FY-2022 3RP Quarter Report

ENVIRONMENTAL, HEALTH, SAFETY, LAND, AND AGRICULTURE
DIVISION

Outcome/Goal # 1

Implement the Oneida Nation Food Sovereignty Strategic Plan using action planning tools
to identify areas needed for the outcomes of each objective, identify responsible staff, and
create timelines to complete objectives.

MEASUREMENT:

Food and Agriculture Activities

Youth Agricultural Workshops 23
Tsyunhehkwa Community Outreach ‘lé B
Training or Webinar |8 |
Oneida Farmers Market 28
Information Management | | 12

overeignty or Agricultural Program Admini { 8

Food Sovereignty and Security Projects 30
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Fisheries Management I 2

External Agricultural Collaborations 23

ARHcItreTRcnicel AsERrense —

Agricultural Outreach and Education 15
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ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

The Food and Agriculture Area has been working on action items to meet the goals
detailed in the strategic plan. Staff members from each area have begun participating in
facilitated group visioning and mission sessions to create consensus building for an Area
vision and mission. The process has also started to have Business/Operation Plans
completedin FY 2022 for the Oneida Nation Farm, Tsyunhehkwa, and the Oneida Natfion
Orchard using the strategic plan as direction. An Operation Plan has already been
completed for the Oneida Cannery.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

Each department will create action plans, in alignment with the objectives and goals of the
strategic plan. Departments have started this process with the vendor and are set to have
model build outs of each individual business plan completed before the end of the year.

How HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:
Covid-19 is stillimpacting the different Departments of this area. The farm is having supply




chainissues. Tsyunhehkwa is having volunteering issues. Much of the corn work was
completed by the 1,000 plus volunteers that they had pre-Covid. They are planning to
increase their volunteer numbers this summer and fall with the harvest.

Quicome/Goal # 2

Manage and restore land and natural resources, including but not limited to, land
protection, sustainable forestry management, water quality, and plant and animal resource
management. As stated in the Oneida Nation Rights of Nature Proclamation, it is our
responsibility to defend and speak for those things that cannot speak for themselves.

MEASUREMENT:

Environmental Restoration & Regulatory Activities

Wetland Technical Assistance [ Ny | 8

‘arer & Wetland Program Outreach & Education 17
Technical or Professional Warkgroup 13
Surface Water Technical Assistance [N 4
Surface Water Quality Monitoring i
Surface Water equipment repair and maintenance [ ¢
Stormwater Inspection 10
Stormwater Compliance [ 5
State Regulatory [N 2
rroc, ntoc or NTC [ 4
Restoration (Wetlands) [N 3
Restoraton srface wter, | 0
Regulatary investigation, enforcement or commun.., - 1
Reforestation Project [l 1
Pest survey and Management [l 1
Oneida Regulatory [N S
NEPA Service Line Agreement or Utility Easement ... - 1
MEPA Service Line Agreement or Utility Easement ... [N >
NEPA Permit Processing Trust Lanc [N 3
Natural Resource Technical Assistance [y 7
Land Use Review [l 1
Land Invasive Species Contral [l 1
Hazard Tree Remaval - 1
Government Services and Administration 10
Forestry Quireach & Education [l 1
Federal Regulatory [N S
Environmental Review & Resporse [ ¢
Enviranmental Regulatory Techrical Assistance [N 3
prone [ 1

Climate Resiliency Plan - 1
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Environmental and Public Health

wiaste Voucher Requests [ 1

Waste & Recycling Technical Assstance [ 1
Technical or Professianal workgroup [ 1

State Regulatory _ 2

Public Health Site Visit

Public Health Program Administration, Developme..
Public Health Qutreach & Education

Public Health Concern or Complaint

Pallution prevention and recycling program devel..,
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Playground Safety

Pet Licenses lssued
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Indaor Air Quality Mold Assessment, Managemen..

Indoar Al Quality Lead Assessment, Management... _ i

Indoor Air Pregram - Education and QOutreach
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Hazard Tree Assessment
Food Service License
Food Service Inspection

Food Service Complaint
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Food Safety Outreach & Education (NOT Food Saf.

Food Handler Class Delivered [ 1
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Drinking Water Quality Interpretation
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ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

Grand reopening at the Oneida Lake on May 20, 2022. Departments that helped to
prepare the Lake site for the reopening: Conservation, EHSLA Division, Well, Sepfic &
Plumbing Dept, Custodial, DPW Grounds Keeping, Utilities, Security, MS2, and Engineering.
Completed cover crop planting of 8.6 acres to reduce erosion, to increase organic matter
and reduce phosphorus by 0.75 pounds per acre. Crimper rolled behind a test plot of white
corn planting of 1.0 acre into a no-fill system. Forester completed reforestation contract of
31 acres at the end of Mullen Rd (Oneida Creek Project- BIA funded). 90 trees planted
along Silver Creek Trail for New Water Grant. Processing 70 new hazardous tree work orders
due to the storm on June 15, 2022. June 3rd, 5th Annual Garlic Mustard Pull Event at the
Oneida Museum Medicinal Trail. With the assistance of EHSLA staff, Golden Sands RC&D
staff, and community members, 834 Ibs. of invasive Garlic Mustard were manually removed.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

Creating processes to start the camping options at the Lake. Perimeter fencing to be
installed on an Oneida Nation Farm lease to allow cattle to graze during the winter months
to improve soil health, benefit on both fertilizing and feeding cattle, and reduces stress on
the animals by not being in a confined barn which reduces the chance for disease or
parasites. Forester plans for 4th quarter include maintaining reforestation and free planting
sites, planning stages for additional forest management plans for Oneida forestland.

How HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:
Covid-19 is stillimpacting this area due to staffing shortages.




QOutcome/Goal # 3

Acquire and manage Oneida Nation land for the benefit of the community.

MEASUREMENT:

e Purchased 210.392 acres

e Final fee-to-frust process step completed on 7 properties and these properties are in
frust.

e Worked on 7 commercial lease files

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

Provided 11 for acquisition consideration and/or updates to the Oneida Land Commission.
Completed demolitions of improvements at 2908 Commissioner Street and 2686 West Point
Road. Emptied 1 million gallons of manure from slurry tank at 1405 Highway 54 to Oneida
Nation Farm agricultural lease land. This tank will no longer be used to store manure,
following the process to properly abandon. 121 hours spent reviewing trail cameras at
various locations around the reservation. Proper processes followed to mitigate dumping
and/or illegal activities found on these sites.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:
Process acquisitions to purchase acreage according to the 2033 Plan. Reorganize job
duties at Land Management to increase fee-to-trust applications being processed.

How HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:
Covid-19 is stillimpacting this area due fo staffing shortages.

Contact Info

CONTACT: Nicole Rommel

TITLE: Environmental, Health, Safety, Land, and Agriculture Division
PHONE NUMBER: 920-869-4590

E-MAIL: nrommel@oneidanation.org

MAIN WEBSITE: https://oneida-nsn.gov/resources/environmental



Photos (optional):

Rules of the Lake

For everyone's enjoyment,
please be courteous )
of others, and help

keep our lake clean.

* ONEIDA LAKES
——

W172 Crook Rd., Oneida
6am-9pm

The Oneida Nation’s natural areas, including the
Oneida Lake, are “Pack It In, Pack It Out” sites.
Whatever you bring with you, take out with you.

* Campsites open soon for  Park in Designated Areas
reservations © Pets must be on leash, in owners
« Fishing License must be control, and picked up after
purchased from Oneida ¢ Pets are not allowed in the
Conservation bathrooms, on the beach, or
 Electric Boat Motors Only on the playground

© Drugs or Alcohol © Hunting
— * Fireworks * Disposing of Bait in
« Open Fires Lake B

. IN CASE OF EMERGENCY CONTACT 911

NON EMERGENCY CONTACTS:
Oneida Police. Conservation
920-869-2239 920-869-1450 - ONEIDA

Oneida Lake Rules

Prairie burn South of Reformatory road between Olson and County U



