


Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

Attached is the Internal Services Division 4th quarter (July-September, 2016) report. The attached report will tell
what things, financially and operationally, that occurred during the 4th quarter of the 2015-16 fiscal year.

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org
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Project Closure Report

With success come growing pains. Big Apple Fests popularity has attracted a
growing number of visitors each and every year. As a result and because we can
only accommodate so many people and parking spaces on the amount of land
available at this site, the Tourism Department will be analyzing the possibility of
turning Big Apple Fest into a two day event. Many factors go into making this a
possibility such as budget and available personnel but all options shall be
considered.

2016 Budget: 30k

2016 Actual: 28850.71

Attendees: Over 8000

Apple Orchard Revenue: Over 15K

Community Outreach: Participation and volunteers from Oneida & surrounding
Communities, educational component Oneida History & Culture

Famers Market Benefit: Sustainable foods & community support of entrepreneurs

Event Benefit to Community: Positive Public Relations, Quality of Life family event
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/\ EMPLOYEE ADVOCACY DEPARTMENT
m SKENANDOAH COMPLEX
Green Bay, WI

ON E I DA 920-496-5318 920-496-7000

Employee Advocacy Department
July — September 2016
4th Quarterly Report

The Employee Advocacy Department (EAD) continues its efforts to create a positive
organizational culture through increased communication. We aim to work toward a healthy
respectful environment; rather than alitigious culture.

EAD strives to mediate/settle cases; effectively saving the Tribe time/costs associated with
formal litigation before the Oneida Personnel Commission and/or the Judiciary.

The number of cases progressing to the Personnel Commission continues to decline.
2014 saw 11 cases at OPC,

2015 had 4 cases,

2016 to date, had two cases appealed to the OPC.

July — September 2016 brought sixteen (16) new employment issues (in addition to those carried
over from the previous quarter.) The current breakdown is as follows:

2 Terminations:
* 1 failed to maintain contact
* 1 LTE contract ended — no basis for appeal

2 suspensions appealed to area managers,
* Qverturned by area manager
* 1 —employee chose to pursue to OPC on his own (w/guidance from EAD)

2 written warning appealed to area managers
* 1 overturned
* 1 upheld — employee chose not to pursue

10 misc. employment complaints -- drafted, reviewed and/or directed complaintsre:
Hostile work environments, wage increase/compensation, etc.

EAD received nine (9) inquiries regarding issues unrelated to employment. We provided
referrals and/or forms and website links for additional information.






