Public Safety Service

Group

FY 2019 — First Quarter Report

Service Group per Chapter
121.5-3

Police Department
Emergency Management

Department of Public
Works

Environmental Health

Municipal Recycling



* Goal

* Through collaboration with internal and external entities, we strive
to create a better quality of life and work to address the needs of our
Nation and Community Members through education, prevention,
mitigation, intervention, training and enforcement.

Public Safety

Service Group

The Public Safety group is one of thirteen service group categories
established by the Nation. This report outlines the goals, status,
measurements and next steps to realizing our goals.




* Goals

* Develop and retain a quality workforce
* Ongoing posting to fill vacancies
* Succession planning

* Create a culture that recognizes the importance of safety
* CRO position
* BooBash
* High School Events
* ALICE Drills

POl ice - DARE/GREAT Classes

* Shop w/Cop

Depa rtment * Blanket Making

* Explore new technology to maximize the efficiency and seek outside funding
sources for equipmentneeds

* Received funding for 3 - 2019 state grants
* Application for CTAS 2019

Oct1—Dec 31, 2018 Total # of Phone Calls = 4,394
Total # of Calls Responded to = 3,138




* Goals
* Employ both full time Director and EM Coordinator by Oct 2019
* Working with HRD

* Create a culture within the community that recognized the importance
of prevention, preparedness, response, recovery and mitigation through
EM training that fosters a community attitude of self-resilience

* Boo Bash Event donation

Emergency + Elder Services donation
Management Budget Showcase

Begin implementation of RAVE alerting system

* Research and develop plan for seeking outside funding through grants
from FEMA and DHS

* EMPG FY 2019 application submitted

* Work with Bay Lakes Planning to secure State grant for update of Nation’s
Pre-Disaster Mitigation Plan




* Goals
* Incorporate best practices within each department by 2021
* Began analysis of each area’s industry standard best practices

* Create succession plan and career paths for employees including
short and long term planning by 2021

* Creating draft plan and supporting policies and procedures

* Maintain and increase the overall value of the infrastructure of the
Oneida Nation

De pa rtm e nt Of - Create draft list of existing facilities and equipment maintained by DPW

and identify value

Public Works

Our main focus with Public Safety this past quarter is:

* Work with Emergency Management and OPD in designating
snow emergency routes.

* Work with OPD on communication process in the event of an
emergency during a storm that requires roads to be cleared for
emergency response




+ Goal

+ Develop an online food handler’s course by 2019 and have 75% of food programs
staff complete certification by 2021
* Teach food certification course and work with T&D to offer online course.
* Teach food safety course and work with T&D to offer online course

Activity # of Activities Oct 1 — Dec 31, 2018
* Perm. Food Lic. Inspected/Issued 35
* Private Well Owner Water Quality Testing 9

Environmental

+ Community Members Certified Food Safety 25
* HS Students Completed Food Safety Class 6
+ Temp Food Service Inspection 1

Health & Safety

* Independent Food Vendor Lic. Issued/Inspected 1

* Pet Safety Program Participant Incentives 55

* Work on Food Service Code 2

* Community Budget Mtg — Interactions 15

* Home Site Assessment for Public Health Concerns 1

* Domestic Animal Ord Mtgs 3

* Drinking Water Lead Samples for School & Childcare 15

* Clean Sweep: E-Vouchers 12



* Municipal Recycling

+ Seek adoption of the Integrated Waste Management Plan by the Oneida
Business Committee by December 31, 2018 and begin following

M unici pa | procedures outlined in the plan on January 1, 2019

R | . Activity # of Activities
ecyc I n g * lllegal dumping complaints/clean up 5
+ Curbside collections = 1,014 1,014

* Customer Service Issues = 61 61




