Oneida Business Committee Agenda Request
1. Meeting Date Requested: 04 / 27 [/ 17

2. General Information:
Session: Open [] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: [Reports

[[] Accept as Information only

[] Action - please describe:

Approve the Community Development Planning Committee's FY17 1st Quarter Report

3. Supporting Materials
Report [] Resolution [] Contract

[] Other:
1. 3.
2 4,

[] Business Committee signature required

4. Budget Information
[ ] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  [Melinda J. Danforth, Tribal Vice Chairwoman

Primary Requestor/Submitter:

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

Requested Action:

Motion to the approve the Community Development Planning Committee's FY17 1st Quarter report.

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org
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Community Development Planning Committee
Quarterly Report for FY17 1st Quarter
October, November and December 2016

CDPC Members

Melinda J. Danforth, CDPC Chair Fawn Billie, CDPC Member
Tehassi Hill, CDPC Vice Chair Jennifer Webster, Member
Lisa Summers, CDPC Member Brandon Stevens, Alternate

David Jordan, CDPC Member

Purpose

To ensure that the Land Use Plan, Comprehensive Plan, Vision Oneida Plan, Housing Plan, all economic
development efforts and land use recommendations are working in coordination with each other to

improve the Oneida Tribal community and operations.

Meetings

The CDPC meets every 1% Thursday of the month at 9 a.m. in the Business Committee Conference Room
at the Norbert Hill Center. The meeting notice is provided on the Oneida Nation’s website.

Activities Summary

CDPC Meeting Dates

October 6, 2016
November 2016 — meeting canceled

December 1, 2016

Blaszyk & Maple Leaf Property Development — Concept

As reported in CDPC’s FY16 4™ quarter report, the CDPC received a presentation on the concept to
develop the former Blaszyk and Maple Leaf properties. The CDPC requested that the team bring back
the financials for this project at the February 2, 2017 CDPC meeting.

Attached is the concept presentation received by the CDPC.




Central Oneida Project

The CDPC received a presentation on the Central Oneida project and its relationship to the
Comprehensive plan. There are many ideas from the community about how to develop the former BP
site and ideas have been proposed by the Planning department; however, no decisions have been made
as to what specifically will be done with the site. A special CDPC work meeting is scheduled for
Monday, Jan 2310 review the current proposal and decide how to move forward.

Attached is the presentation received by the CDPC.

Acquaponics Project Update

The CDPC received an update on the Acquaponics project. A $100,000 grant was received for this
initiative. The intent of the aquaponics is to produce salad greens for the Oneida Nation schools, to
provide a center for education, and a college semi-credit within NWTC. The location of the project is
next to the Oneida Veterans Services Offices so that the veterans could easily volunteer, On September
27, 2016 volunteers from Home Depot assisted with the aquaponics work. The project was scheduled to
test on January 15, 2017 and an open house will be held for the Community to see the projectin
February 2017,

Attached are the updates provided on this project.

Community Recreation Facility

The CDPC began working on reviving the Recreation Facility CIP project that was initially under
Governmental Services in 2006. During the first quarter of FY16, the CDPC focused on learning the scope
of the previous project in order to determine how to proceed with the project. CDPC determined that
CDPC will be the client for this project and will work with the impacted departments and the community
to bring forward a CIP package for the Business Committee’s consideration.

During the 1* quarter, the Oneida Planning Department continues to work on the Recreation complex
from a conceptual planning view. Spring/Summer it is anticipated to gain community input on the

project.

Attached is the update received by the CDPC on the project.
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Guiding Principles for
Turtle School to Tsyunhehkwa
Corridor in Upper Oneida

- Provide place(s) for community gatherings and activities year round.

- Improve educational opportunities and community connections to
Oneida art, language, culture,history, business and agriculture /
food systems.

- Restore and connect to natural areas.
- Strengthen and support small business development.
- Reestablish a sense of place to reflect an Oneida“‘way of life”.

- Safe connections,access and movement to all destinations
in Upper Oneida.

Community Interest Survey

studiciindigenous
focus on the Upper Onelda Corridor dh, - igenous
(Turtle School to Tsyunhehkwa) . 09.07.18
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Aguaponics
|| Grant Project

Thé Farm to School initiative proposes to increase healthy fresh
foods for the Oneida-tribal school, and éxpand to surrounding
schools, with the development of an 850 sq./ft. aquaponics-that
can extend the scasons In a region with severe and prolonged win- £
ter weather (winter 2014 noted over 45 days of below 0 tempera-
tures, and snow for 5 months),

The operational management of the aquaponics system and loca-
tion is under review to materialize a project for the Veterans as a
supplier to the school, and to engage them through this project it
educational outreach for the youth and for thie community.

The program will equip a used structure with an aquaponics sys-
tem to produce vegetables and fiuit for the Tartle School and
High School cafeteria, The program will expand the students’ knowledge of healthy foods with an infegrared ap-
proach through experiential learning activities such as pick your own at the apple orchard and organic farm, food
handling and processing at the cannety, field tours through Youth
Day on the Farm and engagement in the Husking Bee (a traditiona
event of white corn hand-harvesting).

Additionally, Northeast Wisconsin Technical College will develop
an acadeniic ctirriculum for the high school seniors on aquaponics
and agriculture for college credit. The lower grades will be en-
gaged in learning about healthy foods through the school’s science §
curriculum, and site visits to the aquaponics project. Family en-
gagement is another essential component of education on Farm to
School, and it will include events such as Apple Fest and the
Husking Fest,

The aquaponics system will be capable of annually producing 8600 Ibs. of fish-and-5,000- 6,900heads of lettuce (or
other vegetablés). As-a year round system, it will help to bridge the gap during the winter months with fresh produce
forthe school, and engage community members in its production,

Grant Period
January 2015—December 2016

Farm to School Grant

Project Partners _
Oneida Natioh: Environmental, Internal Services, Tsyunhehkwa Organic Farm & Cannery, Oneida Vcterans, Plan-
nhing, Oneida School & Noitheast Wisconsin Technical College.

Contact
Joanie Buckley jbuckley@oneidanation.org  920-496-7425

Oneida Nation

INTEGRATED FOOD -SYSTEMS January 2015
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Placement of Accessories:
Below are suggested locations for equipment packs based
on the square footage of a greenhouse or-shelter.

ATTENTION: It may be necessaiy to add
frame members or change the locations of
frame members when adding an equipment
pack to an existing greenhouse or shelter.

Extra Large Equipment Pack:
Ideal for shelters-and greenhouses with 300-400 square feet, or within any

zone where additional heating or cooling is required,

Accessory Key
@ Air Circulation Fan

@ Dual Voltage Thermostat

ﬁﬂ Electric Heater

]

% @ Blue Flame Heater

Jumbo Equipment-Pack: (Front and: Back View)
Ideal for shelters and greenhouses with 400-700 square feet; or within any @

zone where additional heating or cooling is required.

Blue Flame Heater w/Control Blower
(Frant and Back:View)

@ Direct Vent Heater
@ @ Direct Vent Heater w/ Blower Kif
i (Front and Back View)
Maotorized Intake Shutter

Exhaust Fari w/ Shutter

: 2-Tiered Cedar Bench

B Visit www.ClearSpan.com for additional prodt.icts'jg?
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Oneida Tribe of Indians of Wisconsin
PLANNING DEPARTMENT

Location: /"\ Mailing Address:

N7332 Water Circle Place m P.O. Box 365
Oneida, WI 54155 Oneida, W1 54155-0365

Phone: (920) 869-1600 ON E I DA Fax: (920) 869-1610

RE: Community Recreation Facility - January Team Meeting Work Status Report
December 19, 2016

Our current status of work effort for this project is as follows;

e Survey Data - We have completed our analysis of available survey data, identified gaps of relevant
information and formulated an approach to update and secure the needed information. We will be
working with GSD staff members to review our approach and then prepare the draft survey.
Currently we have identified three areas of information of user group information and have designed
an approach that will focus on each group through separate surveys. The first group is divisional
staff of the key areas of the Tribal organization. These are Health, GSD, and Education. The second
area is students and the third area consists of all other tribal members. Further discussion with GSD
will help to validate this approach. We have developed the first cut of the first part of the survey and
look to start its’ implementation after the New Year. After results are returned an analyzed we will
formulate a design for the second survey group.

¢ Potential client perspectives were summarized. We have attempted to meet with the new GSD
director, but have been referred to meet with the parks and recreation director. We are working with
the parks and recreation staff members collecting information and have solicited input for the
development of the survey.

e An analysis of existing facilities was performed in the 1997 Recreational Facility study and this is
being updated. Work in this area continues and will be further revisited pending work meetings with
GSD staff.

e We have had input meetings with members who are involved in the coordination of community
tournaments inclusive of softball, baseball, little leagues, pony leagues, and lacrosse. We anticipate
meeting with High School athletic persons for input on outdoor field facilities.

e A preliminary list of similar facilities has been defined with contact persons identified. Preliminary
discussions have been initiated with regard to visiting these facilities and gathering pertinent and
relevant information. A travel request has been resubmitted however approval has not been granted

pending previous reasons.

o The Kroc Center was visited early December and John Manser, Director of Membership
Services provided some good planning and operations information. This included annual
maintenance costs and operational costs.

G:\ENG\Projects\16-011 Rec Complex\Correspondence Outgoing\Project Status Update 16_1219.doc




Oneida Recreation Complex #16-011
o Synergy Fields were visited early December to gain an understanding of how an indoor
training facility and services could benefit a recreational and sports programs.
o The Ho Chunk Wellness Center and Shakopee Sioux facilities are scheduled to be visited
during the week between Christmas and New Years’ holiday.

» We anticipate that after our meeting with GSD members and solicitation of survey input we will be
stepping up the community input process.
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