition: Debraska — Health Board (2:24-6:12)
Motion by Tehassi Hill to accept the 45 day update for Petition: Debraska — Health
Board and forward to the Oneida Business Committee; seconded by Fawn Billie.
Motion carried unanimously.

2. Fitness for Duty (6:13-15:42)
Motion by Fawn Billie to approve the Fitness for Duty Public Meeting packet and to
forward to a May 19, 2016 Public Meeting; seconded by Tehassi Hill. Motion carried
unanimously.

Legislative Operating Committee Meeting Minutes of April 20, 2016
Page 1 of 3
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Marriage Law Amendments (15:45-24:01)

Motion by Tehassi Hill to forward the Marriage Law Amendments to the Legislative
Reference Office for an updated legislative analysis; seconded by Fawn Billie.
Motion carried unanimously.

Garnishment Amendments (24:05 -25:46)

Motion by Tehassi Hill to prepare the Garnishment Amendments for Public Meeting
and to schedule a Public Meeting for June 3, 2016; seconded by Fawn Billie. Motion
carried unanimously.

Landlord-Tenant Law (25:48 - 28:09)

Motion by Tehassi Hill to accept the draft Landlord-Tenant Law and forward it to the
Legislative Reference Office for a legislative analysis; seconded by Fawn Billie.
Motion carried unanimously.

Per Capita Law Amendments (28:10 - 31:42)
Motion by Tehassi Hill to enter the April 7, 2016 e-poll results for the Per Capita Law
Amendments; seconded by Fawn Billie. Motion carried unanimously.

Note: the April 7" 2016 e-poll directed the Legislative Reference Office to update the
draft Per Capita Law Amendments and legislative analysis to include the revisions
discussed in the memo.

Motion by Tehassi Hill to approve the Per Capita Law Amendments Public Meeting
packet, noting one update to be made to the legislative analysis, and deleting one
definition from the draft law; seconded by Fawn Billie. Motion carried unanimously.

Note: the update to the legislative analysis would identify one additional new duty of
the Trust Enrollment Department: calculating the amount of attachments. The
definition to be deleted is for “proof of education™, since there are duplicate
definitions.

Leasing Law (31:43-32:34)

Motion by Fawn Billie to accept the Leasing Law Public Meeting packet and forward
to a Public Meeting to be held on May 19, 2016; seconded by Tehassi Hill. Motion
carried unanimously.

Code Reorganization Project (32:40-46:49 )

Motion by Tehassi Hill to accept the titles as presented and to direct the Legislative
Reference Office to continue with the conversion table; seconded by Fawn Billie.
Motion carried unanimously.

New Submissions

Legislative Operating Committee Meeting Minutes of April 20, 2016
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1. Election Law Emergency Amendments (46:51-1:06:11)
Motion by Fawn Billie to move the amendment lowering the voting age to 18 years
old, to emergency status; seconded by Tehassi Hill. Motion carried unanimously.

Note: All other changes will continue to be processed through the regular process for
permanent amendments.

Motion by Tehassi Hill to forward the Election Law Emergency Amendments packet
to the Oneida Business Committee for emergency adoption; seconded by Fawn Billie.
Motion carried unanimously.

Additions
Administrative Updates
Executive Session
Recess/Adjourn

Motion by Tehassi Hill to adjourn the April 20, 2016 Legislative Operating Committee
meeting at 10:06 a.m.; seconded by Fawn Billie. Motion carried unanimously.

Legislative Operating Committee Meeting Minutes of April 20, 2016
Page 3 of 3
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 05 / 11 / 1

2. Generatl Information:
Session: Open [] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: 'Standing Committees

[1 Accept as Information only
Action - please describe:

Finance Committee referral to the OBC on the Floyd Acheson Endowment Fund. FC action to accept
information from the CFO and forward to the OBC for any action/follow-up.

3. Supporting Materials
[] Report [] Resolution [] Contract

Other:
1/FC Mtg Minutes excerpt of 05/02/16 3.
2/CFO memo and backup 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [ Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Trish King, Tribal Treasurer

Primary Requestor: Denise Vigue, Executive Assistant /Finance Administration

Your Name, Title / Dept. or Tribal Member

Additional Requestor;

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

The Trust Department asked the Finance Committee on development of endowment. Previous action of the FC
requested the CFO for follow up and recommendations. Information is being forwarded back to the OBC and

Trust Department /Committee for further action.

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2
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17. 4th Annual Rezurrected Ridez Car Show

Motion by Wesley Martin, Jr. to approve from the Community Fund $1,000.00 and Twenty-
Five (25) Cases of Coca-Cola Products for fundraising at the Fourth Annual Rezurrected
Ridez Car Show in Oneida.. Seconded by David Jordan. Motion carried unanimously.

18. DOLM Home Resource Fair

Motion by Larry Barton to approve from the Community Fund ten (10) Cases of Coca-Cola
Products for the Department of Land Management’'s Home Resource Fair. Seconded by
Chad Fuss. Motion carried unanimously.

19. UWGB Volleyball Camp for daughter

Motion by Larry Barton to approve from the Community Fund the UWGB Volleyball Camp
registration fees for the daughter of the requestor in the amount of $300.00. Seconded by
David Jordan. Motion carried unanimously.

20. Southwest HS DECA trip reqistration fees for son

Motion by David Jordan to approve from the Community Fund the Southwest High School
DECA trip registration fees for the son of the requestor in the amount of $200.00.
Seconded by Wesley Martin, Jr. Motion carried unanimously.

21. ADD ON: Vida Volunteer Program

Motion by David Jordan to deny this request. Seconded by Wesley Marin, Jr. Motion
carried unanimously.

Motion by Larry Barton to defer this request to Oneida Higher Education for their review
and or follow up. Seconded by Wesley Martin, Jr. Motion carried unanimously.

22. ADD ON: Oneida Lacrosse —Fundraiser

-See discussion in CF #8 request.

Motion by Larry Barton to approve from the Community Fund Forty-One (41) Cases of Coca-
Cola Products for fundraising at the Oneida Classic Lacrosse Tournament. Seconded by
David Jordan. Motion carried unanimously.

IX. Follow Up:
1. CF Request: Oneida Ten-Year Old Little League

Receipts via e-mail verification from vendors from the FY2015 CF donation were received on
4/14/16. Requestor followed up with individual FY16 Tournament Directors; all information
forwarded to Finance; vendors were entered into the system and checks were processed to each of
the (4) vendors on behalf of the Oneida Bay Bank Little League-10 year old.

Motion by Larry Barton to accept the follow up information for the previously approved
Community Fund item noting contingencies have been met. Seconded by Chad Fuss.
Motion carried unanimously.

2. CFO Memo RE: Floyd Acheson Endowment Fund
Larry Barton, CFO

The CFO provided an additional handout (spreadsheets) along with submitted follow up memo on his
recommendations to research for original intent, policy formulation, defer to Law Office regarding
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Endowment Laws, SOP’s and Policy development before any transfer of funds takes place.

Motion by Wesley Martin to accept the follow-up memo from the CFO regarding this
endowment fund and to send it to the next OBC agenda for their review. Seconded by Chad
Fuss. Larry Barton abstained. Motion carried.

X. FYIl and /or Thank You:

1. ADD ON: FYI: Previously Approved Capital Expenditure on Tier IV expenditures
Chad Fuss, Gaming Administration

There was a discussion on two Capital Expenditure requests previously approved by the Finance
Committee on 3/14/16 re: Faith Technologies and Access, Inc brought forward by Gaming MIS; Chad
Fuss provided handout with additional information from the Gaming Capital Expenditures Committee
meeting of 4/26/16.

There was a motion to rescind the 3/14/16 FC action approving these two items based on
additional information provided today. Seconded by David Jordan. The FC Chair noted action
could not be taken as this is an FYI item, but would suggest this be brought back at the next
FC Executive Session for further discussion with all parties.

David Jordan accepted the updated information as FYI and defer information and any further
action to the next FC meeting in Executive session. Seconded by Larry Barton. Motion carried
unanimously.

XIl. Adjourn: Motion by David Jordan to adjourn. Seconded by Patrick Stensloff. Motion
carried unanimously. The meeting ended at 12:31 P.M. The next Finance Committee
meeting is scheduled for Monday, May 16, 2016 at 10:00 A.M. in the BC Executive
Conference Room.

Minutes taken and transcribed by:
Denise Vigue, Executive Assistant in Finance
& Finance Committee Recording Secretary

Finance Committee- E-Poll Minutes Approval Date: May 3, 2016
Oneida Business Committee- FC Minutes- Approval Date:
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ONEIDA NATION
Finance Administration
P.0. Box 365

Oneida, WI 54155
FAO@oneidanation.org

MEMORANDUM

TO: Oneida Finance Committee
FR: Larry Barton, CFO

DT: April 26, 2016

RE: Acheson Fund

This correspondence serves to respond to formal action by the Finance Committee as
follows:

“Motion by Councilwoman Jennifer Webster to direct the CFO to provide a draft memo to the
Business Committee Joint Trust Enrollment Committee meeting, recommending terms of the
Acheson fund to be specifically used towards scholarships. Seconded by David Jordan. CFO
Larry Barton abstained. Motion Carried.”

In response to the motion, the important preliminary fact gathering is imperative to
developing context or a frame-work toward effective decision making. A series of steps
are suggested to provide the necessary detail prior to a specific recommendation as
requested by the motion:

1. Historical research is required to provide (ideally) a definitive intent of the donor.
Alignment to the intention of the Acheson family with any distributions or
scholarship awards is important. Documentation and or testimonial of
leadership’s perspective at the time the funds were received would be valuable.
Request of the Tribal Historian to research the documents and provide
determinant facts would assist in any policy development toward the distribution
of the Acheson funds.

2. Research of Legal sanction within the Endowments Law and any other
applicability is essential to transference of the funds and with it, Fiduciary duty.

3. As part of policy development, applicability of conservative Investment Policies is
required.
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4. As part of policy development, distributions ideally are accessible, objective with
a transparent framework with the appropriate Audit trail and best practices. A
model of assessing relevant criteria for allocating specific ranking is required.
Eliminating subjectivity within the process of awards or distributions is
recommended. Clearly defining eligibility for preferable career tracks may add
value toward career development. Further, an independent selection body of
community members may add value toward objectivity in selecting recipients.

5. Recommended in the financial structure of this capital pool is distribution of not
more than 50% of the prior years earned income/interest to perpetuate continued
growth of the principal in perpetuity. Financial modeling may lend insight to future
resourcefulness of this pool of dollars. (See Attachment: Sample Modeling is 20
years at a 6% Annual Rate of interest with 50% of earned income distributed
annually); Please note the rising income and increased principal value over time;

6. Consensus between the Business Committee and Trust Committee is suggested
with the policy development and research completed to make a decision that
aligns to the intended strategy with this important capital pool.

In conclusion, the Finance area is available to assist with formulating changes to the
Acheson fund. Providing the historical and legal research is incumbent to making
prudent decisions surrounding this demonstrable resource. Transfer of management,
governance and fiduciary duty as stated requires clear policy and procedures
development to ensure fulfillment of required oversight of the Acheson funds.
Preserving the principal over time will enable the fund to provide scarce resources for
Higher Education into the distant future.
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Principal base $ 1,000,000 Note: 1/2 earnings to principal

Est. earinings rate 6.00%

Year Principal earnings transfer out |Remaining Principal |Aggregate transfer out
base year $ 1,000,000 | $ 60,000 S 30,000 |S 1,030,000 | $ 30,000
year1 $ 1,030,000 |$ 61,800 |S 30,900 |S 1,060,900 | $ 60,900
year 2 $ 1,060,900 | $ 63,654 |S 31,827 |S 1,092,727 | $ 92,727
year 3 $1,092,727 |$S 65564 |S 32,782 |S 1,125,509 | $ 125,509
year 4 $1,1255509 | $ 67,531 |S 33,765 |S 1,159,274 | $ 159,274
year 5 $1,159,274 | S 69,556 | S 34,778 | S 1,194,052 | $ 194,052
year 6 $1,194,052 |$ 71643 |S 35822 |S 1,229,874 | $ 229,874
year 7 $1,229,874 |$S 73,792 |S 36,89 | S 1,266,770 | $ 266,770
year 8 $ 1,266,770 | S 76,006 | S 38,003 |S 1,304,773 | $ 304,773
year 9 $1,304,773 | S 78286 |S 39,143 |S 1,343,916 | $ 343,916
year 10 $1,343916 | S 80,635|S 40,317 |S 1,384,234 | $ 384,234
year 11 $1,384,234 | S 83,054 |S 41,527 |S 1,425,761 | $ 425,761
year 12 $1,425,761 | S 85546 |S 42,773 |S 1,468,534 | S 468,534
year 13 $1,468,534 | S 88,112 |S 44,056 | S 1,512,590 | $ 512,590
year 14 $1,512,590 | $ 90,755 |S 45378 |S 1,557,967 | $ 557,967
year 15 $1,557,967 | $ 93,478 |S 46,739 | S 1,604,706 | $ 604,706
year 16 $1,604,706 | S 96,282 | S 48,141 |S 1,652,848 | $ 652,848
year 17 $1,652,848 S 99,171 |S 49,585 | S 1,702,433 | S 702,433
year 18 $1,702,433 | $ 102,146 | S 51,073 | S 1,753,506 | $ 753,506
year 19 $ 1,753,506 | $ 105,210 | S 52,605 | S 1,806,111 | $ 806,111
year 20 $1,806,111 | $ 108,367 | S 54,183 | S 1,860,295 | $ 860,295
Principal base $ 1,000,000 Note: 75% earnings to principal

Est. earinings rate 6.00%

Year Principal earnings transfer out |Remaining Principal |Aggregate transfer out
base year $ 1,000,000 | $ 60,000 S 15,000 | S 1,045,000 | $ 15,000
year1 $ 1,045,000 | $ 62,700 | S 15,675 |S 1,092,025 | $ 30,675
year 2 $1,092,025|$ 65522 |S 16,380 | S 1,141,166 | $ 47,055
year 3 $1,141,166 | S 68,470 |S 17,117 |S 1,192,519 | $ 64,173
year 4 $1,192,519|$ 71551 |S 17,888 S 1,246,182 | $ 82,061
year 5 $1,246,182 | S 74,771 |S 18,693 | S 1,302,260 | $ 100,753
year 6 $1,302,260 | $ 78,136 |S 19,534 | S 1,360,862 | $ 120,287
year 7 $1,360,862 | S 81652 |S 20413 |S 1,422,101 | $ 140,700
year 8 $1,422,101|$ 85326 |S 21,332 S 1,486,095 | $ 162,032
year 9 $1,486,095|S 89,166 |S 22,291 |S 1,552,969 | $ 184,323
year 10 $1,552,969 | $ 93,178 |S 23,295 |S 1,622,853 | $ 207,618
year 11 $1,622,853 S 97371 |S 24,343 |5S 1,695,881 | $ 231,960
year 12 $1,695881|S$ 101,753 | S 25438 |S 1,772,196 | $ 257,399
year 13 $1,772,196 | $ 106,332 | S 26,583 | S 1,851,945 | $ 283,982
year 14 $1,851,945 | $ 111,117 | S 27,779 | S 1,935,282 | $ 311,761
year 15 $1,935,282 | $ 116,117 | S 29,029 | S 2,022,370 | $ 340,790
year 16 $2,022,370 | $ 121,342 |S 30,336 | S 2,113,377 | $ 371,126
year 17 $2,113,377 | $ 126,803 | S 31,701 | S 2,208,479 | S 402,826
year 18 $2,208,479 | $ 132,509 | S 33,127 | S 2,307,860 | S 435,953
year 19 $2,307,860 | $ 138,472 | S 34,618 |S 2,411,714 | S 470,571
year 20 $2,411,714 | $ 144,703 | S 36,176 | S 2,520,241 | S 506,747
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Principal base $ 1,000,000 Note: 1/2 earnings to principal

Est. earinings rate 5.00%

Year Principal earnings transfer out |Remaining Principal |Aggregate transfer out
base year $ 1,000,000 [$ 50,000 $ 25000|$% 1,025,000 | $ 25,000
year 1 $ 1,025,000 [$ 51250|$% 25625|% 1,050,625 | $ 50,625
year 2 $ 1,050,625 % 52531 |$% 26,266 | % 1,076,891 | $ 76,891
year 3 $ 1,076,891 ($ 53845|3% 26922 | % 1,103,813 | $ 103,813
year 4 $1,103813$ 55191 |$% 27595|$% 1,131,408 | $ 131,408
year 5 $ 1,131,408 $ 56570 |$% 28,285| % 1,159,693 | $ 159,693
year 6 $ 1,159,693 $ 57985|$% 28992 |3 1,188,686 | $ 188,686
year 7 $ 1,188,686 [$ 59,434 |$ 29,717 | $ 1,218,403 | $ 218,403
year 8 $ 1218403 (% 60920|$% 30,460 | $ 1,248,863 | $ 248,863
year 9 $ 1248863 [$ 62,443 |$ 31,222 | $ 1,280,085 | $ 280,085
year 10 $ 1,280,085 (% 64,004 |$% 32,002]|$% 1,312,087 | $ 312,087
year 11 $ 1,312,087 [$ 65604 |$% 32,802|3% 1,344,889 | $ 344,889
year 12 $ 1344889 |$ 67,244 [$ 336223 1,378,511 | $ 378,511
year 13 $ 1378511 ($ 68926 |$ 34463 |3 1412974 | $ 412,974
year 14 $1412974($ 70649|$% 35324 |9% 1,448,298 | $ 448,298
year 15 $ 1448298 [$ 72,415|3% 36,207 | $ 1,484,506 | $ 484,506
year 16 $ 1484506 ($ 74225|$% 37,113 |$ 1,521,618 | $ 521,618
year 17 $1521618($ 76,081 |3$% 38,040| % 1,559,659 | $ 559,659
year 18 $ 1559659 % 77983 |$% 38991|% 1,598,650 | $ 598,650
year 19 $ 1598650 ($ 79933 |3% 39,966 | $ 1,638,616 | $ 638,616
year 20 $1638616 (% 81931 |$% 40,965 |3 1,679,582 | $ 679,582
Principal base $ 1,000,000 Note: 75% earnings to principal

Est. earinings rate 5.00%

Year Principal earnings transfer out |Remaining Principal [Aggregate transfer out
base year $ 1,000,000 [$ 50,000 |$ 12,500 | $ 1,037,500 | $ 12,500
year 1 $ 1037500 ($ 51875|$% 12969 | 9% 1,076,406 | $ 25,469
year 2 $ 1,076,406 [$ 53,820 |$% 13,455 | % 1,116,771 | $ 38,924
year 3 $ 1,116,771 |$ 55839|$% 13960 | $ 1,158,650 | $ 52,883
year 4 $ 1,158,650 [$ 57,933 |$% 14483 | % 1,202,100 | $ 67,367
year 5 $ 1,202,100 [$ 60,105|$% 15026 | $ 1,247,179 | $ 82,393
year 6 $ 1,247,179 ($ 62,359 |$% 15590 | $ 1,293,948 | $ 97,983
year 7 $ 1293948 ($ 64697 |$ 16174 |3 1342471 | $ 114,157
year 8 $ 1342471 ($ 67,124 1$ 16,781 | $ 1,392,813 | $ 130,938
year 9 $1392813($ 69641 |$ 17,410|$ 1,445,044 | $ 148,348
year 10 $ 1445044 [$ 72,252 |$ 18,063 | $ 1,499,233 | $ 166,411
year 11 $ 1499233 (% 74962 |$% 18,740 | $ 1,555,454 | $ 185,151
year 12 $ 1555454 ($ 77,773 |$ 19,443 | $ 1,613,784 | $ 204,595
year 13 $ 1,613,784 |$% 80689 (% 20172 $ 1,674,301 | $ 224,767
year 14 $1674301($ 83,715|3% 20929 | % 1,737,087 | $ 245,696
year 15 $ 1,737,087 |$ 86854 |$% 21,714 | $ 1,802,228 | $ 267,409
year 16 $ 1,802,228 ($ 90,111 |$ 22528 | % 1,869,811 | $ 289,937
year 17 $1869811 (% 93491|$% 23373|9% 1,939,929 | $ 313,310
year 18 $ 1,939,929 [$ 96,996 |$ 24249 | $ 2,012,677 | $ 337,559
year 19 $ 2,012,677 |$ 100,634 |$ 25158 | $ 2,088,152 | $ 362,717
year 20 $ 2,088,152 | $ 104,408 [ $ 26,102 | $ 2,166,458 | $ 388,819
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 05 / 11 / 1

2, General Information:
Session: Open [] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: lStanding Committees l

[[1 Accept as Information only

Action - please describe:

BC approval of Finance Committee Meeting Minutes of May 2,2016

3. Supporting Materials
[] Report ["] Resolution [[] Contract

Other:
1JFC Mtg Minutes of 5/02/16 3.
2|FC E-Poll approving 5/02/16 Minutes 4,

[] Business Committee signature required

4, Budget Information
[] Budgeted - Tribal Contribution [[] Budgeted - Grant Funded [[1 Unbudgeted

5. Submission

Authorized Sponsor / Liaison: - |{Trish King, Tribal Treasurer

Primary Requestor: Denise Vigue, Executive Assistant /Finance Administration
Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.
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ONEIDA FINANCE COMMITTEE

May 2, 2016 — 10:00 A.M.
Business Committee Executive Conference Room

REGULAR MEETING MINUTES

Members Present:

Patricia King, Treasurer/FC Chair Larry Barton, CFO/FC Vice-Chair
David Jordan, BC Council Member Chad Fuss, Gaming AGM/FC Alternate
Patrick Stensloff, Purchasing Director Wesley Martin, Jr., Community Elder Member

Members Excused: Jenny Webster, BC Council Member

Others Present: Amii John, Connie Danforth, Kim LaLuzerne, Travis Wallenfang, Bev Somers, Dan
Miller, Cathy L. Metoxen, Claudia Skenandore, Rosa Laster, Reese Hill, Dan W. Skenandore, Paul J.
Witek, Delia Smith, Curt Summers, Henrietta Cornelius, Tiffany A. Bowles and Denise Vigue, FC
recording secretary

I. Call to Order: The meeting was called to order by the FC Chair at 10:00 A.M.
ll. Approval of Agenda: May 2, 2016

Motion by David Jordan to approve the Finance Committee agenda for May 2, 2016 with
the two ADD On requests under the Community Fund, the one ADD On request under
FYI, and to review the Community Fund items following the approval of the minutes.
Seconded by Wesley Martin, Jr. Motion carried unanimously.

lll. Approval of Minutes: April 18, 2016 (approved via FC E-Poll on 4/18/16)

Motion by Patrick Stensloff to ratify the FC E-Poll action of April 18, 2015 approving the
Finance Committee meeting minutes of April 18, 2015. Seconded by Chad Fuss. Motion
carried unanimously.

IV. Tabled Business: No Tabled Business
V. Capital Expenditures:

1. Data Financial

Kim La Luzerne, Gaming-Table Games
Kim La Luzerne was present to discuss this request: equipment includes new roulette wheels; sensors
embedded for more accurate and faster winning number detection; installation & maintenance by
vendor. Discussion over the need to include in all sole source requests narrative as to why there is only
one vendor and not competitively bid out.
Motion by Larry Barton to approve the Data Financial Capital Expenditure purchase for
Table Games supplies in the amount of $105,028.58 contingent upon receipt from Table
Games the Sole Source Justification memo. Seconded by Wesley Martin, Jr. Motion
carried unanimously.

VL. New Business:
1. Cash Supply Advance
Tonya Webster, Powwow Committee
Motion by David Jordan to approve the Cash Supply Advance from the Powwow
Committee to be used at the Oneida 4th of July Powwow in the amount of $98,750.00.
Seconded by Chad Fuss. Motion carried unanimously.
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2. McKesson Medical Surgical — PO Increase
Debra Danforth, OCHC /AJRCCC

Connie Danforth from the AJRCCC Finance Department was present to explain need for the increase to
the current Purchase Order; legal review on original request; this is only vendor who offers GSA pricing;
needed to recalculate based on maximum bed count serving; she discussed savings from insurance
carriers for some of the pharmaceuticals purchased.

Motion by Larry Barton to approve the Purchase Order increase in the amount of
$48,000.00 for supplies from McKesson Medical Surgical for the Nursing Home. Seconded
by Wesley Martin, Jr. Motion carried unanimously.

3. HealthDirect Services — PO Increase
Debra Danforth, OCHC /AJRCCC

Connie explained HealthDirect bought out Shopko for these services; they will be working with
Purchasing to bid out this year, they have 5 possible vendors.

Motion by Larry Barton to approve the Purchase Order increase in the amount of
$175,000.00 for prescription services from HealthDirect Services for the Nursing Home.
Seconded by Wesley Martin, Jr. Motion carried unanimously.

4. Michels Corporation —Elder Village-Phase I
Paul Witek, Engineering Dept.

Paul Witek was present to explain the phase 1l component for the Elder Village project, to include:
connection of some of the roadways-grading, storm sewer, water main, sanitary sewer, curb & gutter
and asphaltic pavement work and the utilization of grant funds for the project. There were only two bids
for project.

Motion by Wesley Martin, Jr. to approve Phase Il for the Elder Village from Michels
Corporation in the amount of $128,862.43. Seconded by David Jordan. Motion carried
unanimously.

5. MCC, Inc. —Change Order #3-Patio Repair
Paul Witek, Engineering Dept.

Paul explained the change order for patio repair work in the Green Earth Court due to unique soil
composite of the area; contractor provided a refund for some of the costs, an updated handout with
correct cost for the change order handed out. There was extended discussion of this project.

Motion by Wesley Martin, Jr. to approve the change order for MCC, Inc. for patio repairs
at the Green Earth Court in the corrected amount of $35,295.23. Seconded by Larry
Barton. Patrick Stensloff abstained. Motion carried.

6. OTIE — NHC Headstart Project
Paul Witek, Engineering Dept.

Paul discussed this request for the NHC Headstart remodel / relocation project, this request is for OTIE
for the design build portion of the project, there were 2 bids received, based on scoring OTIE ranked
first. There was extensive discussion about the project and Indian preference category; Engineering and
Purchasing will be doing survey to bring to a future FC meeting on why tribe is not obtaining more bids
to projects.

Motion by Larry Barton to approve the OTIE design build contract in the amount of
$152,235.00. Seconded by Patrick Stensloff. Motion carried unanimously.
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VIl. Executive Session:

1. Medical Contract
Henrietta Cornelius, OCHC

Motion by Wesley Martin, Jr. to go into Executive Session. Seconded by David Jordan.
Motion carried unanimously. Time: 11:53 A.M.

Motion by Wesley Martin, Jr. to come out of Executive Session. Seconded by Larry
Barton. Motion carried unanimously. Time: 12:15 P.M.

Motion by Wesley Martin, Jr. to defer Purchase Order increase for the Medical Contract
back to the OCHC to clarify the request for the compensation increase and amendment to
this contract to follow up with Law Office on amended contract/approval in place and bring
back to the FC for the next meeting in Executive Session. Seconded by Chad Fuss. David
Jordan abstained. Motion carried.

VIl. Community Fund: (all items reviewed after Il1.)

1. Oneida Nation High School-Graduation

Motion by Larry Barton to approve from the Community Fund Fifteen (15) Cases of Coca-
Cola Products for the Oneida Nation High School Graduation/Reception. Seconded by
Wesley Martin, Jr. Motion carried unanimously.

2. UWGB Rock Music Academy for son

Motion by David Jordan to approve from the Community Fund the UWGB Rock Music
Academy registration fees for the son of the requestor in the amount of $300.00.
Seconded by Patrick Stensloff. Motion carried unanimously.

3. Laptop Computer Purchase

Motion by Larry Barton to defer this request to Oneida Social Services, Vocational
Rehabilitation and OCHC to ascertain if there are any other funding sources for this request
and bring back within 30 days. Seconded by Chad Fuss. Motion carried unanimously.

4. Youth Golf Tournament fees for daughter

Motion by Wesley Martin, Jr. to approve from the Community Fund the Youth Golf
Tournament registration fees for the daughter of the requestor in the amount of $247.00.
Seconded by David Jordan. Motion carried unanimously.

5. Youth Golf Tournament fees for son

Motion by David Jordan to approve from the Community Fund the Youth Golf
Tournament registration fees for the son of the requestor in the amount of $300.00.
Seconded by Wesley Martin, Jr. Motion carried unanimously.

6. Lacrosse Individual Showcase for son

Motion by Patrick Stensloff to approve from the Community Fund the Lacrosse camp
registration fees for the son of the requestor in the amount of $135.00. Seconded by
David Jordan. Motion carried unanimously.
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7. Air Force Gymnastics Academy for daughter

Motion by David Jordan to approve from the Community Fund the Air Force Gymnastics
Academy registration fees for the daughter of the requestor in the amount of $300.00.
Seconded by Wesley Martin, Jr. Motion carried unanimously.

8. 4th of July Powwow Fundraiser

Based on current amount of product remaining for the contract year which ends Jun 30, 2016
changes to larger amounts will need to occur if FC approves for CY15-16.

Motion by Wesley Martin, Jr. to approve from the Community Fund Seventy-Five (75)
Cases of Coca-Cola Products for the Powwow Committee’s Fundraiser at the Oneida 4th
of July Powwow. Seconded by Larry Barton. Motion carried unanimously.

9. |-Pad Pro Purchase

Motion by Larry Barton to defer this request and the following request to Oneida Social Services,
Vocational Rehabilitation and OCHC to ascertain if there are any other funding sources for this request
and bring back within 30 days. Seconded by Wesley Martin, Jr. David Jordan abstained. Motion
carried.

10. I-Pad Pro Purchase

- See action in CF #9 request.

11. Youth & Elder Fishing Day Event

Motion by Wesley Martin, Jr. to approve from the Community Fund Fourteen (14) Cases of
Coca-Cola Products for the Oneida Youth & Elder Fishing Day Event. Seconded by Larry
Barton. Motion carried unanimously.

12. Elder Services Blaze-a-Trail Dance

Motion by David Jordan to approve from the Community Fund Ten (10) Cases of Coca-Cola
Products for the Oneida Elder Services Blaze-a-Trail Dance. Seconded by Wesley Martin, Jr.
Motion carried unanimously.

13. Beginner Tennis Lesson fees (AB)

Motion by David Jordan to approve this and the following Community Fund request for
Beginner Tennis Lesson fees for the two daughter of the requestor in the amount of $252.00
each. Seconded by Chad Fuss. Motion carried unanimously.

14. Beginner Tennis Lesson fees (EB)
- SEE action taken in CF #13.

15. Middle School Graduation Trip registration fees for daughter

Motion by Larry Barton to approve from the Community Fund the Middle School
Graduation trip registration fees for the daughter of the requestor in the amount of
$300.00. Seconded by Chad Fuss. Motion carried unanimously.

16. Class Competition Trip reqgistration fees for son

Motion by Larry Barton to approve from the Community Fund the Class Competition trip
registration fees for the son of the requestor in the amount of $300.00. Seconded by

Patrick Stensloff. Motion carried unanimously.
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17. 4th Annual Rezurrected Ridez Car Show

Motion by Wesley Martin, Jr. to approve from the Community Fund $1,000.00 and Twenty-
Five (25) Cases of Coca-Cola Products for fundraising at the Fourth Annual Rezurrected
Ridez Car Show in Oneida.. Seconded by David Jordan. Motion carried unanimously.

18. DOLM Home Resource Fair

Motion by Larry Barton to approve from the Community Fund ten (10) Cases of Coca-Cola
Products for the Department of Land Management’'s Home Resource Fair. Seconded by
Chad Fuss. Motion carried unanimously.

19. UWGB Volleyball Camp for daughter

Motion by Larry Barton to approve from the Community Fund the UWGB Volleyball Camp
registration fees for the daughter of the requestor in the amount of $300.00. Seconded by
David Jordan. Motion carried unanimously.

20. Southwest HS DECA trip reqistration fees for son

Motion by David Jordan to approve from the Community Fund the Southwest High School
DECA trip registration fees for the son of the requestor in the amount of $200.00.
Seconded by Wesley Martin, Jr. Motion carried unanimously.

21. ADD ON: Vida Volunteer Program

Motion by David Jordan to deny this request. Seconded by Wesley Marin, Jr. Motion
carried unanimously.

Motion by Larry Barton to defer this request to Oneida Higher Education for their review
and or follow up. Seconded by Wesley Martin, Jr. Motion carried unanimously.

22. ADD ON: Oneida Lacrosse —Fundraiser

-See discussion in CF #8 request.

Motion by Larry Barton to approve from the Community Fund Forty-One (41) Cases of Coca-
Cola Products for fundraising at the Oneida Classic Lacrosse Tournament. Seconded by
David Jordan. Motion carried unanimously.

IX. Follow Up:
1. CF Request: Oneida Ten-Year Old Little League

Receipts via e-mail verification from vendors from the FY2015 CF donation were received on
4/14/16. Requestor followed up with individual FY16 Tournament Directors; all information
forwarded to Finance; vendors were entered into the system and checks were processed to each of
the (4) vendors on behalf of the Oneida Bay Bank Little League-10 year old.

Motion by Larry Barton to accept the follow up information for the previously approved
Community Fund item noting contingencies have been met. Seconded by Chad Fuss.
Motion carried unanimously.

2. CFO Memo RE: Floyd Acheson Endowment Fund
Larry Barton, CFO

The CFO provided an additional handout (spreadsheets) along with submitted follow up memo on his
recommendations to research for original intent, policy formulation, defer to Law Office regarding

Page 5 of 6
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Endowment Laws, SOP’s and Policy development before any transfer of funds takes place.

Motion by Wesley Martin to accept the follow-up memo from the CFO regarding this
endowment fund and to send it to the next OBC agenda for their review. Seconded by Chad
Fuss. Larry Barton abstained. Motion carried.

X. FYIl and /or Thank You:

1. ADD ON: FYI: Previously Approved Capital Expenditure on Tier IV expenditures
Chad Fuss, Gaming Administration

There was a discussion on two Capital Expenditure requests previously approved by the Finance
Committee on 3/14/16 re: Faith Technologies and Access, Inc brought forward by Gaming MIS; Chad
Fuss provided handout with additional information from the Gaming Capital Expenditures Committee
meeting of 4/26/16.

There was a motion to rescind the 3/14/16 FC action approving these two items based on
additional information provided today. Seconded by David Jordan. The FC Chair noted action
could not be taken as this is an FYI item, but would suggest this be brought back at the next
FC Executive Session for further discussion with all parties.

David Jordan accepted the updated information as FYI and defer information and any further
action to the next FC meeting in Executive session. Seconded by Larry Barton. Motion carried
unanimously.

XIl. Adjourn: Motion by David Jordan to adjourn. Seconded by Patrick Stensloff. Motion
carried unanimously. The meeting ended at 12:31 P.M. The next Finance Committee
meeting is scheduled for Monday, May 16, 2016 at 10:00 A.M. in the BC Executive
Conference Room.

Minutes taken and transcribed by:
Denise Vigue, Executive Assistant in Finance
& Finance Committee Recording Secretary

Finance Committee- E-Poll Minutes Approval Date: May 3, 2016
Oneida Business Committee- FC Minutes- Approval Date:

Page 6 of 6
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Oneida Nation

P.O. Box 365
Oneida, WI 54155

MEMORANDUM

TO: Finance Committee

CC: Business Committee

FR: Denise Vigue, Executive Assistant

DT: May 3, 2016

RE: E-Poll Results of: FC Meeting Minutes of May 2, 2016

An E-Poll vote of the Finance Committee was conducted to approve the
May 2, 2016 Finance Committee meeting minutes. The results of the

completed E-Poll are as follows:

E-POLL RESULTS:

There was a Majority 5 YES votes from Wesley Martin, Jr., David
Jordan, Larry Barton, Patrick Stensloff and Chad Fuss to approve
the May 2, 2016 Finance Committee Meeting Minutes.

The minutes will be placed on the next BC agenda of May 11, 2016 for
approval and the next Finance Committee agenda of May 16, 2016 to ratify

this E-Poll action.

YawAko

* Per the Finance Committee By-Laws Article lll-Meetings, 3-4 Quorum. Four (4) members of the Finance Committee shall
constitute a quorum & 3-6 Voting. (d) The Finance Committee shall act by a majority of vote of the quorum present at any

meeting.

Finance Administration Office
Phone: 920- 869-4325
FAO@oneidanation.org



mailto:FAO@oneidanation.org

IX. GENERAL TRIBAL COUNCIL

A. Approve three requests regarding Petitioner Frank Cornelius: four resolutions page 63
1) Completed Scheduling General Tribal Council Meetings
2) Fee to Trust Process
3) Freedom of Speech, Press, and Assembly
4) Imposing a Tax on the Business Committee
Sponsor: Lisa Summers, Tribal Secretary

B. Accept financial analysis regarding Petitioner Nancy Barton: To open an Emergency Food
Pantry
Sponsor: Lisa Summers, Tribal Secretary

C. Accept legal and financial progress reports and legislative analysis regarding Petitioner
Michael Debraska: Special GTC meeting to establish a Health Care Board
Sponsor: Lisa Summers, Tribal Secretary

D. Accept petition submitted by Michael Debraska regarding Per Capita Distribution
Sponsor: Lisa Summers, Tribal Secretary

E. Approve June 13, 2016, Special General Tribal Council meeting materials
Sponsor: Lisa Summers, Tribal Secretary

These agenda items contain information for Tribal Members only. Please visit the Business Committee
Support Office on the second floor of the Norbert Hill Center with Tribal I.D. to obtain full packet materials.
Materials may also be obtained after logging into the Tribal Members only portal at https://oneida-
nsn.gov/members-only/gtc-portal/bc-meeting-materials-for-members-only/

For any questions, please call the Business Committee Support Office at (920)869-4364 or send an email
to TribalSecretary@oneidanation.org. Thank you.



https://oneida-nsn.gov/members-only/gtc-portal/bc-meeting-materials-for-members-only/
https://oneida-nsn.gov/members-only/gtc-portal/bc-meeting-materials-for-members-only/
mailto:TribalSecretary@oneidanation.org
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Oneida Business Committee Agenda Request

1. Meeting Date Requested:

2. General Information:

05 /11 /1

Session: Open [] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |Unfinished Business

[] Accept as Information only
Action - please describe:

Accept legal review; approve Memorandum of Understanding with Brothertown Indian Nation - Contract #
2016-0432; and authorize Tribal Chair and Historic Preservation Officer to sign-off on agreement

3. Supporting Materials

[] Report [] Resolution [] Contract

Other:
1)Legal Review 3.
2/MOU with Brothertown Indian Nation 4,

"] Business Committee sighature required

4, Budget Information

[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded

5. Submission

Authorized Sponsor / Liaison:

Primary Requestor/Submitter:

Additional Requestor:

Additional Requestor:

[] Unbudgeted

Cristina Danforth, Tribal Chairwoman

Submitted by: Heather Heuer, Information Mgmt Specialist/BC Support Office

Your Name, Title / Dept. or Tribal Member

Name, Title / Dept.

Name, Title / Dept.

Page 1 of 2
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ONEIDA LAW OFFICE

CONFIDENTIAL: ATTORNEY/CLIENT WORK PRODUCT

TO: Lisa M. Summers Use this number on future correspondence:
Business Committee
2016-0432
FROM: Jo Anne House, Chief Counsel
Purchasing Department Use
DATE: May 6, 2016 Contract Approved
Contract Not Approved
RE: Brothertown Nation Inc.-Memorandum of (see attached explanation)
Understanding

If you have any questions or comments regarding this review, please call 869-4327.

The attached agreement, contract, policy and/or guaranty has been reviewed by the Oneida Law
Office for legal content only. Please note the following:

v Not in appropriate legal form.
0 The contract as drafted requires the Oneida Nation to take on duties and create
facilities which it does not, or may not currently have available.
0 The contract as drafted requires the Oneida Nation to make available facilities and
personnel to allow general access to materials while at the same time maintaining
archival protections which it does not, or may not currently have available.

An alternative draft Memorandum of Understanding has been drafted and attached to this legal
review. The alternative draft agreement maintains the materials, allows access for Brothertown
nation access and allows Brothertown to provide archival contains and materials as well as
digitize the information.

The alternative draft agreement identifies the $5000 payment already made to the Tribe. Note,
there is no obligation to pay the remainder of the cost of the materials in the contract and there is
no incentive to make the remainder of the payments for the materials once digitization has
occurred.



Oneidas bringing several
hundred bags of corn to
Washington' s starving army
at Valley Forge, after the
colonists had consistently
refused to aid them.
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Oneida Nation

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsylvania, a new
nation, the United States

P.O. Box 365 e Oneida, WI 54155 was made possble.

Phone: (920) 869-2214 ¢ Fax: 920-869-4040

MEMORANDUM OF AGREEMENT
BETWEEN
ONEIDA NATION AND BROTHERTOWN INDIAN NATION

This Memorandum of Understanding is entered into by and between the Oneida Nation and the
Brothertown Indian Nation (hereafter Brothertown), a 501(c)(3) non-profit organization whose
mailing address is P.O. Box 2206, Fond Du Lac, Wisconsin 54936-2206.

Materials

The Materials subject to this Agreement are historical documents (whether books, papers, maps
and other items) purchased earlier by the Oneida Nation for $75,000 and being held by the
Oneida Nation.

Purpose

The purpose of this agreement is to place in writing the expectations of the Nation and the
Brothertown in regards to the Materials. The Oneida Nation, acting to assist the Brothertown,
purchased the Materials and understood that the Brothertown was going to reimburse the Oneida
Nation for that purchase at which point the Materials would be transferred to the Brothertown.

Statement of Mutual Interest and Benefits

The Oneida Nation and the Brothertown have a long intertwined history sharing close political
and family lineages. The Materials, sometimes referred to as the “Brothertown collection,” is of
academic, historic, and cultural interest to both parties. Preserving our own pasts as well as
preserving the historical and cultural ideals specific to our nations, is of concern to all who
cherish the diversity of Nation American tribes.

Agreements

A. The Oneida Nation agrees to:

1. Maintain the Materials in a manner that will protect them from reasonable
deterioration.
2. Allow, reasonable requests to review the report by officials of the Brothertown for

nation related purposes. The Oneida Nation is not set up for, nor can make
arrangements for, general review of the Materials and maintain the quality of the
Materials.

3. Identify a contact person, which may change from time to time, regarding
arranging access to the Materials.



4.
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Make the Materials available to the consultant or representative of the
Brothertown for the purposes of making an electronic copy of the Materials
during reasonable working hours of the Oneida Nation.

B. The Brothertown Indian Nation agrees to:

1.

Commit to re-pay the Oneida Nation for the purchase of the Materials in the
amount of $75,000, of which $5000 has already been delivered to the Oneida
Nation.

Provide, in its own determination, materials for the care, preservation,
maintenance, and protection of the Materials, which may include archive boxes,
dividers, photo sleeves, and other items.

In its own determination and subject to its own funding resources, elicit the help
of a professional archivist and digitizer to properly digitize the Materials at the
location where the Materials are stored and in a manner which does not unduly
disturb the normal business activities of the Oneida Nation. Provided that nothing
in this Agreement or the digitization shall impinge on any rights or other legal
matters related to the Materials.

C. Upon completion of the re-payment to the Oneida Nation by the Brothertown Indian Nation —

1.
2.

The Brothertown shall make arrangements to pick up the materials.
If a digital copy is made, the Brothertown shall allow the Oneida Nation to retain
a copy of the digitized Material.

We, the undersigned, have agreed on the contents of this Memorandum of Agreement. Both
parties must agree, in writing, on any amendments to this agreement.
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 05 / 10 / 16

2, General Information:
Session: Open [] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: lUnﬁnished Business

[] Accept as Information only
Action - please describe:

Accept the memo from Oneida Land Commission titled: Quarterly Reports and Land Commission
Representation.

*This is a follow up from the April 13, 2016 Business Committee meeting

3. Supporting Materials
Report [] Resolution [] Contract
[1 Other:

—_

|Memo from Oneida Land Commission 3]

] Business Committee signature required

4, Budget Information

[1 Budgeted - Tribal Contribution [1 Budgeted - Grant Funded [1 Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  [Tehassi Hill, Council Member

Primary Requestor/Submitter:  Danelle Wilson, Executive Assistant

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept,

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

On April 13,2016 Oneida Land Commission was on the agenda for FY 16 1st Quarter report and one of the
motions was:

Motion by Lisa Summers to accept the Land Commission FY ‘16 1st quarter report and to ask the Land
Commission to submit something in writing that indicates why they haven't attended to represent their report,
seconded by Trish King. Motion carried unanimously:

Oneida Land Commission submitted a letter to Land Commission Liaison Tehassi Hill for the Business Committee
to review,

Action: Accept the memo from Oneida Land Commission titled: Quarterly Reports and Land Commission
Representation.

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form andall supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2



ONEIDA TRIBE OF INDIANS

OF WISCONSIN
ONEIDA LAND COMMISSION

Oneidas bringing severai
jie et e MEMORANDUM
Washington' s starving army
at Valley Forge, after the

colonists had consistently
refused to aid them,

DATE: April 25,2016

FROM: Rae Skenandore, Chairwoman Z/g
Oneida Land Commission
TO: Oneida Business Committee
RE: Quarterly Reports & Land Commission Representation

This memo is in response to the following OBC Actions:

> On March 30, 2016: “Motion by Melinda J. Danforth to table the Land Commission FY
>16 1st quarter report until a Land Commissioner can be present, seconded by Lisa

Summers. Motion carried unanimously”,

> OnApril 13,2016: “Motion by Lisa Summers to accept the Land Commission FY ’16 1
quarter report and to request the Land Commission to submit a written response
indicating why they feel they should not present their report, seconded by Trish King.

Motion carried unanimously”.

As jointly elected bodies with specific duties delegated by GTC, the Oneida Land Commission
always appreciates the opportunities to dialogue with the Oneida Business Committee (OBC).
However, the Commission discussed the quarterly reports representation and the following

summarizes the Land Commissions position on the issue:

e The Commission has met their reporting requirement to the Business Committee and the
GTC by providing quarterly, annual, and semi-annual reports. To our knowledge,
nothing in the Commissions by-laws, our memorandum of Understanding (MOU) with
the OBC, Real Property Law or any other law specifies our presence as a reporting

requirement.

e The Commission would prefer that the entire Commission and not one individual of the

Commission address any questions or comments on the reports.
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e The Commission feels that the multiple methods and existing avenues of communications

are sufficient and does not feel that the addition of a Commissioner’s presence for reports”
is necessary.
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e We respectfully request that any questions or requests for more information about the
quarterly reports be submitted through one of the following;

o Our BC Liaisons (we will formalize an agreement with our liaisons).
"o Our contact person through the Division of Land Management.

o Added to the joint BC/Land Commission meeting agenda. There are four
quarterly reports and two joint meetings annually.

o Ifthe questions are specifically related to day-to-day activities of DOLM, they
should be addressed to Pat Pelky as the interim director of the Division of Land
Management.

e It has been both observed and reported that the OBC meetings have increasingly become
a hostile environment where the Oneida Police Department is often called. The Land
Commission does not feel that this type of environment allows for a productive dialog on
the report.

e The qualifications for the Land Commission extend to all Oneida Tribal members. As
such, the Commissioners may or may not be employees of the Tribe. In spite of the time
necessary to review & prepare for our meetings, the compensation for a Commissioner is
limited to “a stipend to act on Land Commission agenda items at a duly called meetings
lasting more than one hour”. The BC meetings occur during the day and are not duly
called meetings of the Commission.

In order to attend the meetings, an individual would need to take time off from work.
How much time is unknown, as the meetings do not specify a specific time for the report
and the meetings can bridge over the time span of two days before the BC can reaches
that specific agenda item. Compelling or requiring any Commissioner to be present at a
BC meeting during the day, for an unspecified period of time, puts an undue economic
burden on a Commissioner as that time is not compensated. Additionally, there is the
loss of that time from their employer. Based on our review of existing laws & policies,
being present for reports is not a required function of an individual’s duties as an Oneida
Land Commissioner.

If the Business Committee has any comments or questions on our position on this matter,
please use the requested communication channels listed above and the Land Commission will
respond appropriately. Thank you for your time and attention to this matter.
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Financial Analysis will be provided as a handout
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Financial Analysis will be provided as a handout
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 05 / 11 / 1

2. General Information:
Session: Open [] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |[New Business

[] Accept as Information only
Action - please describe:

Request to post 1 vacancy on the Oneida Personnel Commission due to a resignation.

3. Supporting Materials
[] Report [] Resolution [] Contract

[] Other:
1. 3.
2 4,

[] Business Committee signature required

4. Budget Information
[ ] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Lisa Summers, Tribal Secretary

Primary Requestor: Kathleen M. Metoxen, Executive Tribal Clerk

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

On April 19, 2016 the Oneida Personnel Commission accepted the resignation of Sandra Dennett to effective July
31, 2016.

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 05 / 11 / 1

2. General Information:
Session: Open [7] Executive - See instructions for the applicable laws, then choose one:

|Other -type reason

Agenda Header: INew Business

1 Accept as Information only
Action - please describe:

Respectfully seek OBC approval for contract #2016-0409 Fox Valley Overhead Door Inc.
BC approval required per Oneida Law Office review due to language in contract.

3. Supporting Materials
] Report [ Resolution [] Contract

[ Other:

_—

1#2016-0409 Fox Valley Overhead Door 3.

Business Committee signature required

4, Budget Information
Budgeted - Tribal Contribution [1 Budgeted - Grant Funded ] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  [Louise Cornelius, Gaming General Manager

Primary Requestor/Submitter:  Louise Cornelius, Gaming General Manager, Gaming Admininstration

Your Name, Title / Dept. or Tribal Member

Additional Requestor: Submitted by: Diana King, Office Manager, Oneida Casino

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 10f2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

Respectfully seek OBC approval for contract #2016-0409 Fox Valley Overhead Door Inc. Per Oneida Law Office
review, Oneida Business Committee approval is warranted due to language within contract;

Requires Business Committee approval prior to execution, as a result of the following language in the contract-
"If the contract is given to an attorney for collection, the purchaser agrees to pay reasonable attorney's fees as
authorized by law together with court costs."

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2



Page 114 of 243

ONEIDA LAW OFFICE
CONFIDENTIAL: ATTORNEY/CLIENT WORIK PRODUCT
TO: Marlene (anie) H. Garvey Use this number on fulure correspondence:
Gaming Administration
2016-0409
FROM.: Jo Anne House, Chief Counsel
Purchasing Department Use
DATE: April 20,2016 Contract Approved
Contract Not Approved
RE:  Fox Valley Overhead Doot, Inc. fsee altached explanation)

If'you have any questions or comments regarding this review, please call 869-4327.

The attached agreement, contract, policy and/or guaranty has been reviewed by the Oneida Law
Office for legal content only, Please note the following:

v" The document is in appropriate legal form. (Execution is a management decision.)

v' Requires Business Committee approval prior to execution, as a result of the following
language in the contract — “If the contract is given to an attorney for collection, the
purchaser agrees to pay reasonable attorney’s fees as authorized by law together with
court costs.”

NOTE: If this sentence is struck through and initialed by vendor, no Business Committee
approval is needed,

If this contract is submitted to the Oneida Business Committee for approval of a limited
waiver of sovereign immunity, the following information should be submitted along with
the agenda review request and contract,

1. 'Was there an attempt to negotiate with the vendor regarding the waiver of

sovereign immunity?

2. Were three bids obtained? If not, why not?

3. Was any other vendor willing to remove sovereign immunity issues?

4, 'What is the cost of going to another vendor?
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From: Marlene H. Garvey

To: Diana L. King; Brenda J. Mendolla-Buckley; Heather M. Heuer
Cc: Louise C. Cornelius; Jessalyn M. Harvath

Subject: RE: RESPONSES NEEDED BY 9AM FRIDAY

Date: Thursday, May 05, 2016 4:48:44 PM

Hello Heather,

1. Was there an attempt to negotiate with the vendor regarding the waiver of sovereign
immunity? | (Marlene) spoke with the vendor per a phone conversation. The vendor
stated that they have had the statement in question on their estimates since they started
business, 17 years ago and was uncomfortable removing it and never had any requests as
such before.

2. Were three bids obtained. Yes, they were included in the package (also below).

3. Was any other vendor willing to remove sovereign immunity issues? | did not contact any
other vendor to date. We (maintenance & myself) felt the best vendor for the project
was Fox Valley Door based on price (lowest cost), warranty (longest warranty), location
(saving on any long travel expense if needed in the future); product (the gate system
would work with our existing footprint and wiring).

4. What s the cost of going to another vendor? The prices are also included in the package.
a. Amano McGann / $4,534.50 / 1-year warranty parts & labor / Milwaukee WI
b. Fox Valley Overhead Door / $3,488.00 / 2-year warranty , 10 yrs on frame / Black
Creek WI
c. TAPCO/ $4,749.00 / 1-year warranty parts & labor / Brown Deer WI

Any questions or concerns, please email or | can be reached at 429-3129.


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=54448523D46B4BFB9599AFD21893278D-MINNIE GARV
mailto:DKING@ONEIDANATION.org
mailto:BBUCKLEY@oneidanation.org
mailto:hheuer@oneidanation.org
mailto:lcornel3@oneidanation.org
mailto:jharvath@oneidanation.org
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To: - Minnie Garvey, Valet Manager

From: Robin Doxtater, Buyet @}%H

Date: March 18,2016

Topie: Bids for Valet Parking Gate

Below ate the quotes we received for a remote control parking gate for our Valet department at
our Main Casino at 2020 Airport Drive, Green Bay, WI 54313, The gate is to be 12 feet long and

include 20 remotes and installation. We included additional specifications on an attachment.
Installation will be as soon as feasible,

Amano McGann
AMG-1750 gate, transmitters and equipment pet attached. $3,354.50
Installation & technical service. $ 990.00
Freight, § 190.00
Total. $4,534.50

1 yeat patts & labor wartanty, Add $880 for 2 more loops. Specs & pictute aftached.

American Fence Company

Did not turn in a bid. $0,000.00
Fox Valley Overhead Door
Liftmaster gate, transmitters and equipment per attached. $2,412.00
Installation & set up. $ 600.00
Safety loop. $ 476.00
Total, ' : $3,488.00
2, yeat warranty, 10 on frame, Specs & picture attached.
TAPCO
MictoDrive gate, transmitters and equipment pet attached, $3,559.00
Installation. $1,190.00

Total. $4,749,00
1 year parts & labor warranty. Specs & picture attached.

I could find no Indian Preference vendors in this field. T recommend Fox Valley Overhead Door

based on lowest cost. Please let me know who you decide to go with and Il contact the vendors.
Any questions or comments, please give me a call at X7403 or GroupWise me.

Page1of1
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FOX VALLEY OVERHEAD DOOR, INC. QUOTATION
W6021 Wege Road C26805-GQS

Black Creek, W1 54106 03/16/2016

Office: (820) 767-6278 Ver: 1.0/Page 1

Fax: (920) 757-6991

P
Oneida Tribe of Indians of Wisconsin R| Maln Caslno Valet Dept,
T| PoBox 366 Q1 2020 Alrport Dr,
O| Onelda Wi 54155 2| Green Bay Wi 64313
G
T
ATTN: _ DATE! 03/16/2016
FAX NO: (920) 496-7491 PHONE NO.; {920) 486-7403 - Ext; Robin
QTY DESCRIPTION ' ‘ UNIT COST  EXTENDED
1 Liftmaster Mega Arm Barrler Gate $2412.00 $2412.00
Detalls: 12ft Arm / Yellow/Black Stripes
- 110v w/ battery back up
- 20 single button radio controls
- Supplied only
1 Install and Set Up Barrler Arm - $600.00 $600.00

Details: All Power Wiring by Other
~ ALT: Safety Loop -- cut sealed wired and set up Add $476.00

Total Quote:  $3012,00

I

UNLESS OTHERWISE INDICATED , OPENING PREPARATION, PAINTING, GLAZING OR
ELECTRICAL WIRING ARE NOT INCLUDED IN THE QUOTED PRIGE,

IMPORTANT: PLEASE SIGN AND RETURN ONE GOPRY OF THIS QUOTATION, FOLLOWING THE TERMS STATED BELOW,

FAILURE TO COMPLY WITH THIS REQUEST COQULD DELAY INSTALLATION, SUBJECT TO APPROVAL BY CREDIT DEPT,
TERMS: NET 10 DAYS :

X

WE ACGEPT THE FOLLOWING QUOTATION: DATED:

Sales Rep; Tlm DuFrane

*[FTha contraetIs given (o an allomey for colleclion, e pUrchaser agrees 1o ALL AGREEMENTS ARE CONTINGENT UPON STRIKES, ACCIDENTS AND
pay reasonable atlorney's feas as authorized by law, logsitier with court cosls,

QTHER CONDITIONS BEYOND QUR REASONABLE CONTROL,

q




~ Robin J, Doxtater
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From:

Sent;

To:

Subject:
Attachments:

Robin
Please put this in with my quote

Tim Dufrane <tim@foxvalleyohdoor.com>
Friday, March 1.8, 2016 2:21 PM

Robin J. Doxtater

RE: Gate operator estimate

mas.pdf -

Bottom right first page lists Liftmaster warranties ... we follow factory warrantles

Thank You
Tim DuFrane

Frdm: Robin J. Doxtater [mailto:RDOXTAT1@oneldanation.orq]

Sent: Friday, March 18, 2016 2:05 PM

To: Tim DuFrane

Subject: RE: Gate operator estimate

Are there any warrantles with your product?

From: Tim DuFrane [mailto:tim@foxvalleyohdoor.com]

Sent; Tuesday, March 15, 2016 5:44 PM

To: Robin J. Doxtater
Subject: Gate operator estimate
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Diana L. King

From: Marlene H. Garvey

Sent: Tuesday, April 26, 2016 2:55 PM

To: Diana L. King

Subject: FW: Main Casino Valet Gate Approval
Attachments: 04262014 valet gate bid approval BC.pdf
FYl

From: Marlene H. Garvey

Sent: Tuesday, April 26, 2016 10:09 AM
To: BC_SignOff_Requests

Subject: Main Casino Valet Gate Approval

Please see attached. We are looking for approval as the vendor is uncomfortable deleted the phrase requested by our
Law Office.

We would like to purchase the gate through Fox Valley Overhead door re:
1. Recommend by Ken Skenandore (Casino Electrical Manager)
2. Warranty Coverage
3. Location of Vendor to casino.
4. Cost

Thank you in advance,

Marlene (Mimie) Garvey
Oneida Casino

Yalet Hanager
RO-429-3129
magarteq@onetdanationorg
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sstey

HIGH-SPEED DC-POWERED BARRIER
GATE OPERATOR WITH BUILT-IN
BATTERY BACKUP

The Mega Arm Sprint and Mega Arm Sprint Tower are
DG-powered, high-speed additions to the LifiMaster®
family of gate operators.

Designed with a 24VDC (1/2 HP equivalent) motor, thess
modsls provide exceptional speed, making them ideal for
parking applications. Constructed with an aluminum alloy
chassls, they're corrosion resistant and lght enough for one
person to catry and install, The heavy-duty motor supports
10,000 oycles per day with an operator spead of 0.8 second
to open or close.

Built in Recsiver

Excluslve from LiftMaster®,

a single remote control solution
for gate access and addltlonal
access points, Ability to add
up to 50 remote controls.

Bullt-In battery backup provides seamless operation of the
gate operator and all DC control and sensing devices In the
avent of a power loss,
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STANDARD FEATURES

Highest grade “Aircraft Quality”

Aluminum Ghassis

High strength rust proof 76 aluminum
alloy ohassis for supatlor strength
cotroslon vesistance. Light enough

for a one man Installation.

Magnetic Limlt Sensors
Deslgned for high aycle applications,
contaln no moving parts to wear o,
provide reliable oparation.

Break Away Arim

Avallable with 12 or 18 ft. break away

arm, Arm Is held In place with break away
retaining huts, If arm Is hit, 1t will break away
and can be re-Installed, Universal arm can
be set up for right or left hand mount,

New & Improved Buflt-in Surge
Protection

Added pratection at polnt of incoming line
voltage from power llne splkes and surges.
1/2 HPS DC Motor with Soft

Start Stop

Heavy duty motor provides strong
rellable operation,

Auxiliary Outlet
Simplifies adding / powering up acceasotles devloes,
Save the expense of having to add an exira outlet,

Selectable Auto Open

15 seconds after power fallure of
upon battery depletion batrier arm
can be set to automatically open.
16 second delay helps reduce
nuisance call backs due to short
power Interruptions or brown
outs. Meats fire code for many
local Munlclpalitles,

Battery Backup

Provides operation during power
outages to malintaln trafflo flow,
Automatically ressts {o norrmal
operation when power Is restored,
(ses specific cycls info per model
see below)

The bulit In battery bacl-up
provides up to 900 full cycles

(12 i, arm),

Heavy Duty Drive System
Extra Large commerclal grads
#80 gearbox provldes strong
rellable operation.

gﬁgﬁg

'&-ié =

e

Avm One Arm Two

Arm Three Arm Four

OPTIONAL EQUIPMENT .

Articulating Arm
For aperation In low headroom environments.

Glutch option

Allows arm to be manually pushed open, Arm
automatically resets to normal olosed position
upan recelving activation, ldeal for areas that

are goncerned with vandals damaging arm,

ADDITIONAL FEATURES

Universal Gontroller With 8 Inputs
Right- Or Left~Handed Operation
Safety-stop Tailgate Feature
Anti-Tailgate Quick~Close Feature

Lift Master

THE CHAMBERLAIN GROUPR, INC.
845 Larch Avenue » Elmhurst, IL 60126

www.liftmaster.com

SPECIFICATIONS

Operator Speed
2.5 seconds to open or close

Power
120V / 220V applications

Accessory Power
24VDG 500 MA
Battery Backup for
Accessory Powet

Opetrator Weight without arm)
MA - 89 Ibs.
MAT - 118 Ibs.

UL Listed
U826 & UL891 - Class |, i, [ll, IV

Construction
Gear Reduction:

60;1 Reducer in synthetio olf bath
Motor:

1/2 HP Equivalent
Continyous-Duty 24VDC/
800 RPM
Chassls:
Powdercoated /4" Aluminum
Alloy
Cover:
MA — Plastic
MAT — Aluminum
Dimensions
MAS |—ism—} 15754 ast

AL T

LJ ril i

MAST |—ns—]as
:é[—[

e
335
<)
WAX,
Hp* GATE CYCLES
EHTH () oRY
i2' & 18!
1/2 alvmlqirp am 6,000
soft-padded am
*equivalent 24VDG
2~YEAR WARRANTY
10-YEAR WARRANTY

Operator Frame

Y MA LC/RCC

Cel‘tifled —m rcatiat)

A 08/11 LMGTCAOMAS
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Robin J. Doxtater

From: Ryan Nester <Ryan.Nester@amanomcgann.com>
Sent: Monday, March 14, 2016 10:16 AM

To: Robin J, Doxtater

Subject: Casino Valet Gate

Attachments; Main Casino Valet Gate.pdf

Robin-

Attached is the quotation for the casino valet gate, 've included a safety loop in the quotation. If the gate is being used
for bi-directional traffic for valet, we recommend adding two more loops, I've put an optional cost for this. Please let
me know if you have any questions or need any changes.

Best Regards,

Ryan M, Nester
Account Executive

Amano McGann, Inc.

413 N, Second Street, Suite 180
Milwaukee, W] 53203

Tel: 414.355.2020 Ext. 108

Fax: 414.289.8665
Ryan.Nester@AmanoMcgann.com

The information transmitted Is the property of Amano McGann, Inc. and Is Intended only for the person or entity to which it is addressed, Included
information may be confidential andfor privileged material, Statements and opinions sxpressed In this s-mall may not represent those of the

company. E-mall transmission cannot be guaranteed to be securs or error-free; therefore Amano McGann, Inc. does not accept llabllity for any error or
omission in the contents of this message. Any review, re-transmission and/or other us of this informatlon to persons or entities other than the Intended
reciplent Is profibited withoul the express written consent of Amano McGann, [nc. 1f you recelved this message In error, please contact the sender
immediately and delate ihe message/contents.
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AMANO McGANN

. Project Name: Main ,Casino‘Valet Gate

Proposal Number: - Q-00031296

Proposal Date: 3/14/2016 ) o

Submitted fo; Oneida Nation Submitted by:  Amano MeGann, Inc.
Customer Name:  Robin Doxtater Amano Ryan Nester

Representative;
Address; 2020 Alrport Drive Address: 413 N. 2M Street, Sulte 180
Cily, State, ZIp:  Green Bay, Wisconsin, 54313 City, State, Zip:  Milwaukee Wi 53203
Tel: (920) 496-7403 Tel: (414) 3652020
Email: Rdoxtat1@oneidanation.org Email: ryan,nester@amanomecgann.com

Proposal valid through: 6/12/2016

Qty | Model Description Price Each Price
Extended

1 AMG-~1750/A850 Gate, Dual detector, two-tone silver/gray. $3,400.00 $3,400.00

1 AL12 12" Straight Aluminum Gate Arm $150.00 $150.00

1 P-NL08-18/20 2! X 8' Preformed Loop with 20' Lead $75.00 $75.00

1 DNR00018 Linear Delta-3, 2-Channel Wireless Digital | $79.50 $79.50

Recsiver ‘ )
20 DNTO00002A Linear 1 Channel Transmitter $25.00 $500.00
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TOTAL S8YSTEM SUMMARY

Products Subtotal:  $4,204.50
Discount:  $850,00
Installation & Technical Services: - $990.00
Miscellaneous:  N/A
Subcontractor Services:  N/A
Freight:  $190.,00
Applicable Taxes:  $0.00
Total System Investment; $4,534,50

Option 1: If lane is being used as bi-directional we recommend the addition of 2 more loops. One for arming in
each direction and the third as a safety/closing loop under the gate.

Additional cost to add 2 loops (installed): ADD $880

©2013 Amano McGann, Inc. Information contelned In Ihis decumént Is confidenttal and praprielary te Amand McGann, Ine,
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Terms & Conditions

Conditions and Disclaimers

«  Amano McGann has included our standard Merit Shop Labor Rates for this project.

»  Amano McGann assumes work can be completed during normal working hours. After-hours and weekend
installation may result in additional fees.

« Amano McGann assumes penalties, liabilities, and/or consequential damages will not be part of the
contract terms and conditions.

+  Amano McGann reseives the right to negotiate mutually acceptable contract terms.

Installation

By Amano McGann and all work fo be performed during the standard business hours of 8:00AM — 4:30PI,
Monday through Friday. Additional charges apply for work requested to be performed after standard business
hours and/or weekends, [dle time incurred due to absence of escorts, clearances, or Inability to enter the work
space or other factors beyond our control will be considered a change with added labor hours. Firm start date for
Installation to be determined after complete order has been recelved by Amano McGann. Amano McGann will
provide necessary training on operation/maintenance of system.

Product Delivery

Estimated lead time for PARCS equipment Is 2-3 weeks from receipt of all required order forms and deposit for
product delivery, when applicable. Amano McGann will provide a secure off-site storage area for said materials
throughout duration of the installation, Such materials will be treated as 'stored materlals’ for the purposes of
payment applications, Unless otherwise agreed upon, price and delivery terms shall be F.O.B. shipping point.

Tax

Prices in this proposal do not include tax. Please provide tax exemption cettificate.

Change Orders

Any alteration or deviation from the above specifications, including but not limited to any such changes involving
additional material and/or labor costs, will be executed only upon a written change order for same, signed by both
Buyer and Amano McGann. If there is any charge for such alteration or deviation, the additional charge will be
added tfo the contract price.

Bonding, Insurance, & Liquidated Damages

Any bonding requirements are not included in this proposal and shall be provided at an additional charge based
upon scope. Any insutance requirements outside of standard coverage's carrled by Amano McGann are not
included in this propesal and shall be provided at an additional charge based upon additional requirements and
terms of coverage. Liquidated damages are not included in this proposal.

Warranty

This proposal Includes 1 year warranty on parts and labor for defects in materials or manufacture. Warranty does
not cover damage or malfunctions resulting from acts of God, collision, vandalism, misuse, electrical surges,
power failure, or use of non-manufacturer approved parfs or consumable supplies.

SESE 3 : 3 g

©2013 Amana JdcGann, Ine, Information contalned In this document §s confidentlal and proprislary to Amano MeGann, Ine,
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Payment Terms

1. 0% down payment due upon acceptance of proposal,

2. Remainder to be invoiced upon completion of system installation.

3. Past due accounts will be subject to a late fee of 5% of the amount due.

4, Cancellation of contract or P.O. prior to on-site delivery results in a 25% restocking charge. There is no

return or refund on custom products/services.

Proposal Validity

This proposal is valid through 6/12/2018. If the executed contract andfor purchase order is received after the
expiration date, Amano McGann reserves the right to issue a revised proposal.

To be provided by Owner

Concrete and Protection Posts
Power circuits with connections to lane equipment
Empty control wire condult system
Base Proposal Amount:  $4,534.50

Acceptance & Authorization

THE PRICES, DELIVERABLES, SPECIFICATIONS AND CONDITIONS ARE SATISFACTORY AND ARE
HEREBY ACCEPTED, AMANO MCGANN IS AUTHORIZED TO PERFORM THE WORK AS SPECIFIED,

Agreed on Behalf of Oneida Nation:

Signature

Print Name and Title

Date

Billing Address Client PO Number

2 U e 2

©2013 Amano WcGann, Inc. Information contatned In This documént Is confldentlal and propriatary la Amano MeGann, Ine,
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Warranty

The Amano McGann project management and sales consulting staff understands that no matter how
sophisticated a parking system is, it is the ongoing service that will make the system functional and effective, After
the contract is sighed, Amano McGann sales personnel and project managers stay involved throughout the life of
the squipment. The goal is to create customers for life.

Amano McGann is committed fo providing you with service to meset the needs of your parking operation.
Downtime for parking equipment could mean serlous inconvenience for parkers, loss of revenue, or hindrance of
Ingress, Amano McGann will do everything possible to minimize any system downtime.

This Amano McGann system comes with a Parts and Labor Warranty period of 1 Year . Your warranty start date
will begin upon substantial completion of system. All work is warranted In its entirety to be free of mechanical or
electrical defects in design, material, and/or workmanship. Amano McGann will repair or replace all work
delivered under the Contract and correct any defect within the Warranly Period at no additional cost. The
- malntenance service during the warranty period will include all parts, labor, transportation, and support setvices fo
successfully perform maintenance, repair, andfor replace any hardware, mechanical, electronic, programming, or
software component, fo ensure the parking control system petforms according to the requirements of the
technical specifications. This maintenance service includes all lane equipment, host computer system hardware,
operating system, software, and all associated communication sub-systerms and peripheral devices,

Durlng this warranty period, work shall be performed during normal busihess hours Monday through Ftiday from
8:00AM to 4:30PM. All other service calls shall be billed at cost of services.

This warranly does not apply to situations where damage or malfunctions resulting from fire, flood, earthquakes,
elements of nature or acts of God, strikes, riots, collision, vandalism, misuse, selesctrical surges, power fallure, use
of non-manufacturer approved parts or consumable supplies, or any other similar cause beyond the reasonable
control of Amano McGann,

Amano McGann is confident that we will provide the highest level of warranty service and ongoing maintenance
support for the proposed parking control system. Our cllents have high expectations, and we continue to provide
qguick response and resolution to ever changing setvice needs.

©2013 Amano bcGann, Inc, Inforipation contalned In this documént s conlidential and proprietary lo Amanc 14cOann, tne.




AMANO MeGANNM, pARKING SOLUTIONS

AMG-1700

Page

Parking Gate

Amano MeGann'’s

AMB-1700 Sarfes Revenito
Parking Gate Is desfgned

1o maat all your patking contro!
nssds. The micropracessor-based
logle and funcitonallly provides
the vitimale In reliabillty,
perfomance and safely,

as well as the floxtbillly fo
accommouate four different
maodes of opsration,

©2013 Amano hicGann, Inc. Information contalnad in this document fs contldentlal and proprietary lo Amand JcGanm, fne.
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ANG-1700
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FEATURES

Stiin, aabinet-siyla deslgn <
Foutgoleciable modes of aporation <
Pro-Instalied deteolor 4
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SPECIFICATIONS

ELEGYRIGAL
120V A, 80 Hz
220/240Y AG, 60/80 Hz

Sarvins smpst 20A{120Y)
Gonnections: Four utility pover oullels

DIN raff termingl hlogks netuding logle

Maln power braakers
Floltl wiring: Remioyablo Lerminal hiook assembly

Dry conlact Input, oufpul

12Y DG unregulated

HOTON GHARACYERISTIOS

Horsgpoer: 1/3 sligle-phase Instanlly reversing nfolor
Spead; 1625 RPM

Starling ampsi 10A {120V) maxlmum

Runsing ampsy 4,5A {120V)

Heavy-duly V-balt to dilve snead reduest
Intelnal ermalfovestoad protection
ot
EHV(ROHMENT
Temperalitret ~20°F ~120°F {-28°G ~ 49°C}
Automatio Ihermoslat-conteolled heater Included

Humlditys 10% ~ 0% (non-cendenelng)
Houting

Heavy-duly, 14-gaugs all-waathar steel construotion

Dimensivns! 461 H x13.4' W 18.6°D (114 em % 34 em %47 cm)
Wolghts 168 1bs, (76 ko)
00698} Removable covor b drive meshontem (360° nesoss

Leckablo daor{accsss {o elsctrcal connaclions
and conito! box

Einlsh (Sid): Argrento Sliver {#805) cabinet / Classfo Grey (¥314)
alde panels! Whiie {RAL#G003Y; custom color avaliable

BATE ARM

Haights 34" {88 om) as shipped in down poslilop

Langlh ALT2: 12° (368 om)— afuminum

AL26: 11" {323 o) {olding gale arm — aluminim
Optlonal sonls alet: Audibls atarm kit (AGP-0517/A827)

‘MISROPROGESSOR-BASED 06HTROLLER

Qulok, pligi-in Instellalion, Gale up/normal/down esyltch (internal manual overrido),
Tiperatlon motdes: One ay pay
81-dirgolionnl fane

Migroprosassor-hased logle and funollonallly <
Slapdard "oxtis sonsary” safely fealure <
Instant raveising malor <

173 harsopowor mblor with sealed gear reducsr <
Intainal thormal/overload prolseifon <
Thennostal-coniroiled healer <

12" slandard gale atin, and 11 slandard <
Iolding gaié arm vonfiguralios avallabla

Dual powder oaal ffnish <

REPRESENTED BY)

Froo direvtion
Input/ouipul lane pontrolfer

Swilloh selsolabls fealures; “Extra sensory” Umer
Badkout imer

Closlng loah safely *aulo stop*

ﬂ:mlm:uwu amappmoumata sod e stbler! o chinge vil¥ioul mollee,
L rppcoyal s ot spply la 2200240 A0, 5030 He

L)

1013 Ansd Mofany, b A TSI, #53 10Y1R

AMANO McGANN.

2609 Pafton Road, Rosevlle, MH b5113
Tel; (#12) 331-2020 www.amanpmeyann.com

©2013 Amana WeGann, Inc, Informatlan contalned In thls documént Is cenfidentlat and proprietary to Amane HcGann, fne,




Robin J. Doxtater
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From: Mark Henke <MarkH@tapconet.com>

Sent: Tuesday, March 08, 2016 3:36 PM

To: Robin J, Doxtater

Subject; RE: Parking Gate

Attachments: Quote No. Q1602746,pdf; Parking Data Sheet,pdf; IMG_0495,ipg
Rohin,

Attached is the bid for the parking gate with a 12 ft. arm, 20 radio remotes and installation of the gate.

We are bidding the new MicroDrive gate from Magnetic Automation. This gate utilizes no v-belts or [imit switches and is
a direct drive gate. No adjustments are required unlike other gates on the market. The arm movement of the gate Is very
clean and brakes at hoth the upper and lower limits of travel before stopping. You will no longer be required to adjust

Himit switches or change v-belts,

We have many customers using this gate such as Miller Park, Acuity Insurance, The Medical College of Wisconsin,

Froedert Hospital, Children's Hospital of Wisconsin and many more locations.

| have attached a cut sheet of the gate along with a picture of this exact same gate installed at the Medical College of

Wisconsin,

Please do not hesitate to call me with any questions.

Mark Henke

VP - Intelligent Parking and Security Systems
Office: 262-814-7318

Cell: 414-333-0562

Fax: 262-649-5214

MarkH@tapconet.com

Visit us at TAPCOnet.com

From: Robin ). Doxtater [mailto: RDOXTATi@oneldanatlon org]
Sent: Tuesday, March 08, 2016 2:43 PM

To: Mark Henke

Subject: Parking Gate

TAPCO
March 8, 2016

Dear Mark Henke,
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SALES QUOTE

®
PC 0 Customer Copy

EreAtE TR

5100 Wast Brown Deer Road, Brown Deer, Wisconsin 53223
Phone 1-800-236-07112 + www.apconet.com « Fax 1-800-444-0331

Oneida Tribe of Indians of Wisconsin Onelda Tribe of Indians of Wisconsin

& Mike Finn Mike Finn
! Accounts Payable Accounts Payable
i P O Box 366 P O Box 365

| Onelda, WI 54155 Onelda, W1 54155

ltem Desecription Quantity ~— UM Price M Extension
109056 Gate,12* MicroDrive Parking Gate,Pro Medel 1.3 ki EA 3,200,00 EA $3,200,00
. second open,110 Watt,Orange Houslng

375-00001 Raacelver, Commal Linear, 1 Channel Mode! 1 EA 39.00 EA $36.00
#GRD .

375-00004 Transmitter, "DT* Linear, Single Button 20 EA 16,00 EA $320.00

373-88881 Installation, Includes a 1 yr. parts and labor 1 EA 1,190.00 EA $1,190.00
warranty

Exlsting slectrical and footing to be reused

Shipment within
Acceptance By
Date

By

For terms and conditions, please visit: htip://www.tapconet.com/terms-and-conditlons
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Magnetic.Access

Magnetic.Parking

Whether we are talking about a parking garage, an underground
parking or a parking area - the barrler Is and remains the key ele-
ment. MagneticParking barriers were specifically designed for
highly frequented applications,

The MagneticParking product range does not only offer fast nnectivity (I/0, TCP/IP,

opening times, long-life cycle, rellabllity and quality, Further- RS-485, etc,)

mote, they amaze with extraordinary design, extremely low . v are
operational costs, easy handling and almost malintenance-free » high ease of use / max, accessibility
technology.

» only 35W power consumption
s N 't; K]

In a nutshell: Magnetlc.Parking barriers are the first cholce for car
park operators and solutlons providers (OEM) that need to estab-
lish an easy and reliable vehicle access control,

Design and quallty

MHTM™ MicroDrive barriers impress with sophlsticated and enduring design, The modularly
deslgned houslng made of extruded aluminum profiles and a base frame made of stalnless steel
(both powder-coated) offets best protection against corrosion,

The MHTM™ product line [s winner of the red dot award: product deslgn 2012. -

Control unit

The control untt MGC/ MGC Pro Is compliant with EN 13849, It Is located directly, underneath the top
cover and can be accassed from all sldes. Configuring the barrler Is easlly accomplished via the LCD's
Intuitlve user Interface that can be navlgated with just 4 push-buttons,

Drelve unit

The drive unit of MHTM™ MicroDrive Is not only astonishing because of its small dimensions, You
also get a high torque with an extremely minimlzed power consumptlon, The hlgh torque guaran-
tees best operation even under severe weather conditlons (heavy winds, snow, etc.),

The motot, motor control and gearing are all combined ih one compact drive unit,

VarioBoom and break-away flange

The VarloBoom concept enhances the vistbllity of the bartler boom which may be even more in-
creased installing optionally available accessorles, It comes equipped with a foamed edge protec-
tion which offers best protection against damages and harm to people. The optionally available
breal-away flange may be used to drop the whole barrier boom In case of an unwanted or forced
drive-through, The booim may be fixed afterwards without any adverse effect on the functionality,

www.ac-magnetic.com ‘\\\ .
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Technical Data

Magnetic,Parking

?’; fRow

Magnatic.Parkmg Pro

Lane width rhax: - RVY CoowfE
Opening / closlng time 1.8s 13s
jer consumption max, ) T T o5V

50-60Hz
Houﬂng dlmensxons (WxDxH)
: N

UL 325, 2000/ 086G 20065/ 2008/l k-

Temperature range

~22to 4131 °F

Features

Magnetlc.}’arking

Magneﬁc.Parkmg Pro

S

Sthdﬁr& fols

i, S v N % e

FoTand additiona 24
_detecior qrﬂy.,

ST i b m i
e TR R

Speclﬁed number of cycles

10 Mio

R ,\rr,am.y e

2years

coos it [
SRS PRt E Y AT LR S A LAl ot 4

R

B Y] BT Ly, U . ,‘)@

® Standard
O Optlonally avatlable
- Notavailable

c € riddot designaward
- wlsstr 106

////’& www.ac-magnetic.com *\\
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 5 / 11 / 1

2, General Information:
Session: Open [7] Executive - See instructions for the applicable laws, then choose one:

|

Agenda Header: ,Travel Request

[[1 Accept asInformation only
X Action - please describe;

26th Annual National Indian Head Start Conference & Tribal Consultation
Washington DC June 5-8, 2016

****All travel costs are Grant Funded****

Requested Action: Approve Grant Funded Travel Request

3. Supporting Materials
1 Report "] Resolution [] Contract

[] Other:
1) Conference Agenda 3.
2 Tribal Consultation Information 4,

[1 Business Committee signature required

4, Budget Information

[ Budgeted - Tribal Contribution Budgeted - Grant Funded 1 Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Jennifer Webster, Council Member

Primary Requestor/Submitter:  Jennifer Webster, Council Member

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo: ‘ ‘
Describe the purpose, background/history, and action requested:

The goal of this conference is to present pre-intensives and workshops to assist programs with emerging
accountability across all levels of management and leadership.

Tuesday, June 7 is Hill Day to meet with members of Congress.

Wednesday, June 8 is Tribal Consultation.

****All travel costs are Grant Funded**#**

Requested Action:
Approve the Grant Funded Travel Request

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2
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Oneida Business Committee Travel Request

1. OBC Meeting Date Requested: 5 /11 /1 [1 e-poll requested

2. General Information:

Event Name: 26th National Indian Head Start Conference & Tribal Consultation
Event Location: Washington DC Attendee(s): |Jennifer Webster
Departure Date: Jun’5,2016 Attendee(s):

Return Date: Jun 8,2016 At_tendee(s):

3. Budget Information:
[] Funds available in indivdual travel budget(s)

Cost Estimate: $2,287.95
1 Unbudgeted
Grant Funded or Reimbursed
4, Justification:

Liaison Appointment Responsibilities

To which Strategic Direction(s) does this travel relate? .
Advancing Principles Creating a Positive Organizational Culture
Committing to Building a Responsible Nation Implementing Good Governance Processes

Describe the purpose of Travel and how it relates to the Strategic Direction(s) and/or your liaison area:

The goal of this conference is to present pre-intensives and workshops to assist programs with emerging
accountability across all levels of management and leadership. -Hill Day is Tuesday, June 7 to meet with members

of Congress, Tribal Consultation is on WednesdayJune 8.
Jennifer Webster is Liaison to Head Start.

#*x*¢All travel cost are Grant Funded****

Requested Action::
Approve the Grant Funded Travel Request

5. Submission
Sponsor: |Jennifer Webster, Council Member

1) Save a copy of this form for your records.

2) Print this form as a *.pdf OR print and scan this form in as * pdf.
3) E-mail this form and all supporting materials in a SINGLE *.,pdf file to: BC_Agenda_Requests@oneidanation.org

Form approved by OBC on 03/25/2015




Monday, June 6, 2016

2016 NMSHSA and NIHSDA Joint Education Policy
Forum (8:30 am —4:30 pm)

NIHSDA has had a close working relationship in
Washington, DC with the National Migrant and Seasonal
Head Start Association (NMSHSA) going back to the last
reauthorization of the Head Start Act. Like AIAN Head
Start, Migrant Head Start is its own region (Region Xi1)
and shares many issues in common with our programs.
During this joint policy session, the two organizations
will meet to discuss strategy for protecting Head Start
as the Congress begins to consider reauthorization of
the Head Start Act. The session will allow for the
discussion of common problems and provide an
opportunity to build further relations between the two
organizations. If you are interested in NIHSDA's efforts
to educate the Congress, this session will be very
valuable to you.

Opening Reception

Join us Monday night, 7-9 pm, to network with
colleagues, kick-off the 2016 conference, and enjoy light
refreshments!

Tuesday, June 7, 2016

Hill Day '

Hill Day is a highlight of the 26th NIHSDA Management
Training Conference and is time designated for
conference attendees to educate their members of
Congress about the importance and benefits of Head
Start and Early Head Start. In fact, this is the reason we
are having this year’s conference in Washington, D.C!
This is an ideal opportunity for you to join your program
staff and meet with policymakers who decide how Head
Start will be funded and how Head Start will ook in
years to come. Take this chance to share with your
Members how Head Start has impacted your tribal
community.

Reception on the Hill (5:30 pm to 7:00 pm)

Join us on Capitol Hill! The National Indian Head Start
Directors Association (NIHSDA) will co-host a Capitol Hill
reception with the National Migrant Seasonal Head
Start Association (NMSHSA) on Tuesday, June 7, 2016.
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Invite your tribal leadevs to attend the following special
events during the 2016 National Indian Head Start

Divectors Association Management Training Conference:

Come mingle with members of Congress and
congressional staff in a relaxed atmosphere. This event
shows appreciation for their support of Head Start and _
provides an opportunity for them to learn more about
issues that are important to AIAN Head Start programs.

Wednesday, June 8, 2016

OHS Tribal Consultation* (12:30 pm to 4:00 pm)

The Department of Health and Human Services invites
leaders of Tribal Governments operating Head Start and
Early Head Start programs to participate in a formal
Consultation Session with the Office of Head Start
leadership. The sessions will help to better meet the
needs of American Indian and Alaska Native (AIAN)
children and families, taking into consideration funding
allocations, distribution formulas, and other issues
affecting the delivery of Head Start services. You are-
encouraged to submit agenda items, provide written
testimony, and invite observers to the meetings.

Agenda and Testimony .

Tribal leaders and designated representatives interested
in submitting written testimony or proposing agenda
topics for these Consultations should contact Angie
Godfrey, Regional Program Manager, Region XI, Office

" of Head Start at Angie.Godfrey@acf.hhs.gov or 202-

205-5811. Proposals must be submitted at least three
days in advance of the Consultation and include a brief
description of the topic area along with the name and
contact information of the suggested presenter.

Designated Representatives and Observers

The Consultation will be conducted with elected or
appointed leaders of Tribal Governments and their
designated representatives. Designees must have a
letter from the Tribal Government authdrizing them to
represent the Tribe. The letter must be submitted at
least three days in advance of the Consultation to
Angie.Godfrey@acf.hhs.gov. Representatives of Tribal
organizations and Native nonprofit organizations are
welcome to attend as observers.

*Registration for this event is separate through the
Office of Head Start.

www.nihsda.org




Together Standmg Stro for Children

26th National Indian Head Start Directors Association Management Training Conference

The goal of this conference is to present pre-intensives and workshops to assist
programs with emerging accountability across all levels of management and leadership.

WHO SHOULD ATTEND
Directors, Management Teams, Policy Council Members and Tribal Leaders.

June 6-9, 2016
Arlington, VA

Conference Cost

Pre-Conference Intensive Registration Fee

ConferenceA e;nda; _

Monday, June 6,2016

NIHSDAMEMBER | 1 day Registration | $300

NON-MEMBER 1 day Registration $375

Main Conference Registration Fee
Early Registration $450

9:00 am —4:30 pm

8:30 am —4:30 pm

Pre Intenswes

¢The Ups and Downs of Teacher
Observations’

«Self-Assessment Preparation and Planning

eJoint Policy Forum with Migrant at NEA
Building

NIHSDA MEMBER
After NMay 13 $525

Early Registration $575

NON-MEMBER

After May 13 $675

Hill Day —Tuesday, June 7

Hill Day is a highlight of the 26™ NIHSDA
Management Training Conference and is the best
opportunity you will have to educate your members
of Congress about the importance and benefits of
Head Start and Early Head Start. In fact, this is the
reason we are having this year's conference in
Washington, D.C!

This is an ideal opportunity for you to meet with
policymakers who decide how Head Start will be
funded and how Head Start will ook in years to
come. Take this chance to share with your Members
how Head Start has impacted your community and
your life. Remember - Members of Congress are
there to represent you! Congressional staff
members are often just as happy for the opportunity
to meet with you as you are.

Hill visits should be scheduled on Tuesday, June 7
following our general session. The day will end with
a reception on the Hill.

Watch for more information coming soon!

Opening Reception

Join us Monday night, 7-9 pm, to network with
colleagues, kick-off the 2016 conference, and enjoy
light refreshments!

7:00 pm —9:00 pm

8:30 am — 10:00 am
10:30 am —12:00 pm
1:30 pm —3:00 pm

12:00 pm —5:00 pm
5:30 pm - 7:00 pm

3:30 am — 10:00 am

10:30 am — 12:00 pm
1:30 pm —3:00 pm
3:30 pm — 5:00 pm
12:30 pm —4:00 pm

"8:30 am — 10:00 am

10:30 am — 12:00 pm
1:30 pm —3:00 pm
3:30 pm — 4:30 pm

Opening Reception

General Session- Advocacy
Workshops
Workshops

Hill Day
Hill Reception

General Session - OHS
Workshops

Workshops

Workshops

OHS Tribal Consultation

Workshops

Workshops
Workshops/Membership Meeting
Closing Session

Standing Strong Flags

We are asking HS/EHS programs
to create flags that represent
what “Standing Strong” means

to their community. The flags |
will be presented by program

" staff at the general session on

Tuesday and will be displayed
during the conference. Flags

should be no larger than 3 feet by

feet and should

say “Standing Strong.” The flags would also make an excellent
gift for an elected official during your visits.

Watch for more conference information at our website www.nihsda.org
For questions call us at 405-360-2919.




Travel Information

Hotel:

Renaissance Arlington Capital View Hotel

2800 South Potomac Ave

Arlington, VA 22202

Phone: (703) 413-1300

Room Rates: $226 plus taxes {13% tax)

The special conference rates are available until 6:00 pm
Eastern Time on Thursday, May 12, 2016. Reserve your
room early; we can not guarantee you a room at the
conference rate after May 12. Book your group rate for
National indian Head Start Directors Association

The hotel requires a credit card at the time you make
your reservation in order to hold your room. They also
require a credit card imprint at check-in time to cover
incidentals such as telephone calls, room service, etc. If
you do not plan to use a credit card at check-in, you will
be asked for a cash deposit of $50 per night for each
room to cover any incidental expenses.

Check-in time is 3:00 pm and check-out time is 12:00 pm.
A late-departure charge may apply for any room occupied
after the check-out time. Renaissance Arlington Capital
View Hotel is a non-smoking facility.

Air Travel:

Reagan National (DCA) to Renaissance Arlington Capital
View Hotel approximately .9 miles, complementary hotel
shuttle

Dulles International Airport (IAD) to Renaissance
Arlington Capital View Hotel approximately 28 miles

Ground Transportation:
Airport shuttle and taxi rates provided below may vary.

Hotel Shuttle

The Renaissance Arlington Capital View Hotel offers
complimentary airport shuttle service to and from Reagan
National {DCA). Shuttle Phone: 1 703 413 1300

Super Shuttle:

Super Shuttle passengers share the ride with others going
in their direction. Reservations are not required, however
advance reservations allow you to pre-pay. To make your
shuttle reservation visit www.supershuttle.com. Prices
are $16 per passenger/one way from Reagan National or -
S30 per passenger/one way from Dulles International

ExecuCar or Taxi Service:

ExecuCar is a personal sedan service. ExecuCar fares are
FLAT RATES. To make your reservation, call 1-800-660-
8000 or www.execucar.com

Taxi fares are not flat rates, they are APPROXIMATE
FARES and do not include other applicable charges. Your
actual fare may be different than the amount shown
below. Further taxi charges may apply for additional
passengers and bags or use of the trunk.

From Reagan National (DCA) to Renaissance Arlington
Capital View Hotel
ExecuCar -$59 per passenger/Taxi - $10

From Dulles International Airport (IAD) to Renaissance
Arlington Capital View Hotel
ExecuCar -$119 per passenger/Taxi - $50

Hotel Parking:
Valet parking, $34 daily
On-site parking, $9 hourly, $29 daily

Weather:
June is really the beginning of summer in the District. You
don’t have the humidity to deal with that comes in July
and August and you can finally break out the sundresses
and shorts. You will want to pack a sweater for the
evenings and comfortable walking shoes for walking.
Average high temperature: 82 degrees
Average low temperature: 65 degrees

Entertainment and Attractions:
Visit http://washington.org to view the exciting
adventures the DC area has to offer.

Questions?

If you have any questions or concerns about your travel,
please don’t hesitate to contact me by telephone at
405-360-2919 or by e-mait at
teri@threefeathersassoc.com.
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National Indian Head Start Directors Association
26™ National Training Conference
“Together Standing Strong for Children”
June 6-9, 2016, Renaissance Arlington Capital View, Arlington, VA
: CONFERENCE REGISTRATION FORM*

*One person per registration form please. Make additional copies as needed.

Please type or print clearly

Registrant Name:

Title/Position:
(PLEASE USE ONE OF THE FOLLOWING: Tribal Leader, Policy Council Member, Parent, Head Start Director,
Early Head Start Director, Child Care Director, Management Staff, Teaching Staff, Head Start Staff or Friend.)

Program Name;

Address:

City, State, Zip;

Phone:

NIHSDA | NIHSDA
Member | Non-Member T-shirt size:

Monday, June 6: Pre-Conference Intensives 18

18300 || 19375 Self-Assessment Preparation and Planning M

18300 || ]%375 The Ups and Downs of Teacher Observations 1L

[ JFree [ ]Free NIHSDA and NMSHSA Joint Policy Forum 1 XL

] 2X

Tues — Thurs, June 7-9: Main Conference 13X

[ 18450 |[ ]9575 Early Registration (on or before May 13) 14X

[ 18525 | [ 18675 Late Registration (after May 13)

Will you be scheduling a meeting with your members of Congress on Tuesday, June 77

[ JYes [ ]No
Once you have a meeling scheduled please notify NIHSDA by emailing teri@threefeathersassoc.com

Registration fee is non-refundable

Notify us of changes or substitutions as soon as possible at 405-360-2919 or teri@threefeathersassoc.com
Persons who require special assistance or meals to participate in this conference should contact Teri Stringer af 405-360-2919 or email
teri@threefeathersassoc.com by May 27.

Total Amount Paid $ :
Method of Payment: [ ] Check made outto NIHSDA [ ] Credit Card

CREDIT CARD # EXPIRATION DATE
Billing Zip Code: Security Code:

DO NOT MAIL PAYMENT AFTER MAY 20, 2016. PRIOR TO MAY 20, MAIL TO:
NIHSDA, P.O. Box 6058, Norman, OK 73070  FAX: NIHSDA - 405-360-3069

Make checks payable to NIHSDA. EIN # 73-1388267
REGISTER ONLINE AT WWW.NIHSDA.ORG




Menday, June 6, 2016
9:00 am to 4:30 pm

The Ups and Downs of Teacher

Observations

Presenter: Tina Routh

This is an interactive session that will help teachers,
supervisors or managers to make the most out of
classroom observations that help children learn while
playing. The goal of this training is to have FUN and
help participates to develop quality services while
developing a strong teaching team. This session will
also focus on Instructional Support highlighting
activities to help understand Concept Development,
Quality of Feedback and Language Modeling. We will
look at different ways to make observations plus we will
practice observations. Participates will have the
opportunity to share ideas, practice strategies and
develop tools for their tool kit.

Self-Assessment Preparation and Planning
Presenter: Vince Rinehart

This session will be designed to walk participants
through the full self-assessment process using sample
data, scenarios, role play, and original self-assessment
tools designed by Early Childhood Analytics. Integrated
into the session will be material from the Office of Head
Start such as Performance Standards and guidance for
the Self-Assessment process. Requirements and best-
practices from this material will be referenced and
participants will be shown how the presented tools and
process directly address this material and fulfill OHS
requirements. ‘

8:30 am to 4:30 pm

SPECIAL: 2016 NMSHSA and NIHSDA
Joint Policy Forum

NIHSDA has had a close working relationship in
Washington, DC with the National Migrant and
Seasonal Head Start Association (NMSHSA) going
back to the last reauthorization of the Head Start Act.
Like AIAN Head Start, Migrant Head Start is its own
region (Region Xlly and shares many issues in common
with our programs. During this joint policy session, the
two organization will meet to discuss strategy for
protecting Head Start as the Congress begins to
consider reauthorization of the Head Start Act. The
session will allow for the discussion of common
problems and provide an opportunity to build further
relations between the two organizations. If you are
interested in NIHSDA's efforts to educate the
Congress, this session will be very valuable to you.

This session will be held offsite at the NEA building.
Transportation to the session will leave the hotel at

Special Conference Activities

SILENT AUCTION
Support the NIHSDA Native Child/Family Advocacy Fund by
bringing great cultural items from your program to donate to
the Silent Auction.

ANNUAL MEMBERSHIP MEETING
We would like to invite those directors who are NIHSDA
members to the Annual Membership meeting, Thursday,
June 9 2016, 1:30—3:00 p.m. If the director is not able to
attend, a substitute may attend in their place.

Free for Tribal Leaders!

OHS Tribal Consultation*

June 8, 2016

12:30 pm to 4:00 pm
The Department of Health and Human Services invites
leaders of Tribal Governments operating Head Start and
Early Head Start programs to participate in a formal
Consultation Session with the Office of Head Start
leadership. The sessions will help to better meet the needs
of American Indian and Alaska Native (AIAN) children and
families, taking into consideration funding allocations,
distribution formulas, and other issues affecting the delivery
of Head Start services. You are encouraged to submit
agenda items, provide written testimony; and invite
observers to the meetings.

Agenda and Testimony

Tribal leaders and designated representatives interested in
submitting written testimony or proposing agenda topics for
these Consultation should contact Angie Godfrey, Regional
Program Manager, Region X, Office of Head Start” at
Angie.Godfrey@acf.hhs.gov or 202-205-5811. Proposals
must be submitted at least three days in advance of the
Consultation and include a brief description of the topic area
along with the name and contact information of the
suggested presenter. :

Designated Representatives and Observers

The Consultation will be conducted with elected or
appointed leaders of Tribal Governments and their
designated representatives. Designees must have a letter
from the Tribal Government authorizing them to represent
the Tribe. The letter must be submitted at least three days in
advance of the Consultation to Angie.Godfrey@acf.hhs.gov.
Representatives of Tribal organizations and Native nonprofit
organizations are welcome to attend as observers.

*Registration for this event is separate through the
Office of Head Start. Register online here.




Training Workshops

A Demographic Overview of Indian Country
Vincent Rinehart, Early Childhood Analytics

In this presentation we look at key demographic and
economic factors that drive the need for Head Start
services in Region Xl as if it were one contiguous region.
What is the poverty rate for young families in Indian
Country? How many Head Start eligible children are
there? This presentation explores Indian Country,
compares it to other Regions, finds outliers, and
demonstrates an analytic process that can be applied to
Head Start programs and service areas of every size. A
demographic overview of each Region XI Al/AN program
will be completed and available to individual programs at
this workshop.

Building Effective Management and Communication
Skills

Carol Bellamy, ICF International

In this workshop | will share how Program Administrators
can deliver effective training and management sessions
with staff. The audience will practice using Bloom’s
Taxonomy to develop measurable goals and practice
documentation of goals. Participants will learn valuable
techniques to use during performance evaluations,
classroom observations and ways to provide feedback
during performance review.

Child Engagement in Play and Learning as an
Indicator of Program Quality

Alan Guttman, Johns Hopkins University Center for
Technology in Education

Monitoring protocols and quality rating systems focus
primarily on a program's physical environment and
structure; adult-child interactions; staff qualifications; care
and education practices; and child outcomes. This
workshop will consider the importance of child
engagement in play and learning as an indicator of
program quality. In this interactive session participants
will learn how to define and identify the types and quality
of children's engagement with adults, peers, play
activities and instructional tasks. Video segments of
children involved in typical classroom activities will be
viewed, analyzed and discussed to broaden and deepen
participant understanding of how best to support and
promote high quality child engagement in learning.

Classroom, Organizational, and Personal Goal
Setting

Michael Hubler, Florida College of Missionary Aviation/
Time to Sign, Inc.

Whether you want to learn to establish goals for yourself,
your classroom, or your organization this session is for
you. Learn how to write vision and mission statements,
goals, objectives, and how to plan to make those dreams
a reality! Participants will receive detailed worksheets to
help in solidifying goals and the steps necessary to make
them a reality. Dr. Hubler teaches a collegiate goal
setting class and will be making this knowledge available
to all who attend.

Communication: The Leader Within

Eva Carter, Patty Brown, CDI-NTC

This workshop is designed to discover your leadership
style and strengthen your communication with staff,
leaders, and collaborative partners. Skill building will
include strength based strategies and reflective practice.
During this interactive workshop, you will explore your
leadership style, verbal and non-verbal communication,
authenticity of your message, and how temperament
plays a role in getting your point across with clear
expectations. The power of the words you say or don't
say make the difference in successful decision making
and positive outcomes. You will receive tips regarding
outcome based decision making and will practice
communicating with others using real life scenarios.
Everyone has the potential to lead but it is more than
position power. You can make a difference by using what
you have in your own authentic way while empowering
those around you.

Data Management with ChildPlus

Carolyn Heyliger-Graham, ChildPlus

In this session you will learn how to collect data and use
reports, setup email notifications, improve data tracking
for teacher-child interactions and family goal-oriented
relationships, and improve your policies and procedures.

Effective Fiscal Management

National Center on Program Management and Fiscal
Operations

Effective fiscal management is a key ingredient for
successful programs. Consistent with the five-year
oversight theme, this three-hour session will interactively
explore key fiscal issues including effective budgeting as
an extension of program planning. This session will also
emphasize the importance of bridging the divide between
program staff and fiscal staff for the efficient use of
resources to accomplish program goals and objectives.
Participants will discuss and share how to manage
multiple funding sources, use TTA dollars effectively, slot
conversion/reduction and cost allocation.

Effectively Engaging the Head Start Policy Council
Gilbert Gonzales, Patty Eningowuk, ICF International

Do you want to learn new strategies to empower your
Policy Council members to make the best decisions that
will result in positive outcomes for your children, families
and community? This session will use a variety of adult
learning modules to identify effective strategies to support
full engagement of your Policy Council in taking
ownership of their responsibilities as guided by the Head
Start Act section 842 (c)(2)(D). Topics to support your
success as a management team and Policy Council's
success as one entity of the Governing Body will include;
designing and implementing Policy Council training,
supporting ongoing communication, bridging the Policy
Council activities with the Parent Committee activities,
monthly reports from Head Start management and
empowering Policy Council members to be fully engaged
in monthly meetings. Targeted Audience — Head Start/
Early Head Start Directors and Policy Council Members.
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Emergency Preparedness

Kelly Towey, Laura Brooke, National Center on Early
Childhood Health & Wellness

Programs play an important role in emergency
preparedness, response and recovery. Information on
resources and materials available to assist programs in
preparing, responding and recovering from emergencies
and crises will be shared as well as in-the-field
perspectives and lessons learned. The importance of
social and emotional supports for children and adults will
also be covered.

Engaging and Goal-Setting in your Role as a Leader:
The Process, The Partnership, The Result’

National Center on Parent, Family, & Community
Engagement

The work you do to build trusting relationships within your
program supports growth and development of children,
families, and staff members. Come to this session with
the National Center on Parent Family Community
Partnership (NCNATIONAL CENTER ON PARENT,
FAMILY, & COMMUNITY ENGAGEMENT) and explore a
new tool that support your role and competencies as a
leader in goal-setting and partnering with families and
staff to reach new heights for themselves and your
program quality.

Five-Year Oversight and Program Planning

National Center on Program Management and Fiscal
Operations

This session is designed to give event participants a
conceptual foundation of the five-year project period, with
an emphasis on program planning, self assessment and
the OHS monitoring process. Program planning helps
Head Start grantees inform their respective five-year
narratives for their children, families and communities.
This session will emphasize the role of self-assessment
and ongoing monitoring. Participants will also
understand how data serves as a key linkage for the
planning process, especially in regards to setting and
implementing goals and objectives and addressing
continuous program improvement.

Governance: Structure, Processes and Relationships
- Important Elements of Effective Leadership
National Center on Program Management and Fiscal
Operations

Strong program leadership (governing body, Policy
Council and key management staff) is essential if a Head
Start grantees is going to be successful. This session will
address how structure, process and relationships are
important elements of successful program leadership. In
addition, participants will explore key ECLKC resources
that can further inform their governance and leadership
efforts.

Head Bumps Matter: Protecting Young Brains
Elizabeth (Betsy) LM Miller, Child Care Health & Safety,
LLC

Head bumps may have long-lasting consequences for a

child. This workshop addresses ways to apply best
practice active supervision to reduce the risk of head
injuries. Learn the twelve (12) most common play area
hazards. Adopt or improve use of Injury Report Forms
and Injury Logs. Explore how to accommodate a child, in
group care, who has sustained a traumatic brain injury
Discover which age appropriate play equipment is
recommended by the CPSC Public Playground Safety
Handbook. Receive current resources / handouts which
include how to request a Certified Playground Safety
Inspector. (ITERS-R, ECERS-R: Personal Care
Routines) Workshop written by the Early Childhood
Education Linkage System (ECELS)-Healthy Child Care
PA, PA Chapter, American Academy of Pediatrics.

Head Start-Child Care Partnerships: Digging Deeper-
Building the Castle Together

Eva Carter, Patty Brown, CDI-NTC

Working together in partnership with Head tart, Child
Care or other partners in a way which more children can
be served with comprehensive quality services that
promote healthy outcomes. Sometimes, however,
barriers appear to be standing in the way of making a
true partnership happen. Where do we begin, what is the
process, and how do we address the tougher issues with
professionalism and respect? This workshop is designed
to build on existing partnerships, create new ones, and
identify key elements and regulatory requirements need
to move forward from cooperation and coordination to a
meaningful collaboration. Interactive opportunities will be
available to identify the level of readiness to actively
engage in partnerships. Participants will be engaged in
discussion regarding the importance of creating a joint
vision, mission statement, impasse agreement, policies
and procedures. Other topics will address family and
community engagement, understanding how quality
dollars can help support partnership objectives, sharing
information, challenges, and successful examples.

Health Tracking and Recordkeeping

Kelly Towey, National Center on Early Childhood Health
& Wellness

In order to provide quality health services, programs must
establish and maintain efficient and confidential tracking
and recordkeeping systems. This session will provide
information on how tracking systems document health
care treatment and follow-up, identify common health
problems and gaps in services, and create a
comprehensive picture of a child's health. Attendees will
also learn about resources, tools, and ideas to help
strengthen their tracking and recordkeeping systems.

Helping Parents and Caregivers Understand, Prevent,
and Respond to Infant, Toddler, and Young
Children’s Challenging Behaviors

Neal Horen, National Center on Early Childhood Health &
Wellness

When young children have significant challenging
behavior they are more likely to experience: peer
rejection; punitive contacts with teachers; more conflict in
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their family interactions; and problems in school.
Effectively addressing a child’s challenging behavior
requires an individualized approach to instruction based
on a comprehensive assessment of their environment
and behavior. In this session we will explore tools and
tips for supporting young children with challenging
behavior.

Lessons from EHS-Child Care Partnerships to
Improve Early Childhood Services

Jennifer Olson, National Center on EHS-CC Partnerships
This presentation provides information gained from Early
Head Start-Child Care Partnership Grants across the
nation regarding the challenges and successes of
collaboration and cooperation. The lessons learned offer
insights into the collaboration and partnerships that can
be transferred to all AIAN early childhood programs.
Specific suggestions for building partnerships and
promising practices which increase quality of early
childhood services for children and families will be
offered. Recommendations specific to increasing safety
in facilities, sharing space and increasing professional
development opportunities will be included. Finally,
strategies for engaging Tribal Council members in
planning for collaboration between EHS and Child Care
will be discussed.

Managing Common lliness

Elizabeth (Betsy) LM Miller, Child Care Health & Safety,
LLC

Use games to demonstrate innovative approaches to
identify how germs are spread. Recognize criteria and
explain the rationale for exclusion of a child who is ill.
Identify the six (6) “Modes of Transmission” of how
infectious diseases are spread and what tools are
necessary to manage infection (germs). Lean when and
how to report ilinesses. Discover how attitude may
prevent or encourage actions to control infectious illness
in Head Start. (ECERS-ITERS: Personal Care Routines,
Parents and Staff.) This workshop is based on Caring
For Our Children, 3rd Edition, http://cfoc.nrckids.org/ and
Managing Infectious Diseases in Child Care and Schools,
A Quick Reference Guide, http://shop.aap.org

Workshop was adapted from the curriculum for 1)
Managing Infectious Diseases in Early Education and
Child Care Settings at http://www.healthychildcare.org/ ).
Written by Susan S. Aronson, MD, FAAP, ECELS
Pediatric Advisor, PA Chapter of the American Academy
of Pediatrics. 2) Managing Infectious Diseases in Head
Start, The Head Start National Center on Health,
Jonathan Kotch MD, MPH, FAAP, Trish Isbell PhD, MPH,
Med, Elizabeth (Betsy) LM Miller, BSN, RN, BC, Child
Care Health & Safety, LLC.

Optimizing Your Implementation of GOLD by
Teaching Strategies

Teaching Strategies

This session highlights the administrator features in
GOLD that help you determine the fidelity with which
teachers are using GOLD. Explore examples of teacher-

facing technology and learn how these tools can help
your teachers build strong digital portfolios, plan for
individualized instruction, strengthen family connections,
and effect positive child outcomes.

Planning for Ongiong Monitoring

Stephen Honeyestewa, Leslie Porter, ICFI

Ongoing Monitoring is the cornerstone to every
successful program. This success is supported by data -
driven decision making, annual self-assessment, and
program planning. While seemingly complex,
Administrators can make this process a part of the daily
routine. Learn how to make continuous improvement an
integral part of your program. Discover the linkage and
experiences among the elements of effective ongoing
monitoring. Leave this workshop with a written plan
ready for immediate implementation.

Planning: The Key to a Proactive and Productive Year
Bonnie Powell, Ron Ransome, ICF!

As a Head Start Director or Manager, you know that
leading and managing your program is complex
endeavor. During this session we will explore strategies
to help you as a leader move from a reactive “putting out
fires” approach to a proactive “prepared for the expected
and unexpected’ stance. We will explore ways to
establish order and predictability in a chronically
changing environment through the use of administrative
and programmatic calendars built around the program
grant cycle and the Head Start Planning Cycle. We will
compare the different types of plans that emerge from the
grantee planning process. (Five Year Plans, Annual
Action Plans, School Readiness Plans, Training and
Technical Assistance Plans and Written Service Plans)
Our motto is Work Smarter-Not Harder.

Promoting Positive, Culturally Relevant Infant
Toddler Outcomes through Responsive Caregiving
and Continuity of Care

National Center on Early Childhood Development,
Teaching, & Learning

This session will focus on the impact of positive aduit-
child interactions as well as the critical components of
responsive caregiving for infants and toddlers within the
context of culture. This includes the impact of
relationships, language, interactions, schedules and
routines, and the environment. Strategies for supporting
staff efforts to promote culturally responsive caregiving,
including continuity of care, will be explored.

S.M.A.R.T. Goals: Creating possibilities for high
quality outcomes

Janet Humphryes, Gilbert Gonzales, ICFI

Head Start management staff experience many
opportunities for creating, supervising and holding
themselves and others accountable for attaining goal
outcomes, e.g., Program Goals, School Readiness
Goals, Professional Development Goals, etc. Creating
goals that are Specific, Measurable, Achievable, Results-
Focused and Time-Bound (S.M.A.R.T.) requires a good




Training Workshops

deal of thought so that success is achieved and
recognized within a short period of time, thus providing
the intrinsic motivation needed to realize deeper levels of
commitment to implementing quality for children, families
and staff. Come learn about SMART goals and engage
in creating and/or refining a few for your program!

School Readiness: Creating respectful learning
communities for children and adults.

Janet Humphryes, Aziele Jenson, ICFI

The root of teaching lies in the messy business of human
relationships. Who we are and how we relate to the
world around us makes a difference in our teaching
(Palmer, 1998). Rather than telling teachers what to do
to change children’s behavior, the focus of this session is
on learning how to be with children, refining our
relationship with ourselves that can lead to cooperative
behaviors and high level executive functioning for all.
Participants will be guided through self-reflection to
generate connection to their inner lives as teachers,
resulting in understanding their purpose, discovering their
creativity, and embracing their sense of wonder. This
session is ideal for teaching staff and Ed Managers as it
will encompass the foundations necessary for coaching
others.

Self-Assessment: Your Annual Journey

Bonnie Powell, Dan Stickler, ICF International

Calling all Head Start, Early Head Start and EHS-CCP
Managers, Tribal Council Members, Policy Council
Members, Parents, Community Members and Directors!
Join this session to learn about a new tool available to
help programs design and implement the annual Self-
Assessment. This process is aligned with the Head Start
five-year grant and builds on a program's ongoing
monitoring system. Participants will be introduced to
each step in the new process and will receive training
materials created to guide programs as they design and
conduct their annual Self-Assessment. Learn best
practices that link the Self-Assessment to program goals
and objectives. Discussions will focus on ways to
leverage program strengths while also looking for areas
of improvement and innovation. We'll review resources
available on the ECLKC to ensure an effective process,
and learn to work smarter, not harder.

Sensory Processing: It Does Make Sense

Cyndi Elliott, | See Abilityl/wholehearted, LLC

Cyndi provides an understanding of the 3 areas (tactile,
proprioception, vestibular) that make up the sensory
processing system. If a teacher or other caregiver can
understand why a child displays sensory characteristics,
they can immediately provide practical solutions and
assistance. Cyndi’s ability to instill knowledge of this
complex subject into simple explanations will provide you
with understanding and solutions you can put to use the
next day.

Sign Language and Other Strategies to Enhance
Classroom and Behavior Management

Lillian Hubler, Michael S. Ed.D., Time to Sign, Inc.
Participants will learn how to use positive language,
routines, visual cues, and great signs to enhance
classroom management and have smooth, quiet
transitions using American Sign Language in stories,
play, songs, games, and mnemonics.

Soaring with Eagles: Programs Where Children Lead
Janice Jobey, Aziele Jenson, ICF International

Allowing children to become leaders in your program can
be overwhelming and challenging. This session will help
Managers rethink the way they plan, use curriculum, and
use the environment to stimulate children’s curiosity and
to honor children’s innate motivation and excitement for
learning. Temperament, self-regulation, interests, and
learning styles are all recognized as important
considerations for approaches to learning in the Head
Start Early Learning Outcomes Framework. Education
Managers can support their teachers in this paradigm
shift that is demonstrated through the use of innovative,
intentional, and integrated planning while improving
CLASS scores. Learn about this approach through actual
classroom experiences, pictures, anecdotes, scenarios
and hands-on experiences.

Social & Emotional Learning of Young Children
Lillian Hubler, Michael S. Ed.D., Time to Sign, Inc.
Participants will learn what the latest on social and
emotional research has to say about its importance for
successful early childhood development, learning and
life. Participants will be provided useful strategies to
enhance social and emotional learning for their children.

Special Needs Children: The Case for Traditional
Foods and Medicine Wheel Teachings

Rose Hamilfon

In this very interactive workshop we will explore the roles
that indigenous diet and food traditions play in learning,
attention, focus, socialization, and emotional
inclusiveness. The first part of the session is devoted to
how nutrition plays out in behavioral and learning
challenges, including how to spot allergies, sensitivities,
and nutrient deficiencies. The second part is focused on
how integration of traditions around food and other
traditions in a Medicine Wheel approach can help
children find healthy paths to flourishing in the classroom.
We also share wisdom around supporting families using
these approaches. Please come prepared to share your
experiences, questions, and ideas! The workshop will
also offer opportunities to participate in field research and
pilot programs.
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Strategies for Supporting Mandated Reporters of
Suspected Child Abuse

Alan Guttman ‘

Johns Hopkins University Center for Technology in-
Education

During this session, participants will learn about, discuss,
and develop strategies to ensure consistent, confidential,
and effective reporting of suspected child abuse.
Participants will also learn how to plan and implement
local reporting policies and procedures, overcome
obstacles to reporting, and devise strategies to support
mandated reporters. Participants will learn and are invited
to use and adapt the workshop presentation to implement
a training for staff at their agencies.

Taking Care of Ourselves

Neal Horen, Laura Brooke, National Center on Early
Childhood Health & Wellness

Stress is natural and inevitable, but when our own
resources are low and our stress level is too high, it's
hard to have patience and support for others. It can take
a toll on your health and effectiveness as a director or
early childhood care provider. This session will help you
consider both your own stress levels and how to support
wellness for your staff.

Team Building: Essential for Effective Program
Operations

William Maes, ICF International

Participants will be engaged through this interactive
training activity with rationales, strategies, discussions
and visual presentation on effective team building
practices.

Using CLASS to Improve Preschool Teacher-Child
Interactions

National Center on Early Childhood Development,
Teaching, & Learning

The presentation will address the Head Start Framework
for Effective Everyday Practice (the "House”) and the
importance of using culturally appropriate, engaging
interactions and environments in teachers’ work with
young children. Use of the CLASS instrument to plan and
implement professional development will be covered, as
well. Participants will have an opportunity to share
strategies about supporting staff who are using an
observation tool in their professional development
activities to support improved teacher-child interactions.

Using Data to Measure Family Progress

National Center on Parent, Family, & Community
Engagement

How do you know if your programs’ efforts are making a
difference for children and families? This session will
provide you with the newest resources HS/EHS programs
can use in combination with their data to engage and
partner with families to measure progress toward the
OHS Parent, Family, and Community Engagement
(PFCE) Framework Family Outcomes.

Using Making It Work! to Take a Closer Look at
Instructional Supports

National Center on Early Childhood Development,
Teaching, & Leaming

Making It Work! is a planning process that supports
American Indian and Alaska Native (AIAN) programs to
connect cultural learning experiences, skills, values, and
beliefs to school readiness and positive outcomes for
young children. This session will review the Making It
Work! Tool and provide opportunities for participants to
plan for how it might be used to support their AIAN
teachers in areas of concept development, quality
feedback, and language. Strategies for leaders to engage
staff in building their skills as they make connections
between traditional ways and implementing effective
teaching practices will be explored.

Using Motivational Interviewing to Have
Conversations that Help

Neal Horen, National Center on Early Childhood Health &
Wellness

Working with families who are struggling with substance
abuse can be very challenging. Motivational interviewing
techniques can be very helpful for Head Start and Early
Head Start staff in supporting positive, meaningful
interactions with these families. In this session, you will
learn tips about the kind of conversations and interactions
that help encourage families rather than create tension.

PLUS workshops on the following topics:

Interagency Agreements
Mike Richardson, AIANHS Collaboration Office

Language Preservation
Mike Richardson, AIANHS Collaboration Office

CLASS Research Paper
Jessica Barnes, Michigan State University

Fiscal Updates and the Role of Grants Management
Specialists
David Kadan, Grants Management Office

ERSEA
ICFI
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»

" Strengthen operational performance through technology

»

this quarter. Of special recognition is the white corn growers group
that is emerging as a community-based effort.

The aquaponics project, which is anchored at the Veterans, is
another effort to increase production so that we can provide healthy
food options to our youth in school. We should start to see the
framework materialize in April and May.

An Augmented Reality book is another project that we have on the
concept board. It is costly to develop; therefore we are seeking
grant funding, and academic (UW-Madison) participation.

The Food Center concept continue to evolve. Our next step is to
seek grant funding for a feasibility study, so we are working with the
Economic Development Agency for a planning grant. UW Madison
has previously done some work on the concept, which was very
helpful in our pitch to EDA.

We will be bringing the Business in Agriculture Train-the-Trainer in
June, as a part of an OAO grant and initiative to develop our
agriculture capabilities.
Technology partnership with NWTC is in dialogue. We are looking
to revamp the IT youth club, but waiting on NWTC'’s club to get more
developed so that we can have some mentors for the youth.

Interaction with other tribes in the Great Lakes to share information
on best systems and technology approaches; and to gather
information on technology that can benefit this operation. The MIS
team is engaging with Shakopee on a quarterly conference call, MIS
members are engaged in the InterTribal Technology Council which
is just forming with several tribes from Minnesota, and Wisconsin.

Meeting with Packers to look at their various technology practices,
including the surveillance platforms, security, wireless, and customer
engagement efforts. Follow up for potential museum application.




Page 151 of 243



Page 183 of 243 g\s

O

priorities.

- Budgetary Performance — Through the first six
months the MIS budget has a positive variance
of 10.18%. The variance is due to a number of
open positions that are currently posted. The
variance is expected to be reduced over the
next six months.

MIS Goals for FY’16

Strategy #1 Deliver Business Technology Solutions

Develop and implement the mobile patron registration system for Gaming. The system will be used
by the Fun Club to provide an added service to our customers while expanding customer enrollment
in the Casino rewards program.

Extend the use of MDM (mobile device management) tools. This will include the application of
AirWatch to all phones provided to Oneida employees. The product provides protections to the user
as well as the Nation.

Strategy #2 Promote Information Sharing & Collaboration

Expand the use of Bally Kiosks (Marketing) within the main Casino, Mason Street and IMAC. It is
anticipated that the number of customer Kiosks will grow by six creating greater customer access to
a wide variety of Oneida Gaming services and information.

Formally introduce MS SharePoint solutions to Oneida business units. New functionality will
include in-the-cloud file storage and sharing, web development and collaboration tools.

Strategy #3 Optimize Use of Resources

A project that is intended to provide structure and standardization for the Nation’s Surveillance
environment will be initiated. The project will include a cross functional team consisting of
representatives from OGC, Gaming Security, OPD, Retail and MIS. The scope of the project will
include inventory of all current surveillance solutions, selection of a common system, and
organization of a system support structure.
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Oneida Tribe of Indians of Wisconsin
Oneida Nation Ombudsman

] P.O. Box 365
Office of the Ombudsman Oneida WI 54155

Quarter 2 Report/Update FY16 Phone: (920)-490-8717
January, February March; 2016 . N oA~

. S Toll Free: 1-888-490-2457

Dianne McLester-Heim; CO-OP Ombudsman Cell: (920)-609-1290

General Overview:

The Oneida Tribe of Indians of Wisconsin created the Office of the Ombudsman (Oo00O) via a directive of
General Tribal Council (GTC) on July 11, 2005. The directive specifically stated that an Ombudsman was
to be created to “listen to the concerns of the employees of the health center and tribal community
members.” The 000 seeks to promote fairness and equity by functioning as a designated neutral
advocating for “fair process” and positive resolution at the lowest level possible. In this capacity the OoO
does not represent any party or entity, the OoO is a designated neutral working in the pursuit of just, fair,
and equitable administration of process and delivery of services for all.

As an informal and confidential party, the OoO does not participate in formal actions and holds the
highest level of confidentiality possible for those with whom it has contact. The OoO also does not
demand actions but rather assists in the identification of concerns, potential resolutions, and offers
services and recommendations to reach resolution and positive improvement.

Vision:
To ensure the consistent application of utilizing equality, fairness, respect, value, and objectivity
for all in the development of systematic processes and the provision of services across the
Oneida Nation.

Mission:
To provide a confidential, neutral, and informal route for individuals or groups to bring forward
questions, concerns, complaints, or suggestions for the purpose of preventing or resolving
problems in a fair and equitable manner. The Oneida Ombudsman addresses issues in an
impartial and objective manner to assist with the development of options and suggestions to
resolve problems, develop processes, and ensure services are provided in a fair and equitable
manner.

Actions and activities:
The 00O works on initiatives and activities which fall within the four strategic directions of the Oneida
Nation as identified by the Oneida Business Committee. Overall, the initiatives and activities of the OoO
are based upon the concept of continuous growth and positive development of the Oneida Nation.
1. Case Activity
e Comprehensive Health Division: 9 case contacts- 8 closed, 1 open
0 7 contacts re: Purchased Referred Care: 6 closed, 1 open
= 4 appeal for denial of payment current notice of denial
e Assistance provided in drafting and submitting appeal
= 2 payment of old medical bills that had been denied (2+ years old)
o Facilitated meeting with PRC and individual to address matter
= 1 system fact finding due to identified community concerns




Totals:
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e Ongoing interactions with PRC staff to complete informal
information gathering and identify potential next steps for
positive improvement

0 2 contacts re: Pharmacy services: 2 closed
= 2 medication dispensing

e Discussed policy related to classification of medications, some
governed by external sources, some governed by Oneida’s
policy

Governmental Services: 6 case contacts- 5 closed, 1 open
0 1 contactre: Elderly Services: 1 open
= Discussed and prioritized concerns, provided resource and contact
information for what visitor wanted to explore, and provided referral for
potential internal formal investigation.
O 2 contacts re: Oneida Transit: 2 closed
= 2 concerns/questions regarding customer service actions of specific
program employee

e Discussed options available to visitors, follow up with program
supervisor regarding identified complaint process, provided
information to visitors for possible formal complaint with
program.

0 3 contacts re: Economic Support: 3 closed
= 3 questions regarding the availability of services and program
guidelines. Referral provided to direct contact with specific programs to
obtain requested information
Internal Services: 3 case contacts- 2 closed, 1 open
0 3 contacts re: Employee Benefits: 2closed, 1 open
= 2 contacts referred to specific benefit sources for answers to questions
= 1 contact open case to discuss situation, obtain information from
external related sources, and identify options available. Action planning
done and additional resources provided to visitor
Environmental Health and Safety: 3 case contacts- 3 closed
0 3 contacts re: Community services: 3 closed
= General questions regarding the provision of services. Information
obtained and provided to visitors
External Service Related: 6 case contacts- 6 closed
0 6 contacts re: services not under the authority of Oneida: 6 closed
= 3 contacts related to some sort of health related service activity.
Education provided to visitor and referral to entity with which visitor
could more appropriately address issue. Service of action planning and
drafting a concern offered to all visitors. Shuttle diplomacy used where
appropriate for situation
= 2 contacts related to “community support” services that are not part of
Oneida. Provided resource information regarding county information
entities
= 1 contact related to request to collaborate on an educational service
project. Referral contact information for Higher Education provided to
contact
27 case contacts: 24 closed, 3 open
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2. Collaborative Interaction within the Organization
e Work with areas and departments within the organization to assist in collaborative
initiatives for organizational growth, development and positive improvement.

o Participating with the work group between Elder Services and the Health
Division regarding ongoing changes with Long Term Care

0 Member of the Community Service Team via Oneida Behavioral Health

o0 Working with the Health Division and HRD regarding recruitment and retention
matters

o Working with Governmental Service Division in the ongoing identification of
potential gaps of service and service improvement for the Oneida Community

3. Promote improvement in organizational administrative processes

e Attendance and participation with LOC open meetings to provide prospective input on
the development of legislative process and action

e Work with a specific service provider within the Oneida Organization to review and
assess current process, policy and procedure for potential improvement and
maximization of the fair and equitable administration of service to all its consumers

o Work with a specific division within the Oneida Organization to assess, identify and
review potential gaps. This will include moving into drafting recommendations and
potential solutions for reducing service gaps, increasing service collaboration, and
promoting community holistic wellness

Identified actions going forward:
¢ Revisit and review the overall complaint management process utilized by Oneida as an
Organization and bring back recommendation for a streamlined process that could be used by the
organization to assist in increasing concerns being addressed and resolved at the lowest level
possible
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

Attached is the second quarter report for Governmental Services Division (GSD)

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org
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Executive Summary

Division Executive Summary

This report reflects a detailed communication from each department within GSD. Each
department was asked to respond to the following questions:

What is the Base number of customers served.

Utilization of services. How many times has each customer used a service you provided.
Identify 1% and 2" quarter initiatives to achieve customer outcomes.

Identify customer trends that service operations are responding to.

What is the customer or service forecast for each department.

Explanation/summary explaining customer information/statistics.

Identify performance targets for the 2" quarter.

N OV RN

Based upon the 2™ quarter performance, identify the 3™ quarter performance target/s
for the department.
9. What is the customer satisfaction score for the 2™ quarter?

The following information submitted to the Business Committee can be used to obtain a
snapshot of department operations in the Governmental Services Division. This
information is submitted to enable the Business Committee Members to take a
quantitative and qualitative look at the range and effectiveness of human development
services to the Oneida Nation Community.

Information contained in this report will be used for continuous improvement initiatives
during the 3 quarter. Under performing departments will submit performance
improvement plans, in line with 3" quarter performance targets to achieve planned
customer outcomes.

Thinking about Division performance for the 3" quarter, GSD, will be developing and
continue to develop three (3) important initiatives. First, GSD will be requesting most, if
not all the Divisions in the tribal organization, to assist in the development of system to
address Holistic Wellness for the Oneida Nation. This initiative will start with a global
vision of Holistic Wellness, and result in inter-disciplinary teams, working through their
specific areas of expertise, to provide service/s aligned with the Vision, to achieve
Holistic Wellness Outcomes. A facilitator for the visioning session has been selected and
members of the Business Committee are welcome to participate. Notifications for the
visioning will be sent out during the month of May.

i|Page
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Initiative two (2).

The Division Office will be hosting a global meeting of Oneida Culture Leaders to discuss
the improvement of the Oneida Culture System and to develop a collaborated approach
to implementation. The intended outcome is to construct a plan for societal
development, with an “Oneida Ways” foundation. This would include cultural
education, roles and responsibilities, norms, standards, training and education for “key”
roles and responsibilities within the system.

Initiative three (3).

The Three Sisters Project. This is the pyramid design that outlines knowledge, skills and
abilities that must be achieved as one maturates through human development stages.
The Three Sisters methodology also walks a similar developmental path found in native
traditional education processes. This initiative can and will be utilized to achieve
functionalism in Oneida Cultural and mainstream life.

To conclude this 2™ quarter report, the Governmental Services Division request Business
Committee support to transfer Major Home Repair Services to the Land Division. After
previous discussions with the current Division Director, the Division of Land Management
provides similar services to its customer base. In addition, the Land Division also has qualified
staff in construction trades, which Elder services does not have

2|Page
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Cultural Heritage Area

FY16 Second Quarter Report
Oneida Cultural Heritage

Cultural Heritage serviced 7914 individuals 15150 times during the 2™ quarter. The goals for
Cultural Heritage are to increase a positive cultural identity and Oneida language speaking
ability. Initiatives to meet our goal are TsiNiyukwalihot?, Tw”hatenis, and On~yote’aka Tsi
nitwaw”not”. All departments provide assistance to other Divisions and Areas like Social
Services (SEOTS), Comprehensive Health and the Oneida Nation School System to develop their
culture components, language development, and training in health and wellness. Monthly
presentations are provided to the community on significant Court decisions, Treaties, Land
issues, and laws. Other services include classes on traditional arts and crafts. Youth
involvement is encouraged through an art auction and afterschool programming. A major
communication system being worked on includes the development of a broadcasting station.

So far this year Oneida Language is approved as an accredited class through St. Norbert College.
The museum staff agreed to take on the elder interview with the idea of working with youth
from the Oneida Nation School System as assistance. A new initiative includes a History
Department to continue presentations, collecting historical documents and providing
information on families.

Language development is occurring throughout the nation by employees and volunteers in
various pockets of the Nation. There are public school personnel taking the responsibility to
teach using various methods including the On“yote’aka Tsi nitwaw”not” curriculum

Information used for planning activities or programming is obtained through the 2005-2025
Comprehensive plan, surveys and planning strategies at various events. 71 individuals
completed a survey at the April 2016 General Tribal Council meeting. The top answers were put
into categories to the question of why Cultural Heritage is important. The categories are:
Identity,

Education and Information
Assessments were conducted of Cultural Heritage during this time period. The result shows our

strength and our weaknesses. The documents are used to make corrections and build a
stronger area to provide the best service for our community.

3jPage
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Installed a new Basket Exhibit at the casino to promote tribal artists.
Installed a new hands-on exhibit in the museum.

Offered a variety of workshops and presentations by tribal members were
offered to promote language, culture and history.

Healing/ Hired a Healing Facilitator.
Wellness

THPO Austin Strauble archeological survey on 50 acres resulting in one isolated find to
be curated to the Museum.

Customer trends:

Culture Tsi?Niyukwalihot” participants are bonding and volunteering. They are gaining
confidence in the information provided to promote a positive self-esteem. 8 out
of the 15 work with Tw”hatenis as aunts and uncles. The group took initiative to
start Tuesday and Thursday sewing circles at Redstone to complete their
ceremonial clothes. One day may change to a beading circle once they learn
raised beadwork. In May the schedule will change to Thursday evenings for the
sewing circle, community members are invited to join.

Postcards were sent out to youth ages 12-13 to participate in the Rites of
Passage. Older youth and their family are encouraged to attend, however our
target group is ages 12-13. The group meets Sunday afternoon from 1-3pm.
During the April 13, 2016 GTC meeting a survey was completed to measure the
successes and areas of concern for Cultural Heritage. 71 individuals completed
the survey. Answers indicate the majority see Cultural Heritage as a form of
learning identity. The next popular answer is education and the third providing
information. Other answers include family, spiritual and language.

El/History Requests for presentations throughout the Nation.

Language Collaboration with other GSD departments working more smoothly & a trend
toward using On”yote’aka Tsi nitwaw”not” in ONSS

Library

Museum Customer Trends - We survey our customers to obtain an understanding of their
needs/requests. As a result, we repeated classes that were offered last year,
conducted presentations regarding the culture and history. Several classes were
highly attended to include our scarf making class, beaded earring class and
beaded ornament class.

Healing/ The Healing Facilitator is working with Tw”hatenis as a part of his duties and

Wellness responsibilities.

The Wellness Facilitator works closely with Behavioral Health, Domestic Violence,
Environmental and others to provide presentations, training, and grant writing
assistance.
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THPO Presentations and training continue for Local, State, Federal and First Nation
agencies. Certifications are presented after training sessions.

Operations forecast for Area, Department/Program, based upon customer information:

Culture Based on the Decolonization SWOT Analysis and the April 13, 2016
GTC meeting a survey Cultural Heritage will be reviewing the
Mission Statement

Tsi?Niyukwalithot” could be expanded if adequate room and work
area was available. A Cultural Center would be an ideal place.

The indication for activities included fitness activities like: Dance
exercise class. Hannaville is used as an example

Acknowledging all our current language learners throughout the
community scheduled for the 3" quarter. Invitations will be going
out soon.

El/History

Language | More collaboration with ONSS & other tribal youth programming specifically
Headstart, Childcare and YES; expanded services; community wide language
survival day and a language bowl

Library Obtain relevant and reliable information for First Nations studies.

Museum We are currently working with a museum in Madison regarding a traveling exhibit
to promote tribal raised beadwork artists. We plan to offer additional beading
classes as well as other hands-on activities. We continue to obtain gift shop items
based on customer requests. We are also working on more interactive exhibits to
include technology

Healing/ A healing /wellness workshop is planned for the near future.
Wellness
THPO Continue presentations, site visits and training. Customers are receiving pay

schedule well. After a short lull in requests they are now picking up again.
Continue work with agencies to develop a radio station or broadcasting service
for Oneida.

Per Department/Program, narrative summary explaining or clarifying the above statistics:

Culture All of the information used for Tsi?Niyukwalihot™ was provided by the Cultural
Heritage staff , Oneida Community members and local colleges or universities
through discussions, informal interviews and professional planning techniques.

El/History | A teacher at the Oneida High School submitted a paper on Oneida Education for
her class at the University of Wisconsin-Mllwaukee. The Environmental
Resources Board required help with some maps to determine future walking
paths across Oneida Creek. Tourism requested assistance with the photos and
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artifacts in the Judiciary. Presentations at Seots are well attended. However,
the March presentation was cancelled due to a snow storm. The Historian
presented at the Elderly Meal Site for three hours. The Elders attending were
very enthusiastic and requested her to do another discussion soon.

Language | The above statistics were gathered over the past 6 months via the number of
people in attendance at language learning opportunities and return attendance at
the same opportunities. Additional, customer counts include people benefiting
from our staff providing a service in the language such as ten day feasts, tobacco
burnings, speaking at funerals and other ceremonial participation. The initiatives
in the 1% & 2" Quarters were in response to community requests. Trending
recently is partnering with tribal entities that provide youth programming. From
the continuing trends we envision a forecast where more work with ONSS will be
a benefit to the community through an ANA grant. We seek to expand our
services by hiring new staff and starting an annual language survival day and
language bowl.

Library Follow public museum standards

Museum Our customers have requested: cultural and history presentations. Therefore, we
offered presentations to include Randy Cornelius, Becky Webster, Artley
Skenandore, Loretta Metoxen and Loretta Webster. Survey results indicated that
the community was interested in a variety of classes. Therefore, we offered
raised beadwork picture frames, beaded ornaments, beaded earrings, scarf
making, and a painting class. The classes were highly attended

Healing/ Suicide and other harmful behaviors are an issue. Tw”hatenis will provide our

Wellness youth with mentors to heip guide them through rough patches in the growth and
development.

THPO Any and all activities are conducted using the grant applications for Tribal Historic

Preservation and Broadcasting. Other activities are upon request and follow the
Reservation Comprehensive Plan from 2005-2025.

Challenges to your and continuous improvement efforts to meet the challenge:

Culture Cultural Heritage staff is located in various buildings. A Cultural Center would be
ideal to keep everyone together. Not all of our information is in Onbase so
research isn’t easy. A group was formed a few years ago to identify roles and
responsibilities of our knowledge keepers. We are planning to begin meeting
again to regain cohesiveness. The Oneida Nation would benefit from having
apprentice positions for the Cultural Advisor and Language/Culture
Archivist/Educator

El/History | There are 30,000 photos in the possession of the History Department that need
to be handed over to the Museum for proper care. After the move of the
Historian six months ago to this facility, (Cottage II), there are about 20 boxes of
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materials that are not yet filed. Travel would be required to collect other
historical documents from such places as Haskell Junior College and other
colleges, archives and museums to further develop our own Oneida Nation
research center

Language | Gaining Support financially via operations
Gaining Support in general

We are developing a better way of communicating our financial needs within the
budgetary process & applying for more grants. Support for our department in
general is low due to misunderstandings, miscommunication and general lack of
understanding. To address this challenge we will continue to collaborate with
others and respond proactively to requests.

Library Tribal contributions funds Library functions and identifies as a public library.

Museum Customers preferred the evening classes in the winter. They stated that
Wednesday evenings worked best for them. We also had repeat visitors to the
Gift Shop based on clothing and jewelry selections.

Healing/ Additional funding is needed to adequately meet the needs of the Oneida Nation.
Wellness At least 3 additional staff are needed. A manager another healer and herbalist.

THPO The Tribal Historic Preservation Officer works alone. She could use at least 2
additional staff members, an Administrative Assistant and Apprentice. This
position takes care of the bones of our ancestors and uncovered remains from
constructions sites.

Performance targets achieved at the end of the "¢ guarter:

Culture Actively conducting daily classes in Language and Culture for 15 individuals from
infant to 89. A strong inter-generational group is formed to foster a positive
Oneida identity. The participants learned how to introduce themselves, their
clan, their nation and different forms of prefixes. The Creation story was told.
They made rattles, syrup, learned how to read a pattern, and offer tobacco for
various activities.

Tw”hatenis pilot is starting with 6 nieces and encouraging others to participate.
The classes so far informed the value of tobacco, how to use it and made their
own pouch.

Cultural Heritage staff works with Comprehensive Health to develop their
curriculum and provide e-learning information to meet the Nation’s strategic
plan.

Met with Headstart to begin implementing language training for staff and provide
additional support staff for the next school year.

El/History | The Archivist and Historian have completed the research on twenty-five
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Library Enrich cultural and recreational use of time

Museum Our performance targets included offering one hands-on activity per month. We
more than doubled that amount. Another performance target pertained to
presentations. We tripled that amount.

Healing/ Host a Healing/Wellness workshop for community members.
Wellness
THPO 2" visit to broadcasting station and meet goals of Grants

Customer satisfaction score for each Department/Program for 2" quarter:

Culture 85%

El/History 100%

Language 98%

Library 75%

Museum 93%

Healing/ Healing services began in March

Wellness 100% is the score for Healing and Wellness

THPO 98%

Culture An ET Admin will be completing their term in June. Working with HRD to get a

job description in place.
Web statistics are not included in this report. However over 47757 hits were
monitored in the 2" quarter

There are 14 Cultural heritage staff advancing in Language acquisition according
to the monthly report information

There are 14 advancing in knowledge of the foundational elements of
Tsi?Niyukwalihot”

There are 15 Staff development plans on file

There are 15 staff meeting their development plan
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The following is the scorecard information for the Education & Training Area for the 2™ quarter:

Base Number of Customers:

Program January | February | March

Child Care 65 67 65
YES 453 453 453
Job Training 66 63 95
Higher Education 748 790 814
Early Intervention 74 75 80
Arts 1212 2606 1574
TOTAL 2618 4054 3081
UTILIZATION:

Program January | February | March

Child Care 1300 1407 1430
YES 7901 15989 | 14516
Job Training 419 385 407
Higher Education 3440 2203 2158
Early Intervention 775 950 600
Arts 4513 5984 5000
TOTAL 18348 26918 | 24111
CUSTOMER SERVICE:

Program January | February | March
Child Care 100% 85% 80%
YES 96% 96% 95%
Job Training 100% 100% | 100%
Higher Education 70% 100% | 100%
Early intervention 99% 97% 97%
Arts 94% 96% 93%
Average 93.1% 95.6% | 94.1%
Summary:

The base numbers for most of our programs are fairly consistent due to the fact we serve the

same customers every day. The exception would be the Arts Program which varies due to the

classes/workshops at different times of the year. One program which is not included in the

charts above for 2" quarter is CEC, which is currently getting re-established or re-organized and

will have numbers to report in the 3™ quarter.
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The utilization rate for the program again stayed pretty consistent. Youth Enrichment Services
did have some variation during 2" quarter due to staff on leave or a vacant position. In Early
Intervention there was a drop in March due to school children being on spring break.

Overall for 2™ quarter our customer service rated at 94.2% which meets and exceeds the
Division Office goal of 85%.

During 2" quarter our departments were involved in a variety of activities for the community
and membership. Some of the activities included: Lunch & Learn presentations, Financial Aid
Workshops, Job Fairs, SEEDS Program, Radio Hour, Music from Qur Culture, High School visits at
area schools, and computer classes.

One major change that happened during our 2™ quarter was the addition of the Arts Program
to the Education and Training Area. During this time the Arts Program Director got the
Community Education Center up and running again. The Center was able to start offering some
classes to the community toward the end of the 2" quarter and more are being offered during
the 3 and 4th quarter. A course offering flyer was sent out to Oneida households advertising
class offerings.

Due to the vast amount of information for all the programs, | have attached the reports from
each program which goes into more detail on the services, accomplishments and challenges.

FY16 Second Quarter
Arts Program

Statistics
Base number of customers is 1,500
Customer Utilization is 3,500

Operation initiatives: SEEDS Program, Board, Art Classes, Artist in the School, Music from Our Culture,
Community Guilds, Arts Workers, Fiscal Sponsorship, DAP, Radio Hour.

Customer Trends: We are seeing a healthy rise in community initiated projects. For example the basket
guild, the beading circles, the Woodland Indian Arts Board, and the Writer’s Project are stable and well
received.

Operations forecast:

Our base number of customers include school-aged children who are audiences in our SEEDS program,
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DAP audiences, audiences to any of events, children in the band program at the Tribal school, people
taking art classes, MOC students, KLU students, different community groups we work with, and 1,000
listeners on the WPNE radio weekly program. An interesting thing with our utilization is that some of
our most significant programs — such as our KLU which pairs Arts Workers and students together to
learn the Thanksgiving Address, meet weekly. The number involved is 8 * 4 times a month for a total of
32. However, the impact of the number is significantly higher than the radio hour that reaches
approximately 1,000 people each week for a total of 4,000.

Challenges:
Our biggest challenges in our department is marketing of events. We address this challenge through

strategically marketing using many different formats: web page, newspaper, email, mailers, facebook,
and twitter.

As a multi area program, we have many targets. One of our targets is promoting the Music from our
Culture program through “Friendship Concerts.” We realize that our participants attend many different
schools that do not have access to Oneida music. To help our children share their culture at their
schools, we are presenting “Friendship Concerts.” We presented 2 concerts this quarter.

For the 3" Quarter we will be working on our summer camps. Specifically marketing the camps,
registration and setting up the camps. We will use the children’s satisfaction as a measurement.

We use evaluations of the SEEDS program. Our rate is collectively 99%.

FY16 Second Quarter
Community Education Center (CEC)

Statistics:
Base number of customers is 270
Customer Utilization is 2,730

Narratives:
Operation initiatives: GED/HSED, Computer Usage, Partnership Usages (Workforce Development),
Computer Classes, Community Classes, Meeting Space, and Tutorting.

Customer Trends: The CEC was scheduled to close. Four of the 6 staff accepted other jobs. The
remaining two staff kept the building open. CEC usage and data collection had stopped when it was
announced that the building was closing. When it was official that the building would be opened, it was

Operations forecast: The CEC is beginning a new era of service to the community.

Our base number of customers includes: tribal members that come in to use the computers, that
number represents about 15 — 30 people daily; people working on their GED/HSED; other programs
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using our building; meeting space; and tutoring. Starting in February, we began offering classes. The
classes have been very well attending and are also represented in our numbers.

Our biggest challenge is starting up programming after the assumed closure of the program. We are
reworking job descriptions, updating programs, updating policies, and marketing the new center.

Our target for the second quarter was getting the CEC up and running. We have hired a program
director, establishing quarterly classes and are in process for expanding programming.

For the 3™ Quarter we will continue to work on community programming and reworking job
descriptions..

We have not evaluated programming yet.

FY16 Second Quarter
Oneida Child Care Department

Scorecard Statistics:

Base number of customers: 65

Customer Utilization Number: 1,340

Operation initiative to achieve customer outcomes: Post teacher positions at comparable
wages as area child care centers.

Customer Trends: Child Care currently has a waiting list of 75 with Oneida’s working for Oneida
at 50. Largest age group is 1-2 year old age group.

Operation forecast for Child Care to achieve customer outcomes: Hiring more qualified teachers
will increase child care’s children enrollments.

Detailed narrative summary:

The base number of customers along with the utilization numbers are governed by the number
of Teaching staff employed. Child Care has had 8 teacher resignations due to staff returning to
school full time, interdepartmental transfers to higher paying positions and teachers retiring.
State licensing mandates that we keep within ratios according to the ages of the children.

Child Care has instituted several initiatives to achieve higher staff recruitment. The Teacher
position’s wages have been adjusted to be comparable to Brown County child care wages. Four
of the vacant have been adjusted to Teacher Trainee positions to allow trainees the opportunity
to receive work experience in a child care center. Several applicants have had the required
education but lacked the Child Care experience and were screened out.
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Challenges to Child Care:
Hiring qualified teachers to increase child enrollment.

Continues improvement to increase child enrollments are the increase of teacher wages,
reinstating teacher trainees and adjusting classroom age groups.

Child Care has achieved the following performance targets:

a. Adjusted classroom age groups to 1 year increments which allow the additions of
another 2 — 3 year old classroom.
b. Adjusted wages of teachers to meet area child care wages.

Child Care’s 3" quarter targets:

c. Attendance: Increase enrollment by 5 children

d. Education: 75 % of teaching staft will complete 6.25 CEU’s

e. 1 child who needs to be screened developmentally will be screened by June 1% 2016.
Child Care customer satisfaction average score for the 2™ quarter is 88 and is considered
excellent customer service.

2" Quarter Performance Report
Early Intervention

Identify any 1* and 2™ quarter operation initiatives.

s For 2" quarter our initiatives were to hold four Lunch & Learn events for parents, employees
and Tribal members on various subjects pertaining to disabilities and early childhood education.
Another initiative was presenting at three different Early Childhood Conferences. The
presentation was entitled, Community Collaboration: Bringing Services to Families with Young
Children.

Customer Trends

e Slight growth in student numbers, however we are serving many more community children on
site rather than at collaborative sites such as Head Start and Childcare. This is an indication that
there are not enough slots available at Oneida preschool programs. Early Intervention usually
provides therapy to children in their natural environments but because of waitlists for other
programs we are providing therapy services in the afternoon at our site. Children are usually
seen in their childcare programs but since there is a lack of availability and waitlists for these
programs we are serving children on our site.
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e  Customers want evening events with quality childcare and light meal. | will be working with
JoAnn Ninham and the YES program to develop some of these events next year. We anticipate
offering 3-4 events during the 2016-17 school year.

Narrative:

Although we held 4 Lunch & Learns, the public just seems to be tired of these events so we are moving
ahead and will collaborating with other agencies to have evening events so that both parents and
grandparents can participate. Since we are seeing more children in our building we understand that the
Oneida Childcare and Head Start programs are at capacity. | expect this trend to continue but we are
prepared for this trend and will continue to develop afternoon programming for children who are not in
an early childhood program on the Oneida Reservation. We anticipate serving 10-12 children each
week.

The audience attendance at the three Early Childhood Conferences was approximately 45 participants at
each session and the reviews averaged 4.7 out of 5.

Challenges:

The challenges to our program are time. We see the majority of our students at Oneida Head Start and
their program only makes children available for therapy between the hours of 9:30-11:30. Most
children receive 2 therapy sessions each week of 30 minutes, it’s hard to get all children their time,
especially if they are absent.

Performance Targets:

Our target is increasing developmental screens for children 4 months old — 5 years. Currently we screen
150 children annually; however we would like to screen an additional 50 children each year through
collaborative agreements with Brown and Outagamie Counties and the seven surrounding school
districts.

A new initiative for our 3™ quarter target is to provide summer services for our most needy children
receiving 3-4 different therapy services. If a child just has speech therapy they would not qualify, but
severely disabled children usually receive, speech, occupational, physical and early childhood special
education services and therapies. The neediest children are served by the public school district or other
outside agencies and they provide summer services to these children but we anticipate serving 3-7
children each summer with additional services so they don’t fall behind their peers when entering 4K or
5K.

2" Quarter Report
Job Training Programs

Scorecard Statistics Voc. Rehab. WIOA Total
Base Number of Customers 66 29 95
Customer Utilization Number 261 137 301
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Identify any 1* and 2" quarter operation initiatives to achieve customer outcomes. Schools were in
session during the 1* and 2™ quarter of the program operations which meant that Transition (school-to-
work initiative) activities were aggressively pursued after the summer break. VR and WIOA staff are
actively involved with development and participation in job fairs. Job Fairs are an integral aspect of job
training programming since the primary goal of job training programming is providing access to
employment opportunities. While not ail job fairs are sponsored by Job Training staff it is important
that we attend as many as we can. Job Fairs serve two purposes: first they put employers face-to-face
with job seekers, and secondly, staff become more familiar with the needs of the employers in the
region. “Work First” is the trumpet call of WIOA. To address that pairing job seekers with employers is
key.

Customer Trends:

As the temperatures begin to climb we find an increase in the number of potential customers coming to
the WIOA program seeking employment or, after having secured employment, looking for program
support in securing needed clothing, work shoes and/or tools. Most of these jobs will be seasonal and
participants will be advised that they are expected to retain their employment for a minimum of 90
days.

Operations forecast for Area/Department/Program, based on customer, and labor market, information.
We expect, based on the latest Labor Market Information (LMI) that the WIOA customer base will
remain quite level over the next quarter, with perhaps a slight increase in numbers becoming noticeable
in June and increasing slightly throughout the remainder of the summer months. Construction trades,
residential home building and highway construction labor will probably lead the field as far as
employment opportunities are concerned.

Narrative:

Both of the Programs under the Job Training Programs umbrella are federally funded grant programs
with specific participant eligibility criteria and regulations governing allowable services and service
delivery. Beyond counseling of participants, making referrals to training venues, and assisting with job
search and other employment enhancement efforts there is little that can be done by project staff,
however what can be provided is labor intensive. While the number of participants on the Job Training
Programs caseload appears to be few the amount of time required to work with each consumer, to take
them from their skill level at the point of program entry to a successful employment outcome averages
between six to nine months, depending on the skill level at time of entry. The Vocational Rehabilitation
Project has an additional element to deal with in addressing the employability of a consumer that being
that eligible applicants must have a clinically diagnosed disability, and that disability must be the barrier
to that applicant’s employability. Once eligibility is confirmed the counselor’s primary role is to provide
guidance to the participant as the participant takes the steps laid out in the Individualized Plan for
Employment. Again, because these consumers have uniquely identified conditions the length of time
from intake to successful employment outcome can be anywhere between six months and a year. The
same is true for the WIOA participants, with the exception that the WIOA participants do not have to
have an identified disability as a barrier to employment. In both programs the counselor serves to
support the efforts of the program participant.
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Challenges:
One of the biggest challenges to the programming of the Job Training Programs is the identification of

the numbers in the population that could potentially be serviced by our programming. No statistics
exist, for example, that identify the numbers of persons with disabilities that may be experiencing
employment limiting conditions due to their disability. Population data is not broken down to the point
of identification of persons living below the poverty-income levels. Availability of this data would go a
long way in assisting program staff in identifying unmet needs in the area of disability and of those living
in poverty. A second challenge is funding, or lack thereof. The lack of any financial support for WIOA,
especially in the summer youth programming, leaves many of our young people without an opportunity
to explore the world of work. In adult programming this level of financial support means we are not
able to adequately assist consumers with needed training activities because of the high cost of the
training. Finally, a limiting force in the Job Training Programs is the “cost of doing business”. Programs
in the Job Training area are labor intensive, meaning most of the costs are personnel costs. With fringe
benefit levels of 40%, or more, funding that quite possibly have gone to training support, etc. is used to
cover increased personnel costs. Over the past couple of years positions in both Job Training Programs
have been lost because the available funding cannot support the increases in fringe benefits and indirect
costs.

Performance targets:

The primary targets for the Job Training Program is the placement of participants into employment. The
proposed outcome numbers are an annual number but can be broken down into quarters. For the
Vocational Rehabilitation Program that annual proposed number for successful outcomes is thirteen
consumers, which correlates to three to four successful closures per quarter. The Vocational Rehab
program experienced four successful closures in the 2" quarter of the year. Similarly, the WIOA has an
annual proposed successful closure number of 16 consumers, or four per quarter. In the 2" quarter of
operations two participants had successfully entered employment but there were several others who
were nearing the ninety days of employment requirement. The WIOA Program target goals were
traditionally supported by two full time workers. Challenges identified in the prior question (loss of
staff) are directly impacting the proposed number of successful consumers projected.

Performance targets for 3™ Quarter:

The performance levels for the Job Training Programs for the third quarter are as follows: for the
Vocational Rehabilitation Project three to four consumers will have successfully completed the
requirements for entering employment, and for the WIOA Program four adult consumers will have
successfully entered employment.

Customer Satisfaction:

The Customer Satisfaction score for both the Vocational Rehabilitation Program and the WIOA Program
during the 2™ quarter was 100%.
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FY16 Second Quarter
Higher Education

Scorecard Statistics:

a. Base number of customers: Funding for the 2" quarter totals 632 students disbursing
approx. $ 9,401,162.

b. Customer utilization number: 7,801 (Per monthly activity report).
Identify any 1% and or 2™ quarter operation initiatives to achieve customer outcomes:
Provide student support during the 2" quarter by contacting Oneida Higher Education
(OHE) students on academic probation to assist with retention, visiting area schools and
high school students, hold 2 community financial aid workshops, provide college/career
planning and increase OHE social media presence through Facebook, OHE web page and
the Kali.

d. Customer Trends: The number of students awarded has been declining from the 2010 to
the past 2015 school year by approximately 6.08%.

e. Operations forecast for department/program based upon customer information:
Based on past trends, projections show a minimal increase in students. The rate of high
school graduates attending college has not made up for the reduction due to the aging
population (per Oneida Higher Education Projections dated January 2016, Melissa Nuthals,
Statistician’s annual report).

Narrative:

f.  Adecline in the overall tribal contribution budget. However, the average student funding
has continued to increase. For example, from 2010 to 2015 it has increased by 14.9%
resulting in the average of $11,639.91 per student. Final 2016 school year data/numbers
will be available after August 2016 (Oneida Higher Education Projections report, January
2016).

g. During the 1% quarter our office initiated on “on-call” procedure where incoming calls go
directly to the OHE Advisors or Assistant Manager for direct one to one customer
assistance who can address their Higher Education questions/concerns.

lll

Challenges:
h. It's a challenge to develop an annual budget due to the hundreds of post-secondary

institutions student attend throughout the United States; budgeting for two school years
within the tribal fiscal year timeframe, The number of students seeking higher education
funds is unpredictable and unknown each year (average student age is 29; most frequent
age is 20), and annual changes in federal and state financial aid. Will continue to work
with our Statistician to create an annual projection report and the Quality of Life Survey
may add data to assist with improvements.

i. It's a challenge to make changes or improvements to the Higher Education Scholarship
program due to internal politics. Will continue student funding as usual until directed
otherwise.
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Performance targets:

j. Disburse the Oneida Higher Education Scholarship per GTC Resolution: 632 Higher
Education students.

k. Provide student support: Contacted 75% of students on academic probation to assist
with retention. Visited 5 area school schools and spoke with 21 high school students.
Held 2 community financial aid workshops approx. 22 individuals (including
parents/guardians). College/career planning with 15 applicants.

I.  OHE social media presence through Facebook, OHE web page and the Kali.: Monthly
average FB likes is 471.

Performance targets for the 3" quarter:
m. Disburse the Oneida Higher Education Scholarship per GTC Resolution.
n. Provide student support: Contacted 100% of students on academic probation to assist
with retention.
Counsel 20 clients through advisement and/or assessments.
p. New student contacts 80% of students who receive our funding for the first time.

Customer Satisfaction: 90%
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Oneida Family Fitness conducts quarterly customer satisfaction surveys. 71 members completed our
2" quarter survey; with a 97% satisfaction rating. The surveys give us feedback on our program and
services, staff, as well as the facility.

Plans for FY 2016 3" quarter is to continue to provide quality programs and services for the Oneida
Community and Employees and use the feedback and usage to increase engagement in our services.

Some of the challenge we see that prohibits our membership to be more engaged is:
- No evening day care

- Lack of space to provide programs

- No weight management program

We will also focus this quarter on researching ideas to provide evening day care. We submitted a CIP
plan for facility updates, to include ventilation issues. Lastly, we have staff attending training so we
can bring back our Weigh of Life weigh loss management program for members, as well as Oneida
employees which is part of the RAS point program.

FY16 Second Quarter
Oneida Experiential & Adventures

Scorecard Data:

Customer utilization number 2™ Quarter= 1,323 -programs varied between an hour to multiday
programs.

Customer Satisfaction = 97%

Customer registration for Individual signup programs has increased by 60%

Narrative:

We have had excellent attendance for our RAS & Diabetic noon and evening classes, with attendance
being at or exceeding capacity. Tribal members and employees are looking for ways to improve their
mental and physical health. Our mission is to reduce stress! We create outlets and opportunities to reduce the
stress experienced by those who are living with diabetes, or helping to avoid diabetes, by providing recreational,
experiential group activities and outlets. Our RAS programs have been an excellent way to expose
employees to positive ways to improve their health. By offering RAS points it gives the incentive for the
employee to try new activities that changes their mindset on living a healthy lifestyle. Through these
new discoveries we have had many participants share that they are partaking in these activities with
their families as well. This creates healthier individuals and healthier family units, by having them spend
guality time connecting to the outdoors and to each other.

The Experiential department collaborates with the Health Center to provide more than bi-weekly
programing targeting diabetic prevention and reduction, these programs are offered at noon, in the
evening, and on the weekends to meet the client’s needs. Programs include: Depression Prevention,
Snow Shoe Tying, Mindful Programs, Nature Hikes, Biking, and overnight retreats.
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Programs Served 2" Quarter:

Depression prevention Family Enrichment Programs  AODA- Journey & IOP Groups
Domestic Violence Alternative HS Lombardi Yes Boys Group
Lombardi Yes Girls Group Face Program External contracts

Wise Women Gathering Place Native Crossroads Title Vi

Conflict resolution- Family Fun Night Employee Health

Veterans Program Teen Parents Support Group Kayak Pool — 2 classes

JMIO- Events Hunter Safety- Survival skills ~ Behavioral Health

Oneida High School —Archery, Snow Shoe, Biking Units

RAS- Program- Snow Shoeing, Mindful, Biking, Hiking

Challenges:
The department even though understaffed, continues to work evenings and weekends to meet

customer’s needs and convenience. We have had a position open or unfilled for over a year due to the
wage being low compared to the qualifications and expectations of the position. The staff has done an
amazing job, covering the duties and programs of this position but this is not sustainable. | have been
cross training employees from other departments and people from outside the tribe in efforts to
mitigate this deficit, this is only a temporary fix. These people have a primary function or role that is
their priority when

The wage line in the budget should be adjusted to hire a fulltime seasonal position along with sub-relief
staff that is scheduled when program demands reflect the need. This would allow more programing
options that would enable our department to serve more clients, larger groups, continue convenient
hours, and increase program venues.

Goals:

Continued programing for the above programs with a customer satisfaction rating of 94% or better.
Provide three week long youth camps that focus on character development by utilizing the Climbing,
Paddling and Adventure venues to teach the youth lifelong social and interpersonal skills.

Customer =97%

Customers are stating on the post evaluations that the programs that attended are helping them make
needed life changes. These programs are designed to help community members and employees to
improve their health by making real behavior changes and discovering and overcoming road blocks that
has prevented them from making these changes previously.
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Social Services Area

Social Services programs highlight 2" quarter continuous efforts to increase customer service delivery
and staff development capacity building and performance reporting. All programs are working on
providing client needed resources ranging from fresh food and food cards, to crises management, child
support and child placement and child education. Food Distribution program continues to focus on
generational healthier lifestyle and balanced eating approach.

The Child Support demographic continues to work on case transfers from counties with the typical
population at low-income. It is anticipated the services will continue to increase with the case transfer
as in most cases maintained by the county the workers don’t have the time to spend with their clients
whereby the tribe is able to engage further with the client base. The SEOTS program has experienced a
challenge in engaging tribal membership in dialogue around health and participation in activities in
overall wellness. The program is at level Il. of their community Health survey initiative to survey and
assess community health measures. Under Quarter li, staff begins to receive training and processing in
identifying critical areas from that survey. Unfortunately the community has experienced two youth
suicides within a one month period resulting in the department reaching out to local agencies to
increase efforts in awareness and suicide education. Child attendance for the Head Start program
continues to average at 87% with a goal to rise to 90% and level out as regular attendance equates to
overall school success. Duplicate count of family activity is dependent on additional resources the
families may need and provided.

Overall performance targets for Quarter 3 are to continue to increase overall client interaction at a 3 to
4% rate.

Challenges: Ongoing assessment of program staff capacity, looking at succession planning efforts to
date, forecasting and balanced budget preparation and reviews. Management continues to review
manager to employee ratios, efficiency of personnel management, and continued training and
development needs within program areas.
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FY16 Second Quarter
Food Distribution

Scorecard Statistics
a. Base number of customers: (J} 340, (F) 353, (M) 358, Avg = 350
b. Customer utilization number: (J} 740, (F)} 747, (M) 740, Avg = 742
c. ldentify 2" quarter initiatives to achieve customer outcomes: WELLNESS QUTCOME.

Making customers more aware of the benefits of healthy eating through proper diet and
preparation of their meals. Providing meaningful information thru pamphlets, brochures,
DVD’s, and hands-on menu preparation utilizing our USDA food products.

d. Customer Trends: Seems to be more of the younger generation within our customer make-

up that is seeking assistance and information in pursuit of a healthier lifestyle and a more
balanced eating approach.
e. Operations forecast for Program based upon customer information: Continuation with USDA

to provide healthy/nutritional values in our food products that provide our clients with a
food package that meets or exceeds the USDA requirements in the national food pyramid
matrix.

Program Narrative Summary:

Our partnership with USDA thru established Grant contracts continues to provide the needed resources
in the form of various food products, both fresh, frozen, and canned, that sustain our Native community
by providing sustenance and a balanced approach to healthy eating habits, both for the individual as
well as an entire family. The numbers that are generated reflect a continuing effort to meet the food
necessities required by the populace we serve, and to ensure that future generations get the provisions
that make for a healthy/vibrant Nation.

Program challenges/efforts to overcome them:

To spend in its entirety authorized Grant contract monies in line with USDA/Tribal directives that meet
the overall needs of the department with regard to its customers. Solution: Closely monitoring of
monthly R & E statements that reveal current balances in each separate PRT within the approved
Budget, and making adjustments accordingly.

Program performance targets achieved in an quarter.

Delivery services for the 2" quarter indicate a slow but consistent rise in the number of customers
utilizing our delivery service as a direct benefit. (J) = 68, (F) = 73, (M) = 85 Avg. = 75 VS. 41 of last quarter
statistics.

Performance target(s) for 3" quarter achievement: To apply our best efforts in meeting the sustained

base/utilization numbers that reflect our customers dependence upon our Program continuing to
provide the needed resources being available for their benefit and overall welfare.

Identify customer satisfaction score: (J}) = 100%, (F) = 90.7%, (M) = 95.2% Avg. = 95.3% An overall
excellent rating IAW rating scale utilized.
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FY16 Second Quarter
Head Start/Early Head Start

Score card statistics:

Base number of customers: 358 is the monthly average
Customer Utilization number: 485 is the monthly average

1" and 2™ guarter operation initiatives to achieve customer outcomes:

Monthly child attendance for the Head Start program is as follows: January 86%, February 88%, and
March 89%. During our recent federal review the program was praised for not falling below the federal
requirement of 85%. It is a goal of Head Start to make sure children are getting to school.

Customer trends:

The participation of parents and other family members has been high during the quarter. In March the
numbers were lower but the number of contact days was less due to spring break. in Early Head Start
participation in monthly socializations and family events remains consistent.

Operation forecast for Department/Program based upon costumer information:

In the next quarter there will be a decrease in the utilization and base numbers because the Head Start
program’s last day is May 18" and school will resume at the end of August.

Narrative summary explaining or clarifving the above statistics:

The base numbers and utilization numbers are based on the participation of families in the program.
Daily the children receive services from the Head Start program but families will participate in various
ways increasing or decreasing the numbers. Duplicate services also depend on the needs of the family
and what additional resources they require.

For families in the Early Head Start program weekly participation for the parent and the child is required.
The numbers in this program vary based on parents who make their weekly home visits and participate
in socializations and family events for the month. In Early Head Start duplicate services are also
dependent on the additional resources that families may need. In addition, this program will also
transport families for required appointments for the child or parent.

Identify challenges to your Program and continuous improvement efforts to meet the challenges:
The Head Start program’s goal is to keep attendance above 90%. Research shows that there is a direct
link to ongoing school success and regular attendance. Children who have poor attendance can fall

behind in developmental milestones, have poor relationships with peers, and are more likely to be held
back a grade in elementary school.
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Head Start has made a conscientious effort to improve attendance using these methods:

Talking to parents at the orientation home visit about the importance of attendance and the
consequences of chronic absences from school. The strongest consequence is removal from the
program to allow another child who will utilize the services to attend.

Monthly certificates go out to children with perfect and good attendance.

Family Service staff work with parents whose children have low attendance right away and develop a
contract to improve attendance.

The director meets with families to discuss the possibility that this program is not meeting the family’s
needs and suggests placing child on the wait list until circumstances change and the family can get the
child to school on a regular basis.

Teachers report perfect attendance in the monthly newsletter

The federal lead for the recent federal monitoring review stated that Oneida Head Startis “magical”.
She went on to clarify that in the many years that she has monitored programs she could only
remember one other time that the attendance did not fall below 85% during a school year. The fact is
that this Head Start program has not fallen below 85% since January of 2013 when extreme cold
prevented families from sending the children to school.

The Early Head Start program has a goal of increasing the number of children who get ongoing dental
care. In recent years the state of Wisconsin put into their “Early and Periodic Screening, Diagnostic, and
Treatment” (EPSDT) plan that first tooth is the time for the first dental visit.

Getting parents in Early Head Start to agree to this time frame has been a challenge. Many people
believe that these are only baby teeth and that the child will eventually lose them. Research shows that
ongoing issues with baby teeth are a strong predictor of the same issues with the child’s permanent
teeth based on the bacteria present in their mouth. Approximately 10 percent of the Head Start
students have major dental surgery every year.

In collaboration with the Oneida Dental Department every other Monday is set aside for Early Head
Start families to bring their children in for care. This has increased the number of children getting dental
care by 11% from last year.

Performance targets each Program achieved at the end of the 2" quarter:
Head Start
Percentage of children reaching or exceeding developmental milestones:

Social Emotional 80%
Large Motor 86%
Fine Motor 88%
Language 75%
Cognitive 85%
Literacy 87%
Math 61%
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Early Head Start

Social Emotional 92%
Large Motor 86%
Fine Motor 100%
Cognitive 98%
Literacy 85%
Math 58%

Identify targets for each Program for the 3™ quarter:

Head Start and Early Head Start continue to target children’s math skills to increase the number of
children who meet or exceed those milestones. The goal is to increase the percentage to above 85%.
The federal regulations require children to reach 85% or above in their developmental milestones. Both
programs have increased activities in the area of math and have included parents in working with their
children on these skills.

Customer satisfaction score for each program for the 2™ quarter:

The average customer service score for the past quarter is 96.6%

Second Quarter Report
Southeastern Oneida Tribal Services (SEQOTS)

Scorecard Statistics:

Base Number of Customers: 473

Customer Utilization Number: 1383

Operation Initiatives: In Quarter 1, SEOTS completed a community survey to assess many measures of
health. The critical areas identified were obesity, diabetes, and depression. In Quarter 2, SEOTS staff
started receiving training on the critical areas.

Customer Trends: The SEOTS community experienced two suicides.

Operations Forecast: SEOTS is strategizing with local agencies to increase awareness and education and
provide direct services. SEOTS is also working to develop strategies to address the critical areas
identified in the 2015 Health Survey.

Narrative:

During January, February, and March, 473 different people visited SEQTS for various activities and
services. Many of the customers visited more than once, resulting in a total of 1,383 visits during the
three month period. The most utilized services during that time frame were medication distribution and
Elder activities.

Challenges:
Challenges during Quarter 2 include the ability to engage Tribal membership in dialogue around health

and to establish high levels of participation in activities that improve overall wellness. In January we
offered quality instruction on living with diabetes, however, participation was low and we had to
discontinue the offering.
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SEOTS performance targets revolve around client interactions, which not only includes utilization rates,
but also includes phone calls received. The phone vendor is currently having difficulty pulling the data
report for calls received. We are continuing to work on the problem. Utilization rates are up slightly over
previous data, signaling we are in line with increasing interactions at the desired rate.

The performance target for Quarter 3 is to continue to increase client interactions at a rate of
approximately 3%.

Average Customer Satisfaction Score: 90%

FY16 Second Quarter
Elder Services

L. Increase in program Participation Yes 95%
2. Increase in Congregate Mealsite Participation Yes 98%
3. Increase in Home Delivered Meals Participation Yes 97%

Increased participation in Evidence Based activities
a. Activities Yes  88%

SOCIAL FUNCTIONING/HEALTHY LIFESTYLE

4. Increase in Transportation Yes 71%
5. Increase in Standard of living with Home Repairs Yes 62%
6. Increase in Family Caregiver Program Yes 92%
7. Decrease in Elder Abuse cases Yes 50%

(Interpersonal relations, communication, verbal non-verbal communication, dressing for success,
grooming, personal hygiene, negotiate, etiquette, philosophical discourse)

MOBILITY

8. Increase in general rider-ship Yes 86%

9. Increase in special needs rider-ship (persons with disabilities) No ... %
(wheelchairs)

ONEIDA CULTURE AND LANGUAGE

10. Increase in acquisition, utilization and retention of Oneida Language Yes/  88%
11. Increase in practice and participation of Oneida culture Yes/ ... %
12. Increase in cultural events Yes/ ... %
BENEFITS
15. Decrease in Benefit Specialist usage

(education, financial, housing, disability, pension) Yes/  39%
16. Increase in Home Chore Services Yes/ 42%
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17. Increase in In Home Chore Services
18.  Respite Care
19. Increase in Outreach services

ECONOMIC STATUS AND CONDITION

20. Decrease in homelessness (no vacancy in Apartments)
21. Increase in housing request (56 on waiting list)

EMPLOYMENT

22. Decrease in volunteerism
23. Increase employability
a. Title V Program  (pending available funds)

b. Career development

FY 16 Second Quarter
Family Support Services

Yes/
Yes/
Yes/
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52%
80%
86%

88%

*Please note that the data in this report will be reflective of Family Support Services which includes:

e  Oneida Child Support Enforcement (OCSE)
e Indian Child Welfare (ICW)

e  Parenting

¢  Foster Care

e  Prevention

e  Domestic Violence (DV)

¢ Yethiyatanunha.

Score card statistics:
Base number of customers: 3652 monthly average

Customer Utilization number: 8100 monthly average

Identify any 1% and 2" quarter operation initiatives to achieve customer outcomes:

Customer trends:

In review of the data from January through March of 2016, caseloads and customer contacts have been
fairly consistent in the 2™ quarter, with a slight increase from January to March.

Operation forecast for Department/Program based upon customer information:
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ICW will anticipate an increase in reports and potential case load for ICW as the schoo! year comes to an
end, which is when the program usually receives an increase in Child Abuse and Neglect reports from
local schools. There has also been a rise in ICW cases related to opiate use. Department recently began
tracking specific drugs types when reports are coming in. Current on-going case load 49% are related to
opiate use.

Child Support should remain fairly consistent as Brown and Outagamie County cases have transferred
over and Milwaukee County has been slowly transferring their cases to Oneida Child Support.

Prevention and the DV youth advocates will move from providing services in the schools to having a
summer youth program on-going through the week (June 13-July 28). So, the number of programs
offered and frequency will begin to taper in the upcoming quarter due to the school year ending.

Narrative:

The base number of customers is collected by the number of cases each worker in the different areas
manages. This number is actually higher if considering that one case has muitiple family members and
collateral contacts, in many cases. This varies between the different programs and from the families.

Utilization is data is collected by collecting on customer contact throughout the month related to each
particular case. We have been working to improve this documentation for the Intake worker in ICW. This
role is consistently moving from one case to another on a very short term basis and documenting
utilization has been an initiative the department has been working to improve related to this one
particular role.

Identify challenges to your Program and continuous improvement efforts to meet the challenges:

The Child Welfare Department has not been able to keep up with the number of Investigations each
month. The Intake/Investigation worker attends as many as she can but often there are numerous
investigations happening at one time. For example, we received 167 referrals during the months
January, February and March, 80 of which were children Oneida enrolled /eligible for enroliment. The
Intake/Investigation worker does paperwork (such as enrollment verification and notifying the County)
on all 167 referrals. For the 80 that are eligible for services, the worker would participate in
Investigation activities for those that are screened in. The efforts taken to manage this high case load
are On-going, staff will help out (although this takes time from their own caseload) and the
Intake/Investigation worker works to prioritize as best she can. An ultimate solution would be to create
a second Intake/Investigation position with upcoming Title IV-E funds.

ICW department has also had increased trending in the number of reports related to opiate use
(prescription pill and heroin). Department staff will continue to seek education and training in response
to the trending issues within the community.

Our Prevention department is hosting an educational community awareness event May 23rd to discuss
the opiate issue. Aside from education, we have limited resources to assist in remedying the issue for
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families as most AODA and medical professionals will confirm, it is highly addictive and difficult to get off
of. This is not just Oneida, it is the entire community.

Departments continue to struggle with lack of participation in the groups offered to family groups and
adults. There is usually not a challenge with youth participation. The Prevention program is continuously
seeking new program curriculum that will better appeal to the community to increase participation. In
addition, the program provides transportation, child care, meals, and incentives to increase family
participation. Lack of funding presents a barrier in always being able to provide these different services.

Programs are also in need of new vehicles to transport youth and families. This will present an issue in
the near future as the both the Prevention and ICW van are over a decade old and have had numerous
mechanical issues.

Yethiyatanunha is faced with funding barriers. Program and leadership are working to plan/resolve.

Identify what performance targets each Program has achieved at the end of the 2™ guarter:

For months January through February, 78% of children receiving ICW services achieved permanency.
This is a performance objective set for by the funding unit with a goal of reaching 80%.

Parenting began and ended their 12 week Parenting Education Class during the 2™ guarter, with 80% of
their parents completing the class. This is another performance objective set forth by the funding unit.
The goal was 75%, so the department has surpassed their goal for this quarter.

Staff from all departments sought additional training via a webinar offered in March to identifying what
opiate use looks like in the customers we serve. Staff also attended Active Shooter training in March for
safety awareness in the workplace. There have been on-going efforts since January to improve
workplace safety for staff and customers.

Programs have been working toward becoming more trauma-informed to better serve our customers.
ICW was selected for the Wisconsin Trauma Project in January of 2016. This initiative requires the
training of two staff to learn the Trauma Informed Parenting Curriculum and for another clinical staff
person in the department (ICW Supervisor) to train in Trauma Focused-Cognitive Behavioral Therapy
(TF-CBT). This training will be ongoing throughout the year and the families we serve along with the
community members and staff will benefit during the training phase.

Child Support has rolled out their program video which is playing on a video feed in the main reception
area which aims to educated customers on their program and the services they provide but to also be

inviting to customers so they feel more welcomed (This is also a piece of the Strategic Plan for the year).

Identify targets for each Program for the 3™ quarter:

ICW will continue to work towards increasing the permanency for children.
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In response to community needs the program staff will continue to work on receiving additional
education and training.

Child Support introduced their Strategic Plan in March to staff and the goal is to increase collections to
70% by the end of FY 2017 through a series of service initiatives; which include but are not limited to:

Improved communications
Customer referrals to community resources and services
Additional Training and education for customers & staff

c O O O

Improving internal processes

Domestic Violence, Prevention and ICW have worked on completing a new spreadsheet to capture
customer contact and utilization of services offered. Accurately capturing data to reflect the extensive
work done by the programs is continuously improving to meet the reporting needs of leadership. This is
in addition to striving towards consistency of data reporting.

**Also, important to note that with the official merge of all the programs under one department, Family
Support Services programs have been working internally to achieve more cohesiveness and
collaboration in programming. This will be done and through quarterly staffing of the programs to keep
each area informed of services being provided and updates, as well as internal training opportunities. In
addition programs have been working on cross-over collaboration.

Examples:

o) Trauma Informed Parenting is being offered to families first and then to staff and community
o Conscious Discipline will be offered in the summer to staff as well as other Tribal staff

o Prevention and youth DV staff who provide the summer program for youth

o Child Support and Parenting offer a Co-Parenting workshop to parents

Customer satisfaction score for each program for the 2™ quarter:

Customer Service surveys distrusted to Child Support customers as well as group participants for
Prevention and Domestic Violence: January 98%, February 99%, and March 98%.
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FY16 Second Report
Transit

Narrative:

Public Transit has experienced a 2.7% increase in utilization for the second quarter for FY2016. It is also
experienced lower customer service satisfaction resulting in the loss of 2 drivers on medical leave
creating shortages in daily shift staffing creating longer than expected pickup/dropoff requests.

Challenges:
2 drivers lost to: 1 termination and 1 retirement. 2 drivers on Medical Leaves for 5-7 weeks.

Performance target achieved: 2.7% increase over 1" quarter.

Performance target 3™ quarter: 2.0% utilization. Transit will be going live with new auto-dispatching
system at end of may beginning of June. Vendor has indicated that Oneida should experience
about a 20% increase in system performance within the first 12 months from going live.

Customer Satisfaction is down to 98.0 overall. Staffing of shifts to cover operating hours has been
difficult creating higher than normal overtime hours to keep system running.

Possible solutions:

a. Hire 2 Drivers.

b. Re-assign driver to vacated Supervisor position.

C. See how overall system improves with new auto-dispatching software going live.
d. Create a Driver “Pool” for Public Transit

e. Increase staff both administratively and front-line utilizing new FTA funds received

($607,609) during FY2016-2017.
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FY16 Second Quarter
Veterans Department

Scorecard Stats:

e Base and Utilization #- 1761

¢ Homeless veterans initiatives which is one of the depts. Outcomes

e No real trending issues, except for 1% gtr in Nov. due to hunting season
e Customer feedback is Positive

Homeless veteran’s initiative is achieved thru the HUD/VASH program, which is a voucher for
rentals and the veteran paying 30% of the rent. Veteran must be enrolled with VA Healthcare
and have an assigned Case Worker to qualify for HUD/VASH. DOLM is taking the lead on
project.

A challenge is always with budget/grant issues and dept. continuities to apply for Wis. Indian
Veteran Grant.

3 qtr initiative is working with Environmental on the Aquaponics project

Department average customer satisfaction score is 83.3%
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 05 / 11 / 16

2, General Information:
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[0 Accept as Information only
Action - please describe:
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3. Supporting Materials
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[ Other:
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[ Business Committee signature required
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[ Budgeted - Tribal Contribution [l Budgeted - Grant Funded [J Unbudgeted
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Additional Requestor: Lois Strong, ONCOA Coordinator
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Additional Requestor:
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ONCOA QUARTER 2 REPORT TO OBC
MAY 2016
Period: January, February, March 2016

MISSION: ONCOA ADVOCATES FOR ALL SERVICES THAT PLACE
PRIORITY ON THE WELL BEING OF OUR ELDERS

ONEIDA NATION COMMISSION ON AGING

Wesley Martin, Jr., Chairman MaryAnn Kruckeberg, Member
Arlie Doxtator, Vice Chairman Patricia L. Lassila, Member
Marlene Summers, Secretary Lois J. Powless, Member
Shirley Barber, Member Dorothy J. Skenandore, Member

Carol Elm, Member

Melinda Danforth, OBC Liaison, and Lisa Summers, Alternate OBC Liaison

Primary Focus Areas for ONCOA

> Long Term Care Services & Support -- Personal Care Agency; Aging & Disability
Resource-Specialist (ADR-S); Affordable & Accessible Elder Housing; Adult Day
Services; Alzheimer’s & Other Dementia Diseases

> Communication with Tribal Elders, Elder Service Staff and Community

» Training & Education for ONCOA and staff

ONCOA Meetings January February, March 2016

“January 12 February 9 March 8
January 21 February 23 March 22

PROJECTS/TRAINING/EDUCATION

Alzheimer’s Awareness and Research Initiative

e In December 2014, ONCOA connected with the Wisconsin Alzheimer’s Disease
Research Center after meeting representatives at the Annual Wisconsin Alzheimer’s
conference. The UW-Madison’s Alzheimer Disease Research Center is one of the
Nation’s leading research centers providing scientific research, resources, and
expertise in Alzheimer’s disease and related illnesses. ONCOA supports Oneida
tribal members to expand their awareness of Alzheimer’s Disease and other
dementies and to participate in the national effort to end Alzheimer’s.

e In May 2015, Dr. Dorothy Farrar-Edwards, Dr. Carey Gleason, Fabu Carter and
Carol Hutchinson from the University of Wisconsin School of Medicine and Public
Health Alzheimer ’s disease Research Center (ADRC) met with Oneida elders and
others at the mealsite to provide Alzheimer’s Disease information. Invitations to
attend the presentation were sent out tribal-wide. There were forty-six participants at
this meeting.
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ONCOA QUARTER 2 REPORT TO OBC
MAY 2016
Period: January, February, March 2016

e At the October 2015 National Inaugural Conference on Alzheimer’s Disease in
Indian Communities, we learned there is a great need to gather research in Indian
country in order to address health concerns with Alzheimers and other dementias.

e After the conference, ONCOA held a follow-up meeting with Dr. Dorothy Edwards
and Dr. Carey Gleason to discuss the potential collaboration between Oneida and
UW-Madison’s Alzheimer’s Disease Research Center. Potential areas of
collaboration are; Training Dementia Care Specialist; Community Education;
Promoting Timely Recognition of Memory Disorders; Connecting to Oneida Health
Center and Anna John RCCC. The Green Bay area has a large Native population and
would be ideal for a satellite center for a UW-Madison Alzheimer’s Resource Center.

e Next Steps: Memory Screening in Oneida. In February several meetings were held
with representatives from ONCOA, Elder Services, Oneida Health Center and UW-
Madison Alzheimer’s Research team, A memory screening date was set for
April 12, 2016 to be held at the AJRCCC Mealsite. Members from the Oneida based
team learned how to administer the AD8 screening tool which attendees at the
memory screening event could volunteer to take. This simple tool helps to discover
very early dementias. This is not a diagnostic tool. On April 20" community
members were invited to take a 30-40 minute full memory test. The Madison
Research group were available to administer these tests at Elder Services. Medical
resources were provided to the volunteer after the test as needed.

e Alzheimer’s Clinical Trials-- ONCOA continues to work on encouraging tribal
members to become participants in Alzheimer’s clinic trials. There is very little
information on Native Americans that would indicate how prevalent the disease is in
Indian country. We can fight this disease by becoming research volunteers who
provide critical data needed to move science forward. Several Oneida volunteers
have already signed up and are encouraging others to participate.

Tribal Budget Planning - FY2017 and FY2018

e Monthly meetings have been held to gain understanding of guiding strategies: Vision,
Mission, Core Values, Four Strategic Directions, Seven Practical Visions and Value
Based Budgeting.

Elder Village — Cottage Neighborhood

o Affordable and accessible housing for our elders is a priority need in our community.
To address this need, ONCOA played a major role in identifying the Elder Village
Concept as a neighborhood that would enhance “Quality of Life” principles for
elders. \ .

e The immediate plan is to schedule the building of 10-12 elder cottages. The entire
project of the first group of homes is projected to be in move in ready by December
2015. Dale Wheelock explained that 32 elder cottages is the final goal in about three
years. The Elder Village homes will meet the minimum ADA standards.
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ONCOA QUARTER 2 REPORT TO OBC
MAY 2016
Period: January, February, March 2016

Collaborative efforts continue with OHA, Oneida Planning, ONCOA and others
throughout the various phases of development. ONCOA and Project Team Status
meetings are held monthly to stay informed on the progress at various stages of
development, Project Team Meetings are held at the Elder Services Conference
Room and OBC members are invited to attend any of the meetings.

An open house for the first home completed was held on January 5, 2015. There is a
consideration of privacy in the design with ample green space surrounding the homes.
The cottages are unique with materials, varied layout, in a park-like setting. There is
a trail connection to other Oneida areas like Site I, Turtle School, and eventually Site
II. There are 8 cottages available for tenants,

Discussion on the next phase of 8-10 cottages has occurred.

Adult Day Services and Garages for Tribally Owned Elder Service Apartments

ONCOA has identified the need for Adult Day Services and garages for the Tribal
Elder Apartments. The Adult Day Service was deleted from the original ORCCC
project and slated for a future development CIP. These projects are related to the
development of the Lee McLester II Complex. ONCOA will be working with Elder
Services to support moving these projects forward.

At this point, the Adult Day Care program needs to be defined. Once the program is
defined, then we could engage from a facilities standpoint. The best location to start
to define the program would be at Elder Services. ONCOA will start researching

‘adult day care programs.

In February 2005 Elder Services started the plans for a capital improvement project
request for garages for tenants occupying the Elder Service apartments. Project
justification is because the existing building is located on top of a hill and it can be
extremely windy with harsh weather conditions. Elders are especially susceptible to
health problems caused by these conditions. Also, it can be very difficult for elders to
get to and from their vehicles during strong winds. '
Current Status Apartment Garages: The CIP package (#05-013/May 31, 2007) for
the Elder Services Apartment Garages was deleted from the CIP list but it was
reinstated on the CIP list for FY2015. This is now an active CIP for these garages.
There have been several meetings held to move this project forward.

Current Status Adult Day Services: ONCOA and Elder Services continue to work
with Leanne Doxtator, Planning Office, to prepare a concept paper and CIP. We took
a tour of '

Curative Connections to learn about the various levels of adult day services they run.
They volunteered to continue to be a resource to us as we develop our plans.

Aging and Disability Resource Specialist (ADRS)

An Aging & Disability Resource Center (ADRS) is a one-stop shop for accurate, unbiased
information on all aspects of life related to aging or living with a disability. The ADRS
provides information on a broad range of programs and services; helps people understand the
various Long Term Care Options available to them; helps applicants apply for programs and
benefits; and serves as the access point for publically funded Long Term Care.
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ONCOA QUARTER 2 REPORT TO OBC
MAY 2016
Period: January, February, March 2016

Elder Services has been working on establishing an Oneida Aging and Drsabrlrty Specialist
Office where information specific to Oneida Services as well as services in the surrounding
communities can be provided.

The State will provide funding for the ADR-Specialist Positions (2) in the amount of
$106,000. A representative from the Long Term Group has been delegated to serve on the
Brown County and the Outagamie County ADRC Governing Boards.

The ADRS Grant Proposal was submitted by Elder Services. The grant was approved by the
OBC at the February 26, 2014 meeting. In May the grant, to fund the latter six months of
2014 in the amount of $51,000, was approved by the State. Elder Services has received
approval to post the ADRS Position. An open house for the ADRS in Oneida was held at
Elder Services on October 23, 2015 and opened for business on November 2, 2015.

Current Status: The ADRS program continues to grow. Mallory Patton, ADRSpecialist, has
received a letter from the state acknowledging her job performance. $38,000 has been
reimbursed to Elder Services for the Medicaid related marketing and advising services
through time reporting to the State.

Long Term Care Group

A Long Term Care (LTC) group consisting of representatives from Oneida Health Center,
Governmental Services, and ONCOA has been formed to develop a strategic LTC-Services
and Supports plan for Oneida. Out of this large a core team has been formed.

Lately the core team (Health Center, GSD, Elder Services, ONCOA, Law) have been meeting
to deal with the Tribal Only Waiver. The Tribally operated Medicaid (Iow income) Home
and Community Based Services (HCBS) waiver is an option for Wisconsin American Indian
Tribes to provide long term supports for adults with long-term care needs in Wisconsin. This
waiver is important because it aligns administration with the unique authorities of Tribal
Governments, and assures that services will meet the unique needs of tribal members when
meeting their long term care needs.

During the past months the waiver plan was changed to Tribally Operated Waiver, Itis
expected that solutions will be developed to narrow the health care gap in critical rrsk areas
experienced disproportionately among American Indians.

The Tribal Only Waiver will allow for 100% reimbursement at the federal level directly to
tribes. The State will then not have to pay a percentage of the eligible service. We have not
received any notification that the Tribal Only Waiver has been approved.

Current Status: The State and Tribal representatives continue to work with CMS to get the
Tribal Waiver approved through CMS. At the April 22™ meeting for the Long Term Care
Study Committee four options to meet the long term care need of Wisconsin Tribes were
reviewed. The plan is to have final Tribal Waiver Proposal ready to submit to CMS no later
than early November 2016.

Money Follows the Person (MFP) Tribal Initiative

The Centers for Medicare and Medicaid Services is offering states and tribes between
$850,000 and $1.93 million in grant funding in order to build sustainable community-based
Long Term Services and supports specifically for Tribal Members. Wisconsin must have an
active partnership with the participating tribes or tribal organizations in order to be eligible
for the grant. Oneida submitted a letter regarding our willingness to move forward with the
State in developing systems to address tribal member needs. Each tribe selects an option that
is most appropriate to the tribal needs.

The project Oneida has selected to develop is a Tribal Personal Care Agency along with
needed infrastructure to deliver Long Term Care services to Oneida Tribal Members. Having

4
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a Personal Care Agency will allow Elder Services and Oneida Health Center to obtain
Third Party Billing Payments through Medicaid for In-Home Care and Home Chore Services.
Currently, Oneida provides In-Home Care and Home Chore Services that are paid through
Tribal Contribution. In the future, Elder Services could potentially increase these services
utilizing the third party reimbursement received by the Tribe.

Up Date: The Tribal Personal Care Agency application was to be submitted to the State on
June 1, 2015, Unfortunately more work needed to be accomplished and the revised deadline
to submit is in September 2015. The LTC Core team needs to meet to learn what is needed to
be able to submit the application. ONCOA supports having a personal care agency to help
defray Tribal Contribution costs to the Elder Service budget. The reimbursement will
come from those services provided to clients who meet low income eligibility (Medicaid).

Great Lakes Native American Elders Association (GLNAEA)

GLNAEA meetings are held quarterly and membership is comprised of elders from the
eleven tribes in Wisconsin. Each tribe takes a turn at sponsoring a meeting on their
reservation. Tribal news and current issues in Indian country are discussed at the meetings.
Social interaction between the tribes is an important aspect of the association that keeps
members participating in the meetings. The March meeting was held in Lac du Flambeau.

Webinars and Training

ONCOA attends webinars that are held monthly in the Elder Services Conference Room.
These webinars pertain to services for Elders. The webinars are sponsored by GWAAR
Health Promotion Team and Long-Term Care Services and Supports Technical Center.
Efforts are made to seek local training offered in Oneida and in Wisconsin to keep training
expenses to a minimum.

Topics covered: ADRS Policy, Music & Memory Program, CMS Technical Assistance, and
Financial Protection for Elders & Falls Prevention.

Wisconsin Tribal Aging Directors Association

ONCOA members participate in these monthly meetings along with Elder Services Director,
Florence Petri. All eleven tribes belong to this association and meet to discuss Aging Issues
in Indian Country and to formulate ways to best meet the needs of our Native Elders.

This is a collaborative relationship that ONCOA has maintained with Elders Services and the
other tribes since the inception of the organization.

Elder Service Staff Meetings

Elder Service Staff Meetings are held on the first Tuesday of each month... Updated
monthly calendar of events, speakers, and staff information comprise the agenda.
There is at least one ONCOA Representative in attendance to provide a status of
ONCOA Activities.

Title V — Senior Community Service Employment Program (SCSEP)
e SCSEP is Elder job training funded through a grant from the U.S. Dept. of Labor.
e ONCOA has employed Title V staff for the past 8 years and we have always had

great success working with the Title V program. We currently employ an elder in an
administrative assistant position. Since our budget is limited we seek out resources to
assist us in meeting our administrative needs.
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Other Activities/Projects

Tribal-wide Snow Removal Collaboration

Major Home Repair Budget and SOP Development
ONCOA Orientation

Sustain Oneida Retreat

Elder Tree — A website just for older adults in Wisconsin
SEOTS — Visit Milwaukee program, collaborative event

Meeting Requirements
ONCOA meets on the second and fourth Tuesday of each month at 1:00 p.m. in the Elder
Services, Conference Room. Other Special Meetings are held during the month to
address specific topics related to the goals and objectives of ONCOA. Meetings are open
and community members are encouraged to attend,

GOALS

GOAL 1 ONCOA will create policies and work together with Elder Services in an
effort to improve the quality of life of our Elders.

GOAL II ONCOA will communicate with Elders on issues, policies and services in
order to increase their awareness and participation,

ONCOA will advocate at all levels (tribal, local, state, national) for
GOAL III resources to provide for elder services

7

COMMENTS
Each commissioner, along with the ONCOA staff, brings with him/her a varied
background of employment, life experiences, education, and community/state/national
involvement to work toward a common goal of advocating for services that place
emphasis on our elders. The following list demonstrates the extent of current
community/state/national involvement for the ONCOA commissioners and staff:

Oneida Nutrition Board Anna John RCCC Board
GLNAEA — Elder Abuse Task Force National Indian Council on Aging (NICOA)

Oneida Personnel Commission Oneida Child Protective Board

Veterans of Foreign Wars (VFW) Auxiliary : ‘

Oneida Police Commission

National Indian Child Welfare Association

Greater Wisconsin Agency on Aging Resources (GWAAR), Board of Directors

Oneida Trust/Enrollment Committee (Elected)

National Indian Child Welfare Association (NICWA)

Great Lakes Native American Elders Association (GLNAEA), Board of Directors/members.

G\ONCOA\Quarterly Reports 2010 -2016\Qt’ly Report 2 May 2016 Jan Feb Mar 2016
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 05 / 11 / 1

2, General Information:
Session: Open [7] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: ([Reports

[] Accept as Information only

Action - please describe:

Approve

3. Supporting Materials
Report [] Resolution ] Contract

(] Other:
1. 3,
2 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [ Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  [Melinda J. Danforth, Tribal Vice Chairwoman

Primary Requestor: Racquel Hill, Election Board Chairperson

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 05 / 11 / 1

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: [Reports

[]1 Accept as Information only
Action - please describe:

Motion to accept the report as submitted

3. Supporting Materials
Report [] Resolution [] Contract

[] Other:
1)2nd Qtr Report 3]
2 4)

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison: Brandon Stevens, Council Member

Primary Requestor/Submitter: ~ Mark A. Powless Sr, OGC Chairman

Your Name, Title / Dept. or Tribal Member

Additional Requestor: Submitted by: Shannon Davis, Executive Assistant/OGC

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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ONEIDA GAMING COMMISSION QUARTERLY REPORT
FY 2016 Second Quarter: January, February, and March
Prepared on April 28, 2016

Article I. Purpose

The purpose of the Oneida Gaming Commission (OGC) is to protect the
assets and integrity of Oneida Gaming through regulatory oversight. The
OGC regulatory oversight leads to current and consistent regulatory
practices within the gaming operation.

Article II. Names

2-1. There are four (4) full time Commissioners which include:
Chairman- Mark A. Powless Sr., Vice Chair- Matthew W. Denny,
Secretary- R. Tom Danforth, and Commissioner Barbara Erickson. The
OGC also has an Executive Director who oversees eleven (11) staff
members and the OGC also oversees thirty-eight (38) Surveillance
personnel. Currently, the OGC is short staffed by four (4) positions in the
Surveillance area. We are currently going through the hiring approval
process and working with HRD to post and fill the positions.

2-2. Report is submitted by the Oneida Gaming Commission Executive
Director, Tamara Van Schyndel. The Oneida Gaming Commission can be
reached by calling 920-497-5850.

2-3. The Oneida Business Committee Liaison for the Oneida Gaming
Commission is Brandon Yellowbird-Stevens.

Article III. Meetings & Reports

OGC Meetings

January 01/18/16 Regular
February | 02/01/16 Regular

02/15/16 Regular
March 03/14/16 Regular

Security Joint Meetings Gaming Joint Meetings

January CNX January CNX
February | 02/08/16 February 02/02/16
March 03/14/16 March 03/04/16




Employee Investigations and Vendor Licensing
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License Temporary Licenses | New Employee Vendor Work
Investigations (Work Permits) Orientation & Permits
Approvals/Denials Ovations
January 18 66/11 Denials 22/0 14 /0 Denials
February 12 107/07 Denials 12/0 50/0 Denials
March 21 160/16 Denials 22/0 48/0 Denials

Employee Licensing and Hearings

Employees Licensed | Hearings
January 22 1
February 12 0
March 22 0

Surveillance Reports

[ # of Reports
January 39
February 41
March 19

January

e New Commissioner Barbara Erickson sworn in 01/13/16
NTGCR Planning Conference Las Vegas, NV 01/14/16-01/17/16

[ ]
e Audit Information & Discussion Meeting 01/18/16
e OGC Presentation to Internal Audit 01/28/16

February

e NIGC Audit Review and Meeting with Ben Buck 02/10/16
e World Game Protection Conference Las Vegas, NV 02/21/16-

02/25/16

March
e NTGCR Conference Tulalip, WA 03/27/16-04/01/16
e 2nd Quarter NIGC Payment 03/31/16
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MEMO

DATE: 11 May 16

TO: Oneida Business Committee
FROM: Norbert Hill

RE: Floyd Acheson Endowment Fund

Mr. Floyd Acheson bequeathed $100,000 to the Oneida tribe in 1983 to support
scholarship and education programs. The investment lay fallow for over 30 years
except for one withdrawal to build the Three Sisters Headstart building. The
investment has grown to over $1,000,000. Pursuant to the Oneida Endowment
law, | am requesting that the Floyd Acheson Endowment Fund be created to
protect the spirit and legacy of the Acheson gift. The Acheson gift preceded the

creation of the Oneida Higher Education Scholarship Fund.

During a conversation with Larry Barton, he suggested that | contact any Acheson
children to ascertain if they had concerns about Floyd Acheson’s wishes. | spoke
with Wayne Cornelius, stepson, from a second marriage and he did not have any
concerns. Floyd Acheson’s children would now be in their 90’s or deceased. Mr.
Acheson’s will was initially contested by the children of his first marriage and an
amicable resolution was agreed upon by the Tribe and Floyd’s heirs. I'm
attempting to find relatives, although they would have no legal standing regarding
Floyd’s last will and testament. However, at this time, the will has been settled

and the Oneida Nation has control of the resources.
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The Acheson money has been invested and the investment has grown to more
than $1,000,000. This investment should be protected in perpetuity and the Tribe
should abide by the wishes of the deceased and should preserve his legacy. Mr.
Barton suggests that the resources be utilized exclusively for scholarships
following the Oneida Endowment law. The annual yield would be approximately

$30,000 per year, given market fluctuations.

The Education and Training Department proposes that scholarships be awarded
to Oneida high school juniors and seniors who express interest in the vocational
trades. Initially, this would include Oneida students who reside in Brown and
Outagamie counties. Expansion of this benefit will be considered after a two year
pilot program is completed. Books, tuition and required tools and/or equipment
would be included. Other incidental expenses including living stipends would be
excluded. This funding initiative would ensure a better balance between the

trade vocations and 4-year baccalaureate and graduate degrees.

This would be a fitting and lasting tribute to Mr. Acheson for a man who had a life

career as owner of a trucking and heavy equipment business.
CC Don White
Susan White

Larry Barton



Oneidas bringing several
hundred bags of corn to
Washington’ s starving army
at Valley Forge, after the
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ONEIDA TRIBE OF INDIANS
OF WISCONSIN

ONEIDA FINANCE OFFICE

Office: (920) 869-4325 s Toll Free: 1-800-236-2214
FAX # (920) 869-4024

MEMORANDUM

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsylvania, a new

colonists had consistently
refused to aid them.

nation, the United States
was made possble.

DATE: May 9, 2016

FROM: Larry Barton, Chief Financial Officer

TO: Oneida Business Committee

RE: Fiscal Impact of the Oneida Human Resources Department (HRD) Recommendations for

the 2017-19 Compensation Plan

I. Background
On April 13, 2016, the Oneida Business Committee reviewed the following agenda item and made the
subsequent motions;

13. C. Approve five (5) requests regarding proposed Compensation Plans and wage/salary
increases

Sponsor: Trish King, Tribal Secretary

Motion by Lisa Summers to accept the Compensation Plan proposal as information and to forward the
item to the Law and Finance Offices for analysis to be brought back to the Business Committee, seconded
by Fawn Billie. Motion carried unanimously:

Ayes: Melinda J. Danforth, Fawn Billie, Tehassi Hill, David Jordan, Trish
King, Brandon Stevens, Lisa Summers, Jennifer Webster

Motion by Trish King to request the legal and financial analysis be brought back to the April 27 2016,
regular Business Committee meeting and that we ask for an option to be prepared that would provide a
dollar amount for increases versus a percentage, seconded by Lisa Summers. Motion carried

unanimously:
' Ayes: Melinda J. Danforth, Fawn Billie, Tehassi Hill, David Jordan, Trish
King, Brandon Stevens, Lisa Summers, Jennifer Webster

- The compensation plan consisted of the following recommendations;
1. To increase the wage & salary chart by 5% in fiscal year 2017.
a. Employees below the minimum level of their grade will be increased to the minimum.

b. Wage adjustments do not include tipped employees, i.e. Casino Dealers, due to the amount of
tips received. '
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c. The recommendation to adjust existing employees within their position’s determined grade
based upon years of experience in their current position utilizing the following:

i. Top Third: Master - Employees who have achieved all job requirements and have
longevity in the position for ten (10) or more years. Reserved for employees who
have made significant, ongoing contributions over time and may be considered
subject matter experts.

ii. Middle Third: Proficient - New employees with additional experience and
education than what is required by the position description, this is the hiring “sweet
spot” for fully competent employees ready to hit the ground running. Current
employees with longevity in the position for five (5) to nine (9) years that meet the
minimum education and experience required to maintain the position, it is expected
that all employees will reach this range position over time.

iii. Bottom Third: Developing - Employees with position longevity of less than five (5)
years that meet the minimum education and experience requirements for the position,
regardless of whether using the table of equivalency or not. Reserved for employees
early in the learning curve.

2. Three options to increase the minimum wage in Fiscal Year 2017.
a. To $10.10 per hour
b. To $10.25 per hour
c. To $10.50 per hour

1.5% Cost of Living Adjustment (COLA) in Fiscal Year 2018.
A potential 1.5% increase based on performance in Fiscal Year 2018.
0.5% Cost of Living Adjustment (COLA) in Fiscal Year 2019.

A potential 2.5% increase based on performance in Fiscal Year 2019,

N kW

Oneida Business Committee Salary Recommendations.

a. Adjust salaries to the minimum grade.

b. Create an Business Committee officer differential between positions.
The Human Resources Department (HRD) contended the following:

e The wage & salary adjustment recommended in Fiscal Year 2017 will only impact 518
employees of the 2,700 total employment base for a cost of $3,411,615.

e Adjusting the dealer positions would increase the cost by $177,820.

e Implementing a minimum wage would have the following impact in Fiscal Year 2017.

o $10.10 per hour impacts 138 Employees for a cost of $252,686.
o $10.25 per hour impacts 142 Employees for a cost of $322,817.
o $10.50 per hour impacts 232 Employees for a cost of $486,905.

Subsequent Actions .
On Friday, May 6, Finance received an alternate plan for analysis. It included the following;
1. Tribal Wage and Salary Charts will increase by 5% effective October 1, 2016.
2. Adjustment for employees to the new Tribal Minimum Wage of $10.10/hour.
3. Adjustment for employee's wages and salaries within their determined grade based upon year of
service.
a. 1to7 Years in Position = At minimum of Grade Range
b. 8to 14 Years in Position = At 25% of Grade Range
c. 15+ Years in Position = At 50% within Grade Range
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d. Temporary Employees to include Emergency/Temporary, Limited Term Employees,
Youth Workers, Student Interns, and Sub-Relief Employees are not eligible unless they
need an adjustment to $10.10/hour — the New Minimum Wage for the Oneida Tribe.

e. Employees who are close to the maximum of their grade, their wage or salary will be
brought to the maximum of the grade and the difference to equal 40 cents/hour increase
will be paid out in a bonus

4. $.40 cents/hour wage or salary adjustment for employees in compliance with HRD's Salary and
Wage Adjustment — Organization Wide Work Standards.

5. To support adding Human Resources recommendation to adjust the salaries of Business
Committee to the FY 17 Budget packet for GTC consideration.

Analysis
A complete and accurate analysis of this nature requires extensive research and review. Due to the
imposed time limitations, Finance was unable to fully review all the issues and concerns arising out of the
analysis.

Finance was not involved in the process of developing the recommendations for the Oneida Business
Committee’s consideration. For the analysis, Finance had to rely on the information provided by HRD,
independent research, and general knowledge. An initial analysis was completed on the actions of April
13 on April 19", 2016. Additional information was submitted by HRD on April 19" & 20™ and was
addressed in a separate memo. The latest compensation plan recommendations were sent to Finance on
May 5%, with the backup report being sent on Friday May 6™,

New Assumptions - Tier Description and Range changes

The original recommendation provided for analysis included three tiers within each grade. The tier
provided for an employee’s range of years in their current position, experience, and performance
expectations. As referenced in the recommendations by HRD, the developing tier included individuals in
the early stages of learning with less than 5 years in their position. The middle tier accounted for new
employees with independent education & experience or those that have move up from starting in the
development phase and have gained 5-9 years of experience on the job. The top tier, referred to as
master, was reserved for employees. that had exceeded all requirements in the position for more than 10
years or equally, being viewed as a subject matter expert. In conjunction with the Valliant study, the
tiered system has been in place since 2007.

Tt is unknown why the previous tiered system was abandoned and what methodology was used to create
the new grade range. It is also unclear if the recommended grade ranges are permanent or intended solely
for adjustments in Fiscal Year 2017. Finance is unaware of the underlining assumptions that prompted
changes to expand the time allotted for tier advancement within the wage structure. The timeline for an
employee to become proficient has increased by two years. If this is a permanent change to the wage
structure, during the seven-year period an employee is considered developing, they will remain in the
minimum tier for that grade (under 25%). If the market rate were still considered to be the midpoint,
based on the new grade ranges, an employee would need to work for over 15 years before they reached a
market rate.

According to the Employee handbook, “An ongoing plan will be instituted based on standard employee
grades and step levels to ensure a uniform approach is taken to establish equitable salary and wage
levels.” The grade range shift has essentially raised the bar for expected salary increases by up to 5 years.
These random adjustments appear contrary to HRD’s stated philosophy below.

Oneida’s compensation Philosophy is based on the following objectives:

e Enables the Tribe to attract, motivate, and retain highly qualified and talented employees
s in alignment with Oneida Tribe’s values and priorities

e Provides salaries and benefits that “match” or “lead” based on relevant external markets
Recognizes and rewards quality performance at all levels

3
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* Is fiscally responsible and meets all legal and compliance requirements

s Committed to reviewing the compensation strategy annually to maintain our commitment to our
workforce

*  Openly communicated and easily administered

Wage & Salary Charts Increase of 5%, requested action # 1

The wage & salary chart was established in 2007 with the completion of the Valliant study. While
purportedly sampled annually, Finance is not aware of any recent wage studies conducted by either HRD
or a third party. If studies have been updated, it is unknown what sources were used for salary market
data, the positions benchmarked, the age of the data, or what if any weight was assigned to the various
sources. The recommendation shifts the entire wage chart by 5%. However, in years with a lot of market
volatility, some positions’ base salaries will decline, others will stay flat, and, meanwhile, other positions
may increase dramatically. It is unclear if any wage inflation “benchmark” was taken into consideration.

Minimum Wage, requested action #2

Originally, HRD stated that they were reviewing increasing Oneida’s minimum wage above the Federal
minimum. The justification was that the Federal government is looking to at changing the minimum
wage to $10.10 in the future and three options were provided, $10.10, $10.25, and $10.50; however, no
recommendation was initially included. As of May 7", the assumptions included a new minimum wage
of $10.10.

Of the (US) States that set a minimum wage, the average for all US territories is $7.99 per hour with a
range from $5.15 - $10.50 per hour. New York State’s recently approved minimum wage increase to
$15.00 per hour will go into effect on 12-31-18. California’s minimum wage increase to $15.00 per hour
will not go into effect until 1-1-2022. Most states with a minimum wage have indexed them annual to
increases based on the CPI.

The minimum wage established by each State appears to cotrespond to the Cost of Living Index in their
major cities. For example, currently, the highest minimum wage in the country is $10.50. This rate
applies to the District of Columbia (DC). DC has a Cost of Living Index of 252. Massachusetts has a
minimum wage of $10.00 per hour with a Cost of Living Index of 215. On the other end of the spectrum,
the State of Georgia has a minimum wage is $5.15 and a Cost of Living Index of 137. Wisconsin’s
minimum wage is set at $7.25 and the Cost of Living index for Green Bay is 131.

A livable wage is defined as a wage sufficient to provide the necessities and comforts essential to an
acceptable standard of living. According to the Living Wage Calculator created by the Massachusetts
Institute of Technology (MIT), a live able wage for one adult in Green Bay Wisconsin is $9.67 per hour.
For two working adults, a living wage is $8.01 per hour.

Adjustments based on Years of Service — requested action # 3

The recommendation is to make adjustments to employee’s salaries based upon years of service,
performance, and qualifications, the estimated costs provided only utilized years of service. According to
HRD, they did not have time to look in each employee electronic file to determine if the employee had a
satisfactory performance evaluation. While not specifically stated in the analysis provided by HRD, it is
Finances understanding that the $1.4 million estimate is the maximum allowable adjustment for years of
service. The actual adjustment and total cost will not be fully quantifiable until performance evaluations
and supervisor’s recommendations are known. It was also communicated to Finance that some changes
in job duties or title have fallen under the reorganization. Currently, there is no job coding that accurately
reflects that change and therefore some correction may need to be made to an employee’s position start
date to accurately reflect years of service in their current position. Due to these factors, the cost estimate
of this recommendation is indeterminate at this time.

8.40 adjustments to Wage & Salary in compliance with Organization Wide Work Standard — requested
action #4.
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The recommendation is to allow for an adjustment of $.40 based on Tribal wide work standards.
According to the Employee Handbook, evaluation reports will be used in determining all promotions,
transfers, and salary adjustments. Analogous to the years of service cost analysis provided by HRD, It is
Finance’s understanding that estimate is intended to be the maximum allowable for eligible employees
based on the organization wide work standards. Those standards require any adjustment to be based on
performance evaluations. In addition, HRD estimated a cash payout for employees at or near their
maximum rate of pay. At this time, no consideration was given to performance evaluations or a
supervisors input. Therefore, the fiscal impact is also indeterminable at this time.

Oneida Business Committee Salary — Requested action #5

A separate plan of recommendations was specifically presented for the Oneida Business Committee at the
April 13" Business Committee Meeting. The recommendation was to first make adjustments based on the
new salary chart, and second was to maintain the historic differential between officers and non-officer
positions. The minimum starting salary of a non-officer position is $52,855 and the current salary of non-
officers is $53,705. The wage recommendations for the Business Committee increase the
councilmembers positions from $53,705 to $60,000 and subsequently increased the officers to $66,000,
$64,000, and $62,000 respectively for Chair, Vice-Chair, and then Treasurer & Secretary. It is unclear
why the councilmember positions were increased from $53,705, which was above the minimum for the
grade, to $60,000.

Other considerations - Process

The team creating the compensation recommendations was not disclosed to Finance. As listed below,
best practices would dictate that no interested parties be part of a compensation team. According to the
background information provided for the April 13" 2016 agenda, it is stated that;

“This is a follow up from the March 1 5™ 2016, Business Committee (B.C.) strategic work meeting where
the following actions were taken:

1. MOTION by David Jordan to direct HRD to bring back a proposal for 810.10 minimum wage for
FY2017 to the March 30th BC meeting. Second by Brandon Stevems. Motion carried
unanimously.

2. MOTION by Brandon Stevens to accept the “placement and grade” concept to be placed in the
FY2017 Cbudget and that the impact to the BC officers be disclosed and to Jorward to the
Business Committee meeting for March 30th for approvals. Second by Jenny Webster. Motion
carried with one abstention by Trish King.

The finalized proposals were not ready for the March 30, 2016, B.C. meeting and have been
submitted for approval at the April 13, 2016, B.C. meeting.” ’

Finance was unaware that a strategic work meeting included actionable BC agenda items. However, the
minutes were included for the action on the April 13" agenda. HRD presented the Business Committee’s
wage & salary plan, which included recommended adjustments in Fiscal Year 2017. Again, best practices
would dictate that the decision makers be made up of disinterested parties. As stated in Chief Counsel’s
opinion, historically, General Tribal Council has approved the Oneida Business Committee compensation
for a future term, not the current term. This practice avoids the Business Committee’s conflict of interest.
It is Finance’s understanding that the recommendation will be determined by General Tribal Council
(GTC) and therefore the fiscal impact is indeterminable.

Below are other industry best practices related to compensation.
Process Best Practices

» A Compensation Committee should be made up of “disinterested” members, i.e., members who are
not in a position to benefit personally from compensation decisions.
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The board or committee relies on independent sources (not management) for information on
compensation at comparable organizations in the industry.

The board or committee makes a contemporaneous, written record that clearly documents its
thoroughness and the rationale for its decisions. :

A charter and a clear delegation of authority should be approved specifying which authority must
approve the responsibilities of the compensation committee including which decisions.

The CEO/CFO should be a non-voting member or attend compensation committee meetings to
provide and discuss information concerning management. The CEQ/CFO should only be excused
when his or her evaluation or compensation are discussed.

The committee should engage an independent compensation consultant or firm to provide education,
advice, and comparability data.

The compensation committee should meet periodically with its independent advisers.

No decisions should be a rubber stamp; members should be informed and engaged, raising tough
questions and exercising rigorous oversight.

Y V Vv VvV
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Tipped Employees Base Wage Adjustments

A tipped wage is a base wage paid to an employee that receives a substantial portion of their
compensation from tips. According to a common labor law provision referred to as a “tip credit”, the
employee must earn at least the State’s minimum wage when tips and wages are combined or the
employer is required to increase the wage to fulfill that threshold. This ensures that all tipped employees
carn at least the minimum wage. The Federal minimum wage of a tipped employee is $2.13 per hour.
Wisconsin’s minimum wage for tipped employees is $2.33 per hour.

While Federal wage policy clearly distinguishes the basis for the distinction between the minimum wages
of a tipped and non-tipped employee, there has been no clear policy set within Oneida. If the Oneida
Nation is establishing a separate minimum wage separate from both the State and the Federal government,
it would seam judicious that those considerations be set forth in policy and/or law.

Currently, both tipped and non-tipped employees are included in adjustments under years of service and
adjustment to employees below their minimum grade. The previous plan had no adjustments for the
casino dealers & it was recommended that because of their high rate of tipped income, that the wages be
reviewed every three years. The current plan includes not only a $10.10 minimum wage of tipped
employee, but also give an additional consideration based on years of service. Without inclusion within
an overall policy or law, it is unclear how changes will be implemented in the future. Currently, there are
a number of tipped employees under the Federal minimum wage for a non-tipped employee. However,
the majority are $4.93 per hour above the Federal minimum wage $2.13 for tipped employees.

Tips for Casino Dealers vary depending on whether they are employed in Poker or Table Games. Based
on the information provided by HRD, if each employee worked 40 hours a week, Table Games
employees’ wages are approximately $17.75 per hour with tips and Poker Dealer wages are
approximately $27.92 per hour with tips. The current plan raises the base wage of all tipped employees
without consideration to the amount of tips received. A further increase to the base wage of the tipped
employees has the potential to create a labor shortage in the supervisory positions due to inequities of pay.

Contracted & Professional Employees

Common practice is that contracted and professional employees negotiate their compensation and pay
increases individually. Without access to each employees contract, the extent of the impact of the
recommendations is it is indeterminate.

Metrics

Industry best practices indicate a 3 tiered look approach to compensation metrics; Compa Ratio, Range
Penetration, and Market Index. Compa-ratio is calculated as the employee’s current salary divided by the
current market rate as defined by the company’s competitive pay policy. Compa-Ratios are position
specific. Each position has a salary range that includes a minimum, a midpoint, and a maximum. These

6
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three values represent industry averages for the position. A Compa-Ratio of 1.00 or 100% means that the
employee is paid exactly what the industry average pays and is at the midpoint for the salary range, A
ratio of 0.75 means that the employee is paid 25% below the industry average and is at the risk of seeking
employment with competitors at a higher pay that is perceived equitable. A ratio of 1.15 compa-ratio
would mean the employee is paid above the industry average.

While it appears HRD did calculate Compa ratios, it does not appear that they played a factor in the
recommendations. Or, the Compa rates may not have ben recalculated to match market rates. Without
further analysis, it is unknown if a more comprehensive analysis or approach would have increased or
decreased the impact of the recommended adjustments.

Employee Base

According to the HRD communicator, there are 2,719 employees as of February 16, 2016. According to
the current plan, the adjustments to incorporate the years of service and all employees below the
minimum starting wage impacts 297 employees & the average impact per employee is approximately
$2.29 per hour. 1,649 employees are eligible for a $.40 per hour increase. Approximately 603 employees
are probationary, temporary, or above their maximum pay grade and will receive an average of $.54 per
hour through a salary adjustment or bonus. It is unclear if the estimated remaining 170 will remain at
status quo or if the number of employees has changed significantly since the February Communicator.

IL.Executive Summary of Findings
> Finances analysis was restricted to a limited timeframe and the data provided.
> Tt is unclear what methodology was utilized to change the tiered existing tiered system from a 5-
year increment to 7.

> The suggested 5% adjustment does not include any clear basis for the decision. Best practices
would suggest a comprehensive regional review by industry and position. A comprehensive
review would dictate if employees were currently below a minimum market grade in today’s
economy.

» The methodology on the tiered adjustments appears to be limited. A best practice approach
would be to use a 3 tiers, Compa Ratio, Range Penetration, and Market Index. It is unknown if a
more comprehensive approach would have increased or decreased the impact of the adjustments
recommended.

While the 2017°s recommendations included a 5% wage chat adjustment, it does not appear that

consideration was given to cost of living increases.

Tiered adjustment do not incorporate performance evaluations or any supervisor input on

employee performance at this time

It is unknown if there is an additional financial impact due to contracted employees.

HRD is recommending an Oneida’s minimum wage of $10.10. This recommendation is well

above the Federal or State minimum wage and disproportionately higher for tipped employees. It

is unknown if HRD completed a review of the minimum wages based on industry or enterprise
need.

» The Business Committee wages do not appear to follow the organizational recommendations. It
is unclear how HRD arrived at the specific recommendations. However, the adjustments will be
determined by GTC.

Finance was unaware of additional changes being made to the format of the wage charts. These

included grouping non-exempt (NE) employees in steps 1-4 into the NEO1 due to the new

minimum wage. This compressed the steps and renumbered them to NE 1-11.

vV VYV 'V

1. Financial Impact

Due to time constraints and the realignment of non-exempt employees, insufficient time was available to
match and validate the information. Therefore Finance is relying on HRD to provide the estimate of the
impact of the recommended changes. '
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IV.Recommendation
The Finance Department does not make a recommendation in regards to course of action in this matter.

Rather, it is the purpose of this report to disclose potential financial impact of an action, so that the
Business Committee or General Tribal Council has full information with which to render a decision.



Footprints to
y Opportunifies

Human Resources Department
909 Packerland Drive

Mailing: PO Box 365

Oneida, Wl 54155
920-490-3610 (Direct)

Footprints to
& Opportunities

Onnyote 7 aka

People of the Standing Stone

Oneida Nation of Wisconsin

Workforce Development Department

Victrietta Hensley
Workforce Development Manager

" Teresa Schuman
Workforce Development Specialist
Rosa Laster
Workforce Development Specialist

Renita Hernandez
Workforce Development Specialist

Rosa Laster
Workforce Development Specialist

Office: 920-490-3610
Direct: 920-490-3672
Cell: 920-615-2172

Job Line: 1-800-236-7050
rlaster@oneidanation.org

Human Resources Department
Location: 909 Packerland Dr.
Mailing: P.O. Box 365

Oneida, W1 54155

Footprints to
Opportunities

Onnyote 7 aka

People of the Stunding Stone

Oneida Nation of ‘Wisconsin
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Footprints to
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Onayote 7 aka

People of the Standing Stone

Oneida Nation of Wisconsin

Onayote 2 aka

People of the Stunding Stone

Oneida Nation of Wisconsin

Victrietta Hensley

Workforce Development Manager

Office: 920-490-3610
Direct; 920-490-3637

Job Line: 1-800-236-7050
vhensley@oneidanation.org

Human Resources Department
Location: 909 Packerland Dr.
Mailing: P.O. Box 365
Oneida, WI 54155
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Renita Hernandez
Workforce Development Trainee

Office: 920-490-3610
Direct: 920-490-3645

Job Line: 1-800-236-7050
rhernanl@oneidanation.org

Human Resources Department
Location: 909 Packeriand Dr.
Mailing: P.O. Box 365
Oneida, WI 54155

Teresa Schuman
‘Workforce Development Specialist

Office: 920-490-3610

+ Direct: 920-490-3624
Cell: 920-615-1004

Job Line: 1-800-236-7050
tschuman@oneidanation.org

Human Resources Department
Location: 909 Packerland Dr.
Mailing: P.O. Box 365

Oneida, W1 54155




Workforce Development Identifies

Needs of the Organization:

« Assess current employees that are
looking for opportunities that meet job
requirement needs.

+ Provide classes and tools that will
increase the knowledge, skill set, and
employability for community members.

» Build both internal and external
partnerships with employers and colleges
to help participants obtain positions in
the community.

« Create a delivery system that supports
growth and promotes self-sufficiency.

Workforce Development Staff HAN DOUT FOR ITEM - XV.A.03.

ONEIDA NATION
HUMAN RESOURCE
DEPARTMENT

Main Office Phone Number
920-490-3610

Victrietta Hensley
Workforce Development Manager
920-490-3637
vhensley@oneidanation.org

Teresa Schuman
Workforce Development Specialist
920-490-3624
tschuman@oneidanation.org

Rosa Laster
Workforce Development Specialist
920-490-3672
rlaster@oneidanation.org

Kitty Melchert
Workforce Development Specialist Trainee
920-490-3628
kmelcher@oneidanation.org

Building and Strengthening
Oneida Employability

Like Us On Facebook




Workforce Development Strategies Workforce Development HANDOUT FOR ITE?M:ﬁglgs\‘iﬁ‘\gﬁh

will be Responsible for: External Organizations
(Fox Valley, CMN, NWTC, etc.)

« Provide continued training for Oneida’s

to become the Most Outstanding Applicants - Working with existing employees who want

when interviewed. to change jobs. - Identify free training opportunities
- Collaborate with outside agencies that - Provide training for prospective employees outside the organization.

provide opportunities that will help to build (i.e. YESS, Work Certified, TRANs Program).

« Build and Strengthen partnerships

sustainable employment. . Working relationship with JTPA, Voc Rehab, with external organizations offering

. training options.
- Contact recent graduates that are interested TANF clients/customers. gop

in working for the tribe in their area of study. . Prepare clients for the workforce - identifying

. Applicant assessments identifying knowledge, positions of interest, review current positions
skills, and abilities (KSA's) posted, focus on trainings that lead to
' ’ certifications in specific fields.
+ Build enabling systems that provide KSA's to

. ) - Collaborate with programs such as; GLITC
Oneida Applicants.

Prison release program and training people
« Provide a Needs assessment to determine to be employable.
strengths/weakness (WOWI).

- Work Certified — 120 Hour Program course
available to all employees.

- Create internal policies to ensure WFD
operates effectively.

Picture from Work Certified Class

« Works with applicants and employees.

« Create a program for graduate trainees to work . . . .
within the tribe — similar to old Co-op Program. Oneida Nation Of Wisconsin
Develop mentors. 909 Packerland Dr.
N 1\%‘11%115 TQ RD Al TiﬁéAFl\ojg Stays abreast of ttrend i l t P.O. Box 365
NA E - Stays abreast of current trend in employment, e
technology, and Job forecasting. Oneida, Wl 54155
- Communicating with external entities. (Job 920-490-3610

Service and other employment related fields.)

« Work with agencies that may assist elders with
job placements.
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LOOKING FOR A CHANGE? Gt 2Shoum

UNLEASH YOUR POTENTIAL
You can do great things, We can help.

Come to orientation to
 learn how you can start
a construction career
in just 6 weeks!

Brown County Job Center
701 Cherry Street Green Bay, WI | Lower Level Conference Room

MONDAY, APRIL 25™ | FRIDAY, APRIL 29™
9AM-11AM 1 PM-3PM
) LEARN NEW SKILLS EARN GREAT WAGES @ FAST TRAINING
TrNS teaches the skills that Theconstructlon industry needs | TrNS is a six-week intensive
contractors need. We work with . . motivated, dedicated workers-and | training designed to get you
industry professionals to create . starting pay is anywhere from $15- ' qualified for the construction

training that will get you hired. $23 per hour. industry quickly.




Hosted by Oneida Child Support, Oneida DVR, Oneida
£

Workforce Development and Oneida TANF/FSET.

In partnership with the Brown County Job Center.

First 75 attendees will receive a door prize

&




FORWARD
SERVICE CORPORATION

THURSDAY, MAY 19™
OPEN TO THE PUBLIC

BROWN COUNTY JOB CENTE!
701 Cherry Street Green Bay, WI 54301

Bring your Resume & DRESS FOR SUCCESS!

For more information contact: Brown County Job Center—920.448.6760

EMPLOYER RECRUITMENTS FOR

Caregiving, Light Industrial/Production, Janitorial/Cleaning, Customer Service/Call Center,
Staffing Agencies and more.
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WORKFORCE DEVELOPMENT APPLICATION

Return To: Workforce Development Department

Attn: Oneida Human Resource Department T
909 Packerland Drive
Green Bay, W1 54303 ADMINISTRATION FOR
Phone: 920-490-3610 NATIVE AMERICANS
Fax: 920-496-7490 _——

Application Date:

How did you find out about the Workforce Development Program?
[ 1 Newspaper [ ]Radio [ ] Friend

[ 1Technical College [ }Job Center [ ]Other

PERSONAL INFORMATION

Name:
LAST FIRST MIDDLE
Street Address:
CITY STATE ZIPCODE
Phone Number: ( ) Message Number: ( )
Driver’s License #: Birth Date:
Email Address: Social Security number

EDUCATION LEVEL

[ 1High School [ 1GED [ JHSED [ ]Some College
[ ]1Trade School [ ] Associates [ 1Bachelors [ ] Masters
[ ] Military

DEMOGRAPHIC DATA

[ ] African American [ ] Hispanic [ ] Asian [ ] Native American [ ] Caucasian

[ ]Other

[ ] Oneida Enrolied Tribal Member & Enrollment Number

[ 11* Descendant Tribal Affiliation
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SKILLS ASSESSMENT

1. Doyou have a Commercial Driver’s License (CDL)? [ ] Yes [ INo
Please check the endorsements you hold:

[ ]A-Class (Semi) [ 1B- Class (Dump Truck, etc)
[ 1S-School Bus [ 1N-Tank Vehicles

[ ]1P-Passengers [ 1T- Double/Triple Trailers

[ 1H- Haz Mat [ 1F- Farming (restricted)

2. Areyou currently enrolled in training with WFD or interested? [ ]Yes[ ] No

Please List:

3. Do you have any knowledge on the following? Check all that apply:

[ 1 Administration and Management [ 1Assembly Line/Production

[ 1 Building and Construction [ ] Telecommunications

[ ] Clerical [ 1Sales/ Marketing

[ 1 Computers/ Electronics [ ] Personal/ Human Resources

[ 1 Accounting [ 1 Mechanical

[ 1Engineering [ 1 Automotive

[ ] Food Production [ 1 Microsoft/Excel/Power Point, etc.

EMPLOYMENT HISTORY

Name of Employer:

Employer Address:

Start Date: End Date:

Job Title and Duties:

My signature below demonstrates understanding and agreement that any photos and other materials
generated during workshops and training may be used in research, promotion or other educational
undertakings.

I certify that they answers given by me are true to the best of my knowledge. | understand that any misleading
information may render this application void, and if selected for training may result in termination .

Signature Date



Like Workiné
with your
hands?

Like being ou

TrANS today to

- FORWARD
SERVICE CORPORATION

T i ¢

. or7 visit our Webs1te
. Wwwfsc—corp org

Looklng for more than just
ajob?

Get On the Road to
a New Career in

Construction with
TrANS




TrANS (Transportation Alliance for
New Solutions) trains
people for careers in
construction. TrANS is a
partnership between
Forward Service

Corporation, construction contractors,
trade unions, and the Wisconsin
Department of Transportation.

TrANS is an intensive, 6-week training

course taught by industry professionals,
which includes:

o OSHA 10 Construction Safety

o MUTCD Flagging Procedures

» Construction Math & Measuring
o CDL Preparation

o Plan and Blueprint Reading

o “CPR and First Aid

e Physical Conditioning

o Apprenticeship Test Preparation
o Construction Terminology

o Tool Identification

TrANS also helps graduates find work
and provides ongoing support for a
construction career.

Who Can Join Tr

TrANS primarily trains women, Native
American, and ethnic minorities for
careers in construction, though anybody
can apply.

To be eligible for the TrANS program, you

need to be at least 18 years old and have
the following:

o Valid driver’s license with a good
driving record

o Ability to work at least 40 hours a
week

o Physical ability to do hard work in
extreme weather

» Ability to read and do math at a 6th

grade level

o Ability to pass drug and alcohol test

e Motivation to begin a new and
rewarding career

4% FORWARD
SERVICE CORPORATION

Forward Service Corporation has been
running the TrANS program since 2000.
In ten years, it has more than 200 gradu-
ates. It currently has TrANS programs in
Crandon and Green Bay.

Forward Service Corporation has 30
years of experience in delivering the
training that will get people the jobs they
want.
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Certified Instructors/ Trainers

Warkplace Behavior
Interpersonal Skills

B : Eth : | About the Instructors. Instructors must be certified to teach
US!HESS ":S ‘3 this program for you. Certification is 30 hours in length, reviewing
| all modules and competencies. The certification exam must be

E .
TEEm L"ldlng ‘ passed with a score of 30% or higher. Refresher classes and

re-testing occur annually. Administration of the program includes
monitoring of instructors to ensure that the curriculum is being

followed, documentation maintained, and results achieved. A N atl D n a I

 What professionals say about ~ § ,j Work Readiness Prugram
Work Certified... [

| "4s 3 Human Respurces Professions] | view |
| Work Lertified certification as proof positive of [
| 3 job candidate’s commitment to the workplace |
| stills that employers desire the most "

Wareham, MA [

in Northeastern Wisconsin

Worlk -
Certified

| " bradusates of the Work Lertified Program
| have it all—the positive atfitude, an overall
|| understanding of how a company operates, |
| work ethics, a good foundation of basic reading, {8 W ar kf OrCE TU d ay
)

|| Lusiness writing, and math.”

Empowering Tomorrow's [ o

ID # 000001

Stuart, FL /ﬁ;‘

Workforce Development

Footprints to Opportunities

. " This Is the best program of its type in the
| country”

National Skills [
Standard Board B8

Jacksonville, FL

920-490-3610




ANPOWhatdoes if cost? >

There is no cost to you. The instruction and text
books are free to you if you make the commitment

to this 3 week course.

What is Wark Certified?

This is a program that teaches basic business ethics,
interpersonal skills, and warkplace behavior.

Why do | need this?

If you are new to the workplace, having trouble find-
ing a job or keeping a job, this is your chance to learn
the skills that employers are seeking. You'll interview
better, get offers faster, and keep that job longer.

During these three weeks and any subsequent train-
ing, you will nat be paid. This is your investment in
your future.

What classes are taught ?

Reading Comprehension

.
Who can Participate? 2. Business Technalogy
3. Pre-employment skills
You canif... -
‘ . 4. Customer Service
» You can make a commitment to 3 weeks of training E By C it
» Have a High School Diploma ar GED, HSED - DUSINESS ummunlna.mns
» Read at the Bth grade level B. Employment Expectations
» Have math skills at the 8th grade level 1. Mastering Career Success
8. Business Math
9. General Business Knowledge

How do | get certified?

o [Complete all 3 classes, above .

o Participate in assignments, exercises, and pass
all quizzes with an 80% or better competency.

Pass the final exam with 80% or more correct.
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ONEIDA TRIBE OF INDIANS OF WISCONSIN

Human Resources Department

PO, Box 365

Oneida, WI 54155-0365
Fax: (920)496-7490

Job Line: 1-800-236-7050

909 Packerland Drive

Green Bay, WI 54303

Phone: (920)496-7900.

www. oneida-nsn.gov

Email: HRD_ General@oneidanation.org

© “77 " APPLICATION FOR EMPLOYMENT. "

. Answer all questions completely. Incomplete applications may be rejected. **Any application received after the closing date will not be
considered.** A SEPARATE APPLICATION IS REQUIRED FOR EACH POSITION APPLIED FOR.

How did you hear about this position? ] Newspaper Ad [ internet ] other

1 Transfer/Promotion Please check here to be considered as a tra nsfer/promotion applicant. You must be a regular employee, have one
consecutive year of service as a regular status employee and apply within the first five-days of posting. Transfer/promotion applicants must notify

their supervisors that they applied. Supervisors may require you to serve in current position until a replacement can be found,

Position Applying For: Job i

Last Name: " First Name:" ‘ mr (Suffix ex. Jr, 1li)
Address: : ' City; ‘ State:

Zip Code: County: __— : Phone #: Cell #:

Email Address: - : Tribal Affiliation: (Oneida, etc): Enroliment #:

Enrollment Status: | | Enrolled with Oneida Tribe of Indians of W1 1 Eligible for Enrollment with Oneida Tribe of Indians of W1
[] Documented First Generation Descendant with Oneida Tribe of Indians of WI

‘ {1 Enrolled Native American of Recognized Tribe [ lother (non-Native American)
(Applicant will be required to provide documentation of enrollment status to comply with the Oneida and Indian Preference Policy)

EDUCATION INFORMATION

. # of Years Diploma Earned
High School or Completed | (HSED, GED, etc)
Highest
Grade Completed B I e et
' . Date ' , Major/Minor
College/Univ. Received Credits Completed
" Credits Earned or . . :
Highest Grade Completed "o/ 7oy > ™ g
Date Major/Minor !
Graduate/ Received Credits Completed 3
Professional ' . ’ i
Credits Earned D drene 0T N }
| - {
!

) Additional Education and Datés, Specialized Training, License, Certifications, Apprenticeships, etc:

Summarize Special Skills:

[ TS

S— RPN




Application for Employment
" Page2

Employment History: (Provide the following information starting with your present position)

HANDOUT FOR ITEM - XV.A.03.

From: Month/Year | | To: Month/Year | Title:
Employer: Address:
Phone#: "~~~ oo ! Reason for Leaving: =~ TS T s

Summarize job duties/responsibilities:

Employment History: (Provide the following information starting with your present position)

T razmees ST

From: To: Title:
Month/Year Month/Year B
Employer: Address:
Phone #: l Reason for Leaving:

Summarize job duties/responsibilities;

Employment History: (Provide the following information starting with your present position)

From: To: .| Title: :
Month/Year Month/Year ;
Employer: Address: '
Phone #; [ Reason for Leaving:

Summarize job duties/responsibilities:

Employment History: (Provide the following information starting with your present position)

From: To: Title: :
Month/Year ‘ Month/Year :
Employer: : Address; }
Phone #: } Reason for Leaving: g

* Summarize job duties/responsibilities:




"Application for Employment
Page 3 )

~—~~Check the following boxes if you are attaching additienal documents;— -—-~ — - - —---—

. [JResume [} Coverletter

[] Copy of Diploma [] copy of License(s)

Pledse read and check each of the following statements. By checking each box, you are verifying you have read, understand and

* agree to each of the statements.

[ ¥'Disclaimer: The Oneida Tribe of Indians of Wisconsin will not be responsible for an incomplete application. Incomplete
applications may be rejected. Please note: A separate application is needed for each position you are applying for,

[] 1 hereby certify that all statements within this application and all supporting documents are true, complete and correct to the
best of my knowledge. 1 understand if any false information, omissions, or misrepresentations are discovered, my application

. [J Transcript(s)

[1 copy of Certification(s) [ _] Documentation of Enroliment Status

[ Letter(s) of Reference

may be rejected and, if employed, my employment may be terminated at any time.

LAl information gathered by the Employee Background Investigation Department will be confidential. This application becomes
the property of the Oneida Tribe of Indians of Wisconsin.

] | hereby authorize all persons and entities, to which this release is presented having information relating to or concerning me,
To furnish any and all such information to any agent of the Oneida Human Resources and/or Oneida Gaming Commission for
purposes of employment with the Oneida Tribe of Indians of Wisconsin.

[] tunderstand all gaming positions including Surveillance, MIS-Gaming, and Internal Security that | must ALSO apply for a
Gaming license with the Oneida Gaming Commission.

HANDOUT FOR ITEM - XV.A.03.
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Signature:

‘ Date:

Please type your name in the signature field above | you are emailing this application.

if ybu are submitting this application via email, you will need to save this document to your desktop and/or jump drive,

Applications and any additional documents should be emailed to: HRD_General@oneidanation.org.

Cae

Have you ever used or are you otherwise known by another name? If so, please list all such names (including nickname and maiden :

name): :

AK.A. AK.A. A.K.A, ‘

AK.A. AKA. AKA, i

Sacial Security #: Date of Birth: 1
State: CDL License;

Driver's License #/1D;

v

P A )
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Employment Application 3
PDF Format/3-30-15 :
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Business Committee Meeting
9:00 A.m. Wednesday, May 11, 2016
Thank you for printing clearly
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	Certification Page
	00.0. 2016_05_11 BC Agenda
	05.A. Approve April 27-28, 2016, regular meeting minutes
	06.A. Adopt resolution titled 2016 InterTribal Buffalo Council, Buffalo Heard Development Grant
	06.B. Adopt resolution titled Adopting the Marriage License Fee Schedule
	07.A. Approve appointments of Marena Bridges and Dawn Walschinski to Oneida Arts Board
	07.B. Approve appointments of Patricia Moore and Candace House to Oneida Election Board
	08.A.01. Accept April 20, 2016, Legislative Operating Committee meeting minutes
	08.B.01. Review recommendation regarding Floyd Acheson Endowment Fund and determine appropriate next steps
	08.B.02. Approve May 2, 2016, Finance Committee meeting minutes
	09.A. Approve three requests regarding Petitioner Frank Cornelius - four resolutions
	09.B. Accept financial analysis regarding Petitioner Nancy Barton: To open an Emergency Food Pantry
	09.C. Accept legal and financial updates and legislative analysis regarding Petitioner Michael Debraska- Special GTC meeting to establish a Health Care Board
	09.D. Accept petition submitted by Michael Debraska regarding Per Capita Distribution
	09.E. Approve June 13, 2016, Special General Tribal Council meeting materials
	11.A. Accept legal review, approve MOU with Brothertown Indian Nation – Contract # 2016-0432, and authorize Chair and Historic Preservation Officer to sign-off
	11.B. Accept memo from Oneida Land Commission titled Quarterly Reports and Land Commission Representation dated April 26, 2016
	11.C. Accept financial analysis and approve final FY ’17 Compensation Plan
	13.A. Approve request to post one (1) vacancy on the Oneida Personnel Commission
	13.B. Approve Concept Paper for CIP # 16-008 Oneida Family Fitness Facility Upgrades
	13.C. Approve limited waiver of sovereign immunity - Fox Valley Overhead Door Inc. – Contract # 2016-0409
	14.B.01. Approve travel request – Councilwoman JW – 26th Annual National Indian Head Start Conference & Tribal Consultation – Washington D.C. – June 5-8, 2016
	15.A.01. Accept Internal Services Division FY ’16 2nd quarter report
	15.A.02. Accept Ombudsman FY ’16 2nd quarter report
	15.A.03.Accept Human Resources Department FY ’16 2nd quarter report
	15.A.04. Accept Governmental Services Division FY ’16 2nd quarter report
	15.C.01. Accept Oneida Commission on Aging FY ’16 2nd quarter report
	15.C.02. Accept Oneida Election Board FY ’16 2nd quarter report
	15.C.03. Accept Oneida Gaming Commission FY ’16 2nd quarter report
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