
Build ing  a nd  Pro pe rty Ma inte na nc e  
Thro ug h c o mb ine d  e ffo rts b y DPW de pa rtme nts a nd  o the r e ntitie s, the  Build ing  

a nd  Pro pe rty Ma inte na nc e  g ro up  stre ng the ns o ur so ve re ig nty b y e nsuring  the  

Na tio n’ s infra struc ture  is ma inta ine d  a c c o rd ing  to  One ida  zo ning  c o de s, a re a  

lic e nsing  re q uire me nts, a nd  fund ing  a g e nc y spe c ific a tio ns.  This se rvic e  g ro up  is 

invo lve d  with a ll a spe c ts o f fa c ilitie s ma na g e me nt inc lud ing  c o nstruc tio n, 

re mo de ling , ma inte na nc e , a nd  spa c e  utiliza tio n.  We  ho no r the  uniq ue ne ss o f 

o ur Na tio n while  inc o rpo ra ting  b e st pra c tic e s, p ro vid ing  e mplo ye e  

de ve lo pme nt o ppo rtunitie s, a nd  inc re a sing  the  va lue  o f the  pro pe rtie s. 

 

Status re po rt o f the  se rvic e  g ro up’ s Thre e -Ye ar Outc o me s 
 

Outc o me  #  1 

Inc orporate  be st prac tic e s within e ac h are a  by 2021 

 

 

Imple me nting  b e st pra c tic e s fo r the  ma inte na nc e  o f fa c ilitie s a nd  a sse ts re q uire s nume ro us 

initia tive s b e ing  imple me nte d  simulta ne o usly.  The  a ppro a c h tha t we  ha ve  ta ke n the  first 

ha lf o f FY’ 19 is to  ide ntify, write / re vise , a nd  tra in e mplo ye e s o n c ritic a l sta nda rd  o pe ra ting  

pro c e dure s fo r the ir a re a .  OSHA sa fe ty g uide line s a nd  the  Na tio na l Fire  Pro te c tio n 

Asso c ia tio n a re  just a  fe w o f the  re so urc e s b e ing  utilize d  to  ide ntify the  ne c e ssa ry SOP’ s.  
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Be st Pra c tic e s a lso  inc lud e  tra ining  e mplo ye e s in a  va rie ty o f to p ic s.  The se  ha ve  inc lud e d  

pe rso na l pro te c tive  e q uipme nt, b lo o d  b o rne  pa tho g e ns, b uild ing  e va c ua tio n, fire  

e xting uishe rs, a nd  lift o pe ra tio n.  Build ing  a sse ssme nts a re  c o mple te d  b y a  te a m o f 

ind ivid ua ls with e a c h ha ving  a  spe c ific  e xpe rtise  in the  re vie w.  The  a sse ssme nts id e ntify 

b o th sho rt te rm a nd  lo ng -te rm ma inte na nc e  ne e d s o f the  fa c ility.  The se  c a n the n b e  use d  

to  c re a te  wo rk o rde rs to  a d d re ss ma inte na nc e  issue s a nd  id e ntify la rg e r pro je c ts fo r the  

b uild ing  impro ve me nt p la n a nd  b udg e t. 

By id e ntifying  a nd  imple me nting  b e st p ra c tic e s, the  ma inte na nc e  a nd  va lue  o f the  Na tio n’ s 

infra struc ture , fa c ilitie s, a nd  e q uipme nt is re ta ine d .  This suppo rts the  Na tio n’ s prio ritie s b y 

pro vid ing  sa fe , e ne rg y e ffic ie nt, a nd  se c ure  fa c ilitie s fo r the  d e live ry o f He a lth Se rvic e s, 

g o ve rnme nta l o pe ra tio ns, a nd  ma ny o the r c o mmunity se rvic e s suc h a s e d uc a tio n, ho using , 

a nd  pub lic  sa fe ty.  The  imple me nta tio n o f b e st pra c tic e s c re a te s sta nd a rd iza tio n, 

e ffic ie nc ie s, a nd  q ua lity pe rfo rma nc e  o f ma inte na nc e  pro c e d ure s. 

Future  p la ns fo r the  b e st pra c tic e s g o a l inc lude :  c o mple ting  SOP’ s fo r e a c h d e pa rtme nt, 

finishing  a n a d d itio na l 5 b uild ing  a sse ssme nts a nd  e nte r wo rk o rde rs a s ne e d e d  a lo ng  with 

c a p ita l impro ve me nt p la ns, o ffe r tra ining s to  e mplo ye e s o n to p ic s inc lud ing  c usto me r 

se rvic e , ha za rd o us c o mmunic a tio ns, a nd  sa fe  o pe ra ting  pro c e d ure s.  Ana lyzing  c urre nt 

pra c tic e s a nd  pro c e d ure s fo r e ffic ie nc y impro ve me nts will b e c o me  a  fo c us fo r a ll the  

va rio us o pe ra tio ns. 

 

Outc o me  #  2 

Cre ate  suc c e ssion plan and c aree r paths for e mploye e s inc luding short-  and long- te rm 

planning by 2021 
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SUCCESSION PLANS 

De pt Wo rkfo rc e  le ve ls c o mple te

Po sitio ns in Cro ss Tra ining

Re tire me nts

Va c a nt Po sitio ns Fille d



The  fa c ility ma na g e me nt industry is fa c ing  a  suc c e ssio n p la nning  a nd  la b o r fo rc e  c risis.  It 

ha s just b e g un within DPW a nd  is e xpe c te d  to  d ra stic a lly inc re a se  within the  ne xt 3 to  5 

ye a rs.  Filling  po sitio ns o f e xpe rie nc e d  a nd  kno wle dg e a b le  pe rso nne l tha t a ntic ipa te  re tiring  

in the  ne xt se ve ra l ye a rs will b e  a  c ha lle ng e .  Ma ny c urre nt fa c ilitie s, c usto d ia l, a nd  

g ro undske e p ing  e mplo ye e s ha ve  wo rke d  fo r the  Na tio n 25 to  40 ye a rs.  With nume ro us 

re tire me nts a ntic ipa te d , the re  will b e  fe we r pe rso nne l to  tra in ne w e mplo ye e s.  The  SOP’ s 

b e ing  writte n, the  c ro ss tra ining , b uild ing  a sse ssme nts, a nd  the  re vising  o f jo b  de sc rip tio ns 

a re  a ll a c tio ns b e ing  ta ke n no w to  a ssist with suc c e ssio n p la nning .  With o ve r 70 b uild ing s, 

a nd  the  c o nstruc tio n a nd  a c q uisitio n o f ne w fa c ilitie s, the  kno wle dg e  a nd  skill tra nsfe r a re  

e xte nsive  a nd  will ta ke  time  fo r ne w e mplo ye e s to  le a rn.  The re  ha ve  b e e n ma ny c urre nt 

e mplo ye e s willing  to  ta ke  o n a dd itio na l dutie s a nd  ha ve  c ro ss tra ine d  fo r d iffe re nt po sitio ns, 

whic h ha s he lpe d  e nsure  suc c e ssio n p la nning  ha s b e e n suc c e ssful.   

Within the  ma inte na nc e  se rvic e  a re a , the  e mplo ye e  b a se  is a ppro xima te ly 85% One ida  

e nro lle d .  The  g o a l is to  tra in, re c ruit, a nd  de ve lo p  One ida  e mplo ye e s a nd  c a nd ida te s to  

me e t the  e duc a tio n a nd  e xpe rie nc e  re q uire me nts to  fill the  a va ila b le  te c hnic a l a nd  skille d  

po sitio ns.  By a c c o mplishing  this g o a l, it p ro vide s me a ning ful e mplo yme nt o ppo rtunitie s to  

One ida  me mb e rs. 

The  ma inte na nc e  se rvic e  g ro up  will c o ntinue  to  c ro ss tra in, re c ruit ta le nte d  pe rso nne l, a nd  

e nc o ura g e  e mplo ye e s to  pursue  the ir c a re e r g o a ls b y a ffo rd ing  the m le a rning  

o ppo rtunitie s.  Effic ie nc ie s will b e  c re a te d  b y c o mb ining  po sitio ns, inc re a sing  re spo nsib ilitie s, 

a nd  sha ring  re so urc e s to  ma ximize  the  b e ne fit o f o ur re so urc e s. 

 

Outc o me  #  3 

Maintain and inc re ase  ove rall value  of the  infrastruc ture  of the  One ida Nation 

 

 



The  ma inte na nc e  se rvic e  g ro up  c o ntinue s to  imple me nt the  c o mpute rize d  ma inte na nc e  

ma na g e me nt syste m, Arc hib us, to  tra c k b o th inve nto rie s a nd  wo rk o rde rs.  Va rio us re po rts 

a re  a va ila b le  inc lud ing  wo rk re q ue sts b y pro b le m type , wo rk o rde rs c o mple te d  b y b uild ing , 

numb e r o f o pe n wo rk o rde rs, a nd  dura tio n to  c o mple te  wo rko rde rs.  Pre ve ntive  

ma inte na nc e  wo rko rde rs a re  a lso  b e ing  c re a te d  in this syste m to  ide ntify a nd  sc he dule  

re o c c urring  ma inte na nc e  ta sks.  Inve nto ry re po rts c a n a lso  b e  o b ta ine d  to  a na lyze  tre nd s in 

usa g e  o f ma te ria ls a nd  sto c king  le ve ls.  Sc he d uling  a nd  prio ritizing  wo rk re q ue sts a llo ws fo r 

the  mo st e ffic ie nt use  o f o ur re so urc e s a nd  g ua ra nte e  tha t the  ne e ds o f the  o pe ra tio ns a re a  

b e ing  a ddre sse d .  In a dd itio n to  the  wo rk o rde r a nd  inve nto ry syste m, the  ma inte na nc e  

se rvic e  g ro up  is a lso  re spo nsib le  fo r 29 ma jo r b uild ing  impro ve me nt pro je c ts.  Ma ny o f the se  

pro je c ts a re  c urre ntly in the  pro c e ss o f b idd ing , c o ntra c t a ppro va l, a nd  purc ha se  o rde r 

pro c e ssing .   

Wo rko rde r a nd  pro je c t c o mple tio n d ire c tly re la te  to  the  ma inte na nc e  a nd  impro ve me nt o f 

the  Na tio n’ s fa c ilitie s.  By ma inta ining  the  fa c ilitie s, the  nume ro us o pe ra tio ns c a n pro vide  

se rvic e s to  the  me mb e rship  a s e ffe c tive ly a s po ssib le .  Fo r e xa mple , this suppo rts the  

Na tio n’ s He a lthc a re  prio ritie s thro ug h the  b uild ing  ma inte na nc e  o f the  He a lth Ce nte r, So c ia l 

Se rvic e s Build ing , AJRCCC, a nd  Emplo ye e  He a lth Nursing .  The  b uild ing  impro ve me nt 

pro je c ts a dd re ss the  re p la c e me nt o f b uild ing  syste ms b a se d  o n c o nd itio n a nd  use ful life  o f 

the  e q uipme nt.  By imple me nting  the se  p la ns, the  fa c ilitie s ha ve  fe we r e me rg e nc y re pa irs, 

unsc he dule d  shutdo wns, a nd  impro ve d  e ne rg y e ffic ie nc ie s. 

The  Arc hib us syste m ha d  tre me ndo us c a pa b ilitie s a nd  the  se rvic e  g ro up  will c o ntinue  to  

inc re a se  its use .  Tra c king  spa c e  utiliza tio n is o ne  o f the  ne xt initia tive s tha t is p la nne d  to  b e  

imple me nte d .  This will re q uire  po lyline s o f e a c h o f the  fa c ilitie s b e  e nte re d  in the  so ftwa re  

a nd  the  da ta  b e  upda te d  a s b uild ing s a re  re mo de le d , o r de pa rtme nts a re  re lo c a te d .  

Othe r initia tive s fo r this syste m inc lude  e nte ring  pa rts usa g e  b y wo rk o rde r to  tra c k c o sts, 

sc he d uling  pe rso nne l, tra c king  la b o r ho urs, a nd  c a lc ula ting  o c c upa nc y le ve ls. 

 


