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Oneida Business Committee

Executive Session
9:00 a.m. Tuesday, November 24, 2015
BC Conference Room, 2" floor, Norbert Hill Center

Regular Meeting
9:00 a.m. Wednesday, November 25, 2015
BC Conference Room, 2" floor, Norbert Hill Center

Agenda

VL

VII.

To get a copy of the agenda, go to: http://oneida-nsn.gov/

Call to Order and Roll Call

Opening

Adopt the agenda

Oaths of Office (No Requested Action)

Minutes

A. Approve November 10, 2015, regular meeting minutes
Sponsor: Lisa Summers, Tribal Secretary

Resolutions
A. Adopt resolution titled Fiscal Year 2015, Fiscal Year 2016, Fiscal Year 2017, and Fiscal Year

2018 Budget Guidance
Sponsor: Trish King, Tribal Treasurer

Appointments (No Requested Action)
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VIll. Standing Committees

A.

Legislative Operating Committee
Sponsor: Councilman Brandon Stevens, Chair

1. Accept November 4, 2015, Legislative Operating Committee meeting minutes

Finance Committee
Sponsor: Tribal Treasurer Trish King, Chair

1. Approve November 16, 2015, Finance Committee meeting minutes, excluding the seven (7)
Capital Expenditure requests

2. Approve request for procedural exception to BC Resolution # 09-30-15-A Continuing
Budget Resolution for Fiscal Year 2016 in regards to Capital Expenditures

Community Development Planning Committee (No Requested Action)

Quality of Life (No Requested Action)

IX. General Tribal Council

A.

Petitioner Madelyn Genskow: Special GTC meeting to address six resolutions
1) Completed Scheduling General Tribal Council Meetings

2) Fee to Trust Process

3) In Progress Elder Services Means Testing

4) In Research Record Subcommittee Meetings

5) Governmental Services Chain of Command

6) Unclaimed Per Capita Payments

Sponsor: Lisa Summers, Tribal Secretary

EXCERPT FROM OCTOBER 14, 2015: Motion by Lisa Summers to accept the financial analyses for
resolution 1 with the following change [correction in the Chief Financial Officer's memorandum with
either the elimination of “TO: Tina Danforth, Treasurer” or replacement of “TO: Patricia King,
Treasurer”] and resolution 2, seconded by David Jordan. Motion carried unanimously.
EXCERPT FROM SEPTEMBER 23, 2015: Motion by Melinda J. Danforth to accept the update on this
item and to place this petition and six (6) resolutions on the March 19, 2016 Special General Tribal
Council meeting agenda, and to request the fiscal analyses on all six (6) resolutions be submitted to
the Tribal Secretary’s Office in a timely manner, seconded by Lisa Summers. Motion carried
unanimously.

EXCERPT FROM SEPTEMBER 9, 2015: Motion by Jennifer Webster to accept the legal analysis for
resolution 5) Governmental Services Chain of Command, seconded by Lisa Summers. Motion carried
unanimously.

EXCERPT FROM AUGUST 26, 2015: (1) Motion by Brandon Stevens to accept the legal analyses for
resolution 3, 4, and 6, seconded by Lisa Summers. Motion carried unanimously. (2) Motion by Lisa
Summers to defer the legal analysis for resolution 5 to be completed by the September 9, 2015,
regular Business Committee meeting and to defer the financial analyses for resolution 3, 4, and 6 to
the September 23, 2015, regular Business Committee meeting, seconded by Fawn Billie. Motion
carried unanimously.

EXCERPT FROM JULY 8, 2015: Motion by David Jordan to defer the remaining legal and financial
analyses to the second regular Business Committee meeting in August 2015, seconded by Brandon
Stevens. Motion carried unanimously.

EXCERPT FROM JUNE 24, 2015: Motion by David Jordan to accept the legal analysis for resolution
1) Completed Scheduling General Tribal Council Meetings and note that the remaining analyses are
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due back at the July 8, 2015, regular Business Committee meeting, seconded by Tehassi Hill. Motion
carried unanimously.

EXCERPT FROM MAY 13, 2015: Motion by David Jordan to accept the legal analysis for resolution 2,
seconded by Trish King. Motion carried unanimously.

EXCERPT FROM APRIL 22, 2015: Motion by Lisa Summers to accept the legislative analyses for
resolutions 1-6 and to provide an additional sixty (60) days for the Law and Finance Offices to
complete their portions of the analyses, seconded by Jennifer Webster. Motion carried unanimously.
EXCERPT FROM FEBRUARY 25, 2015: (1) Motion by Tehassi Hill to accept the verified petitions
from Petitioner Madelyn Genskow: Request Special GTC meeting to address six (6) resolutions,
seconded by Jennifer Webster. Motion carried unanimously. (2) Motion by Tehassi Hill to send the
verified petitions to the Law, Finance, Legislative Reference and Direct Report Offices for the legal,
financial, legislative, and administrative analyses to be completed, seconded by Fawn Billie. Motion
carried unanimously. (3) Motion by Jennifer Webster to direct Law, Finance, and Legislative Reference
Offices to submit the analyses to the Secretary’s Office within sixty (60) days and that a progress
report be submitted in forty-five (45) days, seconded by Lisa Summers. Motion carried unanimously.
(4) Motion by Lisa Summers to direct the Direct Report Offices to submit appropriate administrative
analyses to the Secretary’s Office within thirty (30) days, seconded by Fawn Billie. Motion carried
unanimously.

Petitioner Frank Cornelius: Special GTC meeting to address four resolutions

1) Audit of Oneida Seven Generations Corporation

2) Oneida Seven Generations Corporation Return Money to Tribe

3) Freedom of the Press

4) Tax Oneida Business Committee for Failure to Dissolve Oneida Seven Generations
Corporation

Sponsor: Lisa Summers, Tribal Secretary

EXCERPT FROM SEPTEMBER 9, 2015: (1) Motion by Jennifer Webster to accept the update from
Chief Counsel regarding legal analyses of resolutions 1-4, seconded by Brandon Stevens. Motion
carried unanimously. (2) Amendment to the main motion by Melinda J. Danforth to provide a new due
date of November 25, 2015, for the legal and financial analyses of resolutions 1-4, seconded by Lisa
Summers. Motion carried unanimously.

EXCERPT FROM AUGUST 26, 2015: Motion by David Jordan to accept the legislative analyses for
resolution 1-4, seconded by Jennifer Webster. Motion carried unanimously.

EXCERPT FROM AUGUST 17, 2015: (1) Motion by Lisa Summers to take this item from the table,
seconded by David Jordan. Motion carried unanimously. (2) Motion by Jennifer Webster to forward
the four resolutions to the Legislative, Law, Finance Offices for the appropriate analyses and for those
analyses to be due at the September 9, 2015, reqular Business Committee meeting, seconded by Lisa
Summers. Motion carried unanimously. (3) Motion by Lisa Summers to request the Law Office provide
a legal opinion about what occurs when a petition is submitted which does not have all the appropriate
documentation that would go with the petition, seconded by Tehassi Hill. Motion carried with one
abstention.

EXCERPT FROM AUGUST 12, 2015: Motion by Lisa Summers to adjourn at 2:06 p.m. and to direct
the Tribal Secretary to coordinate Business Committee special meeting date for the remainder of this
agenda, seconded by Brandon Stevens. Motion carried unanimously.

EXCERPT FROM JULY 22, 2015: Motion by Brandon Stevens to table this item to next regular
Business Committee meeting, seconded by David Jordan. Motion carried unanimously.

EXCERPT FROM JULY 8, 2015: Motion by Tehassi Hill to accept the update as information and defer
this item to the July 22, 2015, regular Business Committee meeting as agreed upon by the Business
Committee members and the petitioner, seconded by David Jordan. Motion carried unanimously.
EXCERPT FROM JUNE 24, 2015: Motion by Fawn Billie to defer this item to the next regular Business
Committee meeting and direct the Secretary to work with the petitioner to find a solution to the
concerns, seconded by Tehassi Hill. Motion carried unanimously.

EXCERPT FROM MAY 27, 2015: Motion by David Jordan to direct the Secretary to reach out to
Petitioner Frank Cornelius to request the four (4) resolutions mentioned in the petition be submitted in
thirty (30) days, seconded by Lisa Summers. Motion carried unanimously.
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EXCERPT FROM MAY 13, 2015: (1) Motion by Trish King to acknowledge receipt of the petition
submitted by Frank Cornelius, seconded by Fawn Billie. Motion carried unanimously. (2) Motion by
Trish King to send the verified petition to the Law, Finance, Legislative Reference and Direct Report
Offices for legal, financial, legislative and administrative analyses to be completed; to direct the Law,
Finance and Legislative Offices to submit the analyses to the Secretary within sixty (60) days and a
that a progress report is submitted in forty-five (45) days, seconded by David Jordan. Motion carried
unanimously. (3) Motion by David Jordan to direct the Direct Report Offices to submit the appropriate
administrative analyses to the Secretary within thirty (30) days, seconded by Trish King. Motion carried
unanimously.

Petitioner Madelyn Genskow: Special GTC meeting to address three (3) resolutions
1) Oneida Business Committee Accountability

2) Repeal Judiciary Law

3) Open Records and Open Meetings Law

Sponsor: Tina Danforth, Tribal Chairwoman

EXCERPT FROM NOVEMBER 10, 2015: Motion by Tehassi Hill to deny the request by Madelyn
Genskow to only place the petition, “Special GTC meeting to address three (3) resolutions”, on the
March 19, 2016, special General Tribal Council meeting agenda, seconded by Brandon Stevens.
Motion carried unanimously.

EXCERPT FROM OCTOBER 28, 2015: Motion by Lisa Summers to accept the legal analysis for
resolution 2, noting it was not actually due until the November 25, 2015, regular Business Committee
meeting, seconded by Trish King. Motion carried unanimously.

EXCERPT FROM OCTOBER 14, 2015: Motion by Lisa Summers to accept the legal analysis for
resolution 1 and to note the remaining legal analyses are not due until the November 25, 2015, regular
Business Committee meeting, seconded by David Jordan. Motion carried unanimously.

EXCERPT FROM SEPTEMBER 9, 2015: Motion by Jennifer Webster to accept the update from Chief
Counsel and to provide an additional sixty (60) days for the legal analyses of resolutions 1-3,
seconded by Lisa Summers. Motion carried unanimously.

EXCERPT FROM JUNE 24, 2015: Motion by David Jordan to accept the legislative analyses for
resolutions 1-3 of the petition and to provide an additional sixty (60) days for the Law and Finance
Offices to submit the appropriate analyses, seconded by Tehassi Hill. Motion carried unanimously.
EXCERPT FROM JUNE 10, 2015: Motion by Tehassi Hill to accept the status report from the
Legislative Operating Committee as information, seconded by Jennifer Webster. Motion carried
unanimously.

EXCERPT FROM APRIL 22, 2015: Motion by Jennifer Webster to accept the verified petition
submitted by Madelyn Genskow; to send the verified petition to the Law, Finance, Legislative
Reference and Direct Report Offices for the legal, financial, legislative and administrative analyses to
be completed; to direct the Law, Finance, and Legislative Reference Offices to submit the analyses to
the Tribal Secretary’s office within sixty (60) days and that a progress report is submitted in forty-five
(45) days; and to direct the Direct Report offices to submit the appropriate administrative analyses to
the Tribal Secretary’s office within thirty (30) days, seconded by Lisa Summers. Motion carried
unanimously.

Approve January 4, 2016, Annual General Tribal Council meeting materials
Sponsor: Lisa Summers, Tribal Secretary

Unfinished Business (No Requested Action)
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Xl. Tabled Business

A. Adopt resolution titled No Trade Back for Cash for Fiscal Year 2016
Sponsor: Trish King, Tribal Treasurer

EXCERPT FROM OCTOBER 14, 2015: Motion by David Jordan to table to this item, seconded by
Tehassi Hill. Motion carried with one opposed.

XIl. New Business

A. Approve CIP Concept Paper and activate $50,000 from approved FY2015 CIP Budget for
project # 07-002 Social Services Building Remodel — Phase V
Sponsor: Troy Parr, Assistant Division Director/Development

B. Approve request to make Oneida Vendor List available to any enrolled Tribal member upon

request and that it include names of entity and individual(s) who own and operate it
Sponsor: Tina Danforth, Tribal Chairwoman

XIl. Travel

A. Travel Reports

1. Accept travel report — Chairwoman Tina Danforth — 7" Annual White House Tribal Nations
Conference — Washington D.C. — November 5-6, 2015

B. Travel Requests

1. Approve travel request — Vice-Chairwoman Melinda J. Danforth — 2016 Tribal Technical
Advisory Group (TTAG) Face-to-Face Meetings — Washington D.C.

2. Enter E-poll results into the record — Councilwoman Jennifer Webster — Wisconsin Tribes
Meeting with Officials from Wisconsin Department of Health and Human Services (DHHS)
and Centers for Medicare and Medicaid Services (CMS)- Washington D.C. — November 17-
19, 2015

3. Enter E-poll results into the record — Chairwoman Tina Danforth — CME Group-Ladies
Professional Golf Association (LPGA) Tour Championship — Naples, FL — November 20,
2015

4. Enter E-poll results into the record — Treasurer Trish King — CME Group-Ladies
Professional Golf Association (LPGA) Tour Championship — Naples, FL — November 20,
2015
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XIV. Reports (This section of the agenda is scheduled to begin at 1:30 p.m.)

A. Operational Reports (No Requested Action)

B. Corporate Reports (No Requested Action)

C. Boards, Committees, and Commissions

1.

Accept Anna John Residential Centered Care Community Board FY ’15 4" quarter report —
Kimberly Schultz, Vice-Chair
Liaison: Melinda J. Danforth, Tribal Vice-Chairwoman

EXCERPT FROM NOVEMBER 10, 2015: Motion by Jennifer Webster to defer the Anna John
Residential Centered Care Community Board FY ’15 4th quarter report to the November 25, 2015,
regular Business Committee meeting and to direct the Tribal Secretary’s Office to notify the Anna
John Residential Centered Care Community Board that stipends will be withheld if they do not
comply for the next Business Committee meeting, seconded by David Jordan. Motion carried
unanimously.

EXCERPT FROM OCTOBER 28, 2015: Motion by Lisa Summers to defer the Anna John
Residential Centered Care Community Board FY ’15 4th quarter report to the November 10, 2015,
regular Business Committee meeting; to request the Liaison follow-up to ensure a representative
will be present to answer questions; and to request financial information be provided in the report,
seconded by David Jordan. Motion carried unanimously.

EXCERPT FROM OCTOBER 14, 2015: Motion by Lisa Summers to defer the Anna John
Residential Centered Care Community Board FY ’15 4th quarter report to the October 28, 2015,
regular Business Committee meeting, seconded by Brandon Stevens. Motion carried
unanimously.

Accept Oneida Nation Commission on Aging FY ’15 4™ quarter report — Wes Martin Jr., Chair
Liaison: Melinda J. Danforth, Tribal Vice-Chairwoman

EXCERPT FROM NOVEMBER 10, 2015: Motion by Tehassi Hill to defer the Oneida Nation
Commission on Aging FY ’15 4th quarter report to the November 25, 2015, regular Business
Committee meeting, seconded by Trish King. Motion carried unanimously.

Oneida School Board FY '15 4™ quarter report — Debra Danforth, Chair
Liaison: Fawn Billie, Councilwoman

Land Claims Commission FY ’15 4™ quarter report — Amelia Cornelius, Chair
Liaison: Brandon Stevens, Councilman

Land Commission FY ’15 4™ quarter report — Amelia Cornelius, Chair
Liaison: Tehassi Hill, Councilman

XV. Executive Session

A. Reports

1.
2,

Accept Chief Counsel report — Jo Anne House, Chief Counsel
Gaming General Manger report — Louise Cornelius, Gaming General Manager

Intergovernmental Affairs and Communication report — Nathan King,
Director/Intergovernmental Affairs and Communication
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Standing Iltems

1. Land Claims Strategy (No Requested Action)
2. Goldwater suit — Indian Child Welfare case (No Requested Action)
3. Oneida Golf Enterprise — Ladies Professional Golf Association (No Requested Action)

Audit Committee
Sponsor: Councilman Tehassi Hill, Chair

1. Accept October 15, 2015, Audit Committee meeting minutes
2. Accept Audit Committee FY 15 4" quarter report
3. Schedule special executive session Business Committee meeting on December 18, 2015

Unfinished Business

1. Accept final report for procedural exception to allow Health Providers to exceed 280 hour
cap for FY ’16 based on contractual obligations (This item is scheduled at 9:00 a.m. on
November 24, 2015)

Sponsor: Debra Danforth, Division Director/Comprehensive Health Operations

EXCERPT FROM NOVEMBER 10, 2015: Motion by David Jordan to defer this item to the
November 25, 2015, regular Business Committee meeting and to require the Operations and
Medical Division Directors attend that meeting, seconded by Jennifer Webster. Motion carried

unanimously.

EXCERPT FROM OCTOBER 28, 2015: Motion by Lisa Summers to request a final report be
brought back at the November 10, 2015, regular Business Committee meeting, seconded by

David Jordan. Motion carried unanimously.

EXCERPT FROM OCTOBER 14, 2015: Motion by Tehassi Hill to defer the request of a
procedural exception to allow Health Providers to exceed the 280 hour cap for FY '16 based on
contractual obligations to the October 28, 2015, reqular Business Committee meeting, seconded

by David Jordan. Motion carried unanimously.

EXCERPT FROM SEPTEMBER 23, 2015: Motion by David Jordan to request the Comprehensive
Health Directors to bring back an alternative plan at the October 14, 2015, regular Business

Committee meeting, seconded by Fawn Billie. Motion carried unanimously.

2. Approve extension request for complaint # 2015-DR13-01
Sponsor: Fawn Billie, Councilwoman

EXCERPT FROM SEPTEMBER 23, 2015: (1) Motion by Lisa Summers to take this item from the
table, seconded by Fawn Billie. Motion carried unanimously. (2) Motion by David Jordan to assign
Councilwoman Jennifer Webster, Councilwoman Fawn Billie, and Councilman Tehassi Hill to
investigate complaint # 2015-DR13-01, seconded by Lisa Summers. Motion carried unanimously.
EXCERPT FROM SEPTEMBER 9, 2015: Motion by Lisa Summers to table this item, seconded by

Brandon Stevens. Motion carried unanimously.
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E. New Business

1.

XVI. Adjourn

Approve limited waiver of sovereign immunity — RJ Reynolds Tobacco Co. — contract #
2015-0894
Sponsor: Michele Doxtator, Area Manager/Retail Profits

Approve limited waiver of sovereign immunity — Liggett Vector Brands Inc. — contract #
2015-1068
Sponsor: Michele Doxtator, Area Manager/Retail Profits

Approve Native Diversification Network — Procurement Technical Assistance Center (NDN-
PTAC) donation request from Minnesota American Indian Chamber of Commerce
Sponsor: David Jordan, Councilman

Determine appropriate action to address personnel concern # 2015-DR11-01
Sponsor: Lisa Summers, Tribal Secretary

Review complaint # 2015-DR03-02 in accordance with Standard Operating Procedure
Sponsor: Lisa Summers, Tribal Secretary

Approve two (2) requests regarding September Treasurer’s Report (Preliminary Revised)
Sponsor: Lisa Summers, Tribal Secretary

Review “Communications” item
Sponsor: Tina Danforth, Tribal Chairwoman

Posted on the Tribe’s official website, www.oneida-nsn.gov, at 4:30 p.m. on Friday, November 20, 2015, pursuant
to the Open Records and Open Meetings Law, section 7.17-1. For additional information, please call the Business
Committee Support Office at (920) 869-4364.

The meeting packet of the open session materials for this meeting is available to Tribal members by going to the

Members-Only

For information
236-2214.

section of the Tribe’s official website at: www.oneida-nsn.gov/MembersOnly

about this meeting, please call the Business Committee Support Office at (920) 869-4364 or (800)


http://www.oneida-nsn.gov/
http://www.oneida-nsn.gov/MembersOnly
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |Minutes

[]1 Accept as Information only
Action - please describe:

Approve November 10, 2015, regular meeting minutes.

3. Supporting Materials
[] Report [] Resolution [] Contract

[] Other:
1]November 10, 2015, regular meeting minutes 3]
2 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Lisa Summers, Tribal Secretary

Primary Requestor/Submitter:  Heather Heuer, Information Management Specialist/BC Support Office

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee

Executive Session
9:00 a.m. Monday, November 9, 2015
BC Conference Room, 2nd floor, Norbert Hill Center

Regular Meeting
9:00 a.m. Tuesday, November 10, 2015
BC Conference Room, 2" floor, Norbert Hill Center

Minutes - DRAFT

EXECUTIVE SESSION

Present: Chairwoman Tina Danforth, Treasurer Trish King, Secretary Lisa Summers, Council members: Fawn
Billie, Tehassi Hill, David Jordan, Brandon Stevens, Jennifer Webster;

Not Present: ;

Arrived at: Vice-Chairwoman Melinda J. Danforth at 9:07 a.m.;

Others present: Jo Anne House, Larry Barton, Jim Bittorf;

REGULAR MEETING

Present: Vice-Chairwoman Melinda J. Danforth, Treasurer Trish King, Council members: Tehassi Hill, David
Jordan, Jennifer Webster;

Not Present: Chairwoman Tina Danforth, Secretary Lisa Summers, Councilwoman Fawn Billie;

Arrived at: Councilman Brandon Stevens at 9:01 a.m.;

Others present: Jo Anne House, Heather Heuer, Nancy Barton, Mike Debraska, Jessica Wallenfang, Brad
Graham, Bill Graham, Danelle Wilson, Lisa Liggins, Troy Parr, James Petitjean, Julie Barton, Ralinda Ninham-
Lamberies, Kathy Metoxen, Doug Mclintyre, Madelyn Genskow, Chris Johnson, Krystal John, Rhiannon Metoxen,
Michelle Mays, Norbert Hill Jr., Julie Denny, Leyne Orosco, Paul Witek, Larry Barton, Jeff Mears, Brian Doxtator,
Geraldine Danforth, Racquel Hill, Don White, Susan House, Mark A. Powless, Tim Skenandore, Gene Schubert,
Sondra Charnon, Nancy Dallas, Frank Cornelius;

I. Callto Order and Roll Call by Chairwoman Melinda J. Danforth at 9:00 a.m.
For the record: Melinda J. Danforth stated Chairwoman Tina Danforth is away on travel to give
testimony with regards to the 801.54 Transfer Case Rule in Madison, WI.

Secretary Lisa Summers and Councilwoman Fawn Billie are away on approved
travel to Co-Chair the Inter-Tribal Justice Committee meeting in Gresham, WI.

[I.  Opening by Councilman Tehassi Hill
I1l.  Adopt the agenda (00:03:50)
Motion by Trish King to adopt the agenda as is, seconded by Brandon Stevens. Motion carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

IV. Oaths of Office (No Requested Action)
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V. Minutes (00:04:16)

A. Approve October 28, 2015, regular meeting minutes
Sponsor: Lisa Summers, Tribal Secretary

Motion by David Jordan to approve the October 28, 2015, regular meeting minutes with the following correction
[remove David Jordan from the Ayes vote and keep his Abstained vote on item 15.E.04. Approve Oneida
Business Committee Officers’ recommendation regarding incentive pay and approve draft correspondence to
employee], seconded by Tehassi Hill. Motion carried with two abstentions:

Ayes: Tehassi Hill, David Jordan, Trish King
Abstained: Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

VI. Resolutions (00:05:40)

A. Adoptresolution titled 2016-2019 Transportation Improvement Plan
Sponsor: Troy Parr, Assistant Division Director/Development

Motion by David Jordan to adopt resolution 11-10-15-A 2016-2019 Transportation Improvement Plan, seconded
by Jennifer Webster. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

B. Adopt resolution titled Adoption of the Furlough Policy
Sponsor:  Brandon Stevens, Councilman

Motion by Brandon Stevens to adopt resolution 11-10-15-B Adoption of the Furlough Policy, seconded by Trish
King. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

VIl.  Appointments (00:12:21)

A. Appoint Mary Graves to the Oneida Personnel Commission
Sponsor: Tina Danforth, Tribal Chairwoman

Motion by Jennifer Webster to appoint Mary Graves to the Oneida Personnel Commission, seconded by David
Jordan. Motion failed with Vice-Chairwoman Melinda J. Danforth voting in opposition breaking the tie:

Ayes: David Jordan, Trish King
Opposed: Brandon Stevens, Jennifer Webster
Abstained: Tehassi Hill
Opposed tie breaker: Melinda J. Danforth
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Motion by Brandon Stevens to request the Tribal Secretary to repost this position, seconded by Jennifer Webster.
Motion carried unanimously:
Ayes: Tehassi, Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers
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VIIl.  Standing Committees (00:21:09)

A.

Legislative Operating Committee
Sponsor:  Councilman Brandon Stevens, Chair

1. Accept October 21, 2015, Legislative Operating Committee meeting minutes

Motion by Brandon Stevens to accept the October 21, 2015, Legislative Operating Committee meeting minutes,
seconded by Tehassi Hill. Motion carried with one abstention:

B.

Ayes: David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Abstained: Tehassi Hill
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Finance Committee
Sponsor: Tribal Treasurer Trish King, Chair

1. Approve November 2, 2015, Finance Committee meeting minutes

Motion by David Jordan to approve the November 2, 2015, Finance Committee meeting minutes, seconded by
Jennifer Webster. Motion carried unanimously:

C.

D.

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Community Development Planning Committee (No Requested Action)

Quality of Life (No Requested Action)

IX.  General Tribal Council (00:22:21)

A.

Petitioner Madelyn Genskow: Special GTC meeting to address three (3) resolutions
1) Oneida Business Committee Accountability

2) Repeal Judiciary Law

3) Open Records and Open Meetings Law

Sponsor: Tina Danforth, Tribal Chairwoman

EXCERPT FROM OCTOBER 28, 2015: Motion by Lisa Summers to accept the legal analysis for
resolution 2, noting it was not actually due until the November 25, 2015, regular Business Committee
meeting, seconded by Trish King. Motion carried unanimously.

EXCERPT FROM OCTOBER 14, 2015: Motion by Lisa Summers to accept the legal analysis for
resolution 1 and to note the remaining legal analyses are not due until the November 25, 2015, regular
Business Committee meeting, seconded by David Jordan. Motion carried unanimously.

EXCERPT FROM SEPTEMBER 9, 2015: Motion by Jennifer Webster to accept the update from Chief
Counsel and to provide an additional sixty (60) days for the legal analyses of resolutions 1-3,
seconded by Lisa Summers. Motion carried unanimously.
EXCERPT FROM JUNE 24, 2015: Motion by David Jordan to accept the legislative analyses for
resolutions 1-3 of the petition and to provide an additional sixty (60) days for the Law and Finance
Offices to submit the appropriate analyses, seconded by Tehassi Hill. Motion carried unanimously.
EXCERPT FROM JUNE 10, 2015: Motion by Tehassi Hill to accept the status report from the
Legislative Operating Committee as information, seconded by Jennifer Webster. Motion carried
unanimously.

EXCERPT FROM APRIL 22, 2015: Motion by Jennifer Webster to accept the verified petition
submitted by Madelyn Genskow; to send the verified petition to the Law, Finance, Legislative
Reference and Direct Report Offices for the legal, financial, legislative and administrative analyses to
be completed; to direct the Law, Finance, and Legislative Reference Offices to submit the analyses to
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the Tribal Secretary’s office within sixty (60) days and that a progress report is submitted in forty-five
(45) days; and to direct the Direct Report offices to submit the appropriate administrative analyses to
the Tribal Secretary’s office within thirty (30) days, seconded by Lisa Summers. Motion carried
unanimously.

Motion by Tehassi Hill to deny the request by Madelyn Genskow to only place the petition, “Special GTC meeting
to address three (3) resolutions”, on the March 19, 2016, special General Tribal Council meeting agenda,
seconded by Brandon Stevens. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Treasurer Trish King departs at 9:34 a.m.
Treasurer Trish King returns at 9:37 a.m.

X. Unfinished Business (00:37:43)

A. Determine responsible area for cemetery maintenance
Sponsor: Brandon Stevens, Councilman

EXCERPT FROM SEPTEMBER 23, 2015: (1) Motion by Motion by Lisa Summers to place an
indefinite land use moratorium on area designation # 18 ‘Where the Water Birds Nest', identified in the
Public Use of Land Law, and to defer the cemetery issues identified today to the Business Committee
Officers for follow-up with a final action plan to be brought by the November 10, 2015, regular
Business Committee meeting, seconded by David Jordan. Motion carried unanimously. (2) Motion by
Lisa Summers to direct the Chairwoman’s Office to send out communications, regarding the indefinite
land use moratorium directive, to the Business Committee’s Direct Reports, appropriate Boards,
Committees, and Commissions, and affected parties, including sweat lodge users and families
impacted, seconded by David Jordan. Motion carried unanimously.

EXCERPT FROM AUGUST 17, 2015: Motion by David Jordan to defer this issue to the September 23,
2015, regular Business Committee meeting and to direct the Tribal Secretary to schedule the special
Business Committee work meeting and that an invitation be extended to all interested parties,
including departments and families impacted, seconded by Jennifer Webster. Motion carried
unanimously.

EXCERPT FROM AUGUST 12, 2015: Motion by Lisa Summers to adjourn at 2:06 p.m. and to direct
the Tribal Secretary to coordinate Business Committee special meeting date for the remainder of this
agenda, seconded by Brandon Stevens. Motion carried unanimously.

EXCERPT FROM JULY 8, 2015: (1) Motion by Lisa Summers to accept the Oneida Trust/Enrollment
Committee recommendation to turn over the cemetery maintenance contract to the Department of
Public Works. Motion fails for lack of support. (2) Motion by Brandon Stevens to defer the issue to
determine the responsible area for cemetery maintenance to a special Business Committee work
meeting and that an invitation be extended to all interested parties, including departments and families
impacted, seconded by David Jordan. Motion carried unanimously.

Motion by Tehassi Hill to accept and approve the recommendations provided in the Business Committee Officers’
memorandum dated November 5, 2015, seconded by Jennifer Webster. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Treasurer Trish King departs at 10:37 a.m.

Motion by Jennifer Webster to request the Trust/Enrollment Committee to send out updated communications to
the families of the cemetery, seconded by David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Trish King, Lisa Summers
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XI. Tabled Business

A. Adoptresolution titled No Trade Back for Cash for Fiscal Year 2016 (No Requested Action)
Sponsor: Trish King, Tribal Treasurer

EXCERPT FROM OCTOBER 14, 2015: Motion by David Jordan to table to this item, seconded by
Tehassi Hill. Motion carried with one opposed.

XIl.  New Business (1:40:23)
Treasurer Trish King returns at 10:41 a.m.

A. Approve three (3) actions regarding CIP package and CIP project # 15-004 Business Park Storm
Water
Sponsor: Troy Parr, Assistant Division Director/Development

Motion by Tehassi Hill to approve the procedural exception to forgo Phase Il of the CIP process of routing the CIP
Package to the various reviewing entities, seconded by David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Motion by Tehassi Hill to approve the CIP package and CIP # 15-004 Business Park Storm Water, seconded by
David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Motion by Tehassi Hill to activate $250,000 from the approved FY2015 CIP Budget for CIP # 15-004 Business
Park Storm Water, seconded by David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

B. Approve limited waiver of sovereign immunity — Wisconsin Public Service — contract # 2014-
0877
Sponsor:  Paul Witek, Senior Architect/Engineering

Motion by Jennifer Webster to approve the limited waiver of sovereign immunity — Wisconsin Public Service —
contract # 2014-0877, seconded by Tehassi Hill. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

C. Approve limited waiver of sovereign immunity — Brown County Household Hazardous Waste
Facility Intergovernmental Agreement — contract # 2015-1146
Sponsor: Pat Pelky, Division Director/Environmental Health and Safety

Motion by David Jordan to approve the limited waiver of sovereign immunity — Brown County Household
Hazardous Waste Facility Intergovernmental Agreement — contract # 2015-1146, seconded by Tehassi Hill.
Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers
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D. Approve three (3) requests regarding 2016 Reporting Schedule
Sponsor: Lisa Summers, Tribal Secretary

Motion by David Jordan to approve the 2016 Reporting Schedule, seconded by Brandon Stevens. Motion carried
unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Motion by David Jordan to direct the Tribal Secretary to provide notification and the 2016 Reporting Schedule to
the Direct Reports, Chairpersons of Boards, Committees, and Commissions, Chairpersons of Standing
Committees, and to Corporate Boards no later than December 1, 2015, seconded by Brandon Stevens. Motion
carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Councilman David Jordan departs at 10:52 a.m.
Councilman David Jordan returns at 11:00 a.m.

E. Acceptinvitation for Oneida Business Committee to attend the 2"! Annual Sustain Oneida
Summit — Radisson Hotel & Conference Center — Green Bay, WI — November 21, 2015
Sponsor: Brandon Stevens, Councilman

Motion by Jennifer Webster to accept the invitation as information, seconded by Tehassi Hill. Motion carried
unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

XIlI.  Travel (2:00:35)

A. Travel Reports

1. Accept travel report — Councilman Tehassi Hill — National Tribal Energy Summit —
Washington D.C. — September 23-24, 2015

Motion by Jennifer Webster to accept the travel report for Councilman Tehassi Hill — National Tribal Energy
Summit — Washington D.C. — September 23-24, 2015, seconded by Trish King. Motion carried abstention:

Ayes: David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Abstained: Tehassi Hill
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

B. Travel Reguests (No Requested Action)

Treasurer Trish King departs at 11:55 a.m.
Motion by David Jordan to recess at 11:56 a.m. until 1:30 p.m., seconded by Brandon Stevens. Motion carried
unanimously:
Ayes: Tehassi Hill, David Jordan, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Trish King, Lisa Summers
Called to order by Vice-Chairwoman Melinda J. Danforth at 1:31 p.m.

Chairwoman Tina Danforth, Secretary Lisa Summers, and Councilwoman Fawn Billie not present.
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XIV. Reports (2:56:30) (This section of the agenda is scheduled to begin at 1:30 p.m.)

A. Operational Reports

Treasurer Trish King departs at 1:43 p.m.
Treasurer Trish King returns at 1:47 p.m.
Councilman Tehassi Hill departs at 2:00 p.m.
Councilman Tehassi Hill returns at 2:03 p.m.

1. Accept Governmental Services Division FY '15 4" quarter report
Sponsor: Don White, Director/Governmental Services Division

Motion by David Jordan to accept the Governmental Services Division FY '15 4th quarter report, seconded by
Trish King. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

2. Accept Human Resources Department FY '15 4" quarter report
Sponsor: Geraldine Danforth, Area Manager/Human Resources Department

Motion by Brandon Stevens to accept the Human Resources Department FY '15 4th quarter report noting this
does not approve the requested Wage and Salary Chart changes and to direct the Business Committee members
meet with the Area Manager of the Human Resources Department regarding the Wage and Salary Chart requests
during a Business Committee work meeting to be scheduled by the Tribal Secretary’s Office, seconded by
Jennifer Webster. Motion carried unanimouslyl:
Ayes: Tehassi Hill, David Jordan, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Trish King, Lisa Summers

B. Corporate Reports (No Requested Action)

C. Boards, Committees, and Commissions

1. Accept AnnaJohn Residential Centered Care Community Board FY '15 4™ guarter report —
Kimberly Schultz, Vice-Chair
Liaison: Melinda J. Danforth, Tribal Vice-Chairwoman

EXCERPT FROM OCTOBER 28, 2015: Motion by Lisa Summers to defer the Anna John
Residential Centered Care Community Board FY '15 4th quarter report to the November 10, 2015,
regular Business Committee meeting; to request the Liaison follow-up to ensure a representative
will be present to answer questions; and to request financial information be provided in the report,
seconded by David Jordan. Motion carried unanimously.

EXCERPT FROM OCTOBER 14, 2015: Motion by Lisa Summers to defer the Anna John
Residential Centered Care Community Board FY '15 4th quarter report to the October 28, 2015,
regular Business Committee meeting, seconded by Brandon Stevens. Motion carried
unanimously.

Motion by Jennifer Webster to defer the Anna John Residential Centered Care Community Board FY '15 4th
quarter report to the November 25, 2015, regular Business Committee meeting and to direct the Tribal Secretary’s
Office to notify the Anna John Residential Centered Care Community Board that stipends will be withheld if they
do not comply for the next Business Committee meeting, seconded by David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

! Item XIV.A.02. Accept Human Resources Department FY '15 4th quarter report was addressed before recess.
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2. Defer Oneida Nation Commission on Aging FY '15 4" guarter report — Wes Matrtin Jr., Chair
Liaison: Melinda J. Danforth, Tribal Vice-Chairwoman

Motion by Tehassi Hill to defer the Oneida Nation Commission on Aging FY ’15 4th quarter report to the
November 25, 2015, regular Business Committee meeting, seconded by Trish King. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

3. Accept Oneida Election Board FY '15 4™ guarter report — Racquel Hill, Chair
Liaison: Melinda J. Danforth, Tribal Vice-Chairwoman

Motion by David Jordan to accept the Oneida Election Board FY 15 4th quarter report, seconded by Tehassi Hill.
Motion carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

4. Accept Oneida Gaming Commission FY '15 4™ guarter report — Mark A. Powless, Chair
Liaison: Brandon Stevens, Councilman

Motion by Jennifer Webster to accept the Oneida Gaming Commission FY '15 4th quarter report, seconded by
David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

XV. Executive Session (2:05:00)

Councilman Tehassi Hill departs at 11:05 a.m.

A. Reports

1. Accept Chief Counsel report — Jo Anne House, Chief Counsel
Motion by Trish King to accept the Chief Counsel report, seconded by Brandon Stevens. Motion carried
unanimously:

Ayes: David Jordan, Trish King, Brandon Stevens, Jennifer Webster

Not Present: Tina Danforth, Fawn Billie, Tehassi Hill, Lisa Summers
Motion by David Jordan to accept the Final Settlement Agreement in the Ramah Navajo Class Action Suit
regarding Bureau of Indian Affairs (BIA) and Bureau of Indian Education (BIE) funding issues, seconded by
Brandon Stevens. Motion carried unanimously:

Ayes: David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Tehassi Hill, Lisa Summers

B. Standing Items
1. Land Claims Strategy (No Requested Action)
2. Goldwater suit — Indian Child Welfare case (No Requested Action)
3. Oneida Golf Enterprise — Ladies Professional Golf Association (No Requested Action)

C. Audit Committee (No Requested Action)

D. Unfinished Business
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Councilman Tehassi Hill returns at 11:08 a.m.

1. Accept final report for procedural exception to allow Health Providers to exceed 280 hour
cap for FY '16 based on contractual obligations
Sponsor: Debbie Danforth, Division Director/Comprehensive Health Operations

EXCERPT FROM OCTOBER 28, 2015: Motion by Lisa Summers to request a final report be
brought back at the November 10, 2015, regular Business Committee meeting, seconded by
David Jordan. Motion carried unanimously.

EXCERPT FROM OCTOBER 14, 2015: Motion by Tehassi Hill to defer the request of a
procedural exception to allow Health Providers to exceed the 280 hour cap for FY '16 based on
contractual obligations to the October 28, 2015, regular Business Committee meeting, seconded
by David Jordan. Motion carried unanimously.

EXCERPT FROM SEPTEMBER 23, 2015: Motion by David Jordan to request the Comprehensive
Health Directors to bring back an alternative plan at the October 14, 2015, regular Business
Committee meeting, seconded by Fawn Billie. Motion carried unanimously.

Motion by David Jordan to defer this item to the November 25, 2015, regular Business Committee meeting and to
require the Operations and Medical Division Directors attend that meeting, seconded by Jennifer Webster. Motion
carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

E. New Business

1. Approve limited waiver of sovereign immunity — BMC Software Inc. — contract # 2015-1116
Sponsor; Joanie Buckley, Division Director/Internal Services

Motion by David Jordan to approve the limited waiver of sovereign immunity — BMC Software Inc. — contract #
2015-1116, seconded by Trish King. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

XVI.  Adjourn

Motion by Brandon Stevens to adjourn at 2:31 p.m., seconded by Tehassi Hill. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Minutes prepared by Heather Heuer, Information Management Specialist
Minutes approved as presented/corrected on

Lisa Summers, Secretary
ONEIDA BUSINESS COMMITTEE
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |Resolutions

[]1 Accept as Information only
Action - please describe:

Adopt Fiscal Year 2015, Fiscal Year 2016, Fiscal Year 2017, and Fiscal Year 2018 Budget Guidance Resolution

3. Supporting Materials
[] Report [] Resolution [] Contract

Other:
1)Budget Guide 3.
2 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor/ Liaison:  |Trish King, Tribal Treasurer

Primary Requestor/Submitter:  Brian A. Doxtator, Executive Assistant to Treasurer Trish King

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

The budget guide document reinforces the guiding principles of the Oneida Tribal government. The document
includes the expected processes for annual budget development with focus on the following four desired areas:
Community Development, New Revenues, Focusing on Reducing Debt, and Improving Employment Programs.
The focus areas stem from components within each of the Seven (7) Practical Visions and initiatives outlined in
"Implementing Good Governance Processes" and "Creating a Positive Organizational Culture" of the Four (4)
Strategic Directions.

Action Requested:
To adopt Fiscal Year 2015, Fiscal Year 2016, Fiscal Year 2017, and Fiscal Year 2018 Budget Guidance Resolution

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2



Oneida Tribe of Indians of Wisconsin
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UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
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between the six nations
and the colony of

N N Pennsylvania, a new
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refused to aid them. P.O. Box 365 » Oneida, WI 54155 was made possible.
Telephone: 920-869-4364 « Fax: 920-869-4040

Oneidas bringing several
hundred bags of corn to

Washington's starving army
at Valley Forge, after the

Office of the Treasurer
Memorandum

To:  Oneida Business Committee

From: Trish King, Treasurer

Date: 11/18/2015

Re:  Fiscal Years 2016, 2017, and 2018 Budget Philosophy and Guide Book

On behalf of the Budget Core Team, | am pleased to provide the Oneida Business Committee with a
Budget Philosophy and Guidebook. The foundation for this three (3) year administration (2014-2017) is
encompassed within the adopting resolution and statement of effect, the compilation of over-all Vision for
the Oneida Tribe, and the administrative direction and focus provided for all tribal operations.

In essence, the Oneida Business Committee created their three (3) year administrative strategies and
directions. This (3) year process included assessments completed in Fiscal Year 2015. The assessments
will be utilized to align tribal operations to the Four (4) Strategic Directions and Seven (7) Practical
Visions within Fiscal Year 2016. Within Fiscal Year 2017, tribal operations will be expected to
implement and analyze so that they may effectively develop their operational plans thereby providing a
responsible budget for the incoming administration in 2018.

In addition to reinforcing the over-all strategies of the Oneida Government; the guidebook provides clear
objectives, budget initiatives, direction, and focus for tribal operations. As outlined in the Business
Committee strategic goals, the four main areas of focus are: Community Development, New Revenues,
Reducing Debt, and Improving Employment Programs.

Lastly, this Budget Philosophy and Guide Book implements accountability measures; where tribal
operations are required to report their progress as part of their quarterly reports to the Oneida Business
Committee. This initiative of accountability considers the following Practical Visions of the Oneida
Business Committee: Accountable & Effective Governmental Design, Living a Good Mind
Kanikuh’liyo, and Long Term Sustainability Plans.

Therefore, | respectfully request the Oneida Business Committee to adopt the “Guidance for
Implementing Fiscal Year 2016 and Developing Fiscal Year 2017 and Fiscal Year 2018 budgets and
Strategic Planning for Fiscal Year 2019 budget” resolution which augments the Oneida Business
Committee’s Four (4) Strategic Directions, Seven (7) Practical Visions, and financial strategy of
Sustainability.

Yaw”ko for your time and assistance in this matter.
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Oneida Tribe of Indians of Wisconsin

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsylvania, a new
nation, the United States
was made possble.

BC Resolution# __ - - -

Guidance for Implementing Fiscal Year 2016 and Dev&)p_inﬁ Fiscal Year 2017 and Fiscal Year

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

2018 Budgets and Strategic Planning for Fiscal Year 2019 Budget

the Oneida Tribe of Indians of Wisconsin is a federally recognized Indian government and
a treaty tribe recognized by the laws of the United States of America; and

the Oneida General Tribal Council is the governing body of the Oneida Tribe of Indians of
Wisconsin; and

the Oneida Business Committee has been delegated the authority of Article 1V, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

the Oneida Business Committee, after being sworn into office on August 14, 2014,
identified that the government would operate under “Oneida Leadership Group
Agreements” which is based upon dialogue and consensus; and

the Oneida Business Committee on August 27, 2014, adopted Four (4) Strategic
Directions and Seven (7) Practical Visions, which provides guidance for all areas of the
Tribe for the next three (3) to five (5) years; and

to begin addressing the annual budget gap between $30 - $45 million, the Oneida
Business Committee adopted BC Resolution 02-11-15-A, titled, “Budget Initiative for
Fiscal Years 2016, 2017, and 2018” where the end in mind is sustainability; and

the Treasurer deemed Fiscal Year 2015 as a year of “Assessment and Understanding”
so that tribal operations begin to align their operational plans to the strategic directions
and practical visions, create efficiencies and effectiveness that would reduce the annual
budget gap, and set goals toward sustainability; and

Fiscal Year 2015 assessments provides a basis for measuring and determining
appropriate initiatives to support the visions; and

the Oneida Business Committee’s Four (4) Strategic Directions and Seven (7) Practical
Visions provided direction to focus on four specific categories: Community
Development, New Revenues, Focus on Reducing Debt, and Improving Employment
Programs; and

the Treasurer created the Budget Core Team as a working group to: dialogue, support,
communicate, and recommend to the Oneida Business Committee, operational and
tactical goals to be developed, implemented, and aligned with the Seven Practical
Visions and Four Strategic Directions; and

the Budget Core Team did recommended assessments to occur during Fiscal Year
2015; and
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WHEREAS, the Business Committee supports Fiscal Year 2016 as a year of transition where tribal
operations shall carry forward their Fiscal Year 2015 assessments, develop and
implement strategy plans towards sustainability, while continuing to focus their operations
on Community Development, New Revenues, Reducing Debt, and Improving
Employment Programs; and

WHEREAS, specific to Community Development: General Tribal Council took action on July 6, 2015,
supporting the Comprehensive Housing Plan within Community Development, and
requiring the Tribe to focus on implementing the proposed plan elements in Fiscal Year
2016; and

WHEREAS,  specific to New Revenues: General Tribal Council took action on September 21, 2015,
supporting the Oneida Golf Enterprise’s request for the Oneida Tribe to provide financing
for a contract with the Ladies Golf Professional Association, and supporting elements of
this plan within Fiscal Year 2016; and

WHEREAS, specific to Focus on Reducing Debt: the debt schedule prepared by the Tribe’'s Chief
Financial Officer requires the Tribe continue to allocate accelerated debt payment in
accordance with the plan for Fiscal Years 2016 and 2017 in order to alleviate the financial
pressures in Fiscal Year 2018, and beyond; and

WHEREAS, specific to Improving Employment Programs: the Chief Financial Officer has identified
that our personnel line is approximately 33% of the annual budget, and the Tribe will be
unable to support continued employment at current levels beyond Fiscal Year 2018,
requiring the Tribe to focus on implementing an Employment Law and Strategic
Workforce Planning initiatives within Fiscal Year 2016; and

NOW THEREFORE BE IT RESOLVED, that tribal operations, at all levels, are expected to know and
understand the objectives and budget initiatives for guiding actions during Fiscal Year 2016 and
developing the Fiscal Year 2017 and 2018 budgets; and more specifically tribal operations are directed
to creating a more effective workforce based on Strategic Workforce Planning.

BE IT FUTHER RESOLVED, the Oneida Business Committee continues to support Fiscal Year 2017 as a
“Year of Action” and directs the organization to continue implementing their Fiscal Year 2016 transition
and efficiency plans, while focusing on Community Development, New Revenues, Reducing Debt, and
Improving Employment Programs.

BE IT FUTHER RESOLVED, that the Oneida Business Committee adopts Fiscal Year 2016 and Fiscal
Year 2017 Budget Philosophy and Guidebook which provides policy, guidelines, and goals for
implementing Fiscal Year 2016 Budget, and for developing Fiscal Years 2017 budget, and strategically
proposing Fiscal Year 2018 budget for the next administration.

BE IT FUTHER RESOLVED, that tribal operations shall work cooperatively with the Budget Core Team
ensuring strategies and plans are made available for immediate implementation.

BE IT FINALLY RESOLVED, that tribal operations shall report in accordance with their scheduled
quarterly report to the Oneida Business Committee, their progress consistent with the Oneida Business
Committee’s Four (4) Strategic Directions, and their alignment to achieve the objectives as stated within
the Seven (7) Practical Visions, and Fiscal Year 2016 budget goals.
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INTRODUCTION

PATRICIA KING, ONEIDA TRIBAL TREASURER
Sakoli Swakweku: (Greetings from me to all of you)

The Oneida Business Committee was sworn into office on August 14,
2014. On August 27, 2014, the Oneida Business Committee identified
that the government would operate under “Oneida Leadership Group
Agreements” based upon dialogue and consensus. Along with the
group agreements, the Oneida Business Committee adopted Four (4)
Strategic Directions and Seven (7) Practical Visions.

The Four (4) Strategic Directions and Seven (7) Practical visions are
integral through the budgeting process. The Budgeting Process
supports use of a “value based budget process” to better align tribal
resources so that the Oneida Tribe may realize sustainability and our
vision of “A Nation of Strong Families built on Tsi?Niyukwlihot® and a
Strong Economy.

This Planning Guide includes the Business Committee’s Four (4)
Strategic Directions and Seven (7) Practical Visions, the Tribal Mission
and the Tribal Vision. Together these statements provide the
foundation for this 3 year administration (2014-2017).

The guide also includes the expected processes for annual budget
development, and the desired areas to be addressed, such as:
Community Development, New Revenues, Focusing on Reducing Debt,
and Improving Employment Programs. The immediate focus will help
the Oneida Tribe to address the budget gap, create efficiencies, and
support the will of the community and the General Tribal Council.
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Governmental Budget Cycle:

Elections in FY2014 - Plan strategies for FY2015

In FY2015 Assessment, and plan for FY2016

In FY2016 Act (Implement Transition) plans, plan for
FY2017

In FY2017, Analyze and prepare for FY2018

FY2018 Adjust (cycle starts over)

SUSTAINABILITY

Fiscal Year 2015 - YEAR OF ASSESSMENT

Plan (Establish and review): Tribal operations were to complete
assessments of their operations in Fiscal Year 2015 which included:
assessing for operational efficiencies, employment strategies, and
creating business metrics. In addition, the operations were directed to
align their operations with the Oneida Business Committee’s strategic
directions and visions. An executive summary of the results are
included in this guide.

Fiscal Year 2016 - YEAR OF TRANSITION

Act (Provide opportunities): The Budget Planning Guide includes
initiatives and expectations for transitioning from assessment to
implementing plans and strategies for efficiencies. The expectations
are provided in BC Resolution titled, “Fiscal Year 2015, Fiscal Year 2016
and Fiscal Year 2017 Budget Guidance.” The continued focus is on
Community Development, New Revenues, Focus on Reducing Debt, and
Improving Employment Programs.

Fiscal Year 2017 - YEAR OF ACTION

Analyze (Interpret the evidence): We will analyze the goals in Fiscal
Year 2016 to build our Fiscal Year 2017 budget and create projections
for Fiscal Year 2018 budget.
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The Oneida Business Committee extends its appreciation:

“Yaw”ko’kiwah, Sotsi, Swakweku” (Indeed, a huge thank you to all of
you.) for working together. This collaboration created new synergies
supporting our responsibilities to be good stewards of our resources.

| encourage this collaboration to continue throughout Fiscal Year 2016
(Year of Transition), so that we may begin experiencing growth in Fiscal
Year 2017. All this synergy will take us closer toward realizing
sustainability.

Yaw”ko to each of you for all that you do.
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GUIDING
PRINCIPLES

Oneida Vision

Oneida Mission
Statement

Core Values

Seven Practical
Visions

Four
Strategic
Directions




Onez’a’a Busz’ness Committée |

. V;roup Agreements ;‘ 3

' ch other accountable f ons
rw Community atmosphere - @“"‘E
We are here to help each other and hold each other i
ve the titles at the door..
ml:ﬁ: working together, on a level pfaying field.

Challenge the status quo thinking and maintain an open mind

ent physically and s:mllunni?llylﬁ
ectful communication in tone an

Support the decision of the team
Come prepared
== payattentionandlisten
No interrupting
the mail to the right address
Assume the best
Share the time; everyone gets a chance to speak
——Lheck attitude at the door
= Focus on the issue, not the person
Be solution-oriented to problems
Do net take any decisions personally
Maintain our values
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Oneida Tribe of Indians of Wisconsin

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsyivania, a new
nation, the United States
was made possble.

Oneidas bringing several
hundred bags of corn to
Washington' s starving army
at Valley Forge, after the
colonists had consistently
refused to aid them.

BC Resolution 02-11-15-A
Budget Initiative for Fiscal Years 2016, 2017, and 2018

WHEREAS, the Oneida Tribe of Indians of Wisconsin is a federally recognized Indian Government
and a treaty tribe recognized by the laws of the United States, and

WHEREAS, the Oneida General Tribal Counclil is the governing body of the Oneida Tribe of Indians of
Wisconsin, and

WHEREAS, the Oneida Business Committee has been delegated the authority of Article IV, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council, and

WHEREAS, the Oneida Business Committee supports assessment of the tribe’s fiscal condition to
execute strategies aligned to the Four Strategic Directions,

WHEREAS, the Oneida Business Committee supports the optimal allocation and utilization of financial
resources in all disciplines of government, and

WHEREAS, the Oneida Business Committee works collaboratively with the organization to strengthen
and protect our people, reclaim our land, and exercise our sovereignty within the present
confines of the Oneida Reservation, and

WHEREAS, the Constitution of the Oneida Tribe of indians of Wisconsin (By-laws — Article |)
mandates the Treasurer to ensure transparency, accountability and sound financial
controls in the management of Oneida Tribal finances, the budget preparation process,
and promote the Oneida government’s fiscal policy framework, and

- WHEREAS, as part of the Oneida Business Committee’'s commitment to prioritize Government
functions which protect the safety, health and welfare of the people, the Oneida Business
Committee endorses the Tribal Treasurer's path to sustainability by adopting a budget
initiative.

NOW THEREFORE BE IT RESOLVED, the Oneida Business Committee hereby adopts the budget
initiative set forth below which supports and enhances efficient and sustainable public financial
management which is key to promoting economic sustainability, good governance, social progress and a
rising standard of living for all enrolied Oneidas:

“The end in mind is “Sustainability.” Assessment guidelines will be the path for the Tribal
organization to develop a Fiscal Year 2016 budget so that we may begin to implement
strategies for growth in Fiscal Year 2017 and Fiscal Year 2018 to support the Oneida
Tribe overall.”

NOW THEREFORE BE IT FINALLY RESOLVED, in support of the above budget initiative, the Oneida
Business Committee shall identify a comprehensive spending plan which encompasses the four strategic
directions of Advancing Onayote?a-ka Principles, Committing to Build a Responsible Nation,
Implementing Good Governance Processes, and Creating a Positive Organizational Culture
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BC Resolution 02-11-15-A
Budget Initiative Resolution for Fiscal Years 2016, 2017, and 2018
Page 2 of 2

CERTIFICATION

I, the undersigned, as Secretary of the Oneida Business Committee, hereby certify that the Oneida
Business Committee is composed of 9 members of whom 5 members constitute a quorum; 7 members
were present at a meeting duly called, noticed and held on the 11" day of February, 2015; that the
forgoing resolution was duly adopted at such meeting by a vote of 6 members for, 0 members against,
and 0 members not voting; and that said resolution has not been rescinded or amended in any way.

=

Lisa Summers, Tribal Secretary
Oneida Business Committee

*According to the By-Laws, Article |, Section 1, the Chair votes "only in the case of a tie."
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Budget Development Guiding Prinicples

Vision
A nation of strong families built on Tsi ? Niyukwaliho T* and a strong economy

Mission Statement

To strengthen and protect our people, reclaim our land and enhance the environment by
exercising our sovereignty

Core Values — The Good Mind as expressed by On”yote?a-ka
Kahletsyal&sla

The heart felt encouragement of the best in each of us

Kanolukhwasla
Compassion, caring, identity, and joy of being

Ka?nikuhli-yé

The openness of the good spirit and mind

Ka?tshatst"sla
The strength of belief and vision as a People

Kalihwi-yo

The use of the good words about ourselves, our Nation, and our future

Twahwahtsilay”
All of us are family

Yukwatsistay”
Our fire, our spirit within each one of us
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Seven Practical Visions

Engaged
Community

]
The Oneida Business Committee
believes that when the following

occurs, we will have an Engaged
Community:

» GTC better understanding
of the BC

» Community based
facilities (health,
socialization, rec)

» Community actively
engaged

» Participation (youth,
elders, leaders)

» Youth leadership program
(civic engagement)

» Reinstituting community
volunteerism

» Being involved in the
community

» Lead by example — more
activities with & for the
youth — be a part of those
activities

» More engaged GTC —
better informed

The Oneida Business Committee’s unanalyzed desires, hopes, and dreams to be achieved

within 5 years

Accountable & Effective
Governmental Design

The Oneida Business Committee believes
that when the following occurs, we will have
an Accountable & Effective Governmental
Design

» Laws that effectively defend &
enhance our sovereignty & are
enforced

» Government structure that is
clear & culturally relevant

» Measurements to create/drive

accountability

Clearly communicated vision

BC “infrastructure” done or

almost done (own policy/rules)

Smooth transition “Hit the

ground running”

Outreach vs sending message

Trust accountability teamwork

Enforcement — laws

Quiality control for policies/laws

Better communication on all

levels — BC, direct reports,

community, 2" floor assistants

Budget driven by values/plan

Positive organizational culture

Complete re-organization

effectively defend & enhance

our sovereignty & are enforced

Y V

Y

YV VYVY

Y V V
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Seven Practical Visions

The Oneida Business Committee’s unanalyzed desires, hopes, and dreams to be achieved within 5 years

152
Leaders Who Promote Living a Good Mind
Positive Social Change Ka?nikuh’liyo
The Oneida Business Committee believes The Oneida Business Committee believes
that when the following occurs, we will have that when the following occurs, we will be
Leaders who promote positive social Living a Good Mind KaZnikuh'liyo:

change:

» Cohesiveness
> Happiness (smiling, laughing, > Trust, accountability, team work
hugging) » Lead by action re: language —
» Caring & encouraging introduce ourselves
» Comfortable environment — » No more status quo
laughter, handshakes » Better defined roles “know when to
» Healthy (people, water, slow it” (for BC, youth, etc.)
environment) » Set the bar for all other BCs to come
» Community unity » Collaboration is a norm
» Increased well-being
» Oneida Pride
» Sense of pride to be Oneida
» Reflection of pride and joy
» Happy people “love”
» Laughter
» Respectful of each other
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Seven Practical Visions

Volunteerism

The Oneida Business Committee believes
that when the following occurs, we will have
Increased Volunteerism:

» Increased volunteerism
» Increased volunteering
» Volunteerism

Create Economic Systems

VVYVYVYVVYVY

The Oneida Business Committee believes
that when the following occurs, we will have
Created Economic Systems:

Better corporate structure
Economic strategies
Agriculture

Restaurant — downtown Oneida
Farm to table initiatives

More affordable housing
Financial stability — priority
driven budget

YVVVYVYVVYVY

The Oneida Business Committee’s unanalyzed desires, hopes, and dreams to be achieved within 5 years

Long Term Sustainability

Plans

The Oneida Business Committee believes
that when the following occurs, we will have
Long Term Sustainability Plans:

» Blood quantum - plan to
address

Hobart strategy is practiced
Language & culture — funding
and increased participation
Increased funding for language
& cultural heritage

Increased language

Oneida language

Food sovereignty

Food security

Housing opportunities

OBC unity in language increase
Teacher/Student recognition
Accountability — language
teacher contracts

Y V

A7
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Underlying Contradictions

Our in-depth understanding of the blocks and barriers standing in the way of the reaching the
Seven Practical visions.

Historical . Inconsistent Value-
SIONEE Accepted Social EOIREE

Neglected Nation

Inter-generational Building

Colonization

Allowing Negative Behaviors Driven

ression S
Oppressio Communication

Stipends Apathy Bullying/negativity Poor communication ~ Narrow vision
Colonization Unmotivated Fear Importance —needs  Absent leaders
to be communicated
Individualism Unforgiving Mistrust Poor execution of
Education planning
Entitlement Disengagement History — Baggage — Suspicion
Buy-in Team — dysfunctional to
Tunnel Vision Crabs out of the bucket carry out
Unbalanced Values Crabs in the bucket A neglected vision

(conflicting priorities)
Current rules/policies
Impatient (outdated)

Social/political pressure
Absence of

understanding of
consensus
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Four Strategic Directions

Created to address the Underlying
Contradictions

« Al

\

(Restructure language and culture
« Expand and promote rites of
passage for our youth

« Build awareness. |E. Decolonization

« Strengthen our ties to the Longhouse
and Confederacy

locate monies for gatherings

relative to Historical intergenerational
Colonization

» Develop a curriculum for
schools/community

« Educating the entire community on
our history

« Provide a forum (service) through
Social Service / Cultural
Heritage to acknowledge
historical trauma for healing

Advance
On/yote?a.ka
Principles

Responsible
Nation

(

.

Enhance Community
Ownership

Start Nation Building
Validate and Committo
Vision, Mission & Core Values

*Develop a Decision-Making Mode?

*Develop & Implement
Government Communication

y,
Implementing
Good
Governance
Processes
Creating a
Positive
Organizational
Culture
\
Build an Honest & Trusting
Environment
» Promote a Better
Organizational Culture
eLead By Example
J

So that we may reach our Seven Practical Visions
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O.B.C. Accomplishment Initiatives

\

*A revenue diversification
plan is developed

eHousing plan is consistent

(-Establish Benchmarks for
the Language Program

*Analysis of Past Initiatives of
Cultural Heritage

i i ith th ds of th
=Establish the meaning \é\gmmu?q irr;e sof the
On*yote?a ka Principles <Organizational right-sized

employment base with fiscal
. accountability & adherence
Implementing to budget

“Good
Governance”
Processes

Advancing
On”yote?a.ka
\_ Principles

-

Committing td Creating a
Build a Positive
=Re-evaluate the OBC Responsible Organizational

meeting agenda setting Nation
process to have a more
organized meeting that
allow us to be informed as
decision makers

eFunctional community
calendar is developed

eAssessment of like
programs and services is
completed

\_

Culture

“Re-orgis finalized and adopted
*Good strategyis completed
eTeam is formed

«Job sharing and cross training
policies are developed

ePromote and create a clear
message of what we want the
organization culture to be in

one year )
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Success Indicators

Advancing On”~yote?a-ka Principles

Oneida relates to More allocated funds
Smoke Dance toward language

A partnership
between our
language and
(maybe NWTC
creating our
curriculum

Clear evaluation of
allocated funds & how
they are being used

Everyone havin Restructured
i - . language and culture

the same "
undertanding progrOaI;T}tssoof,Cﬁt itis

GTC meeting where Advancing ' I zsiﬁ(gelt:?gteh;s

we tell our story - On”yote?a. curriculum in all
historical trauma, ka schools as well as
boarding schools Principles fis i

g p citizenship

A curriculum for our Benchmarks
schools

Increased
More Iland for more ——
HOUSES programs
Flexible
programming &
Better Forgiveness scheduling
understanding of fire in place around what's
Oneida being offered
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Success Indicators

Committing to Build a Responsible Nation

. Trust is restored, .
Effective stream- More volunteersin the

lined process community at events

Increased culture throughout More Tribal participation
the organization

. Living our Vision
Change resistors
leave

Our branding
Committing to Build a Responsible initiativesare in
Nation progress

Increased morale

Excess money
(surplus)

More job opportunities for

teen youth & college
ystudents - Informed, educated,

and active G.T.C.

Respectful interactions Positive feedback Increase O.B.C.
satisfaction ratings




Page 43 of 222

Success Indicators

Creating a Positive Organizational Culture

Communication is consistent Living within our
0.B.C. actively budget
participates in work
meetings.

Employee morale is
increased
Laws and policies are prioritized
& categorized (list completed,
analysis started in 1 year)

People are bragging about working for
the Tribe

Creating a Positive Organizational

. L Culture
We have a list of policies and

laws that improve personnel
policies (I.E. Negotiate salary)

People are greeting each other and
customers saying, "Shekoli."

Still working as a team

Effectively
communicating

Still leading by example
after 1 year

Engaged employees
A reward system is practicing our values
created




Success Indicators

Implementing “Good Governance”

More people speak up
Budgets are aligned positively at G.T.C. meetings

with organizational
values

Confidence in the
corporate structure

Implementing "Good

Tribe's branding Governance" Processes
initiatives are complete

Design &
implementation of a
strategic plan
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Processes

A more educated
G.T.C.

Reintroduction of the
regulatory agency

Revenue generating laws
are in draft mode (I.E. tax
code)

Food security policy is
developed

Clarification on how govern
with overlap of org, business,
Development of a government, community

tax code
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Value Based Budgeting Process

Identify Available Resources

Adopt a “spend within your means” approach — meaning there is a common
understanding of the amount of resources available and that there is a clearly
established limit on how much can be budgeted for the upcoming fiscal year.
Showing the amount of revenue available will address the belief that the Oneida
Business Committee has additional funds somewhere to fix any shortfalls,
emergencies, and/or negative variances. Itis also a tool to begin establishing a
level of trust necessary to be successful

Communicate Priorities
Communicate priorities and strategy map expressed in terms of measurable results
that are valuable to the “Four Strategic Directions”

Prepare Decision Units for Evaluation

Prepare discrete decision units which produce clear results. Evaluate the decision
units against each other and not necessarily about evaluating departments against
each other

. Score Decision Units against Priority Results
Each decision unit (activity/program) should have a score that indicates its relevance
to the stated priorities

Compare Scores Between Activities/Programs
The prioritized ranking of programs is a logical and well-understood product of a
transparent process — no surprises

. Allocate Resources

Align resource allocation consistent with the results of priority-driven scoring

. Create Accountability for Results, Efficiency, and Innovation

Make sure that those who received allocations are held accountable for producing
results that were promised. Find ways to directly encourage efficiency and
innovation
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FISCAL YEAR 2015

“The end in mind is “Sustainability.” This
budget packet provides guidelines for the Tribal
organization to build a FY’ 2015 budget and
provides the path toward developing a FY’ 2016
budget. We will use FY’ 2015 as a transition
year to understand how each area represents
and supports the Oneida Tribe overall.”

F S \_
WL
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Oneidas bringing several
hundred bags of corn to
Washington' s starving army
at Valley Forge, after the
colonists had consistently
refused to aid them.

Oneida Tribe of Indians of Wisconsin
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UGWA DEMOLUM YATEHE

Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsylvania, a new
nation, the United States
was made possble.

GTC Resolution 01-19-15-A
Adoption of Fiscal Year 2015 Budget

WHEREAS, the Oneida Tribe of Indians of Wisconsin is a federally recognized Indian Government
and a treaty tribe recognized by the laws of the United States, and

WHEREAS, the Oneida General Tribal Council is the governing body of the Oneida Tribe of Indians of
Wisconsin, and \ .

WHEREAS, the Oneida Business Committee has been delegated the authority of Article IV, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council, and

WHEREAS, the Oneida Business Committee has the fiscal responsibility of preparing a
comprehensive spending plan for review and approval by the General Tribal Council, and

WHEREAS, a comprehensive spending plan must encompass the four strategic directions of
Advancing Onayote?a-ka Principles, Committing to Build a Responsible Nation,
Implementing “Good Governance” Processes, Creating a Positive Organizational Culture
identified by the Oneida Business Committee, which include health care, education,
economic, government, land and environment, language, culture, and employment, and

WHEREAS, the comprehensive spending plan includes additional allocations for operational goals,
support systems, debt payments and membership payments, and

WHEREAS, the Oneida Business Committee has completed a budgeting process of assessment,
development, measurement and implementation.

NOW THEREFORE BE IT RESOLVED, the Fiscal Year 2015 Budget of $409,579,723 as defined by the
attached document is approved by the General Tribal Council for implementation with review and
oversight by the Oneida Business Committee.

NOW THEREFORE BE IT FURTHER RESOLVED, the total number of full-time employees or full-time
equivalents will not exceed 2,950.

CERTIFICATION

I, the undersigned, as Secretary of the Oneida Business Committee, hereby certify that the Oneida
General Tribal Council, in session with a quorum of 1,777 members present, at a meeting duly called,
noticed and held on the 19th day of January, 2015; that the forgoing resolution was duly adopted at such
meeting by a majority vote of those present and that said resolution has not been rescinded or amended

in anyway.
Lisa Summers Tribal Secretary

Oneida Business Committee




This section is reserved for placement of
budget communications. Budget
communications via email or memoranda
may include budget parameters like:
Trade-back for cash, wage increases,

percentage rates for fringe benefit and/or
indirect cost, severance costs, and
insurance. Budget communications may
also include budget related guidance from
the Tribal Treasurer’s office.




Strategic Planning
Process
Implementation

Starting - Getting
everyone involved and
building confidence

Sustaining Momentum -
We will build competence

Re-maneuvering and
Making Adjustments -
Evaluate & update the plan

Strategic Planning
Period Ends: Bringing
Closure - We will
celebrate & document
accomplishments & lessons
learned

Adapted from ToP ®
Participatory Strategic
Planning and Secrets of
Implementation developed
by the Institute of Cultural

Affairs

Strategic Planning Proces]%a
Implementation J
FY’ 2015 Budget Guidelines
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Starting - Meet with your respective areas so that the tribal organization is
apprised of:

O Budget Policy

0 Four Strategic Directions
O Budget Priorities
0 Practical Vision

0 1% Year Accomplishments

0 Success Indicators

0 Current Condition

Sustaining Momentum

Provide a prioritization report of all programs and services to the Treasurer’s
office showing all fund units currently working toward “Four Strategic
Directions” and/or Practical Vision. The prioritization schedule will be utilized
if needed, by the O.B.C. for balancing the FY’ 2015 budget.

The report, as an Excel spreadsheet, is due November 14, 2014, and shall
include a prioritization schedule of all aspects of your FY’ 2015 budget in
relation to the “Four Strategic Directions,” “Practical Vision,” and “1* Year
Accomplishment.” The prioritization schedule shall include:

° Program Name/Department Name/Owner
° List specific objectives/initiatives/tasks
° Project plan (if one is created)

The prioritization schedule will be a required budget form as you formulate
your FY’ 2016 budget. This will be your tool moving forward, if budget cuts
are necessary during the budget development process.
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e Start from Zero - Budget must be 12% less your FY’ 2014 Budget
e Any savings realized during the Continued Resolution time frame, (October 1, 2014
through January 19, 2015) shall not be included with your 12% reduction
e Increase Fringe by 1.3 %
e Increase Indirect by .38 %
e Noincrease in payroll costs and total number of positions
e A “new position” is only acceptable when the overall results are less employees and
reduction in salary costs. IE. Synergizing or combining multiple positions into a new
job description.
e Positions currently on Hold: If a position is currently on hold or has been hired as an
Emergency Temporary status and the position is high on your priority schedule, then:
e All “revenue generating positions” will have a start date of February 1, 2015
e All “health and regulatory positions” will have a start date of March 1, 2015
e All Judicial System positions will have a start date of March 1, 2015
e All remaining positions will have a start date of April 5, 2015
e Positions may not be posted until the G.T.C. adopts the FY’ 2015 budget
e The delayed start date and savings resulting from the Continuing Resolution shall not be
included in the 12% reduction calculation as the position and activities will be a full year
allocation in FY’ 2016 and will require additional funding in FY’ 2016
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The ideal planning process involves 4 major phases.

Establish and Review _/

Plan

e External and Internal Situational Analysis
0 Please review the Oneida Tribe’s current fiscal condition. Revenues are declining at
an approximate rate of 12% annually.
O The prioritization schedule will be a required budget form as you formulate your FY’
2016 budget. This will be your tool moving forward, if budget cuts are necessary
during the budget development process.

Act

e Strategy Formulation

0 Advancing On”yote?a-ka Principles

0 Committing to Build a Responsible Nation

0 Implementing “Good Governance” Processes
0 Creating a Positive Organizational Culture

Analyze

e Implementation Planning
0 Align Services - The correspondence between the fund unit’s operational plans and

the Four (4) Strategic Directions of the Oneida Business Committee which
maintained over time, is crucial to the success of the Oneida Tribe of Indians

0 Business Metric - Any type of measurement used to gauge some quantifiable
component of tribal fund unit’s performance. |.E. Return on investment (ROI),
Employee and Customer churn rates, Revenues, EBITDA, etc. The balanced
scorecard methodology should be employed to transform the Tribal mission
statement and “Four Strategic Directions” into specific and quantifiable goals. It
should also be utilized to monitor the organization's performance in terms of
achieving those goals.

0 Consolidate programs/services - Small and/or different sized fund units combined
into one large unit



0 Layoff - Workforce reductions caused by changing economic conditions or Iack of

available work. Employees are placed in a layoff, or inactive status ngeh end% % s
recall to active employment, or after 26 weeks, employment termination based
upon an S.0.P. submitted and approved by the Human Resources Department.

0 Minimum Staffing Levels - Ensuring you have the right number of employees with
the right skills to meet demand at peak times by:
0 Looking at sales information and data - this will help you to work out the

amount of activity at peak times and the basic level of work that is constant
throughout the rest of a year

0 Deciding on work that is crucial and needs to be consistent for the business
to run on a daily basis throughout the year

0 Deciding on who is best to perform crucial work — I.e. will you use permanent
employees or will you need to train temporary staff?

0 Considering the local job market - is there an adequate temporary workforce
available, and how quickly can new staff or previously hired staff be
employed?

0 Planning cover for absence, illness and holidays to maintain staffing levels.
One way to do this is to look at how many days have been lost in the past
and to know how many staff are necessary for the business to operate

0 Streamline processes - To improve the efficiency of a process, within each fund unit
by simplifying or eliminating unnecessary steps, using modernizing techniques, or
taking other approaches
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BUDGET
INFORMATION
CONSOLIDATION
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ONEIDA TRIBE OF INDIANS OF WISCONSIN
FY 2015 BUDGET

| FUNDS | TOTAL |
Ref. # SOURCES OF FUNDING:

1 |Tribal Enterprises 281,351,809
2 |Program Unit Earned Income 23,088,446
3 |Grants 45,948,514
4 |Tribal Allocations 57,470,775
5 |Other Sources 1,720,179
6 Total Sources of Funding 409,579,723

ALLOCATIONS FOR TRIBAL OPERATIONS:
7 |General Government 61,547,939
8 |Department of Public Works 8,843,055

Education and Cultural 32,833,338
10 [Health and Social Services 55,312,382
11 [Community Development 13,419,692
12 |Direct Membership Benefits & Administration 25,720,900
13 |Gaming Enterprise 92,362,741
14 |Gaming Capital Equipment 3,344,963
15 |[Gaming Compact Fee 7,248,098
16 |Other Enterprises 80,831,963
17 |Debt Payments (Principal & Interest) 9,915,579
18 |Debt Payments, Bond Repayment 1,073,709
19 |Operational Equipment 2,380,366
20 |Capital Improvement Projects 3,439,000
21 |Oneida Golf Course Enterprise 0
22 |Land Acquisition 4,798,796
23 |Government Executive Contingency 2,500,000
24 |Technology Projects 1,190,490
25 |Gaming 2% Contingency 1,924,488
26 |Retail 2% Contingency 188,776
27 |Community Impact Reserve 703,448
28 Total Allocations 409,579,723




Ref. # I

29
30
31
32

33
34
35

36
37
38
39

40
41
42

43
44
45
46
47

48
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ONEIDA TRIBE OF INDIANS OF WISCONSIN

FY 2015 BUDGET

SOURCES OF FUNDING: |
| FUNDS | TOTAL |
TRIBAL ENTERPRISES
Gaming (Net of Customer Payouts) 194,012,124
Retail Sales 73,786,257
Additional Enterprise Sales 11,890,305
Enterprise Other Income 1,663,123 281,351,809
PROGRAM UNIT EARNED INCOME
Health Service Fees 18,695,300
Additional Program Sales 3,904,874
Program Other Income 488,272 23,088,446/
GRANTS
Self-Governance 20,659,613
Additional Federal Grants 24,196,849
State Grants 423,961
Miscellaneous Grants 668,091 45,948,514)|
TRIBAL ALLOCATIONS
Self Funded Premiums 32,304,095
Indirect Cost Pool Income 15,649,002
Depreciation 9,517,678 57,470,775|
OTHER SOURCES
Prior Year Profit/Carryover 0
Elderly Trust Fund Transfer 285,069
Tourism Fund Transfer (Hotel Room Tax) 445,110
General Fund Interest 500,000
Return on Investment 490,000 1,720,179
|TOTAL SOURCES OF FUNDING 409,579,723 409,579,723
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ONEIDA TRIBE OF INDIANS OF WISCONSIN
FY 2015 BUDGET

Ref. #| ALLOCATIONS FOR TRIBAL OPERATIONS:
DIVISIONS RESOLUTIONS | CAPITAL & DEBT| OPERATIONS TOTAL
49 |General Government 61,547,939 61,547,939
50 |[Department of Public Works 8,843,055 8,843,055
51 |Education and Cultural 15,026,663 17,806,675 32,833,338
52 |Health and Social Services 55,312,382 55,312,382
53 |Community Development 13,419,692 13,419,692
54 |Direct Membership Benefits & Administration 24,429,500 1,291,400 25,720,900
55 |Gaming Enterprise 92,362,741 92,362,741
56 |Gaming Capital Equipment 3,344,963 3,344,963
57 |Gaming Compact Fee 7,248,098 7,248,098
58 |Other Enterprises 80,831,963 80,831,963
59 |Debt Payments (Principal & Interest) 9,915,579 9,915,579
60 |Debt Payments, Bond Repayment 1,073,709 1,073,709
61 |Operational Equipment 2,380,366 2,380,366
62 |Technology Projects 1,190,490 1,190,490
63 |Capital Improvement Projects 3,439,000 3,439,000
64 |Oneida Golf Course Enterprise 0 0
65 |Land Acquistion 4,798,796 4,798,796
66 |Gaming 2% Contingency 1,924,488 1,924,488
67 |Retail 2% Contingency 188,776 188,776
68 |Community Impact Reserve 703,448 703,448
69 |Government Executive Contingency 2,500,000 2,500,000
70 TOTAL ALLOCATIONS 39,456,163 | 30,756,167 | 339,367,393 | 409,579,723 |
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Budget Development Team Update Report - March 23, 2015

Team

Assessment Update

Outcome

Completion Date

Provide a baseline of all Programs, Services, and Projects with a

i Prioritization Inventory Form ) April 3, 2015
REEE G Eln loritization fnventory ro score as to the extent of alignment to the O.B.C.'s Strategy pril 3
Revenue Generation C.E.D.S. Grant Create an Economic Model Next Step
Strategic Workforce :
Pglanning Develop a Business Strategy Develop Talent Management Plan Next Step
Strategic Workforce _ . To enhance the Blue Book's functionality and efficiencies for
g . Amend/Revamp Blue Book in its entirety . 'u Hned i 1eIend July 2016
Planning each Business Unit
: To document origin and current reality of [To determine whether each G.T.C. mandate fulfills its original
G.T.C. Fixed Mandates J yori g Next Step
each G.T.C. mandate intent
To assess our services seeking synergy,
S CI G SN To finalize a Quality of Life index with components entered into
Health & Wellness  [community to become healthy, responsible . Y P Next Step
. . the Community Survey
citizens through collaboration and
education Tsi?Niyukwalihot”
Strategic Financial Making Responsible Financial Decision  |Financial Policies are created: Capital Allocation, Balanced Next Ste
Management Toward Sustainability Budget, Debt Reduction, Debt Capacity, and Endowment P
Strategic Financial Making Responsible Financial Decision |Enhance managers understanding of Financial statements:
. Next Step
Management Toward Sustainability Income, Cash Flow, and Balance Sheet
Understanding of current obligation requirements:
Strategic Financial Making Responsible Financial Decision Communication channel to acknowledge as debt e
Management Toward Sustainabilit understand loan agreements, Document how to communicate Next Step
g y what has been pledged, Communicate what we have yet to
leverage
- . . . . . . Effective use of loans; Clarify R.O.l., Pricing Model, Gov't
Strategic Financial Making Responsible Financial Decision Sctive u ’ .|fy < Fring  SOVE
. Utilization of Loans, Set aside policy for non-performing entities Next Step
Management Toward Sustainability . ,
that need loans or cash infustion
Strategic Financial Making Responsible Financial Decision : : . .
g g resp Enhance G.T.C.'s understanding of Financial Decision and Impacts Next Step

Management

Toward Sustainability
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Program Inventory Prioritization
Executive Summary

The end in mind is Sustainability. A path to sustainability is the implementation of a
“value-based budget process.”

The tribe’s historical approach to budgeting has been a “step-by-step” process also
known as a “Traditional Incremental Budgeting Process.” Each budget year becomes
the basis for the next year’s spending plan. For example: Increase your budget by 2%.
Then the organization’s well founded or political attention focuses on modifying the
current spending plan using revenues anticipated in the next year.

A Value Based Budget Process enhances efficient use of Tribal funds via the following:

Includes a mapping strategy of all fund units

Evaluates the relative importance of individual programs and services

Prioritizes the services a government provides, one versus another

Identifies services offering the highest value and continues to provide funding for
them, while reducing service levels, divesting, or potentially eliminating lower
value services

Puts all the money on the table to encourage more creative conversations about
services

Budgeting starts with the revenue available to the government

Focusing on the full costs of programs ensures that funding decisions are based
on the true cost of providing a service

Budget decisions are based on a well-defined set of community priorities, the
government’s aims are not left open to interpretation

Focus is on the results the service produces for achieving community priorities
Demands accountability for results that were the basis for a service’s budget
allocation

A Program Inventory Prioritization (P.I.P.) Form was provided to the organization on
April 6, 2015. The final form requested the following information from all fund units
within the tribal organization:

Division

Fund/Business Unit Name

Fund/Business Unit Number

Name of Program, Service, or Project

Whether the program, service, or project is mandated by Ordinance, Law, or
G.T.C./O.B.C. resolution

The percentage (%) of external funding

Clients served

If the program, service, or project is “Essential,” and/or “Influences,” and/or Does
Not Influence each Practical Vision and each Strategic Direction

The inventory of programs, services, and projects has been completed and compiled.
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There were 1,092 total programs, services, and projects reported on the P.I.P. Form.
These were sorted into the following five (5) categories:
e Programs/Services directly provided to non-employee customers
0 502 Programs/Services were reported
e Programs/Services directly provided to Tribal Government programs/services
0 125 Programs/Services were reported
e Programs/Services which are administrative and provided to Tribal operations
0 98 Programs/Services were reported
e Projects which have a start and end date, and a budget
0 322Projects were reported
e Programs/Services provided by Gaming & Retail Enterprises
0 45 Enterprise Programs/Services were reported



502 Programs/Services directly provided to

m Comprehensive
Health
17%

m Development
5%
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Non-employee customers

B Environmental
Health & Safety

2%

m Comprehensive Health

Non m Development
Division Divisi tLand M
23% o IVISIONn OT Lan gmt
DIvision o enironmental Health & Safety
of Land
Mgmt ™ Finance
2% .
Internal Governmental Services
eI Finance H.R.D.
21% 106
0 Internal Services
Non Division
Governmental
H.R.D. Services

1%

28%

# of Programs/Services directly provided to Non-employee
customers sorted by External Funding Percentages (%)

100% 60%-99% 20%-59% 0%-19%
Division Name External External  External External Total
Funding Funding Funding Funding
Comprehensive Health 62 8 0 14 17%
Development 2 3 3 20 6%
Division of Land 0 0 1 v 204
Management
EH&S 8 0 3 2 3%
Finance 4 0 0 0 1%
Governmental 40 16 12 73 28%
Services
Internal Services 10 37 10 47 21%
Non-Division 10 4 23 83 24%
Totals Programs Reported 136 68 52 246 502
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125 Programs/Services directly provided to Tribal Government
programs/services

Development
12%

HR.D Development
20% H.R.D.
Non Division

Non
Division
68%

# of Programs/Services directly provided to Tribal
Government Programs/Services sorted by External
Funding Percentages (%)

- 100% 60%-99% 20%-59% 0%-19%
Division Name External External External External Total
Funding Funding Funding Funding
Comprehensive Health 0 0 0 0 0%
Development 0 0 0 15 12%
Division of Land 0 0 0 0 0%
Management
EH&S 0 0 0 0 0%
Finance 0 0 0 0 0%
Gove_:rnmental 0 0 0 0 0%
Services
H.R.D. 0 0 0 25 5%
Internal Services 0 0 0 0%
Non-Division 0 0 2 83 17%
Totals Programs
Provided 0 0 2 123 125

98 Programs/Services which are administrative and provided to tribal
operations
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Governmental
Services
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Environmental

Comprehensive
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26%

Health & Safety_—

1%

Health
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Development
53%
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Comprehensive Health
Development

Environmental Health & Safety
Governmental Services

Non Division

# of Programs/Services which are administrative and
provided to tribal operations sorted by External Funding

Percentages (%)

100% 60%-99% 20%-59% 0%-19%
Division Name External External  External External Total
Funding Funding Funding Funding
Comprehensive Health 3 0 0 0 1%
Development 2 0 3 47 42%
Division of Land 0 0 0 0 0%
Management
EH&S 1 0 0 0 0%
Finance 0 0 0 0 0%
Gove_:rnmental v 5 0 8 3%
Services
H.R.D. 0 0 0 2 0%
Internal Services 0 0 0 0 0%
Non-Division 0 0 15 8 5%
Totals Programs Provided 13 2 18 65 98

322 Projects which have a start and end date, and a budget




Comprehensive
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2% __ Development
7%
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FISCAL YEAR 2016

“The end in mind is ‘Sustainability’. Fiscal
Year 2016’s path will be based on
assessment initiatives completed during
Fiscal Year 2015. This ‘Year of Transition’,
during Fiscal Year 2016, is vital so that we
may begin to implement strategies for
Fiscal Year 2017 to support the Oneida

IH
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Oneidas bringing several
hundred bags of corn to
Washington' s starving army
at Valley Forge, after the
colonists had consistently
refused to aid them.
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Oneida Tribe of Indians of Wisconsin

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsylvania, a new
nation, the United States
was made possble.

BC Resolution # 09-30-15-A
Continuing Budget Resolution for Fiscal Year 2016

the Oneida Tribe of Indians of Wisconsin is a federally recognized Indian government and
a treaty tribe recognized by the laws of the United States of America; and

the Oneida General Tribal Council is the governing body of the Oneida Tribe of Indians of
Wisconsin; and

the Oneida Business Committee has been delegated the authority of Article IV, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

on January 19, 2015, the General Tribal Council adopted resolution GTC-01-19-15-A
which set the Fiscal Year 2015 budget in the amount of $409,579,723; and

the Oneida Business Committee encouraged the Direct Reports, defined in resolution
BC-10-22-14-A, to use the Four Strategic Directions and Seven Practical Visions as a
guide when working to balance the Fiscal Year 2016 budget; and

the Oneida Business Committee adopted resolution BC-02-11-15-A which defined the
budgeting goal as "Sustainability" to provide direction for current and future actions
pertaining to budgeting; and

the Oneida Business Committee encourages Operations to continue to collaborate in
order to reduce bureaucracy and work towards combining like services to create
efficiencies and increase productivity; and

on September 21, 2015, a General Tribal Council meeting was held to discuss the
proposed Fiscal Year 2016 budget which was in the amount of $430,022,309; and

the General Tribal Council recessed the budget meeting prior to adopting the Fiscal Year
2016 budget and directed that the budget meeting reconvene within sixty (60) days; and

the revenues for Fiscal Year 2015 are exceeding projections; and

a continuing budget resolution is necessary to provide direction on expenditures for
Fiscal Year 2016, until the General Tribal Council adopts the Fiscal Year 2016 budget;
and

the General Tribal Council made a motion on June 1, 2015, and further clarified on
September 21, 2015, to direct the Oneida Business Committee to raise employee wages
by $0.99 per hour for those employees making under $65,000, with no layoffs, and is
effective October 1, 2015; and

an amendment to the motion to include casino dealers in the $0.99 wage increase was
successfully added to the Motion; and
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NOW THEREFORE BE IT RESOLVED, the $0.99 hourly increase for employees making under $65,000,
including the casino dealers, shall be implemented on October 1, 2015. In addition, no layoffs shall be
made as directed by the General Tribal Council.

NOW THEREFORE BE IT FURTHER RESOLVED, that Operations are authorized to spend at Fiscal
Year 2015 levels with the exception of labor and fringe benefits which shall reflect the $0.99 hourly
increase.

NOW THEREFORE BE IT FURTHER RESOLVED, that employee levels are to be managed in a way that
reduces overall employment levels of the Tribe. The total number of full-time equivalents shall not exceed
2700.

NOW THEREFORE BE IT FURTHER RESOLVED, that Capital Expenditures, Capital Improvement
Projects, and Technology Set Asides are on hold until the Fiscal Year 2016 budget is approved; however,
ongoing projects that have contracts in place or require regulatory compliance may proceed.

NOW THEREFORE BE IT FINALLY RESOLVED, that this resolution shall be effective on October 1,
2015, and continue until Fiscal Year 2016 budget is adopted by General Tribal Council.

CERTIFICATION

I, the undersigned, as Secretary of the Oneida Business Committee, hereby certify that the Oneida
Business Committee is composed of 9 members of whom 5 members constitute a quorum; 7 members
were present at a meeting duly called, noticed and held on the 30th day of September, 2015; that the
forgoing resolution was duly adopted at such meeting by a vote of 6 members for, 0 members against,
and 0 members not voting; and that said resolution has not been rescinded or amended in any way.

Lisa Summers, Tribal Secretary
Oneida Business Committee

*According to the By-Laws, Article I, Section 1, the Chair votes "only in the case of a tie.”
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Oneida Tribe of Indians of Wisconsin

Post Office Box 365

Phone: (920) 869-2214

Oneida, Wi 54155

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsylvania, a new
nation, the United States
was made possble.

RESOLUTION # GTC-
Adoption of Fiscal Year 2016 Budget

the Oneida Tribe of Indians of Wisconsin is a federally recognized Indian
Government and a treaty tribe recognized by the laws of the United States, and

the Oneida General Tribal Council is the governing body of the Oneida Tribe of
Indians of Wisconsin, and

the Oneida Business Committee has been delegated the authority of Article IV,
Section 1, of the Oneida Tribal Constitution by the Oneida General Tribal
Council, and

the Oneida Business Committee has the fiscal responsibility of preparing a
budgetary plan for review and approval by the General Tribal Council, and

a comprehensive spending plan must encompass the four strategic directions of
Advancing On”*yote?a-ka Principles, Committing to Build a Responsible Nation,
Implementing “Good Governance” Processes, Creating a Positive Organizational
Culture identified by the Oneida Business Committee, which include health care,
education, economic, government, land and environment, language, culture, and
employment, and

the comprehensive spending plan includes additional allocations for operational
goals, support systems, debt payments and membership payments, and

the Oneida Business Committee adopted resolution # BC-11-12-14-B, Re-
Affirmation of Core Values, in order to guide its actions:

The Good Mind as expressed by Onayote?a-ka, Kahletsyalasla, which is the heartfelt
encouragement of the best in each of us, and, Kanolukhwaésla, which is the compassion,
caring, identity, and joy of being, and, Ka?nikuhli-y6, which is the openness of the good
spirit and mind, and, Ka?tshatstasla, which is the strength of belief and vision as a
people, and, Kalihwi-yd, which is the use of the good words about ourselves, our nation
and our future, and, Twahwabhtsilaya, which is all of us are family, and, Yukwatsistaya,
which is our fire, our spirit within each of us; and
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WHEREAS, the Oneida Business Committee adopted resolution # BC-02-11-15-A. Budget
Initiative for Fiscal Years 2016, 2017, and 2018, to guide the budgeting process
which consisted of two guiding principles in developing the budget:
1.”The end in mind is ‘Sustainability.” Assessment guidelines will be the path for the
Tribal organization to develop a Fiscal Year 2016 budget so that we may begin to
implement strategies for growth in Fiscal Year 2017 and Fiscal Year 2018 to support the
Oneida Tribe overall.”

2. Utilizing the four Strategic Directions of “Advancing Onayote?a-ka Principles,
Committing to Build a Responsible Nation, Implementing Good Governance Processes,
and Creating a Positive Organizational Culture;” and

WHEREAS, the organization has completed a budgeting process of assessment, development,
measurement and implementation utilizing programming data, budget trending
data, client needs data, and tools which show alignment of the programming to
the Tribe’s Core values, Strategic Directions and Practical Visions; and

WHEREAS, the Oneida Business Committee has reviewed the proposed budget and supports
the budget presented to the General Tribal Council as being based on the Core
Values, Strategic Directions and Practical Visions;

NOW THEREFORE BE IT RESOLVED, the Fiscal Year 2016 Budget of $430,022,309
$431,406,217 as defined by the attached document is approved by the General Tribal Council for
implementation with review and oversight by the Oneida Business Committee.

NOW THEREFORE IT IS FURTHER RESOLVED, the total employment levels of the Tribe
shall be capped at 2700 full-time equivalent employees and all employment decisions shall be
made to reach this cap while avoiding lay-offs. The Oneida Business Committee shall direct the
Human Resources Department to development necessary Standard Operating Procedures to
assist the organization in identifying processes to assist the organization in utilizing the
knowledge, skills and abilities of the organization’s employees in the most effective and efficient
manner to allow the employment levels to be reduced to the 2700 maximum employment base.
The Oneida Business Committee shall review and approve the Standard Operating Procedures
and direct a review of the impact of those procedures at regular intervals.
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Fiscal Year 2016 Budget
Correspondence

This section is reserved for placement of
budget communications. Budget
communications via email or memoranda
may include budget parameters like:
Trade-back for cash, wage increases,
percentage rates for fringe benefit and/or
indirect cost, severance costs, and
insurance. Budget communications may
also include budget related guidance from
the Tribal Treasurer’s office.
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FISCAL YEAR 2016
DIRECTIVES

Tribal Administrative Focus For

Fiscal Years 2015-2018
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COMMUNITY DEVELOPMENT

Focusing on Community Development aligns with the following
Strategic Directions: Advance On”yote?a.ka Principles, Implementing
Good Governance Processes & Committing to Build a Responsible
Nation. The focus also aligns with the following Practical Visions:

Engaged Community, Leaders Who Promote Positive Social Change,
Create Economic Systems, and Long Term Sustainability Plans.

For Fiscal Year 2016, operational business units will focus on
implementing approved housing plans and finalizing Central Oneida
(Upper Oneida) plans.

A) HOUSING

1) The Oneida Business Committee approved the 2015
Comprehensive Housing Plan, including Neighborhood
Development Plan with infrastructure budget on May 27, 2015.
This initiative supports the direction of the G.T.C. to provide more
homes on the reservation for Tribal members. The updated
project (C.I.P. #23-005 Residential Home Sites) was approved at
the October 28, 2015, Oneida Business Committee meeting. The
project is expected to be completed per the C.I.P. schedule.

2) The Oneida Business Committee approved Oneida Housing
Authority’s (O.H.A.) Indian Housing Plan (I.H.P.) on October 14,
2015. The I.H.P. includes the completion of their 2014 and 2015
Elder complex projects, as well as housing development strategies
for the Fiscal Year 2016. The plan is expected to be completed per
the |.H.P.
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B. Central Oneida

The goal is to finalize the Central Oneida (Upper Oneida)
development plan by March 1, 2016.
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NEW REVENUES

Focusing on New Revenues aligns with the following Strategic Direction:
Advance On”yote?a.ka Principles, Implementing Good Governance
Processes & Committing to Build a Responsible Nation. The focus also
aligns with the following Practical Visions: Volunteerism, Create

Economic Systems, and Long Term Sustainability Plans.
New Revenues includes both economic and community development.

A) Economic development will focus on investments and approved
current projects.
1) L.P.G.A. — G.T.C. approved
2) Food Hub Initiative and Agriculture — O.B.C. Approved
3) Community Economic Reinvestment Policy
4) New Opportunities includes:
a. Creating an Economic Development Authority
b. 172 Corridor Conceptual development plans
c. Mason Street Corridor Conceptual development plans
d. Other projects. IE. Expansion of current enterprises.
5) Create savings via implementing efficiencies to increase revenues
a. Enterprise assessment for increased revenues
i. Operational efficiencies will be created for current
tribal business operations; Determine which business
units are actually enterprise and to what capacity do
they operate at
b. Consolidation of inventories (warehousing) for cost savings
c. Create Oneida Tribe volunteerism program through the
collaboration of appropriate departments, or Boards,
Committees, and Commissions
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FOCUS ON REDUCING DEBT

Focusing on Reducing Debt aligns with the following Strategic
Directions: Advance On”yote?a.ka Principles, Committing to Build a
Responsible Nation, Creating a Positive Organizational Culture, and
Implementing Good Governance Processes. The focus also aligns with
the following Practical Vision: Create Economic Systems.

The strategy is to continue debt reduction over the next sixteen years
to eliminate the structural deficit. A debt reduction strategy has been
implemented since January 1, 2012. See debt payment schedule on

page

A) As the Oneida Tribe reduces the debt owed, then strategies are
to include released funds toward an increased per capita
payment. This plan needs to be completed in 2016, for Fiscal
Year 2017 budget planning.

B) The Strategic Financial Management team provided their
assessment update and outcome report to the Oneida Business
Committee on April 8, 2015. The Oneida Business Committee
supported the following outcomes:

1. Financial Policies are created: Capital Allocation,
Balanced Budget, Debt Reduction, Debt Capacity, and
Endowment

2. Enhance managers understanding of Financial
statements: Income, Cash Flow, and Balance Sheet

3. Understanding of current obligation requirements:
Communication channel to acknowledge as debt
increases, understand loan agreements, Document
how to communicate what has been pledged,
Communicate what we have yet to leverage
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4. Effective use of loans; Clarify R.O.1., Pricing Model,
Gov't Utilization of Loans, Set aside policy for non-
performing entities that need loans or cash infusion

5. Enhance G.T.C.'s understanding of Financial Decision
and Impacts

The C.F.O. shall provide monthly status updates, on each of the five (5)
outcomes, to the Oneida Business Committee beginning in January
2016 aligned with the quarterly report schedules.
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IMPROVING EMPLOYMENT PROGRAMS

Focusing on Improving Employment Programs aligns with the following
Strategic Directions: Advance On”yote?a.ka Principles, Committing to
Build a Responsible Nation, Creating a Positive Organizational Culture,
and Implementing Good Governance Processes. The focus also aligns
with the following Practical Visions: Accountable & Effective
Governmental Design, Leaders Who Promote Positive Social Change,
and Living a Good Mind Ka?nikuh’liyo.

A) Employment Level Controls: Current employment levels have a
fiscal impact of 24% (approximately S150M) of the expendable
annual budget. To enhance operational efficiencies, relative to
the over-all tribal workforce, the parameters shall be provided
during the budget development process for Fiscal Year 2017,
Fiscal Year 2018, and Fiscal Year 2019. The “End-In-Mind” is to
have value-added budget parameters relative to the tribal
workforce. The employment levels for full-time equivalent
positions cannot exceed 2,700 employees per FY 2016 adopting
resolution.

B) Strategic Workforce Planning (S.W.P.): The S.W.P. initiative will
begin training supervisors, directors, and managers within
Gaming Enterprises, Comprehensive Health Division, and
Governmental Services Division. The Human Resources
Department will prioritize H.R. staff to provide S.W.P. training
to the remaining tribal operations as soon as possible.
Supervisors, Managers, and Directors will learn how to
determine their actual workforce levels and necessary
qualifications each area needs to run efficiently and effectively.
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C) Employee Retention

The Tribal employment systems need attention in order to retain
good employees and attract new employees. The Human
Resources Department has developed a plan addressing
compensation, employee benefit packages, employee
performance/incentive packages, and criteria for offering a cost of
living increase. The plan will need to be finalized prior to March 1,
2016.

D) Tribal Employment Law

The Legislative Operating Committee is introducing an
“Employment Law” which enhances the current “Oneida Tribe’s
Personnel Policies and Procedures” or “Blue Book”. The
Employment Law is updated to address employment needs of the
Tribal Organization. The draft law requires G.T.C. approval, and is
expected to be presented and approved within Fiscal Year 2016.
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ONEIDA TRIBE OF INDIANS OF WISCONSIN

FY 2016 BUDGET

| FUNDS | TOTAL | | Reconciliation |

SOURCES OF FUNDING:
Tribal Enterprises 274,863,662 913,677
Program Unit Earned Income 26,314,442 2,200,164
Grants 53,110,130 198,919
Tribal Allocations 61,903,783 (74,207)
Other Sources 15,214,200 (1,854,645)

Total Sources of Funding 431,406,217 1,383,908
ALLOCATIONS FOR TRIBAL OPERATIONS:
General Government 64,890,292 (678,495)
Department of Public Works 9,222,595 (34,523)
Education and Cultural 33,453,490 317,613
Health and Social Services 60,310,034 2,175,376
Community Development 15,912,213 36,765
Direct Membership Benefits & Administration 25,642,167 152,381
Gaming Enterprise 96,532,426 94,820
Gaming Capital Equipment 5,703,039 (100,000)
Gaming Compact Fee 7,500,154 -
Other Enterprises 74,043,184 520,947
Debt Payments (Principal & Interest) 24,978,221 (181,084)
Debt Payments, Bond Repayment 1,001,073 -
Operational Equipment 4,655,400 (250,000)
Capital Improvement Projects 619,000 (395,000)
Land Acquisition 6,081,330 (274,892)
Technology Projects 861,599 -

Total Allocations 431,406,217 1,383,908
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ONEIDA TRIBE OF INDIANS OF WISCONSIN

FY 2016 BUDGET

SOURCES OF FUNDING: |
| FUNDS | TOTAL |
TRIBAL ENTERPRISES
Gaming (Net of Customer Payouts) 200,918,193
Retail Sales 60,818,601
Additional Enterprise Sales 11,454,928
Enterprise Other Income 1,671,940 274,863,662]
PROGRAM UNIT EARNED INCOME
Health Service Fees 21,903,343
Additional Program Sales 3,914,897
Program Other Income 496,202 26,314,442|
GRANTS
Self-Governance 21,385,783
Additional Federal Grants 30,781,434
State Grants 537,503
Miscellaneous Grants 405,410 53,110,130|
TRIBAL ALLOCATIONS
Self Funded Premiums 35,006,471
Indirect Cost Pool Income 17,590,631
Depreciation 9,306,681 61,903,783|
OTHER SOURCES
Prior Year Profit/Carryover 0
Elderly Trust Fund Transfer 129,200
Tourism Fund Transfer (Hotel Room Tax) 460,000
General Fund Interest 500,000
Debt Set Aside 13,590,000
Return on Investment 535,000 15,214,200
|TOTAL SOURCES OF FUNDING 431,406,217 431,406,217




Ref. #| ALLOCATIONS FOR TRIBAL OPERATIONS:
DIVISIONS RESOLUTIONS | CAPITAL & DEBT| OPERATIONS TOTAL
45 |General Government 64,890,292 64,890,292
46 |[Department of Public Works 9,222 595 9,222 595
47 |Education and Cultural 14,579,719 18,873,771 33,453,490
48 |Health and Social Services 60,310,034 60,310,034
49 |Community Development 15,912,213 15,912,213
50 [Direct Membership Benefits & Administration 24,302 500 1,339,667 25,642 167
51 |Gaming Enterprise 96,532,426 96,532,426
52 |[Gaming Capital Equipment 5,703,039 5,703,039
53 |Gaming Compact Fee 7,500,154 7,500,154
54 |Other Enterprises 74,043,184 74,043,184
55 |Debt Payments (Principal & Interest) 24,978,221 24,978,221
56 |Debt Payments, Bond Repayment 1,001,073 1,001,073
57 |Operational Equipment 4,655,400 4,655,400
58 [Technology Projects 861,599 861,599
59 |Capital Improvement Projects 619,000 619,000
60 |Land Acquistion 6,081,330 6,081,330
61 | TOTAL ALLOCATIONS 38,882,219 | 43,899,662 | 348,624,336 | 431,406,217 |
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ONEIDA TRIBE OF INDIANS OF WISCONSIN

FY 2016 BUDGET
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ONEIDA TRIBE

FISCAL CONDITION
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Summary Financial Condition

as of September 30, 2015

Larry Barton - Chief Financial Officer
Finance Administration Office

Summary of Financial Condition

1.

2.

8.

CFO Narrative

2015 & 2016 Budget Consolidation Totals

Budget Consolidation Variances FY 13, 14 & 15

Tribal Contribution Summary from Enterprise Activity
Summary Positive Variances

Summary Negative Variances

Enterprise Risk Management Framework

Concluding Summary

CFO Narrative
» Economic conditions reflect a modest annualized GDP growth rate in a range of 2.0% to 2.5% for

the past 3 years. The domestic economy has been described as “stuck” in second gear and
momentum toward a historically normative growth rate of 3.5% is fleeting. Paradoxically, rate
repression has appeared to work in reverse in providing the desired policy stimulus.

Going into 2016 and 2017 fiscal planning, the likelihood of recession has risen from the high
teens to a 25% to 30% heightened probability. This risk factor requires contingency planning
when the 2017 budget is formulated. Factors contributing to a slowing economy are lowered
global economic growth, Russia and Brazil are in recession, and Emerging Markets are no longer
the driver or engine for growth internationally. Lastly, domestically little political will exists to
create policy initiatives to provide systemic reforms to support economic growth.

Credit underwriting is disciplined in the housing sector(s) which is tempering growth and limiting
the potential of another bubble. Additionally, third quarter earnings have been spotty
contributing to a see-saw effect with market indices. Modest economic growth is likely to
persist into 2016 with very flat to a modest decline to Gaming markets both regionally and
nationally. Disposable income will continue to experience little growth for consumers. A
defensive posture is fiscally responsible given the reported metrics when formulating the 2017
budget. In summary, slowing economic performance is expected for 2016 and will require
acknowledgment during the development of the 2017 budget.
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2015 & 2016
Budget Consolidation Totals

>
>
>

The FY 2015 budgets were approved by General Tribal Council on January 19, 2015

The total budget is $409,579,723

The proposed budget for presentation to the General Tribal Council on November 14", 2016 is
$431,406,217

Budget Consolidated Variances Fiscal Years 13, 14 & 15

>

>
>
>

For 2015, the actual sources are $402,277,524 and the actual uses are $385,076,783 for a
positive balance of $17,200,741.

September 2014 had a positive balance of $3,527,909

September of 2013 had a negative balance of $(9,497,889)

Net amount of 2015 Positive Variance is $13 million*

*Subject to Year End Audit Adjustments

Tribal Contribution Summary from Enterprise Activity

>
>
>

Gaming for FY 15 has a Positive Variance of $12.7 million for Tribal Contribution
Retail for FY 15 has a Negative Variance of $815,554 for Tribal Contribution
Other Enterprise areas have a Negative Variance of $1.8 million

Summary Positive Variances

Gaming S 127 Million

Education S 21 Million

Governmental Services Division S 968 Thousand
Comprehensive Health S 876 Thousand
Environmental S 23 Thousand
Development S 182 Thousand
General Administration $ 989 Thousand
Land S 8 Thousand
Internal Services S 49 Thousand




Summary of Negative Variances for FY 2015
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Retail * 815 Thousand
Other Enterprise 1.8 Million

School System 300 Thousand
Joint Marketing 128 Thousand

Enterprise Risk Management Framework & Considerations

>

VVVVYVYVVVYVYVYVVYYVYVYVY

Fiscal Reserve

Technology Speed of Change

Decline of Tobacco Use

Flat Industry Growth: Gaming
Additional Governmental Institutions
Aging Infrastructure

Systematic Risk

Legislative

Labor Costs

Cyber Security

Federal Grant Dollars

Supply Chain Management/Vulnerability
Event Assessment

Geo-political Risk

Brand Management

Trust Metric

Concluding Points

Y V

VVV VYV VYVYY

Enterprise Risk Management

Systematic Risk “Company Town” analogy
Economic Slow-down

Revenue Drivers: Downward Product Life Cycle
EBITDA from Corporations (Diversification)
Trust Assessment/Innovation

Fixed & Variable Cost Escalation
Measurers/Impacts/Metrics = Value Added
Speed of Change/Adaptability
Government/Political Risks/Internal & External
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Tribal Revenue Sources

FY 2014 FY 2015 FY 2016

Gaming Net S 206,612,962.00 [ S 194,012,124.00 | S 200,918,193.00
Retail Sales S 79,071,724.00 | S 73,786,257.00 [ S 60,818,601.00
Add'l Enterprise Sales S 10,731,171.00 | S 11,890,305.00 | $ 11,454,928.00
Enterprise Other Income S 809,253.00 | $ 1,663,123.00 | S 1,671,940.00
Health Service Fees S 19,839,234.00 | S 18,695,300.00 | $ 21,903,343.00
Additional Program Sales S 3,811,201.00 | S 3,904,874.00 | S  3,914,897.00
Program Other Income S 878,420.00 | S 488,272.00 | S 496,202.00
Self Governance S 20,329,241.00 | S 20,659,613.00 [ S 21,385,783.00
Add'l Fed Grants S 23,943,710.00 | S 24,196,849.00 | $ 30,781,434.00
State Grants S 645,031.00 | S 423,961.00 | S 537,503.00
Misc Grants S 3,651,892.00 | S 668,091.00 | S 405,410.00
Self Funded Premiums S 30,428,221.00 | S 32,304,095.00 [ S 35,006,471.00
Indirect Cost Pool Income S 17,375,020.00 | S 15,649,002.00 | S 17,590,631.00
Depreciation S 10,271,504.00 | S 9,517,678.00 | S  9,306,681.00
Prior Year Profit/Carryover S 11,375,103.00 | S - 0
Elderly Trust fund transfer S 127,499.00 | $ 285,069.00 | S 129,200.00
Tourism Fund Transfer S 420,000.00 | S 445,110.00 | $ 460,000.00
Gen Fund Interest S 450,000.00 | S 500,000.00 | S 500,000.00
Debt Set Aside S - S - S 13,590,000.00
Return on Investment S 1,020,000.00 | S 490,000.00 | S 535,000.00
Reallocate Bond Funds S 1,700,000.00

Total Sources of Funding S 443,491,186.00 | S  409,579,723.00 | S 431,406,217.00
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2013 - Employment costs
compared to entire Tribal Oneida Tribe
Budget
Employment
B Total Budget
B Wages
Fringe COStS
Employment 2014 - Employment Costs
compared to entire Tribal
Costs include Budget
Wages and

Fringe Benefits

B Total Budget
B Wages

Fringe

2015 - Employment Costs
compared to entire Tribal
Budget

7%

M Total Budget
B Wages
Fringe

Employee & Fringe
average (over 4 years)
approximately 24% of

the entire budget
each year

Thereisa 1.3%
average increase
per fiscal year

2016 - Employment Costs compared
to entire Tribal Budget

B Total Budget
B Wages

Fringe
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Operational Budget

Fiscal Year 2014

Fiscal Year 2015

Fiscal Year 2016

Operationa Equip

4,456,552.00

2,380,366.00

4,655,400.00

Reserved for CIP

12,554,000.00

3,439,000.00

619,000.00

Tech Projects 704,500.00 1,190,490.00
Gaming 5% Contingency - 1,924,488.00 -
Retail 5% Contingency - 188,776.00 =

s
s
s
$  861,599.00
s
5

Community Impact Reserve

703,448.00

Debt Payments (P & Int) S 12,260,874.00 S 9,915,579.00 S 24,978,221.00
Debt Payments (Bond) S 1,750,867.00 | $ 1,073,709.00 | S 1,001,073.00
General Govt S 61,112,648.00 S 61,547,939.00 | S 64,890,292.00
DPW $ 9,023,517.00 $ 8,843,055.00 $  9,222,595.00
Education and Cult S 35,624,326.00 S 32,833,338.00 | S 33,453,490.00
Health and Social Services S 58,189,517.00 S 55,312,382.00 | S 60,310,034.00
Commun Dev S 16,624,175.00 S 13,419,692.00 $ 15,912,213.00
Direct Member Benefits S 25,748,926.00 S 25,720,900.00 | S 25,642,167.00
Gaming Enterprises S 95,094,511.00 S 92,362,741.00 | S 96,532,426.00
Payments to State S 7,812,311.00 | S 7,248,098.00 S 7,500,154.00
Other Enterprise S 86,716,597.00 S 80,831,963.00 | S 74,043,184.00
Land S 4,966,252.00 S 4,798,796.00 S 6,081,330.00
Permanent Exec Conting S 2,500,000.00 S 2,500,000.00 | $ -
OGE S 314,865.00 | S -
Gaming Capital Equip S 8,036,748.00 S 3,344,963.00 5,703,039.00

$ $

S S

S $

S S

S S

S S

S S

Total

443,491,186.00

409,579,723.00

$ 431,406,217.00
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FISCAL YEAR 2017

“The end in mind is ‘Sustainability’.
Assessment initiatives completed during
Fiscal Year 2015 have created new
synergies supporting our responsibilities to
be good stewards of our resources.

Continuing our collaborative efforts
throughout FY 2016 (Year of Transition) will
help us to experience growth in FY 2017. All

this synergy will take us closer toward

realizing sustainability.
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FISCAL YEAR 2017

BUDGET
CALENDAR
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Fiscal Year 2017 - Significant Budget Events

November 25, 2015.......cccoceeveeeeveeeeeieeeree e Oneida Business Committee adopts FY 2017 Budget Guide

December 2, 2015......cccooe et e s Communication meeting with O.B.C. Direct Reports
and Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

December 3, 2015.......ccoiiiieiiie e e Communication meeting with O.B.C. Direct Report, and
Tribal Managers and Directors (Thornberry Creek: 8:30 — 11:00 a.m. & 2:00 p.m. — 5:00p.m.)

December 12, 2015.......cccoveeieceeeeceieeeeeree e Communication meeting with O.B.C. Direct Reports and
members of the Community (Thornberry Creek: 8:30 a.m. — 11:00a.m.)

January 18, 2016......ccccovieveieieie e e Treasurer’s Meeting with O.B.C. Direct Report, and
Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

February 15, 2016........ccccevimieiieieieeceeiee e ce st seesnese e Treasurer’s Meeting with O.B.C. Direct Report, and
Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

March 28, 2016......cccuiiiiiieieeceiee et e e Treasurer’s Meeting with 0.B.C. Direct Report, and
Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

APril 15, 2006.....ueoieeeriieee et AS400 system is closed for Enterprise (Retail & Gaming)

APFil 18, 2006.......eeeiicietieeietee et e Treasurer’s Meeting with O.B.C. Direct Report, and
Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

May 5, 2016.....cceceeieeieciereieieieeiereeee e eae st saeaenean Budget Forms, Operational Plan, and Training is complete
May 6, 2016......ccccceveeeererereiereneenen. AS400 system is opened for fund units to enter their FY’ 2017 budget
May 16, 2016.......cueieevieieeeeeeiereereereree e seeaeraereeseseeseeseeaeene Treasurer’s Meeting with O.B.C. Direct Report, and

Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

May 19, 2016.......ccccuemererererenrereeneen. AS400 system is closed for Fund Units to enter their FY’ 2017 budget
June 17,2016 ......ccccoeeeeece e 0.B.C. receives and begins reviewing consolidated FY’ 2017 budget
JUNE@ 27, 2016, eerests et saesreesaeen Treasurer’s Meeting with O.B.C. Direct Report, and

Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)
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July 5, 2016......ccciieeececie e Consolidated budget is submitted for July 27, 2016, O.B.C. agenda

JUlY 18, 2016.....ceeeeiieeeecee et e e Treasurer’s Meeting with O.B.C. Direct Report, and
Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

July 27, 2016..........coveeuennn.. Oneida Business Committee adopts FY’2017 budget for G.T.C. consideration

AUBUSE 15, 2016.....ccoeeicieeieeece e et Treasurer’s Meeting with O.B.C. Direct Report, and
Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

AUZUSE 25, 2006.....ccceiieieecie et ceee e et etere e stesesstestesreeeresnennes Budget Packet is mailed to Enrolled Oneidas

September 24, 2016........ccccoeeeeeeeceeeeeeeeeee e General Tribal Council reviews FY’ 2017 Budget Packet

September 26, 2016........cccccceeeeveceee e Treasurer’s Meeting with O.B.C. Direct Report, and
Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

(O o10] o T=1 o I X 0 1 Fiscal Year 2017 begins



This section is reserved for placement of
budget communications. Budget
communications via email or memoranda
may include budget parameters like:
Trade-back for cash, wage increases,

percentage rates for fringe benefit and/or
indirect cost, severance costs, and
insurance. Budget communications may
also include budget related guidance from
the Tribal Treasurer’s office.
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ONEIDA TRIBE OF INDIANS OF WISCONSIN
FY 2017 BUDGET

| FUNDS | TOTAL |

Ref. # SOURCES OF FUNDING:

328 |Tribal Enterprises 282,644,172

329 |Program Unit Earned Income 24,757,300

330 |Grants 44,727,478

331 |[Tribal Allocations 63,671,377

332 |Other Sources 1,530,356

333 Total Sources of Funding 417,330,683

ALLOCATIONS FOR TRIBAL OPERATIONS:

334 |General Government 67,786,439

335 |Department of Public Works 9,263,235

336 |Education and Cultural 35,393,095

337 |Health and Social Services 58,407,694

338 |Community Development 13,314,406

339 |Direct Membership Benefits & Administration 27,056,307

340 |Gaming Enterprise 98,545,059

341 |Gaming Capital Equipment 7,500,000

342 |Gaming Compact Fee 7,710,049

343 |Other Enterprises 73,467,036

344 |Debt Payments (Principal & Interest) 11,902,044

345 |Debt Payments, Bond Repayment 1,001,073

346 |Operational Equipment 4,500,000

347 |Capital Improvement Projects 14,611,000

348 |Land Acquisition 15,030,348

349 |Technology Projects 1,500,000

350 Total Allocations 446,987,785

Surplus/(Deficit)

(29,657,102)




Ref. # I

351
352
353
354

355
356
357

358
359
360
361

362
363
364

365
366
367
368
369

370
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ONEIDA TRIBE OF INDIANS OF WISCONSIN

FY 2017 BUDGET

SOURCES OF FUNDING: |
| FUNDS | TOTAL |
TRIBAL ENTERPRISES
Gaming (Net of Customer Payouts) 205,271,572
Retail Sales 64,315,692
Additional Enterprise Sales 11,395,808
Enterprise Other Income 1,661,100 282,644,172|
PROGRAM UNIT EARNED INCOME
Health Service Fees 20,419,995
Additional Program Sales 3,904,926
Program Other Income 432,379 24,757,300]
GRANTS
Self-Governance 21,303,362
Additional Federal Grants 22,507,435
State Grants 509,730
Miscellaneous Grants 406,951 44,727,478|
TRIBAL ALLOCATIONS
Self Funded Premiums 35,844,583
Indirect Cost Pool Income 18,108,575
Depreciation 9,718,219 63,671,377|
OTHER SOURCES
Prior Year Profit/Carryover 0
Elderly Trust Fund Transfer 130,356
Tourism Fund Transfer (Hotel Room Tax) 460,000
General Fund Interest 450,000
Return on Investment 490,000 1,530,356/
|TOTAL SOURCES OF FUNDING 417,330,683 417,330,683




Ref. #| ALLOCATIONS FOR TRIBAL OPERATIONS:
DIVISIONS RESOLUTIONS | CAPITAL & DEBT| OPERATIONS TOTAL

371 |General Government 67,786,439 67,786,439
372 |Department of Public Works 9,263,235 9,263,235
373 [Education and Cultural 15,824,419 19,568,676 35,393,095
374 |Health and Social Services 58,407,694 58,407,694
375 [Community Development 13,314,406 13,314,406
376 |Direct Membership Benefits & Administration 25,608,500 1,447,807 27,056,307
377 [Gaming Enterprise 98,545,059 98,545,059
378 |Gaming Capital Equipment 7,500,000 7,500,000
379 [Gaming Compact Fee 7,710,049 7,710,049
380 |Other Enterprises 73,467,036 73,467,036
381 [Debt Payments (Principal & Interest) 11,902,044 11,902,044
382 |Debt Payments, Bond Repayment 1,001,073 1,001,073
383 [Operational Equipment 4,500,000 4,500,000
384 |Technology Projects 1,500,000 1,500,000
385 [Capital Improvement Projects 14,611,000 14,611,000
386 [Land Acquistion 15,030,348 15,030,348
387 | TOTAL ALLOCATIONS 41,432,919 | 56,044,465 | 349,510,401 | 446,987,785 |
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ONEIDA TRIBE OF INDIANS OF WISCONSIN
FY 2017 BUDGET
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FOUR STRATEGIC DIRECTIONS

01.
Advancing
Onayoteoaka
Principles

04.
Creating a
positive
organizational
culture

02.
Committing
to build

a responsible
Nation

03.
Implementing
good

governance
processes
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Appendix A
Community Development Documents

» Comprehensive Plan — 5.0 Housing

» FY 2016 Indian Housing Plan

» Comprehensive Plan — 6.0 Community Design

» Comprehensive Plan — 7.0 Parks and Recreations
» Comprehensive Plan — 9.0 Community Facilities
» Comprehensive Plan — 14.0 Agriculture

» Five (5) Agriculture Strategies

» Comprehensive Plan — 18.0 Land Use

» Vision Oneida
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Appendix B
New Revenue Documents

» Comprehensive Plan — 13.0 Economic Development

» Oneida Reservation Economic Development
(Overview of Proposed Effort and the Plan-to-Plan)

» Ladies Professional Golf Association

» Five (5) Agriculture Strategies

» 172 Corridor Conceptual development plans

» Mason Street Corridor Conceptual development
plans

> Warehouse
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Appendix C
Focusing on Reducing Debt Documents

» Debt Schedule
» Finance Cash and Debt Audit (Finding #2)
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Appendix D
Improving Employment Programs

» Strategic Workforce Planning — Implementation Plan
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Oneida Tribe of Indians of Wisconsin > °

Committee Members

Brandon Stevens, Chairperson
Tehassi Hill, Vice Chairperson
Fawn Billie, Councilmember
David P. Jordan, Councilmember
Jennifer Webster, Councilmember

Legislative Reference Office
P.O. Box 365

Oneida, WI 54155

(920) 869-4376

(800) 236-2214

Statement of Effect
Guidance for Implementing Fiscal Year 2016 and Developing Fiscal Year 2017 and Fiscal Year
2018 budgets and Strategic Planning for Fiscal Year 2019 budget

Summary
This Resolution adopts the Fiscal Year 2016 and 2017 budget packet containing policy,
guidelines and goals for implementing the Fiscal Year 2016 Budget, developing the Fiscal Year
2017 Budget and planning for Fiscal Year 2018 Budget.

Submitted by: Douglass A. Mclintyre, Staff Attorney, Legislative Reference Office

Analysis from Legislative Reference Office

Governing Philosophy
At the beginning of the Oneida Business Committee (OBC) term in 2014, the OBC identified
that the government would operate best under a foundation of “Oneida Leadership Group
Agreements” based on dialogue and consensus. In doing so, the OBC has adopted guiding
principles including the Four (4) Strategic Directions and Seven (7) Practical Visions. With a
goal of sustainability, the OBC adopted the Resolution a “Budget Initiative for Fiscal Years
2016, 2017, and 2018.”

Budget Core Team

To support the governing philosophy, the Treasurer created the Budget Core Team to dialogue,
support, communicate and make recommendations to the OBC operational and tactical goals to
assist in the governing philosophy. The Budget Core Team recommended assessments in Fiscal
Year 2015. Based on that recommendation, the Treasurer deemed Fiscal Year 2015 a year of
“Assessment and Understanding” aimed at providing a standard for measuring and determining
appropriate initiatives to support these guiding principles and alleviating the structural budget
deficit.

Fiscal Years 2016 and 2017
The Resolution adopts the Fiscal Year 2016 and 2017 budget packet which provides policy,
guidelines and goals for implementing Fiscal Year 2016 and developing Fiscal Year 2017
budget, and strategically planning for Fiscal Year 2018 for the next administration. Under the
Resolution, the OBC adopts Fiscal Year 2016 as a “year of transition” with a focus on
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Community Development, New Revenues, Reducing Debt and Improving Employment Program.
The Resolution provides a specific example to each of the four focuses of Fiscal Year 2016:

Community
Development

GTC took action on July 6, 2015, supporting the Comprehensive Housing
Plan within Community Development, and requiring the Tribe to focus on
implementing the proposed plan elements in Fiscal Year 2016.

New
Revenues

GTC took action on September 21, 2015, supporting the Oneida Golf
Enterprise’s request for the Oneida Tribe to provide financing for a
contract with the Ladies Golf Professional Association, and supporting
elements of this plan within FY 2016.

Reducing
Debt

The debt schedule prepared by the Tribe’s Chief Financial Officer requires
the Tribe continue to allocate accelerated debt payment in accordance with
the plan for Fiscal Years 2016 and 2017 in order to alleviate the financial
pressures in FY 2018 and beyond.

Improving
Employment
Programs

The Chief Financial Officer has identified that our personnel line is
approximately 33% of the annual budget, and that the Tribe will be unable
to support continued employment at current levels beyond FY2018, which
requires the Tribe to focus on implementing an Employment Law and
Strategic Workforce Planning initiatives within Fiscal Year 2016.

Additionally, the Resolution continues to support Fiscal Year 2017 as a “Year of Action” with
continued focus on Community Development, New Revenues, Reducing Debt and Improving
Employment Program.

Tribal Operations

Tribal operations are tasked with working cooperatively with the Budget Core Team to
implement the policy, guidelines and goals within the budget packet. Tribal operations are
expected to know and understand the objectives and budget initiatives and to create a more
effective workforce based on Strategic Workforce Planning. Further, the Resolution requires
Tribal operations to include in their scheduled quarterly reports to the OBC their progress and
alignment with the governing philosophy and Fiscal Year 2016.

Conclusion

This Resolution does not contain any other prohibitions or restrictions. The adoption of this
Resolution will not conflict with any current Tribal laws or policies. This statement does not
constitute an analysis of the contents of the budget packet itself.
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: [Standing Committees

Accept as Information only

[] Action - please describe:

3. Supporting Materials
[] Report [] Resolution [] Contract

[] Other:
1]November 4, 2015 LOC Meeting Minutes 3]
2 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison: Brandon Stevens, Council Member

Primary Requestor/Submitter:  Krystal John, Staff Attorney/Legislative Reference Office

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Tribe of Indians of Wisconsin

L egidative Reference Office
P.O. Box 365

Oneida, WI 54155

(920) 869-4376

(800) 236-2214
http://oneida-nsn.gov/LOC

LEGISLATIVE OPERATING COMMITTEE MEETING AGENDA
Business Committee Conference Room-2" Floor Norbert Hill Center
November 4, 2015 9:00 am.

PRESENT: Brandon Stevens, Tehass Hill, Fawn Billie, Jennifer Webster

EXCUSED: David P. Jordan

OTHERSPRESENT: Taniquelle Thurner, Candice Skenandore, Douglass Mclntyre, Krystal John,
Rae Skenandore, Danelle Wilson, Rhiannon Metoxen, Ed Delgado, Nicolas Reynolds, LisaKelly
Skenandore, Cathy Metoxen, Layatalati Hill, Caroyl Long.

l. Call To Order and Approval of the Agenda

Brandon Stevens called the November 4, 2015 L egidlative Operating Committee meeting to
order at 9:00 am.

Motion by Jennifer Webster to adopt the agenda noting that the Memorandum to add
Resolution to LOC Meeting Packets will be deleted and the LRO Director Position be added
as an Executive Session item; seconded by Tehass Hill. Motion carried unanimously.

. Minutesto be approved
1. October 21, 2015 LOC Meeting Minutes
Motion by Jennifer Webster to approve the October 21, 2015 L OC meeting minutes,
seconded by Fawn Billie. Motion carried with Tehassi Hill abstaining.

[I1.  Current Business
1. Furlough Policy (02:39-08:20)
Motion by Jennifer Webster to forward the Furlough Policy to the Oneida Business
Committee for consideration with the noted changes; seconded by Fawn Billie. Motion
carried unanimously.

2. Business Committee Meeting L aw (08:25-09:49)
Motion by Fawn Billie to accept the memorandum for the Business Committee Meetings
Law as FY| and defer to the sponsor to bring back when ready; seconded by Tehassi Hill.
Motion carried unanimously.

3. Code of Ethics Amendments (09:51-12:38)
Motion by Jennifer Webster to defer the Code of Ethics Amendmentsto the Legidlative
Reference Office for alegidative analysis, seconded by Fawn Billie. Motion carried

unanimously.

L egidlative Operating Committee Meeting Agenda of November 4, 2015
Page 1 of 3

Committee Members

Brandon Stevens, Chairperson
Tehassi Hill, Vice Chairperson
Fawn Billie, Councilmember
David P. Jordan, Councilmember
Jennifer Webster, Councilmember
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4. Oneida Flag Palicy (12:39-15:57)
Motion by Jennifer Webster to accept the public meeting comments regarding the Oneida
Flag Policy and defer to a LOC work meeting to be held on November 6, 2015; seconded by
Tehassi Hill. Motion carried unanimously.

5. Administrative Rulemaking Law (16:02-20:43)
Motion by Jennifer Webster to forward the Administrative Rulemaking Law to a December
3, 2015 public meeting; seconded by Tehassi Hill. Motion carried unanimously.

6. Comprehensive Policy Governing Boards, Committees and Commissions Amendments
(00:20:49: -01:01:44)
Motion by Jennifer Webster to forward the Comprehensive Policy Governing Boards,
Committees and Commissions Amendments to a December 3, 2015 public meeting with the
noted changes; seconded by Tehassi Hill. Motion carried unanimously.

7. Leasing Law (01:01:45: -01:06:23)
Motion by Jennifer Webster to defer the Leasing Law to the Legislative Reference Office for
alegidative analysis and to the Finance Department for afinancial analysis and direct the
Legidative Reference Office to provide a draft to the Department of the Interior; seconded by
Tehass Hill. Motion carried unanimously.

8. Per Capita Law Amendments (01:06:27-01:09:04 )
Motion by Jennifer Webster to defer the Per Capita Law Amendments to the Legidative
Reference Office for alegidlative analysis and to the Finance Department for afiscal impact
statement; seconded by Fawn Billie. Motion carried unanimously.

V.  New Submissions
1. Petition: Food Pantry (01:09:05-01:10:16)
Motion by Jennifer Webster to add the Petition: Food Pantry to the Active Files List;
seconded by Fawn Billie. Motion carried unanimously.

Note: Brandon Stevens will be the sponsor for thisitem.

V. Additions
1. Marriage Law Amendments (01:10:21-01:18:30)
Motion by Jennifer Webster to add the Marriage Law Amendments to the Active FilesLigt;
seconded by Tehass Hill. Motion carried unanimously.

Note: Fawn Billie will be the sponsor for thisitem.

VI.

VII. Executive Session
1. Legidative Reference Office Personnel (01:18:30-01:19:27)

L egidlative Operating Committee Meeting Agenda of November 4, 2015
Page 2 of 3
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Motion by Tehassi Hill to go into executive session at 10:19 a.m., seconded by Fawn Billie.
Motion carried unanimously.

Motion by Tehassi Hill to end executive session at 10:37 a.m.; seconded by Fawn Billie. Motion
carried unanimously.

Motion by Fawn Billie to direct the LOC Chair work with HRD to adjust the qualifications and
to repost the Legislative Reference Director position; seconded by Tehassi Hill. Motion carried
unanimously.

Recess/Adjourn

Motion by Tehassi Hill to adjourn the November 4, 2015 L egislative Operating Committee
meeting at 10:38 a.m.; seconded by Fawn Billie. Motion carried unanimously.

L egidlative Operating Committee Meeting Agenda of November 4, 2015
Page 3 of 3
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |Standing Committees

[]1 Accept as Information only
Action - please describe:

BC approval of Finance Committee Meeting Minutes of November 16, 2015-excluding the 7 Capital
Expenditure Requests.

3. Supporting Materials
[] Report [] Resolution [] Contract

Other:
1]FC Mtg Minutes of 11/16/15 3.
2|FC E-Poll approving 11/16/15 Minutes 4]

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor/ Liaison:  |Trish King, Tribal Treasurer

Primary Requestor: Submitted by: Denise Vigue, Executive Assistant/Finance

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2



Page 111 of 222

Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

Oneida Business Committee approval is required to approve all Finance Committee meeting actions as the FCis
a standing committee of the OBC.

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2




Oneidas bringing several
hundred bags of corn to
Washington' s starving army
at Valley Forge, after the
colonists had consistently
refused to aid them.

TO:
FR:
DT:
RE:
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Oneida Tribe of Indians of Wisconsin

Post Office Box 365

Phone: (920) 869-2214 Oneida, Wi 54155

MEMORANDUM

Finance Committee
Denise Vigue, Executive Assistant

November 17, 2015
E-Poll Results of: FC Meeting Minutes of Nov. 16, 2015

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsylvania, a new
nation, the United States
was made possble.

An E-Poll vote of the Finance Committee was conducted to approve the
Nov. 16, 2015 Finance Committee meeting minutes. The results of the
completed E-Poll are as follows:

E-POLL RESULTS:

There was a Majority 5 YES votes from Patrick Stensloff, David Jordan,
Wesley Martin, Jr., Larry Barton and Chad Fuss to approve the Nov. 16,
2015 Finance Committee Meeting Minutes.

The minutes will be placed on the next BC agenda of Nov. 25, 2015 for
approval and the next Finance Committee agenda of Nov. 30, 2015 to
accept this E-Poll action.

* Per the Finance Committee By-Laws Article III-Meetings, 3-4 Quorum. Four (4) members of the Finance

Committee shall constitute a quorum & 3-6 Voting. (d) The Finance Committee shall act by a majority of vote
of the quorum present at any meeting.


mailto:FAO@oneidanation.org
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ONEIDA FINANCE COMMITTEE
November 16, 2015 — 10:00 A.M.
Business Committee Executive Conference Room

REGULAR MEETING MINUTES

Members Present:

Patricia King, Treasurer/FC Chair Larry Barton, CFO/FC Vice-Chair
David Jordan, BC Council Member Chad Fuss, FC Alternate/Gaming AGM
Patrick Stensloff, Purchasing Director Wesley Martin, Jr., Community Elder member

Members Excused: Jenny Webster, BC Council Member

Others Present: Lesley Ness, David Emerson, Judith Nicholas, Racquel Hill, Reverend Ann Bullis,
and Denise Vigue, FC recording secretary

Call to Order: The meeting was called to order by the FC Chair at 10:00 A.M.
Approval of Agenda: November 16, 2015:

Motion by David Jordan to approve the Finance Committee agenda with one ADD ON under New
Business #9. Seconded by Wesley Martin, Jr. Motion carried unanimously.

Approval of Minutes: November 2, 2015 (Approved via FC E-Poll on 11/3/15):

Motion by David Jordan to ratify the FC E-Poll action of Nov. 3, 2015 approving the Finance
Committee meeting minutes of Nov. 2, 2015. Seconded by Patrick Stensloff. Motion carried
unanimously.

Tabled Business: No tabled business

Capital Expenditures:
1. Aristocrat (18) Games Amount: $321,682.50
David Emerson, Gam-Slots

David Emerson described these gaming capital expenditures; they are normal replacement of obsolete
machines that is done each year; games and machines are proprietary for each of these vendors that is
why they are sole source; purchase is time-sensitive to take advantage of price discounts offered for a
limited time; he provided handouts that included all capital expenditure, gaming commission and legal
reviews that were not part of original requests. The FC members talked at length about the content of
the continuing resolution and given the nature of purchases, time issue, and price for 160 combined
machines would prefer to defer to law office to interpret resolution language and if final judgement is this
can move forward an e-poll can be done; Trish also noted that this could be deferred to the BC to grant
a procedural exception.

Motion by David Jordan to defer capital expenditures #1 through #7 to JoAnn in the Law Office for
interpretation/analysis of the resolution and forward to the BC for a procedural exception. Seconded by
Wesley Martin, Jr. Motion carried unanimously.

Motion by David Jordan to have Finance forward a place holder for these capital expenditure requests
separate from the FC minutes of today. Seconded by Wesley Martin, Jr. Motion carried unanimously.

2. IGT (34) Machines Amount: $520,904.80
David Emerson, Gam-Slots

- SEE Motion under: V.Capital Expenditures #1.

3. IGT (36) Machines Amount; $489,559.20
David Emerson, Gam-Slots

- SEE Motion under: V.Capital Expenditures #1.
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4, IGT (6) Machines Amount: $90,067.20
David Emerson, Gam-Slots

- SEE Motion under: V.Capital Expenditures #1.

5. Incredible Technologies (6) Slot Games Amount: $116,734.80
David Emerson, Gam-Slots

- SEE Motion under: V.Capital Expenditures #1.

6. Konami (20) Slot Games Amount: $383,983.00
David Emerson, Gam-Slots

- SEE Motion under: V.Capital Expenditures #1.

7. Bally (40) Machines Amount: $727,920.00
David Emerson, Gam-Slots

- SEE Motion under: V.Capital Expenditures #1.

New Business:

1. Smuckers/Sysco
Judith Nicholas, Gam Food/Beverage

Judith was present to explain this request: it is for coffee and coffee supplies for guests at all casino
locations; contract is with Smuckers, Sysco is the distributor; this is an ongoing expense.

Motion by Wesley Martin, Jr. to approve the Smuckers/Sysco sole source contract with Gaming Food &
Beverage in the amount of $500,000.00. Seconded by David Jordan. Motion carried unanimously.

2. Avristocrat Conversions
David Emerson, Gam-Slots

David Emerson explained the conversions are software for machines to change the face of the machine;
this is in line with 2015 operational spending/expenses.

Motion by Wesley Martin, Jr. to approve the Aristocrat Conversions sole source agreement in the
amount of $74,250.00. Seconded by David Jordan. Motion carried unanimously.

3. Jezeski Accounting & Tax Service
Dave Larson, OCHC-COPS Program

Lesley Ness was present to discuss this contract: this service is for caregiver payroll in their programs;
all money is through state and federal agencies; this is the current vendor but depending on federal
government; after Jan. 1, 2016 may have either a tribal waiver or services through Family Care. Larry
Barton noted that this should be last year of this contract and if there is no change after the first of the
year then a request for bid go out for 2017 as this was the request the FC made last year.

Motion by Larry Barton to approve the Jezeski Accounting and Tax Service sole source contract with the
COPS Program in the amount of $433,014.30 noting that this is the last year of this contract as future
contracts for these services must be bid out. Seconded by Wesley Martin, Jr. Motion carried
unanimously.

4, Home Instead Senior Care
Dave Larson, OCHC-COPS Program

Lesley noted this is for supportive elder home care; also state and federally funded.

Motion by Larry Barton to approve the Home Instead Senior Care sole source contract with the COPS
Program in the amount of $105,736.00. Seconded by Chad Fuss. Motion carried unanimously.
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5. Coagnitive Concepts, Inc.
Dave Larson, OCHC-COPS Program

Lesley noted this is also for supportive elder home care; specialized care for male elder; it also state and
federally funded.

Motion by Wesley Martin, Jr. to approve the Cognitive Concepts, Inc. sole source contract with the
COPS Program in the amount of $61,214.00. Seconded by David Jordan. Motion carried unanimously.

6. OTIE Contract — Site | Construction
Mike Finn, Transportation Planner

James Petitjean was present to discuss this contract: this is an after the fact purchase as most of work
is already completed, he is fairly new to area and brought this forward as bills for project work is now
due; all costs are covered under the BIA's TTIP road funds.

Motion by David Jordan to approve the OTIE contract for the completion of Site | construction in the
amount of $55,765.00. Seconded by Wesley Martin, Jr. Motion carried unanimously.

7. Callan Quarterly Review (p.e. 6/30/15)
Terry Cornelius, CFA-Finance

Terry Cornelius reviewed the Callan Quarterly report that he handed out; main information to take from
this quarter is globally all money managers had a .57% total portfolio gain and as a group outperformed
their indexes; there was a lengthy review and discussion of all the comparisons by span of time (yearly,
3 year; 5 year); risks/returns; benchmarks; diagram review; and update on how each individual manager
performed in their investing areas including: large cap; small cap core; international; & bond markets;
newest manager, Denali is not represented as they were hired during this quarter but will have some
data at the next review for period ending 9/30/15; that quarter will be the last review for Callan as the
Finance area did not renew their contract for services and instead will rely on information directly from
Northern Trust; those will be less detailed, but more timely for review.

Motion by David Jordan to accept the Callan Update report for period ending 6/30/15 as FYI.
Seconded by Chad Fuss. Motion carried unanimously.

8. Oneida United Methodist Church-Donation
Requestor: Rev. Ann Bullis

Racquel Hill and Pastor Bullis were present to discuss this donation request: for church upkeep, repairs
of the parsonage, and new programs for youth; the OUM Church is one of the oldest in Oneida with a
90% tribal congregation; the participants also have ongoing fundraisers to help raise money for the
church.

Motion by David Jordan to approve a $2,500.00 donation contingent upon the FY2016 budget being
passed. Seconded by Larry Barton. Motion carried unanimously.

9. ADD ON: OTIE Contract —Roadwork
Mike Finn, Transportation Planner

James Petitjean explained this contract would be for roadwork, the first part is to conduct the survey
work this fall, bidding in the winter and construction/repair in the spring; to repair flooding issues at Path
of the Bear and Path of the Wolf; this is a safety issue to the residents and their homes; he intents on
utilizing older BIA funds still available.

Motion by Wesley Martin, Jr. to approve the OTIE Contract for survey work in the amount of
$141,095.00 so roadwork can be done in the spring to alleviate flooding issues. Seconded by David
Jordan. Motion carried unanimously.

VIl. Executive Session: None

VIIl.  Follow Up:

1. Community Fund-Check reissue
David Jordan, Councilmember
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Motion by Larry Barton to acknowledge memo of explanation and backup information and accept as
FYI. Seconded by Wesley Martin, Jr. David Jordan abstained. Motion carried.
FYIl and /or Thank You:

1. FYI: Everi =90 Day Trial Games
David Emerson, Gam-Slots

Chad Fuss explained this is normal in the industry to bring in games on a trial basis to see if there is
enough play by patrons; next step if there is interest is to purchase.

Motion by Larry Barton to accept as FYI the information on EVERI — 90-Day Trial Slot Games and to
inquire if a legal opinion is needed on agreement. Seconded by Wesley Martin, Jr. Motion carried
unanimously.

2.  FYLIGT —90 Day Free Trial Games
David Emerson, Gam-Slots

Motion by Larry Barton to accept as FYI the information on IGT — 90-Day Free Trial Slot Games and to
inquire if a legal opinion is needed on agreement. Seconded by Wesley Martin, Jr. Motion carried
unanimously.

Adjourn: Motion by David Jordan to adjourn. Seconded by Wesley Martin, Jr. Motion carried
unanimously. The meeting ended at 11:39 A.M. The next Finance Committee meeting is scheduled for
Monday, November 30, 2015 at 10:00 A.M. in the BC Executive Conference Room.

Minutes taken and transcribed by:
Denise Vigue, Executive Assistant in Finance
& Finance Committee Recording Secretary

Finance Committee E-Poll Minutes Approval Date: __ November 17, 2015

Oneida Business Committee FC Minutes Approval Date:




Page 117 of 222

Oneida Business Committee Agenda Request

1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header:

Standing Committees

[]1 Accept as Information only

Action - please describe:

Finance Committee deferral to the BC made at their November 16, 2015 meeting of 7 Capital Expenditure
Requests. Request is for a procedural exception to the continuing resolution.

3. Supporting Materials
[] Report [] Resolution [] Contract

Other:
1]FC Mtg Minutes of 11/16/15 3
2, 4,
[] Business Committee signature required
4. Budget Information
[] Budgeted - Tribal Contribution [ Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor/ Liaison:  |Trish King, Tribal Treasurer

Primary Requestor:

Submitted by: Denise Vigue, Executive Assistant/Finance

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

Oneida Business Committee approval is required to approve all Finance Committee meeting actions as the FCis
a standing committee of the OBC.

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2
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FINANCE COMMITTEE MEETING MINUTES EXCERPT FROM NOVEMBER 16, 2015:

V. CAPITAL EXPENDITURES:

1. Aristocrat (18) Games Amount; $321,682.50
David Emerson, Gam-Slots

David Emerson described these gaming capital expenditures; they are normal replacement of
obsolete machines that is done each year; games and machines are proprietary for each of
these vendors that is why they are sole source; purchase is time-sensitive to take advantage of
price discounts offered for a limited time; he provided handouts that included all capital
expenditure, gaming commission and legal reviews that were not part of original requests. The
FC members talked at length about the content of the continuing resolution and given the
nature of purchases, time issue, and price for 160 combined machines would prefer to defer to
law office to interpret resolution language and if final judgement is this can move forward an e-
poll can be done; Trish also noted that this could be deferred to the BC to grant a procedural
exception.

Motion by David Jordan to defer capital expenditures #1 through #7 to JoAnn in the Law Office
for interpretation/analysis of the resolution and forward to the BC for a procedural exception.
Seconded by Wesley Martin, Jr. Motion carried unanimously.

Motion by David Jordan to have Finance forward a place holder for these capital expenditure
requests separate from the FC minutes of today. Seconded by Wesley Martin, Jr. Motion
carried unanimously.
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BC Resolution # 09-30-15-A
Continuing Budget Resolution for Fiscal Year 2016

the Oneida Tribe of Indians of Wisconsin is a federally recognized Indian government and
a treaty tribe recognized by the laws of the United States of America; and

the Oneida General Tribal Council is the governing body of the Oneida Tribe of Indians of
Wisconsin; and

the Oneida Business Committee has been delegated the authority of Article IV, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

on January 19, 2015, the General Tribal Council adopted resolution GTC-01-19-15-A
which set the Fiscal Year 2015 budget in the amount of $409,579,723; and

the Oneida Business Committee encouraged the Direct Reports, defined in resolution
BC-10-22-14-A, to use the Four Strategic Directions and Seven Practical Visions as a
guide when working to balance the Fiscal Year 2016 budget; and

the Oneida Business Committee adopted resolution BC-02-11-15-A which defined the
budgeting goal as "Sustainability" to provide direction for current and future actions
pertaining to budgeting; and

the Oneida Business Committee encourages Operations to continue to collaborate in
order to reduce bureaucracy and work towards combining like services to create
efficiencies and increase productivity; and

on September 21, 2015, a General Tribal Council meeting was held to discuss the
proposed Fiscal Year 2016 budget which was in the amount of $430,022,309; and

the General Tribal Council recessed the budget meeting prior to adopting the Fiscal Year
2016 budget and directed that the budget meeting reconvene within sixty (60) days; and

the revenues for Fiscal Year 2015 are exceeding projections; and

a continuing budget resolution is necessary to provide direction on expenditures for
Fiscal Year 2016, until the General Tribal Council adopts the Fiscal Year 2016 budget;
and

the General Tribal Council made a motion on June 1, 2015, and further clarified on
September 21, 2015, to direct the Oneida Business Committee to raise employee wages
by $0.99 per hour for those employees making under $65,000, with no layoffs, and is
effective October 1, 2015; and

an amendment to the motion to include casino dealers in the $0.99 wage increase was
successfully added to the Motion; and
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NOW THEREFORE BE IT RESOLVED, the $0.99 hourly increase for employees making under $65,000,
including the casino dealers, shall be implemented on October 1, 2015. In addition, no layoffs shall be
made as directed by the General Tribal Council.

NOW THEREFORE BE IT FURTHER RESOLVED, that Operations are authorized to spend at Fiscal
Year 2015 levels with the exception of labor and fringe benefits which shall reflect the $0.99 hourly
increase.

NOW THEREFORE BE IT FURTHER RESOLVED, that employee levels are to be managed in a way that
reduces overall employment levels of the Tribe. The total number of full-time equivalents shall not exceed
2700.

NOW THEREFORE BE IT FURTHER RESOLVED, that Capital Expenditures, Capital Improvement
Projects, and Technology Set Asides are on hold until the Fiscal Year 2016 budget is approved; however,
ongoing projects that have contracts in place or require regulatory compliance may proceed.

NOW THEREFORE BE IT FINALLY RESOLVED, that this resolution shall be effective on October 1,
2015, and continue until Fiscal Year 2016 budget is adopted by General Tribal Council.

CERTIFICATION

I, the undersigned, as Secretary of the Oneida Business Committee, hereby certify that the Oneida
Business Committee is composed of 9 members of whom 5 members constitute a quorum; 7 members
were present at a meeting duly called, noticed and held on the 30th day of September, 2015; that the
forgoing resolution was duly adopted at such meeting by a vote of 6 members for, 0 members against,
and 0 members not voting; and that said resolution has not been rescinded or amended in any way.

Lisa Summers, Tribal Secretary
Oneida Business Committee

*According to the By-Laws, Article I, Section 1, the Chair votes "only in the case of a tie.”
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50 ANNE HOUSE, PHD ONEIDA LAW OFFICE

CHIEF COUNSEL N7210 SEMINARY ROAD PATRICIA M., STEVENS GARVEY
JAMES R, BITTORF CAROYL J. LONG

DEPUTY CHIEF COUNSEL P.0. BOX 109 KELLY M. MCANDREWS
REBECCA M, WEBSTER, PHD ONEIDA, WISCONSIN 54155 MICHELL;E L, MAYS

SENIOR STAFF ATTORNEY )

(920) 869-4327 FAX (920) 869-4065
MEMORANDUM
TO: Patricia King, Treasurer -

Finance Committee

FROM: Jo Anne House, Chief Counsel
DATE: November 20, 2015

SUBJECT: Capital Expenditures and Continuing Budget Resolution for FY16

You have asked whether the purchase of slot machines, a Capital Expenditure, is authorized
under the Continuing Budget Resolution for FY 16, resolution # BC-09-30-15-A.. This resolution
i contains the following Resolve. '
...that Capital Expenditures, Capital Improvement Projects, and Technology Set Asides
are on hold until the Fiscal Year 2016 budget is approved; however, ongoing projects that
have contracts in place or require regulatory compliance may proceed.

The resolution prohibits capital expenditures until the budget for FY16 is approved. There are
two exceptions:

1. If there is a prior contract in place.

2. If there is a regulatory compliance issue.

You have identified the following description of the machines in the Finance Committee minutes

of November 16, 2015,
David Emerson described these gaming capital expenditures; they are normal replacement of
obsolete machines that is done each year; games and machines are proprietary for each of these
vendors that is why they are sole source; purchase is time-sensitive to take advantage of price
discounts offered for a limited time; he provided handouts that included all capital expenditure,
gaming commission and legal reviews that were not part of original requests. The FC members
talked at length about the content of the continuing resolution and given the nature of purchases,
time issue, and price for 160 combined machines would prefer to defer to law office to interpret
resolution language and if final judgement is this can move forward an e-poll can be done; Trish
also noted that this could be deferred to the BC to grant a procedural exception.

The explanation above does not identify that either of the exceptions in resolution # BC-09-30-
15-A have been met. Unless there is other information available, these purchases do not appear

to meet the exception requirements and cannot made.

If you have further questions, please contact me.
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |General Tribal Council

[]1 Accept as Information only
Action - please describe:

1. Accept the financial analyses for resolution 3, regarding Elder Services Means Testing.

2. Determine appropriate next steps for the request to defer.

3. Supporting Materials
[] Report [] Resolution [] Contract

Other:
1|Financial Analysis for resolution 3 3/2016 GTC - Backwards Schedule
2[BCAR from Finance requesting a deferral 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Lisa Summers, Tribal Secretary

Primary Requestor/Submitter: Lisa Liggins, Executive Assistant/Office of Lisa Summers

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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ONEIDA TRIBE OF INDIANS OF WISCONSIN
Office of the Tribal Secretary

Location:
N7210 Seminary Road
Oneida, WI 54155

Mailing Address:
P.O. Box 365
Oneida, WI 54155-0365

Phone: (920)869-2214 Fax: (920)869-4040

Memo

To: Oneida Business Committee
From: Lisa Summers, Tribal Secretary
Date: October 6, 2015
Re:  Petitioner Madelyn Genskow: Request Special GTC meeting to address six (6) resolutions

Scheduling General Tribal Council Meetings
Fee to Trust Process

Elder Services Means Testing

Record Subcommittee Meetings

Governmental Services Chain of Command

N e

Unclaimed Per Capita Payments

The purpose of this memorandum is to notify you the financial analysis for resolution 3, regarding
Elder Services Means Testing, is ready for acceptance by the Oneida Business Committee (OBC) and
to notify you of a request to defer the remaining the financial analyses.

Background
The above referenced petition was submitted to the Tribal Secretary’s Office on February 10, 2015,

and verified by the Enrollment Department. The petition was submitted to the OBC agenda and
accepted at the February 25, 2015, meeting.
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Status
Analysis Original Extension # and | Date Accepted by the OBC
Due Date New Due Date
Legislative | May 13, 2015 n/a Resolutions 1-6 — April 22, 2015
Legal May 13, 2015 1. July 8, 2015 Resolution 2 — May 13, 2015
2. Aug. 26, 2015 Resolution 1 — June 24, 2015
3. Sept. 9, 2015 Resolutions 3,4, & 6 — Aug. 26, 2015
Resolution 5 — Sept. 9, 2015
Financial | May 13, 2015 1. July 8, 2015 Resolution 1 & 2 — October 14, 2015
2. Aug. 26, 2015
3. Sept. 23, 2015
4. In a timely manner

At the September 23, 2015, OBC meeting, action was taken to place this petition on the March 19,
2015, Special GTC meeting agenda for consideration. Additionally, the motion also requested that
the financial analyses for all six (6) resolutions be submitted to the Tribal Secretary’s Office in a
timely manner.

Finance has submitted the financial analysis for resolution 3, regarding Elder Services Means Testing,
and it is ready for acceptance by the OBC.

Attached is a “Business Committee Agenda Request” from Finance requesting a 30-60 day deferral.
A deferral may not be needed as there is no specific deadline specified by OBC. If the OBC chooses
to specify a deadline, please use the attached “Backwards Schedule” for the March 19, 2016, as a
reference, noting that additional time is needed to:

1) provide the petitioner with the 18 analyses,

2) provide the petitioner with the opportunity to submit materials for the meeting packet, and

3) compile the packet for submission by the OBC agenda deadline of February 2, 2016.

Requested OBC Action
1. Accept the financial analyses for resolution 3, regarding Elder Services Means Testing.
2. Determine appropriate next steps for the request to defer.

cc: GTC Petitions 2015
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MEMORANDUM

DATE: November 4, 2015

FROM: Larry Barton, Chief Financial Officer

TO: Oneida Business Committee

RE: Fiscal Impact of Genskow Petition — Resolution 3 of 6, Elder Means Testing
. Background

The above referenced petition was submitted to the Tribal Secretary’s Office on February 10, 2015, and
signatures verified by the Enrollment Department. The petition contains the following resolution:

“Whereas on January 11, 1994, the Oneida Commission on Aging (ONCOA) took action to establish
priority of serving older and/or handicapped elders, older elders are identified as age 70 and over. And

Whereas there are no income guidelines or mean testing connected to the 70 year old Priority and the
ONCOA Board may not have realized the effect this would have.

Whereas there are Oneida Elders living in the reservation boundaries age 70 and over who are
prioritized because of their age, who have good incomes and/or land holdings and/or own more than one
home. And

Whereas there is no consideration given as to the combined income of the persons living in the home, or
whether the people living in the home are capable of doing the work being requested, the priority is till 70
years old. And

Whereas the services being offered are Emergency response system-lifeline, snow removal and plowing,
minor home repair, Benefits Specialist assistance, Home Chore, major home repair (roofs), lawn care,
furnace repair and replacement, Elder Abuse Services and Assessment. And

Whereas there are Oneida Elders age 55 up to 70 who live in the reservation boundaries who are poor
and/or not in good health who may not get any help from the Oneida Elder Services program if there is
not any money left after the age 70 year olds request have been met.

Now therefore be it resolved that there shall be income and means testing of all Oneida Elders living in
the reservation boundaries who apply for services from the Elder Services Program and an analysis as to
whether there are able bodied people living in the house who can do the work.
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Be it further resolved the Emergence response system-lifeline, Benefits Specialist Assistance and the
Elder Abuse Services and Assessments must be provided to all Oneida Elders upon request who live in the
reservation, regardless of income.

Be it further resolved that roof repair or replacement shall be available to Oneida Elders living in the
reservation boundaries who meet the income guidelines and means testing of the household.

Be it fulther resolved that a generalist employee shall be hired to fill in when a regular staff member is ill
or on vacation in the Elderly Services Program.

Be it finally resolved the Oneida GTC shall vote to determine the Income Guidelines in cases where there
are several people living in the same house, the entire income of the household must meet the income
guidelines. The Economic Support Program shall recommend options regarding income guidelines for
the GTC to vote on.

Oneida Demographics

Age 65 is used because the demographic information is not available specifically for age 70+. Based on
the census data, poverty levels double after age 65 and quadruple after age 75. According to the Oneida
Quality of Life Survey, the average household size is 2.7. Therefore, for comparison, we will assume a
household size of 2-3 or an estimated income under $19,999, which would be at the poverty level. Given
that scenario, 41% of those over 65 years of age fall within the poverty level while only 21% of those 55-
65 years of age would. The survey shows that members between the ages of 55-65 have significantly
higher household incomes than those over the age of 65.

2015 Federal Poverty Guidelines

Number in Household American Indian and Alaskan Native
Household Income Residents in Brown & Outagamie Counties
1 $ 11,770 below Poverty (US Census)
2 $ 15,930 Age Percent below the Poverty
3 $ 20,090 Line
4 $ 24,250 55-64 11%
5 $ 28,410 65-74 23%
6 $ 32,570 75+ 42%
7 $ 36,730
8 $ 40,890

2014 Oneida Quality of Life Survey of Elders in Brown & Outagamie Counties.
Household Income Age 55-64  Age 65+

Less than $10,000 9% 8%
$10,000-$19,999 12% 33%
$20,000-$29,999 10% 21%
$30,000-$39,999 14% 11%
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$40,000-$49,999 13% 11%
$50,000-$74,999 15% 11%
$75,000-$99,999 21% 3%
$100,000 or more 6% 3%

Age Population Demographics of enrolled Oneida’s
| Age On Reservation

55-69 704
70+ 323
Total 1,027

*10 year projection not adjusted to population projections.

Elder Specific Budget Information

2015 funding Grants Other External Sales
Senior Center $ 1,130,743 $ 1,126,743 $ 4,000

Title VI $ 122,360 $ 118,860 $ 3,500

DHHS $ 7,167 $ 7,167

Transportation Senior CIT ~ $ 31917 $ 28314 $ 3,600

GWAAR $ 1,000 $ 1,000

Elder apartments $ 126,000 $ 3,000 $ 123,000
GWARR ship $ 3,000 $ 3,000

GWARR $ 296,507 $ 165432 $ 124,185 $ 6,890

Caregiver $ 40,170 $ 40,170

GWARR NSIP $ 10,733 $ 10,733

Scholarship $ 1,000 $ 1,000

Elderly Major Home

Repair $ 45000 $ 45,000 $ 2,500

Anna John RCCC $ 4,404583 $ 614,493 $ 3,790,090
Elder Per cap 62 $ 4,632,000 $ 4,632,000

Per cap trust $ 500,000 $ 500,000

General Per Cap* $ 2,245,000 $ 2,245,000

Community Options

Program $ 693,117 $ 253,060 $ 440,057
ONCOA $ 108,112 $ 108,112
Total $ 14,398,409 $ 9,718,154 $ 748,772 $ 20,890 $ 3,913,090

*General per cap refers to the $1,000 available to all Tribal Members. The $2,245,000 is the portion of
the General Per Capita specifically for members 62+

3
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Elderly Services 2016 Budget Adjustments for Supportive Services

Senior Center $ 43,350 Furnace, Ans Serv, Solo-Life, Minor Home Repair
Title VI $ 24,000 AllERS-Solo

Title VI $ 4,000 Minor Home Repair

GWAAR $ 17,000 Minor Home Repair

GWAAR $ 3,500 Minor Home Repair

GWAAR-SPAP $ 1,000 Senior Care

Age Requirements

To reiterate the points made in the July 16, 2015 Fiscal Impact of Genskow Petition — Resolution 4, Elder
Services (home repair), Elder Service Programs and eligibility requirements are dependent on the funding
sources. The following are a few examples of the varying requirements.

Elder Services priority age 70.

Elder Services will serve those ages 55 through 69 to meet an immediate economic, social, health
and/or safety issue.

Federal Housing and USDA programs define the elderly as a person who is at least 62 years of
age.

Eligibility for Elder Abuse Prevention Programs in the State of Wisconsin define an elder at risk
at age 60, Oneida defines an elder at risk at age 55.

Native American Family Caregivers Program: (NAFCG) eligibility begins at age 55.

Criteria for both programs: SCSEP and WISE require a person to be 55 years or older.

Senior Meal Sites are for age 55 or older.

Oneida Elder per capita is issued at age 62 and then again increased at age 65.

As a separate matter, the regulations for many of the grant funded services allow a Tribe to define, based
on its own criteria, the age at which the Tribe will consider a person to be an “older Indian” for purposes
of eligibility to receive services.

Elder Services
In addition to the programs and services available to all Tribal members, Elder Services provides the
following support services specifically to Elders:

Information and referral to services e Respite Care

available at Local, State and Federal e Homemakers to assist with activities of
levels. daily living; preparing meals, shopping,
Elder abuse prevention using the telephone, or doing light house
Native American Family Caregiver work.

Program e Loan Closet provides equipment (when
A Benefit Specialist who provides available) on a loan basis to elders and
information, assistance and the disabled.

administrative representation e In-Home Emergency Response

Foster Grandparents and Senior e Home Chore provides minor home and
Companions yard maintenance, lawn raking and
Outreach mowing, snow shoveling and plowing.
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Volunteer Services

24 Hour Answering Services
Senior Employment Program
Events

Drums Across Oneida Newsletter

Home Repair

Congregate Meals

Home Delivered Meals

Elder Services Transportation
Activities

The following chart displays Fiscal Year 2015 programs, services, and elders served.

| Program or Service

Personal Care 7
Homemaker Care 92
Home Chore 235
Home Delivered Meals 118
Congregate Meals 309
Transportation 85
Nutrition Education 137
Information and assistance 16
Outreach 48
Public Information (newsletter) 10
Counseling and Training 9
Temporary Respite Care 16
Assessments for Care 86
Health Promotion 147
Assistive Devices & Technology 6
Recreation and socialization 54
Support groups 8
Care Program Visiting 35
Care Program Telephoning 55

Sub-Total (contacts) 1473
Consumers 597
Service Period from 10-1-14 to 9-30-15

Customer Satisfaction - 2014 Oneida Quality of Life survey

e 73% of respondents believe that Oneida is fair in the amount of services and benefits offered to
members.

e 78% of respondents believe that the Oneida Tribe is making improvements to enhance the quality
of life of Tribal Members.

e 64% of respondents rated the quality of social services available from the Oneida Tribe as
excellent or good.

e 82% are satisfied with Oneida Elderly Services.

o 81% satisfied with Oneida Veteran’s Services.

5
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Specific Services identified by the petitioner to be available upon request.

Emergency Response System

There are several providers of an emergency response system for seniors and disabled individuals needing
in home assistance. They usually consist of equipment for two way communication such as a speaker
phone or a cell phone, a pendant or wristband and a monitored call center. Costs for the service are
described in the following table.

B

Landline/ $50/$60  $26/$33 $30/$35  NA/$35 $30/$42 $29/$43
Cellular
GPS mobile  $70 $30 $40 $38 $55 (landline) $45
($50 device $65 (cell) ($90 device fee)
fee) ($149 device fee)

The Elder Service Benefit book does not list any requirements or restrictions on the program. However,
the book itself does contain the statement of Services listing those over the age of 70 as the priority for
those services.

Benefits Specialist Assistance
Anyone who is 55 years of age or older and is having a problem in securing a public or private benefit is
eligible for the Elder Benefit Specialist Program.

Elder Abuse Services

Under Wisconsin law, Chapter 46.90 (1) a, an “elder adult at risk” is a person age 60 or older who has
experienced, is currently experiencing, or is at risk of experiencing abuse, financial exploitation, neglect
or self-neglect. Within the Oneida Reservation the elder abuse lead agency accepts elder abuse reports for
those Oneida Tribal members who are 55 years of age and older. Reports that are received for Oneida
Tribal members residing outside of reservation boundaries are referred to their county of residence. Elder
Abuse Prevention Coordinator makes contact and investigation begins within 24 hours, excluding
weekends and holidays.

Elder Services Staffing
Elder Services has a total of 33 full, half, and part-time employees. Four positions are currently vacant.
Of those, the following provide direct or in home care;

e 6 Home Chores (two vacant) Elder abuse & prevention
Outreach workers Native American Family Care
Benefits Specialist Giver (NAFCG) outreach
Respite Care Dementia Care (vacant)
Home Chore ADRC Specialist
Service Specialist Apartment manager
1Y% FTE Home Delivered Meals FTE  Meal Site Helpers

o 1 Activity Specialist o 1 Gift shop
Remaining employees are supervisory and administrative. Every position has a designated back up listed.

e 6 o o o o
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Paid Time Off (Blue Book Requirements)
According to the blue book, paid time off can be used for any reason so long as the request is approved by

6
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the employee's supervisor.

A For personal days, the employee must notify the supervisor at least 24 hours in advance
(unless the absence is due to illness or unforeseen circumstances).
B. In the case of illness or unforeseen circumstance, the supervisor shall be notified no later
than 15 minutes before the scheduled starting time.
C. Programs and enterprises may institute stricter standards of notification. These standards
will be submitted to and approved by the Personnel Department.
D. An employee shall notify his/her supervisor of an intent to use personal days in the
following ways:
1. Three (3) to five (5) days - one (1) week advance notification;
2. Six (6) days or more - two (2) weeks advance notification.
E. An employee shall notify his/her supervisor one (1) day in advance if he/she will take off
one (1) to two (2) days of vacation. Programs and enterprises may institute stricter standards of
notification.
1. Three (3) to five (5) days of vacation require a one (1) week advance
notification.
2. Six (6) or more days of vacation require at least two (2) weeks advance
notification.

The burden shall be on the supervisor to show that a denial of a personal day or a vacation day is based
upon interference with the business of the Tribe.

Program & Service Funding Requirements - Older Americans Act (OAA)

Congress passed the Older Americans Act (OAA) in 1965 in response to concern by policymakers about a
lack of community social services for older persons. The original legislation established authority for
grants to States for community planning and social services, research and development projects, and
personnel training in the field of aging. The law also established the Administration on Aging (AoA) to
administer the newly created grant programs and to serve as the Federal focal point on matters concerning
older persons.

Older Americans Act: Title 111 Regulations for Public Welfare

The purpose of services under Title 111 of the Older Americans Act authorizes the distribution of Federal
funds to the State agency on aging by formula for the following categories of services: (1) Supportive
services; (2) Congregate meals services; (3) Home delivered meals services; (4) In-home services; (5)
Ombudsman services; (6) Special needs services; (7) Elder abuse services; (8) Preventive health services;
and (9) Outreach services.

Grants to State and Community Programs on Aging - Service contributions
For services rendered with funding under the Older Americans Act, the area agency on aging shall assure
that each service provider shall:
A. Provide each older person with an opportunity to voluntarily contribute to the cost of the service;
B. Protect the privacy of each older person with respect to his or her contributions; and
C. Establish appropriate procedures to safeguard and account for all contributions.
Each service provider shall use supportive services and nutrition services contributions to expand
supportive services and nutrition services respectively. To that end, the State agency shall:
A. Permit service providers to follow either the addition alternative or the cost sharing alternatives as
stated in 45 CFR 92.25(g) (2) and (3); or
B. A combination of the two alternatives.
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Each service provider under the Older Americans Act may develop a suggested contribution schedule for
services provided under this part. In developing a contribution schedule, the provider shall consider the
income ranges of older persons in the community and the provider's other sources of income. However,
means tests may not be used for any service supported with funds under this part. State agencies, in
developing State eligibility criteria for in-home services under section 343 of the Act, may not include a
means test as an eligibility criterion. A service provider that receives funds under this part may not deny
any older person a service because the older person will not or cannot contribute to the cost of the service.

Older Americans Act: Title VI Regulations for Nutritional Services
In addition to providing nutrition services to older Indians, a tribal organization may:
A. Provide nutrition services to the spouses of older Indians;
B. Provide nutrition services to non-elderly handicapped or disabled Indians who reside in housing
facilities occupied primarily by the elderly, at which congregate nutrition services are provided,
C. Offer a meal, on the same basis as meals are provided to older Indians, to individuals providing
volunteer services during meal hours; and
D. Provide a meal to individuals with disabilities who reside in a non-institutional household with
and accompany a person eligible for congregate meals under that part.
Each tribal organization may receive cash payments in lieu of donated foods for all or any portion of its
funding available under section 311(a)(4) of the Act. To receive cash or commodities, the tribal
organization shall have an agreement with the U.S. Department of Agriculture's Food and Nutrition
Service (FNS) to be a distributing agency. Where applicable, the tribal organization shall work with
agencies responsible for administering other programs to facilitate participation of older Indians.

Grants to Indian Tribes for Support and Nutritional Services - Contributions.
Each tribal organization shall:

A Provide each older Indian with a free and voluntary opportunity to contribute to the cost
of the service;

B. Protect the privacy of each older Indian with respect to his or her contribution;

C. Establish appropriate procedures to safeguard and account for all contributions;

D. Use all services contributions to expand comprehensive and coordinated services systems

supported under this part, while using nutrition services contributions only to expand services as
provided under section 307(a)(13)(c)(ii) of the Act.

Each tribal organization may develop a suggested contribution schedule for services provided under this
part. In developing a contribution schedule, the tribal organization shall consider the income ranges of
older Indians in the service area and the tribal organization's other sources of income. However, means
tests may not be used.

A A tribal organization