FY-2022 Quarterly Report

April 27, 2022

TRIBAL ACTION PLAN

Status report of Outcomes/Goals
1. Which outcome/goal(s) does the Division/Direct Report wish to report on?

2. What metric is being used to measure the outcome/goal?

3. What are the accomplishments (i.e. positives, things for which the Division/Direct
Report is proud, brags) have occurred over the reporting period that reflect the
Division/Direct Report’s progress for reaching the outcome/goal?

4. What can the community expect to see in the future (i.e. 6 months; next year; 18
months) from the Division/Direct Report related to the outcome/ goal?

Outcome/Goal # 1

TAP informational handouts/Presentations
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ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:

The TAP staff has been having monthly presentations for adults in the community. The
majority of these have been virtual. We have been offering presentations on Drug ID, Harm
Reduction and other trainings. When we can, we try to include a cultural activity
afterwards such as painting, sewing. Our last event for the red skirt sewing, we could only
accommodate 10 people due to only having 10 sewing machines. The classes filed up very




quickly and we have started a waiting list. Currently, we have about 40 people on the
waiting list. We have a very good discussion from the participants.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

TAP will continue to have monthly presentations for the adults in the community. We will
continue to involve doing a cultural activity after these presentations. We plan to reach as
many people as we can while having these presentations.

How HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:

Due to the Covid 19 and the Oneida Nation’s “No Public Gathering”, TAP has had to hold
off on having some in person events such as the community clean ups. We have been
having to have events virtually. Recently, we have been able to gather a small group for in
person.

Outcome/Goal # 2

Quarterly Newsletter

MEASUREMENT:

TAP Quarterly Newsletter
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ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL: TAP staff created a Quarterly Newsletter with
the 1st one being sent out on September 1, 2021. The second Quarterly Newsletter was sent
out in December of 2021. TAP mailed out the third newsletter in late March 2022.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

TAP will continue to send out quarterly newsletters with the next one being sent out in June
2022. Included will be OPD drug statistics, event information, other department information
that pertains to TAP Goals and objectives and pictures of events.




How HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:
COVID - 19 Pandemic has not had an impact on TAP creating the newsletter or sending it
out to community members.

Outcome/Goal #3

Youth Recreation Monthly Presentations

Monthly Recreation Youth Presenations
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ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL: Starting November 2021, TAP has been
collaborating with Oneida Recreation with conducting monthly Presentations to the youth
who attend the Civic Center. TAP staff has been having monthly presentations on various
subjects. We either have been bringing in presenters or showing videos with discussion
afterwards. We also try to do a cultural activity afterwards, we found out Bingo in Oneida is
a BIG hit with the kids! The presentations have been on various subjects such as Drug Id,
vaping, life lessons through storytelling. Our goal is to reach as many youth who currently
attend the recreation on those various subjects.

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:

TAP will continue to collaborate with the Oneida Recreation Department as well as other
departments on putting on more events like this that promote a drug and alcohol-free
lifestyle. Once other locations open up such as the library and Housing, we will work with
those groups as well.

How HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:
COVID - 19 had an impact on this goal when the recreation was not open. Since their
opening we have been working with them to do presentations in person.




Organization Changes, if any

Mark Powless,
General
Manager

Renita
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Tribal Action
Plan
Manager

Lori Elm, Tribal
Action Plan
Administrative
Assistant

Leslie Doxtater,
Tribal Action
Plan Specialist

Contact Info

CONTACT: Renita Hernandez

TITLE: Tribal Action Plan Manager
PHONE NUMBER: 920-490-3796

E-MAIL: rhernanl@oneidanation.org

MAIN WEBSITE: Oneida Nation | Tribal Action Plan (oneida-nsn.gov)
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