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Appendix E:  Additional References and Citations 

The following documents were also referenced (in addition to references cited in footnotes throughout the 
document) in the drafting of this report: 

1. Koehn, Nancy F. Brand New: How Entrepreneurs Earned Consumers' Trust from Wedgwood to
Dell. Boston: Harvard Business School Press, 2001.

2. May, Earl Chapin. The Canning Clan: A Pageant of Pioneering Americans. New York: Macmillan,
1937.

3. National Canners Association, Communications Services. The Canning Industry: Its History,
Importance, Organization, Methods, and the Public Service Values of Its Products. 6th ed.
Washington, D.C.: National Canners Association, 1971.
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To: Nicole Rommel, EHSLA Division Director

From: Mark W. Powless, General Manager

Date: May 26, 2022

Re: BC Agenda Request, Project 15-001, Oneida Community Cannery

 
The purpose of this memorandum is to deny approval to the above-mentioned Business Committee 
Agenda Request until the following information is provided and included with the request: 
 
Per the request of Cristina Danforth. Treasurer; Larry Barton, Chief Financial Officer; Ralinda Ninham-
Lamberies, Assistant Chief Financial Officer; Rae Skenandore, Financial Management Analyst; 
and Justin Nishimoto, Business Analyst from the memorandum dated May 2, 2022, regarding Oneida 
Community Cannery Project No 15-001 Cannery, the following question was asked: 
 
What is the current capacity of the cannery? What is the actual demand? For example, how many 
quarts of the various product categories were prepared for members, how much was sold externally 
and through what outlets? Historical actual financials should be included in the plan. 
 
To date, I have not seen historical financials. Please provide at your earliest convenience. The historical 
financials should include annual revenue, cost of goods sold, and operating costs, leading to earnings 
before interest, taxes, depreciation, and amortization, dating back a minimum of five years. This is the 
information that should be added with the Condensed Profit and Loss Statement within the Project 
Executive Summary. 
 
An additional question asked: 
 
Where is the Marketing Plan with citations/assumptions supporting the sales volume? 
 
By June 30, 2022, please provide a basic marketing plan that details how the revenue projections 
identified in the Business Plan will be accomplished. For example, the Business Plan (Table 22) shows 
estimated sales based on the expansion of consumer segments. How will the expansion of consumer 
segments be achieved? This is only one aspect that should be addressed. This plan should be developed 
using internal resources and expertise. 
 
I look forward to receiving a revised request. If received timely, the targeted BC Meeting date of June 8, 
2022 can still be achieved. Please let me know if you have any questions. 
 
 

General Manager 
909 Packerland Dr. 

Green Bay, WI 54303 
920-496-7000 
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Course and Grounds 

• Golf Course Superintendent – Steve Archuibald (13 years + 7 months)  

• Assistant Golf Course Superintdent – Pete Nowak (16 years + 6 months) 

• Golf Course Mechanic – Ed Brusky (13 years + 6 months) 

Golf 

• Interium Golf Professional – Justin Meier (5 months + 17 days)   

Food and Beverage 

• Executive Chef – Jason Pump  (1 month + 22 days) 

• Sous Chef – Mike Provost  ( 1 month + 20 days) 

• Banquet Chef – Lindsey Klatt  (5 months + 7 days) 

Sales and Marketing 

• Sales and Marketing Director – Shawn Prunick (5 months + 17 days)  

• Event Coordinator – Sieeria Vieaux (9 months + 18 days) 

• Admin/Event Coordinator – Aubrey Winters (2 months + 2 days)  

Key Marketing Actions to Drive Performance: 

• Developed a “piggyback” golf marketing program.  For every golf outing that TCO is hosting we 

provide for every player a foursome certificate to return at a favorable golf rate ($55.00 per 

person) that is time and day sensitive. 

Course & Grounds Report:  

• The golf course lost approximately 40 trees during the tornado this summer and we have a 

pending insurance claim to cover the lost of revenue, labor and materials. 

 

 

Best Regards,        

Jeff Wilson        
 

Jeff Wilson, CCM, PGA, CAM       
General Manager        
Thornberry Creek at Oneida      
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