Building and Property
Mamtenance

Through combmed effortsby DPW departments
and otherentities, the Bullding and Property
Mamtenance group strengthensoursovereignty
by ensuring the Nation’s infra struc ture is
mamtammed according to Oneida zoning codes,
area licensing require ments, and funding
agency specifications. Thisservice group is
mvolved with allaspectsoffacilties
managementincluding construc tion,
remodeling, maintenance, and space
utilization. We honorthe uniquenessofour
Nation while mcormporating best practices,
providing employee development
opportunities, and increasing the value of the
properties.

Statusreport of the service group’s Three-YearOutcomes



Outcome # 1

Incowporate best practices within each area by 2021
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Implementing Best Practices forthe maintenance offacilities and assets re quire s nume o us
initia tive s being imple me nted simultane o usly.

Standard Operating Procedures

The approach that we have taken forFY’19 isto begin with the Custodialarea to id e ntify,
write/revise, and train employeeson crticalstandard operating procedures. OSHA safety
guidelines, National Housekeeping Cleaning standards, and the National Fire Protec tion
Association are just a few ofthe resourcesbeing utilized to finalize the necessary SOP’s.

Third quarter, there were an additional5 SOP s written on equipmentcare, floorcare, dry
and wetmop usage, and showerrom cleaning. An additional6 SOP swere reviewed by
supervisors, managers, and HRD.

Taining

Best Practicesalso nclude training employeeson a continualbasis which may addressjob
specific tasks, organizationalpolicies, safety, orindustry regulations. The majorty of the
training isscheduled locally and offered within the organiza tion.

Forthird quarterthere hasbeenanincreased use of webinarsastheycanbe viewed from
anemployee’sworkstation on a varety oftopics, one of which included vehicle GPS
utilization. Emergency action plans/drillsat Social Services, Skenandoah, Little Bear, and



DPW were conducted by the DPW Safety Coordinator, Facilities Department, and
Emergency Management. Hazardous Communic ation, fire e xting uishe r training,
groundskeeping equipmentoperation, perfformance evaluation, leadership development,
energy management, child abuse and neglectreporting, security expert,and access
controlwere additionaltrainings attended thisquarterby the various departments.

Building Asse ssments

Building assessmentsare completed by a team ofindividuals with each having a spec ific
expertise in the review. The assessmentsidentify both short term and long-term
maintenance needsofthe facility. These can then be used to create workorders to
addressmaintenance issues and identify largerprwjects forthe building inprovement plan
and budget.

During third quarterbuiding assessmentsfor172 Childcare, County Hrecreation, and the
Utilitie s building .

Efficiency Analysis

Efficiency analysisis the processofreviewing cument processesand procedures and
detemining if there are more efficient waysto accomplish the work. The analysisis
completed by obtaining documentation and data on how the cumrent processisbeing
performed and identifying non-value added stepsthatcould be eliminated, id e ntific a tion
ofequipmentthatcould decrease time spent on the task, oruse oftechnology thatcould
decrease traveltime orimprove troubleshooting.

The efficiency analysisthat we have been focusing on thispast quarteristhe custodial
roving crew building routes. lhcomporating a GPSsystem in the Nation’sfleet vehiclesis also
being investigated. In both cases, ensuring the shortest outesare taken wilreduce drive
time and increase the avaiable time to perform the work

By identifying and implementing best practices, the maintenance and value ofthe Nation’s
infra struc ture , facilities, and equipmentisretained. This supports the Nation’s priorities by
providing safe, energy efficient, and secure facilities forthe delivery of health services,
govemmentaloperations, and numerousothercommunity servicessuch aseducation,
housing, and public safety. The implementation ofbest practicescreatesstandardization,
efficiencies, and quality pefformance of maintenance and cleaning procedures.

Future plans forthe best practices goalinclude:

e Completing custodial SOP’sand training employees on them and identifying critic al
SOPsforeach ofthe DPW areas.

e Continue with building assessments and entering workordersto addressimmediate
maintenance needs. Develop capitalimprovementplansforlargerprjec ts.

e Offertrainingsto staffon topicssuch ascustomerservice, heavy equipment
operations, emergency drils, custodial SOP’s, fitness forduty, and safe procedures.

e Analyzing cument practicesand proceduresforadditionalefficiency improvements.



Outcome # 2

Create succession plans and careerpaths foremployees
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Succession planning and employee development are more important than ever within the
Public Works area. The facility management industry isfacing a laborforce crisis due to the
Baby Boomersretiring and a shortage ofexperienced personnelto replace them. DPW will
have an increasing numberofpersonnelretire within the next2 to 5 yearsasmany of the
DPW employeeshave worked forthe Nation 25 to 40 years. With nume ro us re tire me nts
anticipated, there wilbe fewerpersonnelto train new employees.

The goalis to train, recruit, and develop Oneida employees and candidates to meet the
education and experience requirements to fill the available technical and skilled positions.
With over 70 building s, and the construc tion and ac quisition ofnew facilities, the knowledge
and skill transferare extensive and willtake time fornew employeesto leam. There have
been many cumentemployees willing to take on additionalduties and othersthat have
cross trained fordiffe re nt po sitions within and outside of DPW.

The buiding and property maintenance service group wil c ontinue to ¢ ross train, re c ruit
talented personnel, and encourage employeesto pursue theircareergoalsby affording
them leaming opportunities. Efficiencies willbe created by combining positions, incre asing
re sponsibilities, maximizing the use oftechnology, and evaluating procedures to maximize

the benefitof ouravailable resources.



Outcome # 3

Maintain and increase overall value of the infrastruc ture of the Oneida Nation
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In orderto increase and maintain the value of the Nation’s infrastruc ture, doc ume nting both
the workneeding to be accomplished and the workthathasbeencompleted is
mperative. The maintenance service group utilize s Arc hibus, a computerized maintenance
management system, to trackboth inventoriesand workorders. Variousreportsare
available including workrequestsby problem type, workorderscompleted by buiding,
numberofopen workorders, and duration to complete workorders. Preventive
maintenance workordersare also being created in this system to identify and sc hedule
reoccumng maintenance tasks. Inventory reportsare available to analyze trendsin usage
of materals and stocking levels.

Sche duling and proritizing work requests allows forthe most efficient use of ourresources
and guarantees that the needs ofthe operations area being addressed. During the 34
quarterthere were 139 workorders forautomotive, 104 HVAC related, 259 general
maintenance, 76 electricalrelated, 35 forgrounds, 151 plumbing related, and 35 on
cleaning. The remainderwere in variousothercategoressuch ascard access, fumiture/
office moves, painting, security, and specialevents.

In addition to the workorderand inventory system, the maintenance service group is also
responsible for29 majorbuilding improvement projects. These projectsare c urrently in the
processofbidding, contractapprwoval purchase orderprocessing, and c onstruc tion.



Workorderand project completion directly relate to the maintenance and improvement of
the Nation’s facilities. By maintaining the facilities, the numemusoperationscan provide
servicesto the membership aseffectively aspossible. Forexample, this supports the
Nation’s Healthc are prioritie s through the buiding maintenance ofthe Health Center, Social
Se rvic e s Building, AJRCCC, and Employee He alth Nursing.

The building improvement projects address the replacement of building systems based on
condition and useful life of the equipment. By imple menting these plans, the facilities have
feweremergency repairs, unsc heduled shutdowns, and improved energy efficiencies.

Tracking space utilization is currently accomplished using spreadsheets and isone ofthe
next initiative s that we would like to use either Archibusoranotherdatabase to further
streamline processes. With the advanced capabilitie s ofthe Mic ro so ft Suite, we ¢ ontinue to
leam more abouthow it may be utilized to meetourplanning and reporting re quire me nts.



