
Build ing  a nd  Pro pe rty 

Ma inte na nc e  

Thro ug h c o mb ine d  e ffo rts b y DPW d e pa rtme nts 

a nd  o the r e ntitie s, the  Build ing  a nd  Pro pe rty 

Ma inte na nc e  g ro up  stre ng the ns o ur so ve re ig nty 

b y e nsuring  the  Na tio n’ s infra struc ture  is 

ma inta ine d  a c c o rd ing  to  One id a  zo ning  c o d e s, 

a re a  lic e nsing  re q uire me nts, a nd  fund ing  

a g e nc y spe c ific a tio ns.  This se rvic e  g ro up  is 

invo lve d  with a ll a spe c ts o f fa c ilitie s 

ma na g e me nt inc lud ing  c o nstruc tio n, 

re mo d e ling , ma inte na nc e , a nd  spa c e  

utiliza tio n.  We  ho no r the  uniq ue ne ss o f o ur 

Na tio n while  inc o rpo ra ting  b e st p ra c tic e s, 

p ro vid ing  e mplo ye e  d e ve lo pme nt 

o ppo rtunitie s, a nd  inc re a sing  the  va lue  o f the  

pro pe rtie s. 

 

 

Sta tus re po rt o f the  se rvic e  g ro up ’ s Thre e -Ye a r Outc o me s 
 

 

  



Outc o me  #  1 

Inc orporate  be st prac tic e s within e ac h are a  by 2021 

 

 

Imple me nting  Be st Prac tic e s fo r the  ma inte na nc e  o f fa c ilitie s a nd  a sse ts re q uire s nume ro us 

initia tive s b e ing  imple me nte d  simulta ne o usly.   

Standard Ope rating  Proc e dure s 

The  a ppro a c h tha t we  ha ve  ta ke n fo r FY’ 19 is to  b e g in with the  Custo d ia l a re a  to  id e ntify, 

write / re vise , a nd  tra in e mplo ye e s o n c ritic a l sta nd a rd  o pe ra ting  pro c e d ure s.  OSHA sa fe ty 

g uid e line s, Na tio na l Ho use ke e p ing  Cle a ning  sta nda rds, a nd  the  Na tio na l Fire  Pro te c tio n 

Asso c ia tio n a re  just a  fe w o f the  re so urc e s b e ing  utilize d  to  fina lize  the  ne c e ssa ry SOP’ s.  

Third  q ua rte r, the re  we re  a n a d d itio na l 5 SOP’ s writte n o n e q uipme nt c a re , flo o r c a re , d ry 

a nd  we t mo p  usa g e , a nd  sho we r ro o m c le a ning .  An a d d itio na l 6 SOP’ s we re  re vie we d  b y 

supe rviso rs, ma na g e rs, a nd  HRD. 

Training  

Be st Pra c tic e s a lso  inc lud e  tra ining  e mplo ye e s o n a  c o ntinua l b a sis whic h ma y a d d re ss jo b  

spe c ific  ta sks, o rg a niza tio na l po lic ie s, sa fe ty, o r ind ustry re g ula tio ns.  The  ma jo rity o f the  

tra ining  is sc he d ule d  lo c a lly a nd  o ffe re d  within the  o rg a niza tio n.   

Fo r third  q ua rte r the re  ha s b e e n a n inc re a se d  use  o f we b ina rs a s the y c a n b e  vie we d  fro m 

a n e mplo ye e ’ s wo rksta tio n o n a  va rie ty o f to p ic s, o ne  o f whic h inc lud e d  ve hic le  GPS 

utiliza tio n.  Eme rg e nc y a c tio n p la ns/ d rills a t So c ia l Se rvic e s, Ske na nd o a h, Little  Be a r, a nd  

SOP's Writte n, 20

Tra ining s He ld , 24

Build ing  

Asse ssme nts, 8

Effic ie nc y 

Ana lysis, 6

Ma inte na nc e  Be st Pra c tic e s YTD 3rd  Qtr 

SOP's Writte n Tra ining s He ld Build ing  Asse ssme nts Effic ie nc y Ana lysis



DPW we re  c o nd uc te d  b y the  DPW Sa fe ty Co o rd ina to r, Fa c ilitie s De pa rtme nt, a nd  

Eme rg e nc y Ma na g e me nt.  Ha za rd o us Co mmunic a tio n, fire  e xting uishe r tra ining , 

g ro und ske e p ing  e q uipme nt o pe ra tio n, pe rfo rma nc e  e va lua tio n, le a d e rship  d e ve lo pme nt, 

e ne rg y ma na g e me nt, c hild  a b use  a nd  ne g le c t re po rting , se c urity e xpe rt, a nd  a c c e ss 

c o ntro l we re  a d d itio na l tra ining s a tte nde d  this q ua rte r b y the  va rio us d e pa rtme nts.   

Building  Asse ssme nts  

Build ing  a sse ssme nts a re  c o mple te d  b y a  te a m o f ind ivid ua ls with e a c h ha ving  a  spe c ific  

e xpe rtise  in the  re vie w.  The  a sse ssme nts id e ntify b o th sho rt te rm a nd  lo ng -te rm 

ma inte na nc e  ne e d s o f the  fa c ility.  The se  c a n the n b e  use d  to  c re a te  wo rk o rd e rs to  

a d d re ss ma inte na nc e  issue s a nd  id e ntify la rg e r pro je c ts fo r the  b uild ing  impro ve me nt p la n 

a nd  b ud g e t.   

During  third  q ua rte r b uild ing  a sse ssme nts fo r 172 Child c a re , Co unty H re c re a tio n, a nd  the  

Utilitie s b uild ing .   

Effic ie nc y Analysis 

Effic ie nc y a na lysis is the  pro c e ss o f re vie wing  c urre nt pro c e sse s a nd  pro c e d ure s a nd  

d e te rmining  if the re  a re  mo re  e ffic ie nt wa ys to  a c c o mplish the  wo rk.  The  a na lysis is 

c o mple te d  b y o b ta ining  d o c ume nta tio n a nd  d a ta  o n ho w the  c urre nt pro c e ss is b e ing  

pe rfo rme d  a nd  id e ntifying  no n-va lue  a d d e d  ste ps tha t c o uld  b e  e limina te d , id e ntific a tio n 

o f e q uipme nt tha t c o uld  d e c re a se  time  spe nt o n the  ta sk, o r use  o f te c hno lo g y tha t c o uld  

d e c re a se  tra ve l time  o r impro ve  tro ub le sho o ting . 

The  e ffic ie nc y a na lysis tha t we  ha ve  b e e n fo c using  o n this pa st q ua rte r is the  c usto d ia l 

ro ving  c re w b uild ing  ro ute s.  Inc o rpo ra ting  a  GPS syste m in the  Na tio n’ s fle e t ve hic le s is a lso  

b e ing  inve stig a te d .  In b o th c a se s, e nsuring  the  sho rte st ro ute s a re  ta ke n will re d uc e  d rive  

time  a nd  inc re a se  the  a va ila b le  time  to  pe rfo rm the  wo rk.   

By ide ntifying  and imple me nting  be st prac tic e s, the  ma inte na nc e  a nd  va lue  o f the  Na tio n’ s 

infra struc ture , fa c ilitie s, a nd  e q uipme nt is re ta ine d .  This suppo rts the  Na tio n’ s prio ritie s b y 

pro vid ing  sa fe , e ne rg y e ffic ie nt, a nd  se c ure  fa c ilitie s fo r the  d e live ry o f he a lth se rvic e s, 

g o ve rnme nta l o pe ra tio ns, a nd  nume ro us o the r c o mmunity se rvic e s suc h a s e d uc a tio n, 

ho using , a nd  pub lic  sa fe ty.  The  imple me nta tio n o f b e st pra c tic e s c re a te s sta nd a rd iza tio n, 

e ffic ie nc ie s, a nd  q ua lity pe rfo rma nc e  o f ma inte na nc e  a nd  c le a ning  pro c e d ure s. 

Future  plans for the  be st prac tic e s goal inc lude :  

 Co mple ting  c usto d ia l SOP’ s a nd  tra ining  e mplo ye e s o n the m a nd  id e ntifying  c ritic a l 

SOP’ s fo r e a c h o f the  DPW a re a s.   

 Co ntinue  with b uild ing  a sse ssme nts a nd  e nte ring  wo rk o rde rs to  a d d re ss imme d ia te  

ma inte na nc e  ne e d s.  De ve lo p  c a p ita l impro ve me nt p la ns fo r la rg e r pro je c ts. 

 Offe r tra ining s to  sta ff o n to p ic s suc h a s c usto me r se rvic e , he a vy e q uipme nt 

o pe ra tio ns, e me rg e nc y drills, c usto d ia l SOP’ s, fitne ss fo r d uty, a nd  sa fe  pro c e d ure s.   

 Ana lyzing  c urre nt pra c tic e s a nd  pro c e d ure s fo r a d d itio na l e ffic ie nc y impro ve me nts. 



Outc o me  #  2 

Cre ate  suc c e ssion plans and c are e r paths for e mploye e s  

 

 

Suc c e ssion planning  and e mploye e  de ve lopme nt are  more  important than e ve r within the  

Public  Works are a .  The  fa c ility ma na g e me nt ind ustry is fa c ing  a  la b o r fo rc e  c risis d ue  to  the  

Ba b y Bo o me rs re tiring  a nd  a  sho rta g e  o f e xpe rie nc e d  pe rso nne l to  re p la c e  the m.  DPW will 

ha ve  a n inc re a sing  numb e r o f pe rso nne l re tire  within the  ne xt 2 to  5 ye a rs a s ma ny o f the  

DPW e mplo ye e s ha ve  wo rke d  fo r the  Na tio n 25 to  40 ye a rs.  With nume ro us re tire me nts 

a ntic ipa te d , the re  will b e  fe we r pe rso nne l to  tra in ne w e mplo ye e s.  

The  goal is to tra in, re c ruit, and de ve lop One ida  e mploye e s and c andidate s to me e t the  

e duc ation and e xpe rie nc e  re quire me nts to fill the  available  te c hnic al and skille d positions.  

With o ve r 70 b uild ing s, a nd  the  c o nstruc tio n a nd  a c q uisitio n o f ne w fa c ilitie s, the  kno wle d g e  

a nd  skill tra nsfe r a re  e xte nsive  a nd  will ta ke  time  fo r ne w e mplo ye e s to  le a rn.  The re  ha ve  

b e e n ma ny c urre nt e mplo ye e s willing  to  ta ke  o n a d d itio na l d utie s a nd  o the rs tha t ha ve  

c ro ss tra ine d  fo r d iffe re nt po sitio ns within a nd  o utsid e  o f DPW.     

The  b uild ing  a nd  pro pe rty ma inte na nc e  se rvic e  g ro up  will c o ntinue  to  c ro ss tra in, re c ruit 

ta le nte d  pe rso nne l, a nd  e nc o ura g e  e mplo ye e s to  pursue  the ir c a re e r g o a ls b y a ffo rd ing  

the m le a rning  o ppo rtunitie s.  Effic ie nc ie s will be  c re ate d by c ombining  positions, inc re asing  

re sponsibilitie s, maximizing  the  use  of te c hnology, and e valuating  proc e dure s to maximize  

the  be ne fit of our available  re sourc e s. 

 

Wo rkfo rc e  

a na lysis c o mple te  

(1st q tr), 7

Inte rim po sitio ns                        

(Cro ss Tra ining ), 5

Ne w Hire s  & 

tra nsfe rs in              …

Re tire me nts & 

Se pa ra tio ns                  

(3rd  q ua rte r), 6



Outc o me  #  3 

Maintain and inc re ase  ove rall va lue  of the  infrastruc ture  of the  One ida  Nation 

 

 

In orde r to inc re ase  and maintain the  value  of the  Nation’s infrastruc ture , d o c ume nting  b o th 

the  wo rk ne e d ing  to  b e  a c c o mplishe d  a nd  the  wo rk tha t ha s b e e n c o mple te d  is 

impe ra tive .  The  ma inte na nc e  se rvic e  g ro up  utilize s Arc hib us, a  c o mp ute rize d  ma inte na nc e  

ma na g e me nt syste m, to  tra c k b o th inve nto rie s a nd  wo rk o rd e rs.  Va rio us re po rts a re  

a va ila b le  inc lud ing  wo rk re q ue sts b y pro b le m type , wo rk o rde rs c o mple te d  b y b uild ing , 

numb e r o f o pe n wo rk o rd e rs, a nd  d ura tio n to  c o mple te  wo rko rde rs.  Pre ve ntive  

ma inte na nc e  wo rko rde rs a re  a lso  b e ing  c re a te d  in this syste m to  id e ntify a nd  sc he d ule  

re o c c urring  ma inte na nc e  ta sks.  Inve nto ry re po rts a re  a va ila b le  to  a na lyze  tre nd s in usa g e  

o f ma te ria ls a nd  sto c king  le ve ls.  

Sc he duling  and prioritizing  work re que sts a llows for the  most e ffic ie nt use  of our re sourc e s 

and guarante e s that the  ne e ds of the  ope rations are a  be ing  addre sse d.  During  the  3rd  

q ua rte r the re  we re  139 wo rk o rd e rs fo r a uto mo tive , 104 HVAC re la te d , 259 g e ne ra l 

ma inte na nc e , 76 e le c tric a l re la te d , 35 fo r g ro und s, 151 p lumb ing  re la te d , a nd  35 o n 

c le a ning .  The  re ma inde r we re  in va rio us o the r c a te g o rie s suc h a s c a rd  a c c e ss, furniture /  

o ffic e  mo ve s, pa inting , se c urity, a nd  spe c ia l e ve nts. 

In a d d itio n to  the  wo rk o rd e r a nd  inve nto ry syste m, the  ma inte na nc e  se rvic e  g ro up  is a lso  

re spo nsib le  fo r 29 ma jo r b uild ing  impro ve me nt pro je c ts.  The se  pro je c ts a re  c urre ntly in the  

pro c e ss o f b idd ing , c o ntra c t a ppro va l, purc ha se  o rde r pro c e ssing , a nd  c o nstruc tio n.  



Workorde r and proje c t c omple tion dire c tly re late  to the  mainte nanc e  and improve me nt of 

the  Nation’s fac ilitie s.  By ma inta ining  the  fa c ilitie s, the  nume ro us o pe ra tio ns c a n pro vid e  

se rvic e s to  the  me mb e rship  a s e ffe c tive ly a s po ssib le .  Fo r e xa mple , this suppo rts the  

Na tio n’ s He a lthc a re  prio ritie s thro ug h the  b uild ing  ma inte na nc e  o f the  He a lth Ce nte r, So c ia l 

Se rvic e s Build ing , AJRCCC, a nd  Emplo ye e  He a lth Nursing .   

The  building  improve me nt proje c ts addre ss the  re plac e me nt of building  syste ms base d on 

c ondition and use ful life  of the  e quipme nt.  By imp le me nting  the se  p la ns, the  fa c ilitie s ha ve  

fe we r e me rg e nc y re pa irs, unsc he d ule d  shutdo wns, a nd  impro ve d  e ne rg y e ffic ie nc ie s. 

Tra c king  spa c e  utiliza tio n is c urre ntly a c c o mplishe d  using  spre a d she e ts a nd  is o ne  o f the  

ne xt initia tive s tha t we  wo uld  like  to  use  e ithe r Arc hib us o r a no the r d a ta b a se  to  furthe r 

stre a mline  pro c e sse s.  With the  a d va nc e d  c a pa b ilitie s o f the  Mic ro so ft Suite , we  c o ntinue  to  

le a rn mo re  a b o ut ho w it ma y b e  utilize d  to  me e t o ur p la nning  a nd  re po rting  re q uire me nts.  


