2019 3rd Quarter Report (Apr '19 - Jun '19)

l Oneida Police Commission

Approved by official entity action on: July 24, 2019

Name and Title Oneida Nation Email Term Expiration Date
Sandra Reveles, Chairwoman To be determined 7-31-2022

Lois Strong, Vice Chairwoman To be determined 5-28-2019

Beverly J. Anderson, Secretary To be determined 8-1-2019

Michele M. Doxtator To be determined 7-31-2021

Kory Wesaw To be determined 10-31-2022

Lisa Summers, Primary Liaison Daniel Guzman, Alternate

Ernest Stevens lll, Primary Liaison Click here to enter OBC Liaison name.

Held every 4th Select Weekday of the month.
Location: Ridgeview Plaza, Suite 4, 3759 W Mason St. Oneida Wi
Time: 5:00 PM

Click here to list any Emergency Meetings that were held including the date, time, and the basis of the
emergency for each meeting




Please provide details of what the entity has accomplished that quarter, including any special events held

Summary:

By laws have been submitted to LOC and to date, they have not been approved by the Business Committee.

Impact:

All Boards, Committee and Commission had to redo their by laws which will assist us maintaining consistency in the
organization.

Summary:

The Oneida Police Commissioners review and approve Standard Operating Procedures for the Oneida Police
Department. We approved the Willow Tree Cornerstone Child Advocacy Center Interagency Agreement on
Collaborative Response to Child Treatment. Impact would to minimize trauma to the child victim. The
department/commission will actively participate in training. Two members attended Nation Criminal Justice Training
Center of Fox Valley regarding Child abuse & Exploitation. We review and update Job Descriptions as needed, review
and approve memorandums of agreements with internal departments and outside agencies to assure our Police
Department is operating with fair and impartial treatment of our community members. The Commission further
attended the Budget Kickoff presented by the Treasurer at the Radisson. She outlined the future budgetary
strategies.

Impact:

The Oneida Nation recognizes the importance of investing in the employees who make up their work team. With
continued education and training the team through professional development programs support the Nations
Vision of strong families and a strong economy.
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Summary:
The Police Commission approved the NWTC Training Agreement regarding Taser Recertification, Approved SOP
for Hiring Procedures for Sworn & Non-Sworn Personnel. The impact of these guidelines ensures all applicants

are treated fairly and equally. In addition, the Commission approved the MOA with Brown County Sheriff SWAT.
The agreement outlines the responsibilities of participating agencies and officers involved in SWAT.

Impact:



The police department works to reduce crime, drugs, and gang activity in our community through education,
prevention training and enforcement.

Please provide details of the entity’s long-term goals, the entity’s goals for the next quarter, and projected

LONG-TERM GOAL #1

A long-term goal is to support the Police Department in hiring a new position of Evidence Technician which was
denied in FY2020.

The goal to strength and to protect our people.

Update on Goal:
Goal is ongoing

LONG-TERM GOAL #2

Police Commission will review all the requests of the Police Departments. Some of the requests consists of MOA
with Oneida Elder Services Department dealing with Elder abuse within the Oneida Nation. The goal is to share
knowledge and resources, eliminate duplication of services, where possible, establish an effective system for
client referral, share commitment to victim safety. By conducting the oversight of activities openly and assist the
Department with their duties in the rule and regulations. Reviews all request with diligence. Police Department
will receive guidance and direction and will be able to operate under their SOP’S.

To maintain public trust and safety concerns.

Update on Goal:
Goal is ongoing

QUARTERLY GOAL #1

Click here to enter a goal for the next quarter — 25 words or less

Click here to enter how this goal supports the Triennial Strategic Plan

Update on Goal:
Click here to enter your update on Goal — less than 200 words

QUARTERLY GOAL #2

Click here to enter a goal for the next quarter — 25 words or less

Click here to enter how this goal supports the Triennial Strategic Plan.



Update on Goal: ‘
Click here to enter your update on Goal — less than 200 words

QUARTERLY ACTIVITIES

Click here to enter a projected quarterly activity 1

Update on Activities: ’
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Please provide the amount of the entity’s budget, the status of the budget at that quarter, the total amount
of stipends paid for the quarter, how the budget is being utilized by the entity and projected budgetary uses
for the next quarter.

Total Budget for FY-2019: Value A: 86,209
Status of Budget at Choose an item. Quarter:  Value B: As of June 30, 209 spent 65,261




Stipend Type Eligible Stipends 'I::zili‘f:i:?nngj::tlt:nts
Meeting S75 $ 750.00

Joint Meetings with the OBC Choose an item. S0

Oneida Judiciary Hearings $50 S0

Hearings of Boards, Committees, or Commissions S50 S0

Conferences and Trainings $100 $ 800.00
Miscellaneous - Choose an item. Choose an item. S0

Budget Utilization
We are currently operating within our approved budgeted projections and strategic plans.

Projected budgetary uses for the next quarter
Click here to provide the projected budgetary uses for the next quarter.

Click here to provide details of any requests to the Oneida Business Committee.

Click here to provide any other information deemed appropriate by the entity, as well as any other information
required by a law or policy of the Nation.



