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ENG# 18-010 - Food Distribution Store Concept

Project Description:

This project consists of creating a conventional grocery store layout within the Food Distribution
warehouse. The new store layout will provide clients an enhanced choice of produce and quantity needed
within their allocation. The delivery method will be more user-friendly which allows clients to make
individual food choices from easy access shelving units and reach-in refrigeration coolers and freezers.
Clients are also able to utilize a check-out lane after making their selections. A new inventory software,
Integrated Food Management System will also incorporated which provides Food Distribution a more effi-
cient way to track inventory.

Current Status:

This project is substantially complete with the exception of a few minor tasks. The remaining items to be
completed are:

e  Wiring of compressor for new walk-in freezer
e Phone and Printer re-location
e  MIS to install new Touchscreen monitor (awaiting delivery)

Schedule:
Construction - In Progress
Substantial Completion - August 2021

Project Partners:
Engineering, DPW, MIS, Food Distribution, Purchasing, Legal Office, John’s Refrigeration, Mission
Support Services & USDA.
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