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Oneida ESC Group, LLC (OESC), was formed in 2042 holding company to house
subsidiaiesto do business with the federal government. OESC has four subsidiaries, Oneida
Total Integrated Enterprises (OTIE), Mission Support Services (MS2),iSustat and
Restoration Services (SRS) and Oneida Engineering Solutions (OES).

OESCs subsidiaries are supported O SCwith general management aadministrative

functions, including accountingnd contracting management, human resource management, IT
support, overall management, and marketing, bid and proposal. Below is a summary of OESC
and its subsidiry's activities.

Narrative Report

a. Explanation of the core of the Corporation’sbusiness practices and market overview

OESCs subsidiary limited liability companig®cus on contracts issued by the government
agencies for engineering, science anastaction work. OESCs revenue is derived from
the subsidiariethatoperae in thefull and open market as well as tBmall Business
Administration Business Development Markets primarilg@p andSmallBusiness
designated companies.

OESC and its subsidiaries are a highly technical organization providing researc
/investigation, desigrengineeringand project managemen@neida ESGsroupoperates in
five core services:
e Environmental services Assessment, investigation, design, testing and mongori
e Remediation- Action Planning, project management, extraction of contaminated
materials.
e Construction and demolition — Repair, service, abatement, renovation and new.
e Engineering Services Design and project managements for sites and site design,
strudural, mechanicablumbing,civil, structuralwater / waste watesystems and
storm water management.
e Munitions response services — Investigation and remediation of munitions and
ordinances.

Oneida Total Integrated Enterprises (OTIE)— Competes in the full and open marketplace
as a small businegkess than 7@ employees Core competencies include environmental
services, environmentamediatiorand project management.

Mission Support Services (MS2)- 8a Graduation date 815/2022.

MS2 is focused on constructiomanagement contract€ore competencies include

construction management servicdsw and renovated structuréty AC systems and
controlsUtility systems- water, sewer, gas, electricBlectrical power generators,

transformers, and distribution, Communication and security systems, In&modeling,
upgradedocused on the federal market with supplemental markets includes commercial and
tribal construction projects.
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Sustainment & Restoration Services (SRS) 8a Graduation date is 2/18/2023.

SRS ore competenciascludefacility investigations, corrective measures
design/implementatiomemedial designs/remedial actionacluding dharacterization,
assessment, and cleanMyetlands assessment and wetlands restoration d&smnnfields
— Phase | & Il ESAs, Technical Enforcement Support Facility and asset inyentory
evaluation, and assessment Engineering design for site development, utditgyssyand
facilities Engineering design for wastewater treatment and sewerage system

Oneida Engineering Solutions (OES)- OES focuses on performing transportation
engineering services for governmental agencies (Federal, State and Wazél)s federdly
funded and abides by the Brooks Aetquiiing selectiorbased on competency,
gualificatiors and experienceOES has been certified aP@sadvanage Business Enterprise
in the Sate of Wisconsin.

b. Explanation of the Corporation’s current place within the market

OESC operates in a fiercely competitive and expanding market. An abundance of

Architecture / Engineering / Construction (AEC) firms provide similar senatfesed by
OESC. Competitive factors for our success include performance reputation,k)eiriae,
geographic location, and availability of technically skilled personnel (fletipi

Three of the top five federal spending agencies awardingompetitive contracts are
OESC customers.

c. Explanation of the outlines of strategies by the Corporation for improved vala in the
market

OESC'’ssubsidiariesre positionedo take advantagef existing relationships, contracts and
networks OTIE established since 2008.

We constantlyevaluaé solutions to broaden and captutargershare of the Federahd
Statemarkes. Each subsidiaryperates based on primary NAICS codes with secondar
NAIC codes that overlap with the sister companies.

d. Explanation of the Corporation’s relative performance vs. competitors and
identification of key competitors within the market

Our competitors include: Small Businesses, Alaskan Native Corporations JAN&Iwe
American Owned, tribalpwned small businesses; and Native Hawaiian Organizations
(NHOs). Each of these businesses is in a category of small business thwe# avegrded

prime contracts without competition. Oneida ESC subsidiaries also competé atjgns

8(a) firms for sefside acquisitions, including small businesses that are categorized as
WomanOwned, HUB Zone, Service Disabled Veteran Owned small business, and others.
Finally, Oneida ESC competes in the full and open markets withdrittiess.

Typical competitors for OTIE include Small Business firms with fewer thare#ifloyees
in NAICS 562910. Another area of significant competition is the regional Transportat
Engineering firms in Wisconsin for WI DOT wo(OES)
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e. Explanation of any material changes or developments in the market or nature of
business the Corporation is primarily engaged in since the last reporting perd.

The White Hbuse has expressed an unwillingness to pass a budget unless certain criteria is
met This could lead to a government shutdown.

f. ldentification of the primary goals and targets of the Corporation and progres made
towards accomplishment of the same

Goalsfor Oneida ESC Group

Growth at a reasonable rate is the primary business goal for OESC. Finaweial for
OESC is when we align our investment strategies according to our cliensismsiorities.

Targets for OESC Subsidiaries:

Opportunities continue to exist in geographies where OTIE, MS2, SRS andaWe&S
successful past performanesd whee personnel involved in such projects hagtablished
strongrelationships witheaming partnerand clients. Opportunities continueeimerge
based on combined efforts OESC’smarketing and sales efforfBarget clientcontinue to
includeDepartmenbf Defense agencies (various basé$avy, Air Forceand Army),
Environmental Protection Agency, WI Department of Transportation, Milwaukee
Metropolitan Sewer District and the Oneida Nation

New target clients include extendgervices on existing basegeographical growth on
“new” bases wher®ESC has not performed work on in the past, municipalities
geographicady related to OESC offices and other Tribal Nations.

g. ldentification of key elements for success in strategies given, includinigks, resources
and relations available and needed in order to successfully fulfidutlined strategies

Key elementsfor successin the OESC model include:

e Meeting performance indicatgnsicludingsafety, staff turnover, profitability, staff
utilization, backlog and geacity.

e Adapting to a changing customer base, contract type, or key skill set. We recaqguhiz
reconfigure based on identified needs to delivery strategic growth.

¢ Identification of contract capacity and access is under regular review.

e Increasing our geogphic footprint and capabilities.

Risk in the marketplace

e We operate in highly competitive industries

e Contracting is often erratic and unpredictable; cancellations or delays imgewdards
by government agencies could adversely affect us

e International operations carries additional risk

e Loss of key personnel

e Adoption of new contract laws or regulations.
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h. Identification of medium (two to five year) and long (greater than five year) pspects
and sustainability of the Corporation given the present statusstrategies and risks

Our medium and long range prospects for sustainability are balanced bysbusine
diversification and consistent project management delivery.

We have successfully groomed lotegm business relationships with key US Agencies for
servies delivered around the world. Contracting with the US government remairabéerel
strategy in terms of payment, stability, and growth opportunity.

Medium-term prospects

OESCs prospects in the two- to fivgear term rely on our sturdy performance in
engineering, science and construction to existing clients; adjacent skenisés and
geographic areas; and new service offerings to new clieBSCOontinues to focus on
business development and talent acquistitomeet our growth metrics.

Long-term prospects

OESC envisions steady growth with our key customers over the long term. OE8DIes ni
and agile, allowing us tfocus on governments funding flows.

Continued reliance on low-price awards is a staple in our business model and we continue t
adjustthepricing structure to ensure that we remain competitive.continue to @ncentrate
marketing efforts on maximizing our return on investment through expanding support for
existing customers, developing tasks under existing contracts, and colladparitii firms

that need either small business patrticipation or our specialized expertise.

i. Explanation of market growth (if any) experienced by the Corporation, idenfying
sources of growth (i.e.organic growth through market share increase, volume of
business increase, acquisition of competition or other assets, etc.)

The end of the fourth quarter was marked by a significant uptick in proposals aBRSs.
($2.1M), MS2 ($5.7M) and OTIE ($5.1M) in contract awards. Note@$ has their

projects awardeth October and are competing for 7 construction projects Wisconsin. We
gained a new customer in US Customers and Border Protection due to the business
development of OTIE, but all the work is a good fit for MS2 construct®@hlE was chosen
as a finalisin a very large IDIQ with the EPA (submitted in 2016) and are now negotiating
rates.
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].  Summary of the assets of the Corporation, including but not limited to itsihancial,
physical, employee, customer, brand or intellectual property, andupply assets.

OESCASSETS

Financial (On Balance Sheet)

Cash—Checking Account

Work In Process on Current Projects

Fixed Assets such as Vehicles, Furniture and Fixtares MiscellaneouEquipment
Other Assets such as Prepaid Expenses, Investment

Employees
OESC- 49employees

OTIE — 176employees
MS2 - 28employees
SRS- 65employees
OES- 27 employees

Ccustomers
95% of Revenue from Federdlents

k. Summary and status of any pending legal action to which the Corporation is a party
and any relevant government regulation to which the Corporation may be subjéc

On September 20, 2018 Mission Support Services filed an arbitration demand against its JV
partner, Belonger Corporation. Belonger failed to provide funds to the JV suffizipay its

share of the JV loss on the Building 3200 project. This failure is causing MS2 to fund@&é&on
share of the loss. The total amount of the demand against Belonger is $614,086eArjmg-
conference is scheduled for November 28 and is attended by legal counsel only.
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