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1. INTRODUCTION 

 

1.1 The Oneida Nation in Wisconsin is seeking proposals for the completion of a 

feasibility study for a regional Community Food Enterprise and Training Center 

(Food Center) This Food Center will focus on services for the Oneida Nation 

members, local organic and other fresh food producers, entrepreneurs, and 

those looking for jobs in the food service industry. All participants and 

supporters will benefit from the development of a combined “food processing” 

and “food service” training center in the Northeast Wisconsin area. 

This Food Center will allow producers, food network processers, suppliers and 
entrepreneurs to take advantage of business opportunities resulting from the 
interest in local healthy foods.  By having the location within a Tribal Nation, the 
Food Center will support and link to healthy food initiatives and awareness and 
create regional jobs. 
 
One specific focus is connecting healthy foods to improve health outcomes. The 
prevalence rate of diabetes on the Oneida Reservation is over 26.6% and the 
high rate of low income youth in the tribal schools 87%.  In addition there is a 
high rate of unemployment, higher than the surrounding communities.  All of 
these factors can be improved by the development of a Food Center that 
teaches people how to process and prepare healthy foods.  
 
The Oneida Nation has a long history of agricultural success and of course deep 
traditions around foods, such as the Three Sisters Garden of white corn, beans, 
and squash. Proud programs include the Oneida Nation Farm, Tsyunhehkwa 
Organic Farm, Apple Orchard and Cannery.  To promote healthy foods for the 
community other initiatives include a community gardens project, a farm-to-
school program, a 4H Club, and growing Oneida Farmers Market.  
 
The opportunity to create a Food Center will anchor and train individuals in the 
community in the processing and preparation of healthy foods.  The Food Center 
would have open extended hours to assist partners, entrepreneurs, and students 
in food-related employment and training. The current Food Center concept 
would provide spaces for: 
 

• food processing, with specialized equipment for baking  
• a commercial cannery for value-added production, for dehydrated 

processing, canning, and milling 
• a classroom for training including food handling in accordance with 

FDA guidelines; 
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• a teaching café 
• a small retail space for local food products  
• other ancillary spaces related to food processing such as flash freeze, 

washing center, storage, etc. 

 work stations for training line cooks 
 

   In addition the Food Center should: 

 build upon existing Tribal processing facilities 

 bring in sufficient partners to support facility operations 

 link to regional food networks 

 provide a base for supporting Inter-Tribal food processing and 
entrepreneurial training 

 train community members and students in healthy food processing 
and preparation 

Summary: 
Investigate the feasibility of a commercial and community-use, regional and 
intertribal food training center. 
 

1.2 Questions regarding this RFP should be directed to Jeff Witte, Oneida Planning 

Department.  jwitte@oneidanation.org 

 

2. Description of Agreement 

2.1 Intent - the intent of this agreement will be to have the selected firm conduct a 

feasibility study for commercial and community-use, regional and intertribal 

food training center. 

2.2 Scope - the project scope is to investigate the feasibility of a commercial and 

community-use, regional and intertribal food training center as outlined in 

section 3.  An Oneida Nation Standard Services Agreement will define the 

specific parameters of the individual project and the required services. 

 

2.2.1 The sites for the individual projects will vary but will be on or near 

 the Oneida Nation Reservation.  

2.3 Duration 

The selected firm will execute an Agreement with the Oneida Nation for duration 

of  9 months. Fees for services shall be valid for the 9 month duration of the 

project. 

2.3.1.  At the expiration of the 9 month contract term the Planning Department 

may reissue a Request for Proposal and the firm may need to submit a new 

proposal if interested in a new contract. 

mailto:jwitte@oneidanation.org
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3. Scope of Services 

 3.1  The extent of required services will include the items noted.  

  Services: 

        3.1.1 Assess market potential based on the demand of the region. 

        3.1.2 Use case studies to engage clients and interested parties in scoping out 

elements, functions, and directions for this facility.  

        3.1.3 Identify strategic partners and outline their role and services that can be offered 

at the facility. 

       3.1.4    Prepare conceptual design and estimate costs to determine physical elements 

(programming space, entrepreneurial kitchen meeting rooms, retail space, 

acceleration space, and work force train space, identification of furniture, 

fixtures and equipment. 

       3.1.5 Identify how the proposed center can capitalize or integrate with the existing 

regional/local food system and identify opportunities to synergize with broader 

food networks in the region. 

  3.1.6 Hold community and potential partner listening sessions for stakeholder input 

3.1.7 Identify workforce programs and training needs to meet local demand  

3.1.8 Identify business acceleration services and needs 

3.1.9 Estimate start up and annual operating costs 

 3.2  Final project report must be delivered by September 30, 2018 with 4 hard copies 

and one electronic file in .pdf format. 

 

4.  Submittal Requirements 

 4.1  Please submit a completed Proposal Form. (See Attached) : The criteria for 
scoring are based upon the submittal requirements identified on the Proposal 
Form and in the selection procedure. 

 
 4.2   Your electronic submittal (PDF format) shall be e-mailed no later than (3:30 p.m. 

CDT) on 3/23/2018 Submittals shall be e-mailed to: 

Jeffrey Witte, Community Planner 

jwitte@oneidanation.org 

 

 

 

 

 

mailto:jwitte@oneidanation.org
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5. SELECTION PROCEDURE 
  

5.1 The completed proposal will be reviewed for completeness to determine if all 
submission requirements were met. Failure to submit complete documents may 
result in the proposal being rejected. In the event that all proposals are judged 
incomplete, the ONEIDA NATION reserves the right to select the proposal(s) 
which in its opinion most nearly meets all the requirements of this Request for 
Proposals. 

   5.2 The completed Proposal Forms will be reviewed and scored by the Project  
   Team. The criteria for scoring are based upon the Proposal requirements   
   identified in paragraph 

5.3.   The highest scoring firm will be invited to begin the contract award process. 
 

5.4 The criteria for scoring are based upon the submittal requirements identified on  
  the Proposal Form with the following relative importance of the criteria: 

 

Criteria 
Weighted 
Score 

Appropriate Information Submitted 10 

Experience of Personnel and process used by the 
firm including extent and forms of client 
participation 

35 

Process employed by the firm 15 

Indian Preference 
- Percentage of employees who are 

enrolled members 
- Percentage of work by certified Indian-

Owned companies 
- Lead Firm certified Indian-Owned 

22 

Proposed Fee 30 

Total Possible Score: 112 

 
  

5.5 All firms submitting proposals will receive a summary of the scoring results. 
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6 CONTRACT REQUIREMENTS 
 

6.1  The selected firm will execute an Oneida Nation Standard Services Agreement.  
 
6.2 The firm selected for this contract will be required to obtain an Oneida Vendor’s  

  License, prior to being given notice to proceed with the work. The annual fee for  
  the license is due upon application; contact the Oneida Licensing Department at  
  920-496-5311. 

 
6.2.1 An Oneida Vendor’s License is not required for submission. 

  
6.3 Oneida Indian Preference in Contracting Law; basically this law requires 

contracts entered into by the Oneida Nation must apply Indian Preference for 
goods and services. Preference is intended to give an advantage to Indian-owned 
companies and Native American employees in contracting.  It is our practice to 
include Indian Preference as one of the scored selection criteria. Firms utilizing 
Indian-owned consultants, employing tribal members, and/or Indian-owned 
firms will receive scores in the Indian Preference category. 

  
6.4 The firm selected for this contract will be contractually obligated to comply with 
 the Oneida Code of Laws, Chapter 502 - Indian Preference in Contracting. 

 
6.4.1 Laws are available for download on the Oneida Nation website (https://oneida-

nsn.gov/government/register/laws/ ).  
 
 

 
7 SCHEDULE 

  
7.2.1 The following schedule shall be used for this solicitation (subject to change due 

to required approvals): 
   
  February  9, 2018   Request for Proposals (RFP) issued. 
    
  March 23, 2018   Proposals due  

 
  March 30, 2018   Notification of firms of selection. 

 
  April 16, 2018    Selected firm to receive signed contract. 
 
  April 26, 2018  Kick off meeting, site visit, stakeholder and 

partners 
   

https://oneida-nsn.gov/government/register/laws/
https://oneida-nsn.gov/government/register/laws/


Page 7 of 7 

 

 
 

  June 7, 2018  Review with Oneida Community Development      
Committee (CDPC) on progress 

 
  August  31, 2018  Draft Report Due 
   
  September 11, 2018  Site visit for wrap up 
 
  September 28, 2018  Submit final report to Oneida 



































 

 

 

Proposal Submission Date: Before 3:30 PM on March 30th, 2018 

 

Email the completed Proposal Form (as a PDF File) to: 

 

To: Jeff Witte, Community Planner 

 jwitte@oneidanation.org 

Oneida Nation Planning Department 

Proposal Form 
 

Feasibility Study – Community Food Enterprise and Training Center 

Submitted by: 

   

Company Name: 

 

Full Address: 

 

Telephone: 

 

Email Address: 

 

 

mailto:jwitte@oneidanation.org


 

1. Identify the makeup of the firms on the design team that will be utilized on this project, including any 
consultants or subcontractors that will be included as part of the design team. If all services will be per-
formed by the submitting firm, check box below. 

  

Attach brief resumes of noted staff. (attach additional sheets if necessary). 

Firm Name: 
Name and title of person(s) 
assigned to project: 

Description of services provided: 

      

      

      

      

      

      

      

      

      

      

      

If all services will be provided by submitting firm check box to right:   



2. Denote examples of past commissions of the type and scale similar to the present project. (attach additional 
sheets if necessary).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3. A description of the process employed by the firm with special emphasis given to a description of the extent 
and forms of client participation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

4. Identify the following relative to the Oneida Indian Preference Law (attach additional sheets if neces-
sary): 

a. Denote the total numbers of employees that will be assigned to this project under the contract (including 

consultant employees) and identify their title. Under Tribal affiliation indicate employees proposed to be 
assigned to the contract that are: enrolled members of the Oneida Nation, First generation descendants of 
an enrolled member of the Oneida Nation, or enrolled members of other federally-recognized Indian tribes  

       

Number of Positions 
assigned:  

Firm Name & Position Title  Tribal Affiliation (include person name if tribal) 

      

      

      

      

      

      

      

      

      

      

      

If all services will be provided by submitting firm check box to right:   



  

4. Identify the following relative to the Oneida Indian Preference Law (attach additional sheets if neces-
sary): 

b. All firms proposed to be utilized on the contract that is: certified as an Indian-owned Business by the 
Oneida Indian Preference Department. Fill in the table below to include: all firms included in your pro-
posal, general title of their scope of work, and what percentage of the total scope that firm will be respon-
sible for completing. 

 

Firm Name: 

  

Certified Indian-Owned 
(yes or no): 

Scope of Work 
Percentage 
of Work 

        

        

        

        

        

        

        

        

        

        

        

Identify professional references (name, address, phone number). 

    

    



5. Identify the firms proposed fees for the identified services (fill-in column on right) and attach standard hourly billing 
rates: 

  Cost Basis Price ($) 

Feasibility Study Fixed Fee   

Reimbursable Expenses Not to Exceed   

      

      

      

      

      

      

      

      

      

      

TOTAL:     

(Signature - Authorized signing officer)   Date 

(Printed Name and Title)     




