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TRIBAL ACTION PLAN 

Status report of Outcomes/Goals 
1. Which outcome/goal(s) does the Division/Direct Report wish to report on?

2. What metric is being used to measure the outcome/goal?

3. What are the accomplishments (i.e. positives, things for which the Division/Direct

Report is proud, brags) have occurred over the reporting period that reflect the

Division/Direct Report’s progress for reaching the outcome/goal?

4. What can the community expect to see in the future (i.e. 6 months; next year; 18

months) from the Division/Direct Report related to the outcome/ goal?

Outcome/Goal # 1 

TAP informational handouts/Presentations 

MEASUREMENT:  

 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:   

The TAP staff has been collaborating with various departments on assisting with events.  We 

not only assist with the planning an implementation of events, we also take the time to 

hand out informational brochures, flyers, resources to community members at these events. 

We keep track of how many folders or information items we hand out at the events and we 

also keep a sign in sheet for participants such as for the Drug Awareness Presentation. 
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EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   

TAP will continue to collaborate with various departments with assisting events or activities. 

We will continue to hand out informational flyers, brochures, resources to the community 

members at these events. 

HOW HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:   

Due to the Covid 19 and the Oneida Nation’s “No Public Gathering”, TAP has had to hold 

off on having some in person events such as the community clean ups.  We have been 

having to have events virtually.  Currently, due to the high number of Covid cases in the 

community, we had to cancel our recreation youth presentation that was to be held on 

Jan. 12 due to only 2 youth in attendance. 

Outcome/Goal # 2 

Quarterly Newsletter 

MEASUREMENT:  

 ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:  TAP staff created a Quarterly Newsletter with 

the 1st one being sent out on September 1, 2021.  The second Quarterly Newsletter was sent 

out in December of 2021. We added more criteria to the Enrollments office so that it would 

be sent to more households in the reservation boundary.  This number increased from 1,492 

to 3,718 that were mailed out. 

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:   

TAP will continue to send out quarterly newsletters with the next one being sent out in March 

2022.  Included will be OPD drug statistics, event information, other department information 

that pertains to TAP Goals and objectives and pictures of events.   
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HOW HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:   

COVID – 19 Pandemic has not had an impact on TAP creating the newsletter or sending it 

out to community members.     

Outcome/Goal #3 

Virtual Jigging Contest 

ACCOMPLISHMENTS RELATED TO THE OUTCOME/GOAL:  TAP staff along with Oneida Comprehensive 

Housing came up with the idea of having a virtual jigging contest for community members.  

The idea was to promote a healthy, drug and alcohol-free event for community members 

where the votes were casted by community members based on the # of likes for each 

video. Having this virtual event has increased the number of Likes for the TAP Facebook 

Page.  The number of community members who liked our page before this event was 

around 735 and increased to over 1,100 during this event.  This was an awesome 

opportunity to have community members take a look at what TAP is about and what we 

have been doing on our Facebook Page.   

EXPECTATIONS/FUTURE PLANS REGARDING THE OUTCOME/GOAL:  

TAP will continue to collaborate with Oneida Comprehensive Housing as well as other 

departments on putting on more community events like this that promote a drug and 

alcohol-free lifestyle. 

HOW HAS THE COVID-19 PANDEMIC IMPACTED THE OUTCOME/GOAL:   

COVID – 19 Pandemic has not had an impact on this TAP and Comprehensive Housing 

event as it was a virtual event.    
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Organization Changes, if any 

Contact Info
CONTACT: Renita Hernandez 

TITLE: Tribal Action Plan Manager 

PHONE NUMBER: 920-490-3796

E-MAIL: rhernan1@oneidanation.org 

MAIN WEBSITE: Oneida Nation | Tribal Action Plan (oneida-nsn.gov) 
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