Buillding and Property Mamtenance

Through combined effortsby DPW departments and otherentitie s, the Building
and Poperty Maintenance group strengthensoursovereignty by ensuring the
Nation’s infra struc ture is maintained according to Oneida zoning codes, area
licensing require ments, and funding agency specifications. This service group is
mvolved with allaspectsoffacilties managementincluding ¢ onstruc tion,
remodeling, maintenance, and space utilization. We honorthe uniquenessof
ourNation while incorporating best practices, providing employee
development opportunities, and increasing the value ofthe properties.

Statusreport of the service group’s’Three-YearOutcomes

Outcome # 1

Incomporate best practices within each area by 2021
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Implementing best practicesforthe maintenance of facilities and assets re quire s nume ro us
initiative s being implemented simultaneously. The approach that we have taken the first
halfof FY’19 is to id e ntify, write/re vise, and train employeeson crticalstandard operating
proceduresfortheirarea. OSHA safety guidelines and the NationalFire Protec tion
Association are just a few ofthe resourcesbeing utilized to id e ntify the necessary SOP’s.



Best Practicesalso include training employeesin a variety of topics. These have included
personalprotective equipment, blood bome pathogens, building evacuation, fire
extinguishers, and lift operation. Buiding assessmentsare completed by a team of
individuals with each having a specific expertise in the review. The asse ssme nts id e ntify
both shortterm and long-term maintenance needsofthe facility. These can then be used
to create workordersto address maintenance issues and identify larger proje c ts for the
buiding improvement plan and budget.

By id e ntifying and imple menting best practices, the maintenance and value ofthe Nation’s
infra struc ture, facilities, and equipmentisretained. This supportsthe Nation’s priorities by
providing safe, energy efficient, and secure facilities forthe delivery of Health Services,
govemmentaloperations, and many othercommunity services such aseducation, housing,
and public safety. The implementation ofbest practicescreatesstandardization,
efficiencies, and quality pefformance of maintenance procedures.

Future plansforthe bestpracticesgoalinclude: completing SOP sforeach department,
finishing an additional5 buiding assessments and enterworkordersasneeded along with
capitalimprovement plans, offertrainingsto employeeson topicsincluding customer
service, hazardous communic ations, and safe operating procedures. Analyzing c umrent
practicesand proceduresforefficiency mprovements willbecome a focusforallthe
various o perations.

Outcome # 2

Create succession plan and careerpaths foremployees including short- and long-term
planning by 2021
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The facilty managementindustry isfacing a succession planning and laborforce crsis. &
hasjust begun within DPW and isexpected to drastic ally inc rease within the next 3 to 5
years. Hlling positonsofexperienced and knowledgeable personnelthat anticipate retirng
in the next severalyearswillbe a challenge. Many cument facilities, custodial, and
groundskeeping employeeshave worked forthe Nation 25 to 40 years. With nume o us
retirements anticipated, there wilbe fewerpersonnelto train new employees. The SOP's
being writte n, the cross training, building asse ssments, and the revising ofjob de scriptions
are allactionsbeing taken now to assist with succession planning. With over70 buildings,
and the construction and ac quisition of new faciltie s, the knowledge and skill transferare
extensive and willtake time fornew employeesto leam. There have been many c urre nt
employees willing to take on additionalduties and have cross trained fordiffe rent p o sitio ns,
which hashelped ensure succession planning hasbeen succ e ssful

Within the maintenance service area, the employee base isapproximately 85% Oneida
enrolled. The goalisto train, recruit, and develop Oneida employeesand candidates to
meetthe education and experience require ments to fillthe avaiable technicaland skilled
positions. By accomplishing thisgoal, it provides meaningfulemployment o pportunitie s to
Oneida members.

The maintenance service group willcontinue to cross train, recruit talented personnel, and
encourage employeesto pursue theircareergoalsby affording them leaming
opportunities. Efficiencieswillbe created by combining po sitions, inc re asing re sp o nsib ilitie s,
and sharng resourcesto maximize the benefitofourresources.

Outcome # 3

Maintain and increase overall value of the infrastruc ture of the Oneida Nation
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The maintenance service group continues to inple ment the computerized maintenance
management system, Archibus, to trackboth inventoriesand workorders. Variousreports
are available including workrequestsby problem type, workorderscompleted by building,
numberofopen workorders, and duration to complete workorders. Preventive
maintenance workordersare also being created in this system to identify and sc hedule
reoccumng maintenance tasks. Inventory reportscan also be obtained to analyze trendsin
usage of materals and stocking levels. Scheduling and prioritizing workrequestsalows for
the mostefficient use ofourresourcesand guarantee thatthe needsofthe operationsarea
being addressed. In addition to the workorderand inventory system, the maintenance
service group isalso responsible for29 majorbuiding improvement projects. Many of the se
projectsare cumently in the processofbidding, contractapprmval and purchase order
processing.

Workorderand pmwjectcompletion directly relate to the maintenance and improvementof
the Nation’s facilities. By maintaining the facilitie s, the numemwusoperationscan provide
servicesto the membership aseffectively aspossible. Forexample, this supports the
Nation’s Healthc are priortie s through the buiding maintenance ofthe Health Center, Social
Se rvic e s Building, AJRCCC, and Employee Health Nursing. The building improve ment
projectsaddressthe replacementofbuilding systemsbased on condition and use ful life of
the equipment. By implementing these plans, the faciltieshave feweremergency repairs,
unsc heduled shutdowns, and mproved energy efficiencies.

The Archibus system had tremendouscapabilties and the service group will c ontinue to
increase itsuse. Tracking space utilization isone ofthe nextinitiatives thatisplanned to be
mplemented. This willrequire polylinesofeach ofthe facilitiesbe entered in the software
and the data be updated asbuildingsare remodeled, ordepartmentsare relocated.
Otherinitia tive s fo r this system include entering partsusage by workorderto track costs,
scheduling personnel, tracking laborhours, and calculating occupancylevels.



