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Oneida Business Committee

Executive Session
8:30 AM Tuesday, March 22, 2022
Virtual Meeting – Microsoft Teams 

Regular Meeting
8:30 AM Wednesday, March 23, 2022

Virtual Meeting – Microsoft Teams 

Agenda

Meeting agenda is available here: oneida-nsn.gov/government/business-committee/agendas-packets/. 
Materials for the “General Tribal Council” section of the agenda, if any, are available to enrolled members 
of the Oneida Nation; to obtain a copy, visit the Government Administrative Office, 2nd floor, Norbert Hill 

Center and present a valid Tribal I.D. or go to https://goo.gl/uLp2jE.  Scheduled times are subject to 
change. 

NOTICE
Effective August 20, 2021, the Norbert Hill Center Administrative Offices are closed to the public; 
this include OBC meetings. Any person who has comments or questions regarding open session 
items may submit them via e-mail to the OBC at secretary@oneidanation.org no later than the 
close of business the day before the OBC meeting. Any comments or questions received shall be 
noticed to the OBC and entered into the record as a handout by the Government Administrative 
Office. The meeting will also be conducted using Microsoft Teams, please contact the 
Government Administrative Office at 920-869-4364 for instructions on how to join virtually.
The decision to close Norbert Hill Center Administrative Offices to the public is due to both the 
rise in COVID-19 cases throughout both Brown and Outagamie Counites, as well as to ensure 
compliance with protocols relating to public access to the Oneida Nation High School.

I. CALL TO ORDER

II. OPENING

III. ADOPT THE AGENDA

IV. OATH OF OFFICE

A. Oneida Police Department - Emily Yang
Sponsor:  Richard Van Boxtel, Chair/Oneida Police Commission

B. Anna John Resident Centered Care Community Board - Brenda VandenLangenberg
Sponsor:  Lisa Liggins, Secretary

C. Oneida Land Claims Commission - Sheila Shawanokasic
Sponsor:  Lisa Liggins, Secretary
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V. MINUTES

A. Approve the March 9, 2022, regular Business Committee meeting minutes
Sponsor:  Lisa Liggins, Secretary

VI. RESOLUTIONS

A. Adopt resolution entitled Extension of Declaration of Public Health State of 
Emergency Until May 23, 2022
Sponsor:  Tehassi Hill, Chairman

B. Adopt resolution entitled Public Gatherings - Indoor and Outdoor - Safety Guidance
Sponsor:  Jo Anne House, Chief Counsel

C. Enter the e-poll results into the record regarding the failed adoption of the resolution 
entitled Obligation of Funds from ARPA-FRF-LR for Network Maturity and Risk 
Reduction Assessment 1 and Development Plan
Sponsor:  Lisa Liggins, Secretary

VII. APPOINTMENTS

A. Determine next steps regarding three (3) vacancies - Oneida Community Library 
Board
Sponsor:  Lisa Liggins, Secretary

B. Determine next steps regarding five (5) vacancies - Oneida Nation Arts Board
Sponsor:  Lisa Liggins, Secretary

C. Determine next steps regarding three (3) vacancies - Oneida Nation School Board
Sponsor:  Lisa Liggins, Secretary

D. Determine next steps regarding two (2) vacancies - Oneida Nation Veterans Affairs 
Committee
Sponsor:  Lisa Liggins, Secretary

E. Determine next step regarding five (5) vacancies - Southeastern Wisconsin Oneida 
Tribal Services Advisory Board
Sponsor:  Lisa Liggins, Secretary

VIII. STANDING COMMITTEES

A. COMMUNITY DEVELOPMENT PLANNING COMMITTEE

1. Accept the February 3, 2022, regular Community Development Planning 
Committee meeting minutes
Sponsor:  Brandon Stevens, Vice-Chairman
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B. FINANCE COMMITTEE

1. Accept the February 28, 2022, regular Finance Committee meeting minutes
Sponsor:  Tina Danforth, Treasurer

2. Accept the March 14, 2022, regular Finance Committee meeting minutes
Sponsor:  Tina Danforth, Treasurer

3. Consider three (3) corrective actions regarding the Finance Committee 
bylaws
Sponsor:  Lisa Liggins, Secretary

C. LEGISLATIVE OPERATING COMMITTEE

1. Accept the March 2, 2022, regular Legislative Operating Committee meeting 
minutes
Sponsor:  Kirby Metoxen, Councilman

IX. STANDING ITEMS

A. ARPA FRF Updates and Requests/Proposals

1. Consider the request to adopt resolution entitled Obligation to Support 
Oneida Early Childhood Programs Utilizing Tribal Contribution savings
Sponsor:  Mark W. Powless, General Manager

2. Consider the request to adopt resolution entitled Obligation for Amelia 
Cornelius Culture Park & Veterans Wall Enhancements, Utilizing tribal 
contribution savings
Sponsor:  Mark W. Powless, General Manager

3. Consider the request to adopt the resolution entitled Obligation for Big Bear 
Media Digital Store Front customized store front, IntoPrint MP200, HP700, 
HP54, Maintenance & Supplies Utilizing Tribal Contribution Savings
Sponsor:  Mark W. Powless, General Manager

X. TRAVEL REQUESTS

A. Approve the travel request - Councilwoman Jennifer Webster - 2022 Midwest Tribal 
Consultation Session - Manistee, MI - July 19-21, 2022
Sponsor:  Jennifer Webster, Councilwoman

B. Approve the travel request - Vice-Chairman Brandon Stevens - Indian Gaming 
Tradeshow & Convention - Anaheim, CA - April 17-22, 2022
Sponsor:  Brandon Stevens, Vice-Chairman

C. Approve the travel request - Vice-Chairman Brandon Stevens - Tribal Leaders Dinner 
- Washington, D.C. - April 27-28, 2022
Sponsor:  Brandon Stevens, Vice-Chairman
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XI. NEW BUSINESS

A. Approve the Oneida Business Committee Standard Operating Procedure (SOP) 
entitled BC Work Session
Sponsor:  Lisa Liggins, Secretary

XII. GENERAL TRIBAL COUNCIL

A. Accept the update and determine next steps regarding Petitioner Sherrole Benton - 
Pre-employment drug testing
Sponsor:  Lisa Liggins, Secretary

B. Next steps regarding outstanding GTC items
Sponsor:  Lisa Liggins, Secretary

XIII. EXECUTIVE SESSION

A. REPORTS

1. Accept the Chief Counsel report
Sponsor:  Jo Anne House, Chief Counsel

2. Accept the General Manager report
Sponsor:  Mark W. Powless, General Manager

3. Accept the Treasurer's February 2022 report
Sponsor:  Tina Danforth, Treasurer

4. Accept the Intergovernmental Affairs, Communications, and Self-Governance 
March 2022 report
Sponsor:  Melinda J. Danforth, Director/Intergovernmental Affairs

B. NEW BUSINESS

1. NG-020-036 - Determine next steps regarding outstanding follow-up directives
Sponsor:  Lisa Liggins, Secretary

2. Discuss proposed Retail Enterprise revenue strategy
Sponsor:  Debra Powless, Retail General Manager

3. Accept the update regarding the February 7, 2022, incident follow-ups
Sponsor:  Lisa Liggins, Secretary

4. Consider the request to adopt resolution entitled Obligation for Security 
Improvement Maturity and Cybersecurity Risk Reduction, Utilizing Tribal 
Contribution Savings
Sponsor:  Mark W. Powless, General Manager
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5. Approve a limited waiver of sovereign immunity – Altria Group Distribution 
Company-2022 Digital Trade Program Agreement – file # 2022-0100
Sponsor:  Debra Powless, Retail General Manager

6. Approve a limited waiver of sovereign immunity – Helix Innovations LLC-2022 
Retail Trade Program Agreement – file # 2022-0103
Sponsor:  Debra Powless, Retail General Manager

7. Review application(s) for five (5) vacancies - Oneida Nation Arts Board
Sponsor:  Lisa Liggins, Secretary

8. Review application(s) for three (3) vacancies - Oneida Community Library 
Board
Sponsor:  Lisa Liggins, Secretary

9. Review application(s) for three (3) vacancies - Oneida Nation School Board
Sponsor:  Lisa Liggins, Secretary

10. Review application(s) for two (2) vacancies - Oneida Nation Veterans Affairs 
Committee
Sponsor:  Lisa Liggins, Secretary

11. Review application(s) for five (5) vacancies - Southeastern Wisconsin Oneida 
Tribal Services Advisory Board
Sponsor:  Lisa Liggins, Secretary

XIV. ADJOURN

Posted on the Oneida Nation’s official website, www.oneida-nsn.gov pursuant to the Open Records and 
Open Meetings law (§ 107.14.)

The meeting packet of the open session materials for this meeting is available by going to the Oneida 
Nation’s official website at: oneida-nsn.gov/government/business-committee/agendas-packets/

For information about this meeting, please call the Government Administrative Office at (920) 869-4364 or 
(800) 236-2214
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Business Committee Agenda Request 

1. Meeting Date Requested:

2. Session:
Open  Executive – must qualify under §107.4-1.

Justification: Choose or type justification. 

Requested Motion:

Accept as information; OR

Areas potentially impacted or affected by this request:
Programs/Services

MIS

Boards, Committees, or Commissions

Finance

Law Office

Gaming/Retail

Other:

5. Additional attendees needed for this request:

3/23/22

Administer Oath of Office for one new hire: Emily Yang

Emily Yang

Oneida Police Department - Emily Yang
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Fiscal Impact Statement

Law

Legal Review

Minutes

MOU/MOA

Petition

Presentation

Report

Resolution

Rule (adoption packet)

Statement of Effect

Travel Documents

Budgeted – Grant Funded

Not Applicable

Supporting Documents:
Bylaws

Contract Document(s)

Correspondence

Draft GTC Notice

Draft GTC Packet

E-poll results/back-up

Other:

Budget Information:
Budgeted – Tribal Contribution

Unbudgeted

Other:

Submission:

Authorized Sponsor: Name, Title/Entity OR Choose from 

Primary Requestor:   

Richard Van Boxtel, Police Commission Chairman

Eric Boulanger, Chief of Police
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Business Committee Agenda Request

1. Meeting Date Requested: 03/23/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☒ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  Brooke Doxtator, BCC Supervisor

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: BDOXTAT1

Anna John Resident Centered Care Community Board - Brenda VandenLangenbergAnna John Resident Centered Care Community Board - Brenda VandenLangenberg
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Oneida Nation 
Government Administrative Office 

PO Box 365    Oneida, WI 54155-0365 
oneida-nsn.gov 

A good mind. A good heart. A strong fire. 

 
 

Memorandum 
TO:  Oneida Business Committee 
 
FROM:  Brooke Doxtator, BCC Supervisor  
 
DATE:  March 16, 2022 
 
RE:  Oath of Office – Anna John Resident Centered Care Community Board 

 

Background 
On March 9, 2022, the Oneida Business Committee appointed Brenda VandenLangenberg 
to the Anna John Resident Centered Care Community Board. 
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Business Committee Agenda Request

1. Meeting Date Requested: 03/23/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☒ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  Brooke Doxtator, BCC Supervisor

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: BDOXTAT1

Oneida Land Claims Commission - Sheila ShawanokasicOneida Land Claims Commission - Sheila Shawanokasic
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Oneida Nation 
Government Administrative Office 

PO Box 365    Oneida, WI 54155-0365 
oneida-nsn.gov 

A good mind. A good heart. A strong fire. 

 
 

Memorandum 
TO:  Oneida Business Committee 
 
FROM:  Brooke Doxtator, BCC Supervisor  
 
DATE:  March 16, 2022 
 
RE:  Oath of Office – Oneida Land Claims Commission 

 

Background 
On March 9, 2022, the Oneida Business Committee appointed Sheila Shawanokasic to the 
Oneida Land Claims Commission.  
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Business Committee Agenda Request

1. Meeting Date Requested: 03/23/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☐ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☒ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: CELLIS1

Approve the March 9, 2022, regular Business Committee meeting minutesApprove the March 9, 2022, regular Business Committee meeting minutes
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Oneida Business Committee

Regular Meeting
8:30 AM Wednesday, March 09, 2022
Virtual Meeting - Microsoft Teams1

Minutes

REGULAR MEETING
Present:  Chairman Tehassi Hill, Vice-Chairman Brandon Stevens, Secretary Lisa Liggins, Council 
members: Daniel Guzman King, Kirby Metoxen, Marie Summers, Jennifer Webster;
Not Present:  Councilman David P. Jordan; 
Arrived at:  Treasurer Tina Danforth at 8:34 a.m.;
Others present:  Jo Anne House, Larry Barton, Mark W. Powless, Melinda J. Danforth, Todd 
Vandenheuvel, Louise Cornelius, Danelle Wilson, Clorissa Santiago, Carmen Vanlanen, Amy Spears, 
Kristal Hill, Justin Nishimoto, Rae Skenandore, Melanie Burkhart, Rhiannon Metoxen, Katsitsiyo Danforth, 
Ravinder Vir, Lori Hill, Paul Witek, Loucinda Conway, Jacque Boyle, James Bittorf, Lisa Summers, 
Jameson Wilson, Patricia King, Shannon Davis, Carol Silva, Debbie Melchert, Brooke Doxtator, Aliskwet 
Ellis, Doreen Thorpe, Jacqueline Smith, Tiana Silva, Mitchel Metoxen, Sherry King, Mistylee Herzog, 
Nathan Ness, Jenna Maybock, Mary Graves, Mike Debraska, Larry Jordan, Alexis Woelfel, Stacy 
Prevost, Harmony Hill, Cody Cottrell, Jeff Bowman, Nathan King, Jeff House, John Breuninger, Kathy 
Hughes, Holly Williams;

I. CALL TO ORDER

Meeting called to order by Chairman Tehassi Hill at 8:30 a.m.

For the record: Councilman David Jordan is out on vacation. Councilman Kirby Metoxen will be 
excused at 2:30 p.m. for an appointment. Councilwoman Jennifer Webster will be excused at 9:45 a.m. 
for a Secretary Tribal Advisory Committee Meeting. 

II. OPENING (00:01:32)

Opening provided by Councilman Kirby Metoxen.

III. ADOPT THE AGENDA (00:01:57)

Motion by Marie Summers to adopt the agenda as presented, seconded by Jennifer Webster. Motion 
carried:

Ayes: Daniel Guzman King, Lisa Liggins, Kirby Metoxen, Brandon Stevens, 
Marie Summers, Jennifer Webster

Not Present: Tina Danforth, David P. Jordan

1 Microsoft Teams is software which provides a communication and collaboration platform for workplace chat, file 
sharing, and video meetings.
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IV. OATH OF OFFICE

Treasurer Tina Danforth arrived at 8:34 a.m.

Oaths of office administered by Secretary Lisa Liggins. Cody Cottrell, Harmony Hill, Larry Jordan, 
Nathan Ness, Stacy Prevost, and Alexis Woelfel were present.

A. Oneida Nation Arts Board - Cody Cottrell and Harmony Hill (00:03:55)
Sponsor:  Lisa Liggins, Secretary

B. Oneida Public Safety Pension Board - Larry Jordan, Nathan Ness, Stacy Prevost, 
and Alexis Woelfel (00:07:04)
Sponsor:  Richard Van Boxtel, Chair/Oneida Police Commission

V. MINUTES

A. Approve the April 8, 2021, special Business Committee meeting minutes (00:09:55)
Sponsor:  Lisa Liggins, Secretary

Motion by Jennifer Webster to approve the April 8, 2021, special Business Committee meeting 
minutes, seconded by Marie Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers, Jennifer Webster

Not Present: David P. Jordan

B. Approve the February 9, 2022, regular Business Committee meeting minutes 
(00:10:36)
Sponsor:  Lisa Liggins, Secretary

Motion by Marie Summers to approve the February 9, 2022, regular Business Committee meeting 
minutes, seconded by Jennifer Webster. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers, Jennifer Webster

Not Present: David P. Jordan

VI. RESOLUTIONS

A. Enter the e-poll results into the record regarding the adopted BC resolution # 02-
24-22-A Tribal Youth Program Grant Application (00:11:20)
Sponsor:  Lisa Liggins, Secretary

Motion by Jennifer Webster to enter the e-poll results into the record regarding the adopted BC 
resolution # 02-24-22-A Tribal Youth Program Grant Application, seconded by Kirby Metoxen. Motion 
carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers, Jennifer Webster

Not Present: David P. Jordan
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VII. APPOINTMENTS

A. Determine next steps regarding two (2) vacancies - Anna John Resident Centered 
Care Community Board (00:14:57);(02:38:10)
Sponsor:  Lisa Liggins, Secretary

Motion by Marie Summers to defer items VII.A. and VII.B. until after executive session, seconded by 
Kirby Metoxen. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers, Jennifer Webster

Not Present: David P. Jordan

Item VII.B. was addressed next.

Motion by Lisa Liggins to accept Brenda VandenLangenberg and to appoint her to the Anna John 
Resident Centered Care Community Board for a term ending July 31, 2025, seconded by Marie 
Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers, 

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

Motion by Lisa Liggins to request the Secretary to re-notice the remaining vacancy on the Anna John 
Resident Centered Care Community Board, seconded by Marie Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

Item VII.B. was re-addressed next.

B. Determine next steps regarding one (1) vacancy - Oneida Land Claims 
Commission (00:14:57);(02:39:59)
Sponsor:  Lisa Liggins, Secretary

Motion by Marie Summers to defer items VII.A. and VII.B. until after executive session, seconded by 
Kirby Metoxen. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers, Jennifer Webster

Not Present: David P. Jordan

Item VIII.A.1. was addressed next.

Motion by Marie Summers to appoint Sheila Shawnokasic to the Oneida Land Claims Commission for 
a term ending July 31, 2023, seconded by Brandon Stevens. Motion carried:

Ayes: Daniel Guzman King, Brandon Stevens, Marie Summers
Opposed: Lisa Liggins

Abstained: Tina Danforth
Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

Item XV. was addressed next.
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VIII. STANDING COMMITTEES

A. COMMUNITY DEVELOPMENT PLANNING COMMITTEE

1. Accept the January 6, 2022, regular Community Development Planning 
Committee meeting minutes (00:15:49)
Sponsor:  Brandon Stevens, Vice-Chairman

Motion by Marie Summers to accept the January 6, 2022, regular Community Development Planning 
Committee meeting minutes, seconded by Jennifer Webster. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers, Jennifer Webster

Abstained: Kirby Metoxen
Not Present: David P. Jordan

For the record: Councilman Kirby Metoxen stated I was out on medical leave.

B. FINANCE COMMITTEE

1. Accept the January 31, 2022, regular Finance Committee meeting minutes 
(00:16:37)
Sponsor:  Tina Danforth, Treasurer

Motion by Marie Summers to accept the January 31, 2022, regular Finance Committee meeting 
minutes, seconded by Kirby Metoxen. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers, Jennifer Webster

Not Present: David P. Jordan

2. Accept the February 14, 2022, regular Finance Committee meeting minutes 
(00:17:23)
Sponsor:  Tina Danforth, Treasurer

Motion by Marie Summers to accept the February 14, 2022, regular Finance Committee meeting 
minutes, seconded by Jennifer Webster. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers, Jennifer Webster

Not Present: David P. Jordan

C. LEGISLATIVE OPERATING COMMITTEE

1. Accept the February 2, 2022, regular Legislative Operating Committee meeting 
minutes (00:18:05)
Sponsor:  David P. Jordan, Councilman

Motion by Marie Summers to accept the February 2, 2022, regular Legislative Operating Committee 
meeting minutes, seconded by Jennifer Webster. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers, Jennifer Webster

Not Present: David P. Jordan
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2. Accept the February 16, 2022, regular Legislative Operating Committee meeting 
minutes (00:18:45)
Sponsor:  Kirby Metoxen, Councilman

Motion by Kirby Metoxen to accept the February 16, 2022, regular Legislative Operating Committee 
meeting minutes, seconded by Marie Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers, Jennifer Webster

Not Present: David P. Jordan

D. QUALITY OF LIFE COMMITTEE

1. Accept the January 20, 2022, regular Quality of Life Committee meeting minutes 
(00:23:00)
Sponsor:  Marie Summers, Councilwoman

Motion by Jennifer Webster to accept the January 20, 2022, regular Quality of Life Committee meeting 
minutes, seconded by Daniel Guzman King. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers, Jennifer Webster

Not Present: David P. Jordan

Item XII.A. was addressed next.

IX. STANDING ITEMS

A. ARPA FRF Updates and Requests/Proposals

1. Accept the vaccine incentive extension assessment (00:31:13)
Sponsor:  Mark W. Powless, General Manager

Motion by Jennifer Webster to accept the vaccine incentive extension assessment and to close out this 
matter, seconded by Kirby Metoxen. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers, Jennifer Webster

Not Present: David P. Jordan
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2. Accept the Oneida Nation Student Relief Fund (SRF) Program follow-up report 
(00:46:30)
Sponsor:  Mark W. Powless, General Manager

Motion by Marie Summers to accept the Oneida Nation Student Relief Fund (SRF) Program follow-up 
report, seconded by Jennifer Webster. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers, Jennifer Webster

Not Present: David P. Jordan

Motion by Marie Summers to direct the General Manager to bring back considerations for a modified 
Oneida Nation Student Relief Fund Progam for funding by semester to the April 13, 2022, regular 
Business Committee meeting., seconded by Jennifer Webster. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Kirby Metoxen, Brandon 
Stevens, Marie Summers, Jennifer Webster

Opposed: Lisa Liggins
Not Present: David P. Jordan

Councilwoman Jennifer Webster left at 10:12 a.m.

Item XII.D. was addressed next.

B. Building Demolitions

1. Accept the CIP # 07-009 - Building Demolitions February 2022 status report 
(01:53:26)
Sponsor:  Mark W. Powless, General Manager

Motion by Lisa Liggins to accept the CIP # 07-009 - Building Demolitions February 2022 status report, 
seconded by Kirby Metoxen. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers

Not Present: David P. Jordan, Jennifer Webster

X. TRAVEL REPORTS

A. Approve the travel report - Councilman Kirby Metoxen - State of the Tribes 
Address & Native American Tourism of Wisconsin - Madison, WI - February 21-23, 
2022 (01:56:37)
Sponsor:  Kirby Metoxen, Councilman

Motion by Lisa Liggins to approve the travel report from Councilman Kirby Metoxen for the State of the 
Tribes Address & Native American Tourism of Wisconsin in Madison, WI - February 21-23, 2022, 
seconded by Marie Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Abstained: Kirby Metoxen
Not Present: David P. Jordan, Jennifer Webster
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XI. TRAVEL REQUESTS

A. Approve the travel request – Chairman Tehassi Hill – National Republican 
Congressional Committee Event – Sarasota, FL – March 25-28, 2022 (01:57:30)
Sponsor:  Tehassi Hill, Chairman

Motion by Lisa Liggins to approve the travel request for Chairman Tehassi Hill to attend the National 
Republican Congressional Committee Event in Sarasota, FL – March 25-28, 2022, seconded by Marie 
Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers

Not Present: David P. Jordan, Jennifer Webster

B. Enter the e-poll results into the record regarding the approved travel request for 
Councilman Kirby Metoxen to attend the 2022 Wisconsin Governor's Conference 
on Tourism - Madison, WI - March 13-16, 2022 (01:58:25)
Sponsor:  Lisa Liggins, Secretary

Motion by Lisa Liggins to enter the e-poll results into the record regarding the approved travel request 
for Councilman Kirby Metoxen to attend the 2022 Wisconsin Governor's Conference on Tourism - 
Madison, WI - March 13-16, 2022, seconded by Marie Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Abstained: Kirby Metoxen
Not Present: David P. Jordan, Jennifer Webster

Item XII.B. was addressed next.

XII. NEW BUSINESS

A. Approve three (3) actions - CDC # 21-104 - Gaming Commission Relocation 
(00:27:16)
Sponsor:  Mark W. Powless, General Manager

Motion by Marie Summers to approve the procedural exception to forgo Phase II of the CIP process of 
routing the CDC approval package to the various review entities; to approve the CDC approval 
package for CDC # 21-104 Gaming Commission Relocation; and to activate $745,000 from the 
FY2022 CIP budget for CDC # 21-104 Gaming Commission Relocation, seconded by Jennifer 
Webster. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers, Jennifer Webster

Not Present: David P. Jordan

Item IX.A.1. was addressed next.
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B. Ratify the Judiciary Standard Operating Procedure2 entitled "Part-time Court of 
Appeals and Pro Tem Judges Invoicing and Billing Policy" in accordance with § 
801.11-11.(c) (01:59:25)
Sponsor:  Tehassi Hill, Chairman

Motion by Lisa Liggins to ratify the Judiciary Standard Operating Procedure entitled "Part-time Court of 
Appeals and Pro Tem Judges Invoicing and Billing Policy" in accordance with § 801.11-11.(c), 
seconded by Brandon Stevens. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers

Not Present: David P. Jordan, Jennifer Webster

C. Review the Sportsbook Rules of Play and determine appropriate next steps 
(02:00:45)
Sponsor:  Mark A. Powless, Sr., Chair/Oneida Gaming Commission

Treasurer Tina Danforth left at 10:35 a.m.

Motion by Brandon Stevens to accept the notice of Sportsbook Rules of Play approved by the Oneida 
Gaming Commission on December 20, 2021 and direct notice to the Oneida Gaming Commission that 
there are no requested revisions under section § 501.6-14.(d), seconded by Marie Summers. Motion 
carried:

Ayes: Daniel Guzman King, Lisa Liggins, Kirby Metoxen, Brandon Stevens, 
Marie Summers

Not Present: Tina Danforth, David P. Jordan, Jennifer Webster

Item XII.E. was addressed next.

D. Accept the update regarding the Stroke Prevention in the Wisconsin Native 
American Population project (01:42:05)
Sponsor:  Mark W. Powless, General Manager

Motion by Marie Summers to accept the update regarding the Stroke Prevention in the Wisconsin 
Native American Population project, seconded by Lisa Liggins. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers

Not Present: David P. Jordan, Jennifer Webster

Item IX.B.1. was addressed next.

E. Enter the e-poll results into the record regarding the authorization of Chairman Hill 
to sign the Tribal Letter of Support – EDA Good Jobs Challenge Grant (02:09:55)
Sponsor:  Lisa Liggins, Secretary

Motion by Brandon Stevens to enter the e-poll results into the record regarding the authorization of 
Chairman Hill to sign the Tribal Letter of Support for the EDA Good Jobs Challenge Grant, seconded 
by Marie Summers. Motion carried:

Ayes: Daniel Guzman King, Lisa Liggins, Kirby Metoxen, Brandon Stevens, 
Marie Summers

Not Present: Tina Danforth, David P. Jordan, Jennifer Webster

2 Please note Chapter 801 Judiciary, does not reference “Standard Operating Procedures”, instead using Internal 
Operating Procedures [see § 801.9-1.]
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F. Enter the e-poll results into the record regarding the approval of the Fox Cities 
Home and Garden Show ticket distribution (02:10:40)
Sponsor:  Lisa Liggins, Secretary

Treasurer Tina Danforth returned at 10:41 a.m.

Motion by Lisa Liggins to enter the e-poll results into the record regarding the approval of the Fox 
Cities Home and Garden Show ticket distribution, seconded by Marie Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers

Not Present: David P. Jordan, Jennifer Webster

G. Enter the e-poll results into the record regarding the authorization for the 
Chairman to sign the letter supporting the nomination of Debra Danforth to the 
Great Lakes Area Tribal Health Board (02:11:33)
Sponsor:  Lisa Liggins, Secretary

Motion by Brandon Stevens to enter the e-poll results into the record regarding the authorization for the 
Chairman to sign the letter supporting the nomination of Debra Danforth to the Great Lakes Area Tribal 
Health Board, seconded by Kirby Metoxen. Motion carried:

Ayes: Tina Danforth, Lisa Liggins, Kirby Metoxen, Brandon Stevens, Marie 
Summers

Abstained: Daniel Guzman King
Not Present: David P. Jordan, Jennifer Webster

XIII. REPORTS

A. CORPORATE BOARDS

1. Accept the Bay Bancorporation Inc. FY-2022 1st quarter report (02:13:30)
Sponsor:  Jeff Bowman, President/Bay Bank

Motion by Brandon Stevens to accept the Bay Bancorporation Inc. FY-2022 1st quarter report, 
seconded by Lisa Liggins. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers

Not Present: David P. Jordan, Jennifer Webster

2. Accept the Oneida ESC Group, LLC FY-2022 1st quarter report (02:14:17)
Sponsor:  John Breuninger, Chair/Oneida ESC Group Board of Managers

Motion by Lisa Liggins to accept the Oneida ESC Group, LLC FY-2022 1st quarter report, seconded by 
Kirby Metoxen. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers

Not Present: David P. Jordan, Jennifer Webster
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3. Accept the Oneida Airport Hotel Corporation FY-2022 1st quarter report 
(02:14:55)
Sponsor:  Kathy Hughes, Chair/Oneida Airport Hotel Corporation

Motion by Kirby Metoxen to accept the Oneida Airport Hotel Corporation FY-2022 1st quarter report, 
seconded by Daniel Guzman King. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers

Not Present: David P. Jordan, Jennifer Webster

4. Accept the Oneida Golf Enterprise FY-2022 1st quarter report (02:15:38)
Sponsor:  Justin Nishimoto, Agent/Oneida Golf Enterprise

Motion by Lisa Liggins to accept the Oneida Golf Enterprise FY-2022 1st quarter report, seconded by 
Brandon Stevens. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers

Not Present: David P. Jordan, Jennifer Webster

XIV. EXECUTIVE SESSION (02:16:20)

Motion by Lisa Liggins to go into executive session at 10:46 a.m., seconded by Marie Summers. 
Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Kirby Metoxen, 
Brandon Stevens, Marie Summers

Not Present: David P. Jordan, Jennifer Webster

The Oneida Business Committee, by consensus, recessed for lunch at 12:00 p.m. until 1:30 p.m. 

Meeting called to order at 1:30 p.m. by Chairman Tehassi Hill. 

Roll call for the record: 
Present: Chairman Tehassi Hill, Vice-Chairman Brandon Stevens, Treasurer Tina Danforth, Secretary 
Lisa Liggins, Councilman Daniel Guzman King, Councilman Kirby Metoxen, Councilwoman Marie 
Summers
Not Present: Councilman David Jordan, Councilwoman Jennifer Webster

Councilman Kirby Metoxen left at 2:33 p.m.

Motion by Marie Summers to come out of executive session at 2:58 p.m., seconded by Lisa Liggins. 
Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster
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A. REPORTS

1. Accept the February 23, 2022, Chief Counsel report (02:18:12)
Sponsor:  Jo Anne House, Chief Counsel

Motion by Lisa Liggins to accept the February 23, 2022, Chief Counsel report and to direct the 
Chairman to meet with the Judiciary regarding participation at the monthly Operational Roundtable 
meetings, seconded by Marie Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

2. Accept the Chief Counsel report (02:19:37)
Sponsor:  Jo Anne House, Chief Counsel

Motion by Marie Summers to accept the Chief Counsel report, seconded by Lisa Liggins. Motion 
carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

Motion by Marie Summers to adopt resolution 03-09-22-A Election to Participate in the J&J Settlement 
and the Big 3 Distributors' Settlement and move resolution into open session, seconded by Brandon 
Stevens. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

3. Accept the February 23, 2022, General Manager report (02:21:56)
Sponsor:  Mark W. Powless, General Manager

Motion by Marie Summers to accept the February 23, 2022, General Manager report, seconded by 
Brandon Stevens. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

4. Accept the General Manager report (02:22:29)
Sponsor:  Mark W. Powless, General Manager

Motion by Lisa Liggins to accept the General Manager report, seconded by Marie Summers. Motion 
carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster
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5. Accept the Intergovernmental Affairs, Communications, and Self-Governance 
February 2022 report (02:22:58)
Sponsor:  Melinda J. Danforth, Director/Intergovernmental Affairs

Motion by Marie Summers to accept the Intergovernmental Affairs, Communications, and Self-
Governance February 2022 report, seconded by Brandon Stevens. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

6. Accept the Chief Financial Officer February 2022 report (02:23:28)
Sponsor:  Larry Barton, Chief Financial Officer

Motion by Marie Summers to accept the Chief Financial Officer February 2022 report, seconded by 
Lisa Liggins. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

Motion by Lisa Liggins to direct Chief Counsel to formulate an amendment or a clarifying memorandum 
regarding BC Resolution # 06-09-21-B Setting Goals for Application of Funding from the American 
Rescue Plan Act of 2021 to Direct Support to Individuals Families Community and the Oneida Nation, 
seconded by Brandon Stevens. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

7. Accept the January 2022 Treasurer's report (02:25:10)
Sponsor:  Tina Danforth, Treasurer

Motion by Lisa Liggins to accept the January 2022 Treasurer's report, seconded by Marie Summers. 
Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

8. Accept the Bay Bancorporation Inc. FY-2022 1st quarter executive report 
(02:25:34)
Sponsor:  Jeff Bowman, President/Bay Bank

Motion by Marie Summers to accept the Bay Bancorporation Inc. FY-2022 1st quarter executive report, 
seconded by Daniel Guzman King. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster
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9. Accept the Oneida ESC Group, LLC FY-2022 1st quarter executive report 
(02:26:17)
Sponsor:  John Breuninger, Chair/Oneida ESC Group Board of Managers

Motion by Marie Summers to accept the Oneida ESC Group, LLC FY-2022 1st quarter executive 
report, seconded by Daniel Guzman King. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

10. Accept the Oneida Airport Hotel Corporation FY-2022 1st quarter executive 
report (02:26:46)
Sponsor:  Kathy Hughes, Chair/Oneida Airport Hotel Corporation

Motion by Brandon Stevens to accept the Oneida Airport Hotel Corporation FY-2022 1st quarter 
executive report, seconded by Daniel Guzman King. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

11. Accept the Oneida Golf Enterprise FY-2022 1st quarter executive report 
(02:27:14)
Sponsor:  Justin Nishimoto, Agent/Oneida Golf Enterprise

Motion by Marie Summers to accept the Oneida Golf Enterprise FY-2022 1st quarter executive report, 
seconded by Brandon Stevens. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

B. AUDIT COMMITTEE

1. Accept the January 20, 2022, regular Audit Committee meeting minutes 
(02:27:42)
Sponsor:  David P. Jordan, Councilman

Motion by Marie Summers to accept the January 20, 2022, regular Audit Committee meeting minutes, 
seconded by Lisa Liggins. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

2. Accept the January 27, 2022, emergency Audit Committee meeting minutes 
(02:28:09)
Sponsor:  David P. Jordan, Councilman

Motion by Marie Summers to accept the January 27, 2022, emergency Audit Committee meeting 
minutes, seconded by Lisa Liggins. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster
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3. Accept the Blackjack Rules of Play compliance audit and lift confidentiality 
requirement (02:28:39)
Sponsor:  David P. Jordan, Councilman

Motion by Lisa Liggins to accept the Blackjack Rules of Play compliance audit and lift confidentiality 
requirement, seconded by Marie Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

4. Accept the Complimentary Services or Items compliance audit and lift 
confidentiality requirement (02:29:05)
Sponsor:  David P. Jordan, Councilman

Motion by Lisa Liggins to accept the Complimentary Services or Items compliance audit and lift 
confidentiality requirement, seconded by Marie Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

5. Accept the Gaming Machines (Slots) compliance audit and lift the 
confidentiality requirement (02:29:30)
Sponsor:  David P. Jordan, Councilman

Motion by Lisa Liggins to accept the Gaming Machines (Slots) compliance audit and lift the 
confidentiality requirement, seconded by Marie Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

6. Accept the Gaming Machines (Slots) Year-End compliance audit and lift the 
confidentiality requirement (02:30:04)
Sponsor:  David P. Jordan, Councilman

Motion by Lisa Liggins to accept the Gaming Machines (Slots) Year-End compliance audit and lift the 
confidentiality requirement, seconded by Marie Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

7. Accept the Player Tracking compliance audit and lift the confidentiality 
requirement (02:30:28)
Sponsor:  David P. Jordan, Councilman

Motion by Lisa Liggins to accept the Player Tracking compliance audit and lift the confidentiality 
requirement, seconded by Marie Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster
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8. Accept the Roulette Rules of Play compliance audit and lift the confidentiality 
requirement (02:30:52)
Sponsor:  David P. Jordan, Councilman

Motion by Lisa Liggins to accept the Roulette Rules of Play compliance audit and lift the confidentiality 
requirement, seconded by Marie Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

9. Accept the Three Card Poker Rules of Play compliance audit and lift the 
confidentiality requirement (02:31:17)
Sponsor:  David P. Jordan, Councilman

Motion by Lisa Liggins to accept the Three Card Poker Rules of Play compliance audit and lift the 
confidentiality requirement, seconded by Marie Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

10. Accept the Oneida Community Education Center performance assurance audit 
and lift confidentiality requirement (02:31:40)
Sponsor:  David P. Jordan, Councilman

Motion by Lisa Liggins to accept the Oneida Community Education Center performance assurance 
audit and lift confidentiality requirement, seconded by Daniel Guzman King. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

11. Accept the Oneida Nation High School performance assurance audit and lift 
the confidentiality requirement (02:32:10)
Sponsor:  David P. Jordan, Councilman

Motion by Lisa Liggins to accept the Oneida Nation High School performance assurance audit and lift 
the confidentiality requirement, seconded by Marie Summers. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster
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C. NEW BUSINESS

1. Discuss proposed Retail Enterprise revenue strategy (02:32:35)
Sponsor:  Debra Powless, Retail General Manager

Motion by Marie Summers to defer the proposed Retail Enterprise revenue strategy to the March 23, 
2022 Oneida Business Committee meeting, seconded by Lisa Liggins. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

2. Approve 83 new enrollments (02:33:06)
Sponsor:  Jennifer Hill-Kelley, Chair/Oneida Trust Enrollment Committee

Motion by Lisa Liggins to approve 83 new enrollments, seconded by Brandon Stevens. Motion carried:
Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens

Abstained: Marie Summers
Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

3. Review application(s) for two (2) vacancies - Anna John Resident Centered Care 
Community Board (02:33:36)
Sponsor:  Lisa Liggins, Secretary

Motion by Marie Summers to accept the discussion regarding the application(s) for the Anna John 
Resident Centered Care Community Board vacancies as information, seconded by Lisa Liggins. 
Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

4. Review application(s) for one (1) vacancy - Oneida Land Claims Commission 
(02:34:04)
Sponsor:  Lisa Liggins, Secretary

Motion by Lisa Liggins to accept the discussion regarding the applications for the Oneida Land Claims 
Commission vacancy as information, seconded by Daniel Guzman King. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

5. Accept the January 31, 2022, BC Officer meeting notes (02:34:43)
Sponsor:  Danelle Wilson, Executive Assistant

Motion by Marie Summers to accept the January 31, 2022, BC Officer meeting notes, seconded by 
Lisa Liggins. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster
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6. Accept the February 28, 2022, BC Officer meeting notes (02:35:07)
Sponsor:  Danelle Wilson, Executive Assistant

Motion by Marie Summers to accept the February 28, 2022, BC Officer meeting notes, seconded by 
Lisa Liggins. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

7. Enter e-poll results into the record regarding the approval of the redaction 
identified in the memorandum from the Secretary dated February 16, 2022, 
pursuant to section 117.5-1.(d). of the Oneida Business Committee Meetings law 
(02:35:29)
Sponsor:  Lisa Liggins, Secretary

Motion by Lisa Liggins to enter the e-poll results into the record regarding the approval of the redaction 
identified in the memorandum from the Secretary dated February 16, 2022, pursuant to section 117.5-
1.(d). of the Oneida Business Committee Meetings law, seconded by Brandon Stevens. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

8. Enter the e-poll results into the record regarding the closeout of Complaint # 
2022-DR08-01 (02:36:09)
Sponsor:  Lisa Liggins, Secretary

Motion by Brandon Stevens to enter the e-poll results into the record regarding the closeout of 
Complaint # 2022-DR08-01, seconded by Lisa Liggins. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

9. Enter the e-poll results into the record regarding the approved attorney contract 
- Drummond Woodsum - file # 2022-0114 (02:36:55)
Sponsor:  Lisa Liggins, Secretary

Motion by Marie Summers to enter the e-poll results into the record regarding the approved attorney 
contract - Drummond Woodsum - file # 2022-0114, seconded by Lisa Liggins. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

10. Enter the e-poll results into the record regarding the approved nomination of 
Chairman Tehassi Hill to the US Department of the Interior Secretary’s Tribal 
Advisory Committee (02:37:26)
Sponsor:  Lisa Liggins, Secretary

Motion by Marie Summers to enter the e-poll results into the record regarding the approved nomination 
of Chairman Tehassi Hill to the US Department of the Interior Secretary’s Tribal Advisory Committee, 
seconded by Lisa Liggins. Motion carried:

Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 
Marie Summers

Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster
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Item VII.A. was addressed next.

XV. ADJOURN (02:42:05)

Motion by Marie Summers to adjourn at 3:23 p.m., seconded by Lisa Liggins. Motion carried:
Ayes: Tina Danforth, Daniel Guzman King, Lisa Liggins, Brandon Stevens, 

Marie Summers
Not Present: David P. Jordan, Kirby Metoxen, Jennifer Webster

Minutes prepared by Aliskwet Ellis, Information Management Specialist.
Minutes approved as presented on                 .

Lisa Liggins, Secretary
ONEIDA BUSINESS COMMITTEE
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Business Committee Agenda Request 

 
 
1. Meeting Date Requested:  03/23/22 
 
 
2. Session: 

 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 

 
 
3. Requested Motion: 

☐ Accept as information; OR 

Action: Business Committee to consider extending the Public Health State of 
Emergency by adopting the attached resolution. If the resolution for extending the 
Public Health State of Emergency is adopted, the Business Committee may review 
the adopted resolution on April 22, 2022. 

 
 
4. Areas potentially impacted or affected by this request: 

☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☐ Other: Describe 

 
 
5. Additional attendees needed for this request: 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 
 
  

Adopt resolution entitled Extension of Declaration of Public Health State of Emergency Until May 23, 2022Adopt resolution entitled Extension of Declaration of Public Health State of Emergency Until May 23, 2022Adopt resolution entitled Extension of Declaration of Public Health State of Emergency Until May 23, 2022Adopt resolution entitled Extension of Declaration of Public Health State of Emergency Until May 23, 2022
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6. Supporting Documents: 

☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☐ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☒ Resolution 

☐ Rule (adoption packet) 

☒ Statement of Effect 

☐ Travel Documents 

☒ Other: Public Health Recommendation 

 
 
7. Budget Information: 

 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☒ Not Applicable  

 ☐ Other: Describe 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Tehassi Hill, Chairman  

 
Primary Requestor:   

 
Jameson Wilson, Project Coordinator  

 

Public Packet 32 of 327



 
 
 
 
 

 
 
 

Phone: (920)869-2214                                       Oneida, WI 54155 

Oneida Nation 
Post Office Box 365 

 
 

 
 
 
 
 

BC Resolution # ___________ 1 
Extension of Declaration of Public Health State of Emergency Until May 23, 2022 2 

 3 
WHEREAS, the Oneida Nation is a federally recognized Indian government and a treaty tribe 4 

recognized by the laws of the United States of America; and 5 
 6 
WHEREAS,  the Oneida General Tribal Council is the governing body of the Oneida Nation; and 7 
 8 
WHEREAS,  the Oneida Business Committee has been delegated the authority of Article IV, Section 1, 9 

of the Oneida Tribal Constitution by the Oneida General Tribal Council; and 10 
 11 
WHEREAS, the federal government has proclaimed a public health emergency related to the spread of 12 

the COVID-19 virus and has identified that the spread of the virus has resulted in large 13 
numbers of individuals becoming ill and high mortality rates, impacts to the stock markets, 14 
and businesses; and 15 

 16 
WHEREAS, state governors, including the State of Wisconsin, have declared public health emergencies 17 

and state public health officers have issued orders, for example, closing public schools, 18 
limiting public gatherings, and closing restaurants and bars except for take-out orders; and 19 

 20 
WHEREAS, on March 12, 2020 the Chairman declared a Public Health State of Emergency, the Oneida 21 

Business Committee took actions to take steps to protect the health and welfare of the 22 
members, employees and the community, including instituting expenditure restrictions to 23 
preserve resources for the provision of governmental services to members most at risk, 24 
closure of the Nation’s gaming operations, and insuring that employees will continue to be 25 
paid during the Public Health State of Emergency as long as the Nation’s resources will 26 
allow; and 27 

 28 
WHEREAS, the Public Health State of Emergency has extended continuously since the initial 29 

declaration; and 30 
 31 
WHEREAS, the status of the COVID-19 pandemic continues to change with the identification of new 32 

variants and increases in positive rates and increased hospitalizations as identified by the 33 
U.S. Centers for Disease Control (CDC) with recommendations being changed to reflect 34 
this constantly varying pandemic landscape; and 35 

 36 
WHEREAS, the CDC is now recommending local review and actions based on lagging and leading 37 

indicators that show the ability of the local government and tribes to react to increasing and 38 
decreasing rates; and 39 

 40 
WHEREAS, the Oneida Business Committee continues to work with the Public Health Officer to 41 

understand the public health impacts of COVID-19 and its variants in order to have the 42 
most effective information regarding public health safety declarations and guidelines; and 43 
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WHEREAS, the Oneida Business Committee has determined that continuing the Public Health State of 44 
Emergency continues to be necessary and that its declaration should be longer given the 45 
ongoing pandemic impact and the limitations of mechanisms to control for infection or 46 
protect the public; 47 

 48 
Extension of Public Health State of Emergency Declaration 49 
NOW THEREFORE BE IT RESOLVED, that in accordance with section 302.8-2 of the Emergency 50 
Management Law, the Oneida Business Committee extends the Public Health State of Emergency 51 
declaration ending at 11:59 p.m. on May 23, 2022. 52 
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Oneida Nation 
Oneida Business Committee 

Legislative Operating Committee 
PO Box 365  •  Oneida, WI 54155-0365 

Oneida-nsn.gov   
 
 

 
Statement of Effect 

Extension of Declaration of Public Health State of Emergency Until May 23, 2022 
 

Summary 
This resolution extends the Nation’s Declaration of the Public Health State of Emergency until 
May 23, 2022. 
 
Submitted by: Clorissa N. Santiago, Senior Staff Attorney, Legislative Reference Office 
Date: March 16, 2022 
 

Analysis by the Legislative Reference Office 
The Oneida Business Committee (“OBC”) adopted the Emergency Management law to provide 
for the development and execution of plans that protect residents, property and the environment in 
an emergency or disaster; provide for the direction of emergency management, response and 
recovery on the Reservation, as well as coordination with other agencies, victims, businesses and 
organizations; establish the use of the National Incident Management System; and designate 
authority and responsibilities for public health preparedness. [3 O.C. 302.1-1]. 
 
Under the Emergency Management law, the OBC is delegated responsibility to proclaim or ratify 
the existence of a public health emergency. [3 O.C. 302.8-1]. A public health emergency means 
the occurrence or imminent threat of an illness or health condition which is a quarantinable disease 
and poses a high probability of a large number of deaths or serious or long-term disability among 
humans. [3 O.C. 302.3-1(p)]. No proclamation of an emergency by the OBC may last for longer 
than sixty (60) days, unless renewed by the OBC. [3 O.C. 302.8-2]. 
 
As a result of the COVID-19 virus, in accordance with the authority granted to the OBC under the 
Emergency Management law, on March 12, 2020, Chairman Tehassi Hill signed a “Declaration 
of Public Health State of Emergency” which set into place the necessary authority, should action 
need to be taken, and allows the Oneida Nation to seek reimbursement of emergency management 
actions that may result in unexpected expenses. [3 O.C. 302.8-1]. The OBC has since extended 
the Public Health State of Emergency until January 23, 2022, through adoption of the following 
resolutions: BC-03-26-20-A, BC-05-06-20-A, BC-06-10-20-A, BC-07-08-20-A, BC-08-06-20-A, 
BC-09-09-20-A, BC-10-08-20-A, BC-11-10-20-A, BC-12-09-20-D, BC-01-07-21-A, BC-02-10-
21-A, BC-03-10-21-D, and BC-05-12-21-A, BC-06-23-21-B, BC-07-28-21-N, BC-09-22-21-A, 
BC-11-24-21-F, and BC-01-12-22-B. [3 O.C. 302.8-2]. 
 
This resolution provides that the OBC has determined that continuing the Public Health State of 
Emergency remains necessary given the ongoing pandemic impact and the limitations of 
mechanisms to control for infection or protect the public. 
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Through the adoption of this resolution, in accordance with section 302.8-2 of the Emergency 
Management law, the Oneida Business Committee extends the Public Health State of Emergency 
declaration until 11:59 p.m. on May 23, 2022. 
 

Conclusion 
Adoption of this resolution would not conflict with any of the Nation’s laws. 
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Oneida Comprehensive Health Division 
Oneida Community Health Center 

Behavioral Health Services 
Anna John Resident Centered Care Community 

Employee Health Nursing 

Mailing Address:  P.O. Box 365, Oneida, WI  54155 
https://oneida-nsn.gov/resources/health/ 

Oneida Community Health Center  525 Airport Rd., Oneida, WI 54155  Phone: (920) 869-2711 or 1-866-869-2711 Fax: (920) 869-1780 
Behavioral Health Services  2640 West Point Rd., Green Bay, WI 54304  Phone: (920) 490-3790 or 1-888-490-2457 Fax: (920) 490-3883 
Anna John Resident Centered Care Community 2901 S. Overland Rd., Oneida, WI 54155 Phone: (920) 869-2797  Fax: (920) 869-3238 
Employee Health Nursing 701 Packerland Dr., Green Bay, WI  54303  Phone: (920) 405-4492 Fax: (920) 405-4494 

 

 
 

To: Oneida Business Committee  
 

From: Debra Danforth, Oneida Comprehensive Health Division Operations Director 
Dr Vir, Oneida Comprehensive Health Division Medical Director  

 Michelle Myers, Community/ Public Health Officer 
 
Date: March 11, 2022 
 
RE: Recommendations to extend public health emergency 

 
Throughout the pandemic, we have chosen to follow the science in our mitigation strategies 
aimed to slow the spread of COVID-19 in the Oneida Community.   
 
On Feb 25, 2022, the Centers for Disease Control and Prevention (CDC) released updated 
guidance and metrics for monitoring the pandemic.  With widespread access to vaccines 
and testing, available treatment options and high levels of population immunity, a new 
approach to monitoring the preventing COVID-19 is necessary.  These metrics include: 

1. The number of new COVID-19 cases per 100,000 population in the past 7 days. 

2. New COVID-19 hospital admissions per 100,000 population in the past 7 days. 

3. The average percent of staffed inpatient beds occupied by COVID-19 patients in 

the past 7 days. 

 
The WI Department of Health Services (DHS) supports the CDC recommendations to 
better monitor medically significant illness, burden on the healthcare system, and protect 
the most vulnerable through vaccines, therapeutic and COVID-19 prevention in WI.   
  
Using these updated metrics, both Brown and Outagamie Counties currently have a “low” 
COVID-19 Community Level.  However, COVID-19 is not gone.  Although COVID-19 
metrics are moving in the right direction, we recognize the benefit in extending the public 
health emergency declaration.  The extension will allow time to evaluate the community 
impact of relaxing mitigation strategies, as well as time to work through some recovery 
activities.     
   
In collaboration with Oneida Emergency Management, the health response team 
recommends the Oneida Business Committee extend the public health emergency 
another 60 days.   
 
Recommendations will continue to change based upon available data and updates on the 
COVID-19 pandemic. Thank you for your continued collaboration and partnership as we 
work together to stop the spread of COVID-19 in the Oneida community.   
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Sincerely, 
 
Michelle Myers BSN, RN 
Community/ Public Health Officer 
 
 
 
CC:   Kaylynn Gresham, Emergency Management  
  Debra Danforth, Comprehensive Health Division Operations Director   

Dr Vir, Oneida Comprehensive Health Division Medical Director  
Mark Powless, General Manager  
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Oneida Comprehensive Health Division 
Oneida Community Health Center 

Behavioral Health Services 
Anna John Resident Centered Care Community 

Employee Health Nursing 

Mailing Address:  P.O. Box 365, Oneida, WI  54155 
https://oneida-nsn.gov/resources/health/ 

Oneida Community Health Center  525 Airport Rd., Oneida, WI 54155  Phone: (920) 869-2711 or 1-866-869-2711 Fax: (920) 869-1780 
Behavioral Health Services  2640 West Point Rd., Green Bay, WI 54304  Phone: (920) 490-3790 or 1-888-490-2457 Fax: (920) 490-3883 
Anna John Resident Centered Care Community 2901 S. Overland Rd., Oneida, WI 54155 Phone: (920) 869-2797  Fax: (920) 869-3238 
Employee Health Nursing 701 Packerland Dr., Green Bay, WI  54303  Phone: (920) 405-4492 Fax: (920) 405-4494 

 

 
 
 
 

 
 
 
March 11, 2022 
 
Updated COVID-19 data to consider during 
discussions: 
 
Extension of the Oneida Nation Public Health 
Emergency declaration.  

 
Submitted by:   
Debra Danforth, Dr Vir, Michelle Myers 
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Relevant COVID-19 Data: 

 
 

 
WI Department of Health Services- Public Health  

https://data.dhsgis.wi.gov/datasets/covid-19-historical-data-table/data 
 

U.S. Centers for Disease Control and Prevention  
https://covid.cdc.gov/covid-data-tracker/#cases_casesinlast7days 

 
U.S. Census Bureau American Community Survey Population Estimates 

https://data.census.gov/cedsci/advanced 
 

Oneida Nation Health Department  
https://oneida-nsn.gov/connect/news/oneida-nation-covid-19-resource-page/#Stats 
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https://oneida-nsn.gov/connect/news/oneida-nation-covid-19-resource-page/#Stats


 
ONEIDA NATION JURISDICION DATA:   

 

 
Oneida Nation Health Department retrieved 01/08/2022 

https://oneida-nsn.gov/connect/news/oneida-nation-covid-19-resource-page/#Stats 
 
 
 
 

 
Oneida Nation Health Department retrieved 03/01/2022 
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WI Department of Health Services- Public Health retrieved 03/08/2022 

https://data.dhsgis.wi.gov/datasets/covid-19-historical-data-table/data 
 
 
 

 
WI Department of Health Services- Public Health retrieved 03/08/2022 

https://data.dhsgis.wi.gov/datasets/covid-19-historical-data-table/data 
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WI Department of Health Services- Public Health retrieved 03/08/2022 

https://data.dhsgis.wi.gov/datasets/covid-19-historical-data-table/data 
 
 
 

 
WI Department of Health Services- Public Health retrieved 03/08/2022 

https://data.dhsgis.wi.gov/datasets/covid-19-historical-data-table/data 
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WI Department of Health Services- Public Health retrieved 03/08/2022 

https://data.dhsgis.wi.gov/datasets/covid-19-historical-data-table/data 
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WI Department of Health Services- Public Health retrieved 03/08/2022 

https://data.dhsgis.wi.gov/datasets/covid-19-historical-data-table/data 
 
 
 

 
Oneida Nation Health Department retrieved 03/01/2022 
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WI Department of Health Services- Public Health retrieved 03/08/2022 

https://data.dhsgis.wi.gov/datasets/covid-19-historical-data-table/data 
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WISCONSIN: COVID-19 HOSPITALIZATIONS AND HOSPITAL CAPACITY 

 

 
WI Department of Health Services- Public Health retrieved 03/08/2022 

https://www.dhs.wisconsin.gov/covid-19/hosp-data.htm  
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WISCONSIN: COVID-19 COMMUNITY LEVEL 

 

 
CDC COVID-19 Community Levels retrieved 03/08/2022 

https://www.cdc.gov/coronavirus/2019-ncov/science/community-levels.html 
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WISCONSIN- FULLY VACCINATED AGAINST COVID-19 

 

 
WI Department of Health Services- Public Health retrieved 03/08/2022 

https://www.dhs.wisconsin.gov/covid-19/vaccine-data.htm 
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BROWN COUNTY- FULLY VACCINATED AGAINST COVID-19 

 

 
WI Department of Health Services- Public Health retrieved 03/08/2022 

https://www.dhs.wisconsin.gov/covid-19/vaccine-data.htm 
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OUTAGAMIE COUNTY- FULLY VACCINATED AGAINST COVID-19 

 

 
WI Department of Health Services- Public Health retrieved 03/08/2022 

https://www.dhs.wisconsin.gov/covid-19/vaccine-data.htm 
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ONEIDA NATION WORKFORCE COVID-19 VACCINATION DATA: 

 
 

 
Oneida Nation COVID-19 Vaccination Incentive data retrieved 03/08/2022 
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ONEIDA NATION ENROLLED TRIBAL MEMBERSHIP COVID-19 VACCINATION DATA: 
 

 

 
Oneida Nation COVID-19 Vaccination Incentive data retrieved 03/08/2022 

 
 

 
Oneida Nation COVID-19 Vaccination Incentive data retrieved 03/08/2022 
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Business Committee Agenda Request 
 
 
1. Meeting Date Requested:  03/23/22 
 
 
2. Session: 
 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 
 
 
3. Requested Motion: 

☐ Accept as information; OR 

Consider adoption of resolution updating public gathering guidelines. 
 
 
4. Areas potentially impacted or affected by this request: 
☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☐ Other: Describe 

 
 
5. Additional attendees needed for this request: 

 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 

 
  

Adopt resolution entitled Public Gatherings - Indoor and Outdoor - Safety GuidanceAdopt resolution entitled Public Gatherings - Indoor and Outdoor - Safety GuidanceAdopt resolution entitled Public Gatherings - Indoor and Outdoor - Safety Guidance
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6. Supporting Documents: 
☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☐ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☒ Resolution 

☐ Rule (adoption packet) 

☒ Statement of Effect 

☐ Travel Documents 

☐ Other: Describe 

 
 
7. Budget Information: 
 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☒ Not Applicable  

 ☐ Other: Describe 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Jo Anne House, Chief Counsel  

 
Primary Requestor:   

 
(Name, Title/Entity) 
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Oneida Nation 
Post Office Box 365 

 
 
 
 
 

 
 
 

Phone: (920)869-2214                                       Oneida, WI 54155 

 
 

 
 
 
 
 

BC Resolution # 
Public Gatherings - Indoor and Outdoor - Safety Guidance 

 
WHEREAS, the Oneida Nation is a federally recognized Indian government and a treaty tribe 1 

recognized by the laws of the United States of America; and 2 
 3 
WHEREAS,  the Oneida General Tribal Council is the governing body of the Oneida Nation; and 4 
 5 
WHEREAS,  the Oneida Business Committee has been delegated the authority of Article IV, Section 1, 6 

of the Oneida Tribal Constitution by the Oneida General Tribal Council; and 7 
 8 
WHEREAS, the Oneida Nation has been under a Public Health State of Emergency since March 2020 9 

as a result of the COVID-19 virus and its variants which has resulted in severe health 10 
crises including death around the world, in the United States, and within the Oneida 11 
Nation community; and 12 

 13 
WHEREAS, the Oneida Business Committee has looked to the United States national health experts 14 

in the Centers for Disease Control (CDC) to provide guidance during the pandemic, and 15 
more recently, to the Department of Health Services regarding Wisconsin specific 16 
information on the prevalence of the virus and positive COVID-19 tests; and 17 

 18 
WHEREAS, the information and guidance available to the Oneida Business Committee has changed 19 

and been updated based on the development of vaccines, immunities, treatments and 20 
health safety measures; and 21 

 22 
WHEREAS, the Public Health Officer has kept the Oneida Business Committee informed on the 23 

changing guidance and the current CDC guidance which now focus on COVID-19 24 
Community Levels, or “measures of the impact of COVID-19 in terms of hospitalizations 25 
and healthcare system strain, while accounting for transmission in the community”; and 26 

 27 
WHEREAS, the new guidance provided by the CDC provides information regarding leading indicators 28 

(new COVID-19 cases) and lagging indicators (new hospital admissions and percent of 29 
staffed inpatient beds occupied) assists communities in providing guidance for public 30 
health safety utilizing low, medium and high thresholds; and 31 

 32 
WHEREAS, the Oneida Business Committee believes that ongoing monitoring of COVID-19 and its 33 

impact on the community may result in additional guidance to the community to stay safe 34 
and healthy, and members are strongly encouraged to visit the CDC website regarding 35 
COVID-19 information and guidance in order to take any necessary precautions; and 36 

 37 
WHEREAS, as this pandemic changes to a more local issue, an endemic, we place our focus on 38 

keeping the community safe in the event COVID-19 transmissions increase here on the 39 
Oneida Reservation and as we gain greater protections on this virus enabling us to return 40 
to living without constant fear of this virus; 41 

 42 
NOW THEREFORE BE IT RESOLVED, that resolution # BC-12-08-21-B, Updating Public Gathering 43 
Guidelines During Public Health State of Emergency – COVID-19 is superseded by this resolution. 44 
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 45 
Determination for Holding Meetings - Indoor 46 
BE IT FURTHER RESOLVED, the Oneida Business Committee directs that when COVID-19 Community 47 
Levels are at or below low in Brown and Outagamie Counties, or the county in which the activity is being 48 
held, as identified on the Centers for Disease Control website for the most recent period, indoor 49 
meetings1 of the Oneida Nation are feasible, provided that all organizers and participants should consider 50 
additional health safety measures when attending such as wearing a face mask, washing hands 51 
frequently, and social distancing.  52 
 53 
Determination for Holding Meetings - Outdoor 54 
BE IT FURTHER RESOLVED, the Oneida Business Committee directs that when COVID-19 Community 55 
Levels are at or below medium in Brown and Outagamie Counties, or the county in which the activity is 56 
being held, as identified on the Centers for Disease Control website for the most recent period, outdoor 57 
gatherings of the Oneida Nation are feasible, provided that all organizers and participants should consider 58 
additional health safety measures when attending such as wearing a face mask, washing hands 59 
frequently, and social distancing. 60 
 61 
Individual, Business, and Indoor/Outdoor Activities Guidance 62 
BE IT FURTHER RESOLVED, as this pandemic proceeds, individuals, business, and event coordinators 63 
should follow the guidance set by the Centers for Disease Control as revised to meet changing pandemic 64 
impacts. 65 
 66 
Conclusion of Resolution Directives 67 
BE IT FINALLY RESOLVED, this resolution shall conclude at midnight on April 27, 2022 unless extended 68 
by the Oneida Business Committee. 69 

 
1 “Indoor meetings” include any meeting between employees of different workspaces or between 
employees and clients not within the normal course of business operations. E.g., normal course of 
business operations such as retail operations, gaming operations, Health Center operations, Fitness 
Center operations.  
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Oneida Nation 
Oneida Business Committee 

Legislative Operating Committee 
PO Box 365  •  Oneida, WI 54155-0365 

Oneida-nsn.gov   
 
 

 
Statement of Effect 

Public Gatherings - Indoor and Outdoor - Safety Guidance 
 

Summary 
This resolution supersedes Oneida Business Committee resolution BC-12-08-21-B, Updating 
Public Gathering Guidelines During Public Health State of Emergency - COVID-19, and provides 
updated guidelines on holding meetings both indoors and outdoors. 
 
Submitted by: Clorissa N. Santiago, Senior Staff Attorney, Legislative Reference Office 
Date: March 18, 2022 
 

Analysis by the Legislative Reference Office 
The Oneida Business Committee adopted the Emergency Management law, formally known as the 
Emergency Management and Homeland Security law, for the purpose of providing for the 
development and execution of plans for the protection of residents, property, and the environment 
in an emergency or disaster; providing for the direction of emergency management, response, and 
recovery on the Reservation, as well as coordinating with other agencies, victims, businesses, and 
organizations; establishing the use of the National Incident Management System (NIMS); and 
designating authority and responsibilities for public health preparedness. [3 O.C. 302.1-1]. 
 
Under the Emergency Management law, the Oneida Business Committee is delegated the 
responsibility to proclaim or ratify the existence of a public health emergency. [3 O.C. 302.8-1]. 
A public health emergency means the occurrence or imminent threat of an illness or health 
condition which is a quarantinable disease; and which poses a high probability of a large number 
of deaths or serious or long-term disability among humans. [3 O.C. 302.3-1(p)]. No proclamation 
of an emergency by the Oneida Business Committee may last for longer than sixty (60) days, 
unless renewed by the Oneida Business Committee. [3 O.C. 302.8-2]. 
 
As a result of the COVID-19 pandemic, in accordance with the authority granted to the Oneida 
Business Committee through the Emergency Management law, on March 12, 2020, Chairman 
Tehassi Hill signed a “Declaration of Public Health State of Emergency” which sets into place the 
necessary authority should action need to be taken, and allows the Oneida Nation to seek 
reimbursement of emergency management actions that may result in unexpected expenses. [3 O.C. 
302.8-1]. The Oneida Business Committee has extended this Public Health State of Emergency 
until March 24, 2022, through the adoption of the following resolutions: BC-03-26-20-A, BC-05-
06-20-A, BC-06-10-20-A, BC-07-08-20-A, BC-08-06-20-A, BC-09-09-20-A, BC-10-08-20-A, 
BC-11-10-20-A, BC-12-09-20-D, BC-01-07-21-A, BC-02-10-21-A, BC-03-10-21-D, BC-05-12-
21-A, BC-06-23-21-B, BC-07-28-21-N, BC-09-22-21-A, BC-11-24-21-F, and BC-01-12-22-B. [3 
O.C. 302.8-2]. 
 
On August 3, 2021, the Oneida Business Committee adopted resolution BC-08-03-21-A, Setting 
Public Gathering Guidelines During Public Health State of Emergency - COVID-19, which 
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rescinded resolution BC-05-12-21-B, Staying Safer At Home Policy – COVID-19 Pandemic, and 
resolution BC-05-12-21-I, Safer Re-Opening of Government Offices – COVID-19 Pandemic, while 
providing goals for minimum infection rates and vaccination rates to allow members and the 
community a clear understanding of indicators of when meetings, events, and activities should be 
canceled. Resolution BC-08-03-21-A directed that indoor and outdoor events shall be canceled 
when the infection rates within Brown or Outagamie Counties exceed “Low” as identified by the 
Wisconsin Department of Health Services. Resolution BC-08-03-21-A also identified that public 
health safety regarding the COVID-19 virus shall be considered effective when vaccination rates 
for Oneida Nation members and employees exceed seventy-five percent (75%). Individuals, 
business, and event coordinators were also directed by resolution BC-08-03-21-A to follow the 
guidance set by the Centers for Disease Control as revised to meet changing pandemic impacts. 
 
Then on December 8, 2021, the Oneida Business Committee adopted resolution BC-12-08-21-B, 
Updating Public Gathering Guidelines During Public Health State of Emergency – COVID-19. 
Resolution BC-12-08-21-B superseded resolution BC-08-03-21-Aand provided updated 
guidelines on holding meetings both indoors and outdoors. Resolution BC-12-08-21-B provided 
that when the following levels are met, indoor meetings of the Nation are feasible, provided that 
all organizers and participants should consider additional health safety measures when attending 
such as wearing a face mask, washing hands frequently, and social distancing: 
 When COVID-19 Case Activity rates are at or below low in Brown and Outagamie 

Counties, or the county in which the activity is being held, as identified on the Wisconsin 
Department of Health Services website for the most recent period. 

 When COVID-19 Percent Positive rates are at or below low in Brown and Outagamie 
Counties, or the county in which the activity is being held, as identified on the Wisconsin 
Department of Health Services website for the most recent period. 

 When COVID-19 Community Transmission Rates by ZIP Code Tabulation Area are at or 
below low in ZIP Codes 54155, 54301, 54302 and 54303, or the ZIP Code in which the 
activity is being held, as identified on the Wisconsin Department of Health Services 
website for the most recent period. 

 
Resolution BC-12-08-21-B also provided that when the following levels are met, outdoor 
gatherings of the Oneida Nation are feasible, provided that all organizers and participants should 
consider additional health safety measures when attending such as wearing a face mask, washing 
hands frequently, and social distancing: 
 When COVID-19 Case Activity rates are at or below medium in Brown and Outagamie 

Counties, or the county in which the activity is being held, as identified on the Wisconsin 
Department of Health Services website for the most recent period. 

 When COVID-19 Percent Positive rates are at or below medium in Brown and Outagamie 
Counties, or the county in which the activity is being held, as identified on the Wisconsin 
Department of Health Services website for the most recent period. 

 When COVID-19 Community Transmission Rates by ZIP Code Tabulation Area are at or 
below moderate in ZIP Codes 54155, 54301, 54302 and 54303, or the ZIP Code in which 
the activity is being held, as identified on the Wisconsin Department of Health Services 
website for the most recent period. 
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Resolution BC-12-08-21-B directed that as this pandemic proceeds, individuals, business, and 
event coordinators should follow the guidance set by the Centers for Disease Control as revised to 
meet changing pandemic impact, and that the resolution shall remain in place so long as the 
declaration of a Public Health State of Emergency remains in place. 
 
The Oneida Business Committee has continuously looked to the United States national health 
experts in the Centers for Disease Control (CDC) to provide guidance during the pandemic, and 
to the Department of Health Services regarding Wisconsin specific information on the prevalence 
of the virus and positive COVID-19 tests. The information and guidance available to the Oneida 
Business Committee has changed and been updated based on the development of vaccines, 
immunities, treatments and health safety measures. The Public Health Officer has kept the Oneida 
Business Committee informed on the changing guidance and the current CDC guidance which 
now focus on COVID-19 Community Levels, or “measures of the impact of COVID-19 in terms 
of hospitalizations and healthcare system strain, while accounting for transmission in the 
community.” The Oneida Business Committee believes that ongoing monitoring of COVID-19 
and its impact on the community may result in additional guidance to the community to stay safe 
and healthy. 
 
Upon adoption by the Oneida Business Committee, this resolution will supersede resolution BC-
12-08-21-B and provide updated guidelines on holding meetings both indoors and outdoors. This 
resolution provides that when COVID-19 Community Levels are at or below low in Brown and 
Outagamie Counties, or the county in which the activity is being held, as identified on the Centers 
for Disease Control website for the most recent period, indoor meetings  of the Oneida Nation are 
feasible, provided that all organizers and participants should consider additional health safety 
measures when attending such as wearing a face mask, washing hands frequently, and social 
distancing. In regard to outdoor meetings, this resolution provides that when COVID-19 
Community Levels are at or below medium in Brown and Outagamie Counties, or the county in 
which the activity is being held, as identified on the Centers for Disease Control website for the 
most recent period, outdoor gatherings of the Oneida Nation are feasible, provided that all 
organizers and participants should consider additional health safety measures when attending such 
as wearing a face mask, washing hands frequently, and social distancing. This resolution then 
provides that as this pandemic proceeds, individuals, business, and event coordinators should 
follow the guidance set by the Centers for Disease Control as revised to meet changing pandemic 
impacts. This resolution will remain in effect until midnight on April 27, 2022, unless extended 
by the Oneida Business Committee. 
 

Conclusion 
Adoption of this resolution would not conflict with any of the Nation’s laws. 
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Business Committee Agenda Request

1. Meeting Date Requested: 03/23/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☐ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☒ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: CELLIS1

Enter the e-poll results into the record regarding the failed adoption of the resolution entitled Obligation of...Enter the e-poll results into the record regarding the failed adoption of the resolution entitled Obligation of...
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From: Secretary
To: Brandon L. Yellowbird-Stevens; Cristina S. Danforth; Daniel P. Guzman; David P. Jordan; Ethel 

M. Summers; Jennifer A. Webster; Kirby W. Metoxen; Lisa A. Liggins; Tehassi Tasi Hill; Secretary
Cc: BC_Agenda_Requests; Danelle A. Wilson; Rhiannon R. Metoxen (rmetoxe2@oneidanation.org);

Kristal E. Hill
Subject: E-POLL RESULTS: Adopt resolution entitled "Obligation of Funds from ARPA-FRF-LR for

Network Maturity and Risk Reduction Assessment 1 and Development Plan"
Attachments: BCAR Adopt resolution entitled Obligation of Funds from ARPA-FRF-LR for Network Maturity

and Risk Reduction Assessment 1 and Development Plan.pdf; MS comment beyond vote.pdf;
TD comment beyond vote.pdf

Importance: High

E‐POLL RESULTS  

The e‐poll to adopt resolution entitled "Obligation of Funds from ARPA‐FRF‐LR for Network 
Maturity and Risk Reduction Assessment 1 and Development Plan", has failed. Below are the 
results: 

Support: Daniel Guzman King, David P. Jordan, Kirby Metoxen, Jennifer Webster 
Oppose: Tina Danforth, Marie Summers 

Per Section 5.1 of the OBC SOP “Conducting Electronic Voting (E‐polls)”, five (5) affirmative 
responses in support of the question in order to be approved. 
Per section 5.2.c. of the OBC SOP “Conducting Electronic Voting (E‐polls)”, attached are copies 
of any comment made by an OBC member beyond a vote. 

Lisa Liggins 
Secretary 
Oneida Business Committee 

From: Secretary <TribalSecretary@oneidanation.org>  
Sent: Thursday, March 3, 2022 4:33 PM 
To: Secretary <TribalSecretary@oneidanation.org>; Tehassi Tasi Hill <thill7@oneidanation.org>; 
Brandon L. Yellowbird‐Stevens <bstevens@oneidanation.org>; Cristina S. Danforth 
<cdanfor4@oneidanation.org>; Lisa A. Liggins <lliggins@oneidanation.org>; Daniel P. Guzman 
<dguzman@oneidanation.org>; David P. Jordan <djordan1@oneidanation.org>; Kirby W. Metoxen 
<KMETOX@oneidanation.org>; Ethel M. Summers <esummer1@oneidanation.org>; Jennifer A. Webster 
<JWEBSTE1@oneidanation.org> 
Cc: Danelle A. Wilson <dwilson1@oneidanation.org>; Rhiannon R. Metoxen 
<rmetoxe2@oneidanation.org>; Kristal E. Hill <khill@oneidanation.org> 
Subject: E‐POLL REQUEST: Adopt resolution entitled "Obligation of Funds from ARPA‐FRF‐LR for Network 
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Maturity and Risk Reduction Assessment 1 and Development Plan" 
Importance: High 
 
E‐POLL REQUEST 
 
Summary:  
Recent events regarding the Ukrainian and Russian war in addition to the rise of recent cyber‐attacks 
against tribes and businesses have brought a greater potential for cyber threats and/or cyber 
warfare.  The Digital Technology Services (DTS) Department has been actively working on an 
engagement with a cybersecurity firm, Synercomm, to complete several cybersecurity assessments to 
identify areas of strength and weakness.  The $160,000 obligation from ARPA FRF LR will allow the DTS 
to move forward with the assessment project. 
 
Justification for E‐Poll:  
The Oneida Nation must take immediate action to shore up its cyber defenses.  
 
Requested Action: 
Adopt resolution entitled "Obligation of Funds from ARPA‐FRF‐LR for Network Maturity and Risk 
Reduction Assessment 1 and Development Plan" 
 
Deadline for response: 
Responses are due no later than 4:30 p.m., Friday, March 4, 2022. 
 
Voting: 

1. Use the voting button above, if available; OR 
2. Reply with “Support” or “Oppose”. 

 
Aliskwet Ellis 
Information Management Specialist 
Government Administrative Office 
O: 920.869.4408 • E: cellis1@oneidanation.org  
P.O. Box 365 • Oneida, WI • 54155   
 

 
  
A good mind. A good heart. A strong fire.  
 
CONFIDENTIALITY NOTICE:  This message and any included attachments are intended only for the addressee.  This message may 
contain privileged, confidential, or proprietary information.  Unauthorized forwarding, printing, copying, distribution, or use of such 
information is strictly prohibited and may be unlawful.  If you have received this message in error, please inform us promptly by reply 
e-mail, then delete the e-mail and destroy any printed copy. 
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From: Ethel M. Summers
To: Secretary; Tehassi Tasi Hill; Brandon L. Yellowbird-Stevens; Cristina S. Danforth; Lisa A. Liggins; Daniel P.

Guzman; David P. Jordan; Kirby W. Metoxen; Jennifer A. Webster
Cc: Danelle A. Wilson; Rhiannon R. Metoxen; Kristal E. Hill
Subject: RE: E-POLL REQUEST: Adopt resolution entitled "Obligation of Funds from ARPA-FRF-LR for Network Maturity

and Risk Reduction Assessment 1 and Development Plan"
Date: Thursday, March 3, 2022 5:19:43 PM
Attachments: image002.png

Oppose. 
For The Record: I need more information, ARPA funding has been converted to Revenue Loss and is
now Tribal Contribution.  Which Revenue Loss category is the obligation coming from?  What is the
specific cyberthreat, is there one active, if so what is it?  How long has this contract been in place or
discussed, what are the provisions?  Is this a current vendor?   And lastly, there has been no
discussion on an emergency attack on our system, I’m concerned there are too many unanswered
questions.  I think a BC meeting should be called at minimum.

Yaw^ko,
Marie Summers
Councilwoman
Oneida Business Committee

A good mind. A good heart. A strong Fire.

office: (920) 869-4475
cell: (920) 615-9384
Office Hours: Monday – Friday 8:00- 4:30 pm
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From: Cristina S. Danforth
To: Secretary; Tehassi Tasi Hill; Brandon L. Yellowbird-Stevens; Lisa A. Liggins; Daniel P. Guzman; David P. Jordan;

Kirby W. Metoxen; Ethel M. Summers; Jennifer A. Webster
Cc: Danelle A. Wilson; Rhiannon R. Metoxen; Kristal E. Hill
Subject: RE: E-POLL REQUEST: Adopt resolution entitled "Obligation of Funds from ARPA-FRF-LR for Network Maturity

and Risk Reduction Assessment 1 and Development Plan"
Date: Friday, March 4, 2022 8:34:50 AM

Good morning, request is denied. I do not believe this is in line with our priorities. The ARPA and
Revenue Replacement funds need to be reevaluated. ASKING FOR THIS IS NOT JUSTIFIED. There is
not current threat to Tribes and their communities that I am aware of. I believe we need more input
and interaction with the CIO. What are Mr. Archiquette’s current objectives? How is he providing
training to the area he oversees?
It seems this request is reactionary.

Tina Danforth
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Revised: 11/15/2021  Page 1 of 2 

Business Committee Agenda Request 

 
 
1. Meeting Date Requested:  03/3/22 
 
 
2. Session: 

 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 
 
 
3. Requested Motion: 

☐ Accept as information; OR 

Approve BC Resolution 
 
 
4. Areas potentially impacted or affected by this request: 

☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☒ MIS  

☐ Boards, Committees, or Commissions 

☒ Other: Organization Wide (Cyber 

Security 
 
 
5. Additional attendees needed for this request: 

 Mark W. Powless, General Manager 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 
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Revised: 11/15/2021  Page 2 of 2 

6. Supporting Documents: 

☐ Bylaws 

☒ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☐ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☒ Report 

☐ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☐ Travel Documents 

☐ Other: Describe 

 
 
7. Budget Information: 

 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☐ Not Applicable  

 ☒ Other: ARPA/FRF-LR 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Mark W. Powless, General Manager  

 
Primary Requestor:   

 
Jason Doxtator, Manager of Network Services 
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Memorandum 
To: Mark Powless, General Manager 
From: Jason W. Doxtator, Manager of Network Services 
CC: Shane Archiquette, Chief Information Officer 
Date: 03/02/2022 
Re: Cybersecurity Threats/Warfare - Emergency 
 
Recent events regarding the Ukrainian and Russian war in addition to the rise of recent cyber-attacks 
against tribes and businesses have brought a greater potential for cyber threats and/or cyber warfare.   
 
The Oneida Nation must take immediate action to shore up its cyber defenses.  The Digital Technology 
Services (DTS) Department has been actively working on an engagement with a cybersecurity firm, 
Synercomm, to complete several cybersecurity assessments to identify areas of strength and weakness. 
 
Cybersecurity Assessments 

• Network Discovery 
• Standards-Based Security Planning 
• Penetration Testing 
• Security Program Control Assessment 

 
After completion of the cybersecurity assessments and areas of strength and weakness are identified, another 
engagement will commence to utilize Synercomm to help augment the Oneida Nation’s DTS Security Team to 
mitigate the potential risks. 
 
Thank you for your consideration.  
 

DTS DEPARMENT 
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Oneida Nation 
 

Post Office Box 365 
 
 

Phone: (920)869-2214                                       Oneida, WI 54155  
 
 
 
 

 
BC Resolution # Leave this line blank  

Obligation of Funds from ARPA-FRF-LR for Network Maturity and Risk Reduction Assessment 1 
and Development Plan  2 

 3 
WHEREAS, the Oneida Nation is a federally recognized Indian government and a treaty tribe 4 

recognized by the laws of the United States of America; and 5 
 6 
WHEREAS, the Oneida General Tribal Council is the governing body of the Oneida Nation; and 7 
 8 
WHEREAS,  the Oneida Business Committee has been delegated the authority of Article IV, Section 1, 9 

of the Oneida Tribal Constitution by the Oneida General Tribal Council; and 10 
 11 
WHEREAS, the Oneida Nation has received federal funds through the American Rescue Plan Act of 12 

2021 Federal Relief Funds (“ARPA-FRF-LR”) to address matters arising out of the COVID-13 
19 pandemic; and 14 

 15 
WHEREAS, the Oneida Nation computer network and internet presence has been and remains a critical 16 

link to members and tribal activities during the COVID-19 public health emergency; and  17 
 18 
WHEREAS, the Oneida Nation seeks to expand the foundational infrastructure and confidence of its 19 

internal computer network and external digital interfaces in the wake of the increased use 20 
of the network during the COVID-19 public health emergency; and  21 

 22 
WHEREAS, the Oneida Nation Digital Technology Services (“DTS”) Department has developed a 23 

network maturity and risk reduction assessment and development plan to ensure 24 
interconnection and communications with and for the membership and tribal entities will be 25 
consistent, accelerated, and secure; and 26 

 27 
WHEREAS, implementation and commencement of the DTS network maturity and risk reduction 28 

assessment and development plan should be considered an emergency in the wake of the 29 
global ramifications of the Eastern European conflict and the increased risks to the Nation’s 30 
digital infrastructure therefrom. 31 

 32 
WHEREAS,  the Oneida Nation ARPA-FRF Program Office project approval process created through 33 

BC Resolution No. 06-09-21-B, and as may be amended thereafter, should be waived for 34 
the allocation of ARPA-FRF-LR funds for the DTS network maturity and risk reduction 35 
assessment and development plan due to the emergency and the need for an expedited 36 
implementation of the assessment and plan. 37 

 38 
NOW THEREFORE BE IT RESOLVED, the Oneida Business Committee obligates one hundred sixty 39 
thousand dollars and 00/100 ($160,000.00) of ARPA-FRF-LR (Governments Roles and Responsibilities) 40 
for the purpose of implementing DTS Department’s network maturity and risk reduction assessment and 41 
development plan to ensure interconnection and communications with the membership and tribal entities 42 
will be consistent, accelerated, and secure. 43 
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BC Resolution # _______ 
<<INSERT TITLE FROM PAGE 1>> 

Page 2 of 2 
 
BE IT FURTHER RESOLVED, implementation and commencement of the DTS network maturity and risk 44 
reduction assessment and development plan is an emergency because of the global ramifications of the 45 
Eastern European conflict and the increased risks to the Nation’s digital infrastructure therefrom. 46 
 47 
BE IT FURTHER RESOLVED, this allocation of ARPA-FRF-LR funds for the DTS network maturity and 48 
risk reduction assessment and development plan is exempt from the Oneida Nation ARPA-FRF Program 49 
Office project approval process created through BC Resolution No. 06-09-21-B, and as may be amended 50 
thereafter, due to the emergency and the need for an expedited implementation of the assessment and 51 
plan. 52 
 53 
BE IT FURTHER RESOLVED, the DTS Department shall deliver monthly status reports to the Oneida 54 
Nation General Manager regarding the assessment and development plan, and the General Manager shall 55 
deliver quarterly update(s), if applicable, and a final assessment to the Oneida Business Committee.  56 
 57 
BE IT FINALLY RESOLVED, the Oneida Business Committee approves DTS Department’s 58 
commencement of its network maturity and risk reduction assessment and development plan, with Chief 59 
Information Officer Shane Archiquette assigned as the Project Owner. 60 
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Business Committee Agenda Request

1. Meeting Date Requested: 03/23/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☒ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  Brooke Doxtator, BCC Supervisor

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: BPIGMAN

Determine next steps regarding three (3) vacancies - Oneida Community Library BoardDetermine next steps regarding three (3) vacancies - Oneida Community Library Board
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Oneida Nation 
Government Administrative Office 

PO Box 365    Oneida, WI 54155-0365 
oneida-nsn.gov 

A good mind. A good heart. A strong fire. 

 
 

Memorandum 
TO:  Oneida Business Committee 
 
FROM:  Brooke Doxtator, BCC Supervisor  
 
DATE:  March 14, 2022 
 
RE:  Appointment(s) – Oneida Community Library Board 

 
Background 
Three (3) vacancies were posted for the Oneida Community Library Board. The vacancies 
are to complete terms ending March 31, 2023, March 31, 2024, and March 31, 2025. 
 
The vacancies have been posted since May 7, 2021. The latest application deadline was 
March 4, 2022 and one (1) application(s) was received for the following applicant(s): 
 
 Bridget John (Applicant is requesting the term expiring March 31, 2023) 

 
Select action(s) provided below: 
1) accept the selected the applicant(s) and appoint to a term ending March 31, 2023 OR 

 
2) reject the selected applicant(s) and oppose the vote**; OR 

 
3) request the Secretary to re-notice the vacancy(ies) 
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Business Committee Agenda Request

1. Meeting Date Requested: 03/23/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☒ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  Brooke Doxtator, BCC Supervisor

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: BPIGMAN

Determine next steps regarding five (5) vacancies - Oneida Nation Arts BoardDetermine next steps regarding five (5) vacancies - Oneida Nation Arts Board
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Oneida Nation 
Government Administrative Office 

PO Box 365    Oneida, WI 54155-0365 
oneida-nsn.gov 

A good mind. A good heart. A strong fire. 

Memorandum 
TO: Oneida Business Committee 

FROM: Brooke Doxtator, BCC Supervisor  

DATE: March 14, 2022 

RE: Appointment(s) – Oneida Nation Arts Board 

Background 
Five (5) vacancies were posted for the Oneida Nation Arts Board. The vacancies are to 
complete terms ending March 31, 2024 (2), and March 31, 2025 (3). 

The vacancies have been posted since January 7, 2022. The latest application deadline was 
March 4, 2022 and one (1) application(s) was received for the following applicant(s): 

 Mary Lopez

Select action(s) provided below: 
1) accept the selected the applicant(s) and appoint to a term ending March 31, 2024 or

March 31, 2025 OR

2) reject the selected applicant(s) and oppose the vote**; OR

3) request the Secretary to re-notice the vacancy(ies)
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Business Committee Agenda Request

1. Meeting Date Requested: 03/23/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☒ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  Shannon Davis, Recording Clerk

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: SDAVIS

Determine next steps regarding three (3) vacancies - Oneida Nation School BoardDetermine next steps regarding three (3) vacancies - Oneida Nation School Board
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Oneida Nation 
Business Committee Support Office 

PO Box 365    Oneida, WI 54155-0365 
oneida-nsn.gov 

A good mind. A good heart. A strong fire. 

 
 

Memorandum 
TO:  Oneida Business Committee 
 
FROM:  Brooke Doxtator, BCC Supervisor  
 
DATE:  March 16, 2022 
 
RE:  Appointment(s) – Oneida Nation School Board 

 

Background 
Three (3) vacancies were posted for the Oneida Nation School Board. Two (2) vacancies are 
to complete term ending July 31, 2022, and one (1) vacancy is to complete term ending July 
31, 2023. 
 
The vacancies have been posted since December 2021. The application deadline was March 
4, 2022 and one (1) application(s) was received for the following applicant(s): 
 
 Teresa Schuman 

 
Select action(s) provided below: 
1) accept the selected the applicant(s) and appoint to a term ending July 31, 2022 or July 

31, 2023 OR 
 

2) reject the selected applicant(s) and oppose the vote**; OR 
 

3) request the Secretary to re-notice the vacancy(ies) 
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Business Committee Agenda Request

1. Meeting Date Requested: 03/23/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☒ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  Brooke Doxtator, BCC Supervisor

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: BPIGMAN

Determine next steps regarding two (2) vacancies - Oneida Nation Veterans Affairs CommitteeDetermine next steps regarding two (2) vacancies - Oneida Nation Veterans Affairs Committee
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Oneida Nation 
Government Administrative Office 

PO Box 365    Oneida, WI 54155-0365 
oneida-nsn.gov 

A good mind. A good heart. A strong fire. 

Memorandum 
TO: Oneida Business Committee 

FROM: Brooke Doxtator, BCC Supervisor  

DATE: March 14, 2022 

RE: Appointment(s) – Oneida Nation Veterans Affairs Committee 

Background 
Two (2) vacancies were posted for the Oneida Nation Veterans Affairs Committee. The 
vacancies are to complete terms ending December 31, 2022, and December 31, 2023. 

The vacancies have been posted since November 5, 2021. The latest application deadline 
was March 4, 2022 and one (1) application(s) was received for the following applicant(s): 

 Connor Kestell

Select action(s) provided below: 
1) accept the selected the applicant(s) and appoint to a term ending December 31, 2022 or 

December 31, 2023 OR

2) reject the selected applicant(s) and oppose the vote**; OR

3) request the Secretary to re-notice the vacancy(ies)
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Business Committee Agenda Request

1. Meeting Date Requested: 03/23/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☒ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  Brooke Doxtator, BCC Supervisor

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: BPIGMAN

Determine next step regarding five (5) vacancies - Southeastern Wisconsin Oneida Tribal Services...Determine next step regarding five (5) vacancies - Southeastern Wisconsin Oneida Tribal Services...
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Oneida Nation 
Government Administrative Office 

PO Box 365    Oneida, WI 54155-0365 
oneida-nsn.gov 

A good mind. A good heart. A strong fire. 

Memorandum 
TO: Oneida Business Committee 

FROM: Brooke Doxtator, BCC Supervisor 

DATE: March 14, 2022 

RE: Appointment(s) – Southeastern Wisconsin Oneida Tribal Services Advisory 
Board 

Background 
Five (5) vacancies were posted for the Southeastern Wisconsin Oneida Tribal Services 
Advisory Board. The vacancies are to complete terms ending March 31, 2024 (2), and March 
31, 2025 (3). 

The vacancies have been posted since January 7, 2022. The latest application deadline was 
March 4, 2022 and three (3) application(s) were received for the following applicant(s): 

 Michael Coleman
 Judy Dordel
 Lloyd Ninham

Select action(s) provided below: 
1) accept the selected the applicant(s) and appoint to a term ending March 31, 2024 or

March 31, 2025 OR

2) reject the selected applicant(s) and oppose the vote**; OR

3) request the Secretary to re-notice the vacancy(ies)
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Business Committee Agenda Request

1. Meeting Date Requested: 03/23/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☐ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☒ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Brandon Stevens, Vice-Chairman

Primary Requestor:  Brooke Doxtator, BCC Supervisor

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: BDOXTAT1

Accept the February 3, 2022, regular Community Development Planning Committee meeting minutesAccept the February 3, 2022, regular Community Development Planning Committee meeting minutes
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Community Development Planning Committee Meeting Minutes February 3, 2022 
Page 1 of 3  

Community Development Planning Committee 

Regular Meeting 
9:00 a.m. Thursday, February 3, 2022 

Microsoft Teams 

Minutes 

Regular Meeting 
Present: Chairman Brandon Stevens, Vice Chairman Daniel Guzman, Members: Tehassi Hill, Marie 
Summers 
Others Present: Larry Barton, Nancy Barton, Jacque Boyle, Tina Danforth, Mike Debraska, Brooke 
Doxtator, Kristal Hill, David P. Jordan, Pete King, Kirby Metoxen, Rhiannon Metoxen, Justin Nishimoto, 
Troy Parr, Nicole Rommel, Rae Skenandore, Amy Spears, Todd Vandenheuvel, Danelle Wilson, Paul 
Witek,  

I. CALL TO ORDER AND ROLL CALL

Meeting called to order by Chairman Brandon Stevens at 9:01 a.m. 

II. ADOPT THE AGENDA

Motion by Daniel Guzman King to adopt the agenda with one (1) addition [1. V.C. Approve the 
Community Development Planning Committee FY-2022 1st quarter report], seconded by Marie Summers. 
Motion carried. 

Ayes: Daniel Guzman King, Tehassi Hill, Marie Summers 

III. MEETING MINUTES

A. Approve the January 6, 2022, regular Community Development Planning Committee
meeting minutes
Sponsor: Brandon Stevens

Motion by Marie Summers to approve the January 6, 2022, regular Community Development Planning 
Committee meeting minutes, seconded by Tehassi Hill. Motion carried. 

Ayes: Daniel Guzman King, Tehassi Hill, Marie Summers 

IV. UNFINISHED BUSINESS

V. NEW BUSINESS

A. Accept the verbal update regarding Carlisle Students Headstones
Sponsor: Kristal Hill

Motion by Marie Summers to accept the verbal update regarding the Carlisle Students Headstones, 
seconded by Tehassi Hill. Motion carried. 

Ayes: Daniel Guzman King, Tehassi Hill, Marie Summers 
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Community Development Planning Committee Meeting Minutes February 3, 2022 
Page 2 of 3  

B. Determine next steps regarding 1822 Proposal comments and questions (handout will be
provided)
Sponsor: Rae Skenandore

Motion by Marie Summers to accept the 1822 proposal comments and schedule a special work meeting 
before the CDPC March 3, 2022, meeting, seconded by Marie Summers. Motion carried. 

Ayes: Daniel Guzman King, Tehassi Hill, Marie Summers 

C. Approve the Community Development Planning Committee FY-2022 1st quarter report
Sponsor: Brandon Stevens

Motion by Tehassi Hill to approve the Community Development Planning Committee FY-2022 1st quarter 
report, seconded by Marie Summers. Motion carried. 

Ayes: Daniel Guzman King, Tehassi Hill, Marie Summers 

VI. STANDING UPDATES

A. CEMETERY (9:00 AM)

1. Determine next steps regarding the Oneida Nation Burial Ground Maintenance and
Utilization report
Sponsor: Mark W. Powless/Nicole Rommel

Motion by Marie Summers to accept the Oneida Nation Burial Ground Maintenance and Utilization report 
and move to a bi-annual reporting schedule, seconded by Daniel Guzman King. Motion carried. 

Ayes: Daniel Guzman King, Tehassi Hill, Marie Summers 

2. Accept the # 14-002 Cemetery Improvement - Phase IV and # 21-114 Sacred Burial
Grounds Expansion reports
Sponsor: Mark W. Powless/Paul Witek

Motion by Marie Summers to accept the # 14-002 Cemetery Improvement – Phase IV and # 21-114 
Sacred Burial Grounds Expansion reports, seconded by Daniel Guzman King. Motion carried. 

Ayes: Daniel Guzman King, Tehassi Hill, Marie Summers 

B. Accept the Market Rate Housing update
Sponsor: Mark W. Powless/Paul Witek

Motion by Marie Summers to accept the Market Rate Housing update as information and include in the 
CDPC work session, seconded by Daniel Guzman King. Motion carried. 

Ayes: Daniel Guzman King, Tehassi Hill, Marie Summers 

VII. ADJOURNMENT

Motion by Tehassi Hill to adjourn at 10:15 a.m., seconded by Marie Summers. Motion carried.
Ayes: Daniel Guzman King, Tehassi Hill, Marie Summers 
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Community Development Planning Committee Meeting Minutes February 3, 2022 
Page 3 of 3  

Minutes prepared by Brooke Doxtator, Boards, Committees, and Commissions Supervisor 
Minutes approved as presented/corrected on March 3, 2022. 

Brandon Stevens, Chair 
Community Development Planning Committee 

Public Packet 84 of 327



Revised: 11/15/2021  Page 1 of 2 

Business Committee Agenda Request 
 
 
1. Meeting Date Requested:  03/23/22 
 
 
2. Session: 
 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 
 
 
3. Requested Motion: 

☒ Accept as information; OR 

Enter the requested motion related to this item. 
 
 
4. Areas potentially impacted or affected by this request: 
☒ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☒ Boards, Committees, or Commissions 

☒ Other: All areas that require FC 
approval 

 
 
5. Additional attendees needed for this request: 

 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 

 
  

Accept the February 28, 2022, regular Finance Committee meeting minutesAccept the February 28, 2022, regular Finance Committee meeting minutesAccept the February 28, 2022, regular Finance Committee meeting minutes
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6. Supporting Documents: 
☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☒ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☐ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☐ Travel Documents 

☒ Other: FC E-Poll Approving Minutes of 2/28/22 

 
 
7. Budget Information: 
 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☐ Not Applicable  

 ☐ Other: Describe 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Tina Danforth, Treasurer  

 
Primary Requestor:   

 
Denise J. Vigue, Exec. Asst. to the CFO 
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                                      Finance Administration Office 
                                                                     Phone: 920- 869-4325 
                                      FAO@oneidanation.org 

 

   INTERNAL MEMORANDUM 

TO:  FINANCE COMMITTEE 

FROM:  DENISE J. VIGUE, EXEC. ASST. TO THE CFO 

SUBJECT:  E-POLL RESULTS – FC MINUTES OF FEB. 28, 2022 

DATE:  2/28/21 
 ___________________________________________________________________________________________________________ 

 

An E-Poll vote of the Finance Committee was conducted to approve the Finance 

Committee meeting minutes of February 28, 2022.  The E-Poll and minutes were 

sent out and concluded today. The results of the completed E-Poll are as follows: 
 

 
E-POLL RESULTS:  

There was a Majority of 4 FC members vot ing to approve the Feb. 28,  2022 

Finance Committee Meet ing Minutes.  FC Members vot ing included:  Larry 

Barton,  Jennifer Webster, Patrick Stensloff  and Chad Fuss.  

 

These Finance Committee Minutes of February 28, 2022 will be placed on the 

next Finance Committee agenda to acknowledge this E-Poll action.  Per the FC 

By-Laws all Minutes of the FC will be submitted to the Secretary’s Office once a 

month for BC acceptance.     
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Page 1 of 4 
     Finance Committee Meeting Minutes of February 28, 2022 

 

       
 

 

         FINANCE COMMITTEE     

                                                                             REGULAR MEETING                                                                          
               FEBRUARY 28, 2022 ▪ Time: 9:00 A.M       
                                                                                Via Microsoft Teams                                                                                                                                 

    
 

                                         REGULAR MEETING MINUTES  

FC MEMBERS PRESENT (Via Teams):  
Cristina Danforth, Treasurer/FC Chair              Larry Barton, CFO/FC Vice-Chair  
Jennifer Webster, BC Council Member             Chad Fuss, Asst. Gaming CFO  
Patrick Stensloff, Purchasing Director 
 

FC MEMBERS EXCUSED:  Kirby Metoxen, BC Council Member 
 

OTHERS PRESENT (Via Teams):  David Emerson, Amy Spears and Denise J. Vigue, taking 
notes  

 

I. CALL TO ORDER:  The FC Regular Meeting was called to order by the FC Chair at    
     8:59 A.M. 
 

II.  APPROVAL OF AGENDA:   FEBRUARY 28, 2022 

Motion by Jennifer Webster to approve the Feb. 28, 2022 Finance Committee 
Meeting Agenda with one deletion: New Business #1. Seconded by Chad Fuss.  
Motion carried unanimously. 

 
III.  MINUTES:   FEBRUARY 14, 2022 (Approved via E-Poll on 02/14/22): 

Motion by Jennifer Webster to acknowledge the FC E-Poll action taken on 2/14/22 
approving the February 14, 2022 Finance Committee Meeting Minutes.  Seconded 
by Larry Barton.  Motion carried unanimously.     

 
IV.    TABLED BUSINESS:   

1. Economic Development Associates, LLC   Amount: $75,000. 
  Vanessa Miller, Food & Agriculture 

No action/updates, item remains on the table. 
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     Finance Committee Meeting Minutes of February 28, 2022 

 

 
 
 

V. CAPITAL EXPENDITURES:  

1.      Ainsworth – (8) Slot Machines    Amount: $152,600. 
 David Emerson, Gaming – Slots  

David was present and explained this is to finish off their Capital Expenditures for FY22; 
this and the following three requests are for general maintenance of replacing old and 
obsolete machines with new, more popular ones; all to go to the Main Casino. 

 
Motion by Larry Barton to approve the FY22 Gaming Capital Expenditure with 
Ainsworth for eight slot machines in the amount of $152,600.  Seconded by Jennifer 
Webster.  Motion carried unanimously.   

 
2.   ARUZE – (6) Slot Machines     Amount: $128,075. 

   David Emerson, Gaming – Slots  

Motion by Jennifer Webster to approve the FY22 Gaming Capital Expenditure with 
ARUZE for six slot machines in the amount of $128,075.  Seconded by Patrick 
Stensloff.  Motion carried unanimously.   

 
3.   Gaming Arts (8) Slot Machines    Amount: $178,660. 

   David Emerson, Gaming – Slots  

Motion by Jennifer Webster to approve the FY22 Gaming Capital Expenditure with 
Gaming Arts for eight slot machines in the amount of $178,660.  Seconded by Larry 
Barton.  Motion carried unanimously.   

 
4.   IGT – (8) Slot Machines     Amount: $182,954. 

 David Emerson, Gaming – Slots  

Motion by Patrick Stensloff to approve the FY22 Gaming Capital Expenditure with 
IGT for eight slot machines in the amount of $182,954.  Seconded by Larry Barton.  
Motion carried unanimously.   

 

 VI.   NEW BUSINESS:   

1. Understanding AG Training     Amount: $237,943. 
   Vanessa Miller, Food & Agriculture 

        Item deleted from the agenda. 
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     Finance Committee Meeting Minutes of February 28, 2022 

 

 

 

  VII.    ONEIDA FINANCE FUND: 

Report: 

1.     Oneida Finance Fund Report – MARCH 2022 
           Denise J. Vigue, Executive Assistant to the CFO  
      & Finance Committee Designee  

Motion by Chad Fuss to approve the Oneida Finance Fund Report for March 2022.  
Seconded by Patrick Stensloff.  Motion carried unanimously. 

 

Requests:  

1. 1848 Basketball AAU player fees    Amount: $500. 
    Requester: Lisa Rauschenbach for Miles 

Motion by Jennifer Webster to approve from the Oneida Finance Fund the request for 
1848 Basketball AAU player fees for the son of the requester in the amount of $500. 
Seconded by Larry Barton.  Motion carried unanimously. 
 
2. Green Bay Fusion LLC – Athletics class fees   Amount: $500. 
   Requester: Nelson Ninham for Waha.lú.yotꓥ 

Motion by Jennifer Webster to approve from the Oneida Finance Fund the request for 
Green Bay Fusion LLC athletics class fees for the son of the requester in the amount of 
$500.  Seconded by Chad Fuss.  Motion carried unanimously. 
 
3.   Youth Golf Tournament Fees      Amount: $500. 

 Requester: Shoney Skenandore for Skye Two Hawks 

Motion by Jennifer Webster to approve from the Oneida Finance Fund the request for 
Youth Golf Tournament fees for the daughter of the requester in the amount of $500. 
Seconded by Patrick Stensloff. Motion carried unanimously. 
 
4. Starting a New Fruit Orchard Registration   Amount: $62. 
   Requester: Amy Spears 

Motion by Jennifer Webster to approve from the Oneida Finance Fund the request for 
Starting a New Fruit Orchard registration in the amount of $62.  Seconded by Chad Fuss. 
Motion carried unanimously. 
 
5.   Y.M.C.A. Gymnastic Classes     Amount: $40. 
   Requester: Evangeline Danforth for Giovanni 

Motion by Jennifer Webster to approve from the Oneida Finance Fund the request for 
Y.M.C.A Gymnastics class fees for the grandson of the requester in the amount of $40. 
Seconded by Larry Barton.  Motion carried unanimously. 
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     Finance Committee Meeting Minutes of February 28, 2022 

 

 
 
6.   Wisconsin Purple Aces Basketball Fees   Amount: $500. 
   Requester: Lois Stevens for Marley 

Motion by Jennifer Webster to approve from the Oneida Finance Fund the request for 
Wisconsin Purple Aces Basketball fees for the daughter of the requester in the amount 
of $500.  Seconded by Larry Barton.  Motion carried unanimously. 

 
7.  360U Softball Registration     Amount: $500. 
   Requester: Jay Martinez for Monique 

Motion by Patrick Stensloff to approve from the Oneida Finance Fund the request for 
360U Softball registration for the daughter of the requester in the amount of $500. 
Seconded by Chad Fuss.  Motion carried unanimously. 
 
8.  Y.M.C.A. Basketball Fees     Amount: $354.89 
   Requester: Constance Danforth for Niles 

Motion by Larry Barton to approve from the Oneida Finance Fund the request for 
Y.M.C.A. Basketball fees for the son of the requester in the amount of $354.89 
Seconded by Jennifer Webster.  Motion carried unanimously. 
 
9.  Various Sports Camp Fees     Amount: $204.21 
   Requester: Constance Danforth for Taneal 

Motion by Chad Fuss to approve from the Oneida Finance Fund the request for Various 
Sports Camp fees for the daughter of the requester in the amount of $204.21.  
Seconded by Larry Barton.  Motion carried unanimously. 

 

VIII.     EXECUTIVE SESSION: None 

       IX.     ADMINISTRATIVE /INTERNAL : None  

        X.     FOLLOW UP :  None  

        XI.     FOR INFORMATION ONLY: None 

       XII.     ADJOURN:  Motion by Patrick Stensloff to adjourn.  Seconded by Jennifer Webster.  
Motion carried unanimously.   Time: 9:13 A.M.  

 
Minutes submitted by: 
Denise J. Vigue, Executive Assistant to the CFO 
& Finance Committee Contact/Designee 

 
 

Finance Committee Approval Date of Minutes via E-Poll:     February 28, 2022      
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Business Committee Agenda Request 
 
 
1. Meeting Date Requested:  03/23/22 
 
 
2. Session: 
 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 
 
 
3. Requested Motion: 

☒ Accept as information; OR 

Enter the requested motion related to this item. 
 
 
4. Areas potentially impacted or affected by this request: 
☒ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☒ Boards, Committees, or Commissions 

☒ Other: All areas that require FC 
approval 

 
 
5. Additional attendees needed for this request: 

 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 

 
  

Accept the March 14, 2022, regular Finance Committee meeting minutesAccept the March 14, 2022, regular Finance Committee meeting minutesAccept the March 14, 2022, regular Finance Committee meeting minutes
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6. Supporting Documents: 
☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☒ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☐ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☐ Travel Documents 

☒ Other: FC E-Poll Approving Minutes of 3/14/22 

 
 
7. Budget Information: 
 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☐ Not Applicable  

 ☐ Other: Describe 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Tina Danforth, Treasurer  

 
Primary Requestor:   

 
Denise J. Vigue, Exec. Asst. to the CFO 

 

Public Packet 93 of 327



 

                                      Finance Administration Office 
                                                                     Phone: 920- 869-4325 
                                      FAO@oneidanation.org 

 

   INTERNAL MEMORANDUM 

TO: FINANCE COMMITTEE 

FROM: DENISE J. VIGUE, EXEC. ASST. TO THE CFO 

SUBJECT: E-POLL RESULTS – FC MINUTES OF MARCH 14, 2022 

DATE: 3/14/22 

 ___________________________________________________________________________________________________________ 

 

An E-Poll vote of the Finance Committee was conducted to approve the Finance 

Committee meeting minutes of March 14, 2022.  The E-Poll and minutes were sent out 

and concluded today. The results of the completed E-Poll are as follows: 
 

 
E-POLL RESULTS:  

There was a Majority of 4 FC members vot ing to approve the Mar. 14,  2022 

Finance Committee Meet ing Minutes.  FC Members voting included:  

Jennifer Webster, Larry Barton, Patrick Stensloff ,  and Chad Fuss.  

 
These Finance Committee Minutes of March 14, 2022 will be placed on the next Finance 

Committee agenda to acknowledge this E-Poll action.  Per the FC By-Laws all Minutes of 

the FC will be submitted to the Secretary’s Office once a month for BC acceptance.     
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         FINANCE COMMITTEE     
                                                                             REGULAR MEETING                                                                          
                  MARCH 14, 2022 ▪ Time: 9:00 A.M       
                                                                                 Via Microsoft Teams                                                                                                                                 

    
 

                                         REGULAR MEETING MINUTES  

FC MEMBERS PRESENT (Via Teams):  
Cristina Danforth, Treasurer/FC Chair      Larry Barton, CFO/FC Vice-Chair  
Jennifer Webster, BC Council Member     Chad Fuss, Asst. Gaming CFO/GGM Alt. 
Patrick Stensloff, Purchasing Director 

FC MEMBERS EXCUSED:  Kirby Metoxen, BC Council Member  

OTHERS PRESENT (Via Teams): Paul Witek, Andrew Doxtater, Catherine Hirth, Justin 
Nishimoto, Mari Kriescher, Amy Spears, Scott Webster (Sage Point Rep.) and Denise J. Vigue,  
FC Designee  

 

I. CALL TO ORDER:  The FC Regular Meeting was called to order by the FC Chair at    

    9:00 A.M. 

 
II.  APPROVAL OF AGENDA:   MARCH 14, 2022 

Motion by Larry Barton to approve the Mar. 14, 2022 Finance Committee Meeting 
Agenda as revised. Seconded by Jennifer Webster.  Motion carried unanimously. 

 
III.  MINUTES:  FEBRUARY 28, 2022 (Approved via E-Poll on 02/28/22): 

Motion by Jennifer Webster to acknowledge the FC E-Poll action taken on Feb. 28, 
2022 approving the February 28, 2022 Finance Committee Meeting Minutes.  
Seconded by Patrick Stensloff.  Motion carried unanimously.   

 
IV.      FC SPECIAL E-POLL:  TGHS-boiler replacements @ OTC (Approved on 2/24/22): 

Motion by Jennifer Webster to acknowledge the FC Special E-Poll action taken on 
Feb. 24, 2022 approving the Gaming Capital Expenditures request with TGHS for 
boiler replacements at the Oneida Travel Center in the amount of $94,985.  
Seconded by Patrick Stensloff.  Motion carried unanimously.   
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V.     TABLED BUSINESS:  

1. Economic Development Associates, LLC   Amount: $75,000. 
    Vanessa Miller, Food & Agriculture 

2/14/22 - Motion by Jennifer Webster to defer this request and forward to Justin Nishimoto and 
Troy Parr to review to see if work can be done in-house and if not then work with Purchasing to 
obtain at least three bids.  Seconded by Larry Barton.   Motion carried unanimously. 
 

2/28/22- No action/updates, item remains on the table. 
 

Motion by Larry Barton to remove this item from the Table.  Seconded by Jennifer Webster.   
Motion carries unanimously.  
 

Motion by Larry Barton to return this request to the GM for review as it requires three bids 
per Purchasing Policies and Procedures.  Seconded by Patrick Stensloff.   Motion carried 
unanimously. 

 
VI.    CAPITAL EXPENDITURES: 

1.   Data Financial – Equip & Software    Amount: $70,515. 
Andrew Doxtater, Gam-Cage/Vault 

Andrew was on the call and noted this is new equipment to replace old outdated 
equipment that cannot be repaired; this will enable all operations to have a consistent 
software programs for all areas of operation; item is budgeted. 

 
Motion by Patrick Stensloff to approve the Gaming Capital Expenditure with Data Financial 
for equipment and software in the amount of $70,515.  Seconded by Jennifer Webster. 
Motion carried unanimously.  
 

2.   Mission Support Services, LLC – Project # CIP 15-003 Amount: $141,947. 
Paul Witek, Engineering Dept. 

There was a discussion over this sole source request; the project would separate the NHC 
business office (main office) from the O.N.H.S.; there were questions on the where the 
weigh in was from Indian Preference and lack of three bids as this is a design build request 
not an actual construction request. Clarification of the resolution needs to occur at a BC 
work meeting, Paul asked to work on obtaining at least three bids.  

 
Motion by Larry Barton to table this request until further information is obtained.  
Seconded by Chad Fuss.  Jennifer Webster opposed. Motion carried.  
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 VII.   NEW BUSINESS:   

1. Investment Update: Sage Point 
  Scott Webster, Sage Point Advisor 

Scott Webster was on the call and provided a verbal update on the Executive Contingency 
Fund as well as the Large Cap Fund that Sage Point manages for the Oneida Nation. 
Although last year was good for both funds, the current environment with multiple 
detriments, i.e. rising fuel prices, supply chain delays, and the war in Ukraine is making the 
whole market volatile; the fed is expected to raise interest rates later this week, which in 
the long term should assist the market to rebound. More information will be provided from 
the summaries. 
 
Motion by Jennifer Webster to accept as FYI the investment update from Sage Point as 
presented from Scott Webster, Sage Point Advisor.  Seconded by Patrick Stensloff. Motion 
carried unanimously.  
 

2.  Investment Update: Northern Trust & Four Fires 
   Larry Barton, CFO 

Larry relayed that the Four Fires Update will be reported at the 4/18/22 FC meeting.  
There was a written summary from Larry in the packet for Northern Trust that he 
reviewed; he echoed Scotts remarks on the volatility issues just seen this last quarter, but 
did note that there was a 13.69% annual return (equated to 5.5 million) for FY2021 in the 
stocks portfolio while bonds were comparable to their benchmarks for FY2021. The current 
unrest and economic issues will be an ongoing challenge that will deter the market. 

 
Motion by Jennifer Webster to accept as FYI the investment update from Norther Trust as 
presented by the CFO.  Seconded by Patrick Stensloff. Larry Barton abstained. Motion 
carried. 

 
3.   Treasury Final: Rule & Audit Compliance Regarding Competitive Bidding Processes 
   RaLinda Ninham-Lamberies, Asst. CFO 

Motion by Jennifer Webster to defer this item to the 4/18/22 FC agenda. Seconded by 
Patrick Stensloff. Motion carried unanimously.  

 
  VIII.    DONATIONS:   

Report: 

1. FC Donation Report – MARCH 2022 
                 Denise J. Vigue, Executive Assistant to the CFO 

Motion by Jennifer Webster to accept the Finance Committee Donation Report for MARCH 
2022.  Seconded by Patrick Stensloff.  Motion carried unanimously. 
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Requests:  

1. Feeding America Eastern Wisconsin    Amount: $3,000. 
Requester: Andrew Sutherland, Grants Mgr.  

Motion by Jennifer Webster to approve from Finance Committee Donations the request 
from Feeding America Eastern Wisconsin in the amount of $3,000.  Seconded by Patrick 
Stensloff.  Motion carried unanimously. 

 
 IX.  ONEIDA FINANCE FUND:     

Report: 

1.     Oneida Finance Fund – April 2022 
                 Denise J. Vigue, Executive Assistant to the CFO 

Motion by Jennifer Webster to accept the Oneida Finance Fund Report for April 2022.  
Seconded by Patrick Stensloff.  Motion carried unanimously. 
 

Requests:  

1.   Wisconsin Blizzard Basketball AAU Fees   Amount: $500. 
 Requester: Oni.Kwin.tala for Kingston 

Motion by Jennifer Webster to approve from the Oneida Finance Fund the request for 
Wisconsin Blizzard Basketball AAU fees for the son of the requester in the amount of $500.  
Seconded by Larry Barton.  Motion carried unanimously. 
 

2.    O.N.H.S. Prom – refreshments    Amount: 25 Cases 
      Requester: Carol Johnson, ONHS Teacher 

Motion by Jennifer Webster to approve from the Oneida Finance Fund the product request 
for twenty-five (25) cases of Coca-Cola products for refreshments at the Oneida Nation 
High School Prom.  Seconded by Chad Fuss.  Motion carried unanimously. 
 

3.    First Tee Northeast WI Golf Lesson Fees   Amount: $183.60 
 Requester: Andrew Doxtater for Tristan 

Motion by Jennifer Webster to approve from the Oneida Finance Fund the request for First 
Tee Northeast Wisconsin Golf Lesson fees for the son of the requester in the amount of 
$183.60.  Seconded by Patrick Stensloff.  Chad Fuss abstained. Motion carried. 
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4.    Green Bay Metro Hoops Player Fees   Amount: $400. 
 Requester: Brandy John for Autumn 

Motion by Jennifer Webster to approve from the Oneida Finance Fund the request for 
Green Bay Metro Hoops Player fees for the daughter of the requester in the amount of 
$400.  Seconded by Patrick Stensloff.  Motion carried unanimously. 
 

5.     Green Bay Metro Hoops Player Fees   Amount: $350. 
 Requester: Brandy John for Jaelyn 

Motion by Larry Barton to approve from the Oneida Finance Fund the request for Green 
Bay Metro Hoops Player fees for the daughter of the requester in the amount of $350.  
Seconded by Jennifer Webster.  Motion carried unanimously. 
 

6.     Fusion Athletics – Cheer Fees    Amount: $500. 
 Requester: Amanda Danforth for Karmyn 

Motion by Jennifer Webster to approve from the Oneida Finance Fund the request for 
Fusion Athletics Cheer fees for the daughter of the requester in the amount of $500.  
Seconded by Patrick Stensloff.  Motion carried unanimously. 
 

X.      EXECUTIVE SESSION:  

Motion by Jennifer Webster to go into Executive Session. Seconded by Patrick Stensloff. 
Motion carried unanimously. Time: 9:59 A.M. 
 

Motion by Jennifer Webster to come out of Executive Session. Seconded by Patrick 
Stensloff.  Motion carried unanimously. Time: 10:05 A.M. 
 

1. Independent Medical Contract #2021-0062 
  Catherine Hirth, Comprehensive Health -OHC 

Motion by Jennifer Webster to approve the FY22 Independent Medical Contract #2021-
0062 in the amount as requested.  Seconded by Patrick Stensloff.  Motion carried 
unanimously. 
 

2. Independent Medical Contract #2018-0655 – PO Increase 
  Mari Kriescher, Comprehensive Health -OHC 

Motion by Jennifer Webster to approve the FY22 Purchase Order increase for the 
Independent Medical Contract #2018-0655 in the amount as requested. Seconded by Larry 
Barton.  Motion carried unanimously. 
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         XI.     ADMINISTRATIVE /INTERNAL: None  

        XII.     FOLLOW UP:  None  

       XIII.     FOR INFORMATION ONLY:  

1. Scientific Games – (1) Mural Lease Game & Kit 
  David Emerson, Gam-Slots 

Motion by Patrick Stensloff to accept the Scientific Games, one mural lease game and kit 
request as FYI. Seconded by Jennifer Webster.  Motion carried unanimously.  

 
     XIV.     ADJOURN:  Motion by Patrick Stensloff to adjourn.  Seconded by Jennifer Webster.   

                 Motion carried unanimously.   Time: 10:07 A.M.  
 
 
 

Minutes submitted by: 
Denise J. Vigue, Executive Assistant to the CFO 
& Finance Committee Contact/Recording Secretary 

 
 

Finance Committee Approval Date of Minutes via E-Poll:     March 14, 2022       
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Business Committee Agenda Request

1. Meeting Date Requested: 03/23/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☒ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☒ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☐ Other: Describe

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☐ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: LLIGGINS

Consider three (3) corrective actions regarding the Finance Committee bylawsConsider three (3) corrective actions regarding the Finance Committee bylawsConsider three (3) corrective actions regarding the Finance Committee bylawsConsider three (3) corrective actions regarding the Finance Committee bylaws
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Business Committee Agenda Request – Cover Memo

From: Lisa Liggins, Secretary

Date: 3/16/2022

RE: Consider three (3) corrective actions regarding the Finance Committee bylaws

PURPOSE
Business Committee action is needed to correct an issue with the Nation’s records that has 
been identified while researching the Finance Committee bylaws.

BACKGROUND
This issue was placed on the March 15, 2022, BC Work session for discussion but due to the 
lengthy agenda and discussion, it was not addressed and has been forwarded to the March 23, 
2022, regular Business Committee meeting agenda for consideration.

REQUESTED ACTION 
Please see attached memorandum dated March 13, 2022.
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Memorandum 

To: Oneida Business Committee 

From: Lisa Liggins, Secretary  

Date: March 13, 2022  

Re: Finance Committee bylaws issue 

 

Background 
A few Business Committee (BC) meetings ago, there was an error on the BC meeting agenda 
where the action related to the meeting minutes from a couple Standing Committees was listed 
as “Approve…” instead of “Accept…”.   
 
Councilman Kirby Metoxen had asked what the difference between the two actions was and I 
explained that an action to “accept” means the information is being entered into the record as 
information, and that an action to “approve” is used when BC approval is required. 
 
I also noted that until a few years ago, Finance Committee meeting minutes required BC 
approval before action could be taken on the items submitted to the Finance Committee but 
now, they only required acceptance; I indicated that I was unsure exactly how this change 
occurred, whether it was BC action or an amendment to the Finance Committee bylaws. 
 
After the BC meeting, I began a search to find out what changed the BC action as it relates to 
Finance Committee meeting minutes.  I first reviewed the bylaws for the Finance Committee 
that were posted on the Nation’s website1.  These were from 2005 and do not include the 
Purchasing Manager, who is currently a member of the Finance Committee.  I inquired with 
Denise Vigue if these were the most up-to-date bylaws, and she provided an unsigned set of 
Finance Committee bylaws from 2011 (see attached pages 1-3). 
 
My intent was to find the final BC approval of 2011 bylaws so they could be signed and the 
records could be updated and posted on the website accordingly. 
 
Findings from Research 
It appears that a motion was made by the Finance Committee on October 7, 2011, to “approve 
the inclusion of the Purchasing Manager to the Finance Committee thereby amending the 
Finance Committee bylaws to reflect this inclusion.” (see attached page 4) 
 

 
1 https://oneida‐nsn.gov/government/business‐committee/standing‐committees/finance‐committee/#Bylaws  
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I was able to identify that the bylaws amendment request was forwarded to the Legislative 
Operating Committee by the Oneida Business Committee on October 12, 2011 (see attached 
page 5).  It was identified that proposed revised bylaws were forwarded to the Finance 
Committee from the LOC in March of 2012 and that no response was received for over two 
years (see attached pages 6-8). The LOC removed the item from its active files list in 2014 (see 
attached page 9). 
 
In addition to the above, to answer the original question as to how the change from “approve…” 
to “accept…” happened for Finance Committee meeting minutes, Denise Vigue provided a 
September 4, 2019, memo from Treasurer King and Larry Barton, CFO, which identified that as 
an “approver in the procurement process of the Purchasing Policies and Procedures” the 
Finance Committee has determined that items approved at a Finance Committee meeting “will 
no longer have to wait until the OBC approves the Finance Committee meeting minutes.”  I am 
not certain that this was an appropriate process without additional action by the OBC, since 
approval by the OBC was required in order to authorize the expenditures prior to that memo. I 
could not locate any BC action that simply accepted this change in approval process. 
 
Suggested Corrective actions and next steps 
 
I am recommending three actions to be taken at the 3/23/22 regular BC meeting: 
 

 Motion to retro-actively approve the September 4, 2019, memo from Treasurer King and 
Larry Barton, CFO, changing the approval of the Finance Committee minutes to 
acceptance of the minutes and to retro-actively approve the determination of Treasurer 
King and Larry Barton, CFO that the Purchasing Policies and Procedures require only 
approval of the Finance Committee without further action by the Oneida Business 
Committee. 

 Motion to direct the Finance Committee to submit the bylaws to the Legislative 
Operating Committee to comply with the Boards, Committees and Commissions law and 
properly incorporate the requested amendments and direct that the final bylaws 
amendments be presented to the BC within six months. 

 Motion to authorize the Purchasing Manager to serve on the Finance Committee 
retroactively to October 7, 2011. 
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FINANCE COMMITTEE 
BY-LAWS 

(As amended Oct. 7, 2011) 

Article I.  Authority 
1-1.  Name.  The name of this body shall be the Finance Committee.  
1-2.  Authority. This entity was created by the approval of the Finance Committee By-Laws on 7/19/95 by the 

Oneida Business Committee (hereafter known as Business Committee).  The Business Committee 
delegates upon this Finance Committee the authority to regulate, advise, and administer financial matters 
for the Oneida Tribe of Indians of Wisconsin (hereafter known as The Tribe), as deemed necessary. 

1-3.  Office.  The official office of this body shall reside within the exterior boundaries of the Oneida 
Reservation and its mailing address shall be: 

Oneida Tribe of Indians of Wisconsin      
Attn: Finance Committee 
P.O. Box 365    
Oneida, Wisconsin 54155   

1-4. Membership.  
(a) The Finance Committee shall consist of these members:

(1) One (1) Community Elder,
(2) Three (3) Business Committee members,

(3) Chief Financial Officer, 
(4) Gaming General Manager, and 
(5) Purchasing Manager. 
(b) Terms.

(1) Community Elder. The term of the Community Elder expires September 30th following
each General Election.

(2) Business Committee member.  The Business Committee members shall coincide with the
term of the Business Committee.

(3) Chief Financial Officer, Gaming General Manager and Purchasing Manager.  The term of
the Chief Financial Officer, Gaming General Manager and Purchasing Manager coincides
with the terms of those positions.

(c) Qualifications.
(1) Community Elder.  Must be an enrolled member of the Tribe.
(1) Business Committee.  One Business Committee member shall be the Tribal Treasurer.
(2) A Finance Committee member shall not be a Consultant or Contractor, with the exception

of employment contracts, for the Tribe.
(d) How Chosen.

(1) Community Elder.  The Community Elder is appointed every three years (3) by the
Business Committee.

(2) Business Committee Member.  The Business Committee members shall be agreed upon
by the Business Committee or appointed by the Tribal Chair.

(3) Chief Financial Officer, Gaming General Manager and Purchasing Manager.  The Chief
Financial Officer, Gaming General Manager and Purchasing Manager may identify a
permanent delegate, with full authority.

(e) Vacancies.
(1) In case of a vacancy due to death, removal or resignation, the vacancy shall be filled by

the Business Committee by immediate appointment according to the criteria of the vacant
position.

(2) Removal.  In case of removal, refer to the Removal Law.
(3) Community Elder.

(A) Un-excused Absences.  Failure by the Community Elder to attend two (2)
meetings without notification of absence within one (1) year may be cause for

Finance Committee bylaws issue backup materials Page 1 of 11
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removal.  This member shall be notified in writing of any removal action prior to 
action being taken. 

   (B) Resignation. Resignations are effective upon written receipt by the Finance  
    Committee Chairperson. 
 
Article II.  Officers 
2-1.   Chairperson.  This body shall be presided over by the Treasurer, acting as Chairperson. 
 (a) The Chairperson shall preside at meetings, appoint sub committees, oversee all Finance 

Committee activities, supervise consultants, and sign off on Finance Committee expenses. 
(a) The Chairperson shall maintain all correspondence and minutes of all meetings and document all 

activities of the Finance Committee and designated bodies. 
2-2.   Vice-Chairperson.  The Chief Financial Officer or his or her permanent delegate, acting as Vice-

Chairperson, shall act in the absence of the Chairperson. 
 
Article III.  Meetings  
3-1. Orientation.  Orientation will be conducted for all new members of the Finance Committee, with the 

exception of the Community Elder, at the first Finance Committee meeting following a general election of 
the Business Committee. 

3-2. Regular Meetings.  The Finance Committee shall establish regularly scheduled meetings. 
3-3.  Emergency meetings.  The Chairperson may call an emergency meeting at any time provided 24-hour 

notice is given.  
3-4.   Quorum.  Four (4) members of the Finance Committee shall constitute a quorum.  Once the body of the 

Finance Committee is established, per Article I. Section 1-4(D), there will be no substitutes. 
3-5.   Order of Business.  The order of business so far as applicable shall be: 
(a)  Call to order 
(b)  Approval of agenda 
(c)  Action on minutes 
(d)  Old business 
(e)  New business 
(f)  Adjournment 
3-6.   Voting.  
(a) The Chairperson may not vote except in the event of a tie. 
(b) Each remaining Finance Committee member shall have one (1) vote. 
(c) Telephone and e-mail polls may be allowed, by authority of the Chairperson.  Polls must  be sent to all 

Finance Committee members with a quorum responding. 
(d) The Finance Committee shall act by a majority vote of the quorum present at any meeting. 
 
Article IV.  Stipends 
4-1. The Community Elder shall be paid a stipend for each meeting which has established a quorum in the 

amount specified according to the Comprehensive Policy Governing Boards, Committees and 
Commissions, providing such quorum be established for a minimum of one hour, and providing further, 
that the community elder collecting a stipend be present for at least one hour. 

 
Article V.  Reporting   
5-1.   Agenda items shall be in a consistent format. 
5-2.   Minutes.  Minutes shall be typed and in a consistent format designed to generate the most informative 

record of the meetings of the Finance Committee, and given to the Tribal Secretary. 
5-3.   Handouts, memoranda, reports, etc. may be attached to the minutes and agenda, or may be kept 

separately, provided that all materials can be identified to the meeting in which they were presented. 
5-4.   The Chairperson shall report all minutes and actions to the Business Committee. 
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Article VI.  Amendments to by-laws.   
6-1.   The Finance Committee, upon written notice, may at any of its regular meetings, by a majority vote of the 

voting members present, adopt, amend or repeal any or all of the Finance Committee By-Laws, provided 
that the amendment or repeal has been submitted in writing at the previous regular meeting.  All such 
amendments approved are subject to subsequent approval by the Business Committee. 

 
ARTICLE VII.  Filing of By-Laws. 
7-1.   By-laws.  By-laws shall be filed in the Tribal Secretary's Office prior to their implementation. 
  
 
APPROVED: 
 
 
 
                                                                            ______     __October 7, 2011____                              
FINANCE COMMITTEE CHAIR, CRISTINA DANFORTH  DATE 
 
 
                                                                            _     ____________________                                 
ONEIDA TRIBAL SECRETARY, PATRICIA HOEFT       DATE 
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Finance Committee Minutes of 10/7/11 
Page 2 of 4 

 

VI. New Business:   

1. Church Donation – Church of the Holy Apostles   Amount: $5,000.00 
     Rev. Robert B. Clarke /Richard Ackley 
 
Motion by Christine Klimmek to approve a donation to the Church of the Holy Apostles in the 
amount of $5,000.00 from the BC Special Funding line item. Seconded by Larry Barton. Motion 
carried unanimously. 
 
2. Dean Rasmussen Trucking LLC Contract-PO Approval  Amount: $58,869.95 
    Leroy King, DPW Facilities Supervisor 
 
Discussion: DPW did solicit from 2 Oneida vendors who specialize in concrete work; not a wider 
group to choose from as this work is detailed and specialized; Purchasing Manager noted process 
is complete for this contract. 
 
Motion by Larry Barton to approve the Dean Rasmussen Trucking LLC contract and purchase 
order in the amount of $58,869.95. Seconded by Terry Cornelius. Vince DelaRosa abstained. 
Motion carried.  
 
3. ADD ON-FC Bylaws Change -membership  
     Larry Barton, CFO 
 
Discussion: Larry reiterated reasons cited in his memo adding inclusion of Purchasing Manager 
on the Finance Committee will greatly enhance communication to the committee about the due 
diligence of contracts that come before the committee; he will be able to answer the many 
questions committee has; add to committees ability to move items along quicker and add to 
committees responsibilities to safeguard the assets and expenditures of the tribe; in event Finance 
personnel not available as some meetings Purchasing Manager can provide details for the 
committee. 
 
Motion by Christine Klimmek to approve the inclusion of the Purchasing Manager to the Finance 
Committee thereby amending the Finance Committee bylaws to reflect this inclusion. Seconded 
by Vince DelaRosa. Larry Barton abstained. Motion carried.  
 
4. ADD ON- Federicks, Peebles & Morgan –ONES contract  Amount: $60,000.00 
     Nancy Blashka, Business Manager, ONES 
 
Discussion: Nancy Blashka relayed that the school board needs their own legal representation as 
the Oneida Law Office indicated that they cannot provide council at this time. They did send out 
for bids and did not receive any responses despite personal follow ups. Current representative was 
from Madison but moved to Denver to another law firm; decided to keep same person with new 
law firm as she can participate via satellite at board meetings; she is a native person; and not 
many firms that specialize in tribal law related to BIA and tribal schools. 
 
Motion by Larry Barton to approve the ONES contract with Federicks, Peebles & Morgan for 
legal representation for school board members in the amount of $60,000.00. Seconded by 
Christine Klimmek. Motion carried unanimously.  
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Motion by Vince DelaRosa to accept the Environmental Resource Board quarterly report, seconded by Greg 
Matson. Motion carried unanimously: 

Ayes: 

Excused: 

Tina Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson, Paul 
Ninham, Brandon Stevens 
Tina Danforth 

3. Oneida Gaming Commission 
Sponsor: Shirley Hill 

Motion by Vince DelaRosa to defer the Oneida Gaming Commission quarterly report to the Oct. 26 BC meeting, 
seconded by Paul Ninham. Motion carried unanimously: 

Ayes: 

Excused: 

Melinda J. Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson, 
Paul Ninham, Brandon Stevens 
Tina Danforth 

VIII. Standing Committees 

A. Legis lative Operating Committee - Council member Melinda J. Danforth, LOC Chair 

1. Sept. 21 meeting minutes 

Motion by Patty Hoeft to approve the Sept. 21 meeting minutes, seconded by Brandon Stevens. Motion carried 
unanimously: 

Ayes: 

Excused: 

Melinda J. Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson, 
Paul Ninham, Brandon Stevens 
Tina Danforth 

2. October quarterly report 

Motion by Paul Ninham to accept the October Legislative Operating Committee quarterly report, seconded by 
Brandon Stevens. Motion carried unanimously: 

Ayes: 

Excused: 

Melinda J. Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson, 
Paul Ninham, Brandon Stevens 
Tina Danforth 

B. Finance Committee- Treasurer Tina Danforth, Finance Chair 

1. Oct. 7 meeting minutes 

Motion by Patty Hoeft to approve the Oct. 7 Finance Committee meeting minutes, excluding the item regarding 
the by-laws, seconded by Vince DelaRosa. Motion carried unanimously: 

Ayes: Melinda J. Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson, 
Paul Ninham, Brandon Stevens 

Excused: Tina Danforth 
Motion by Patty Hoeft to send the proposed Finance Committee by-laws to the LOC for review, seconded by 
David Jordan. Motion carried unanimously: 

Ayes: Melinda J. Danforth, VInce DelaRosa, Patty Hoeft, David Jordan, Greg Matson, 
Paul Ninham, Brandon Stevens 

Excused: Tina Danforth 

2. Approval for posting of Community Elder member to the Finance Committee 

Oneida Business Committee Oct. 12, 2011 Regular meeting minutes 
Page 3 of 11 
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Legislative Operating Committee 
July 30, 2014 

Finance Committee Bylaws 

Submission Date: 10/17/11 

LOC Sponsor:  Brandon Stevens

Summary:  The Finance Committee submitted their bylaws to update the Committee membership by 
removing the General Manager as a required member and replacing that member with the Purchasing 
Manager. 

10/12/11 OBC: Motion by Patty Hoeft to send the proposed Finance Committee by-laws to the 
LOC for review, seconded by David Jordan.  Motion carried unanimously. 

11/2/11 LOC: Motion made by David P. Jordan to add the Finance Committee Bylaws to the 
Active Files List and then defer to the Legislative Reference Office for revamping 
of the Finance Committee Bylaws, seconded by Vince DelaRosa.  Motion carried 
unanimously. 

12/21/11 LOC: Motion made by to David P. Jordan to defer the Finance Committee Bylaws back to 
the LOC for further work and back within 30 days, seconded by Vince DelaRosa. 
Motion carried unanimously. 

Brandon Stevens For the Record: I just have, as a matter of adding the Purchasing 
Manager I think because the Chief Financial Officer, Purchasing Manager and I 
believe the Chief Financial Advisor is on there too. They are all under the purview 
of the Treasurer which kind of, I would like to have that spread out, as I guess the 
authority, for a little more balance, checks and balances there.  Line 115, that’s 
where they put in there the Purchasing Manager instead of the General Manager. 
Larry chairs the meeting if the Treasurer is not in.  I read through this real quick. 
Because Terry sits there and then the last meeting I was at Larry was chairing the 
meeting and Terry was actually in the meeting also and they looked at each other to 
see, is it okay if I agree with this.  So, they usually…So, I don't think they're 
following the bylaws. 

2/1/12 LOC: Motion made by Vince DelaRosa to defer the Finance Committee Bylaws to the 
Legislative Reference Office to update the draft with the recommended 
amendments, seconded by David P. Jordan.  Motion carried unanimously. 

3/9/12 LOC: Motion made by Paul Ninham to forward the Finance Committee Bylaws to the 
Finance Committee for consideration of approval, seconded by Brandon Stevens. 
Motion carried unanimously. 

3/23/12: Finance Committee:  Motion by Larry Barton to allow a 30 day window to forward 
all edits/comments to the Finance Office to compile and make recommendations to 
the Finance Committee.  Seconded by Brandon Stevens.  Motion carried 
unanimously. 

5/21/12: Finance Committee:  Motion by Larry Barton to defer this item until full committee 
is present. Seconded by Chad Fuss.  Motion carried unanimously. 

□ Public Meeting:
□ Emergency Enacted:
Expires:  

REVISEDPage 129 of 216
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6/22/12: Finance Committee:  No activity, remains on agenda. 
7/13/12: Finance Committee:  No activity, remains in follow up. The Vice Chair asked the 

FC secretary to work with Councilman DelaRosa’s office to schedule a special 
meeting in early August to make final recommendations. 

7/20/12: Finance Committee:  A special meeting of the FC is being scheduled now to 
finalize comments; it was suggested FC meetings be recorded so it can be 
researched what the conversation of the FC was at the time this was first discussed. 
A meeting is being coordinated now for early August.  Item remains on the agenda. 

8/17/12: Finance Committee:  Motion by Terry Cornelius for the Finance Committee to 
devote time following the 9/7/12 FC meeting to review the suggested changes to FC 
By-Laws. Seconded by Christine Klimmek.  Motion carried unanimously. 

 Next Steps:  Review the memo and consider removing this item from the Active Files List.

REVISEDPage 130 of 216
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P.O. Box 365 

Oneida, WI 54155 

(920) 869-4376

(800) 236-2214

https://oneida-nsn.gov/Laws 

Michelle L. Mays, Attorney 
Lynn A. Franzmeier, Attorney 
Layatalati Hill, LTE Attorney 
Taniquelle J. Thurner, Legislative Analyst 
Candice E. Skenandore, Legislative Analyst 

Oneida Tribe of Indians of Wisconsin 
Legislative Reference Office 

Memorandum 

TO: Legislative Operating Committee
FROM: Lynn A. Franzmeier, Staff Attorney 
DATE: July 25, 2014 
RE: Removal of Finance Committee Bylaws from Active Files List  

On October 12, 2011, the Oneida Business Committee considered a request to review/approve 
amendments to the Finance Committee Bylaws (Bylaws), which they deferred to the Legislative 
Operating Committee (LOC).  On November 2, 2011, the LOC added the Bylaws to the Active 
Files List to consider the amendments to the Bylaws which would remove the General Manager 
as a required member of the Committee and include the Purchasing Manager in the General 
Manager’s place.  On March 9, 2012, the LOC forwarded proposed Bylaws to the Finance 
Committee (Committee) for consideration.  The LOC requested the Committee forward any 
changes back to the LOC or send the Bylaws to the Oneida Business Committee for final 
approval.  The Bylaws were on the Committee’s agendas over the next several months, however, 
there was no action taken with regards to the Bylaws. 

It has been over two years since the Bylaws were forwarded to the Committee and it is requested 
that this item be removed from the Active Files List.  The Finance Administration Executive 
Assistant has been contacted regarding this item and it is her belief that the Committee does not 
plan on reviewing the Bylaws at this time.  This item can be reintroduced to the LOC in the 
future when the Committee is ready to move forward with amendments to the Bylaws. 

Requested Action 
Remove the Finance Committee Bylaws from the Active Files List. 

REVISEDPage 131 of 216
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3. Child Support Law Amendments: Published Notice and Hearing Date (22:40-
23:12)
Motion by Paul Ninham to forward the Child Support Law Amendments: Published
Notice and Hearing Date to the Oneida Business Committee for consideration;
seconded by David P. Jordan.  Motion carried unanimously.

4. Fitness for Duty Policy (07:09-17:30)
Motion by Paul Ninham to defer the Fitness for Duty Policy to the next Legislative
Operating Committee to consider; seconded by Brandon Stevens.  Motion carried
unanimously.

5. Membership Ordinance Amendments (23:18-24:40)
Motion by Paul Ninham to leave the Membership Ordinance Amendments on the
active files list for the next Legislative Operating Committee to consider; seconded by
Brandon Stevens.  Motion carried unanimously.

6. Finance Committee Bylaws Amendments (24:44-25:17)
Motion by Paul Ninham to delete the Finance Committee Bylaws Amendments from
the active files list; seconded by David P. Jordan.  Motion carried unanimously.

7. Pardon and Forgiveness Screening Committee Bylaws (25:18-27:41)
Motion by Paul Ninham to forward the Pardon and Forgiveness Screening Committee
Bylaws to the Oneida Business Committee for consideration; seconded by Brandon
Stevens.  Motion carried unanimously.

8. Audit Law Amendments (01:05-06:46)
Motion by David P. Jordan to leave the Audit Law Amendments on the active files
list for the next Legislative Operating Committee to consider with the understanding
that a memorandum will be forwarded to the Oneida Business Committee indicating
that the Audit Law will have to go through the appropriate process set out in the
Legislative Procedures Act; seconded by Paul Ninham.  Motion carried unanimously.

IV. New Submissions
1. Public Use of Tribal Land Emergency Amendments (27:43-28:36)

Motion by Paul Ninham to retro-approve the e-poll that was sent out to approve
forwarding the amendments to the Oneida Business Committee; seconded by David
P. Jordan.  Motion carried unanimously.

2. Anna John Resident Centered Care Community Board Bylaws (28:37-30:52)
Motion by Paul Ninham to defer the Anna John Resident Centered Care Community
Board Bylaws request to the next Legislative Operating Committee to consider;
seconded by David P. Jordan.  Motion withdrawn.

Motion by Paul Ninham to add the Anna John Resident Centered Care Community
Board Bylaws to the active files list with Melinda Danforth as the sponsor and
forward the Anna John Resident Centered Care Community Board Bylaws to the
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Business Committee Agenda Request 
 
 
1. Meeting Date Requested:  03/23/22 
 
 
2. Session: 
 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 
 
 
3. Requested Motion: 

☒ Accept as information; OR 

Accept the March 2, 2022 Legislative Operating Committee meeting minutes. 
 
 
4. Areas potentially impacted or affected by this request: 
☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☒ Other: Legislative Operating 
Committee 

 
 
5. Additional attendees needed for this request: 

 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 
 Name, Title/Entity OR Choose from List 

 
  

Accept the March 2, 2022, regular Legislative Operating Committee meeting minutesAccept the March 2, 2022, regular Legislative Operating Committee meeting minutes
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6. Supporting Documents: 
☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☒ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☐ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☐ Travel Documents 

☐ Other: Describe 

 
 
7. Budget Information: 
 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☒ Not Applicable  

 ☐ Other: Describe 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Kirby Metoxen, Councilman  

 
Primary Requestor:   

 
Clorissa N. Santiago, LRO Senior Staff Attorney 
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Legislative Operating Committee Meeting Minutes of March 2, 2022 
 Page 1 of 1  

 
 

Oneida Nation 
Oneida Business Committee 

Legislative Operating Committee 
PO Box 365  •  Oneida, WI 54155-0365 

Oneida-nsn.gov  

 
 

 
 
 
 

LEGISLATIVE OPERATING COMMITTEE MEETING MINUTES 
Oneida Business Committee Conference Room-2nd Floor Norbert Hill Center 

March 2, 2022 
9:00 a.m. 

  
Present: Kirby Metoxen, Daniel Guzman King, Jennifer Webster, Marie Summers  
Excused: David P. Jordan 
Others Present: Clorissa N. Santiago, Carmen Vanlanen, Brooke Doxtator, Lawrence Barton, 
Justin Nishimoto (Microsoft Teams), Eric Boulanger (Microsoft Teams), Rae Skenandore 
(Microsoft Teams), Keith Doxtator (Microsoft Teams), Mark Powless (Microsoft Teams), Michelle 
Myers (Microsoft Teams), Amy Spears (Microsoft Teams) 
 
I. Call to Order and Approval of the Agenda  

Kirby Metoxen called the March 2, 2022, Legislative Operating Committee meeting to 
order at 9:00 a.m. 
 
Motion by Marie Summers to adopt the agenda; seconded by Daniel Guzman King. Motion 
carried unanimously. 
 

II. Minutes to be Approved  
1. February 16, 2022 LOC Meeting Minutes 
Motion by Marie Summers to approve the February 16, 2022, LOC meeting minutes and 
forward to the Oneida Business Committee; seconded by Jennifer Webster. Motion carried 
unanimously. 

 
III. Current Business  

1.   Elder Assistance Program Law  
Motion by Marie Summers to accept the draft of the Oneida Elder Assistance Program law 
and defer to a work meeting for further discussion; seconded by Jennifer Webster. Motion 
carried unanimously.  
 

IV. New Submissions 
 

V. Additions  
  
VI. Administrative Items 
 
VII. Executive Session 
 

VIII. Adjourn 
Motion by Marie Summers to adjourn at 9:09 a.m.; seconded by Jennifer Webster. Motion 
carried unanimously. 
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Business Committee Agenda Request 

 
 
1. Meeting Date Requested:  03/23/22 
 
 
2. Session: 

 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 
 
 
3. Requested Motion: 

☐ Accept as information; OR 

Requesting Business Committee Approval of ARPA Proposal, Learning Recovery – 
Oneida Early Childhood Supplemental Programming 

 
 
4. Areas potentially impacted or affected by this request: 

☒ Finance 

☒ Law Office 

☐ Gaming/Retail 

☒ Programs/Services 

☒ MIS  

☐ Boards, Committees, or Commissions 

☐ Other: Describe 

 
 
5. Additional attendees needed for this request: 

 Mark W. Powless, General Manager 

 Jacqueline Smith, Area Manager, Education & Training 

 Laura Laitinen-Warren, Operations Analyst 

 Name, Title/Entity OR Choose from List 
 
  

Consider the request to adopt resolution entitled Obligation to Support Oneida Early Childhood Programs...Consider the request to adopt resolution entitled Obligation to Support Oneida Early Childhood Programs...
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6. Supporting Documents:

☐ Bylaws

☐ Contract Document(s)

☐ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☒ Resolution (HANDOUT)

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☒ Other: ARPA Proposal

7. Budget Information:

☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded

☐ Unbudgeted ☐ Not Applicable

☒ Other: ARPA FRF Funds

8. Submission:

Authorized Sponsor: Mark W. Powless, General Manager 

Primary Requestor:   Jacqueline Smith, Area Manager Education & Training 
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February 2022 
 

 
 

Oneida Nation 
Authored by:  
Education & Training Administration 
 

ARPA Proposal 
Learning Recovery--Oneida 
Early Childhood 
Supplemental Programming 

 
Oneida Nation’s learning 

recovery plan is a progressive 
approach to early childhood 

education focused on meeting 
the needs of each individual 

learner while building stronger 
families with the outcome of a 

healthy and thriving community. 
 

We are not looking back at the 
challenges of a global 

pandemic but focusing on the 
future and removing barriers so 
each child can achieve their full 

potential. 
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Proposal Summary 
The Oneida Business Committee has identified Education as one of the broad goals of the Oneida 
Nation in which a focus of the American Rescue Plan Act (ARPA) and Fiscal Recovery Funds (FRF) Lost 
Revenue funds may be used.  
 
The purpose of this proposal is to strengthen the Oneida Nation through investment in our youngest 
citizens who will continue our legacy with a strong connection to one another and the community 
while preserving our language, culture, and sovereignty.  
 

Program outcomes expected from this proposal include: 
 Increased kindergarten readiness  
 Increased third grade reading proficiency 
 Increased tracking and metrics of services provided 
 Increased parent access to resources 

 
During the pandemic, Oneida early childhood programs had to change how they provided services to 
its students and families. 
  

• Oneida Childcare reduced staffing levels to meet the state mandates that required childcare 
facilities to maintain a 10:50 ratio which also reduced the number of children & families that 
childcare could serve.  
 

• Oneida Head Start and Early Head Start closed classrooms for in-person learning and instead 
used a hybrid of virtual and paper-based learning materials for its students.  
 

• Oneida Early Intervention went from providing in-person therapy sessions for children with 
disabilities to providing virtual therapy sessions for its clients and families for months. 
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Need for Early Childhood Supplemental Funding 
Education holds a critical role in the health and well-being of children and adolescents. Children 
develop critical, emotional, social, and cognitive skills during the first years of their life. During these 
most formative years, children are learning how to interact with others and are creating a framework 
for all future developments.  

The COVID-19 pandemic has created challenges for the care and education of young children in home 
and schools and has created disruption in every facet of our lives and to education globally. The 
Education and Training area is requesting funding from the APRA FRF LR grant to support our 
youngest learners.  

Experts in the field of education agree we may never return to what schooling was like prior to the 
pandemic. School closures, quarantines, and staff shortages have taken a toll academically and the 
social-emotionally (Najarro, 2022). Teachers and students alike are frustrated, stressed and anxious. 
Teachers have identified low student engagement, behavioral problems, student quarantines, and 
mental health needs as barriers to success for students. 

Challenges include threats to quality of life, pressure on families that intensifies the inequities many 
already face and changes in teaching methods and the reliance on technology for learning (Jalongo, 
2021).  

An international group of educators created an in-depth list of challenges facing early childhood 
education related to the COVID-19 Pandemic. Listed below the challenges Oneida families face that 
align with the findings of the study and are evident two years after the onset of the pandemic: 

• Reduced opportunities for social interaction with extended family, peers, and community 
members 

• Threats to the health and safety of students, families, and educators 

• Financial decisions about education and program viability 

• Disruptions to the continuity of learning 

• Limited access to social services and other forms of support for families 

• Negative effects on students’ perception of the value of study 

• Drastic reductions in face-to-face teaching and instructional time 

• Implementation of measures to continue students’ learning during school closure 

• Teachers’ preparedness to support digital learning 
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Population Demographics and Supporting Data 

  
           Target Population                                           

 
Minor children without addresses on file will not be reflected in the county data.  

Source: Sustain Oneida, 2022 

 
Oneida population and early childhood program data estimates that 1,000 Oneida children between the 
ages of zero and eight years old will participate in one or more Oneida early childhood supplemental 
program(s) funded in this proposal.  
 
Census data estimate that 32% of the Oneida population earns less than $50,000 in income and benefits 
per year. 
 
Oneida families with young children (0-8 years old) could benefit from the proposed supplemental 
programming as their own household budgets may not sustain additional educational costs.  
 
If Oneida supplements current early childhood programming during a time in history known for 
“learning loss” caused by the pandemic, there is a greater chance young students will pursue post-
secondary education in the future. 
 
Children are more likely to succeed in high school if they can achieve reading and learning successes at 
younger ages starting with being ready for kindergarten and later, by achieving third grade reading 
levels.  
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Kindergarten Readiness  
 
The years birth to age 5 are significant for a child’s growth and development. Each child’s quality of their 
early life experiences can vary dramatically, and this can influence their learning and development. 
These years form a foundation for all years that follow and help children learn successfully. The term 
“Kindergarten readiness” refers to that foundation needed to support children on their journey of 
lifelong learning. 
 
Below is data from last fall from the Oneida’s Head Start Early Learning Outcomes Framework: Ages 
Birth to Five. This framework identifies what children should know to be able to succeed in school and 
identifies progress across key areas of learning and development. The dimensions within this framework 
are:  
• Social-Emotional 
• Physical                                                                                  
• Language 
• Cognitive 
• Literacy 
• Mathematics 
 
Oneida Head Start data indicates emerging skills are being 
realized in important early childhood domains; however, 
there is room for improvement in preparing our youngest learners, especially in literacy and 
mathematics. “Kindergarten Readiness” would mean the “accomplished” percentages are higher.  
 
Early Learning Outcomes Framework: Birth to Five 
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Third Grade Reading Proficiency 
Third Grade Reading Proficiency is another important measurement tool as it is a powerful indicator of 
future academic success and high school graduation. This time is the transition from “learning-to-read” 
to “reading-to-learn.” Students who are not able to read at grade level by the end of 3rd grade are 4 
times more likely to drop out of school than those who are proficient readers (Holbrook, 2016).  
 
More Oneida specific data is needed but research indicates American Indian students are close in scores 
to Black and Hispanic students. Achieve Brown County (2021) shared its current data which indicates the 
3rd grade reading proficiency of these students of color are 30 basis points behind when compared to 
their white peers.  
 
      

 
                         Source: Achieve Brown County 2021 
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Program Budget 
 
Based on the amount of change and “learning loss” that occurred for early childhood students caused by 
the COVID-19 pandemic, Education and Training Administration is requesting to appropriate $2.5M 
Oneida ARPA FRF LR funds earmarked for education towards early childhood supplemental 
programming to achieve the following outcomes.   
 
Program Outcomes: 
 
 Increased kindergarten readiness  
 Increased third grade reading proficiency 
 Increased tracking and metrics of services provided 
 Increased parent access to resources 

 
The budget was determined based upon the number of children in the target population. 
 
There are 1,000 Oneida children between the ages of zero and eight years old expected to benefit by 
one or more Oneida early childhood supplemental program(s) funded in this proposal. 
 
Supplemental programming costs average about $2,500 per child. 
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  How Outcomes will Completed 
 

A. Acquire consultation services with Early Childhood experts to enhance current and future 
programming by establishing long range plans. 

a. Conduct strategic planning for education (e.g., Cambridge model) to develop long term 
community specific plans to focus priorities on “learning loss” for early childhood 
students.  

b. Expand current programming and services based upon best practices to recover early 
childhood learning losses caused by the pandemic 

B. Support the expansion of parenting resources for families with children from birth to eight (8) 
years old including: 

a. Educational materials for families, parents, and children 

b. Increase digital (or web-based) educational resources on parenting 

c. Expanded resources for families of children with disabilities 

 

C. Improve technology resources and access to current student and family databases 

a. Acquire consistent ability to track student information to increase service delivery 

b. Improve the area’s capacity to measure what matters and use assessment data to 
increase learning. 
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Budget

Funding Category Additional Information Amount of Funding 
Early Childhood Consultation 
Services and Assessments 

Seek consultation from leading 
experts in education to 
enhance current programming 

$70,000 

Short Term Employment or 
Contracted Employees to 
support expanded early 
childhood services 

Estimated 10,400 hours  $700,000 

Acquire Parenting Resources* Increase digital (web based) 
parenting resource capacities 
for better access/use 

$500,000 

Additional Operating Costs** Utilities, Space, Supplies $430,000 
Software Application Upgrade* 
 

Acquire a common database to 
track student information 
across program areas and 
improve efficiencies in 
operations  

$800,000 

Total  $2,500,000.00 
 

Note: When funds used the Oneida purchasing process will be used and the three bids will be acquired as 
needed.  
 
*Education & Training Administration has been in contact with Digital Technology Services (DTS) regarding this proposal 
**Education & Training Administration will be in contact with DPW when additional space needs are determined 
 
 

 
 
 

$500,000, 
20%

$70,000, 3%

$700,000, 
28%$430,000, 

17%

$800,000, 
32%

Learning Recovery 
Program Budget

Resources &
Materials

Consultative
Services

Contracted
Employees

Additional Operating
Costs

Software Acquisition
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Program Evaluation  

Program Outcomes: 
 
 Increased kindergarten readiness  
 Increased third grade reading proficiency 
 Increased tracking and metrics of services provided 
 Increased parent access to resources  

 
     
Outcome Indicators Performance 

Target 
Data Source Data Collection 

Method 
Increased 
kindergarten 
readiness  

20% of students 
in early childhood 
programs will 
increase by 5% 
points across six 
learning 
dimensions 

Target for year 
end is 5% 
increase in 
aggregate 
completion rates 

National Indian 
DHSA Report 

Information 
obtained through 
ChildPlus & 
Teaching 
Strategies Gold 
Software 
Applications 

Increased third 
grade reading 
proficiency 

10% increase for 
American Indian 
students in third 
grade will have at 
least a C in 
Language Arts 
(LA)/Reading 

Target for first 
year end is 5% 
increase the 
number of third 
grade students 
earning a “C” or 
better in LA 
achievement  

Reports cards 
from local school 
districts 

Permission for 
obtaining 
aggregate grades 
will be sought 
from three local 
school districts 
(GBAPS, Seymour, 
W. DePere) 

Increased 
tracking and 
metrics of 
services provided 

50% increase in 
the use of data 
tracking  

75% of program 
managers and 
directors will be 
able to create 
reports 

Input and activity 
data tracked by 
each current 
early childhood 
programs 

Information 
obtained from 
Oneida early 
childhood 
programs 

Increased parent 
access to 
resources  

25% increase in 
the access to 
digital parenting 
resources 

25% increase in 
the self-reported 
use of parenting 
resources by 
early childhood 
families 

Input, output, 
and activity data 
from current 
early childhood 
programs 

Information from 
family and service 
provider surveys 
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Sustained Impact  
The benefits of this program are positive social emotional growth in our youngest students as well as 
academic achievement. 

Additionally, this program will provide parents tools to break cycles of intergenerational trauma and 
assist them in improving patterns of behavior to support and nurture children.  

What children learn in their early years will stay with them throughout their lives influencing their 
continued interaction with learning and education.  

This supplemental program is an opportunity to positively impact the lives of Oneida children and 
prepare them for future success. 

 
 

 
 
 
“Early education molds the child in a way that helps them tackle all that is thrown at 
them in life’s journey”  
Barack Obama, 2013, State of the Union 
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Business Committee Agenda Request 

 
 
1. Meeting Date Requested:  03/23/22 
 
 
2. Session: 

 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: A 
 
 
3. Requested Motion: 

☒ Accept as information; OR 

Approve the resolution titled Obligation for Amelia Cornelius Culture Park & Veterans 
Wall Enhancements, Utilizing tribal contribution savings. 

 
 
4. Areas potentially impacted or affected by this request: 

☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☐ Other: Describe 

 
 
5. Additional attendees needed for this request: 

 Michelle Danforth Anderson, Marketing & Tourism Director 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 
 
  

Consider the request to adopt resolution entitled Obligation for Amelia Cornelius Culture Park & Veterans...Consider the request to adopt resolution entitled Obligation for Amelia Cornelius Culture Park & Veterans...Consider the request to adopt resolution entitled Obligation for Amelia Cornelius Culture Park & Veterans...Consider the request to adopt resolution entitled Obligation for Amelia Cornelius Culture Park & Veterans...
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6. Supporting Documents: 

☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☐ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☐ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☐ Travel Documents 

☐ Other: Resolution and ACCP Funding Request Information 

 
 
7. Budget Information: 

 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☐ Not Applicable  

 ☒ Other: Tribal Contribution Savings 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Mark W. Powless, General Manager  

 
Primary Requestor:   

 
 Michelle Danforth Anderson, Marketing & Tourism 
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From: General_Manager_SignOff
To: BC_Agenda_Requests
Cc: Michelle M. Danforth-Anderson; Lori S. Hill
Subject: Resolution - Amelia Cornelius Culture Park & Veterans Wall
Date: Friday, March 18, 2022 2:31:45 PM
Attachments: image001.png

BC-Agenda-Request_32322 ACCP.docx
Resolution - Tribal Contribution Savings - Obligation - ACCP.docx
PART 1 ARPA Big Bear Media ACCP Final.pdf
PART 2 ARPA ACCP Maps.pdf
ARPA FRF TC Savings Request.msg

GM approves submittal. 
Submitting for 3/23/22 BC meeting.
Resolution – Amelia Cornelius Culture Park & Veterans Wall
Please let us know if it will be included in next week’s BC Agenda. 
 
Please reply All if anything further is needed.
 
Thank You.
 
Lori Hill
GM Office Manager
920-490-3803
lhill4@oneidanation.org
 

 
A good mind. A good heart. A strong Fire

 
 
 
 

From: Mark W. Powless - General Mgr <MPOWLES1@oneidanation.org> 
Sent: Friday, March 18, 2022 2:02 PM
To: General_Manager_SignOff <General_Manager_SignOff@oneidanation.org>
Subject: RE: ACCP BC Agenda Request
 
Approved.
 
Mark W. Powless
General Manager
Oneida Nation
Administration
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		Business Committee Agenda Request









1. Meeting Date Requested:		03/23/22





2. Session:

	☒	Open	☐	Executive – must qualify under §107.4-1.

Justification: A





3. Requested Motion:

☒ Accept as information; OR

Approve the resolution titled Obligation for Amelia Cornelius Culture Park & Veterans Wall Enhancements, Utilizing tribal contribution savings.





4. Areas potentially impacted or affected by this request:



Revised: 11/15/2021		Page 1 of 2

☐ Finance
☐ Law Office

☐ Gaming/Retail

☐ Programs/Services

☐ MIS 

☐ Boards, Committees, or Commissions



☐ Other: Describe
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5. Additional attendees needed for this request:

	Michelle Danforth Anderson, Marketing & Tourism Director

	Name, Title/Entity OR Choose from List

	Name, Title/Entity OR Choose from List

	Name, Title/Entity OR Choose from List






6. Supporting Documents:



☐ Bylaws
☐ Contract Document(s)

☐ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents



☐ Other: Resolution and ACCP Funding Request Information





7. Budget Information:

	☐ Budgeted – Tribal Contribution	☐ Budgeted – Grant Funded

	☐ Unbudgeted		☐ Not Applicable	

	☒ Other: Tribal Contribution Savings





8. Submission:

		

Authorized Sponsor:

		

Mark W. Powless, General Manager 



		

Primary Requestor:  

		

 Michelle Danforth Anderson, Marketing & Tourism








Oneida Nation



Post Office Box 365

Phone: (920)869-2214                                       Oneida, WI 54155





BC Resolution # _______

Obligation for [CIP #______ or project description], Utilizing Tribal Contribution Savings

Page 2 of 2















BC Resolution # Leave this line blank 

Obligation for Amelia Cornelius Culture Park & Veterans Wall Enhancements, Utilizing Tribal Contribution Savings



WHEREAS,	the Oneida Nation is a federally recognized Indian government and a treaty tribe recognized by the laws of the United States of America; and



WHEREAS,	the Oneida General Tribal Council is the governing body of the Oneida Nation; and



WHEREAS,		the Oneida Business Committee has been delegated the authority of Article IV, Section 1, of the Oneida Tribal Constitution by the Oneida General Tribal Council; and



WHEREAS,	the Oneida Nation has received Fiscal Recovery Funds (FRF) through the American Rescue Plan Act of 2021 (ARPA) funds to address matters arising out of the COVID-19 pandemic; and



WHEREAS,	the Oneida Business Committee has approved application of ARPA FRF through the revenue loss formula set forth in 31 CFR 35.6(d)(2) which applied these federal funds throughout the Nation’s budget to governmental programs business units beginning with “4272035 and



WHEREAS,	the savings from the application of these funds has resulted in tribal funds being placed in the line “Tribal Contribution Savings” in the Investment Report presented in the Treasurer’s Report”; and



WHEREAS,	the Oneida Business Committee has determined that Tribal Contribution Savings funds should be used as set out in resolution # BC-06-09-21-B, as amended by resolution # BC-06-23-21-C which designates percentage allocations to eight categories (percentages rounded) – 

· Direct Membership Assistance, 45% of funds;

· Housing, 17% of funds;

· Food and Agriculture, 12% of funds;

· Education, 6% of funds;

· Culture and Language, 10% of funds;

· Revenue Generations, 2% of funds;

· Government Roles and Responsibilities, 3% of funds;

· Overall Priority – Land, Infrastructure, Sovereignty, 5% of funds; and



WHEREAS,	Amelia Cornelius Culture Park Project includes; Veterans Memorial Wall parking lot, sidewalks, eagle statue base and paver project. North West Corner upgrades to include; new parking lot, bathrooms, pavilion and visitor center. Log Home/Long House to include; accessible ramps to log homes, asphalt trail system, stage area, road closure gates and removal of DPW Shed. Language House area to include; road work, removal of tree and light pole and replace with a cul-de-sac. New DPW Shed and new lights will be installed around the park.





WHEREAS,	the Project Owner for the proposed project is requesting $2,682,210] obligated from the Tribal Contribution Savings, [Culture & Language]; and



WHEREAS,	this project will be concluded by [December 31, 2024]; and



WHEREAS,	The Oneida Business Committee has reviewed the proposed project; and



NOW THEREFORE BE IT RESOLVED, that the that the Oneida Business Committee approves the obligation of funds for the [Amelia Cornelius Culture Park] project, in the amount of $2,682,210______ from Trial Contribution Savings, [Culture and Language] with [Michelle Danforth Anderson/Big Bear Media] assigned as the Project Owner.
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AMELIA CORNELIUS CULTURE PARK FUNDING REQUEST 


Submitted by Michelle Danforth, Marketing & Tourism Director 


Date: 02/27/22 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Learning from past generations is what motivates me to tell the stories my grandfather 


shared with me….and to make the cornhusk dolls my grandmother taught me how to 


make.  It is my desire to pass these traditions to my children, grandchildren and great 


grandchildren, so they will not be lost forever. 


         Amelia Cornelius 
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Funding Request Amount: $2,682,210 


Purpose: The Oneida Nation has an opportunity to enhance the Amelia Cornelius Culture Park to a 


premiere cultural Native attraction.  Oneida Engineer Services provided master plan and costs.  


The top reasons to fund this project; 


1. Oneida people need a place to see and learn the basics of being Oneida.  This includes; where we 


lived, and the challenges our ancestors faced throughout history. If we don’t know who we 


are…we will survive but will the Oneida language, culture and history? 


2. Strengthen Sovereignty.  The more children, adults, neighbors and politicians we can educate 


about who we are, the stronger a position we have in our surrounding community.   


3. Accessibility. Part of the overall design of the requested components of the park is accessibility 


for elders and persons with disabilities.  It is our goal that any person with any disability will be to 


visit this park. 


4. Enhance an Oneida tourism asset to enhance Oneida’s visitor experience. 


 


Construction Components  


 


Amelia Cornelius Culture Park is located on the corner of W. Mason St. and Pleasant Ln. Green Bay, Wisconsin.  It is the 


former site of the Oneida Cultural Heritage Department. The project is located near major roadways which will allow for 


accessibility to the property for tourists and material deliveries. Attached: DOT Daily Traffic Counts 


On February 8, 2022 Via Teams Michelle Danforth Anderson, Marketing & Tourism Director, Nicole Rommel, 


Division Director-Environmental Health Safety, Land & Agriculture, Troy Parr, Area Management Community 


Development, Paul Witek, Director of Engineering Sr. Architect, Suzanne Jourdan, Asst. Manager Groundskeeping, 


Samuel Vandenheuvel, Construction Manager to make the final changes to the master plan.  Final costing was 


received on 2/25/22. 
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Construction Components Cont. 


1. Veterans wall  


a. Repave parking lot 


b. Repair existing sidewalk 


c. Add accessible sidewalk from wall 


to Eagle Statue on hill 


d. Remove existing pavers (will be 


repurposed at site) 


e. New base for eagle statue at east 


end of wall 


f. Add accessible sidewalk from 


parking lot to connect the wall 


 


 


 


2. North West Corner Upgrades 


a. Parking Lot with bus parking and 


drop off 


b. Sidewalk 


c. Structure – Bathroom / Pavilion 


Small Visitor Center 


 
For this proposal, the costs provided by OES 


are based on examples of other buildings to 


get a rough estimate how much money 


needs to be set aside for the visitor/ 


bathroom and pavilion area. 


 


 


 


 


 


 


 


 


 


 


 


 


Traffic from Goose Rd has driven through 


tour groups putting our participants at risk.  


There was a bus drop off and accessible trail 


developed in fall of 2019.  The drop off would have incorporated Goose Rd. but this proposed parking lot will 


increase safety. 
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The Oneida Nation will use internal construction and architecture resources. The Oneida Nation 


owns Oneida ESC group which has a division of construction (MS2) as well as an engineering 


component (OTIE).  Oneida would work within its group of companies to execute a design build 


contract for the General Contractor.  As part of the Indian Preference Law, our General 


Contractor will work with Indian Owned  companies to provide opportunities for Native 


American workers on this project. The Oneida Nation will adhere to all required federal hiring 


practices and pay components.   


 


3. Northside Log Home & Long House Area 
a. Accessible pathways – requested by DPW that all paths are asphalt for easy maintenance. 
b. Accessible ramps up to all cabins.   
c. Roadway/culvert replacement 
d. Small Theater surface area to seat 60 patrons comfortably 
e. DPW Shed to be torn down (See next map for replacement) 
f. Safety markings and road closure gates on the road 


 
 
 


4. Language House Parking Area 
This road work was added and includes 
removing the road, taking out the pine tree 
and resurfacing the parking area and turn 
around. 
 
NOTE: This project does not include the 
language house.  The language house is still 
in discussions. 
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5. New DPW Shed 


The current DPW shed is over 30+ years old.  
The current shed is in the middle of the 
Amelia Cornelius Culture Park.  Grounds 
keepers have had to drive through tours in 
progress with trucks, trailers or other 
machinery.  The placement of this shed was 
selected due to the proximity of Hillcrest and 
out of sight of any historical tours. 
 
Shed Pricing based on the following request by 
Suzanne Jourdan/Assistant Manager Grounds 
Width: 60 ft x Length: 104 feet (Current length) 
2: Garage door: 14ft. H x 14.5 feet width  
Garage door opener for both garage doors 
1 at each end like current garage 
2 man doors set up like current garage 
Concrete Base with floor drain 
Lighting and plug ins located at each entrance and 
plugs located centrally throughout garage.  
Propane Heat preferred for diesel equipment stored at site: Diesel equipment in location 
Driveway access to both ends of garage to road, will need to add culvert for ditch 
Exterior materials metal & gutters with insulation  
 


* CDPC Agenda for Mar 3, 2022 accepted plan as FYI. It is requested that the proposal continues 
to move through the ARPA process in conjunction of the Land Commission meeting set for March 
due to the possible construction timelines for completion in 2023.  It is the goal to have some 
trails and Vets parking lot completed by the end of 2022 and the other pieces complete by 2023. 


 


 Location / Land information Known historic/ archeological resources 


There are no known historic or archeological resources located on the construction site. An initial 


investigation was conducted by the Oneida Nation Tribal Historic Officer and none were 


reported. The are no portions of the site listed or intended to be listed on the Nation Register of 


Historic Places. There are no locations within the site that are considered to be of state 


significance.  We anticipate no APE related areas within the construction zone or adjacent to it.  


Supporting document attached; Archaeological Services Inc. Phase I Archaeological Survey for a 


Proposed Longhouse and Amphitheater for the Oneida Tribe of Indians of Wisconsin dated 


August 18, 2011.   ALL attachments in File: PART 2 ACCP ARPA Backup 


 


Affected Area 


The project is a 22.8-acre parcel of land owned by the Oneida Nation. The land is an open 


grassing field with rolling contours that is currently fallow and not being used for any commercial 


purpose. The land is well drained. The land has no special geographic features and has no 


modern economic history. Native vegetation is common grasses and a few small trees mostly 


Oak, White pine, Maple and Sptuce; local wildlife is small rodents, hawks, songbirds, geese, ducks 
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 and whitetail deer. The are no state or federal parks, wildlife refuges, or game preserves 


included in the property or adjacent to it. The property does not include any wilderness areas. 


The land is American Indian trust land held in trust for the Oneida Nation.  Supporting documents 


attached; LU0114-Land Use Natural Resources Inventory: Former DeCaster Property 3700 Block 


of Hillcrest Drive October 2003 and email from Tony Kuchma dated January 7, 2022 information 


on land. 


 


Direct effects - the project will develop approximately 1 S acres of grassland and excavate the· 


topsoil to the required depth for laying a foundation and parking lot construction. Following 


construction, the areas disturbed, with tl1e exception of the project's immediate footprint, will 


be completely landscaped as part of the project. Any discomfort for the animals will be 


temporary and limited to the construction process. 


 


Coastal Zones 


The project area is not located on or near a coastal zone. 


 


Wetlands 


The project area does not include a wetland and is not adjacent to a wetland. 


 


Floodplains 


The project is not located on a floodplain and does not include a floodplain.  Supporting 


documents attached; GLIS Gary DeCaster Property land map file:I:/0114-Gary Decaster, FEMA 


Flood plain map 55009C0144G, and GLIS Topographical map January 7, 2022. 


 


Climate Change 


The location of the property is such that there will be no danger from flooding, wildfires, sea 


level rise. The building will be built to incorporate features that will protect it from severe 


weather, including winter storms and downpours. The builder will use all required federal tools 


and programs, giving deference to the U.S. Climate Resilience toolkit. The existence of paved 


areas will contribute to the water runoff in the area, but steps will be taken to mitigate their 


effects. The project will be completed using the most fuel efficient and green methods available, 


the future plans for the site will include the use of solar cells for power. The focus of the project 


construction and landscaping will be to foster environmental resiliency, sustainability and to 


incorporate the structure safely into the environment. 


 


Endangered Species 


There are no threatened or endangered or candidate species located on or near the site. 


 


Land Use and Zoning 


The formal designation of the property is currently institutional, and the land is currently not in 


use. The adjacent areas include park displays and access roads. The wildlife habitat is rated good. 


There are no areas that will be used for other construction this site is planned as a park site.  


Supporting document attached; Oneida Zoning Map GLIS 
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Solid Waste Management 


The type of solid waste to be created by this facility will include food waste from eating areas, 


office waste (primarily paper), human waste and landscaping waste (cut grass and leaf 


collection). The Oneida Nation recycles all non-organic and organic waste. we anticipate an 


annual waste production of 1 to 2 tons including landscape debris. 


 


Hazardous or Toxic Substances 


This site will not produce and hazardous, toxic or radioactive materials. The only toxic materials 


to be used on the site will be comprised of cleaning compounds and soap. There have been no 


remediation activities on this site. The site has never been an environmental cleanup site. 


 


Tourism Continues to expand in 2022 
As a result of the Covid 19 pandemic all Oneida Nation businesses and activities were forced to 
be closed or canceled. All tourism results remain well below its pre-pandemic levels. Similar 
results are found across the region for example, a review of tourist activities in Brown county 
\Wisconsin shows the following. In 2019 Brown County tourism was on a steady ascent with an 
increase in the number of visitors coming to the area of 3.0% between 2018 and 2019 to 6 
million. Funds spent across the entire spectrum of visitor related activities, including $140 million 
spent specifically on recreational activities, increased. The share of the visitor dollars spent at 
amusement and entertainment businesses grew to 19.5% in 2019. Tourism supported 12,352 
jobs in the Brown County area, 6% of the area's total employment. The downstream effect of 
these dollars was 1.2 billion in direct community impact. The effect of Covid 19 in 2020 was a 
rapid decline in visitations, the number of visitors fell 22%, from 6 million to 4.7 million. Three 
out of every ten tourism related jobs were lost (2,765). Visitor impact tax revenue fell $25 million 
dollars. Total visitor financial impact fell from $1.2 Billion to $891 Million, a decline of 26%. The 
proposed activity will stimulate the return of tourists and local residents to the Oneida 
reservation where they will participate in many new tourism activities and help restore the Tribes 
economic activity level.  
 
Leaders continue to support tourism with funding and prepare for strong tourism performance 
as pandemic numbers fall.  The largest tourism trend upward are any outdoor activities.  The 
Oneida Casino continues to show and upward trend past 2020 number but short of 2019. 
 
2021 was a bounce back year for Wisconsin Tourism 
By Jeff Alexander 
Published: Jan. 4, 2022 at 6:02 PM CST 
GREEN BAY, Wis. (WBAY) - Local tourism leaders say 2021 was a bounce back year but still far 
from normal for the travel and tourism industry. 


“Most of us in, well probably in a lot of industries, but particularly in tourism, we just sort of don’t 
count 2020,” Discover Green Bay President Brad Toll says. 


After the pandemic ravaged 2020, Discover Green Bay figured 2021 had to be better. Sure 
enough, it was better -- much better -- with leisure travel leading the recovery. 



https://www.wbay.com/authors/jeff-alexander/
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Toll says hotel occupancy in the Green Bay area rose 51.2% last year, 6% off pre-pandemic 
averages. Those visitors paid the same average room rate of $108 as they did in 2019. 


Badger Herald; Wisconsin tourism industry experiences highest growth since 2019 
written by Jeffrey Deiss  
December 4, 2021 
 
“The tourism industry is an essential 


part of our state and our economy,” 


Evers said in the press release.  


“We’ve put more than $200 million 


in federal recovery funds toward 


helping our tourism and hospitality 


industries get through this pandemic 


and bounce back and I’m proud of 


our work to help support our 


economic recovery.” 


 


Discover Green Bay continues to 


move forward on their new 


Lombardi street visitor center with 


$1. 5 million support from Oneida and $2.5 million additional dollars of State funding to secure 


the $6.5 million dollars to build. Attached; August 2021 Tourism Impact.   


 


The completion of the Amelia Cornelius Culture Park's & visitor center will provide a jumping off 


point and resource location for the promotion of tourist 


activities and programs on the Oneida reservation, in Brown 


county and across the other Tribal tourist industries located 


in Wisconsin and the Upper Michigan peninsula. 


 


In 2019, The State of Wisconsin Tourism Department 


concluded a tribal tourism assessment with the Oneida 


Tourism Department.  Attached. 


Their top recommendations were; 


1. Develop a Visitor & Cultural Center experience 


2. Implement a strategic wayfinding and signage program 


3. Cross promotion with complementary activities  
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Site Programming Opportunities 


Tours 
 
Motor Coach Tours 
Great Lakes Cruise Ship Tours 
Educational Tours 


1. K-12 
2. College 
3. Continue education for teachers 


Tour with Experiential Opportunities 
1. Partnership w/ Oneida TSY Farm 
2. Partnership w/ Ukwakhwa Farm 
3. Partnership w/ Native Chefs 
4. Partnership w/ Local Artists 
5. Partnership w/ other tribes 
6. Partnership w/ complementary 


activities (example Heritage Hill) 
 
 
 
 
 
 
 
 
 
 


Local Groups 
 
Utilize site during the summer for a variety of 
groups to meet; 
Tribal Strategic Planning 
Departmental meetings 
Political meetings 
Discover GB Quarterly function 
Youth Groups 
Culture Camp Groups 
History Groups 
AODA Groups 
Wellness Support Services Groups 
Theater Groups 
Art Groups 
Boy/Girl Scouts 
 


Events 
 
Outdoor movies & theater 
Concerts 
Veterans Event 
Farmers Market 
Big Apple & Other Events 
 
 
 
 


 
 
 
 
 
 
 


Outdoor / Physical Activity 
 
Yoga with Fitness 
Experiential (Finger Lake) 
Partnership with Brown County Dog Park and 
develop hiking trail (exception hunting) 
Maple Tapping 


Past Oneida Tourism Tour Participants 
FY19 Total 1,281  Revenue $14,961 
FY20 Booked pre-Covid 810 / $12,150   
          7 Great Lake Cruise Ship Tours 
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Site Usage 
Tours Year 1 (Soft Open) Year 2 Year 3 


Tours General Sm.    150 = 25 ave x 6 wk    200    300 


Educational    500 = 20 groups 1,000 2,000 


Motor Coach    750 = 15 groups x 50    850 1,200 


Weekend Tours    400 1,500 2,000 


    


Special Events    


Movie Night    400    400    400 


Theater Events    150    150    150 


Dinner under stars    100    100    100 


Big Apple Fest 8,000 8,000 8,000 


Other events     400    600 


    


Cultural Offerings    125 = 5 x 25    125 = 5 x 25    125 = 5 x 25 


Wellness Camp      25      25      25 


Artist Workshop      45 = 3 classes      60 = 5 classes    120 = 8 classes 


    


Site Usage – Groups    200    500    700 


    


Total Site Attendance 10,845 13,310 15,720 


 


Site Operation Projection    
(Site in operation during summer during Year 1 & 2, Year 3 date expansion based on trending) 


Room Tax $s 60,000 


Revenue – Tours/offerings – based on Yr 2 30,500 


Gift Shop   7,000 (net) 


  


Land Lease – Item Tabled for further 
discussions – Request $0 Yr 1 - 3 


? – Historically Cultural Heritage would be 
charged around $45K annually 


Personnel  
Tourism Staff (1-2) 
Student Interns (2-3) 
Volunteers (3-10) 


 
80,000 – est. 
 
     500 – Thank you gifts 


Custodial (2x weekly – students will assist) 
4 hrs per visit x 2 Staff 


 
  8,000 


Electrical Charges   5,000  - Goal Solar 


Water & Sewer   2,000 – well/septic 


Telephone      500 


Credit Card Charges   1,000 


Supplies      500 


Total Expenses 97,500 


Net           0  
Summer defined as May – October or 23 weeks  /  Incorporate into Annual Tourism Marketing Plan Attached 


Room Tax Trend 
FY21 $363K 
FY20 $329K 
FY19 $484K 
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Return on Investment 


 
1. Support a Nation of Strong Families - Tribal members will have a better understanding and 


knowledge of who we are. 


2. Strengthen our Sovereignty – community and legislative education that we are still here, and 


the United States has existing treaties that must be honored. 


3. Honor our elders’ memories for their sacrifice to keep Oneida alive. 


4. A place of community gatherings. 


5. Premiere destination for motor coach and youth educational tours in Wisconsin and beyond. 


6. Create an “open to the public” bond with the local communities and area attractions. 


7. Accessible showcase property of the Oneida Nation for any person with any disability. 


8. Improved safety of visitors with new parking lot and site layout. 


9. Environmental messaging to be caretakers of the land. 


10. Showcase sustainable building methods and solar. 


 


 







MARKETING: Tourism Advertising Schedule FY23 - SUBJECT TO CHANGE


Name Project/Art Info Cost Possible Impressions


October


Discover GB Partnership 2022-23 Partnership - Visitor Guide / www.greenbay. 3,200 60,000


com / mobile visitor center / travel writers etc


Fox Cities Magazine City Guide - 1 page editorial 1,500 10,000


Newcomers Resource Guide 7" x 5" No Bleed 1,175 2,000


Circle WI (Group Tour Planner) Full Page Ad 8.375” x 10.875” with bleed .125” 2,275 20,000


140 Tour Operator Members High Res PDF-fonts embedded


GB CVB 2023 Visitors Guide 7.125"W X 4.875"H add .125 bleed  PDF 2,525 225,000


November


Towns & Associates Ad 1,045 500


NATOW Travel Guide 1/2 Page Ad 1,500 10,000


December


2023 Events Rack Card  Print 4" x 9" Bleed - AD Lit fills card locations 3,500 25,000


WFRV Annual Weather Page Banner (consideration $25K annually) 1,000,000


January


Fun In Wisconsin Magazine (Summer) 2 Full Page Ads - Front Cover 7,000 225,000


8.5” x 10.75” with .125” bleed 2,800


(Michelle) High res PDF embedded fonts


1 ad and 400 words and 3 pics


Arts Guide Magazine (Summer) 2 full pg ad 700 80,000


Museum Ad 5.25x8.375 with.125” bleed 700


High res PDF embedded fonts


From Eric (Museum) and 200 words and pics


Dennis King Photography Special Shoot with Smoke Dancers/events 1,500


AD-LIT - Now Vector INK Rack Card Distribution - Hwy 41/51 1,550 22,000


Rack Card Distribution - Beloit Route 1,550


February


Dealer Go Guide Magazine 1 full pg ad 1,600 250,000


(Fun in Wisconsin) 5.25x8.375 with.125” bleed


High res PDF embedded fonts


March


Lacrosse Programs where Oneida Students Play -- Origins of LAX


1. SW High School


2. West DePere


3. Other


April


Northern Sky Theatre Ad 4.75x7.5 pdf 1,220 40,000


Penisula Players Playbill PD 2020 Half Pg 5.25" x 4.125" Bleed 850 10,000


Fox Cities Magazine (Woodland Art Show)7.5"w x 4.875h 1/8" bleed 1,210 60,000


8.5x11 with bleed, CMYK, PDF







May


Woodland Indian Art Show TBD - Full Page - Program 0 500


Event: May 30-July1


Edible Door (Farmers Market) 7.5" x 9.75" No bleed pdf 1,890 15,000


300x250 px, 300x600 px, 728x90 px


72 dpi, RGB, no file size listed


1/2 page 2 nations Tours 1,000 2,000


7.125” x 4.875”


michelle@schemedia.com


The Greater Valley Guide (JUNE) 8.5x11 jpg 350 5,000


June


Fox Cities Magazine (Worth the Drive)8.5" 9.25" jpg Bleed Back Cover 2,000 60,000


The Greater Valley Guide (JULY-AUG) 8.5x11 jpg 350 10,000


8” x10.5” with .25” bleed 


CMYK PDF, Jpg, OL.eps


August


The Greater Valley Guide 2 Full Page ad 398


Harvest Edition 8” x10.5” with .25” bleed 


(September/October) CMYK PDF, Jpg, OL.eps


September


Arts Guide Wisconsin Magazine (Winter)2 full pg ad 800 80,000


5.25x8.375 with.125” bleed


High res PDF embedded fonts


From Eric (Museum) and 200 words and pics


44,488 2,289,000


Television


Maddog & Merril TV Show Cooking Show filmed on location 13,000 500,000


Locker Room Live Up for discussion 130,000 viewers regularly


Radio


Wisconsin Public Radio Monthly Messages 10,000 300,000


Social Media Purchase Ads (FY21 70K Reach/4K Engage) 2,000 30,000


113,976 5,408,000


GB CVB Tour Planner Every 2 years
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ARPA FRF TC Savings Request

		From

		Ralinda R. Ninham-Lamberies

		To

		Michelle M. Danforth-Anderson

		Cc

		Mark W. Powless - General Mgr; Lawrence E. Barton; Cristina S. Danforth

		Recipients

		MDANFOR8@oneidanation.org; MPOWLES1@oneidanation.org; lbarton@oneidanation.org; cdanfor4@oneidanation.org



Good morning Michelle-


 


Below are the minutes from the BC work session regarding your requests to the ARPA FRF TC Savings Portal. Please complete the attached resolution for the two projects and submit to a BC Agenda. 


 


 


Request #6 DIR-MARKETING AND TOURISM page 239: Request Amelia Cornelius Culture Park &amp; Veterans Memorial enhancements: Approved to come from: Culture &amp; Language 


 


 


Request #4 DIR-MARKETING AND TOURISM: Big Bear Media: page 83: Request of Digital Store Front software, envelope printer, HP700 latex printer, vinyl cutter, maint. And supplies: Approved to come from: Land, Infrastructure &amp; Sovereignty


 


Thank you




Resolution - Tribal Contribution Savings - Obligation - Form-180897.docx

Resolution - Tribal Contribution Savings - Obligation - Form-180897.docx

Oneida Nation





Post Office Box 365


Phone: (920)869-2214                                       Oneida, WI 54155








BC Resolution # _______


Obligation for [CIP #______ or project description], Utilizing Tribal Contribution Savings


Page 2 of 2























BC Resolution # Leave this line blank 


Obligation for [CIP #______ or project description], Utilizing Tribal Contribution Savings





WHEREAS,	the Oneida Nation is a federally recognized Indian government and a treaty tribe recognized by the laws of the United States of America; and





WHEREAS,	the Oneida General Tribal Council is the governing body of the Oneida Nation; and





WHEREAS,		the Oneida Business Committee has been delegated the authority of Article IV, Section 1, of the Oneida Tribal Constitution by the Oneida General Tribal Council; and





WHEREAS,	the Oneida Nation has received Fiscal Recovery Funds (FRF) through the American Rescue Plan Act of 2021 (ARPA) funds to address matters arising out of the COVID-19 pandemic; and





WHEREAS,	the Oneida Business Committee has approved application of ARPA FRF through the revenue loss formula set forth in 31 CFR 35.6(d)(2) which applied these federal funds throughout the Nation’s budget to governmental programs business units beginning with “42#####”: and





WHEREAS,	the savings from the application of these funds has resulted in tribal funds being placed in the line “Tribal Contribution Savings” in the Investment Report presented in the Treasurer’s Report”; and





WHEREAS,	the Oneida Business Committee has determined that Tribal Contribution Savings funds should be used as set out in resolution # BC-06-09-21-B, as amended by resolution # BC-06-23-21-C which designates percentage allocations to eight categories (percentages rounded) – 


· Direct Membership Assistance, 45% of funds;


· Housing, 17% of funds;


· Food and Agriculture, 12% of funds;


· Education, 6% of funds;


· Culture and Language, 10% of funds;


· Revenue Generations, 2% of funds;


· Government Roles and Responsibilities, 3% of funds;


· Overall Priority – Land, Infrastructure, Sovereignty, 5% of funds; and





WHEREAS,	[name and describe project]





WHEREAS,	the Project Owner for the proposed project is requesting $[insert funding amount] obligated from the Tribal Contribution Savings, [insert category]; and





WHEREAS,	this project will be concluded by [insert a year or date]; and





WHEREAS,	The Oneida Business Committee has reviewed the proposed project; and





NOW THEREFORE BE IT RESOLVED, that the that the Oneida Business Committee approves the obligation of funds for the [name of project] project, in the amount of $______ from Trial Contribution Savings, [insert category] with [insert name] assigned as the Project Owner.


image1.jpg











 
A good mind. A good heart. A strong Fire.

 

From: General_Manager_SignOff <General_Manager_SignOff@oneidanation.org> 
Sent: Friday, March 18, 2022 11:42 AM
To: Mark W. Powless - General Mgr <MPOWLES1@oneidanation.org>
Subject: FW: ACCP BC Agenda Request
 
Approval requested to fwd to BC Agenda.
 

From: Michelle M. Danforth-Anderson <MDANFOR8@oneidanation.org> 
Sent: Friday, March 18, 2022 10:45 AM
To: General_Manager_SignOff <General_Manager_SignOff@oneidanation.org>
Subject: ACCP BC Agenda Request
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From: Ralinda R. Ninham-Lamberies
To: Michelle M. Danforth-Anderson
Cc: Mark W. Powless - General Mgr; Lawrence E. Barton; Cristina S. Danforth
Subject: ARPA FRF TC Savings Request
Date: Thursday, March 17, 2022 9:36:17 AM
Attachments: Resolution - Tribal Contribution Savings - Obligation - Form-180897.docx

Good morning Michelle-
Below are the minutes from the BC work session regarding your requests to the ARPA FRF TC Savings
Portal. Please complete the attached resolution for the two projects and submit to a BC Agenda.
Request #6 DIR-MARKETING AND TOURISM page 239: Request Amelia Cornelius Culture Park &
Veterans Memorial enhancements: Approved to come from: Culture & Language
Request #4 DIR-MARKETING AND TOURISM: Big Bear Media: page 83: Request of Digital Store
Front software, envelope printer, HP700 latex printer, vinyl cutter, maint. And supplies: Approved to
come from: Land, Infrastructure & Sovereignty
Thank you
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Oneida Nation



Post Office Box 365
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BC Resolution # _______

Obligation for [CIP #______ or project description], Utilizing Tribal Contribution Savings
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BC Resolution # Leave this line blank 

Obligation for [CIP #______ or project description], Utilizing Tribal Contribution Savings



WHEREAS,	the Oneida Nation is a federally recognized Indian government and a treaty tribe recognized by the laws of the United States of America; and



WHEREAS,	the Oneida General Tribal Council is the governing body of the Oneida Nation; and



WHEREAS,		the Oneida Business Committee has been delegated the authority of Article IV, Section 1, of the Oneida Tribal Constitution by the Oneida General Tribal Council; and



WHEREAS,	the Oneida Nation has received Fiscal Recovery Funds (FRF) through the American Rescue Plan Act of 2021 (ARPA) funds to address matters arising out of the COVID-19 pandemic; and



WHEREAS,	the Oneida Business Committee has approved application of ARPA FRF through the revenue loss formula set forth in 31 CFR 35.6(d)(2) which applied these federal funds throughout the Nation’s budget to governmental programs business units beginning with “42#####”: and



WHEREAS,	the savings from the application of these funds has resulted in tribal funds being placed in the line “Tribal Contribution Savings” in the Investment Report presented in the Treasurer’s Report”; and



WHEREAS,	the Oneida Business Committee has determined that Tribal Contribution Savings funds should be used as set out in resolution # BC-06-09-21-B, as amended by resolution # BC-06-23-21-C which designates percentage allocations to eight categories (percentages rounded) – 

· Direct Membership Assistance, 45% of funds;

· Housing, 17% of funds;

· Food and Agriculture, 12% of funds;

· Education, 6% of funds;

· Culture and Language, 10% of funds;

· Revenue Generations, 2% of funds;

· Government Roles and Responsibilities, 3% of funds;

· Overall Priority – Land, Infrastructure, Sovereignty, 5% of funds; and



WHEREAS,	[name and describe project]



WHEREAS,	the Project Owner for the proposed project is requesting $[insert funding amount] obligated from the Tribal Contribution Savings, [insert category]; and



WHEREAS,	this project will be concluded by [insert a year or date]; and



WHEREAS,	The Oneida Business Committee has reviewed the proposed project; and



NOW THEREFORE BE IT RESOLVED, that the that the Oneida Business Committee approves the obligation of funds for the [name of project] project, in the amount of $______ from Trial Contribution Savings, [insert category] with [insert name] assigned as the Project Owner.
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BC Resolution # Leave this line blank  

Obligation for Amelia Cornelius Culture Park & Veterans Wall Enhancements, Utilizing Tribal 1 
Contribution Savings 2 

 3 
WHEREAS, the Oneida Nation is a federally recognized Indian government and a treaty tribe 4 

recognized by the laws of the United States of America; and 5 
 6 
WHEREAS, the Oneida General Tribal Council is the governing body of the Oneida Nation; and 7 
 8 
WHEREAS,  the Oneida Business Committee has been delegated the authority of Article IV, Section 1, 9 

of the Oneida Tribal Constitution by the Oneida General Tribal Council; and 10 
 11 
WHEREAS, the Oneida Nation has received Fiscal Recovery Funds (FRF) through the American 12 

Rescue Plan Act of 2021 (ARPA) funds to address matters arising out of the COVID-19 13 
pandemic; and 14 

 15 
WHEREAS, the Oneida Business Committee has approved application of ARPA FRF through the 16 

revenue loss formula set forth in 31 CFR 35.6(d)(2) which applied these federal funds 17 
throughout the Nation’s budget to governmental programs business units beginning with 18 
“4272035 and 19 

 20 
WHEREAS, the savings from the application of these funds has resulted in tribal funds being placed in 21 

the line “Tribal Contribution Savings” in the Investment Report presented in the Treasurer’s 22 
Report”; and 23 

 24 
WHEREAS, the Oneida Business Committee has determined that Tribal Contribution Savings funds 25 

should be used as set out in resolution # BC-06-09-21-B, as amended by resolution # BC-26 
06-23-21-C which designates percentage allocations to eight categories (percentages 27 
rounded) –  28 
 Direct Membership Assistance, 45% of funds; 29 
 Housing, 17% of funds; 30 
 Food and Agriculture, 12% of funds; 31 
 Education, 6% of funds; 32 
 Culture and Language, 10% of funds; 33 
 Revenue Generations, 2% of funds; 34 
 Government Roles and Responsibilities, 3% of funds; 35 
 Overall Priority – Land, Infrastructure, Sovereignty, 5% of funds; and 36 

 37 
WHEREAS, Amelia Cornelius Culture Park Project includes; Veterans Memorial Wall parking lot, 38 

sidewalks, eagle statue base and paver project. North West Corner upgrades to include; 39 
new parking lot, bathrooms, pavilion and visitor center. Log Home/Long House to include; 40 
accessible ramps to log homes, asphalt trail system, stage area, road closure gates and 41 
removal of DPW Shed. Language House area to include; road work, removal of tree and 42 
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BC Resolution # _______ 
Obligation for Amelia Cornelius Culture Park & Veterans Wall Enhancements, Utilizing Tribal  

Contribution Savings 
Page 2 of 2 

 
light pole and replace with a cul-de-sac. New DPW Shed and new lights will be installed 43 
around the park. 44 
 45 

 46 
WHEREAS, the Project Owner for the proposed project is requesting $2,682,210] obligated from the 47 

Tribal Contribution Savings, [Culture & Language]; and 48 
 49 
WHEREAS, this project will be concluded by [December 31, 2024]; and 50 
 51 
WHEREAS, The Oneida Business Committee has reviewed the proposed project; and 52 
 53 
NOW THEREFORE BE IT RESOLVED, that the that the Oneida Business Committee approves the 54 
obligation of funds for the [Amelia Cornelius Culture Park] project, in the amount of $2,682,210______ from 55 
Trial Contribution Savings, [Culture and Language] with [Michelle Danforth Anderson/Big Bear Media] 56 
assigned as the Project Owner. 57 
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AMELIA CORNELIUS CULTURE PARK FUNDING REQUEST 

Submitted by Michelle Danforth, Marketing & Tourism Director 

Date: 02/27/22 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Learning from past generations is what motivates me to tell the stories my grandfather 

shared with me….and to make the cornhusk dolls my grandmother taught me how to 

make.  It is my desire to pass these traditions to my children, grandchildren and great 

grandchildren, so they will not be lost forever. 

         Amelia Cornelius 
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Funding Request Amount: $2,682,210 

Purpose: The Oneida Nation has an opportunity to enhance the Amelia Cornelius Culture Park to a 

premiere cultural Native attraction.  Oneida Engineer Services provided master plan and costs.  

The top reasons to fund this project; 

1. Oneida people need a place to see and learn the basics of being Oneida.  This includes; where we 

lived, and the challenges our ancestors faced throughout history. If we don’t know who we 

are…we will survive but will the Oneida language, culture and history? 

2. Strengthen Sovereignty.  The more children, adults, neighbors and politicians we can educate 

about who we are, the stronger a position we have in our surrounding community.   

3. Accessibility. Part of the overall design of the requested components of the park is accessibility 

for elders and persons with disabilities.  It is our goal that any person with any disability will be to 

visit this park. 

4. Enhance an Oneida tourism asset to enhance Oneida’s visitor experience. 

 

Construction Components  

 

Amelia Cornelius Culture Park is located on the corner of W. Mason St. and Pleasant Ln. Green Bay, Wisconsin.  It is the 

former site of the Oneida Cultural Heritage Department. The project is located near major roadways which will allow for 

accessibility to the property for tourists and material deliveries. Attached: DOT Daily Traffic Counts 

On February 8, 2022 Via Teams Michelle Danforth Anderson, Marketing & Tourism Director, Nicole Rommel, 

Division Director-Environmental Health Safety, Land & Agriculture, Troy Parr, Area Management Community 

Development, Paul Witek, Director of Engineering Sr. Architect, Suzanne Jourdan, Asst. Manager Groundskeeping, 

Samuel Vandenheuvel, Construction Manager to make the final changes to the master plan.  Final costing was 

received on 2/25/22. 
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Construction Components Cont. 

1. Veterans wall  

a. Repave parking lot 

b. Repair existing sidewalk 

c. Add accessible sidewalk from wall 

to Eagle Statue on hill 

d. Remove existing pavers (will be 

repurposed at site) 

e. New base for eagle statue at east 

end of wall 

f. Add accessible sidewalk from 

parking lot to connect the wall 

 

 

 

2. North West Corner Upgrades 

a. Parking Lot with bus parking and 

drop off 

b. Sidewalk 

c. Structure – Bathroom / Pavilion 

Small Visitor Center 

 
For this proposal, the costs provided by OES 

are based on examples of other buildings to 

get a rough estimate how much money 

needs to be set aside for the visitor/ 

bathroom and pavilion area. 

 

 

 

 

 

 

 

 

 

 

 

 

Traffic from Goose Rd has driven through 

tour groups putting our participants at risk.  

There was a bus drop off and accessible trail 

developed in fall of 2019.  The drop off would have incorporated Goose Rd. but this proposed parking lot will 

increase safety. 
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The Oneida Nation will use internal construction and architecture resources. The Oneida Nation 

owns Oneida ESC group which has a division of construction (MS2) as well as an engineering 

component (OTIE).  Oneida would work within its group of companies to execute a design build 

contract for the General Contractor.  As part of the Indian Preference Law, our General 

Contractor will work with Indian Owned  companies to provide opportunities for Native 

American workers on this project. The Oneida Nation will adhere to all required federal hiring 

practices and pay components.   

 

3. Northside Log Home & Long House Area 
a. Accessible pathways – requested by DPW that all paths are asphalt for easy maintenance. 
b. Accessible ramps up to all cabins.   
c. Roadway/culvert replacement 
d. Small Theater surface area to seat 60 patrons comfortably 
e. DPW Shed to be torn down (See next map for replacement) 
f. Safety markings and road closure gates on the road 

 
 
 

4. Language House Parking Area 
This road work was added and includes 
removing the road, taking out the pine tree 
and resurfacing the parking area and turn 
around. 
 
NOTE: This project does not include the 
language house.  The language house is still 
in discussions. 
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5. New DPW Shed 

The current DPW shed is over 30+ years old.  
The current shed is in the middle of the 
Amelia Cornelius Culture Park.  Grounds 
keepers have had to drive through tours in 
progress with trucks, trailers or other 
machinery.  The placement of this shed was 
selected due to the proximity of Hillcrest and 
out of sight of any historical tours. 
 
Shed Pricing based on the following request by 
Suzanne Jourdan/Assistant Manager Grounds 
Width: 60 ft x Length: 104 feet (Current length) 
2: Garage door: 14ft. H x 14.5 feet width  
Garage door opener for both garage doors 
1 at each end like current garage 
2 man doors set up like current garage 
Concrete Base with floor drain 
Lighting and plug ins located at each entrance and 
plugs located centrally throughout garage.  
Propane Heat preferred for diesel equipment stored at site: Diesel equipment in location 
Driveway access to both ends of garage to road, will need to add culvert for ditch 
Exterior materials metal & gutters with insulation  
 

* CDPC Agenda for Mar 3, 2022 accepted plan as FYI. It is requested that the proposal continues 
to move through the ARPA process in conjunction of the Land Commission meeting set for March 
due to the possible construction timelines for completion in 2023.  It is the goal to have some 
trails and Vets parking lot completed by the end of 2022 and the other pieces complete by 2023. 

 

 Location / Land information Known historic/ archeological resources 

There are no known historic or archeological resources located on the construction site. An initial 

investigation was conducted by the Oneida Nation Tribal Historic Officer and none were 

reported. The are no portions of the site listed or intended to be listed on the Nation Register of 

Historic Places. There are no locations within the site that are considered to be of state 

significance.  We anticipate no APE related areas within the construction zone or adjacent to it.  

Supporting document attached; Archaeological Services Inc. Phase I Archaeological Survey for a 

Proposed Longhouse and Amphitheater for the Oneida Tribe of Indians of Wisconsin dated 

August 18, 2011.   ALL attachments in File: PART 2 ACCP ARPA Backup 

 

Affected Area 

The project is a 22.8-acre parcel of land owned by the Oneida Nation. The land is an open 

grassing field with rolling contours that is currently fallow and not being used for any commercial 

purpose. The land is well drained. The land has no special geographic features and has no 

modern economic history. Native vegetation is common grasses and a few small trees mostly 

Oak, White pine, Maple and Sptuce; local wildlife is small rodents, hawks, songbirds, geese, ducks 
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 and whitetail deer. The are no state or federal parks, wildlife refuges, or game preserves 

included in the property or adjacent to it. The property does not include any wilderness areas. 

The land is American Indian trust land held in trust for the Oneida Nation.  Supporting documents 

attached; LU0114-Land Use Natural Resources Inventory: Former DeCaster Property 3700 Block 

of Hillcrest Drive October 2003 and email from Tony Kuchma dated January 7, 2022 information 

on land. 

 

Direct effects - the project will develop approximately 1 S acres of grassland and excavate the· 

topsoil to the required depth for laying a foundation and parking lot construction. Following 

construction, the areas disturbed, with tl1e exception of the project's immediate footprint, will 

be completely landscaped as part of the project. Any discomfort for the animals will be 

temporary and limited to the construction process. 

 

Coastal Zones 

The project area is not located on or near a coastal zone. 

 

Wetlands 

The project area does not include a wetland and is not adjacent to a wetland. 

 

Floodplains 

The project is not located on a floodplain and does not include a floodplain.  Supporting 

documents attached; GLIS Gary DeCaster Property land map file:I:/0114-Gary Decaster, FEMA 

Flood plain map 55009C0144G, and GLIS Topographical map January 7, 2022. 

 

Climate Change 

The location of the property is such that there will be no danger from flooding, wildfires, sea 

level rise. The building will be built to incorporate features that will protect it from severe 

weather, including winter storms and downpours. The builder will use all required federal tools 

and programs, giving deference to the U.S. Climate Resilience toolkit. The existence of paved 

areas will contribute to the water runoff in the area, but steps will be taken to mitigate their 

effects. The project will be completed using the most fuel efficient and green methods available, 

the future plans for the site will include the use of solar cells for power. The focus of the project 

construction and landscaping will be to foster environmental resiliency, sustainability and to 

incorporate the structure safely into the environment. 

 

Endangered Species 

There are no threatened or endangered or candidate species located on or near the site. 

 

Land Use and Zoning 

The formal designation of the property is currently institutional, and the land is currently not in 

use. The adjacent areas include park displays and access roads. The wildlife habitat is rated good. 

There are no areas that will be used for other construction this site is planned as a park site.  

Supporting document attached; Oneida Zoning Map GLIS 
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Solid Waste Management 

The type of solid waste to be created by this facility will include food waste from eating areas, 

office waste (primarily paper), human waste and landscaping waste (cut grass and leaf 

collection). The Oneida Nation recycles all non-organic and organic waste. we anticipate an 

annual waste production of 1 to 2 tons including landscape debris. 

 

Hazardous or Toxic Substances 

This site will not produce and hazardous, toxic or radioactive materials. The only toxic materials 

to be used on the site will be comprised of cleaning compounds and soap. There have been no 

remediation activities on this site. The site has never been an environmental cleanup site. 

 

Tourism Continues to expand in 2022 
As a result of the Covid 19 pandemic all Oneida Nation businesses and activities were forced to 
be closed or canceled. All tourism results remain well below its pre-pandemic levels. Similar 
results are found across the region for example, a review of tourist activities in Brown county 
\Wisconsin shows the following. In 2019 Brown County tourism was on a steady ascent with an 
increase in the number of visitors coming to the area of 3.0% between 2018 and 2019 to 6 
million. Funds spent across the entire spectrum of visitor related activities, including $140 million 
spent specifically on recreational activities, increased. The share of the visitor dollars spent at 
amusement and entertainment businesses grew to 19.5% in 2019. Tourism supported 12,352 
jobs in the Brown County area, 6% of the area's total employment. The downstream effect of 
these dollars was 1.2 billion in direct community impact. The effect of Covid 19 in 2020 was a 
rapid decline in visitations, the number of visitors fell 22%, from 6 million to 4.7 million. Three 
out of every ten tourism related jobs were lost (2,765). Visitor impact tax revenue fell $25 million 
dollars. Total visitor financial impact fell from $1.2 Billion to $891 Million, a decline of 26%. The 
proposed activity will stimulate the return of tourists and local residents to the Oneida 
reservation where they will participate in many new tourism activities and help restore the Tribes 
economic activity level.  
 
Leaders continue to support tourism with funding and prepare for strong tourism performance 
as pandemic numbers fall.  The largest tourism trend upward are any outdoor activities.  The 
Oneida Casino continues to show and upward trend past 2020 number but short of 2019. 
 
2021 was a bounce back year for Wisconsin Tourism 
By Jeff Alexander 
Published: Jan. 4, 2022 at 6:02 PM CST 
GREEN BAY, Wis. (WBAY) - Local tourism leaders say 2021 was a bounce back year but still far 
from normal for the travel and tourism industry. 

“Most of us in, well probably in a lot of industries, but particularly in tourism, we just sort of don’t 
count 2020,” Discover Green Bay President Brad Toll says. 

After the pandemic ravaged 2020, Discover Green Bay figured 2021 had to be better. Sure 
enough, it was better -- much better -- with leisure travel leading the recovery. 
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Toll says hotel occupancy in the Green Bay area rose 51.2% last year, 6% off pre-pandemic 
averages. Those visitors paid the same average room rate of $108 as they did in 2019. 

Badger Herald; Wisconsin tourism industry experiences highest growth since 2019 
written by Jeffrey Deiss  
December 4, 2021 
 
“The tourism industry is an essential 

part of our state and our economy,” 

Evers said in the press release.  

“We’ve put more than $200 million 

in federal recovery funds toward 

helping our tourism and hospitality 

industries get through this pandemic 

and bounce back and I’m proud of 

our work to help support our 

economic recovery.” 

 

Discover Green Bay continues to 

move forward on their new 

Lombardi street visitor center with 

$1. 5 million support from Oneida and $2.5 million additional dollars of State funding to secure 

the $6.5 million dollars to build. Attached; August 2021 Tourism Impact.   

 

The completion of the Amelia Cornelius Culture Park's & visitor center will provide a jumping off 

point and resource location for the promotion of tourist 

activities and programs on the Oneida reservation, in Brown 

county and across the other Tribal tourist industries located 

in Wisconsin and the Upper Michigan peninsula. 

 

In 2019, The State of Wisconsin Tourism Department 

concluded a tribal tourism assessment with the Oneida 

Tourism Department.  Attached. 

Their top recommendations were; 

1. Develop a Visitor & Cultural Center experience 

2. Implement a strategic wayfinding and signage program 

3. Cross promotion with complementary activities  
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Site Programming Opportunities 

Tours 
 
Motor Coach Tours 
Great Lakes Cruise Ship Tours 
Educational Tours 

1. K-12 
2. College 
3. Continue education for teachers 

Tour with Experiential Opportunities 
1. Partnership w/ Oneida TSY Farm 
2. Partnership w/ Ukwakhwa Farm 
3. Partnership w/ Native Chefs 
4. Partnership w/ Local Artists 
5. Partnership w/ other tribes 
6. Partnership w/ complementary 

activities (example Heritage Hill) 
 
 
 
 
 
 
 
 
 
 

Local Groups 
 
Utilize site during the summer for a variety of 
groups to meet; 
Tribal Strategic Planning 
Departmental meetings 
Political meetings 
Discover GB Quarterly function 
Youth Groups 
Culture Camp Groups 
History Groups 
AODA Groups 
Wellness Support Services Groups 
Theater Groups 
Art Groups 
Boy/Girl Scouts 
 

Events 
 
Outdoor movies & theater 
Concerts 
Veterans Event 
Farmers Market 
Big Apple & Other Events 
 
 
 
 

 
 
 
 
 
 
 

Outdoor / Physical Activity 
 
Yoga with Fitness 
Experiential (Finger Lake) 
Partnership with Brown County Dog Park and 
develop hiking trail (exception hunting) 
Maple Tapping 

Past Oneida Tourism Tour Participants 
FY19 Total 1,281  Revenue $14,961 
FY20 Booked pre-Covid 810 / $12,150   
          7 Great Lake Cruise Ship Tours 
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Site Usage 
Tours Year 1 (Soft Open) Year 2 Year 3 

Tours General Sm.    150 = 25 ave x 6 wk    200    300 

Educational    500 = 20 groups 1,000 2,000 

Motor Coach    750 = 15 groups x 50    850 1,200 

Weekend Tours    400 1,500 2,000 

    

Special Events    

Movie Night    400    400    400 

Theater Events    150    150    150 

Dinner under stars    100    100    100 

Big Apple Fest 8,000 8,000 8,000 

Other events     400    600 

    

Cultural Offerings    125 = 5 x 25    125 = 5 x 25    125 = 5 x 25 

Wellness Camp      25      25      25 

Artist Workshop      45 = 3 classes      60 = 5 classes    120 = 8 classes 

    

Site Usage – Groups    200    500    700 

    

Total Site Attendance 10,845 13,310 15,720 

 

Site Operation Projection    
(Site in operation during summer during Year 1 & 2, Year 3 date expansion based on trending) 

Room Tax $s 60,000 

Revenue – Tours/offerings – based on Yr 2 30,500 

Gift Shop   7,000 (net) 

  

Land Lease – Item Tabled for further 
discussions – Request $0 Yr 1 - 3 

? – Historically Cultural Heritage would be 
charged around $45K annually 

Personnel  
Tourism Staff (1-2) 
Student Interns (2-3) 
Volunteers (3-10) 

 
80,000 – est. 
 
     500 – Thank you gifts 

Custodial (2x weekly – students will assist) 
4 hrs per visit x 2 Staff 

 
  8,000 

Electrical Charges   5,000  - Goal Solar 

Water & Sewer   2,000 – well/septic 

Telephone      500 

Credit Card Charges   1,000 

Supplies      500 

Total Expenses 97,500 

Net           0  
Summer defined as May – October or 23 weeks  /  Incorporate into Annual Tourism Marketing Plan Attached 

Room Tax Trend 
FY21 $363K 
FY20 $329K 
FY19 $484K 
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Return on Investment 

 
1. Support a Nation of Strong Families - Tribal members will have a better understanding and 

knowledge of who we are. 

2. Strengthen our Sovereignty – community and legislative education that we are still here, and 

the United States has existing treaties that must be honored. 

3. Honor our elders’ memories for their sacrifice to keep Oneida alive. 

4. A place of community gatherings. 

5. Premiere destination for motor coach and youth educational tours in Wisconsin and beyond. 

6. Create an “open to the public” bond with the local communities and area attractions. 

7. Accessible showcase property of the Oneida Nation for any person with any disability. 

8. Improved safety of visitors with new parking lot and site layout. 

9. Environmental messaging to be caretakers of the land. 

10. Showcase sustainable building methods and solar. 
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MARKETING: Tourism Advertising Schedule FY23 - SUBJECT TO CHANGE

Name Project/Art Info Cost Possible Impressions

October

Discover GB Partnership 2022-23 Partnership - Visitor Guide / www.greenbay. 3,200 60,000

com / mobile visitor center / travel writers etc

Fox Cities Magazine City Guide - 1 page editorial 1,500 10,000

Newcomers Resource Guide 7" x 5" No Bleed 1,175 2,000

Circle WI (Group Tour Planner) Full Page Ad 8.375” x 10.875” with bleed .125” 2,275 20,000

140 Tour Operator Members High Res PDF-fonts embedded

GB CVB 2023 Visitors Guide 7.125"W X 4.875"H add .125 bleed  PDF 2,525 225,000

November

Towns & Associates Ad 1,045 500

NATOW Travel Guide 1/2 Page Ad 1,500 10,000

December

2023 Events Rack Card  Print 4" x 9" Bleed - AD Lit fills card locations 3,500 25,000

WFRV Annual Weather Page Banner (consideration $25K annually) 1,000,000

January

Fun In Wisconsin Magazine (Summer) 2 Full Page Ads - Front Cover 7,000 225,000

8.5” x 10.75” with .125” bleed 2,800

(Michelle) High res PDF embedded fonts

1 ad and 400 words and 3 pics

Arts Guide Magazine (Summer) 2 full pg ad 700 80,000

Museum Ad 5.25x8.375 with.125” bleed 700

High res PDF embedded fonts

From Eric (Museum) and 200 words and pics

Dennis King Photography Special Shoot with Smoke Dancers/events 1,500

AD-LIT - Now Vector INK Rack Card Distribution - Hwy 41/51 1,550 22,000

Rack Card Distribution - Beloit Route 1,550

February

Dealer Go Guide Magazine 1 full pg ad 1,600 250,000

(Fun in Wisconsin) 5.25x8.375 with.125” bleed

High res PDF embedded fonts

March

Lacrosse Programs where Oneida Students Play -- Origins of LAX

1. SW High School

2. West DePere

3. Other

April

Northern Sky Theatre Ad 4.75x7.5 pdf 1,220 40,000

Penisula Players Playbill PD 2020 Half Pg 5.25" x 4.125" Bleed 850 10,000

Fox Cities Magazine (Woodland Art Show)7.5"w x 4.875h 1/8" bleed 1,210 60,000

8.5x11 with bleed, CMYK, PDF
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May

Woodland Indian Art Show TBD - Full Page - Program 0 500

Event: May 30-July1

Edible Door (Farmers Market) 7.5" x 9.75" No bleed pdf 1,890 15,000

300x250 px, 300x600 px, 728x90 px

72 dpi, RGB, no file size listed

1/2 page 2 nations Tours 1,000 2,000

7.125” x 4.875”

michelle@schemedia.com

The Greater Valley Guide (JUNE) 8.5x11 jpg 350 5,000

June

Fox Cities Magazine (Worth the Drive)8.5" 9.25" jpg Bleed Back Cover 2,000 60,000

The Greater Valley Guide (JULY-AUG) 8.5x11 jpg 350 10,000

8” x10.5” with .25” bleed 

CMYK PDF, Jpg, OL.eps

August

The Greater Valley Guide 2 Full Page ad 398

Harvest Edition 8” x10.5” with .25” bleed 

(September/October) CMYK PDF, Jpg, OL.eps

September

Arts Guide Wisconsin Magazine (Winter)2 full pg ad 800 80,000

5.25x8.375 with.125” bleed

High res PDF embedded fonts

From Eric (Museum) and 200 words and pics

44,488 2,289,000

Television

Maddog & Merril TV Show Cooking Show filmed on location 13,000 500,000

Locker Room Live Up for discussion 130,000 viewers regularly

Radio

Wisconsin Public Radio Monthly Messages 10,000 300,000

Social Media Purchase Ads (FY21 70K Reach/4K Engage) 2,000 30,000

113,976 5,408,000

GB CVB Tour Planner Every 2 years
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Road Items Quantity Unit Price Total
204.0120 Removing Asphaltic Surface Milling 1,200 SY $7.50 $9,000.00
205.0100  Excavation Common 212 CY $17.00 $3,600.00
305.0120  Base Aggregate Dense 1 1/4-Inch 230 TON $16.00 $3,680.00
455.0605  Tack Coat 80 GAL $4.50 $360.00
460.5224  HMA Pavement 4 LT 58-28 S 130 TON $85.00 $11,050.00
602.0410 Concrete Sidewalk 5-Inch 5,090 SF $7.50 $38,180.00
646.5205 Marking Symbol Paint 2 EACH $55.00 $110.00
646.8305 Marking Parking Stall Paint 920 LF $3.00 $2,760.00
SPV.0105.01 Concrete Base Statue 1 LS $5,000.00 $5,000.00
SPV.0180.01 Remove and Salvage Bricks 260 SY $25.00 $6,500.00
Erosion Control and Restoration 5% LS $4,000.00
Incidental Roadway Items 10% LS $8,000.00
Roadway Items Subtotal $92,240.00

Structure Items
Eagle Statue Base 1 LS $18,000.00 $18,000.00
Structure Items Subtotal $18,000.00

TOTAL $110,200.00

Road Items Quantity Unit Price Total
201.0110  Clearing 72 SY $50.00 $3,600.00
201.0210  Grubbing 72 SY $20.00 $1,440.00
205.0100  Excavation Common 1,437 CY $17.00 $24,430.00
305.0120  Base Aggregate Dense 1 1/4-Inch 1,360 TON $16.00 $21,760.00
312.0110  Select Crushed Material 960 TON $18.00 $17,280.00
455.0605  Tack Coat 180 GAL $4.50 $810.00
460.5223  HMA Pavement 3 LT 58-28 S 540 TON $85.00 $45,900.00
460.5224  HMA Pavement 4 LT 58-28 S 360 TON $85.00 $30,600.00
465.0105 Asphaltic Surface 142 TON $100.00 $14,170.00
646.5105 Marking Word Paint 4 EACH $120.00 $480.00
646.5205 Marking Symbol Paint 4 EACH $55.00 $220.00
646.8305 Marking Parking Stall Paint 1,890 LF $3.00 $5,670.00
Erosion Control and Restoration 8% LS $13,300.00
Incidental Roadway Items 15% LS $25,000.00
Roadway Items Subtotal $204,660.00

Structure Items
Visitor Center 1 LS $1,095,000.00 $1,095,000.00
Structure Items Subtotal $1,095,000.00

TOTAL $1,299,700.00

Road Items Quantity Unit Price Total
Lighting 1 LS $120,000.00 $120,000.00

$120,000.00

PROJECT COST ESTIMATE

Oneida Nation
Oneida Culture Park

Brown County, Wisconsin
Oneida Nation Reservation

South Parking Lot Resurface - Veterans Wall

Lighting at North Parking Lot

North Parking Lot and Visitor Center
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Road Items Quantity Unit Price Total
205.0100  Excavation Common 214 CY $17.00 $3,640.00
305.0120  Base Aggregate Dense 1 1/4-Inch 370 TON $16.00 $5,920.00
465.0105 Asphaltic Surface 94 TON $100.00 $9,430.00
521.3118 Culvert Pipe Corrugated Steel 18-inch 12 LF $75.00 $900.00
602.0410 Concrete Sidewalk 5-Inch 90 SF $7.50 $680.00
602.0505 Curb Ramp Detectable Warning Field Yellow 20 SF $40.00 $800.00
Erosion Control and Restoration 10% LS $2,100.00
Incidental Roadway Items 20% LS $4,300.00
Roadway Items Subtotal $27,770.00

Structure Items
Handicap Ramps 4 LS $20,000.00 $80,000.00
Structure Items Subtotal $80,000.00

TOTAL $107,800.00

Road Items Quantity Unit Price Total
204.0155 Removing Concrete Sidewalk 20 SY $18.00 $360.00
205.0100  Excavation Common 307 CY $17.00 $5,220.00
305.0120  Base Aggregate Dense 1 1/4-Inch 370 TON $16.00 $5,920.00
465.0105 Asphaltic Surface 159 TON $95.00 $15,090.00
521.3118 Culvert Pipe Corrugated Steel 18-inch 12 LF $75.00 $900.00
602.0410 Concrete Sidewalk 5-Inch 90 SF $7.50 $680.00
602.0505 Curb Ramp Detectable Warning Field Yellow 20 SF $40.00 $800.00
646.7505 Marking Crosswalk Paint Block Style 24-Inch 44 LF $25.00 $1,100.00
Erosion Control and Restoration 10% LS $3,000.00
Incidental Roadway Items 20% LS $6,000.00
Roadway Items Subtotal $39,070.00

Structure Items
Ampitheater 1 LS $30,000.00 $30,000.00
Structure Items Subtotal $30,000.00

TOTAL $69,100.00

Road Items Quantity Unit Price Total
201.0120  Clearing 3 ID $50.00 $150.00
201.0220  Grubbing 3 ID $20.00 $60.00
205.0100  Excavation Common 174 CY $17.00 $2,960.00
305.0120  Base Aggregate Dense 1 1/4-Inch 160 TON $16.00 $2,560.00
312.0110  Select Crushed Material 140 TON $18.00 $2,520.00
455.0605  Tack Coat 20 GAL $4.50 $90.00
460.5223  HMA Pavement 3 LT 58-28 S 70 TON $85.00 $5,950.00
460.5224  HMA Pavement 4 LT 58-28 S 50 TON $85.00 $4,250.00
646.8305 Marking Parking Stall Paint 90 LF $3.00 $270.00
Erosion Control and Restoration 5% LS $900.00
Incidental Roadway Items 15% LS $2,800.00
Roadway Items Subtotal $22,510.00

Structure Items
Concrete Foundation 1 LS $0.00 $0.00
DPW Shed 1 LS $375,000.00 $375,000.00
Remove Old DPW Shed 1 LS $20,000.00 $20,000.00
Structure Items Subtotal $395,000.00

TOTAL $417,500.00

Road Items Quantity Unit Price Total
Ramp Gates 2 Each $4,000.00 $8,000.00

$8,000.00

Long House Village and Ampitheater

Five Houses Improvements to Salt Pork Avenue Log Home Improvements

DPW Shed

Ramp Gates
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Road Items Quantity Unit Price Total
204.0120 Removing Asphaltic Surface Milling 1,462 SY $7.50 $10,960.00
205.0100  Excavation Common 426 CY $17.00 $7,250.00
305.0120  Base Aggregate Dense 1 1/4-Inch 120 TON $16.00 $1,920.00
312.0110  Select Crushed Material 110 TON $18.00 $1,980.00
455.0605  Tack Coat 93 GAL $4.50 $420.00
460.5223  HMA Pavement 3 LT 58-28 S 40 TON $85.00 $3,400.00
460.5224  HMA Pavement 4 LT 58-28 S 190 TON $85.00 $16,150.00
465.0105 Asphaltic Surface 17 TON $100.00 $1,690.00
646.8305 Marking Parking Stall Paint 162 LF $3.00 $490.00
Erosion Control and Restoration 10% LS $3,300.00
Incidental Roadway Items 20% LS $6,600.00
Roadway Items Subtotal $54,160.00

Structure Items
1 LS $0.00 $0.00

Structure Items Subtotal $0.00
$54,200.00

Roadway Items
South Parking Lot Resurface - Veterans Wall $92,240.00
North Parking Lot and Visitor Center $204,660.00
Lighting at North Parking Lot $120,000.00
Five Houses Improvements to Salt Pork Avenue Log Home Improvements $27,770.00
Long House Village and Ampitheater $39,070.00
DPW Shed $22,510.00
Ramp Gates $8,000.00
Bluejay Road $54,160.00
Roadway Improvements Subtotal $568,410.00

Structure Items
Eagle Statue Base $18,000.00
Visitor Center $1,095,000.00
Handicap Ramps $80,000.00
Ampitheater $30,000.00
DPW Shed $375,000.00
Remove Old DPW Shed $20,000.00
Structure Items Subtotal $1,618,000.00

Mobilization (Percentage of Roadway Items and Structrue Items Total) 10% $218,600.00

Survey, Design, and Construction Oversight
Survey 2% $43,700.00
Roadway Design Fees 15% $85,300.00
Structure Design Fees 4% $64,700.00
Geotechnical Design Fees 2% $43,700.00
Construction Oversight 7% $39,800.00
Design Subtotal $277,200.00

$2,682,210.00

Bluejay Road

PROJECT TOTAL

PROJECT TOTALS
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Revised: 11/15/2021  Page 1 of 2 

Business Committee Agenda Request 

 
 
1. Meeting Date Requested:  03/23/22 
 
 
2. Session: 

 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: A 
 
 
3. Requested Motion: 

☒ Accept as information; OR 

Approve the resolution titled Obligation for Oneida Big Bear Media Digital Store Front 
Software, Into Print MP200, HP700, HP54 Vinyl Cutter, Maint & Supplies 

 
 
4. Areas potentially impacted or affected by this request: 

☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☐ Other: Describe 

 
 
5. Additional attendees needed for this request: 

 Michelle Danforth Anderson, Marketing & Tourism Director 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 
 
  

Consider the request to adopt the resolution entitled Obligation for Big Bear Media Digital Store Front...Consider the request to adopt the resolution entitled Obligation for Big Bear Media Digital Store Front...Consider the request to adopt the resolution entitled Obligation for Big Bear Media Digital Store Front...Consider the request to adopt the resolution entitled Obligation for Big Bear Media Digital Store Front...
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6. Supporting Documents: 

☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☐ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☐ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☐ Travel Documents 

☐ Other: Resolution and BBM Supporting Documents 

 
 
7. Budget Information: 

 ☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☐ Not Applicable  

 ☒ Other: Tribal Contribution Savings 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Mark W. Powless, General Manager  

 
Primary Requestor:   

 
 Michelle Danforth Anderson, Marketing & Tourism 
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From: General_Manager_SignOff
To: BC_Agenda_Requests
Cc: Michelle M. Danforth-Anderson; Lori S. Hill
Subject: FW: ACCP BC Agenda Request
Date: Friday, March 18, 2022 2:23:40 PM
Attachments: image001.png

BC-Agenda-Request_32322 BBM Resolution.docx
Resolution - Tribal Contribution Savings - Obligation - BBM.docx
ARPA FRF TC Savings Request.msg
PART 1 BBM ARPA FUNDING REQUEST 022422.pdf
PART 2 BBM MIS Project Charter.pdf
PART 3 BBM Digital Store Front Backup.pdf
PART 4 Envelope Press Backup.pdf

GM approves submittal. 
Submitting for 3/23/22 BC meeting.
Big Bear Media Resolution for Digital Store Front Software, etc.
Please let us know if it will be included in next week’s BC Agenda. 
 
Please reply All if anything further is needed.
 
Thank You.
 
Lori Hill
GM Office Manager
920-490-3803
 
 

From: Mark W. Powless - General Mgr <MPOWLES1@oneidanation.org> 
Sent: Friday, March 18, 2022 2:02 PM
To: General_Manager_SignOff <General_Manager_SignOff@oneidanation.org>
Subject: RE: ACCP BC Agenda Request
 
Approved.
 
Mark W. Powless
General Manager
Oneida Nation
Administration
 

 
A good mind. A good heart. A strong Fire.

 

From: General_Manager_SignOff <General_Manager_SignOff@oneidanation.org> 
Sent: Friday, March 18, 2022 11:42 AM
To: Mark W. Powless - General Mgr <MPOWLES1@oneidanation.org>
Subject: FW: ACCP BC Agenda Request
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		Business Committee Agenda Request









1. Meeting Date Requested:		03/23/22





2. Session:

	☒	Open	☐	Executive – must qualify under §107.4-1.

Justification: A





3. Requested Motion:

☒ Accept as information; OR

Approve the resolution titled Obligation for Oneida Big Bear Media Digital Store Front Software, Into Print MP200, HP700, HP54 Vinyl Cutter, Maint & Supplies





4. Areas potentially impacted or affected by this request:
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☐ Finance
☐ Law Office

☐ Gaming/Retail

☐ Programs/Services

☐ MIS 

☐ Boards, Committees, or Commissions



☐ Other: Describe
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5. Additional attendees needed for this request:

	Michelle Danforth Anderson, Marketing & Tourism Director

	Name, Title/Entity OR Choose from List

	Name, Title/Entity OR Choose from List

	Name, Title/Entity OR Choose from List






6. Supporting Documents:



☐ Bylaws
☐ Contract Document(s)

☐ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents



☐ Other: Resolution and BBM Supporting Documents





7. Budget Information:

	☐ Budgeted – Tribal Contribution	☐ Budgeted – Grant Funded

	☐ Unbudgeted		☐ Not Applicable	

	☒ Other: Tribal Contribution Savings





8. Submission:

		

Authorized Sponsor:

		

Mark W. Powless, General Manager 



		

Primary Requestor:  

		

 Michelle Danforth Anderson, Marketing & Tourism








Oneida Nation



Post Office Box 365

Phone: (920)869-2214                                       Oneida, WI 54155





BC Resolution # _______

Obligation for [CIP #______ or project description], Utilizing Tribal Contribution Savings
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BC Resolution # Leave this line blank 

Obligation for Big Bear Media Digital Store Front customized store front, IntoPrint MP200, HP700, HP54, Maintenance & Supplies Utilizing Tribal Contribution Savings



WHEREAS,	the Oneida Nation is a federally recognized Indian government and a treaty tribe recognized by the laws of the United States of America; and



WHEREAS,	the Oneida General Tribal Council is the governing body of the Oneida Nation; and



WHEREAS,		the Oneida Business Committee has been delegated the authority of Article IV, Section 1, of the Oneida Tribal Constitution by the Oneida General Tribal Council; and



WHEREAS,	the Oneida Nation has received Fiscal Recovery Funds (FRF) through the American Rescue Plan Act of 2021 (ARPA) funds to address matters arising out of the COVID-19 pandemic; and



WHEREAS,	the Oneida Business Committee has approved application of ARPA FRF through the revenue loss formula set forth in 31 CFR 35.6(d)(2) which applied these federal funds throughout the Nation’s budget to governmental programs business units beginning with “4272035 and



WHEREAS,	the savings from the application of these funds has resulted in tribal funds being placed in the line “Tribal Contribution Savings” in the Investment Report presented in the Treasurer’s Report”; and



WHEREAS,	the Oneida Business Committee has determined that Tribal Contribution Savings funds should be used as set out in resolution # BC-06-09-21-B, as amended by resolution # BC-06-23-21-C which designates percentage allocations to eight categories (percentages rounded) – 

· Direct Membership Assistance, 45% of funds;

· Housing, 17% of funds;

· Food and Agriculture, 12% of funds;

· Education, 6% of funds;

· Culture and Language, 10% of funds;

· Revenue Generations, 2% of funds;

· Government Roles and Responsibilities, 3% of funds;

· Overall Priority – Land, Infrastructure, Sovereignty, 5% of funds; and



WHEREAS,	Oneida Big Bear Media will utilize funds to purchase the following; Digital Store Front customized store front, IntoPrint MP200, HP700, HP54, Maintenance & Supplies





WHEREAS,	the Project Owner for the proposed project is requesting $93,847] obligated from the Tribal Contribution Savings, [Culture & Language]; and



WHEREAS,	this project will be concluded by [December 31, 2022]; and



WHEREAS,	The Oneida Business Committee has reviewed the proposed project; and



NOW THEREFORE BE IT RESOLVED, that the that the Oneida Business Committee approves the obligation of funds for the [Amelia Cornelius Culture Park] project, in the amount of $93,874 from Trial Contribution Savings, [Culture and Language] with [Michelle Danforth Anderson/Big Bear Media] assigned as the Project Owner.

image1.jpg




ARPA FRF TC Savings Request

		From

		Ralinda R. Ninham-Lamberies

		To

		Michelle M. Danforth-Anderson

		Cc

		Mark W. Powless - General Mgr; Lawrence E. Barton; Cristina S. Danforth

		Recipients

		MDANFOR8@oneidanation.org; MPOWLES1@oneidanation.org; lbarton@oneidanation.org; cdanfor4@oneidanation.org



Good morning Michelle-


 


Below are the minutes from the BC work session regarding your requests to the ARPA FRF TC Savings Portal. Please complete the attached resolution for the two projects and submit to a BC Agenda. 


 


 


Request #6 DIR-MARKETING AND TOURISM page 239: Request Amelia Cornelius Culture Park & Veterans Memorial enhancements: Approved to come from: Culture & Language 


 


 


Request #4 DIR-MARKETING AND TOURISM: Big Bear Media: page 83: Request of Digital Store Front software, envelope printer, HP700 latex printer, vinyl cutter, maint. And supplies: Approved to come from: Land, Infrastructure & Sovereignty


 


Thank you





Resolution - Tribal Contribution Savings - Obligation - Form-180897.docx

Resolution - Tribal Contribution Savings - Obligation - Form-180897.docx

Oneida Nation





Post Office Box 365


Phone: (920)869-2214                                       Oneida, WI 54155








BC Resolution # _______


Obligation for [CIP #______ or project description], Utilizing Tribal Contribution Savings
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BC Resolution # Leave this line blank 


Obligation for [CIP #______ or project description], Utilizing Tribal Contribution Savings





WHEREAS,	the Oneida Nation is a federally recognized Indian government and a treaty tribe recognized by the laws of the United States of America; and





WHEREAS,	the Oneida General Tribal Council is the governing body of the Oneida Nation; and





WHEREAS,		the Oneida Business Committee has been delegated the authority of Article IV, Section 1, of the Oneida Tribal Constitution by the Oneida General Tribal Council; and





WHEREAS,	the Oneida Nation has received Fiscal Recovery Funds (FRF) through the American Rescue Plan Act of 2021 (ARPA) funds to address matters arising out of the COVID-19 pandemic; and





WHEREAS,	the Oneida Business Committee has approved application of ARPA FRF through the revenue loss formula set forth in 31 CFR 35.6(d)(2) which applied these federal funds throughout the Nation’s budget to governmental programs business units beginning with “42#####”: and





WHEREAS,	the savings from the application of these funds has resulted in tribal funds being placed in the line “Tribal Contribution Savings” in the Investment Report presented in the Treasurer’s Report”; and





WHEREAS,	the Oneida Business Committee has determined that Tribal Contribution Savings funds should be used as set out in resolution # BC-06-09-21-B, as amended by resolution # BC-06-23-21-C which designates percentage allocations to eight categories (percentages rounded) – 


· Direct Membership Assistance, 45% of funds;


· Housing, 17% of funds;


· Food and Agriculture, 12% of funds;


· Education, 6% of funds;


· Culture and Language, 10% of funds;


· Revenue Generations, 2% of funds;


· Government Roles and Responsibilities, 3% of funds;


· Overall Priority – Land, Infrastructure, Sovereignty, 5% of funds; and





WHEREAS,	[name and describe project]





WHEREAS,	the Project Owner for the proposed project is requesting $[insert funding amount] obligated from the Tribal Contribution Savings, [insert category]; and





WHEREAS,	this project will be concluded by [insert a year or date]; and





WHEREAS,	The Oneida Business Committee has reviewed the proposed project; and





NOW THEREFORE BE IT RESOLVED, that the that the Oneida Business Committee approves the obligation of funds for the [name of project] project, in the amount of $______ from Trial Contribution Savings, [insert category] with [insert name] assigned as the Project Owner.


image1.jpg












1 
 


 


 


 


 


ARPA FUNDS REQUEST – Big Bear Media / Print Operation 


Requester: Michelle Danforth Anderson, Marketing & Tourism Director 


Project Name: Big Bear Media Business Development Project 1 Business Unit Number: 1203200  Warehouse: 69 


Purpose: Secure technology and new equipment that will streamline the customer service process and billing, staff time 
efficiencies and increase product offerings to increase revenues. 


Selected Vendor: Marco Technologies    Vendor #143272  (Vendor providing all selected software/equipment) 


Total ARPA Funding Requested: $93,847 


Description QUOTE 1 - SELECTED 
Marco Industries 
Vendor #143272 


QUOTE 2 
Gordon Flesch 
Vendor #146275 


QUOTE 3 
 


Digital Store Front 
Customized Software 


Set Up & 5 YR Maint with 
PageDNA Software 
*Best Price/Best Product 
$30,350     


Set Up & 1 YR Maint. Fee 
with Market Direct Store 
Front Software 
$35,705   
 


Set Up & 1 YR Maint. Fee 
with Ready Print Module 
 
$39,295  Vendor: RSA 
 


Digital Envelope Press  $22,995 IntoPrint MP200 
This includes feeder and 3 
yrs. Maintenance 


$18,680 Xante EN-Press 
 


$15,795  Xante EN-Press 
Vendor: Graphix Plus 


Latex Printer 44” wide 
 


$23,293 HP700 W 
$      695 Deliver/Training 


$22,995 Image Prograf 400 
$          X Delivery & training  
                not provided    


$22,995  HP700 W 
Vendor: Grimco 
 
 


Vinyl Cutter Plus 
 


$ 5,895 HP54 Vinyl Cutter $ 6,055  Graphtec CE7000 $  5,495 + shipping 
Vendor: USCutter 
 


Additional Supplies & 
maintenance service 
with selected Vendor 


$6,827  3 year plan for both 
printer & cutter 
 
HP Print Cartridges 
$1,287  9 Color Tanks @ $143 
 
$2,505 Paper Substrates 
(Estimated w/price increase) 
$400 PosteroColor RX 180 (2) 
$185 3686-54165 54”x165’ (1 
$920 321454165 54”x164’ (2) 
$200 ULTPRM137050 (2) 
$350 P5K44A 54”x150’ (1) 
$450 J3H69A (3) 


  


 







2 
 


CONTENTS OF PACKAGE 


PG 1 Summary of 3 quotes with pricing 
PG 2 Digital Store Front – Overview of Customer Service Situation 
PG 3 Workflow Chart – Job ticket as of today 
PG 4 Workflow Chart – Job ticket with Digital Store Front 
PG 5 Solution: Digital Store Front 
PG 7 Digital Envelope Press 
PG 8 HP Latex 700W & HP 54 Vinyl Cutter Plus 
PG 11 Business Plan & Operations Overview 
PG 12 SWOT & Print Operation Revenue Trending 
PG 13 Marketing Trends 
PG 14 Products and Services 
PG 15 Marketing Strategy & Sales Projections 
 


Product/Equipment Request Overview 


1. Digital Store Front Software 
Digital Store Front Costs – For 5 YEARS VS  Re-hiring FTE Customer Service Rep  


$30,350 $261,250 - 52,250/annual payroll x 5 Years 
 
Situation: In 2020, the Customer Service & Office Manager position were eliminated, and duties were taken over 
by the Director & Sr. Graphic Artist.  The print operation has continued to operate during the pandemic and the 
number of jobs processed from business cards to large scale GTC printings continues to grow.  
 
As a short-term solution, this was a feasible option. As the Nation has hired back and opened more services, this 
option cannot be sustained with the expectation of growth and sustainability of the operation.  A Digital 
Storefront is a software product that will streamline the ordering and billing functions of the print operation.   
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On September 8, 2021 – Doreen Thorpe, MIS Application Services put together a team and created a project 
charter.  Doreen project managed, defined the process and all the technical specifications in vendor selection.  
Below is the current process of printing, tracking and billing 1 print job.  Please review FILE: Part 2 MIS 
Project Charter for full details of the MIS Project Process & bid score sheets. 
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Workflow process after implementing 
 a digital storefront. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 


Accounting – Heidi Jankowski, Accounting 
Operations Manager and Marlene M. 
Mohawk-Poquette with Michelle Danforth 
looked at the labor/paper intensive process 
and how to make it more efficient. 
 
The new process is more streamline. 


- Reduction in paper scans, emails 
back and for trying to get an IT 
signed.  Would eliminate POs 


- Users will see FY balance at the top 
of the screen when ordering. This 
will allow them to track for 
budgeting purposes. 


- Users will be able to look at all the 
order invoices 


- Print / IT staff will work to create a 
weekly JE that will bill each 
department’s expense in the Power 
8 System. 


 
*NO Accounting Interface will be needed for 
the digital storefront/PageDNA. 
 
 
 


This final step with POs may be 
eliminated. 
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Digital Store Front Solution: PageDNA is a customized digital software product that will streamline the 
ordering and billing functions of the print operation.  Each department or external customer will have a 
profile created with one or multiple users.  Below is an example of a print company’s website with easy 
navigation of offered products.  Big Bear Media will customize our site with PageDNA to fit our needs. 


 
Below is an example of Complete Printing Solutions home page on their website.  Oneida Big Bear Media 
will customize our home page for ease of ordering a variety of products. 
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Customers will be able to retrieve 
previous orders or create new 
orders in which in real time order 
prices will be generated and 
approved. 
 
Repeat orders with no changes 
will automatically send the art 
file directly to the printer without 
utilizing employee time typing up 
job tickets.  The process is fully 
automated and reduces the 
number of employees having to 
touch the job ticket. 
 
Example: A business card that 
needs a phone number updated. 
The user changes in real time and 
approves in real time.  This will 
eliminate emails back and forth 
between employees. 
 
Customers ordering will be able 
to see the total amount of 
printing expensed for the FY and 
have the capabilities to retrieve 
any invoice from that total. 
 
Customers will receive real time 
emails to update them on the 
progress of their orders or they 
can sign in to see where in the 
process the order is. 
 


 
New software will eliminate redundancies, paper and saves staff time overall. 


 
 
 
Please review FILE: Part 3 Digital Store Front Backup.  This file includes detail for the selected 
vendor including all the project objectives, hardware & operating system requirements, 
services and other specifications from our project team. 
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2. Digital Envelope Press MP200  
 
Situation: Jan. – Dec. 2019, $4,578.19 was spent on maintenance for the Ryobi 4-color press.  This 4-color 
press has been in service since 10/2002.  The Ryobi has a mechanical issue which 1 color is not registering 
properly, and the machine is not being used at this time for color work.  The estimate to change the entire 
water/roller system is $16K or replace all the rollers is $8K with no guarantee that the color issue will be 
corrected.  We are currently printing color jobs of 500 envelopes or less on the color digital presses and 
outsourcing the rest of the color envelopes to an outside vendor.  1-color black envelopes any quantity can 
be printed in-house with AB Dick presses.   
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Solution: The MP200 will allow us to move to digital and keep all color envelope orders in-house.  Gaming 
and Judicial are the largest users of colored envelopes.  Envelope and postcard design are the quickest and 
most effective way to market letters to consumers. Please review FILE: Part 4 Envelope Press Back 
Up for product specifications including electrical and 3 bids. 


 


 


 


 


 


 


 


 


 


 


Press FY18 
Sales 


FY19 
Sales 


FY20 
Sales 


FY21 
Sales 


AB Dick – 1 Color 59,159 
Envelopes/forms 


51,630 27,679 37,383 


Ryobi  - 4 Color 83,070  
Casino schedules 


52,248 9,960 
Machine 


issues* 


8,764 


• Mel to retire in 2022, but willing to come back on a contract to do press and 
finishing work on a part time basis. 


• Press is an art form to run the machines. 
• Most color jobs have been transitioned to the digital presses. 
• Digital presses are labor intensive to run envelopes.  Average job on a digital press is 


200 or less envelopes. 
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3. HP Latex 700W & HP 54 Vinyl Cutter Plus 
Situation: The Oneida Nation outsources all vinyl color work to a variety of print shops in the Green Bay 
Area.  Big Bear Media does not have capabilities to create decals or stickers. 
 
Solution: With the addition of new technology, Oneida Big Bear Media can offer a new line of products to 
the Nation and external customers.  This will also allow the Nation to keep vinyl banners, new product 
labels, wall graphics, consistent door graphics and more inhouse. 
 


 


 


 


 


 


 


 


 


 


   
Applications Include:  
 
     
 
 
 
 
 
 
 
 
 Outdoor Signage & Vinyl Banners    Wall Graphics        Vehicle Wraps 
 
 
 
 
 
 
           Specialty Labels 
    Applications Continued:  
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         Car Decals & Stickers 
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The decal business has boomed into a multi-million-dollar business.  As reported by Cision PR Newswire – 
there are over 75 MILLION Millennials in the U.S. Artists are now becoming vendors on Amazon.com and 
selling a variety of all types of decals that can range from $2+.  There is an opportunity to sell decals at the 4-
Paths Shell station due to the large number of students from Southwest high school and online to external 
customers.  Other opportunities continue with the museum gift shop, Turtle Island gifts and other gift shops 
around the state of Wisconsin and beyond.   


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


          
 
            
 
Please review FILE: Part 5 HP Printer-Cutter for product specifications including electrical and 
3 bids. 
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Mission Statement 
Creative, Print, Media and Delivery to support a Nation of Strong Families. 
  
Operational Summary 
Oneida Big Bear Media (BBM) is the result of the consolidation of four areas within GM/Administration: 
Printing, Mail, Tourism and Kali.  Big Bear Media offers creative and print services to the internal departments 
and GTC members of the Oneida Nation.  Big Bear Media strives to secure external revenue sources through a 
variety of products to offset tribal contribution provided to the departments.   
 


FY22 Guiding Operational Principles 
Goal 1: Operational Sustainability - We will continue to strive to close the gap between revenue and tribal contribution for 
the print operation and Tourism.  Big Bear will develop a niche market for cultural materials, new products and seeking 
out grant funding.  


Goal 2: Advancing On^yote?a.ka Principles / Expand Cultural offerings by Oneida: Accessibility and expansion of the 
Amelia Cornelius Culture Park for the 200 Year Anniversary.  Work with Cultural Heritage to create an on-line educational 
module for schools that can be utilized to create more Oneida subjects.  Continue building the on-line archives with a data 
base of elder videos created from 1994-2007.  The Kalihwisaks is some Oneidas only connection to being Oneida.  We 
strive to use the publication to bring our community to the world. 


Goal 3: Advance forward using technology – Implement a digital store front and other equipment to offer more services 
through Big Bear.  Cross train staff to increase technological capacity.  Develop a student program to offer 
Media/History/English students an opportunity to grow from practical experience.  


Current BBM Personnel Base 


Prior to Covid-19 the entire Big Bear Media Staff was 18 employees and today there is 8 Oneida Nation Tribal member 
employees.  Breakdown: Director working in all areas. Print had 8 FTE prior to Covid-19 and has 4.0 today.  Workflow 
increases covered by contracted Graphic Artists (Professional/Student).  1 FTE/Tourism, 3 FTE Mail Center and 1 FTE + 
graphic consultant PT for the Kali.  


 


 


 


 


 







12 
 


SWOT Analysis of Big Bear Media 


Strengths 
- High level of creativity & experience 
- Never give up attitude 
- Staff willing to help in any situation 
- Staff willing to work long hours to meet a 


print deadlines 
- Provide quality services by Oneida tribal 


members 


Weakness 
- No coverage if someone is sick 
- Employees still covering a couple of jobs 
- Organizational awareness of what BBM can do 
- Casino doesn’t utilize print for direct mail  
- Employee complacent with status quo 


Threats 
- Lack of understanding the tremendous 


amount of work that flows through the doors 
- Covid-19 
- Time to rebuild 
- Economic slow down 
- Staff burn out 
- Product / Paper allocations 


 


Opportunities 
- rebuild with less employees/salaries/benefits 
- seek out grants to create media projects 
- seek out grants and programs where BBM can 


be a sight for job training 
- strengthen the number of external customers 
- Learn new print substrate skills to offer to 


internal/external customers 
- Tribal leaders and managers help promote our 


services when out in the public 
 


Print Operation Revenue Trending 


 OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL 


FY22 29,707 41,077  50,129  29,561  35,000  65,000             250,474 


FY21 16,695 29,007 24,842 50,244 51,214 33,270 37,610 33,635 36,976 47,406 81,487 81,186 523,572 


FY20 45,502 34,699 37,970 86,292 76,304 15,390 7,386 29,518 8,611 36,779 25,923 64,955 469,329 


FY19 111,279 64,320 32,266 140,110 80,869 27,951 31,178 121,273 47,916  28,175  45,899  49,063  780,299 


FY18 117,692 61,076 75,882 86,639 50,586 84,654 89,163 81,304 88,698  52,846  91,055  80,832  960,427 


FY17 116,378 68,425 111,253 89,930 91,826 88,928 47,980 41,059 212,807  66,049  78,259  99,396  1,112,290 


FY16 24,344 28,470 75,096 43,822 29,255  106,121  4,924  3,586  109,131  96,408  68,907  102,569  692,633 


FY15 59,369 24,710 49,150 30,315 35,031 35,469 37,401 31,570 38,743 36,241 11,484 66,579 456,062 


FY14 54,605 32,982 20,028 30,309 30,004 53,307 36,616 32,343 60,619 36,861 34,099 46,247 468,020 
Note: Casino Direct Mail work in 2018/2019 now outsourced to Graphic Composition 


Top  
FY21 Sales 
Categories 


  


B & W Copies 37.31% 195K 
Color Copies 23.52% 123K 
Misc / Paper 11.90% 62K 
Press 1 Color 7.14 37K 
Bindery 6.05 32K 
Graphics 4.25 22K 
Misc 3.95 20K 
Plotter Posters 1.78 9k 
Ryobi 4C 1.67 8K 
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Market Trends – Smithers 2022 Print Trend Report 
 


The global printing industry is forecast to reach $821 billion by 2022, driven by growth in packaging and 
labels, rather than graphic applications, and digital rather than analogue printing, according to a new 
market report by Smithers 
 
Global printing markets are changing, many publishing products have electronic versions replacing 
previously printed volumes. E-books, on-line newspapers and magazines are taking significant sections of 
their respective markets; while directories, catalogues and brochures have electronic alternatives; more 
transactions are electronic reducing demand for currency and cheques; and advertising spend is moving 
into new areas including on-line. These factors, alongside the continued growth of social networking, 
result in declining volumes of many print products, but not packaging and labels where demand is 
growing. 
 
In the Green Bay market there are over 30 established printers.  This includes large operations such as 
Heyrman Printing, Viridiam, Mail Haus, Independent to Sir Speedy, Office Max, Office Depot with walk in 
services.  There are a number of printers who have gone out of business during 2020 – 2021. 
 
Big Bear Media Customers 
Oneida Nation’s 80+ departments - Big Bear Media is an in-plant print operation. 
- Security to our Nation’s information and confidentiality of tribal members contact information 
- Short turn times for RUSH jobs that happen frequently. 
- Competitive pricing (current pricing will be reviewed with new machine contracts & less overhead) 
- Internal Graphics/Content Creation for departments with low to no cost charge. 
- Provides internal processing and coordination of print jobs.  External print jobs would need 3 bids for 


any job over $1K. 
- Creative minds to continue to push Cultural & Historical content via social media/website to ensure the 


existence of our identity and sovereignty 
 
Other Tribes 
BBM has engaged in conversations with the casinos for variable data printing but have heard in the past 
they don’t want to engage due to conflict of interest.  Since March 2020, communication with other tribes 
has halted due to the lack of staff time. The Department of Interior UPS pricing makes us very competitive. 
 
Other Tribal Businesses 
Continue conversations with OTIE, Bay Bank, Radisson and Thornberry Creek  
 
Government Contracting 
BBM is set up for government contracting.   
 
External Customers  
BBM does have customers and with new marketing materials that promote all the facets of our operation 
there should be an increase in this area.  Gallagher’s Pizza, Bay Lake Regional Planning Committee, UW-
Madison, Astro Taxi, Integrated Fire & Sprinkler etc. 
 



https://www.smithers.com/Services/market-reports/Printing/The-Future-of-Global-Printing-to-2024

https://www.smithers.com/Services/market-reports/Printing/The-Future-of-Global-Printing-to-2024
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Products & Services 
 


 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Printing 
• 2-1 Color Offset Presses 
• Digital Press 
• Plotter 
• Variable Data 


Graphics 
• Advertising Design 
• Graphic Design 
• Logo Design 
• Newspaper Pagination 
• Typesetting 


 
Brand Development 


• Brand Strategy  
• Brand stories and messages 
• Logos 
• Marketing Plans 
• Research Management 
• Branded Content Creation 


 
Audio/Video 


• Basic Services 
 
Event Services 


• Logistic Services 
 
Copywriting 
 


Creative Development 
• Campaigns 
• Corporate/Brand Identity & Language 
• Advertising—Print, Digital, Broadcast, 


Outdoor, and Nontraditional 
• Collateral/Literature Development 
• Corporate Communications/Annual 


Reports 
• Packaging 
• Point-of-Purchase 
• Experiential/Environmental Design 


Digital Experience 
• Web Development – team up with outside 


entity 
• Social Media Strategy 
• Data & Online Analytics 
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Marketing Strategy 


 


 


 


 


 


Marketing Tools: 


Big Bear Media Website  Big Bear Media Collateral Pieces 


Convert Kit -Digital kit   Business Cards / Post Cards 


Facebook    Printing / Media Portfolio 


Word of Mouth – BC/Other  Vinyl Banners on W. Mason St 


Networking Functions   Interactive Brochures 


Sales Projection with new equipment (excludes possible flatbed sign maker revenues/researching equipment) 


Note: Currently, tribal departments go directly to Wonder Sign or Quick Signs for signs, decals, etc.  In the past, 
Oneida Printing would be the broker for these services but there is no longer the staff to cover this function.  
Unfortunately, AP cannot give us the total amount paid to these vendors due to being utilized tribal wide. 


 


Year 2 Revenue 
Decals 3,000 
Window Clings 4,000 
Envelopes 2,000 
Food Labels 1,500 
Banners/signs 5,500 
Wall Graphics 1,000 
Envelopes 7,000 
ROI 15-20% 24,000 
 
Digital Storefront 
Rehire 1FTE 


 
Savings 


52,250/annual 
 
*Revenues could be larger due to the 
200-year anniversary / multiple events 
and preparation of consistent tribal  
building signage. 
 


“The only strategy that is guaranteed to fail is not taking risks.” 
Mark Zuckerberg 
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Approval requested to fwd to BC Agenda.
 

From: Michelle M. Danforth-Anderson <MDANFOR8@oneidanation.org> 
Sent: Friday, March 18, 2022 10:45 AM
To: General_Manager_SignOff <General_Manager_SignOff@oneidanation.org>
Subject: ACCP BC Agenda Request
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From: Ralinda R. Ninham-Lamberies
To: Michelle M. Danforth-Anderson
Cc: Mark W. Powless - General Mgr; Lawrence E. Barton; Cristina S. Danforth
Subject: ARPA FRF TC Savings Request
Date: Thursday, March 17, 2022 9:36:17 AM
Attachments: Resolution - Tribal Contribution Savings - Obligation - Form-180897.docx

Good morning Michelle-
Below are the minutes from the BC work session regarding your requests to the ARPA FRF TC Savings
Portal. Please complete the attached resolution for the two projects and submit to a BC Agenda.
Request #6 DIR-MARKETING AND TOURISM page 239: Request Amelia Cornelius Culture Park &
Veterans Memorial enhancements: Approved to come from: Culture & Language
Request #4 DIR-MARKETING AND TOURISM: Big Bear Media: page 83: Request of Digital Store
Front software, envelope printer, HP700 latex printer, vinyl cutter, maint. And supplies: Approved to
come from: Land, Infrastructure & Sovereignty
Thank you
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Oneida Nation



Post Office Box 365

Phone: (920)869-2214                                       Oneida, WI 54155





BC Resolution # _______

Obligation for [CIP #______ or project description], Utilizing Tribal Contribution Savings
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BC Resolution # Leave this line blank 

Obligation for [CIP #______ or project description], Utilizing Tribal Contribution Savings



WHEREAS,	the Oneida Nation is a federally recognized Indian government and a treaty tribe recognized by the laws of the United States of America; and



WHEREAS,	the Oneida General Tribal Council is the governing body of the Oneida Nation; and



WHEREAS,		the Oneida Business Committee has been delegated the authority of Article IV, Section 1, of the Oneida Tribal Constitution by the Oneida General Tribal Council; and



WHEREAS,	the Oneida Nation has received Fiscal Recovery Funds (FRF) through the American Rescue Plan Act of 2021 (ARPA) funds to address matters arising out of the COVID-19 pandemic; and



WHEREAS,	the Oneida Business Committee has approved application of ARPA FRF through the revenue loss formula set forth in 31 CFR 35.6(d)(2) which applied these federal funds throughout the Nation’s budget to governmental programs business units beginning with “42#####”: and



WHEREAS,	the savings from the application of these funds has resulted in tribal funds being placed in the line “Tribal Contribution Savings” in the Investment Report presented in the Treasurer’s Report”; and



WHEREAS,	the Oneida Business Committee has determined that Tribal Contribution Savings funds should be used as set out in resolution # BC-06-09-21-B, as amended by resolution # BC-06-23-21-C which designates percentage allocations to eight categories (percentages rounded) – 

· Direct Membership Assistance, 45% of funds;

· Housing, 17% of funds;

· Food and Agriculture, 12% of funds;

· Education, 6% of funds;

· Culture and Language, 10% of funds;

· Revenue Generations, 2% of funds;

· Government Roles and Responsibilities, 3% of funds;

· Overall Priority – Land, Infrastructure, Sovereignty, 5% of funds; and



WHEREAS,	[name and describe project]



WHEREAS,	the Project Owner for the proposed project is requesting $[insert funding amount] obligated from the Tribal Contribution Savings, [insert category]; and



WHEREAS,	this project will be concluded by [insert a year or date]; and



WHEREAS,	The Oneida Business Committee has reviewed the proposed project; and



NOW THEREFORE BE IT RESOLVED, that the that the Oneida Business Committee approves the obligation of funds for the [name of project] project, in the amount of $______ from Trial Contribution Savings, [insert category] with [insert name] assigned as the Project Owner.

image1.jpg





Oneida Nation 
 

Post Office Box 365 
 
 

Phone: (920)869-2214                                       Oneida, WI 54155 
 
 
 
 
 

 
BC Resolution # Leave this line blank  

Obligation for Big Bear Media Digital Store Front customized store front, IntoPrint MP200, HP700, 1 
HP54, Maintenance & Supplies Utilizing Tribal Contribution Savings 2 
 3 

WHEREAS, the Oneida Nation is a federally recognized Indian government and a treaty tribe 4 
recognized by the laws of the United States of America; and 5 

 6 
WHEREAS, the Oneida General Tribal Council is the governing body of the Oneida Nation; and 7 
 8 
WHEREAS,  the Oneida Business Committee has been delegated the authority of Article IV, Section 1, 9 

of the Oneida Tribal Constitution by the Oneida General Tribal Council; and 10 
 11 
WHEREAS, the Oneida Nation has received Fiscal Recovery Funds (FRF) through the American 12 

Rescue Plan Act of 2021 (ARPA) funds to address matters arising out of the COVID-19 13 
pandemic; and 14 

 15 
WHEREAS, the Oneida Business Committee has approved application of ARPA FRF through the 16 

revenue loss formula set forth in 31 CFR 35.6(d)(2) which applied these federal funds 17 
throughout the Nation’s budget to governmental programs business units beginning with 18 
“4272035 and 19 

 20 
WHEREAS, the savings from the application of these funds has resulted in tribal funds being placed in 21 

the line “Tribal Contribution Savings” in the Investment Report presented in the Treasurer’s 22 
Report”; and 23 

 24 
WHEREAS, the Oneida Business Committee has determined that Tribal Contribution Savings funds 25 

should be used as set out in resolution # BC-06-09-21-B, as amended by resolution # BC-26 
06-23-21-C which designates percentage allocations to eight categories (percentages 27 
rounded) –  28 
 Direct Membership Assistance, 45% of funds; 29 
 Housing, 17% of funds; 30 
 Food and Agriculture, 12% of funds; 31 
 Education, 6% of funds; 32 
 Culture and Language, 10% of funds; 33 
 Revenue Generations, 2% of funds; 34 
 Government Roles and Responsibilities, 3% of funds; 35 
 Overall Priority – Land, Infrastructure, Sovereignty, 5% of funds; and 36 

 37 
WHEREAS, Oneida Big Bear Media will utilize funds to purchase the following; Digital Store 38 

Front customized store front, IntoPrint MP200, HP700, HP54, Maintenance & 39 
Supplies 40 
 41 

 42 
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BC Resolution # _______ 
Obligation for Big Bear Media Digital Store Front customized store front, IntoPrint MP200, HP700, 

HP54, Maintenance & Supplies Utilizing Tribal Contribution Savings 
Page 2 of 2 

 
WHEREAS, the Project Owner for the proposed project is requesting $93,847] obligated from the Tribal 43 

Contribution Savings, [Culture & Language]; and 44 
 45 
WHEREAS, this project will be concluded by [December 31, 2022]; and 46 
 47 
WHEREAS, The Oneida Business Committee has reviewed the proposed project; and 48 
 49 
NOW THEREFORE BE IT RESOLVED, that the that the Oneida Business Committee approves the 50 
obligation of funds for the [Amelia Cornelius Culture Park] project, in the amount of $93,874 from Trial 51 
Contribution Savings, [Culture and Language] with [Michelle Danforth Anderson/Big Bear Media] assigned 52 
as the Project Owner. 53 
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ARPA FUNDS REQUEST – Big Bear Media / Print Operation 

Requester: Michelle Danforth Anderson, Marketing & Tourism Director 

Project Name: Big Bear Media Business Development Project 1 Business Unit Number: 1203200  Warehouse: 69 

Purpose: Secure technology and new equipment that will streamline the customer service process and billing, staff time 
efficiencies and increase product offerings to increase revenues. 

Selected Vendor: Marco Technologies    Vendor #143272  (Vendor providing all selected software/equipment) 

Total ARPA Funding Requested: $93,847 

Description QUOTE 1 - SELECTED 
Marco Industries 
Vendor #143272 

QUOTE 2 
Gordon Flesch 
Vendor #146275 

QUOTE 3 
 

Digital Store Front 
Customized Software 

Set Up & 5 YR Maint with 
PageDNA Software 
*Best Price/Best Product 
$30,350     

Set Up & 1 YR Maint. Fee 
with Market Direct Store 
Front Software 
$35,705   
 

Set Up & 1 YR Maint. Fee 
with Ready Print Module 
 
$39,295  Vendor: RSA 
 

Digital Envelope Press  $22,995 IntoPrint MP200 
This includes feeder and 3 
yrs. Maintenance 

$18,680 Xante EN-Press 
 

$15,795  Xante EN-Press 
Vendor: Graphix Plus 

Latex Printer 44” wide 
 

$23,293 HP700 W 
$      695 Deliver/Training 

$22,995 Image Prograf 400 
$          X Delivery & training  
                not provided    

$22,995  HP700 W 
Vendor: Grimco 
 
 

Vinyl Cutter Plus 
 

$ 5,895 HP54 Vinyl Cutter $ 6,055  Graphtec CE7000 $  5,495 + shipping 
Vendor: USCutter 
 

Additional Supplies & 
maintenance service 
with selected Vendor 

$6,827  3 year plan for both 
printer & cutter 
 
HP Print Cartridges 
$1,287  9 Color Tanks @ $143 
 
$2,505 Paper Substrates 
(Estimated w/price increase) 
$400 PosteroColor RX 180 (2) 
$185 3686-54165 54”x165’ (1 
$920 321454165 54”x164’ (2) 
$200 ULTPRM137050 (2) 
$350 P5K44A 54”x150’ (1) 
$450 J3H69A (3) 
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CONTENTS OF PACKAGE 

PG 1 Summary of 3 quotes with pricing 
PG 2 Digital Store Front – Overview of Customer Service Situation 
PG 3 Workflow Chart – Job ticket as of today 
PG 4 Workflow Chart – Job ticket with Digital Store Front 
PG 5 Solution: Digital Store Front 
PG 7 Digital Envelope Press 
PG 8 HP Latex 700W & HP 54 Vinyl Cutter Plus 
PG 11 Business Plan & Operations Overview 
PG 12 SWOT & Print Operation Revenue Trending 
PG 13 Marketing Trends 
PG 14 Products and Services 
PG 15 Marketing Strategy & Sales Projections 
 

Product/Equipment Request Overview 

1. Digital Store Front Software 
Digital Store Front Costs – For 5 YEARS VS  Re-hiring FTE Customer Service Rep  

$30,350 $261,250 - 52,250/annual payroll x 5 Years 
 
Situation: In 2020, the Customer Service & Office Manager position were eliminated, and duties were taken over 
by the Director & Sr. Graphic Artist.  The print operation has continued to operate during the pandemic and the 
number of jobs processed from business cards to large scale GTC printings continues to grow.  
 
As a short-term solution, this was a feasible option. As the Nation has hired back and opened more services, this 
option cannot be sustained with the expectation of growth and sustainability of the operation.  A Digital 
Storefront is a software product that will streamline the ordering and billing functions of the print operation.   
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On September 8, 2021 – Doreen Thorpe, MIS Application Services put together a team and created a project 
charter.  Doreen project managed, defined the process and all the technical specifications in vendor selection.  
Below is the current process of printing, tracking and billing 1 print job.  Please review FILE: Part 2 MIS 
Project Charter for full details of the MIS Project Process & bid score sheets. 
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Workflow process after implementing 
 a digital storefront. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Accounting – Heidi Jankowski, Accounting 
Operations Manager and Marlene M. 
Mohawk-Poquette with Michelle Danforth 
looked at the labor/paper intensive process 
and how to make it more efficient. 
 
The new process is more streamline. 

- Reduction in paper scans, emails 
back and for trying to get an IT 
signed.  Would eliminate POs 

- Users will see FY balance at the top 
of the screen when ordering. This 
will allow them to track for 
budgeting purposes. 

- Users will be able to look at all the 
order invoices 

- Print / IT staff will work to create a 
weekly JE that will bill each 
department’s expense in the Power 
8 System. 

 
*NO Accounting Interface will be needed for 
the digital storefront/PageDNA. 
 
 
 

This final step with POs may be 
eliminated. 
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Digital Store Front Solution: PageDNA is a customized digital software product that will streamline the 
ordering and billing functions of the print operation.  Each department or external customer will have a 
profile created with one or multiple users.  Below is an example of a print company’s website with easy 
navigation of offered products.  Big Bear Media will customize our site with PageDNA to fit our needs. 

 
Below is an example of Complete Printing Solutions home page on their website.  Oneida Big Bear Media 
will customize our home page for ease of ordering a variety of products. 
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Customers will be able to retrieve 
previous orders or create new 
orders in which in real time order 
prices will be generated and 
approved. 
 
Repeat orders with no changes 
will automatically send the art 
file directly to the printer without 
utilizing employee time typing up 
job tickets.  The process is fully 
automated and reduces the 
number of employees having to 
touch the job ticket. 
 
Example: A business card that 
needs a phone number updated. 
The user changes in real time and 
approves in real time.  This will 
eliminate emails back and forth 
between employees. 
 
Customers ordering will be able 
to see the total amount of 
printing expensed for the FY and 
have the capabilities to retrieve 
any invoice from that total. 
 
Customers will receive real time 
emails to update them on the 
progress of their orders or they 
can sign in to see where in the 
process the order is. 
 

 
New software will eliminate redundancies, paper and saves staff time overall. 

 
 
 
Please review FILE: Part 3 Digital Store Front Backup.  This file includes detail for the selected 
vendor including all the project objectives, hardware & operating system requirements, 
services and other specifications from our project team. 
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2. Digital Envelope Press MP200  
 
Situation: Jan. – Dec. 2019, $4,578.19 was spent on maintenance for the Ryobi 4-color press.  This 4-color 
press has been in service since 10/2002.  The Ryobi has a mechanical issue which 1 color is not registering 
properly, and the machine is not being used at this time for color work.  The estimate to change the entire 
water/roller system is $16K or replace all the rollers is $8K with no guarantee that the color issue will be 
corrected.  We are currently printing color jobs of 500 envelopes or less on the color digital presses and 
outsourcing the rest of the color envelopes to an outside vendor.  1-color black envelopes any quantity can 
be printed in-house with AB Dick presses.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Solution: The MP200 will allow us to move to digital and keep all color envelope orders in-house.  Gaming 
and Judicial are the largest users of colored envelopes.  Envelope and postcard design are the quickest and 
most effective way to market letters to consumers. Please review FILE: Part 4 Envelope Press Back 
Up for product specifications including electrical and 3 bids. 

 

 

 

 

 

 

 

 

 

 

Press FY18 
Sales 

FY19 
Sales 

FY20 
Sales 

FY21 
Sales 

AB Dick – 1 Color 59,159 
Envelopes/forms 

51,630 27,679 37,383 

Ryobi  - 4 Color 83,070  
Casino schedules 

52,248 9,960 
Machine 

issues* 

8,764 

• Mel to retire in 2022, but willing to come back on a contract to do press and 
finishing work on a part time basis. 

• Press is an art form to run the machines. 
• Most color jobs have been transitioned to the digital presses. 
• Digital presses are labor intensive to run envelopes.  Average job on a digital press is 

200 or less envelopes. 

Public Packet 216 of 327



8 
 

3. HP Latex 700W & HP 54 Vinyl Cutter Plus 
Situation: The Oneida Nation outsources all vinyl color work to a variety of print shops in the Green Bay 
Area.  Big Bear Media does not have capabilities to create decals or stickers. 
 
Solution: With the addition of new technology, Oneida Big Bear Media can offer a new line of products to 
the Nation and external customers.  This will also allow the Nation to keep vinyl banners, new product 
labels, wall graphics, consistent door graphics and more inhouse. 
 

 

 

 

 

 

 

 

 

 

   
Applications Include:  
 
     
 
 
 
 
 
 
 
 
 Outdoor Signage & Vinyl Banners    Wall Graphics        Vehicle Wraps 
 
 
 
 
 
 
           Specialty Labels 
    Applications Continued:  
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         Car Decals & Stickers 
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The decal business has boomed into a multi-million-dollar business.  As reported by Cision PR Newswire – 
there are over 75 MILLION Millennials in the U.S. Artists are now becoming vendors on Amazon.com and 
selling a variety of all types of decals that can range from $2+.  There is an opportunity to sell decals at the 4-
Paths Shell station due to the large number of students from Southwest high school and online to external 
customers.  Other opportunities continue with the museum gift shop, Turtle Island gifts and other gift shops 
around the state of Wisconsin and beyond.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

          
 
            
 
Please review FILE: Part 5 HP Printer-Cutter for product specifications including electrical and 
3 bids. 
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Mission Statement 
Creative, Print, Media and Delivery to support a Nation of Strong Families. 
  
Operational Summary 
Oneida Big Bear Media (BBM) is the result of the consolidation of four areas within GM/Administration: 
Printing, Mail, Tourism and Kali.  Big Bear Media offers creative and print services to the internal departments 
and GTC members of the Oneida Nation.  Big Bear Media strives to secure external revenue sources through a 
variety of products to offset tribal contribution provided to the departments.   
 

FY22 Guiding Operational Principles 
Goal 1: Operational Sustainability - We will continue to strive to close the gap between revenue and tribal contribution for 
the print operation and Tourism.  Big Bear will develop a niche market for cultural materials, new products and seeking 
out grant funding.  

Goal 2: Advancing On^yote?a.ka Principles / Expand Cultural offerings by Oneida: Accessibility and expansion of the 
Amelia Cornelius Culture Park for the 200 Year Anniversary.  Work with Cultural Heritage to create an on-line educational 
module for schools that can be utilized to create more Oneida subjects.  Continue building the on-line archives with a data 
base of elder videos created from 1994-2007.  The Kalihwisaks is some Oneidas only connection to being Oneida.  We 
strive to use the publication to bring our community to the world. 

Goal 3: Advance forward using technology – Implement a digital store front and other equipment to offer more services 
through Big Bear.  Cross train staff to increase technological capacity.  Develop a student program to offer 
Media/History/English students an opportunity to grow from practical experience.  

Current BBM Personnel Base 

Prior to Covid-19 the entire Big Bear Media Staff was 18 employees and today there is 8 Oneida Nation Tribal member 
employees.  Breakdown: Director working in all areas. Print had 8 FTE prior to Covid-19 and has 4.0 today.  Workflow 
increases covered by contracted Graphic Artists (Professional/Student).  1 FTE/Tourism, 3 FTE Mail Center and 1 FTE + 
graphic consultant PT for the Kali.  
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SWOT Analysis of Big Bear Media 

Strengths 
- High level of creativity & experience 
- Never give up attitude 
- Staff willing to help in any situation 
- Staff willing to work long hours to meet a 

print deadlines 
- Provide quality services by Oneida tribal 

members 

Weakness 
- No coverage if someone is sick 
- Employees still covering a couple of jobs 
- Organizational awareness of what BBM can do 
- Casino doesn’t utilize print for direct mail  
- Employee complacent with status quo 

Threats 
- Lack of understanding the tremendous 

amount of work that flows through the doors 
- Covid-19 
- Time to rebuild 
- Economic slow down 
- Staff burn out 
- Product / Paper allocations 

 

Opportunities 
- rebuild with less employees/salaries/benefits 
- seek out grants to create media projects 
- seek out grants and programs where BBM can 

be a sight for job training 
- strengthen the number of external customers 
- Learn new print substrate skills to offer to 

internal/external customers 
- Tribal leaders and managers help promote our 

services when out in the public 
 

Print Operation Revenue Trending 

 OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL 

FY22 29,707 41,077  50,129  29,561  35,000  65,000             250,474 

FY21 16,695 29,007 24,842 50,244 51,214 33,270 37,610 33,635 36,976 47,406 81,487 81,186 523,572 

FY20 45,502 34,699 37,970 86,292 76,304 15,390 7,386 29,518 8,611 36,779 25,923 64,955 469,329 

FY19 111,279 64,320 32,266 140,110 80,869 27,951 31,178 121,273 47,916  28,175  45,899  49,063  780,299 

FY18 117,692 61,076 75,882 86,639 50,586 84,654 89,163 81,304 88,698  52,846  91,055  80,832  960,427 

FY17 116,378 68,425 111,253 89,930 91,826 88,928 47,980 41,059 212,807  66,049  78,259  99,396  1,112,290 

FY16 24,344 28,470 75,096 43,822 29,255  106,121  4,924  3,586  109,131  96,408  68,907  102,569  692,633 

FY15 59,369 24,710 49,150 30,315 35,031 35,469 37,401 31,570 38,743 36,241 11,484 66,579 456,062 

FY14 54,605 32,982 20,028 30,309 30,004 53,307 36,616 32,343 60,619 36,861 34,099 46,247 468,020 
Note: Casino Direct Mail work in 2018/2019 now outsourced to Graphic Composition 

Top  
FY21 Sales 
Categories 

  

B & W Copies 37.31% 195K 
Color Copies 23.52% 123K 
Misc / Paper 11.90% 62K 
Press 1 Color 7.14 37K 
Bindery 6.05 32K 
Graphics 4.25 22K 
Misc 3.95 20K 
Plotter Posters 1.78 9k 
Ryobi 4C 1.67 8K 
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Market Trends – Smithers 2022 Print Trend Report 
 

The global printing industry is forecast to reach $821 billion by 2022, driven by growth in packaging and 
labels, rather than graphic applications, and digital rather than analogue printing, according to a new 
market report by Smithers 
 
Global printing markets are changing, many publishing products have electronic versions replacing 
previously printed volumes. E-books, on-line newspapers and magazines are taking significant sections of 
their respective markets; while directories, catalogues and brochures have electronic alternatives; more 
transactions are electronic reducing demand for currency and cheques; and advertising spend is moving 
into new areas including on-line. These factors, alongside the continued growth of social networking, 
result in declining volumes of many print products, but not packaging and labels where demand is 
growing. 
 
In the Green Bay market there are over 30 established printers.  This includes large operations such as 
Heyrman Printing, Viridiam, Mail Haus, Independent to Sir Speedy, Office Max, Office Depot with walk in 
services.  There are a number of printers who have gone out of business during 2020 – 2021. 
 
Big Bear Media Customers 
Oneida Nation’s 80+ departments - Big Bear Media is an in-plant print operation. 
- Security to our Nation’s information and confidentiality of tribal members contact information 
- Short turn times for RUSH jobs that happen frequently. 
- Competitive pricing (current pricing will be reviewed with new machine contracts & less overhead) 
- Internal Graphics/Content Creation for departments with low to no cost charge. 
- Provides internal processing and coordination of print jobs.  External print jobs would need 3 bids for 

any job over $1K. 
- Creative minds to continue to push Cultural & Historical content via social media/website to ensure the 

existence of our identity and sovereignty 
 
Other Tribes 
BBM has engaged in conversations with the casinos for variable data printing but have heard in the past 
they don’t want to engage due to conflict of interest.  Since March 2020, communication with other tribes 
has halted due to the lack of staff time. The Department of Interior UPS pricing makes us very competitive. 
 
Other Tribal Businesses 
Continue conversations with OTIE, Bay Bank, Radisson and Thornberry Creek  
 
Government Contracting 
BBM is set up for government contracting.   
 
External Customers  
BBM does have customers and with new marketing materials that promote all the facets of our operation 
there should be an increase in this area.  Gallagher’s Pizza, Bay Lake Regional Planning Committee, UW-
Madison, Astro Taxi, Integrated Fire & Sprinkler etc. 
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Products & Services 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Printing 
• 2-1 Color Offset Presses 
• Digital Press 
• Plotter 
• Variable Data 

Graphics 
• Advertising Design 
• Graphic Design 
• Logo Design 
• Newspaper Pagination 
• Typesetting 

 
Brand Development 

• Brand Strategy  
• Brand stories and messages 
• Logos 
• Marketing Plans 
• Research Management 
• Branded Content Creation 

 
Audio/Video 

• Basic Services 
 
Event Services 

• Logistic Services 
 
Copywriting 
 

Creative Development 
• Campaigns 
• Corporate/Brand Identity & Language 
• Advertising—Print, Digital, Broadcast, 

Outdoor, and Nontraditional 
• Collateral/Literature Development 
• Corporate Communications/Annual 

Reports 
• Packaging 
• Point-of-Purchase 
• Experiential/Environmental Design 

Digital Experience 
• Web Development – team up with outside 

entity 
• Social Media Strategy 
• Data & Online Analytics 
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Marketing Strategy 

 

 

 

 

 

Marketing Tools: 

Big Bear Media Website  Big Bear Media Collateral Pieces 

Convert Kit -Digital kit   Business Cards / Post Cards 

Facebook    Printing / Media Portfolio 

Word of Mouth – BC/Other  Vinyl Banners on W. Mason St 

Networking Functions   Interactive Brochures 

Sales Projection with new equipment (excludes possible flatbed sign maker revenues/researching equipment) 

Note: Currently, tribal departments go directly to Wonder Sign or Quick Signs for signs, decals, etc.  In the past, 
Oneida Printing would be the broker for these services but there is no longer the staff to cover this function.  
Unfortunately, AP cannot give us the total amount paid to these vendors due to being utilized tribal wide. 

 

Year 2 Revenue 
Decals 3,000 
Window Clings 4,000 
Envelopes 2,000 
Food Labels 1,500 
Banners/signs 5,500 
Wall Graphics 1,000 
Envelopes 7,000 
ROI 15-20% 24,000 
 
Digital Storefront 
Rehire 1FTE 

 
Savings 

52,250/annual 
 
*Revenues could be larger due to the 
200-year anniversary / multiple events 
and preparation of consistent tribal  
building signage. 
 

“The only strategy that is guaranteed to fail is not taking risks.” 
Mark Zuckerberg 
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Business Committee Agenda Request 

1. Meeting Date Requested: 3/23/20

2. Session:

� Open D Executive - must qualify under §107.4-1. 
Justification: Choose or type justification.

3. Requested Motion:

D Accept as information; OR Enter the requested motion related to this item. 
Approve travel request - Councilwoman Jennifer Webster -2022 Midwest 
Tribal Consultation Session- Manistee, Ml, JULY 19 - 21, 2022. 

4. �as potentially impacted or affected by this request:
LJ Finance D Programs/Services 

0 Law Office O MIS 

D Gaming/Retail 

-1 Other: OBC
D Boards, Committees, or Commissions 

5. Additional attendees needed for this request:
Name, Title/Entity OR Choose from List 

Revised: 11/15/2021 Page 1 of 2 

Approve the travel request - Councilwoman Jennifer Webster - 2022 Midwest Tribal Consultation Session -...Approve the travel request - Councilwoman Jennifer Webster - 2022 Midwest Tribal Consultation Session -...
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Oneida Business Committee Travel Request 

1. OBC Meeting Date Requested: 3 I 23 / 22 D e-poll requested 

2. General Information:

2022 Midwest Tribal Consultation Session 
Event Name: -----------------------------------

Event Location: Manistee, Ml 

7/19/2022 Departure Date: I 
�------ -----� 

Return Date: 7/21/2022 

3. Budget Information:

18] Funds available in individual travel budget(s)

D Unbudgeted

D Grant Funded or Reimbursed

4. Justification:

Describe the justification of this Travel Request: 

Attendee(s): pennifer Webster Bl 

Attendee(s):I ._ _____________ G .......... 1

Attendee(s): _I _____________ [:)= ... =I

Cost Estimate: $950 (hotel, mileage, per diem) 

Approve travel request - Councilwoman Jennifer Webster -2022 Midwest Tribal Consultation Session- Manistee, 
Ml, JULY 20 - 21, 2022. 

 U.S. Department of Health & Human Services (HHS) & Midwest Alliance of Sovereign Tribes (MAST). First day 
will be dedicated to one on one consultation between Tribes and U.S. DHHS officials. The second day will be 
dedicated to Tribal Testimony and presentations from Federal officials both nationally and regionally. 

5. Submission

Sponsor: .-pe_n_n_i -fe _r _W_e _b _s-te_r _, C_o_u_n_c_il _m_e _m_b_e_r
_________________________[3_J 

1) Save a copy of this form for your records. I Save a Copy ... I
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.
3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Form approved by OBC on 03/25/2015 
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Revised: 11/15/2021  Page 1 of 2 

Business Committee Agenda Request 

 
 
1. Meeting Date Requested:  03/23/22 
 
 
2. Session: 

 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 

 
 
3. Requested Motion: 

☐ Accept as information; OR 

Approve Vice Chairman Stevens to attend the Indian Gaming Tradeshow & Convention, 
April 18 – 22, 2022, Anaheim, CA 

 
 
4. Areas potentially impacted or affected by this request: 

☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☐ Other: Describe 

 
 
5. Additional attendees needed for this request: 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 
 
  

Approve the travel request - Vice-Chairman Brandon Stevens - Indian Gaming Tradeshow & Convention -...Approve the travel request - Vice-Chairman Brandon Stevens - Indian Gaming Tradeshow & Convention -...
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6. Supporting Documents:

☐ Bylaws

☐ Contract Document(s)

☐ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☒ Travel Documents

☐ Other: Describe

7. Budget Information:

☐ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded

☐ Unbudgeted ☐ Not Applicable

☒ Other: Funded by Indian Gaming

8. Submission:

Authorized Sponsor: Brandon Stevens, Vice-Chairman 

Primary Requestor:   Danelle Wilson, Executive Assistant 

Public Packet 312 of 327



Oneida Business Committee Travel Request

1. OBC Meeting Date Requested:  /  / e-poll requested

2. General Information:

Departure Date:

Return Date:

Event Location:

Event Name:

Attendee(s):

Attendee(s):

Attendee(s):

3. Budget Information:

Funds available in individual travel budget(s)

Unbudgeted
Cost Estimate:

Grant Funded or Reimbursed

5. Submission

Sponsor:

4. Justification:

Describe the justification of this Travel Request:

1) Save a copy of this form for your records.
2) Print this form as a *.pdf  OR  print and scan this form in as *.pdf.
3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Form approved by OBC on 03/25/2015

03 23 22

Apr 17, 2022

Apr 22, 2022

Anaheim, CA

Indian Gaming Tradeshow & Convention

Brandon Stevens

0

Brandon Stevens, Vice-Chairman

As liaison to Oneida Gaming Commission, I am requesting to attend the Indian Gaming Tradeshow & 
Convention, April 18-22, 2022 in Anaheim, CA. 
Travel costs are all covered by Indian Gaming.
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Revised: 11/15/2021  Page 1 of 2 

Business Committee Agenda Request 

 
 
1. Meeting Date Requested:  03/23/22 
 
 
2. Session: 

 ☒ Open ☐ Executive – must qualify under §107.4-1. 

Justification: Choose or type justification. 

 
 
3. Requested Motion: 

☐ Accept as information; OR 

Approve Vice Chairman Stevens to attend the Tribal Leaders Dinner, April 27, 2022, 
Washington, DC 

 
 
4. Areas potentially impacted or affected by this request: 

☐ Finance 

☐ Law Office 

☐ Gaming/Retail 

☐ Programs/Services 

☐ MIS  

☐ Boards, Committees, or Commissions 

☐ Other: Describe 

 
 
5. Additional attendees needed for this request: 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 

 Name, Title/Entity OR Choose from List 
 
  

Approve the travel request - Vice-Chairman Brandon Stevens - Tribal Leaders Dinner - Washington, D.C. -...Approve the travel request - Vice-Chairman Brandon Stevens - Tribal Leaders Dinner - Washington, D.C. -...
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Revised: 11/15/2021  Page 2 of 2 

6. Supporting Documents: 

☐ Bylaws 

☐ Contract Document(s) 

☐ Correspondence 

☐ Draft GTC Notice 

☐ Draft GTC Packet 

☐ E-poll results/back-up 

☐ Fiscal Impact Statement 

☐ Law 

☐ Legal Review 

☐ Minutes 

☐ MOU/MOA 

☐ Petition 

☐ Presentation 

☐ Report 

☐ Resolution 

☐ Rule (adoption packet) 

☐ Statement of Effect 

☒ Travel Documents 

☐ Other: Describe 

 
 
7. Budget Information: 

 ☒ Budgeted – Tribal Contribution ☐ Budgeted – Grant Funded 

 ☐ Unbudgeted  ☐ Not Applicable  

 ☐ Other: Describe 

 
 
8. Submission: 

 
Authorized Sponsor: 

 
Brandon Stevens, Vice-Chairman  

 
Primary Requestor:   

 
Danelle Wilson, Executive Assistant 
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Oneida Business Committee Travel Request

1. OBC Meeting Date Requested:  /  / e-poll requested

2. General Information:

Departure Date:

Return Date:

Event Location:

Event Name:

Attendee(s):

Attendee(s):

Attendee(s):

3. Budget Information:

Funds available in individual travel budget(s)

Unbudgeted
Cost Estimate:

Grant Funded or Reimbursed

5. Submission

Sponsor:

4. Justification:

Describe the justification of this Travel Request:

1) Save a copy of this form for your records.
2) Print this form as a *.pdf  OR  print and scan this form in as *.pdf.
3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Form approved by OBC on 03/25/2015

03 23 22

Apr 26, 2022

Apr 28, 2022

Washington, DC

Tribal Leaders Dinner hosted by Democratic Senatorial Campaign Comittee

Brandon Stevens

$1,500

Brandon Stevens, Vice-Chairman

Justification for travel will be included in the Intergovernmental Affairs & Communications report.  
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THE DEMOCRATIC SENATORIAL CAMPAIGN COMMITTEE 

Wednesday, April 27, 2022
7:00 pm - 8:30 pm ET

For more information, please contact: 
Raquel Velazco | (202) 734-2644 | Velazco@dscc.org

Majority Leader Chuck Schumer,

Senator Alex Padilla,

&

Members of the Democratic Caucus

invites you to attend a

Washington, DC
Location to be Announced

Paid for by the DSCC, www.dscc.org, and not authorized by any candidate or  any candidate's committee.

The health and safety of attendees is DSCC's top priority. While DSCC requires attendees to be fully vaccinated and follow all 
applicable government health and safety guidelines, including masking, DSCC relies on its attendees to follow these safety protocols. 
Even DSCC's best efforts can't eliminate all risk from COVID-19, and so attendees assume the risk by choosing to attend this event. 

Final decisions about hosting this event will be made according to CDC guidance.
 

Contributions or gifts to the DSCC are not tax deductible.

Tribal Leaders Dinner
with
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Business Committee Agenda Request

1. Meeting Date Requested: 03/23/22

2. General Information:
Session: ☒ Open ☐ Executive – must qualify under §107.4-1.

Justification: Choose reason for Executive.

3. Supporting Documents:
☐ Bylaws

☐ Contract Document(s)

☐ Correspondence

☐ Draft GTC Notice

☐ Draft GTC Packet

☐ E-poll results/back-up

☐ Fiscal Impact Statement

☐ Law

☐ Legal Review

☐ Minutes

☐ MOU/MOA

☐ Petition

☐ Presentation

☐ Report

☐ Resolution

☐ Rule (adoption packet)

☐ Statement of Effect

☐ Travel Documents

☒ Other: Draft SOP

4. Budget Information:
☐ Budgeted ☐ Budgeted – Grant Funded ☐ Unbudgeted

☒ Not Applicable ☐ Other: Describe

5. Submission:

Authorized Sponsor: Lisa Liggins, Secretary

Primary Requestor:  

Additional Requestor: (Name, Title/Entity)

Additional Requestor:  (Name, Title/Entity)

Submitted By: LLIGGINS

Approve the Oneida Business Committee Standard Operating Procedure (SOP) entitled BC Work SessionApprove the Oneida Business Committee Standard Operating Procedure (SOP) entitled BC Work SessionApprove the Oneida Business Committee Standard Operating Procedure (SOP) entitled BC Work Session
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Business Committee Agenda Request – Cover Memo

From: Lisa Liggins,Secretary

Date: 3/16/2022

RE: BC Work Session SOP

PURPOSE
BC approval is needed for internal, standard operating procedures.  No written documentation 
of what BC Work Sessions are or how they are managed could be located.

BACKGROUND
This issue was placed on the March 15, 2022, BC Work session for discussion but due to the 
lengthy agenda and discussion, it was not addressed and has been forwarded to the March 23, 
2022, regular Business Committee meeting agenda for consideration.

REQUESTED ACTION 
APPROVE THE ONEIDA BUSINESS COMMITTEE STANDARD OPERATING PROCEDURE 
(SOP) ENTITLED BC WORK SESSION
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ONEIDA NATION 
STANDARD OPERATING 

PROCEDURE
 

TITLE:  BC Work Session ORIGINATION DATE:
03/23/2022

REVISION DATE:
n/a

EFFECTIVE DATE:
03/23/2022

AUTHOR:
Lisa Liggins, Secretary

APPROVED BY:  
Oneida Business Committee

DATE:

1.0 PURPOSE

1.1 To ensure Business Committee (BC) Work Sessions are conducted in an 
open and orderly manner to gain a more complete understanding of one 
or more topics, to achieve consensus, and facilitate coordination of 
legislative tasks, if needed. 

2.0 DEFINITIONS

2.1 Addition: a BC Work Session Topic Request and supporting 
documentation which is not submitted by the deadline.

2.2 BC Work Session: an open-ended format that provides an opportunity to 
informally discuss and gather information about proposals which do not 
result in legislation, draft documents, ongoing matters or works in progress 
which makes these session exempt under section 107.4-1.(f) and/or 
107.4-1.(g) of the Oneida Records and Open Meetings law.

2.3 BC Work Session Topic Request: a form used to submit a topic to the BC 
Work Session.

2.4 Consensus: a decision-making approach that seeks to secure the support 
of the whole group. Consensus is not unanimous agreement; consensus 
is when no one disagrees.

2.5 Direct Report to the BC: the employees identified by BC resolution.

2.6 External Entity: any individual, organization, or company who is not an 
employee, appointed official, or elected official of the Oneida Nation. 

2.7 Facilitator: a BC member who facilitates the BC Work Session.
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2.8 Handout: any supplemental information provided at the BC Work Session 
which is not included in the packet.

2.9 Manager: the Professional Support Staff who manages the BC Work 
Sessions.  

2.10 Professional Support Staff: the contracted employees who report direct 
the BC with the job titles of Executive Assistant, Strategic Planner, 
Employee Relations Representative, Project Coordinator, Project 
Manager, and Budget Analyst.

2.11 Submitter: a BC Member, a Professional Support Staff, or a Direct Report 
to the BC; no other employee/entity is authorized to submit a BC Work 
Session Topic Request.

3.0 WORK STANDARDS 

3.1 BC Work Session is held once a month.
3.1.1 Generally, it is scheduled on the Tuesday after the 1st regular 

BC meeting of the month1.

3.2 There must be at least six (6) BC members in attendance for the BC Work 
Session to be held.

3.3 Reaching consensus is the goal.  
3.3.1 No official/formal BC actions are taken. 

3.4 The BC, by consensus at the first BC Work Session of the term, will 
identify who the Facilitator will be.
3.4.1 Generally, the Facilitator remains in place for the full term, but 

can be changed as needed.

3.5 The BC, by consensus at the first BC Work Session of the term, will 
identify who the Manager will be.
3.5.1 Generally, the Manager remains in place for the full term, but 

can be changed as needed.
3.5.2 More than one (1) Manager may be identified.

3.6 Required attendance for the BC Work Session is as follows:
3.6.1 BC Members, 
3.6.2 Chief Counsel, 
3.6.3 Chief Financial Officer,

1 See BC resolution # 01-12-22-A for the current BC meeting schedule.
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3.6.4 Intergovernmental Affairs Director,
3.6.5 and Professional Support Staff.

4.0 PROCEDURES

Topic Request Submission
4.1 Completed BC Work Session Topic Requests and supporting 

documentation must be submitted to 
BC_Work_Session@oneidanation.org.
4.1.1 BC Work Session Topic Requests and supporting 

documentation must be submitted as a single *.pdf file.
4.1.2 If additional Direct Reports to the BC need to attend, the 

Submitter must copy the Direct Report on the e-mail.

4.2 The deadline for submitting BC Work Session Topic Requests and 
supporting documentation is close of business three (3) business days 
prior to the BC Work Session date.

4.3 Late and/or incomplete submissions will not be accepted.
4.3.1 Additions may be approved on the day of the BC Work Session 

by consensus of the BC.

4.4 For BC Work Session Topic Requests which require coordination with an 
external entity:
4.4.1 The external entity must coordinate with a Submitter (see 2.11).
4.4.2 In addition to 4.1 through 4.3, the Submitter must also submit a 

requested time and duration (i.e. 10:00 a.m. for 30 minutes)
4.4.2.1 The final time and duration will be determined by the 

Facilitator and Manager (see 4.7).
4.4.2.2 The Submitter is responsible to share the tentative 

time/duration with the external entity once the packet 
is distributed.

4.4.2.3 When utilizing Microsoft Teams, the Manager will 
schedule a separate Teams meeting for the external 
entity. 

BC Work Session Packet Preparation
4.5 The Manager monitors the BC_Work_Session e-mail.

4.6 The Manager reviews each submission to ensure adequate information is 
included.
4.6.1 The Manager will contact the Facilitator for guidance as needed.

4.7 The Manager works with the Facilitator to identify tentative times to 
address each topic.
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4.8 The Manager uses the submissions to create the BC Work Session 
Packet2.
4.8.1 Packet preparation files are located here:

4.8.1.1 G:\Business Committee\BC Work Session\<<XXX>>
4.8.1.2 Files in this location are to be used for creating the 

BC Work Session Packet and Notes.
4.8.1.3 This is not a permanent storage location; the Manager 

is responsible to clean up the temporary files once the 
 final BC Work Session Packet and Notes are 
published (see 4.16 and 4.18).

4.8.1.4 Access to this file location is limited to the Manager.

BC Work Session Packet Distribution
4.9 The Manager creates the appropriate sub-folder and saves the BC Work 

Session Packet
4.9.1 Sub-folder location:

4.9.1.1 G:\Business Committee\BC Work Session
4.9.2 File Name for BC Work Session Packet:

4.9.2.1 YYYY MM DD BC Work Session Packet

4.10 The Manager e-mails a notification to the attendees listed in 3.6 by close 
of business two (2) business days before the BC Work Session that the 
BC Work Session packet is available.

4.11 The Manager distributes the appropriate excerpt of the BC Work Session 
packet to each Submitter and additional Direct Reports to the BC, if 
applicable.

BC Work Session Notes
4.12 The Facilitator will ensure the Next Steps are clearly identified and agreed 

to by consensus before moving on to the next topic.
4.12.1 Next Steps should include: 

4.12.1.1 who is responsible;
4.12.1.2 what needs to be done; and
4.12.1.3 when it will be completed

4.13 The Manager takes notes during the BC Work Session that include:
4.13.1 Summary of comments made by each speaker on each topic.
4.13.2 Next steps identified at the end of the discussion for each topic.

2 https://helpx.adobe.com/acrobat/using/merging-files-single-pdf.html 
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4.14 Immediately following the BC Work Session, the Manager identifies topics 
that have Next Steps which require them to be submitted to the next BC 
Meeting Agenda for action.
4.14.1 Notice is immediately provided to the responsible party 

identified in 4.12.1.1 and to 
BC_Agenda_Requests@oneidanation.org.

4.15 The Manager e-mails the draft BC Work Session Notes to the attendees 
listed in 3.6 no later than two (2) business days after the BC Work 
Session.
4.15.1 Notice includes a request for comments/corrections to be 

submitted to the BC_Work_Session e-mail within two (2) 
business days.

4.16 The Manager finalizes the notes with any comment/corrections received 
and saves the final notes within one (1) business day after the deadline 
identified in 4.15.1 in the appropriate sub-folder.
4.16.1 Sub-folder location:

4.16.1.1 G:\Business Committee\BC Work Session
4.16.2 File Name for BC Work Session Notes:

4.16.2.1 YYYY MM DD BC Work Session Notes_FINAL

4.17 If requested by a Direct Reports to the BC who attended the BC Work 
Session for a particular topic, the Manager is authorized to send the 
appropriate excerpt of the notes.
4.17.1 Excerpted notes must be marked “Confidential”.

Handouts and Additions
4.18 The Manager adds any handouts and/or additions to the BC Work Session 

Packet and saves the final no later than three (3) business days after the 
BC Work Session in the appropriate sub-folder.
4.18.1 Sub-folder location:

4.18.1.1 G:\Business Committee\BC Work Session
4.18.2 Final BC Work Session Packet file name:

4.18.2.1 YYYY MM DD BC Work Session Packet_FINAL

5.0 REFERENCES

5.1 Open Records and Open Meetings law [§ 107.4-1.(f) and § 107.4-1.(g)]
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6.0 FORMS

6.1 BC Work Session Topic Request
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	Agenda
	A - Oneida Police Department - Emily Yang
	B - Anna John Resident Centered Care Community Board - Brenda VandenLangenberg
	C - Oneida Land Claims Commission - Sheila Shawanokasic
	A - Approve the March 9, 2022, regular Business Committee meeting minutes
	A - Adopt resolution entitled Extension of Declaration of Public Health State of Emergency Until May 23, 2022
	B - Adopt resolution entitled Public Gatherings - Indoor and Outdoor - Safety Guidance
	C - Enter the e-poll results into the record regarding the failed adoption of the resolution entitled Obligation of Funds from ARPA-FRF-LR for Network Maturity and Risk Reduction Assessment 1 and Development Plan
	A - Determine next steps regarding three (3) vacancies - Oneida Community Library Board
	B - Determine next steps regarding five (5) vacancies - Oneida Nation Arts Board
	C - Determine next steps regarding three (3) vacancies - Oneida Nation School Board
	D - Determine next steps regarding two (2) vacancies - Oneida Nation Veterans Affairs Committee
	E - Determine next step regarding five (5) vacancies - Southeastern Wisconsin Oneida Tribal Services Advisory Board
	1 - Accept the February 3, 2022, regular Community Development Planning Committee meeting minutes
	1 - Accept the February 28, 2022, regular Finance Committee meeting minutes
	2 - Accept the March 14, 2022, regular Finance Committee meeting minutes
	3 - Consider three (3) corrective actions regarding the Finance Committee bylaws
	1 - Accept the March 2, 2022, regular Legislative Operating Committee meeting minutes
	1 - Consider the request to adopt resolution entitled Obligation to Support Oneida Early Childhood Programs Utilizing Tribal Contribution Savings
	2 - Consider the request to adopt resolution entitled Obligation for Amelia Cornelius Culture Park & Veterans Wall Enhancements, Utilizing tribal contribution savings
	3 - Consider the request to adopt the resolution entitled Obligation for Big Bear Media Digital Store Front customized store front, IntoPrint MP200, HP700, HP54, Maintenance & Supplies Utilizing Tribal Contribution Savings
	A - Approve the travel request - Councilwoman Jennifer Webster - 2022 Midwest Tribal Consultation Session - Manistee, MI - July 19-21, 2022
	B - Approve the travel request - Vice-Chairman Brandon Stevens - Indian Gaming Tradeshow & Convention - Anaheim, CA - April 17-22, 2022
	C - Approve the travel request - Vice-Chairman Brandon Stevens - Tribal Leaders Dinner - Washington, D.C. - April 27-28, 2022
	A - Approve the Oneida Business Committee Standard Operating Procedure (SOP) entitled BC Work Session

