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Oneida Business Committee

Executive Session
9:00 a.m. Tuesday, November 24, 2015
BC Conference Room, 2" floor, Norbert Hill Center

Regular Meeting
9:00 a.m. Wednesday, November 25, 2015
BC Conference Room, 2" floor, Norbert Hill Center

Agenda

VL

VII.

To get a copy of the agenda, go to: http://oneida-nsn.gov/

Call to Order and Roll Call

Opening

Adopt the agenda

Oaths of Office (No Requested Action)

Minutes

A. Approve November 10, 2015, regular meeting minutes
Sponsor: Lisa Summers, Tribal Secretary

Resolutions
A. Adopt resolution titled Fiscal Year 2015, Fiscal Year 2016, Fiscal Year 2017, and Fiscal Year

2018 Budget Guidance
Sponsor: Trish King, Tribal Treasurer

Appointments (No Requested Action)
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VIll. Standing Committees

A.

Legislative Operating Committee
Sponsor: Councilman Brandon Stevens, Chair

1. Accept November 4, 2015, Legislative Operating Committee meeting minutes

Finance Committee
Sponsor: Tribal Treasurer Trish King, Chair

1. Approve November 16, 2015, Finance Committee meeting minutes, excluding the seven (7)
Capital Expenditure requests

2. Approve request for procedural exception to BC Resolution # 09-30-15-A Continuing
Budget Resolution for Fiscal Year 2016 in regards to Capital Expenditures

Community Development Planning Committee (No Requested Action)

Quality of Life (No Requested Action)

IX. General Tribal Council

A.

Petitioner Madelyn Genskow: Special GTC meeting to address six resolutions
1) Completed Scheduling General Tribal Council Meetings

2) Fee to Trust Process

3) In Progress Elder Services Means Testing

4) In Research Record Subcommittee Meetings

5) Governmental Services Chain of Command

6) Unclaimed Per Capita Payments

Sponsor: Lisa Summers, Tribal Secretary

EXCERPT FROM OCTOBER 14, 2015: Motion by Lisa Summers to accept the financial analyses for
resolution 1 with the following change [correction in the Chief Financial Officer's memorandum with
either the elimination of “TO: Tina Danforth, Treasurer” or replacement of “TO: Patricia King,
Treasurer”] and resolution 2, seconded by David Jordan. Motion carried unanimously.
EXCERPT FROM SEPTEMBER 23, 2015: Motion by Melinda J. Danforth to accept the update on this
item and to place this petition and six (6) resolutions on the March 19, 2016 Special General Tribal
Council meeting agenda, and to request the fiscal analyses on all six (6) resolutions be submitted to
the Tribal Secretary’s Office in a timely manner, seconded by Lisa Summers. Motion carried
unanimously.

EXCERPT FROM SEPTEMBER 9, 2015: Motion by Jennifer Webster to accept the legal analysis for
resolution 5) Governmental Services Chain of Command, seconded by Lisa Summers. Motion carried
unanimously.

EXCERPT FROM AUGUST 26, 2015: (1) Motion by Brandon Stevens to accept the legal analyses for
resolution 3, 4, and 6, seconded by Lisa Summers. Motion carried unanimously. (2) Motion by Lisa
Summers to defer the legal analysis for resolution 5 to be completed by the September 9, 2015,
regular Business Committee meeting and to defer the financial analyses for resolution 3, 4, and 6 to
the September 23, 2015, regular Business Committee meeting, seconded by Fawn Billie. Motion
carried unanimously.

EXCERPT FROM JULY 8, 2015: Motion by David Jordan to defer the remaining legal and financial
analyses to the second regular Business Committee meeting in August 2015, seconded by Brandon
Stevens. Motion carried unanimously.

EXCERPT FROM JUNE 24, 2015: Motion by David Jordan to accept the legal analysis for resolution
1) Completed Scheduling General Tribal Council Meetings and note that the remaining analyses are
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due back at the July 8, 2015, regular Business Committee meeting, seconded by Tehassi Hill. Motion
carried unanimously.

EXCERPT FROM MAY 13, 2015: Motion by David Jordan to accept the legal analysis for resolution 2,
seconded by Trish King. Motion carried unanimously.

EXCERPT FROM APRIL 22, 2015: Motion by Lisa Summers to accept the legislative analyses for
resolutions 1-6 and to provide an additional sixty (60) days for the Law and Finance Offices to
complete their portions of the analyses, seconded by Jennifer Webster. Motion carried unanimously.
EXCERPT FROM FEBRUARY 25, 2015: (1) Motion by Tehassi Hill to accept the verified petitions
from Petitioner Madelyn Genskow: Request Special GTC meeting to address six (6) resolutions,
seconded by Jennifer Webster. Motion carried unanimously. (2) Motion by Tehassi Hill to send the
verified petitions to the Law, Finance, Legislative Reference and Direct Report Offices for the legal,
financial, legislative, and administrative analyses to be completed, seconded by Fawn Billie. Motion
carried unanimously. (3) Motion by Jennifer Webster to direct Law, Finance, and Legislative Reference
Offices to submit the analyses to the Secretary’s Office within sixty (60) days and that a progress
report be submitted in forty-five (45) days, seconded by Lisa Summers. Motion carried unanimously.
(4) Motion by Lisa Summers to direct the Direct Report Offices to submit appropriate administrative
analyses to the Secretary’s Office within thirty (30) days, seconded by Fawn Billie. Motion carried
unanimously.

Petitioner Frank Cornelius: Special GTC meeting to address four resolutions

1) Audit of Oneida Seven Generations Corporation

2) Oneida Seven Generations Corporation Return Money to Tribe

3) Freedom of the Press

4) Tax Oneida Business Committee for Failure to Dissolve Oneida Seven Generations
Corporation

Sponsor: Lisa Summers, Tribal Secretary

EXCERPT FROM SEPTEMBER 9, 2015: (1) Motion by Jennifer Webster to accept the update from
Chief Counsel regarding legal analyses of resolutions 1-4, seconded by Brandon Stevens. Motion
carried unanimously. (2) Amendment to the main motion by Melinda J. Danforth to provide a new due
date of November 25, 2015, for the legal and financial analyses of resolutions 1-4, seconded by Lisa
Summers. Motion carried unanimously.

EXCERPT FROM AUGUST 26, 2015: Motion by David Jordan to accept the legislative analyses for
resolution 1-4, seconded by Jennifer Webster. Motion carried unanimously.

EXCERPT FROM AUGUST 17, 2015: (1) Motion by Lisa Summers to take this item from the table,
seconded by David Jordan. Motion carried unanimously. (2) Motion by Jennifer Webster to forward
the four resolutions to the Legislative, Law, Finance Offices for the appropriate analyses and for those
analyses to be due at the September 9, 2015, reqular Business Committee meeting, seconded by Lisa
Summers. Motion carried unanimously. (3) Motion by Lisa Summers to request the Law Office provide
a legal opinion about what occurs when a petition is submitted which does not have all the appropriate
documentation that would go with the petition, seconded by Tehassi Hill. Motion carried with one
abstention.

EXCERPT FROM AUGUST 12, 2015: Motion by Lisa Summers to adjourn at 2:06 p.m. and to direct
the Tribal Secretary to coordinate Business Committee special meeting date for the remainder of this
agenda, seconded by Brandon Stevens. Motion carried unanimously.

EXCERPT FROM JULY 22, 2015: Motion by Brandon Stevens to table this item to next regular
Business Committee meeting, seconded by David Jordan. Motion carried unanimously.

EXCERPT FROM JULY 8, 2015: Motion by Tehassi Hill to accept the update as information and defer
this item to the July 22, 2015, regular Business Committee meeting as agreed upon by the Business
Committee members and the petitioner, seconded by David Jordan. Motion carried unanimously.
EXCERPT FROM JUNE 24, 2015: Motion by Fawn Billie to defer this item to the next regular Business
Committee meeting and direct the Secretary to work with the petitioner to find a solution to the
concerns, seconded by Tehassi Hill. Motion carried unanimously.

EXCERPT FROM MAY 27, 2015: Motion by David Jordan to direct the Secretary to reach out to
Petitioner Frank Cornelius to request the four (4) resolutions mentioned in the petition be submitted in
thirty (30) days, seconded by Lisa Summers. Motion carried unanimously.
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EXCERPT FROM MAY 13, 2015: (1) Motion by Trish King to acknowledge receipt of the petition
submitted by Frank Cornelius, seconded by Fawn Billie. Motion carried unanimously. (2) Motion by
Trish King to send the verified petition to the Law, Finance, Legislative Reference and Direct Report
Offices for legal, financial, legislative and administrative analyses to be completed; to direct the Law,
Finance and Legislative Offices to submit the analyses to the Secretary within sixty (60) days and a
that a progress report is submitted in forty-five (45) days, seconded by David Jordan. Motion carried
unanimously. (3) Motion by David Jordan to direct the Direct Report Offices to submit the appropriate
administrative analyses to the Secretary within thirty (30) days, seconded by Trish King. Motion carried
unanimously.

Petitioner Madelyn Genskow: Special GTC meeting to address three (3) resolutions
1) Oneida Business Committee Accountability

2) Repeal Judiciary Law

3) Open Records and Open Meetings Law

Sponsor: Tina Danforth, Tribal Chairwoman

EXCERPT FROM NOVEMBER 10, 2015: Motion by Tehassi Hill to deny the request by Madelyn
Genskow to only place the petition, “Special GTC meeting to address three (3) resolutions”, on the
March 19, 2016, special General Tribal Council meeting agenda, seconded by Brandon Stevens.
Motion carried unanimously.

EXCERPT FROM OCTOBER 28, 2015: Motion by Lisa Summers to accept the legal analysis for
resolution 2, noting it was not actually due until the November 25, 2015, regular Business Committee
meeting, seconded by Trish King. Motion carried unanimously.

EXCERPT FROM OCTOBER 14, 2015: Motion by Lisa Summers to accept the legal analysis for
resolution 1 and to note the remaining legal analyses are not due until the November 25, 2015, regular
Business Committee meeting, seconded by David Jordan. Motion carried unanimously.

EXCERPT FROM SEPTEMBER 9, 2015: Motion by Jennifer Webster to accept the update from Chief
Counsel and to provide an additional sixty (60) days for the legal analyses of resolutions 1-3,
seconded by Lisa Summers. Motion carried unanimously.

EXCERPT FROM JUNE 24, 2015: Motion by David Jordan to accept the legislative analyses for
resolutions 1-3 of the petition and to provide an additional sixty (60) days for the Law and Finance
Offices to submit the appropriate analyses, seconded by Tehassi Hill. Motion carried unanimously.
EXCERPT FROM JUNE 10, 2015: Motion by Tehassi Hill to accept the status report from the
Legislative Operating Committee as information, seconded by Jennifer Webster. Motion carried
unanimously.

EXCERPT FROM APRIL 22, 2015: Motion by Jennifer Webster to accept the verified petition
submitted by Madelyn Genskow; to send the verified petition to the Law, Finance, Legislative
Reference and Direct Report Offices for the legal, financial, legislative and administrative analyses to
be completed; to direct the Law, Finance, and Legislative Reference Offices to submit the analyses to
the Tribal Secretary’s office within sixty (60) days and that a progress report is submitted in forty-five
(45) days; and to direct the Direct Report offices to submit the appropriate administrative analyses to
the Tribal Secretary’s office within thirty (30) days, seconded by Lisa Summers. Motion carried
unanimously.

Approve January 4, 2016, Annual General Tribal Council meeting materials
Sponsor: Lisa Summers, Tribal Secretary

Unfinished Business (No Requested Action)
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Xl. Tabled Business

A. Adopt resolution titled No Trade Back for Cash for Fiscal Year 2016
Sponsor: Trish King, Tribal Treasurer

EXCERPT FROM OCTOBER 14, 2015: Motion by David Jordan to table to this item, seconded by
Tehassi Hill. Motion carried with one opposed.

XIl. New Business

A. Approve CIP Concept Paper and activate $50,000 from approved FY2015 CIP Budget for
project # 07-002 Social Services Building Remodel — Phase V
Sponsor: Troy Parr, Assistant Division Director/Development

B. Approve request to make Oneida Vendor List available to any enrolled Tribal member upon

request and that it include names of entity and individual(s) who own and operate it
Sponsor: Tina Danforth, Tribal Chairwoman

XIl. Travel

A. Travel Reports

1. Accept travel report — Chairwoman Tina Danforth — 7" Annual White House Tribal Nations
Conference — Washington D.C. — November 5-6, 2015

B. Travel Requests

1. Approve travel request — Vice-Chairwoman Melinda J. Danforth — 2016 Tribal Technical
Advisory Group (TTAG) Face-to-Face Meetings — Washington D.C.

2. Enter E-poll results into the record — Councilwoman Jennifer Webster — Wisconsin Tribes
Meeting with Officials from Wisconsin Department of Health and Human Services (DHHS)
and Centers for Medicare and Medicaid Services (CMS)- Washington D.C. — November 17-
19, 2015

3. Enter E-poll results into the record — Chairwoman Tina Danforth — CME Group-Ladies
Professional Golf Association (LPGA) Tour Championship — Naples, FL — November 20,
2015

4. Enter E-poll results into the record — Treasurer Trish King — CME Group-Ladies
Professional Golf Association (LPGA) Tour Championship — Naples, FL — November 20,
2015
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XIV. Reports (This section of the agenda is scheduled to begin at 1:30 p.m.)

A. Operational Reports (No Requested Action)

B. Corporate Reports (No Requested Action)

C. Boards, Committees, and Commissions

1.

Accept Anna John Residential Centered Care Community Board FY ’15 4" quarter report —
Kimberly Schultz, Vice-Chair
Liaison: Melinda J. Danforth, Tribal Vice-Chairwoman

EXCERPT FROM NOVEMBER 10, 2015: Motion by Jennifer Webster to defer the Anna John
Residential Centered Care Community Board FY ’15 4th quarter report to the November 25, 2015,
regular Business Committee meeting and to direct the Tribal Secretary’s Office to notify the Anna
John Residential Centered Care Community Board that stipends will be withheld if they do not
comply for the next Business Committee meeting, seconded by David Jordan. Motion carried
unanimously.

EXCERPT FROM OCTOBER 28, 2015: Motion by Lisa Summers to defer the Anna John
Residential Centered Care Community Board FY ’15 4th quarter report to the November 10, 2015,
regular Business Committee meeting; to request the Liaison follow-up to ensure a representative
will be present to answer questions; and to request financial information be provided in the report,
seconded by David Jordan. Motion carried unanimously.

EXCERPT FROM OCTOBER 14, 2015: Motion by Lisa Summers to defer the Anna John
Residential Centered Care Community Board FY ’15 4th quarter report to the October 28, 2015,
regular Business Committee meeting, seconded by Brandon Stevens. Motion carried
unanimously.

Accept Oneida Nation Commission on Aging FY ’15 4™ quarter report — Wes Martin Jr., Chair
Liaison: Melinda J. Danforth, Tribal Vice-Chairwoman

EXCERPT FROM NOVEMBER 10, 2015: Motion by Tehassi Hill to defer the Oneida Nation
Commission on Aging FY ’15 4th quarter report to the November 25, 2015, regular Business
Committee meeting, seconded by Trish King. Motion carried unanimously.

Oneida School Board FY '15 4™ quarter report — Debra Danforth, Chair
Liaison: Fawn Billie, Councilwoman

Land Claims Commission FY ’15 4™ quarter report — Amelia Cornelius, Chair
Liaison: Brandon Stevens, Councilman

Land Commission FY ’15 4™ quarter report — Amelia Cornelius, Chair
Liaison: Tehassi Hill, Councilman

XV. Executive Session

A. Reports

1.
2,

Accept Chief Counsel report — Jo Anne House, Chief Counsel
Gaming General Manger report — Louise Cornelius, Gaming General Manager

Intergovernmental Affairs and Communication report — Nathan King,
Director/Intergovernmental Affairs and Communication
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Standing Iltems

1. Land Claims Strategy (No Requested Action)
2. Goldwater suit — Indian Child Welfare case (No Requested Action)
3. Oneida Golf Enterprise — Ladies Professional Golf Association (No Requested Action)

Audit Committee
Sponsor: Councilman Tehassi Hill, Chair

1. Accept October 15, 2015, Audit Committee meeting minutes
2. Accept Audit Committee FY 15 4" quarter report
3. Schedule special executive session Business Committee meeting on December 18, 2015

Unfinished Business

1. Accept final report for procedural exception to allow Health Providers to exceed 280 hour
cap for FY ’16 based on contractual obligations (This item is scheduled at 9:00 a.m. on
November 24, 2015)

Sponsor: Debra Danforth, Division Director/Comprehensive Health Operations

EXCERPT FROM NOVEMBER 10, 2015: Motion by David Jordan to defer this item to the
November 25, 2015, regular Business Committee meeting and to require the Operations and
Medical Division Directors attend that meeting, seconded by Jennifer Webster. Motion carried

unanimously.

EXCERPT FROM OCTOBER 28, 2015: Motion by Lisa Summers to request a final report be
brought back at the November 10, 2015, regular Business Committee meeting, seconded by

David Jordan. Motion carried unanimously.

EXCERPT FROM OCTOBER 14, 2015: Motion by Tehassi Hill to defer the request of a
procedural exception to allow Health Providers to exceed the 280 hour cap for FY '16 based on
contractual obligations to the October 28, 2015, reqular Business Committee meeting, seconded

by David Jordan. Motion carried unanimously.

EXCERPT FROM SEPTEMBER 23, 2015: Motion by David Jordan to request the Comprehensive
Health Directors to bring back an alternative plan at the October 14, 2015, regular Business

Committee meeting, seconded by Fawn Billie. Motion carried unanimously.

2. Approve extension request for complaint # 2015-DR13-01
Sponsor: Fawn Billie, Councilwoman

EXCERPT FROM SEPTEMBER 23, 2015: (1) Motion by Lisa Summers to take this item from the
table, seconded by Fawn Billie. Motion carried unanimously. (2) Motion by David Jordan to assign
Councilwoman Jennifer Webster, Councilwoman Fawn Billie, and Councilman Tehassi Hill to
investigate complaint # 2015-DR13-01, seconded by Lisa Summers. Motion carried unanimously.
EXCERPT FROM SEPTEMBER 9, 2015: Motion by Lisa Summers to table this item, seconded by

Brandon Stevens. Motion carried unanimously.
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E. New Business

1.

XVI. Adjourn

Approve limited waiver of sovereign immunity — RJ Reynolds Tobacco Co. — contract #
2015-0894
Sponsor: Michele Doxtator, Area Manager/Retail Profits

Approve limited waiver of sovereign immunity — Liggett Vector Brands Inc. — contract #
2015-1068
Sponsor: Michele Doxtator, Area Manager/Retail Profits

Approve Native Diversification Network — Procurement Technical Assistance Center (NDN-
PTAC) donation request from Minnesota American Indian Chamber of Commerce
Sponsor: David Jordan, Councilman

Determine appropriate action to address personnel concern # 2015-DR11-01
Sponsor: Lisa Summers, Tribal Secretary

Review complaint # 2015-DR03-02 in accordance with Standard Operating Procedure
Sponsor: Lisa Summers, Tribal Secretary

Approve two (2) requests regarding September Treasurer’s Report (Preliminary Revised)
Sponsor: Lisa Summers, Tribal Secretary

Review “Communications” item
Sponsor: Tina Danforth, Tribal Chairwoman

Posted on the Tribe’s official website, www.oneida-nsn.gov, at 4:30 p.m. on Friday, November 20, 2015, pursuant
to the Open Records and Open Meetings Law, section 7.17-1. For additional information, please call the Business
Committee Support Office at (920) 869-4364.

The meeting packet of the open session materials for this meeting is available to Tribal members by going to the

Members-Only

For information
236-2214.

section of the Tribe’s official website at: www.oneida-nsn.gov/MembersOnly

about this meeting, please call the Business Committee Support Office at (920) 869-4364 or (800)


http://www.oneida-nsn.gov/
http://www.oneida-nsn.gov/MembersOnly
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |Minutes

[]1 Accept as Information only
Action - please describe:

Approve November 10, 2015, regular meeting minutes.

3. Supporting Materials
[] Report [] Resolution [] Contract

[] Other:
1]November 10, 2015, regular meeting minutes 3]
2 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Lisa Summers, Tribal Secretary

Primary Requestor/Submitter:  Heather Heuer, Information Management Specialist/BC Support Office

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee

Executive Session
9:00 a.m. Monday, November 9, 2015
BC Conference Room, 2nd floor, Norbert Hill Center

Regular Meeting
9:00 a.m. Tuesday, November 10, 2015
BC Conference Room, 2" floor, Norbert Hill Center

Minutes - DRAFT

EXECUTIVE SESSION

Present: Chairwoman Tina Danforth, Treasurer Trish King, Secretary Lisa Summers, Council members: Fawn
Billie, Tehassi Hill, David Jordan, Brandon Stevens, Jennifer Webster;

Not Present: ;

Arrived at: Vice-Chairwoman Melinda J. Danforth at 9:07 a.m.;

Others present: Jo Anne House, Larry Barton, Jim Bittorf;

REGULAR MEETING

Present: Vice-Chairwoman Melinda J. Danforth, Treasurer Trish King, Council members: Tehassi Hill, David
Jordan, Jennifer Webster;

Not Present: Chairwoman Tina Danforth, Secretary Lisa Summers, Councilwoman Fawn Billie;

Arrived at: Councilman Brandon Stevens at 9:01 a.m.;

Others present: Jo Anne House, Heather Heuer, Nancy Barton, Mike Debraska, Jessica Wallenfang, Brad
Graham, Bill Graham, Danelle Wilson, Lisa Liggins, Troy Parr, James Petitjean, Julie Barton, Ralinda Ninham-
Lamberies, Kathy Metoxen, Doug Mclintyre, Madelyn Genskow, Chris Johnson, Krystal John, Rhiannon Metoxen,
Michelle Mays, Norbert Hill Jr., Julie Denny, Leyne Orosco, Paul Witek, Larry Barton, Jeff Mears, Brian Doxtator,
Geraldine Danforth, Racquel Hill, Don White, Susan House, Mark A. Powless, Tim Skenandore, Gene Schubert,
Sondra Charnon, Nancy Dallas, Frank Cornelius;

I. Callto Order and Roll Call by Chairwoman Melinda J. Danforth at 9:00 a.m.
For the record: Melinda J. Danforth stated Chairwoman Tina Danforth is away on travel to give
testimony with regards to the 801.54 Transfer Case Rule in Madison, WI.

Secretary Lisa Summers and Councilwoman Fawn Billie are away on approved
travel to Co-Chair the Inter-Tribal Justice Committee meeting in Gresham, WI.

[I.  Opening by Councilman Tehassi Hill
I1l.  Adopt the agenda (00:03:50)
Motion by Trish King to adopt the agenda as is, seconded by Brandon Stevens. Motion carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

IV. Oaths of Office (No Requested Action)
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V. Minutes (00:04:16)

A. Approve October 28, 2015, regular meeting minutes
Sponsor: Lisa Summers, Tribal Secretary

Motion by David Jordan to approve the October 28, 2015, regular meeting minutes with the following correction
[remove David Jordan from the Ayes vote and keep his Abstained vote on item 15.E.04. Approve Oneida
Business Committee Officers’ recommendation regarding incentive pay and approve draft correspondence to
employee], seconded by Tehassi Hill. Motion carried with two abstentions:

Ayes: Tehassi Hill, David Jordan, Trish King
Abstained: Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

VI. Resolutions (00:05:40)

A. Adoptresolution titled 2016-2019 Transportation Improvement Plan
Sponsor: Troy Parr, Assistant Division Director/Development

Motion by David Jordan to adopt resolution 11-10-15-A 2016-2019 Transportation Improvement Plan, seconded
by Jennifer Webster. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

B. Adopt resolution titled Adoption of the Furlough Policy
Sponsor:  Brandon Stevens, Councilman

Motion by Brandon Stevens to adopt resolution 11-10-15-B Adoption of the Furlough Policy, seconded by Trish
King. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

VIl.  Appointments (00:12:21)

A. Appoint Mary Graves to the Oneida Personnel Commission
Sponsor: Tina Danforth, Tribal Chairwoman

Motion by Jennifer Webster to appoint Mary Graves to the Oneida Personnel Commission, seconded by David
Jordan. Motion failed with Vice-Chairwoman Melinda J. Danforth voting in opposition breaking the tie:

Ayes: David Jordan, Trish King
Opposed: Brandon Stevens, Jennifer Webster
Abstained: Tehassi Hill
Opposed tie breaker: Melinda J. Danforth
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Motion by Brandon Stevens to request the Tribal Secretary to repost this position, seconded by Jennifer Webster.
Motion carried unanimously:
Ayes: Tehassi, Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers
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VIIl.  Standing Committees (00:21:09)

A.

Legislative Operating Committee
Sponsor:  Councilman Brandon Stevens, Chair

1. Accept October 21, 2015, Legislative Operating Committee meeting minutes

Motion by Brandon Stevens to accept the October 21, 2015, Legislative Operating Committee meeting minutes,
seconded by Tehassi Hill. Motion carried with one abstention:

B.

Ayes: David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Abstained: Tehassi Hill
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Finance Committee
Sponsor: Tribal Treasurer Trish King, Chair

1. Approve November 2, 2015, Finance Committee meeting minutes

Motion by David Jordan to approve the November 2, 2015, Finance Committee meeting minutes, seconded by
Jennifer Webster. Motion carried unanimously:

C.

D.

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Community Development Planning Committee (No Requested Action)

Quality of Life (No Requested Action)

IX.  General Tribal Council (00:22:21)

A.

Petitioner Madelyn Genskow: Special GTC meeting to address three (3) resolutions
1) Oneida Business Committee Accountability

2) Repeal Judiciary Law

3) Open Records and Open Meetings Law

Sponsor: Tina Danforth, Tribal Chairwoman

EXCERPT FROM OCTOBER 28, 2015: Motion by Lisa Summers to accept the legal analysis for
resolution 2, noting it was not actually due until the November 25, 2015, regular Business Committee
meeting, seconded by Trish King. Motion carried unanimously.

EXCERPT FROM OCTOBER 14, 2015: Motion by Lisa Summers to accept the legal analysis for
resolution 1 and to note the remaining legal analyses are not due until the November 25, 2015, regular
Business Committee meeting, seconded by David Jordan. Motion carried unanimously.

EXCERPT FROM SEPTEMBER 9, 2015: Motion by Jennifer Webster to accept the update from Chief
Counsel and to provide an additional sixty (60) days for the legal analyses of resolutions 1-3,
seconded by Lisa Summers. Motion carried unanimously.
EXCERPT FROM JUNE 24, 2015: Motion by David Jordan to accept the legislative analyses for
resolutions 1-3 of the petition and to provide an additional sixty (60) days for the Law and Finance
Offices to submit the appropriate analyses, seconded by Tehassi Hill. Motion carried unanimously.
EXCERPT FROM JUNE 10, 2015: Motion by Tehassi Hill to accept the status report from the
Legislative Operating Committee as information, seconded by Jennifer Webster. Motion carried
unanimously.

EXCERPT FROM APRIL 22, 2015: Motion by Jennifer Webster to accept the verified petition
submitted by Madelyn Genskow; to send the verified petition to the Law, Finance, Legislative
Reference and Direct Report Offices for the legal, financial, legislative and administrative analyses to
be completed; to direct the Law, Finance, and Legislative Reference Offices to submit the analyses to
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the Tribal Secretary’s office within sixty (60) days and that a progress report is submitted in forty-five
(45) days; and to direct the Direct Report offices to submit the appropriate administrative analyses to
the Tribal Secretary’s office within thirty (30) days, seconded by Lisa Summers. Motion carried
unanimously.

Motion by Tehassi Hill to deny the request by Madelyn Genskow to only place the petition, “Special GTC meeting
to address three (3) resolutions”, on the March 19, 2016, special General Tribal Council meeting agenda,
seconded by Brandon Stevens. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Treasurer Trish King departs at 9:34 a.m.
Treasurer Trish King returns at 9:37 a.m.

X. Unfinished Business (00:37:43)

A. Determine responsible area for cemetery maintenance
Sponsor: Brandon Stevens, Councilman

EXCERPT FROM SEPTEMBER 23, 2015: (1) Motion by Motion by Lisa Summers to place an
indefinite land use moratorium on area designation # 18 ‘Where the Water Birds Nest', identified in the
Public Use of Land Law, and to defer the cemetery issues identified today to the Business Committee
Officers for follow-up with a final action plan to be brought by the November 10, 2015, regular
Business Committee meeting, seconded by David Jordan. Motion carried unanimously. (2) Motion by
Lisa Summers to direct the Chairwoman’s Office to send out communications, regarding the indefinite
land use moratorium directive, to the Business Committee’s Direct Reports, appropriate Boards,
Committees, and Commissions, and affected parties, including sweat lodge users and families
impacted, seconded by David Jordan. Motion carried unanimously.

EXCERPT FROM AUGUST 17, 2015: Motion by David Jordan to defer this issue to the September 23,
2015, regular Business Committee meeting and to direct the Tribal Secretary to schedule the special
Business Committee work meeting and that an invitation be extended to all interested parties,
including departments and families impacted, seconded by Jennifer Webster. Motion carried
unanimously.

EXCERPT FROM AUGUST 12, 2015: Motion by Lisa Summers to adjourn at 2:06 p.m. and to direct
the Tribal Secretary to coordinate Business Committee special meeting date for the remainder of this
agenda, seconded by Brandon Stevens. Motion carried unanimously.

EXCERPT FROM JULY 8, 2015: (1) Motion by Lisa Summers to accept the Oneida Trust/Enrollment
Committee recommendation to turn over the cemetery maintenance contract to the Department of
Public Works. Motion fails for lack of support. (2) Motion by Brandon Stevens to defer the issue to
determine the responsible area for cemetery maintenance to a special Business Committee work
meeting and that an invitation be extended to all interested parties, including departments and families
impacted, seconded by David Jordan. Motion carried unanimously.

Motion by Tehassi Hill to accept and approve the recommendations provided in the Business Committee Officers’
memorandum dated November 5, 2015, seconded by Jennifer Webster. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Treasurer Trish King departs at 10:37 a.m.

Motion by Jennifer Webster to request the Trust/Enrollment Committee to send out updated communications to
the families of the cemetery, seconded by David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Trish King, Lisa Summers
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XI. Tabled Business

A. Adoptresolution titled No Trade Back for Cash for Fiscal Year 2016 (No Requested Action)
Sponsor: Trish King, Tribal Treasurer

EXCERPT FROM OCTOBER 14, 2015: Motion by David Jordan to table to this item, seconded by
Tehassi Hill. Motion carried with one opposed.

XIl.  New Business (1:40:23)
Treasurer Trish King returns at 10:41 a.m.

A. Approve three (3) actions regarding CIP package and CIP project # 15-004 Business Park Storm
Water
Sponsor: Troy Parr, Assistant Division Director/Development

Motion by Tehassi Hill to approve the procedural exception to forgo Phase Il of the CIP process of routing the CIP
Package to the various reviewing entities, seconded by David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Motion by Tehassi Hill to approve the CIP package and CIP # 15-004 Business Park Storm Water, seconded by
David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Motion by Tehassi Hill to activate $250,000 from the approved FY2015 CIP Budget for CIP # 15-004 Business
Park Storm Water, seconded by David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

B. Approve limited waiver of sovereign immunity — Wisconsin Public Service — contract # 2014-
0877
Sponsor:  Paul Witek, Senior Architect/Engineering

Motion by Jennifer Webster to approve the limited waiver of sovereign immunity — Wisconsin Public Service —
contract # 2014-0877, seconded by Tehassi Hill. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

C. Approve limited waiver of sovereign immunity — Brown County Household Hazardous Waste
Facility Intergovernmental Agreement — contract # 2015-1146
Sponsor: Pat Pelky, Division Director/Environmental Health and Safety

Motion by David Jordan to approve the limited waiver of sovereign immunity — Brown County Household
Hazardous Waste Facility Intergovernmental Agreement — contract # 2015-1146, seconded by Tehassi Hill.
Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers
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D. Approve three (3) requests regarding 2016 Reporting Schedule
Sponsor: Lisa Summers, Tribal Secretary

Motion by David Jordan to approve the 2016 Reporting Schedule, seconded by Brandon Stevens. Motion carried
unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Motion by David Jordan to direct the Tribal Secretary to provide notification and the 2016 Reporting Schedule to
the Direct Reports, Chairpersons of Boards, Committees, and Commissions, Chairpersons of Standing
Committees, and to Corporate Boards no later than December 1, 2015, seconded by Brandon Stevens. Motion
carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Councilman David Jordan departs at 10:52 a.m.
Councilman David Jordan returns at 11:00 a.m.

E. Acceptinvitation for Oneida Business Committee to attend the 2"! Annual Sustain Oneida
Summit — Radisson Hotel & Conference Center — Green Bay, WI — November 21, 2015
Sponsor: Brandon Stevens, Councilman

Motion by Jennifer Webster to accept the invitation as information, seconded by Tehassi Hill. Motion carried
unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

XIlI.  Travel (2:00:35)

A. Travel Reports

1. Accept travel report — Councilman Tehassi Hill — National Tribal Energy Summit —
Washington D.C. — September 23-24, 2015

Motion by Jennifer Webster to accept the travel report for Councilman Tehassi Hill — National Tribal Energy
Summit — Washington D.C. — September 23-24, 2015, seconded by Trish King. Motion carried abstention:

Ayes: David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Abstained: Tehassi Hill
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

B. Travel Reguests (No Requested Action)

Treasurer Trish King departs at 11:55 a.m.
Motion by David Jordan to recess at 11:56 a.m. until 1:30 p.m., seconded by Brandon Stevens. Motion carried
unanimously:
Ayes: Tehassi Hill, David Jordan, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Trish King, Lisa Summers
Called to order by Vice-Chairwoman Melinda J. Danforth at 1:31 p.m.

Chairwoman Tina Danforth, Secretary Lisa Summers, and Councilwoman Fawn Billie not present.
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XIV. Reports (2:56:30) (This section of the agenda is scheduled to begin at 1:30 p.m.)

A. Operational Reports

Treasurer Trish King departs at 1:43 p.m.
Treasurer Trish King returns at 1:47 p.m.
Councilman Tehassi Hill departs at 2:00 p.m.
Councilman Tehassi Hill returns at 2:03 p.m.

1. Accept Governmental Services Division FY '15 4" quarter report
Sponsor: Don White, Director/Governmental Services Division

Motion by David Jordan to accept the Governmental Services Division FY '15 4th quarter report, seconded by
Trish King. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

2. Accept Human Resources Department FY '15 4" quarter report
Sponsor: Geraldine Danforth, Area Manager/Human Resources Department

Motion by Brandon Stevens to accept the Human Resources Department FY '15 4th quarter report noting this
does not approve the requested Wage and Salary Chart changes and to direct the Business Committee members
meet with the Area Manager of the Human Resources Department regarding the Wage and Salary Chart requests
during a Business Committee work meeting to be scheduled by the Tribal Secretary’s Office, seconded by
Jennifer Webster. Motion carried unanimouslyl:
Ayes: Tehassi Hill, David Jordan, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Trish King, Lisa Summers

B. Corporate Reports (No Requested Action)

C. Boards, Committees, and Commissions

1. Accept AnnaJohn Residential Centered Care Community Board FY '15 4™ guarter report —
Kimberly Schultz, Vice-Chair
Liaison: Melinda J. Danforth, Tribal Vice-Chairwoman

EXCERPT FROM OCTOBER 28, 2015: Motion by Lisa Summers to defer the Anna John
Residential Centered Care Community Board FY '15 4th quarter report to the November 10, 2015,
regular Business Committee meeting; to request the Liaison follow-up to ensure a representative
will be present to answer questions; and to request financial information be provided in the report,
seconded by David Jordan. Motion carried unanimously.

EXCERPT FROM OCTOBER 14, 2015: Motion by Lisa Summers to defer the Anna John
Residential Centered Care Community Board FY '15 4th quarter report to the October 28, 2015,
regular Business Committee meeting, seconded by Brandon Stevens. Motion carried
unanimously.

Motion by Jennifer Webster to defer the Anna John Residential Centered Care Community Board FY '15 4th
quarter report to the November 25, 2015, regular Business Committee meeting and to direct the Tribal Secretary’s
Office to notify the Anna John Residential Centered Care Community Board that stipends will be withheld if they
do not comply for the next Business Committee meeting, seconded by David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

! Item XIV.A.02. Accept Human Resources Department FY '15 4th quarter report was addressed before recess.
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2. Defer Oneida Nation Commission on Aging FY '15 4" guarter report — Wes Matrtin Jr., Chair
Liaison: Melinda J. Danforth, Tribal Vice-Chairwoman

Motion by Tehassi Hill to defer the Oneida Nation Commission on Aging FY ’15 4th quarter report to the
November 25, 2015, regular Business Committee meeting, seconded by Trish King. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

3. Accept Oneida Election Board FY '15 4™ guarter report — Racquel Hill, Chair
Liaison: Melinda J. Danforth, Tribal Vice-Chairwoman

Motion by David Jordan to accept the Oneida Election Board FY 15 4th quarter report, seconded by Tehassi Hill.
Motion carried unanimously:

Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

4. Accept Oneida Gaming Commission FY '15 4™ guarter report — Mark A. Powless, Chair
Liaison: Brandon Stevens, Councilman

Motion by Jennifer Webster to accept the Oneida Gaming Commission FY '15 4th quarter report, seconded by
David Jordan. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

XV. Executive Session (2:05:00)

Councilman Tehassi Hill departs at 11:05 a.m.

A. Reports

1. Accept Chief Counsel report — Jo Anne House, Chief Counsel
Motion by Trish King to accept the Chief Counsel report, seconded by Brandon Stevens. Motion carried
unanimously:

Ayes: David Jordan, Trish King, Brandon Stevens, Jennifer Webster

Not Present: Tina Danforth, Fawn Billie, Tehassi Hill, Lisa Summers
Motion by David Jordan to accept the Final Settlement Agreement in the Ramah Navajo Class Action Suit
regarding Bureau of Indian Affairs (BIA) and Bureau of Indian Education (BIE) funding issues, seconded by
Brandon Stevens. Motion carried unanimously:

Ayes: David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Tehassi Hill, Lisa Summers

B. Standing Items
1. Land Claims Strategy (No Requested Action)
2. Goldwater suit — Indian Child Welfare case (No Requested Action)
3. Oneida Golf Enterprise — Ladies Professional Golf Association (No Requested Action)

C. Audit Committee (No Requested Action)

D. Unfinished Business
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Councilman Tehassi Hill returns at 11:08 a.m.

1. Accept final report for procedural exception to allow Health Providers to exceed 280 hour
cap for FY '16 based on contractual obligations
Sponsor: Debbie Danforth, Division Director/Comprehensive Health Operations

EXCERPT FROM OCTOBER 28, 2015: Motion by Lisa Summers to request a final report be
brought back at the November 10, 2015, regular Business Committee meeting, seconded by
David Jordan. Motion carried unanimously.

EXCERPT FROM OCTOBER 14, 2015: Motion by Tehassi Hill to defer the request of a
procedural exception to allow Health Providers to exceed the 280 hour cap for FY '16 based on
contractual obligations to the October 28, 2015, regular Business Committee meeting, seconded
by David Jordan. Motion carried unanimously.

EXCERPT FROM SEPTEMBER 23, 2015: Motion by David Jordan to request the Comprehensive
Health Directors to bring back an alternative plan at the October 14, 2015, regular Business
Committee meeting, seconded by Fawn Billie. Motion carried unanimously.

Motion by David Jordan to defer this item to the November 25, 2015, regular Business Committee meeting and to
require the Operations and Medical Division Directors attend that meeting, seconded by Jennifer Webster. Motion
carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

E. New Business

1. Approve limited waiver of sovereign immunity — BMC Software Inc. — contract # 2015-1116
Sponsor; Joanie Buckley, Division Director/Internal Services

Motion by David Jordan to approve the limited waiver of sovereign immunity — BMC Software Inc. — contract #
2015-1116, seconded by Trish King. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

XVI.  Adjourn

Motion by Brandon Stevens to adjourn at 2:31 p.m., seconded by Tehassi Hill. Motion carried unanimously:
Ayes: Tehassi Hill, David Jordan, Trish King, Brandon Stevens, Jennifer Webster
Not Present: Tina Danforth, Fawn Billie, Lisa Summers

Minutes prepared by Heather Heuer, Information Management Specialist
Minutes approved as presented/corrected on

Lisa Summers, Secretary
ONEIDA BUSINESS COMMITTEE
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |Resolutions

[]1 Accept as Information only
Action - please describe:

Adopt Fiscal Year 2015, Fiscal Year 2016, Fiscal Year 2017, and Fiscal Year 2018 Budget Guidance Resolution

3. Supporting Materials
[] Report [] Resolution [] Contract

Other:
1)Budget Guide 3.
2 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor/ Liaison:  |Trish King, Tribal Treasurer

Primary Requestor/Submitter:  Brian A. Doxtator, Executive Assistant to Treasurer Trish King

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

The budget guide document reinforces the guiding principles of the Oneida Tribal government. The document
includes the expected processes for annual budget development with focus on the following four desired areas:
Community Development, New Revenues, Focusing on Reducing Debt, and Improving Employment Programs.
The focus areas stem from components within each of the Seven (7) Practical Visions and initiatives outlined in
"Implementing Good Governance Processes" and "Creating a Positive Organizational Culture" of the Four (4)
Strategic Directions.

Action Requested:
To adopt Fiscal Year 2015, Fiscal Year 2016, Fiscal Year 2017, and Fiscal Year 2018 Budget Guidance Resolution

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2



Oneida Tribe of Indians of Wisconsin
BUSINESS COMMITTEE

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
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between the six nations
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N N Pennsylvania, a new
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refused to aid them. P.O. Box 365 » Oneida, WI 54155 was made possible.
Telephone: 920-869-4364 « Fax: 920-869-4040

Oneidas bringing several
hundred bags of corn to

Washington's starving army
at Valley Forge, after the

Office of the Treasurer
Memorandum

To:  Oneida Business Committee

From: Trish King, Treasurer

Date: 11/18/2015

Re:  Fiscal Years 2016, 2017, and 2018 Budget Philosophy and Guide Book

On behalf of the Budget Core Team, | am pleased to provide the Oneida Business Committee with a
Budget Philosophy and Guidebook. The foundation for this three (3) year administration (2014-2017) is
encompassed within the adopting resolution and statement of effect, the compilation of over-all Vision for
the Oneida Tribe, and the administrative direction and focus provided for all tribal operations.

In essence, the Oneida Business Committee created their three (3) year administrative strategies and
directions. This (3) year process included assessments completed in Fiscal Year 2015. The assessments
will be utilized to align tribal operations to the Four (4) Strategic Directions and Seven (7) Practical
Visions within Fiscal Year 2016. Within Fiscal Year 2017, tribal operations will be expected to
implement and analyze so that they may effectively develop their operational plans thereby providing a
responsible budget for the incoming administration in 2018.

In addition to reinforcing the over-all strategies of the Oneida Government; the guidebook provides clear
objectives, budget initiatives, direction, and focus for tribal operations. As outlined in the Business
Committee strategic goals, the four main areas of focus are: Community Development, New Revenues,
Reducing Debt, and Improving Employment Programs.

Lastly, this Budget Philosophy and Guide Book implements accountability measures; where tribal
operations are required to report their progress as part of their quarterly reports to the Oneida Business
Committee. This initiative of accountability considers the following Practical Visions of the Oneida
Business Committee: Accountable & Effective Governmental Design, Living a Good Mind
Kanikuh’liyo, and Long Term Sustainability Plans.

Therefore, | respectfully request the Oneida Business Committee to adopt the “Guidance for
Implementing Fiscal Year 2016 and Developing Fiscal Year 2017 and Fiscal Year 2018 budgets and
Strategic Planning for Fiscal Year 2019 budget” resolution which augments the Oneida Business
Committee’s Four (4) Strategic Directions, Seven (7) Practical Visions, and financial strategy of
Sustainability.

Yaw”ko for your time and assistance in this matter.
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Oneida Tribe of Indians of Wisconsin

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsylvania, a new
nation, the United States
was made possble.

BC Resolution# __ - - -

Guidance for Implementing Fiscal Year 2016 and Dev&)p_inﬁ Fiscal Year 2017 and Fiscal Year

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

2018 Budgets and Strategic Planning for Fiscal Year 2019 Budget

the Oneida Tribe of Indians of Wisconsin is a federally recognized Indian government and
a treaty tribe recognized by the laws of the United States of America; and

the Oneida General Tribal Council is the governing body of the Oneida Tribe of Indians of
Wisconsin; and

the Oneida Business Committee has been delegated the authority of Article 1V, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

the Oneida Business Committee, after being sworn into office on August 14, 2014,
identified that the government would operate under “Oneida Leadership Group
Agreements” which is based upon dialogue and consensus; and

the Oneida Business Committee on August 27, 2014, adopted Four (4) Strategic
Directions and Seven (7) Practical Visions, which provides guidance for all areas of the
Tribe for the next three (3) to five (5) years; and

to begin addressing the annual budget gap between $30 - $45 million, the Oneida
Business Committee adopted BC Resolution 02-11-15-A, titled, “Budget Initiative for
Fiscal Years 2016, 2017, and 2018” where the end in mind is sustainability; and

the Treasurer deemed Fiscal Year 2015 as a year of “Assessment and Understanding”
so that tribal operations begin to align their operational plans to the strategic directions
and practical visions, create efficiencies and effectiveness that would reduce the annual
budget gap, and set goals toward sustainability; and

Fiscal Year 2015 assessments provides a basis for measuring and determining
appropriate initiatives to support the visions; and

the Oneida Business Committee’s Four (4) Strategic Directions and Seven (7) Practical
Visions provided direction to focus on four specific categories: Community
Development, New Revenues, Focus on Reducing Debt, and Improving Employment
Programs; and

the Treasurer created the Budget Core Team as a working group to: dialogue, support,
communicate, and recommend to the Oneida Business Committee, operational and
tactical goals to be developed, implemented, and aligned with the Seven Practical
Visions and Four Strategic Directions; and

the Budget Core Team did recommended assessments to occur during Fiscal Year
2015; and
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WHEREAS, the Business Committee supports Fiscal Year 2016 as a year of transition where tribal
operations shall carry forward their Fiscal Year 2015 assessments, develop and
implement strategy plans towards sustainability, while continuing to focus their operations
on Community Development, New Revenues, Reducing Debt, and Improving
Employment Programs; and

WHEREAS, specific to Community Development: General Tribal Council took action on July 6, 2015,
supporting the Comprehensive Housing Plan within Community Development, and
requiring the Tribe to focus on implementing the proposed plan elements in Fiscal Year
2016; and

WHEREAS,  specific to New Revenues: General Tribal Council took action on September 21, 2015,
supporting the Oneida Golf Enterprise’s request for the Oneida Tribe to provide financing
for a contract with the Ladies Golf Professional Association, and supporting elements of
this plan within Fiscal Year 2016; and

WHEREAS, specific to Focus on Reducing Debt: the debt schedule prepared by the Tribe’'s Chief
Financial Officer requires the Tribe continue to allocate accelerated debt payment in
accordance with the plan for Fiscal Years 2016 and 2017 in order to alleviate the financial
pressures in Fiscal Year 2018, and beyond; and

WHEREAS, specific to Improving Employment Programs: the Chief Financial Officer has identified
that our personnel line is approximately 33% of the annual budget, and the Tribe will be
unable to support continued employment at current levels beyond Fiscal Year 2018,
requiring the Tribe to focus on implementing an Employment Law and Strategic
Workforce Planning initiatives within Fiscal Year 2016; and

NOW THEREFORE BE IT RESOLVED, that tribal operations, at all levels, are expected to know and
understand the objectives and budget initiatives for guiding actions during Fiscal Year 2016 and
developing the Fiscal Year 2017 and 2018 budgets; and more specifically tribal operations are directed
to creating a more effective workforce based on Strategic Workforce Planning.

BE IT FUTHER RESOLVED, the Oneida Business Committee continues to support Fiscal Year 2017 as a
“Year of Action” and directs the organization to continue implementing their Fiscal Year 2016 transition
and efficiency plans, while focusing on Community Development, New Revenues, Reducing Debt, and
Improving Employment Programs.

BE IT FUTHER RESOLVED, that the Oneida Business Committee adopts Fiscal Year 2016 and Fiscal
Year 2017 Budget Philosophy and Guidebook which provides policy, guidelines, and goals for
implementing Fiscal Year 2016 Budget, and for developing Fiscal Years 2017 budget, and strategically
proposing Fiscal Year 2018 budget for the next administration.

BE IT FUTHER RESOLVED, that tribal operations shall work cooperatively with the Budget Core Team
ensuring strategies and plans are made available for immediate implementation.

BE IT FINALLY RESOLVED, that tribal operations shall report in accordance with their scheduled
quarterly report to the Oneida Business Committee, their progress consistent with the Oneida Business
Committee’s Four (4) Strategic Directions, and their alignment to achieve the objectives as stated within
the Seven (7) Practical Visions, and Fiscal Year 2016 budget goals.
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INTRODUCTION

PATRICIA KING, ONEIDA TRIBAL TREASURER
Sakoli Swakweku: (Greetings from me to all of you)

The Oneida Business Committee was sworn into office on August 14,
2014. On August 27, 2014, the Oneida Business Committee identified
that the government would operate under “Oneida Leadership Group
Agreements” based upon dialogue and consensus. Along with the
group agreements, the Oneida Business Committee adopted Four (4)
Strategic Directions and Seven (7) Practical Visions.

The Four (4) Strategic Directions and Seven (7) Practical visions are
integral through the budgeting process. The Budgeting Process
supports use of a “value based budget process” to better align tribal
resources so that the Oneida Tribe may realize sustainability and our
vision of “A Nation of Strong Families built on Tsi?Niyukwlihot® and a
Strong Economy.

This Planning Guide includes the Business Committee’s Four (4)
Strategic Directions and Seven (7) Practical Visions, the Tribal Mission
and the Tribal Vision. Together these statements provide the
foundation for this 3 year administration (2014-2017).

The guide also includes the expected processes for annual budget
development, and the desired areas to be addressed, such as:
Community Development, New Revenues, Focusing on Reducing Debt,
and Improving Employment Programs. The immediate focus will help
the Oneida Tribe to address the budget gap, create efficiencies, and
support the will of the community and the General Tribal Council.
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Governmental Budget Cycle:

Elections in FY2014 - Plan strategies for FY2015

In FY2015 Assessment, and plan for FY2016

In FY2016 Act (Implement Transition) plans, plan for
FY2017

In FY2017, Analyze and prepare for FY2018

FY2018 Adjust (cycle starts over)

SUSTAINABILITY

Fiscal Year 2015 - YEAR OF ASSESSMENT

Plan (Establish and review): Tribal operations were to complete
assessments of their operations in Fiscal Year 2015 which included:
assessing for operational efficiencies, employment strategies, and
creating business metrics. In addition, the operations were directed to
align their operations with the Oneida Business Committee’s strategic
directions and visions. An executive summary of the results are
included in this guide.

Fiscal Year 2016 - YEAR OF TRANSITION

Act (Provide opportunities): The Budget Planning Guide includes
initiatives and expectations for transitioning from assessment to
implementing plans and strategies for efficiencies. The expectations
are provided in BC Resolution titled, “Fiscal Year 2015, Fiscal Year 2016
and Fiscal Year 2017 Budget Guidance.” The continued focus is on
Community Development, New Revenues, Focus on Reducing Debt, and
Improving Employment Programs.

Fiscal Year 2017 - YEAR OF ACTION

Analyze (Interpret the evidence): We will analyze the goals in Fiscal
Year 2016 to build our Fiscal Year 2017 budget and create projections
for Fiscal Year 2018 budget.
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The Oneida Business Committee extends its appreciation:

“Yaw”ko’kiwah, Sotsi, Swakweku” (Indeed, a huge thank you to all of
you.) for working together. This collaboration created new synergies
supporting our responsibilities to be good stewards of our resources.

| encourage this collaboration to continue throughout Fiscal Year 2016
(Year of Transition), so that we may begin experiencing growth in Fiscal
Year 2017. All this synergy will take us closer toward realizing
sustainability.

Yaw”ko to each of you for all that you do.
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GUIDING
PRINCIPLES

Oneida Vision

Oneida Mission
Statement

Core Values

Seven Practical
Visions

Four
Strategic
Directions




Onez’a’a Busz’ness Committée |

. V;roup Agreements ;‘ 3

' ch other accountable f ons
rw Community atmosphere - @“"‘E
We are here to help each other and hold each other i
ve the titles at the door..
ml:ﬁ: working together, on a level pfaying field.

Challenge the status quo thinking and maintain an open mind

ent physically and s:mllunni?llylﬁ
ectful communication in tone an

Support the decision of the team
Come prepared
== payattentionandlisten
No interrupting
the mail to the right address
Assume the best
Share the time; everyone gets a chance to speak
——Lheck attitude at the door
= Focus on the issue, not the person
Be solution-oriented to problems
Do net take any decisions personally
Maintain our values
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Oneida Tribe of Indians of Wisconsin

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsyivania, a new
nation, the United States
was made possble.

Oneidas bringing several
hundred bags of corn to
Washington' s starving army
at Valley Forge, after the
colonists had consistently
refused to aid them.

BC Resolution 02-11-15-A
Budget Initiative for Fiscal Years 2016, 2017, and 2018

WHEREAS, the Oneida Tribe of Indians of Wisconsin is a federally recognized Indian Government
and a treaty tribe recognized by the laws of the United States, and

WHEREAS, the Oneida General Tribal Counclil is the governing body of the Oneida Tribe of Indians of
Wisconsin, and

WHEREAS, the Oneida Business Committee has been delegated the authority of Article IV, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council, and

WHEREAS, the Oneida Business Committee supports assessment of the tribe’s fiscal condition to
execute strategies aligned to the Four Strategic Directions,

WHEREAS, the Oneida Business Committee supports the optimal allocation and utilization of financial
resources in all disciplines of government, and

WHEREAS, the Oneida Business Committee works collaboratively with the organization to strengthen
and protect our people, reclaim our land, and exercise our sovereignty within the present
confines of the Oneida Reservation, and

WHEREAS, the Constitution of the Oneida Tribe of indians of Wisconsin (By-laws — Article |)
mandates the Treasurer to ensure transparency, accountability and sound financial
controls in the management of Oneida Tribal finances, the budget preparation process,
and promote the Oneida government’s fiscal policy framework, and

- WHEREAS, as part of the Oneida Business Committee’'s commitment to prioritize Government
functions which protect the safety, health and welfare of the people, the Oneida Business
Committee endorses the Tribal Treasurer's path to sustainability by adopting a budget
initiative.

NOW THEREFORE BE IT RESOLVED, the Oneida Business Committee hereby adopts the budget
initiative set forth below which supports and enhances efficient and sustainable public financial
management which is key to promoting economic sustainability, good governance, social progress and a
rising standard of living for all enrolied Oneidas:

“The end in mind is “Sustainability.” Assessment guidelines will be the path for the Tribal
organization to develop a Fiscal Year 2016 budget so that we may begin to implement
strategies for growth in Fiscal Year 2017 and Fiscal Year 2018 to support the Oneida
Tribe overall.”

NOW THEREFORE BE IT FINALLY RESOLVED, in support of the above budget initiative, the Oneida
Business Committee shall identify a comprehensive spending plan which encompasses the four strategic
directions of Advancing Onayote?a-ka Principles, Committing to Build a Responsible Nation,
Implementing Good Governance Processes, and Creating a Positive Organizational Culture
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BC Resolution 02-11-15-A
Budget Initiative Resolution for Fiscal Years 2016, 2017, and 2018
Page 2 of 2

CERTIFICATION

I, the undersigned, as Secretary of the Oneida Business Committee, hereby certify that the Oneida
Business Committee is composed of 9 members of whom 5 members constitute a quorum; 7 members
were present at a meeting duly called, noticed and held on the 11" day of February, 2015; that the
forgoing resolution was duly adopted at such meeting by a vote of 6 members for, 0 members against,
and 0 members not voting; and that said resolution has not been rescinded or amended in any way.

=

Lisa Summers, Tribal Secretary
Oneida Business Committee

*According to the By-Laws, Article |, Section 1, the Chair votes "only in the case of a tie."
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Budget Development Guiding Prinicples

Vision
A nation of strong families built on Tsi ? Niyukwaliho T* and a strong economy

Mission Statement

To strengthen and protect our people, reclaim our land and enhance the environment by
exercising our sovereignty

Core Values — The Good Mind as expressed by On”yote?a-ka
Kahletsyal&sla

The heart felt encouragement of the best in each of us

Kanolukhwasla
Compassion, caring, identity, and joy of being

Ka?nikuhli-yé

The openness of the good spirit and mind

Ka?tshatst"sla
The strength of belief and vision as a People

Kalihwi-yo

The use of the good words about ourselves, our Nation, and our future

Twahwahtsilay”
All of us are family

Yukwatsistay”
Our fire, our spirit within each one of us
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Seven Practical Visions

Engaged
Community

]
The Oneida Business Committee
believes that when the following

occurs, we will have an Engaged
Community:

» GTC better understanding
of the BC

» Community based
facilities (health,
socialization, rec)

» Community actively
engaged

» Participation (youth,
elders, leaders)

» Youth leadership program
(civic engagement)

» Reinstituting community
volunteerism

» Being involved in the
community

» Lead by example — more
activities with & for the
youth — be a part of those
activities

» More engaged GTC —
better informed

The Oneida Business Committee’s unanalyzed desires, hopes, and dreams to be achieved

within 5 years

Accountable & Effective
Governmental Design

The Oneida Business Committee believes
that when the following occurs, we will have
an Accountable & Effective Governmental
Design

» Laws that effectively defend &
enhance our sovereignty & are
enforced

» Government structure that is
clear & culturally relevant

» Measurements to create/drive

accountability

Clearly communicated vision

BC “infrastructure” done or

almost done (own policy/rules)

Smooth transition “Hit the

ground running”

Outreach vs sending message

Trust accountability teamwork

Enforcement — laws

Quiality control for policies/laws

Better communication on all

levels — BC, direct reports,

community, 2" floor assistants

Budget driven by values/plan

Positive organizational culture

Complete re-organization

effectively defend & enhance

our sovereignty & are enforced

Y V

Y

YV VYVY

Y V V
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Seven Practical Visions

The Oneida Business Committee’s unanalyzed desires, hopes, and dreams to be achieved within 5 years

152
Leaders Who Promote Living a Good Mind
Positive Social Change Ka?nikuh’liyo
The Oneida Business Committee believes The Oneida Business Committee believes
that when the following occurs, we will have that when the following occurs, we will be
Leaders who promote positive social Living a Good Mind KaZnikuh'liyo:

change:

» Cohesiveness
> Happiness (smiling, laughing, > Trust, accountability, team work
hugging) » Lead by action re: language —
» Caring & encouraging introduce ourselves
» Comfortable environment — » No more status quo
laughter, handshakes » Better defined roles “know when to
» Healthy (people, water, slow it” (for BC, youth, etc.)
environment) » Set the bar for all other BCs to come
» Community unity » Collaboration is a norm
» Increased well-being
» Oneida Pride
» Sense of pride to be Oneida
» Reflection of pride and joy
» Happy people “love”
» Laughter
» Respectful of each other
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Seven Practical Visions

Volunteerism

The Oneida Business Committee believes
that when the following occurs, we will have
Increased Volunteerism:

» Increased volunteerism
» Increased volunteering
» Volunteerism

Create Economic Systems

VVYVYVYVVYVY

The Oneida Business Committee believes
that when the following occurs, we will have
Created Economic Systems:

Better corporate structure
Economic strategies
Agriculture

Restaurant — downtown Oneida
Farm to table initiatives

More affordable housing
Financial stability — priority
driven budget

YVVVYVYVVYVY

The Oneida Business Committee’s unanalyzed desires, hopes, and dreams to be achieved within 5 years

Long Term Sustainability

Plans

The Oneida Business Committee believes
that when the following occurs, we will have
Long Term Sustainability Plans:

» Blood quantum - plan to
address

Hobart strategy is practiced
Language & culture — funding
and increased participation
Increased funding for language
& cultural heritage

Increased language

Oneida language

Food sovereignty

Food security

Housing opportunities

OBC unity in language increase
Teacher/Student recognition
Accountability — language
teacher contracts

Y V

A7
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Underlying Contradictions

Our in-depth understanding of the blocks and barriers standing in the way of the reaching the
Seven Practical visions.

Historical . Inconsistent Value-
SIONEE Accepted Social EOIREE

Neglected Nation

Inter-generational Building

Colonization

Allowing Negative Behaviors Driven

ression S
Oppressio Communication

Stipends Apathy Bullying/negativity Poor communication ~ Narrow vision
Colonization Unmotivated Fear Importance —needs  Absent leaders
to be communicated
Individualism Unforgiving Mistrust Poor execution of
Education planning
Entitlement Disengagement History — Baggage — Suspicion
Buy-in Team — dysfunctional to
Tunnel Vision Crabs out of the bucket carry out
Unbalanced Values Crabs in the bucket A neglected vision

(conflicting priorities)
Current rules/policies
Impatient (outdated)

Social/political pressure
Absence of

understanding of
consensus
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Four Strategic Directions

Created to address the Underlying
Contradictions

« Al

\

(Restructure language and culture
« Expand and promote rites of
passage for our youth

« Build awareness. |E. Decolonization

« Strengthen our ties to the Longhouse
and Confederacy

locate monies for gatherings

relative to Historical intergenerational
Colonization

» Develop a curriculum for
schools/community

« Educating the entire community on
our history

« Provide a forum (service) through
Social Service / Cultural
Heritage to acknowledge
historical trauma for healing

Advance
On/yote?a.ka
Principles

Responsible
Nation

(

.

Enhance Community
Ownership

Start Nation Building
Validate and Committo
Vision, Mission & Core Values

*Develop a Decision-Making Mode?

*Develop & Implement
Government Communication

y,
Implementing
Good
Governance
Processes
Creating a
Positive
Organizational
Culture
\
Build an Honest & Trusting
Environment
» Promote a Better
Organizational Culture
eLead By Example
J

So that we may reach our Seven Practical Visions
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O.B.C. Accomplishment Initiatives

\

*A revenue diversification
plan is developed

eHousing plan is consistent

(-Establish Benchmarks for
the Language Program

*Analysis of Past Initiatives of
Cultural Heritage

i i ith th ds of th
=Establish the meaning \é\gmmu?q irr;e sof the
On*yote?a ka Principles <Organizational right-sized

employment base with fiscal
. accountability & adherence
Implementing to budget

“Good
Governance”
Processes

Advancing
On”yote?a.ka
\_ Principles

-

Committing td Creating a
Build a Positive
=Re-evaluate the OBC Responsible Organizational

meeting agenda setting Nation
process to have a more
organized meeting that
allow us to be informed as
decision makers

eFunctional community
calendar is developed

eAssessment of like
programs and services is
completed

\_

Culture

“Re-orgis finalized and adopted
*Good strategyis completed
eTeam is formed

«Job sharing and cross training
policies are developed

ePromote and create a clear
message of what we want the
organization culture to be in

one year )
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Success Indicators

Advancing On”~yote?a-ka Principles

Oneida relates to More allocated funds
Smoke Dance toward language

A partnership
between our
language and
(maybe NWTC
creating our
curriculum

Clear evaluation of
allocated funds & how
they are being used

Everyone havin Restructured
i - . language and culture

the same "
undertanding progrOaI;T}tssoof,Cﬁt itis

GTC meeting where Advancing ' I zsiﬁ(gelt:?gteh;s

we tell our story - On”yote?a. curriculum in all
historical trauma, ka schools as well as
boarding schools Principles fis i

g p citizenship

A curriculum for our Benchmarks
schools

Increased
More Iland for more ——
HOUSES programs
Flexible
programming &
Better Forgiveness scheduling
understanding of fire in place around what's
Oneida being offered
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Success Indicators

Committing to Build a Responsible Nation

. Trust is restored, .
Effective stream- More volunteersin the

lined process community at events

Increased culture throughout More Tribal participation
the organization

. Living our Vision
Change resistors
leave

Our branding
Committing to Build a Responsible initiativesare in
Nation progress

Increased morale

Excess money
(surplus)

More job opportunities for

teen youth & college
ystudents - Informed, educated,

and active G.T.C.

Respectful interactions Positive feedback Increase O.B.C.
satisfaction ratings
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Success Indicators

Creating a Positive Organizational Culture

Communication is consistent Living within our
0.B.C. actively budget
participates in work
meetings.

Employee morale is
increased
Laws and policies are prioritized
& categorized (list completed,
analysis started in 1 year)

People are bragging about working for
the Tribe

Creating a Positive Organizational

. L Culture
We have a list of policies and

laws that improve personnel
policies (I.E. Negotiate salary)

People are greeting each other and
customers saying, "Shekoli."

Still working as a team

Effectively
communicating

Still leading by example
after 1 year

Engaged employees
A reward system is practicing our values
created




Success Indicators

Implementing “Good Governance”

More people speak up
Budgets are aligned positively at G.T.C. meetings

with organizational
values

Confidence in the
corporate structure

Implementing "Good

Tribe's branding Governance" Processes
initiatives are complete

Design &
implementation of a
strategic plan
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Processes

A more educated
G.T.C.

Reintroduction of the
regulatory agency

Revenue generating laws
are in draft mode (I.E. tax
code)

Food security policy is
developed

Clarification on how govern
with overlap of org, business,
Development of a government, community

tax code




Page 45 of 222

Value Based Budgeting Process

Identify Available Resources

Adopt a “spend within your means” approach — meaning there is a common
understanding of the amount of resources available and that there is a clearly
established limit on how much can be budgeted for the upcoming fiscal year.
Showing the amount of revenue available will address the belief that the Oneida
Business Committee has additional funds somewhere to fix any shortfalls,
emergencies, and/or negative variances. Itis also a tool to begin establishing a
level of trust necessary to be successful

Communicate Priorities
Communicate priorities and strategy map expressed in terms of measurable results
that are valuable to the “Four Strategic Directions”

Prepare Decision Units for Evaluation

Prepare discrete decision units which produce clear results. Evaluate the decision
units against each other and not necessarily about evaluating departments against
each other

. Score Decision Units against Priority Results
Each decision unit (activity/program) should have a score that indicates its relevance
to the stated priorities

Compare Scores Between Activities/Programs
The prioritized ranking of programs is a logical and well-understood product of a
transparent process — no surprises

. Allocate Resources

Align resource allocation consistent with the results of priority-driven scoring

. Create Accountability for Results, Efficiency, and Innovation

Make sure that those who received allocations are held accountable for producing
results that were promised. Find ways to directly encourage efficiency and
innovation
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FISCAL YEAR 2015

“The end in mind is “Sustainability.” This
budget packet provides guidelines for the Tribal
organization to build a FY’ 2015 budget and
provides the path toward developing a FY’ 2016
budget. We will use FY’ 2015 as a transition
year to understand how each area represents
and supports the Oneida Tribe overall.”

F S \_
WL
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Oneidas bringing several
hundred bags of corn to
Washington' s starving army
at Valley Forge, after the
colonists had consistently
refused to aid them.

Oneida Tribe of Indians of Wisconsin
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UGWA DEMOLUM YATEHE

Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsylvania, a new
nation, the United States
was made possble.

GTC Resolution 01-19-15-A
Adoption of Fiscal Year 2015 Budget

WHEREAS, the Oneida Tribe of Indians of Wisconsin is a federally recognized Indian Government
and a treaty tribe recognized by the laws of the United States, and

WHEREAS, the Oneida General Tribal Council is the governing body of the Oneida Tribe of Indians of
Wisconsin, and \ .

WHEREAS, the Oneida Business Committee has been delegated the authority of Article IV, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council, and

WHEREAS, the Oneida Business Committee has the fiscal responsibility of preparing a
comprehensive spending plan for review and approval by the General Tribal Council, and

WHEREAS, a comprehensive spending plan must encompass the four strategic directions of
Advancing Onayote?a-ka Principles, Committing to Build a Responsible Nation,
Implementing “Good Governance” Processes, Creating a Positive Organizational Culture
identified by the Oneida Business Committee, which include health care, education,
economic, government, land and environment, language, culture, and employment, and

WHEREAS, the comprehensive spending plan includes additional allocations for operational goals,
support systems, debt payments and membership payments, and

WHEREAS, the Oneida Business Committee has completed a budgeting process of assessment,
development, measurement and implementation.

NOW THEREFORE BE IT RESOLVED, the Fiscal Year 2015 Budget of $409,579,723 as defined by the
attached document is approved by the General Tribal Council for implementation with review and
oversight by the Oneida Business Committee.

NOW THEREFORE BE IT FURTHER RESOLVED, the total number of full-time employees or full-time
equivalents will not exceed 2,950.

CERTIFICATION

I, the undersigned, as Secretary of the Oneida Business Committee, hereby certify that the Oneida
General Tribal Council, in session with a quorum of 1,777 members present, at a meeting duly called,
noticed and held on the 19th day of January, 2015; that the forgoing resolution was duly adopted at such
meeting by a majority vote of those present and that said resolution has not been rescinded or amended

in anyway.
Lisa Summers Tribal Secretary

Oneida Business Committee




This section is reserved for placement of
budget communications. Budget
communications via email or memoranda
may include budget parameters like:
Trade-back for cash, wage increases,

percentage rates for fringe benefit and/or
indirect cost, severance costs, and
insurance. Budget communications may
also include budget related guidance from
the Tribal Treasurer’s office.




Strategic Planning
Process
Implementation

Starting - Getting
everyone involved and
building confidence

Sustaining Momentum -
We will build competence

Re-maneuvering and
Making Adjustments -
Evaluate & update the plan

Strategic Planning
Period Ends: Bringing
Closure - We will
celebrate & document
accomplishments & lessons
learned

Adapted from ToP ®
Participatory Strategic
Planning and Secrets of
Implementation developed
by the Institute of Cultural

Affairs

Strategic Planning Proces]%a
Implementation J
FY’ 2015 Budget Guidelines
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Starting - Meet with your respective areas so that the tribal organization is
apprised of:

O Budget Policy

0 Four Strategic Directions
O Budget Priorities
0 Practical Vision

0 1% Year Accomplishments

0 Success Indicators

0 Current Condition

Sustaining Momentum

Provide a prioritization report of all programs and services to the Treasurer’s
office showing all fund units currently working toward “Four Strategic
Directions” and/or Practical Vision. The prioritization schedule will be utilized
if needed, by the O.B.C. for balancing the FY’ 2015 budget.

The report, as an Excel spreadsheet, is due November 14, 2014, and shall
include a prioritization schedule of all aspects of your FY’ 2015 budget in
relation to the “Four Strategic Directions,” “Practical Vision,” and “1* Year
Accomplishment.” The prioritization schedule shall include:

° Program Name/Department Name/Owner
° List specific objectives/initiatives/tasks
° Project plan (if one is created)

The prioritization schedule will be a required budget form as you formulate
your FY’ 2016 budget. This will be your tool moving forward, if budget cuts
are necessary during the budget development process.
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e Start from Zero - Budget must be 12% less your FY’ 2014 Budget
e Any savings realized during the Continued Resolution time frame, (October 1, 2014
through January 19, 2015) shall not be included with your 12% reduction
e Increase Fringe by 1.3 %
e Increase Indirect by .38 %
e Noincrease in payroll costs and total number of positions
e A “new position” is only acceptable when the overall results are less employees and
reduction in salary costs. IE. Synergizing or combining multiple positions into a new
job description.
e Positions currently on Hold: If a position is currently on hold or has been hired as an
Emergency Temporary status and the position is high on your priority schedule, then:
e All “revenue generating positions” will have a start date of February 1, 2015
e All “health and regulatory positions” will have a start date of March 1, 2015
e All Judicial System positions will have a start date of March 1, 2015
e All remaining positions will have a start date of April 5, 2015
e Positions may not be posted until the G.T.C. adopts the FY’ 2015 budget
e The delayed start date and savings resulting from the Continuing Resolution shall not be
included in the 12% reduction calculation as the position and activities will be a full year
allocation in FY’ 2016 and will require additional funding in FY’ 2016



FY’ 2016 Preparation Page 51 of 222

The ideal planning process involves 4 major phases.

Establish and Review _/

Plan

e External and Internal Situational Analysis
0 Please review the Oneida Tribe’s current fiscal condition. Revenues are declining at
an approximate rate of 12% annually.
O The prioritization schedule will be a required budget form as you formulate your FY’
2016 budget. This will be your tool moving forward, if budget cuts are necessary
during the budget development process.

Act

e Strategy Formulation

0 Advancing On”yote?a-ka Principles

0 Committing to Build a Responsible Nation

0 Implementing “Good Governance” Processes
0 Creating a Positive Organizational Culture

Analyze

e Implementation Planning
0 Align Services - The correspondence between the fund unit’s operational plans and

the Four (4) Strategic Directions of the Oneida Business Committee which
maintained over time, is crucial to the success of the Oneida Tribe of Indians

0 Business Metric - Any type of measurement used to gauge some quantifiable
component of tribal fund unit’s performance. |.E. Return on investment (ROI),
Employee and Customer churn rates, Revenues, EBITDA, etc. The balanced
scorecard methodology should be employed to transform the Tribal mission
statement and “Four Strategic Directions” into specific and quantifiable goals. It
should also be utilized to monitor the organization's performance in terms of
achieving those goals.

0 Consolidate programs/services - Small and/or different sized fund units combined
into one large unit



0 Layoff - Workforce reductions caused by changing economic conditions or Iack of

available work. Employees are placed in a layoff, or inactive status ngeh end% % s
recall to active employment, or after 26 weeks, employment termination based
upon an S.0.P. submitted and approved by the Human Resources Department.

0 Minimum Staffing Levels - Ensuring you have the right number of employees with
the right skills to meet demand at peak times by:
0 Looking at sales information and data - this will help you to work out the

amount of activity at peak times and the basic level of work that is constant
throughout the rest of a year

0 Deciding on work that is crucial and needs to be consistent for the business
to run on a daily basis throughout the year

0 Deciding on who is best to perform crucial work — I.e. will you use permanent
employees or will you need to train temporary staff?

0 Considering the local job market - is there an adequate temporary workforce
available, and how quickly can new staff or previously hired staff be
employed?

0 Planning cover for absence, illness and holidays to maintain staffing levels.
One way to do this is to look at how many days have been lost in the past
and to know how many staff are necessary for the business to operate

0 Streamline processes - To improve the efficiency of a process, within each fund unit
by simplifying or eliminating unnecessary steps, using modernizing techniques, or
taking other approaches
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BUDGET
INFORMATION
CONSOLIDATION
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ONEIDA TRIBE OF INDIANS OF WISCONSIN
FY 2015 BUDGET

| FUNDS | TOTAL |
Ref. # SOURCES OF FUNDING:

1 |Tribal Enterprises 281,351,809
2 |Program Unit Earned Income 23,088,446
3 |Grants 45,948,514
4 |Tribal Allocations 57,470,775
5 |Other Sources 1,720,179
6 Total Sources of Funding 409,579,723

ALLOCATIONS FOR TRIBAL OPERATIONS:
7 |General Government 61,547,939
8 |Department of Public Works 8,843,055

Education and Cultural 32,833,338
10 [Health and Social Services 55,312,382
11 [Community Development 13,419,692
12 |Direct Membership Benefits & Administration 25,720,900
13 |Gaming Enterprise 92,362,741
14 |Gaming Capital Equipment 3,344,963
15 |[Gaming Compact Fee 7,248,098
16 |Other Enterprises 80,831,963
17 |Debt Payments (Principal & Interest) 9,915,579
18 |Debt Payments, Bond Repayment 1,073,709
19 |Operational Equipment 2,380,366
20 |Capital Improvement Projects 3,439,000
21 |Oneida Golf Course Enterprise 0
22 |Land Acquisition 4,798,796
23 |Government Executive Contingency 2,500,000
24 |Technology Projects 1,190,490
25 |Gaming 2% Contingency 1,924,488
26 |Retail 2% Contingency 188,776
27 |Community Impact Reserve 703,448
28 Total Allocations 409,579,723




Ref. # I

29
30
31
32

33
34
35

36
37
38
39

40
41
42

43
44
45
46
47

48
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ONEIDA TRIBE OF INDIANS OF WISCONSIN

FY 2015 BUDGET

SOURCES OF FUNDING: |
| FUNDS | TOTAL |
TRIBAL ENTERPRISES
Gaming (Net of Customer Payouts) 194,012,124
Retail Sales 73,786,257
Additional Enterprise Sales 11,890,305
Enterprise Other Income 1,663,123 281,351,809
PROGRAM UNIT EARNED INCOME
Health Service Fees 18,695,300
Additional Program Sales 3,904,874
Program Other Income 488,272 23,088,446/
GRANTS
Self-Governance 20,659,613
Additional Federal Grants 24,196,849
State Grants 423,961
Miscellaneous Grants 668,091 45,948,514)|
TRIBAL ALLOCATIONS
Self Funded Premiums 32,304,095
Indirect Cost Pool Income 15,649,002
Depreciation 9,517,678 57,470,775|
OTHER SOURCES
Prior Year Profit/Carryover 0
Elderly Trust Fund Transfer 285,069
Tourism Fund Transfer (Hotel Room Tax) 445,110
General Fund Interest 500,000
Return on Investment 490,000 1,720,179
|TOTAL SOURCES OF FUNDING 409,579,723 409,579,723
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ONEIDA TRIBE OF INDIANS OF WISCONSIN
FY 2015 BUDGET

Ref. #| ALLOCATIONS FOR TRIBAL OPERATIONS:
DIVISIONS RESOLUTIONS | CAPITAL & DEBT| OPERATIONS TOTAL
49 |General Government 61,547,939 61,547,939
50 |[Department of Public Works 8,843,055 8,843,055
51 |Education and Cultural 15,026,663 17,806,675 32,833,338
52 |Health and Social Services 55,312,382 55,312,382
53 |Community Development 13,419,692 13,419,692
54 |Direct Membership Benefits & Administration 24,429,500 1,291,400 25,720,900
55 |Gaming Enterprise 92,362,741 92,362,741
56 |Gaming Capital Equipment 3,344,963 3,344,963
57 |Gaming Compact Fee 7,248,098 7,248,098
58 |Other Enterprises 80,831,963 80,831,963
59 |Debt Payments (Principal & Interest) 9,915,579 9,915,579
60 |Debt Payments, Bond Repayment 1,073,709 1,073,709
61 |Operational Equipment 2,380,366 2,380,366
62 |Technology Projects 1,190,490 1,190,490
63 |Capital Improvement Projects 3,439,000 3,439,000
64 |Oneida Golf Course Enterprise 0 0
65 |Land Acquistion 4,798,796 4,798,796
66 |Gaming 2% Contingency 1,924,488 1,924,488
67 |Retail 2% Contingency 188,776 188,776
68 |Community Impact Reserve 703,448 703,448
69 |Government Executive Contingency 2,500,000 2,500,000
70 TOTAL ALLOCATIONS 39,456,163 | 30,756,167 | 339,367,393 | 409,579,723 |
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Budget Development Team Update Report - March 23, 2015

Team

Assessment Update

Outcome

Completion Date

Provide a baseline of all Programs, Services, and Projects with a

i Prioritization Inventory Form ) April 3, 2015
REEE G Eln loritization fnventory ro score as to the extent of alignment to the O.B.C.'s Strategy pril 3
Revenue Generation C.E.D.S. Grant Create an Economic Model Next Step
Strategic Workforce :
Pglanning Develop a Business Strategy Develop Talent Management Plan Next Step
Strategic Workforce _ . To enhance the Blue Book's functionality and efficiencies for
g . Amend/Revamp Blue Book in its entirety . 'u Hned i 1eIend July 2016
Planning each Business Unit
: To document origin and current reality of [To determine whether each G.T.C. mandate fulfills its original
G.T.C. Fixed Mandates J yori g Next Step
each G.T.C. mandate intent
To assess our services seeking synergy,
S CI G SN To finalize a Quality of Life index with components entered into
Health & Wellness  [community to become healthy, responsible . Y P Next Step
. . the Community Survey
citizens through collaboration and
education Tsi?Niyukwalihot”
Strategic Financial Making Responsible Financial Decision  |Financial Policies are created: Capital Allocation, Balanced Next Ste
Management Toward Sustainability Budget, Debt Reduction, Debt Capacity, and Endowment P
Strategic Financial Making Responsible Financial Decision |Enhance managers understanding of Financial statements:
. Next Step
Management Toward Sustainability Income, Cash Flow, and Balance Sheet
Understanding of current obligation requirements:
Strategic Financial Making Responsible Financial Decision Communication channel to acknowledge as debt e
Management Toward Sustainabilit understand loan agreements, Document how to communicate Next Step
g y what has been pledged, Communicate what we have yet to
leverage
- . . . . . . Effective use of loans; Clarify R.O.l., Pricing Model, Gov't
Strategic Financial Making Responsible Financial Decision Sctive u ’ .|fy < Fring  SOVE
. Utilization of Loans, Set aside policy for non-performing entities Next Step
Management Toward Sustainability . ,
that need loans or cash infustion
Strategic Financial Making Responsible Financial Decision : : . .
g g resp Enhance G.T.C.'s understanding of Financial Decision and Impacts Next Step

Management

Toward Sustainability
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Program Inventory Prioritization
Executive Summary

The end in mind is Sustainability. A path to sustainability is the implementation of a
“value-based budget process.”

The tribe’s historical approach to budgeting has been a “step-by-step” process also
known as a “Traditional Incremental Budgeting Process.” Each budget year becomes
the basis for the next year’s spending plan. For example: Increase your budget by 2%.
Then the organization’s well founded or political attention focuses on modifying the
current spending plan using revenues anticipated in the next year.

A Value Based Budget Process enhances efficient use of Tribal funds via the following:

Includes a mapping strategy of all fund units

Evaluates the relative importance of individual programs and services

Prioritizes the services a government provides, one versus another

Identifies services offering the highest value and continues to provide funding for
them, while reducing service levels, divesting, or potentially eliminating lower
value services

Puts all the money on the table to encourage more creative conversations about
services

Budgeting starts with the revenue available to the government

Focusing on the full costs of programs ensures that funding decisions are based
on the true cost of providing a service

Budget decisions are based on a well-defined set of community priorities, the
government’s aims are not left open to interpretation

Focus is on the results the service produces for achieving community priorities
Demands accountability for results that were the basis for a service’s budget
allocation

A Program Inventory Prioritization (P.I.P.) Form was provided to the organization on
April 6, 2015. The final form requested the following information from all fund units
within the tribal organization:

Division

Fund/Business Unit Name

Fund/Business Unit Number

Name of Program, Service, or Project

Whether the program, service, or project is mandated by Ordinance, Law, or
G.T.C./O.B.C. resolution

The percentage (%) of external funding

Clients served

If the program, service, or project is “Essential,” and/or “Influences,” and/or Does
Not Influence each Practical Vision and each Strategic Direction

The inventory of programs, services, and projects has been completed and compiled.
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There were 1,092 total programs, services, and projects reported on the P.I.P. Form.
These were sorted into the following five (5) categories:
e Programs/Services directly provided to non-employee customers
0 502 Programs/Services were reported
e Programs/Services directly provided to Tribal Government programs/services
0 125 Programs/Services were reported
e Programs/Services which are administrative and provided to Tribal operations
0 98 Programs/Services were reported
e Projects which have a start and end date, and a budget
0 322Projects were reported
e Programs/Services provided by Gaming & Retail Enterprises
0 45 Enterprise Programs/Services were reported



502 Programs/Services directly provided to

m Comprehensive
Health
17%

m Development
5%
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Non-employee customers

B Environmental
Health & Safety

2%

m Comprehensive Health

Non m Development
Division Divisi tLand M
23% o IVISIONn OT Lan gmt
DIvision o enironmental Health & Safety
of Land
Mgmt ™ Finance
2% .
Internal Governmental Services
eI Finance H.R.D.
21% 106
0 Internal Services
Non Division
Governmental
H.R.D. Services

1%

28%

# of Programs/Services directly provided to Non-employee
customers sorted by External Funding Percentages (%)

100% 60%-99% 20%-59% 0%-19%
Division Name External External  External External Total
Funding Funding Funding Funding
Comprehensive Health 62 8 0 14 17%
Development 2 3 3 20 6%
Division of Land 0 0 1 v 204
Management
EH&S 8 0 3 2 3%
Finance 4 0 0 0 1%
Governmental 40 16 12 73 28%
Services
Internal Services 10 37 10 47 21%
Non-Division 10 4 23 83 24%
Totals Programs Reported 136 68 52 246 502
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125 Programs/Services directly provided to Tribal Government
programs/services

Development
12%

HR.D Development
20% H.R.D.
Non Division

Non
Division
68%

# of Programs/Services directly provided to Tribal
Government Programs/Services sorted by External
Funding Percentages (%)

- 100% 60%-99% 20%-59% 0%-19%
Division Name External External External External Total
Funding Funding Funding Funding
Comprehensive Health 0 0 0 0 0%
Development 0 0 0 15 12%
Division of Land 0 0 0 0 0%
Management
EH&S 0 0 0 0 0%
Finance 0 0 0 0 0%
Gove_:rnmental 0 0 0 0 0%
Services
H.R.D. 0 0 0 25 5%
Internal Services 0 0 0 0%
Non-Division 0 0 2 83 17%
Totals Programs
Provided 0 0 2 123 125

98 Programs/Services which are administrative and provided to tribal
operations
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Governmental
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Environmental

Comprehensive
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Development
53%
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Comprehensive Health
Development

Environmental Health & Safety
Governmental Services

Non Division

# of Programs/Services which are administrative and
provided to tribal operations sorted by External Funding

Percentages (%)

100% 60%-99% 20%-59% 0%-19%
Division Name External External  External External Total
Funding Funding Funding Funding
Comprehensive Health 3 0 0 0 1%
Development 2 0 3 47 42%
Division of Land 0 0 0 0 0%
Management
EH&S 1 0 0 0 0%
Finance 0 0 0 0 0%
Gove_:rnmental v 5 0 8 3%
Services
H.R.D. 0 0 0 2 0%
Internal Services 0 0 0 0 0%
Non-Division 0 0 15 8 5%
Totals Programs Provided 13 2 18 65 98

322 Projects which have a start and end date, and a budget
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2% __ Development
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FISCAL YEAR 2016

“The end in mind is ‘Sustainability’. Fiscal
Year 2016’s path will be based on
assessment initiatives completed during
Fiscal Year 2015. This ‘Year of Transition’,
during Fiscal Year 2016, is vital so that we
may begin to implement strategies for
Fiscal Year 2017 to support the Oneida

IH
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Oneidas bringing several
hundred bags of corn to
Washington' s starving army
at Valley Forge, after the
colonists had consistently
refused to aid them.
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Oneida Tribe of Indians of Wisconsin

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsylvania, a new
nation, the United States
was made possble.

BC Resolution # 09-30-15-A
Continuing Budget Resolution for Fiscal Year 2016

the Oneida Tribe of Indians of Wisconsin is a federally recognized Indian government and
a treaty tribe recognized by the laws of the United States of America; and

the Oneida General Tribal Council is the governing body of the Oneida Tribe of Indians of
Wisconsin; and

the Oneida Business Committee has been delegated the authority of Article IV, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

on January 19, 2015, the General Tribal Council adopted resolution GTC-01-19-15-A
which set the Fiscal Year 2015 budget in the amount of $409,579,723; and

the Oneida Business Committee encouraged the Direct Reports, defined in resolution
BC-10-22-14-A, to use the Four Strategic Directions and Seven Practical Visions as a
guide when working to balance the Fiscal Year 2016 budget; and

the Oneida Business Committee adopted resolution BC-02-11-15-A which defined the
budgeting goal as "Sustainability" to provide direction for current and future actions
pertaining to budgeting; and

the Oneida Business Committee encourages Operations to continue to collaborate in
order to reduce bureaucracy and work towards combining like services to create
efficiencies and increase productivity; and

on September 21, 2015, a General Tribal Council meeting was held to discuss the
proposed Fiscal Year 2016 budget which was in the amount of $430,022,309; and

the General Tribal Council recessed the budget meeting prior to adopting the Fiscal Year
2016 budget and directed that the budget meeting reconvene within sixty (60) days; and

the revenues for Fiscal Year 2015 are exceeding projections; and

a continuing budget resolution is necessary to provide direction on expenditures for
Fiscal Year 2016, until the General Tribal Council adopts the Fiscal Year 2016 budget;
and

the General Tribal Council made a motion on June 1, 2015, and further clarified on
September 21, 2015, to direct the Oneida Business Committee to raise employee wages
by $0.99 per hour for those employees making under $65,000, with no layoffs, and is
effective October 1, 2015; and

an amendment to the motion to include casino dealers in the $0.99 wage increase was
successfully added to the Motion; and
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NOW THEREFORE BE IT RESOLVED, the $0.99 hourly increase for employees making under $65,000,
including the casino dealers, shall be implemented on October 1, 2015. In addition, no layoffs shall be
made as directed by the General Tribal Council.

NOW THEREFORE BE IT FURTHER RESOLVED, that Operations are authorized to spend at Fiscal
Year 2015 levels with the exception of labor and fringe benefits which shall reflect the $0.99 hourly
increase.

NOW THEREFORE BE IT FURTHER RESOLVED, that employee levels are to be managed in a way that
reduces overall employment levels of the Tribe. The total number of full-time equivalents shall not exceed
2700.

NOW THEREFORE BE IT FURTHER RESOLVED, that Capital Expenditures, Capital Improvement
Projects, and Technology Set Asides are on hold until the Fiscal Year 2016 budget is approved; however,
ongoing projects that have contracts in place or require regulatory compliance may proceed.

NOW THEREFORE BE IT FINALLY RESOLVED, that this resolution shall be effective on October 1,
2015, and continue until Fiscal Year 2016 budget is adopted by General Tribal Council.

CERTIFICATION

I, the undersigned, as Secretary of the Oneida Business Committee, hereby certify that the Oneida
Business Committee is composed of 9 members of whom 5 members constitute a quorum; 7 members
were present at a meeting duly called, noticed and held on the 30th day of September, 2015; that the
forgoing resolution was duly adopted at such meeting by a vote of 6 members for, 0 members against,
and 0 members not voting; and that said resolution has not been rescinded or amended in any way.

Lisa Summers, Tribal Secretary
Oneida Business Committee

*According to the By-Laws, Article I, Section 1, the Chair votes "only in the case of a tie.”
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Oneida Tribe of Indians of Wisconsin

Post Office Box 365

Phone: (920) 869-2214

Oneida, Wi 54155

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsylvania, a new
nation, the United States
was made possble.

RESOLUTION # GTC-
Adoption of Fiscal Year 2016 Budget

the Oneida Tribe of Indians of Wisconsin is a federally recognized Indian
Government and a treaty tribe recognized by the laws of the United States, and

the Oneida General Tribal Council is the governing body of the Oneida Tribe of
Indians of Wisconsin, and

the Oneida Business Committee has been delegated the authority of Article IV,
Section 1, of the Oneida Tribal Constitution by the Oneida General Tribal
Council, and

the Oneida Business Committee has the fiscal responsibility of preparing a
budgetary plan for review and approval by the General Tribal Council, and

a comprehensive spending plan must encompass the four strategic directions of
Advancing On”*yote?a-ka Principles, Committing to Build a Responsible Nation,
Implementing “Good Governance” Processes, Creating a Positive Organizational
Culture identified by the Oneida Business Committee, which include health care,
education, economic, government, land and environment, language, culture, and
employment, and

the comprehensive spending plan includes additional allocations for operational
goals, support systems, debt payments and membership payments, and

the Oneida Business Committee adopted resolution # BC-11-12-14-B, Re-
Affirmation of Core Values, in order to guide its actions:

The Good Mind as expressed by Onayote?a-ka, Kahletsyalasla, which is the heartfelt
encouragement of the best in each of us, and, Kanolukhwaésla, which is the compassion,
caring, identity, and joy of being, and, Ka?nikuhli-y6, which is the openness of the good
spirit and mind, and, Ka?tshatstasla, which is the strength of belief and vision as a
people, and, Kalihwi-yd, which is the use of the good words about ourselves, our nation
and our future, and, Twahwabhtsilaya, which is all of us are family, and, Yukwatsistaya,
which is our fire, our spirit within each of us; and
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WHEREAS, the Oneida Business Committee adopted resolution # BC-02-11-15-A. Budget
Initiative for Fiscal Years 2016, 2017, and 2018, to guide the budgeting process
which consisted of two guiding principles in developing the budget:
1.”The end in mind is ‘Sustainability.” Assessment guidelines will be the path for the
Tribal organization to develop a Fiscal Year 2016 budget so that we may begin to
implement strategies for growth in Fiscal Year 2017 and Fiscal Year 2018 to support the
Oneida Tribe overall.”

2. Utilizing the four Strategic Directions of “Advancing Onayote?a-ka Principles,
Committing to Build a Responsible Nation, Implementing Good Governance Processes,
and Creating a Positive Organizational Culture;” and

WHEREAS, the organization has completed a budgeting process of assessment, development,
measurement and implementation utilizing programming data, budget trending
data, client needs data, and tools which show alignment of the programming to
the Tribe’s Core values, Strategic Directions and Practical Visions; and

WHEREAS, the Oneida Business Committee has reviewed the proposed budget and supports
the budget presented to the General Tribal Council as being based on the Core
Values, Strategic Directions and Practical Visions;

NOW THEREFORE BE IT RESOLVED, the Fiscal Year 2016 Budget of $430,022,309
$431,406,217 as defined by the attached document is approved by the General Tribal Council for
implementation with review and oversight by the Oneida Business Committee.

NOW THEREFORE IT IS FURTHER RESOLVED, the total employment levels of the Tribe
shall be capped at 2700 full-time equivalent employees and all employment decisions shall be
made to reach this cap while avoiding lay-offs. The Oneida Business Committee shall direct the
Human Resources Department to development necessary Standard Operating Procedures to
assist the organization in identifying processes to assist the organization in utilizing the
knowledge, skills and abilities of the organization’s employees in the most effective and efficient
manner to allow the employment levels to be reduced to the 2700 maximum employment base.
The Oneida Business Committee shall review and approve the Standard Operating Procedures
and direct a review of the impact of those procedures at regular intervals.
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Fiscal Year 2016 Budget
Correspondence

This section is reserved for placement of
budget communications. Budget
communications via email or memoranda
may include budget parameters like:
Trade-back for cash, wage increases,
percentage rates for fringe benefit and/or
indirect cost, severance costs, and
insurance. Budget communications may
also include budget related guidance from
the Tribal Treasurer’s office.
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FISCAL YEAR 2016
DIRECTIVES

Tribal Administrative Focus For

Fiscal Years 2015-2018
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COMMUNITY DEVELOPMENT

Focusing on Community Development aligns with the following
Strategic Directions: Advance On”yote?a.ka Principles, Implementing
Good Governance Processes & Committing to Build a Responsible
Nation. The focus also aligns with the following Practical Visions:

Engaged Community, Leaders Who Promote Positive Social Change,
Create Economic Systems, and Long Term Sustainability Plans.

For Fiscal Year 2016, operational business units will focus on
implementing approved housing plans and finalizing Central Oneida
(Upper Oneida) plans.

A) HOUSING

1) The Oneida Business Committee approved the 2015
Comprehensive Housing Plan, including Neighborhood
Development Plan with infrastructure budget on May 27, 2015.
This initiative supports the direction of the G.T.C. to provide more
homes on the reservation for Tribal members. The updated
project (C.I.P. #23-005 Residential Home Sites) was approved at
the October 28, 2015, Oneida Business Committee meeting. The
project is expected to be completed per the C.I.P. schedule.

2) The Oneida Business Committee approved Oneida Housing
Authority’s (O.H.A.) Indian Housing Plan (I.H.P.) on October 14,
2015. The I.H.P. includes the completion of their 2014 and 2015
Elder complex projects, as well as housing development strategies
for the Fiscal Year 2016. The plan is expected to be completed per
the |.H.P.
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B. Central Oneida

The goal is to finalize the Central Oneida (Upper Oneida)
development plan by March 1, 2016.
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NEW REVENUES

Focusing on New Revenues aligns with the following Strategic Direction:
Advance On”yote?a.ka Principles, Implementing Good Governance
Processes & Committing to Build a Responsible Nation. The focus also
aligns with the following Practical Visions: Volunteerism, Create

Economic Systems, and Long Term Sustainability Plans.
New Revenues includes both economic and community development.

A) Economic development will focus on investments and approved
current projects.
1) L.P.G.A. — G.T.C. approved
2) Food Hub Initiative and Agriculture — O.B.C. Approved
3) Community Economic Reinvestment Policy
4) New Opportunities includes:
a. Creating an Economic Development Authority
b. 172 Corridor Conceptual development plans
c. Mason Street Corridor Conceptual development plans
d. Other projects. IE. Expansion of current enterprises.
5) Create savings via implementing efficiencies to increase revenues
a. Enterprise assessment for increased revenues
i. Operational efficiencies will be created for current
tribal business operations; Determine which business
units are actually enterprise and to what capacity do
they operate at
b. Consolidation of inventories (warehousing) for cost savings
c. Create Oneida Tribe volunteerism program through the
collaboration of appropriate departments, or Boards,
Committees, and Commissions
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FOCUS ON REDUCING DEBT

Focusing on Reducing Debt aligns with the following Strategic
Directions: Advance On”yote?a.ka Principles, Committing to Build a
Responsible Nation, Creating a Positive Organizational Culture, and
Implementing Good Governance Processes. The focus also aligns with
the following Practical Vision: Create Economic Systems.

The strategy is to continue debt reduction over the next sixteen years
to eliminate the structural deficit. A debt reduction strategy has been
implemented since January 1, 2012. See debt payment schedule on

page

A) As the Oneida Tribe reduces the debt owed, then strategies are
to include released funds toward an increased per capita
payment. This plan needs to be completed in 2016, for Fiscal
Year 2017 budget planning.

B) The Strategic Financial Management team provided their
assessment update and outcome report to the Oneida Business
Committee on April 8, 2015. The Oneida Business Committee
supported the following outcomes:

1. Financial Policies are created: Capital Allocation,
Balanced Budget, Debt Reduction, Debt Capacity, and
Endowment

2. Enhance managers understanding of Financial
statements: Income, Cash Flow, and Balance Sheet

3. Understanding of current obligation requirements:
Communication channel to acknowledge as debt
increases, understand loan agreements, Document
how to communicate what has been pledged,
Communicate what we have yet to leverage
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4. Effective use of loans; Clarify R.O.1., Pricing Model,
Gov't Utilization of Loans, Set aside policy for non-
performing entities that need loans or cash infusion

5. Enhance G.T.C.'s understanding of Financial Decision
and Impacts

The C.F.O. shall provide monthly status updates, on each of the five (5)
outcomes, to the Oneida Business Committee beginning in January
2016 aligned with the quarterly report schedules.
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IMPROVING EMPLOYMENT PROGRAMS

Focusing on Improving Employment Programs aligns with the following
Strategic Directions: Advance On”yote?a.ka Principles, Committing to
Build a Responsible Nation, Creating a Positive Organizational Culture,
and Implementing Good Governance Processes. The focus also aligns
with the following Practical Visions: Accountable & Effective
Governmental Design, Leaders Who Promote Positive Social Change,
and Living a Good Mind Ka?nikuh’liyo.

A) Employment Level Controls: Current employment levels have a
fiscal impact of 24% (approximately S150M) of the expendable
annual budget. To enhance operational efficiencies, relative to
the over-all tribal workforce, the parameters shall be provided
during the budget development process for Fiscal Year 2017,
Fiscal Year 2018, and Fiscal Year 2019. The “End-In-Mind” is to
have value-added budget parameters relative to the tribal
workforce. The employment levels for full-time equivalent
positions cannot exceed 2,700 employees per FY 2016 adopting
resolution.

B) Strategic Workforce Planning (S.W.P.): The S.W.P. initiative will
begin training supervisors, directors, and managers within
Gaming Enterprises, Comprehensive Health Division, and
Governmental Services Division. The Human Resources
Department will prioritize H.R. staff to provide S.W.P. training
to the remaining tribal operations as soon as possible.
Supervisors, Managers, and Directors will learn how to
determine their actual workforce levels and necessary
qualifications each area needs to run efficiently and effectively.
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C) Employee Retention

The Tribal employment systems need attention in order to retain
good employees and attract new employees. The Human
Resources Department has developed a plan addressing
compensation, employee benefit packages, employee
performance/incentive packages, and criteria for offering a cost of
living increase. The plan will need to be finalized prior to March 1,
2016.

D) Tribal Employment Law

The Legislative Operating Committee is introducing an
“Employment Law” which enhances the current “Oneida Tribe’s
Personnel Policies and Procedures” or “Blue Book”. The
Employment Law is updated to address employment needs of the
Tribal Organization. The draft law requires G.T.C. approval, and is
expected to be presented and approved within Fiscal Year 2016.
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ONEIDA TRIBE OF INDIANS OF WISCONSIN

FY 2016 BUDGET

| FUNDS | TOTAL | | Reconciliation |

SOURCES OF FUNDING:
Tribal Enterprises 274,863,662 913,677
Program Unit Earned Income 26,314,442 2,200,164
Grants 53,110,130 198,919
Tribal Allocations 61,903,783 (74,207)
Other Sources 15,214,200 (1,854,645)

Total Sources of Funding 431,406,217 1,383,908
ALLOCATIONS FOR TRIBAL OPERATIONS:
General Government 64,890,292 (678,495)
Department of Public Works 9,222,595 (34,523)
Education and Cultural 33,453,490 317,613
Health and Social Services 60,310,034 2,175,376
Community Development 15,912,213 36,765
Direct Membership Benefits & Administration 25,642,167 152,381
Gaming Enterprise 96,532,426 94,820
Gaming Capital Equipment 5,703,039 (100,000)
Gaming Compact Fee 7,500,154 -
Other Enterprises 74,043,184 520,947
Debt Payments (Principal & Interest) 24,978,221 (181,084)
Debt Payments, Bond Repayment 1,001,073 -
Operational Equipment 4,655,400 (250,000)
Capital Improvement Projects 619,000 (395,000)
Land Acquisition 6,081,330 (274,892)
Technology Projects 861,599 -

Total Allocations 431,406,217 1,383,908




Ref. # I

24
25
26
27

28
29
30

31
32
33
34

35
36
37

38
39
40
41
42
43

44

Page 81 of 222

ONEIDA TRIBE OF INDIANS OF WISCONSIN

FY 2016 BUDGET

SOURCES OF FUNDING: |
| FUNDS | TOTAL |
TRIBAL ENTERPRISES
Gaming (Net of Customer Payouts) 200,918,193
Retail Sales 60,818,601
Additional Enterprise Sales 11,454,928
Enterprise Other Income 1,671,940 274,863,662]
PROGRAM UNIT EARNED INCOME
Health Service Fees 21,903,343
Additional Program Sales 3,914,897
Program Other Income 496,202 26,314,442|
GRANTS
Self-Governance 21,385,783
Additional Federal Grants 30,781,434
State Grants 537,503
Miscellaneous Grants 405,410 53,110,130|
TRIBAL ALLOCATIONS
Self Funded Premiums 35,006,471
Indirect Cost Pool Income 17,590,631
Depreciation 9,306,681 61,903,783|
OTHER SOURCES
Prior Year Profit/Carryover 0
Elderly Trust Fund Transfer 129,200
Tourism Fund Transfer (Hotel Room Tax) 460,000
General Fund Interest 500,000
Debt Set Aside 13,590,000
Return on Investment 535,000 15,214,200
|TOTAL SOURCES OF FUNDING 431,406,217 431,406,217




Ref. #| ALLOCATIONS FOR TRIBAL OPERATIONS:
DIVISIONS RESOLUTIONS | CAPITAL & DEBT| OPERATIONS TOTAL
45 |General Government 64,890,292 64,890,292
46 |[Department of Public Works 9,222 595 9,222 595
47 |Education and Cultural 14,579,719 18,873,771 33,453,490
48 |Health and Social Services 60,310,034 60,310,034
49 |Community Development 15,912,213 15,912,213
50 [Direct Membership Benefits & Administration 24,302 500 1,339,667 25,642 167
51 |Gaming Enterprise 96,532,426 96,532,426
52 |[Gaming Capital Equipment 5,703,039 5,703,039
53 |Gaming Compact Fee 7,500,154 7,500,154
54 |Other Enterprises 74,043,184 74,043,184
55 |Debt Payments (Principal & Interest) 24,978,221 24,978,221
56 |Debt Payments, Bond Repayment 1,001,073 1,001,073
57 |Operational Equipment 4,655,400 4,655,400
58 [Technology Projects 861,599 861,599
59 |Capital Improvement Projects 619,000 619,000
60 |Land Acquistion 6,081,330 6,081,330
61 | TOTAL ALLOCATIONS 38,882,219 | 43,899,662 | 348,624,336 | 431,406,217 |
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ONEIDA TRIBE OF INDIANS OF WISCONSIN

FY 2016 BUDGET
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ONEIDA TRIBE

FISCAL CONDITION
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Summary Financial Condition

as of September 30, 2015

Larry Barton - Chief Financial Officer
Finance Administration Office

Summary of Financial Condition

1.

2.

8.

CFO Narrative

2015 & 2016 Budget Consolidation Totals

Budget Consolidation Variances FY 13, 14 & 15

Tribal Contribution Summary from Enterprise Activity
Summary Positive Variances

Summary Negative Variances

Enterprise Risk Management Framework

Concluding Summary

CFO Narrative
» Economic conditions reflect a modest annualized GDP growth rate in a range of 2.0% to 2.5% for

the past 3 years. The domestic economy has been described as “stuck” in second gear and
momentum toward a historically normative growth rate of 3.5% is fleeting. Paradoxically, rate
repression has appeared to work in reverse in providing the desired policy stimulus.

Going into 2016 and 2017 fiscal planning, the likelihood of recession has risen from the high
teens to a 25% to 30% heightened probability. This risk factor requires contingency planning
when the 2017 budget is formulated. Factors contributing to a slowing economy are lowered
global economic growth, Russia and Brazil are in recession, and Emerging Markets are no longer
the driver or engine for growth internationally. Lastly, domestically little political will exists to
create policy initiatives to provide systemic reforms to support economic growth.

Credit underwriting is disciplined in the housing sector(s) which is tempering growth and limiting
the potential of another bubble. Additionally, third quarter earnings have been spotty
contributing to a see-saw effect with market indices. Modest economic growth is likely to
persist into 2016 with very flat to a modest decline to Gaming markets both regionally and
nationally. Disposable income will continue to experience little growth for consumers. A
defensive posture is fiscally responsible given the reported metrics when formulating the 2017
budget. In summary, slowing economic performance is expected for 2016 and will require
acknowledgment during the development of the 2017 budget.
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2015 & 2016
Budget Consolidation Totals

>
>
>

The FY 2015 budgets were approved by General Tribal Council on January 19, 2015

The total budget is $409,579,723

The proposed budget for presentation to the General Tribal Council on November 14", 2016 is
$431,406,217

Budget Consolidated Variances Fiscal Years 13, 14 & 15

>

>
>
>

For 2015, the actual sources are $402,277,524 and the actual uses are $385,076,783 for a
positive balance of $17,200,741.

September 2014 had a positive balance of $3,527,909

September of 2013 had a negative balance of $(9,497,889)

Net amount of 2015 Positive Variance is $13 million*

*Subject to Year End Audit Adjustments

Tribal Contribution Summary from Enterprise Activity

>
>
>

Gaming for FY 15 has a Positive Variance of $12.7 million for Tribal Contribution
Retail for FY 15 has a Negative Variance of $815,554 for Tribal Contribution
Other Enterprise areas have a Negative Variance of $1.8 million

Summary Positive Variances

Gaming S 127 Million

Education S 21 Million

Governmental Services Division S 968 Thousand
Comprehensive Health S 876 Thousand
Environmental S 23 Thousand
Development S 182 Thousand
General Administration $ 989 Thousand
Land S 8 Thousand
Internal Services S 49 Thousand




Summary of Negative Variances for FY 2015

Page 86 of 222

Retail * 815 Thousand
Other Enterprise 1.8 Million

School System 300 Thousand
Joint Marketing 128 Thousand

Enterprise Risk Management Framework & Considerations

>

VVVVYVYVVVYVYVYVVYYVYVYVY

Fiscal Reserve

Technology Speed of Change

Decline of Tobacco Use

Flat Industry Growth: Gaming
Additional Governmental Institutions
Aging Infrastructure

Systematic Risk

Legislative

Labor Costs

Cyber Security

Federal Grant Dollars

Supply Chain Management/Vulnerability
Event Assessment

Geo-political Risk

Brand Management

Trust Metric

Concluding Points

Y V

VVV VYV VYVYY

Enterprise Risk Management

Systematic Risk “Company Town” analogy
Economic Slow-down

Revenue Drivers: Downward Product Life Cycle
EBITDA from Corporations (Diversification)
Trust Assessment/Innovation

Fixed & Variable Cost Escalation
Measurers/Impacts/Metrics = Value Added
Speed of Change/Adaptability
Government/Political Risks/Internal & External
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Tribal Revenue Sources

FY 2014 FY 2015 FY 2016

Gaming Net S 206,612,962.00 [ S 194,012,124.00 | S 200,918,193.00
Retail Sales S 79,071,724.00 | S 73,786,257.00 [ S 60,818,601.00
Add'l Enterprise Sales S 10,731,171.00 | S 11,890,305.00 | $ 11,454,928.00
Enterprise Other Income S 809,253.00 | $ 1,663,123.00 | S 1,671,940.00
Health Service Fees S 19,839,234.00 | S 18,695,300.00 | $ 21,903,343.00
Additional Program Sales S 3,811,201.00 | S 3,904,874.00 | S  3,914,897.00
Program Other Income S 878,420.00 | S 488,272.00 | S 496,202.00
Self Governance S 20,329,241.00 | S 20,659,613.00 [ S 21,385,783.00
Add'l Fed Grants S 23,943,710.00 | S 24,196,849.00 | $ 30,781,434.00
State Grants S 645,031.00 | S 423,961.00 | S 537,503.00
Misc Grants S 3,651,892.00 | S 668,091.00 | S 405,410.00
Self Funded Premiums S 30,428,221.00 | S 32,304,095.00 [ S 35,006,471.00
Indirect Cost Pool Income S 17,375,020.00 | S 15,649,002.00 | S 17,590,631.00
Depreciation S 10,271,504.00 | S 9,517,678.00 | S  9,306,681.00
Prior Year Profit/Carryover S 11,375,103.00 | S - 0
Elderly Trust fund transfer S 127,499.00 | $ 285,069.00 | S 129,200.00
Tourism Fund Transfer S 420,000.00 | S 445,110.00 | $ 460,000.00
Gen Fund Interest S 450,000.00 | S 500,000.00 | S 500,000.00
Debt Set Aside S - S - S 13,590,000.00
Return on Investment S 1,020,000.00 | S 490,000.00 | S 535,000.00
Reallocate Bond Funds S 1,700,000.00

Total Sources of Funding S 443,491,186.00 | S  409,579,723.00 | S 431,406,217.00
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2013 - Employment costs
compared to entire Tribal Oneida Tribe
Budget
Employment
B Total Budget
B Wages
Fringe COStS
Employment 2014 - Employment Costs
compared to entire Tribal
Costs include Budget
Wages and

Fringe Benefits

B Total Budget
B Wages

Fringe

2015 - Employment Costs
compared to entire Tribal
Budget

7%

M Total Budget
B Wages
Fringe

Employee & Fringe
average (over 4 years)
approximately 24% of

the entire budget
each year

Thereisa 1.3%
average increase
per fiscal year

2016 - Employment Costs compared
to entire Tribal Budget

B Total Budget
B Wages

Fringe
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Operational Budget

Fiscal Year 2014

Fiscal Year 2015

Fiscal Year 2016

Operationa Equip

4,456,552.00

2,380,366.00

4,655,400.00

Reserved for CIP

12,554,000.00

3,439,000.00

619,000.00

Tech Projects 704,500.00 1,190,490.00
Gaming 5% Contingency - 1,924,488.00 -
Retail 5% Contingency - 188,776.00 =

s
s
s
$  861,599.00
s
5

Community Impact Reserve

703,448.00

Debt Payments (P & Int) S 12,260,874.00 S 9,915,579.00 S 24,978,221.00
Debt Payments (Bond) S 1,750,867.00 | $ 1,073,709.00 | S 1,001,073.00
General Govt S 61,112,648.00 S 61,547,939.00 | S 64,890,292.00
DPW $ 9,023,517.00 $ 8,843,055.00 $  9,222,595.00
Education and Cult S 35,624,326.00 S 32,833,338.00 | S 33,453,490.00
Health and Social Services S 58,189,517.00 S 55,312,382.00 | S 60,310,034.00
Commun Dev S 16,624,175.00 S 13,419,692.00 $ 15,912,213.00
Direct Member Benefits S 25,748,926.00 S 25,720,900.00 | S 25,642,167.00
Gaming Enterprises S 95,094,511.00 S 92,362,741.00 | S 96,532,426.00
Payments to State S 7,812,311.00 | S 7,248,098.00 S 7,500,154.00
Other Enterprise S 86,716,597.00 S 80,831,963.00 | S 74,043,184.00
Land S 4,966,252.00 S 4,798,796.00 S 6,081,330.00
Permanent Exec Conting S 2,500,000.00 S 2,500,000.00 | $ -
OGE S 314,865.00 | S -
Gaming Capital Equip S 8,036,748.00 S 3,344,963.00 5,703,039.00

$ $

S S

S $

S S

S S

S S

S S

Total

443,491,186.00

409,579,723.00

$ 431,406,217.00
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FISCAL YEAR 2017

“The end in mind is ‘Sustainability’.
Assessment initiatives completed during
Fiscal Year 2015 have created new
synergies supporting our responsibilities to
be good stewards of our resources.

Continuing our collaborative efforts
throughout FY 2016 (Year of Transition) will
help us to experience growth in FY 2017. All

this synergy will take us closer toward

realizing sustainability.
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FISCAL YEAR 2017

BUDGET
CALENDAR
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Fiscal Year 2017 - Significant Budget Events

November 25, 2015.......cccoceeveeeeveeeeeieeeree e Oneida Business Committee adopts FY 2017 Budget Guide

December 2, 2015......cccooe et e s Communication meeting with O.B.C. Direct Reports
and Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

December 3, 2015.......ccoiiiieiiie e e Communication meeting with O.B.C. Direct Report, and
Tribal Managers and Directors (Thornberry Creek: 8:30 — 11:00 a.m. & 2:00 p.m. — 5:00p.m.)

December 12, 2015.......cccoveeieceeeeceieeeeeree e Communication meeting with O.B.C. Direct Reports and
members of the Community (Thornberry Creek: 8:30 a.m. — 11:00a.m.)

January 18, 2016......ccccovieveieieie e e Treasurer’s Meeting with O.B.C. Direct Report, and
Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

February 15, 2016........ccccevimieiieieieeceeiee e ce st seesnese e Treasurer’s Meeting with O.B.C. Direct Report, and
Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

March 28, 2016......cccuiiiiiieieeceiee et e e Treasurer’s Meeting with 0.B.C. Direct Report, and
Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

APril 15, 2006.....ueoieeeriieee et AS400 system is closed for Enterprise (Retail & Gaming)

APFil 18, 2006.......eeeiicietieeietee et e Treasurer’s Meeting with O.B.C. Direct Report, and
Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

May 5, 2016.....cceceeieeieciereieieieeiereeee e eae st saeaenean Budget Forms, Operational Plan, and Training is complete
May 6, 2016......ccccceveeeererereiereneenen. AS400 system is opened for fund units to enter their FY’ 2017 budget
May 16, 2016.......cueieevieieeeeeeiereereereree e seeaeraereeseseeseeseeaeene Treasurer’s Meeting with O.B.C. Direct Report, and

Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

May 19, 2016.......ccccuemererererenrereeneen. AS400 system is closed for Fund Units to enter their FY’ 2017 budget
June 17,2016 ......ccccoeeeeece e 0.B.C. receives and begins reviewing consolidated FY’ 2017 budget
JUNE@ 27, 2016, eerests et saesreesaeen Treasurer’s Meeting with O.B.C. Direct Report, and

Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)
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July 5, 2016......ccciieeececie e Consolidated budget is submitted for July 27, 2016, O.B.C. agenda

JUlY 18, 2016.....ceeeeiieeeecee et e e Treasurer’s Meeting with O.B.C. Direct Report, and
Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

July 27, 2016..........coveeuennn.. Oneida Business Committee adopts FY’2017 budget for G.T.C. consideration

AUBUSE 15, 2016.....ccoeeicieeieeece e et Treasurer’s Meeting with O.B.C. Direct Report, and
Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

AUZUSE 25, 2006.....ccceiieieecie et ceee e et etere e stesesstestesreeeresnennes Budget Packet is mailed to Enrolled Oneidas

September 24, 2016........ccccoeeeeeeeceeeeeeeeeee e General Tribal Council reviews FY’ 2017 Budget Packet

September 26, 2016........cccccceeeeveceee e Treasurer’s Meeting with O.B.C. Direct Report, and
Chairpersons of Boards, Committees, and Commissions (Business Committee Conference Room)

(O o10] o T=1 o I X 0 1 Fiscal Year 2017 begins



This section is reserved for placement of
budget communications. Budget
communications via email or memoranda
may include budget parameters like:
Trade-back for cash, wage increases,

percentage rates for fringe benefit and/or
indirect cost, severance costs, and
insurance. Budget communications may
also include budget related guidance from
the Tribal Treasurer’s office.
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ONEIDA TRIBE OF INDIANS OF WISCONSIN
FY 2017 BUDGET

| FUNDS | TOTAL |

Ref. # SOURCES OF FUNDING:

328 |Tribal Enterprises 282,644,172

329 |Program Unit Earned Income 24,757,300

330 |Grants 44,727,478

331 |[Tribal Allocations 63,671,377

332 |Other Sources 1,530,356

333 Total Sources of Funding 417,330,683

ALLOCATIONS FOR TRIBAL OPERATIONS:

334 |General Government 67,786,439

335 |Department of Public Works 9,263,235

336 |Education and Cultural 35,393,095

337 |Health and Social Services 58,407,694

338 |Community Development 13,314,406

339 |Direct Membership Benefits & Administration 27,056,307

340 |Gaming Enterprise 98,545,059

341 |Gaming Capital Equipment 7,500,000

342 |Gaming Compact Fee 7,710,049

343 |Other Enterprises 73,467,036

344 |Debt Payments (Principal & Interest) 11,902,044

345 |Debt Payments, Bond Repayment 1,001,073

346 |Operational Equipment 4,500,000

347 |Capital Improvement Projects 14,611,000

348 |Land Acquisition 15,030,348

349 |Technology Projects 1,500,000

350 Total Allocations 446,987,785

Surplus/(Deficit)

(29,657,102)




Ref. # I

351
352
353
354

355
356
357

358
359
360
361

362
363
364

365
366
367
368
369

370
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ONEIDA TRIBE OF INDIANS OF WISCONSIN

FY 2017 BUDGET

SOURCES OF FUNDING: |
| FUNDS | TOTAL |
TRIBAL ENTERPRISES
Gaming (Net of Customer Payouts) 205,271,572
Retail Sales 64,315,692
Additional Enterprise Sales 11,395,808
Enterprise Other Income 1,661,100 282,644,172|
PROGRAM UNIT EARNED INCOME
Health Service Fees 20,419,995
Additional Program Sales 3,904,926
Program Other Income 432,379 24,757,300]
GRANTS
Self-Governance 21,303,362
Additional Federal Grants 22,507,435
State Grants 509,730
Miscellaneous Grants 406,951 44,727,478|
TRIBAL ALLOCATIONS
Self Funded Premiums 35,844,583
Indirect Cost Pool Income 18,108,575
Depreciation 9,718,219 63,671,377|
OTHER SOURCES
Prior Year Profit/Carryover 0
Elderly Trust Fund Transfer 130,356
Tourism Fund Transfer (Hotel Room Tax) 460,000
General Fund Interest 450,000
Return on Investment 490,000 1,530,356/
|TOTAL SOURCES OF FUNDING 417,330,683 417,330,683




Ref. #| ALLOCATIONS FOR TRIBAL OPERATIONS:
DIVISIONS RESOLUTIONS | CAPITAL & DEBT| OPERATIONS TOTAL

371 |General Government 67,786,439 67,786,439
372 |Department of Public Works 9,263,235 9,263,235
373 [Education and Cultural 15,824,419 19,568,676 35,393,095
374 |Health and Social Services 58,407,694 58,407,694
375 [Community Development 13,314,406 13,314,406
376 |Direct Membership Benefits & Administration 25,608,500 1,447,807 27,056,307
377 [Gaming Enterprise 98,545,059 98,545,059
378 |Gaming Capital Equipment 7,500,000 7,500,000
379 [Gaming Compact Fee 7,710,049 7,710,049
380 |Other Enterprises 73,467,036 73,467,036
381 [Debt Payments (Principal & Interest) 11,902,044 11,902,044
382 |Debt Payments, Bond Repayment 1,001,073 1,001,073
383 [Operational Equipment 4,500,000 4,500,000
384 |Technology Projects 1,500,000 1,500,000
385 [Capital Improvement Projects 14,611,000 14,611,000
386 [Land Acquistion 15,030,348 15,030,348
387 | TOTAL ALLOCATIONS 41,432,919 | 56,044,465 | 349,510,401 | 446,987,785 |
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ONEIDA TRIBE OF INDIANS OF WISCONSIN
FY 2017 BUDGET
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FOUR STRATEGIC DIRECTIONS

01.
Advancing
Onayoteoaka
Principles

04.
Creating a
positive
organizational
culture

02.
Committing
to build

a responsible
Nation

03.
Implementing
good

governance
processes
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Appendix A
Community Development Documents

» Comprehensive Plan — 5.0 Housing

» FY 2016 Indian Housing Plan

» Comprehensive Plan — 6.0 Community Design

» Comprehensive Plan — 7.0 Parks and Recreations
» Comprehensive Plan — 9.0 Community Facilities
» Comprehensive Plan — 14.0 Agriculture

» Five (5) Agriculture Strategies

» Comprehensive Plan — 18.0 Land Use

» Vision Oneida
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Appendix B
New Revenue Documents

» Comprehensive Plan — 13.0 Economic Development

» Oneida Reservation Economic Development
(Overview of Proposed Effort and the Plan-to-Plan)

» Ladies Professional Golf Association

» Five (5) Agriculture Strategies

» 172 Corridor Conceptual development plans

» Mason Street Corridor Conceptual development
plans

> Warehouse
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Appendix C
Focusing on Reducing Debt Documents

» Debt Schedule
» Finance Cash and Debt Audit (Finding #2)
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Appendix D
Improving Employment Programs

» Strategic Workforce Planning — Implementation Plan
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Oneida Tribe of Indians of Wisconsin > °

Committee Members

Brandon Stevens, Chairperson
Tehassi Hill, Vice Chairperson
Fawn Billie, Councilmember
David P. Jordan, Councilmember
Jennifer Webster, Councilmember

Legislative Reference Office
P.O. Box 365

Oneida, WI 54155

(920) 869-4376

(800) 236-2214

Statement of Effect
Guidance for Implementing Fiscal Year 2016 and Developing Fiscal Year 2017 and Fiscal Year
2018 budgets and Strategic Planning for Fiscal Year 2019 budget

Summary
This Resolution adopts the Fiscal Year 2016 and 2017 budget packet containing policy,
guidelines and goals for implementing the Fiscal Year 2016 Budget, developing the Fiscal Year
2017 Budget and planning for Fiscal Year 2018 Budget.

Submitted by: Douglass A. Mclintyre, Staff Attorney, Legislative Reference Office

Analysis from Legislative Reference Office

Governing Philosophy
At the beginning of the Oneida Business Committee (OBC) term in 2014, the OBC identified
that the government would operate best under a foundation of “Oneida Leadership Group
Agreements” based on dialogue and consensus. In doing so, the OBC has adopted guiding
principles including the Four (4) Strategic Directions and Seven (7) Practical Visions. With a
goal of sustainability, the OBC adopted the Resolution a “Budget Initiative for Fiscal Years
2016, 2017, and 2018.”

Budget Core Team

To support the governing philosophy, the Treasurer created the Budget Core Team to dialogue,
support, communicate and make recommendations to the OBC operational and tactical goals to
assist in the governing philosophy. The Budget Core Team recommended assessments in Fiscal
Year 2015. Based on that recommendation, the Treasurer deemed Fiscal Year 2015 a year of
“Assessment and Understanding” aimed at providing a standard for measuring and determining
appropriate initiatives to support these guiding principles and alleviating the structural budget
deficit.

Fiscal Years 2016 and 2017
The Resolution adopts the Fiscal Year 2016 and 2017 budget packet which provides policy,
guidelines and goals for implementing Fiscal Year 2016 and developing Fiscal Year 2017
budget, and strategically planning for Fiscal Year 2018 for the next administration. Under the
Resolution, the OBC adopts Fiscal Year 2016 as a “year of transition” with a focus on
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Community Development, New Revenues, Reducing Debt and Improving Employment Program.
The Resolution provides a specific example to each of the four focuses of Fiscal Year 2016:

Community
Development

GTC took action on July 6, 2015, supporting the Comprehensive Housing
Plan within Community Development, and requiring the Tribe to focus on
implementing the proposed plan elements in Fiscal Year 2016.

New
Revenues

GTC took action on September 21, 2015, supporting the Oneida Golf
Enterprise’s request for the Oneida Tribe to provide financing for a
contract with the Ladies Golf Professional Association, and supporting
elements of this plan within FY 2016.

Reducing
Debt

The debt schedule prepared by the Tribe’s Chief Financial Officer requires
the Tribe continue to allocate accelerated debt payment in accordance with
the plan for Fiscal Years 2016 and 2017 in order to alleviate the financial
pressures in FY 2018 and beyond.

Improving
Employment
Programs

The Chief Financial Officer has identified that our personnel line is
approximately 33% of the annual budget, and that the Tribe will be unable
to support continued employment at current levels beyond FY2018, which
requires the Tribe to focus on implementing an Employment Law and
Strategic Workforce Planning initiatives within Fiscal Year 2016.

Additionally, the Resolution continues to support Fiscal Year 2017 as a “Year of Action” with
continued focus on Community Development, New Revenues, Reducing Debt and Improving
Employment Program.

Tribal Operations

Tribal operations are tasked with working cooperatively with the Budget Core Team to
implement the policy, guidelines and goals within the budget packet. Tribal operations are
expected to know and understand the objectives and budget initiatives and to create a more
effective workforce based on Strategic Workforce Planning. Further, the Resolution requires
Tribal operations to include in their scheduled quarterly reports to the OBC their progress and
alignment with the governing philosophy and Fiscal Year 2016.

Conclusion

This Resolution does not contain any other prohibitions or restrictions. The adoption of this
Resolution will not conflict with any current Tribal laws or policies. This statement does not
constitute an analysis of the contents of the budget packet itself.
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: [Standing Committees

Accept as Information only

[] Action - please describe:

3. Supporting Materials
[] Report [] Resolution [] Contract

[] Other:
1]November 4, 2015 LOC Meeting Minutes 3]
2 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison: Brandon Stevens, Council Member

Primary Requestor/Submitter:  Krystal John, Staff Attorney/Legislative Reference Office

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Tribe of Indians of Wisconsin

L egidative Reference Office
P.O. Box 365

Oneida, WI 54155

(920) 869-4376

(800) 236-2214
http://oneida-nsn.gov/LOC

LEGISLATIVE OPERATING COMMITTEE MEETING AGENDA
Business Committee Conference Room-2" Floor Norbert Hill Center
November 4, 2015 9:00 am.

PRESENT: Brandon Stevens, Tehass Hill, Fawn Billie, Jennifer Webster

EXCUSED: David P. Jordan

OTHERSPRESENT: Taniquelle Thurner, Candice Skenandore, Douglass Mclntyre, Krystal John,
Rae Skenandore, Danelle Wilson, Rhiannon Metoxen, Ed Delgado, Nicolas Reynolds, LisaKelly
Skenandore, Cathy Metoxen, Layatalati Hill, Caroyl Long.

l. Call To Order and Approval of the Agenda

Brandon Stevens called the November 4, 2015 L egidlative Operating Committee meeting to
order at 9:00 am.

Motion by Jennifer Webster to adopt the agenda noting that the Memorandum to add
Resolution to LOC Meeting Packets will be deleted and the LRO Director Position be added
as an Executive Session item; seconded by Tehass Hill. Motion carried unanimously.

. Minutesto be approved
1. October 21, 2015 LOC Meeting Minutes
Motion by Jennifer Webster to approve the October 21, 2015 L OC meeting minutes,
seconded by Fawn Billie. Motion carried with Tehassi Hill abstaining.

[I1.  Current Business
1. Furlough Policy (02:39-08:20)
Motion by Jennifer Webster to forward the Furlough Policy to the Oneida Business
Committee for consideration with the noted changes; seconded by Fawn Billie. Motion
carried unanimously.

2. Business Committee Meeting L aw (08:25-09:49)
Motion by Fawn Billie to accept the memorandum for the Business Committee Meetings
Law as FY| and defer to the sponsor to bring back when ready; seconded by Tehassi Hill.
Motion carried unanimously.

3. Code of Ethics Amendments (09:51-12:38)
Motion by Jennifer Webster to defer the Code of Ethics Amendmentsto the Legidlative
Reference Office for alegidative analysis, seconded by Fawn Billie. Motion carried

unanimously.

L egidlative Operating Committee Meeting Agenda of November 4, 2015
Page 1 of 3

Committee Members

Brandon Stevens, Chairperson
Tehassi Hill, Vice Chairperson
Fawn Billie, Councilmember
David P. Jordan, Councilmember
Jennifer Webster, Councilmember
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4. Oneida Flag Palicy (12:39-15:57)
Motion by Jennifer Webster to accept the public meeting comments regarding the Oneida
Flag Policy and defer to a LOC work meeting to be held on November 6, 2015; seconded by
Tehassi Hill. Motion carried unanimously.

5. Administrative Rulemaking Law (16:02-20:43)
Motion by Jennifer Webster to forward the Administrative Rulemaking Law to a December
3, 2015 public meeting; seconded by Tehassi Hill. Motion carried unanimously.

6. Comprehensive Policy Governing Boards, Committees and Commissions Amendments
(00:20:49: -01:01:44)
Motion by Jennifer Webster to forward the Comprehensive Policy Governing Boards,
Committees and Commissions Amendments to a December 3, 2015 public meeting with the
noted changes; seconded by Tehassi Hill. Motion carried unanimously.

7. Leasing Law (01:01:45: -01:06:23)
Motion by Jennifer Webster to defer the Leasing Law to the Legislative Reference Office for
alegidative analysis and to the Finance Department for afinancial analysis and direct the
Legidative Reference Office to provide a draft to the Department of the Interior; seconded by
Tehass Hill. Motion carried unanimously.

8. Per Capita Law Amendments (01:06:27-01:09:04 )
Motion by Jennifer Webster to defer the Per Capita Law Amendments to the Legidative
Reference Office for alegidlative analysis and to the Finance Department for afiscal impact
statement; seconded by Fawn Billie. Motion carried unanimously.

V.  New Submissions
1. Petition: Food Pantry (01:09:05-01:10:16)
Motion by Jennifer Webster to add the Petition: Food Pantry to the Active Files List;
seconded by Fawn Billie. Motion carried unanimously.

Note: Brandon Stevens will be the sponsor for thisitem.

V. Additions
1. Marriage Law Amendments (01:10:21-01:18:30)
Motion by Jennifer Webster to add the Marriage Law Amendments to the Active FilesLigt;
seconded by Tehass Hill. Motion carried unanimously.

Note: Fawn Billie will be the sponsor for thisitem.

VI.

VII. Executive Session
1. Legidative Reference Office Personnel (01:18:30-01:19:27)

L egidlative Operating Committee Meeting Agenda of November 4, 2015
Page 2 of 3
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Motion by Tehassi Hill to go into executive session at 10:19 a.m., seconded by Fawn Billie.
Motion carried unanimously.

Motion by Tehassi Hill to end executive session at 10:37 a.m.; seconded by Fawn Billie. Motion
carried unanimously.

Motion by Fawn Billie to direct the LOC Chair work with HRD to adjust the qualifications and
to repost the Legislative Reference Director position; seconded by Tehassi Hill. Motion carried
unanimously.

Recess/Adjourn

Motion by Tehassi Hill to adjourn the November 4, 2015 L egislative Operating Committee
meeting at 10:38 a.m.; seconded by Fawn Billie. Motion carried unanimously.

L egidlative Operating Committee Meeting Agenda of November 4, 2015
Page 3 of 3
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |Standing Committees

[]1 Accept as Information only
Action - please describe:

BC approval of Finance Committee Meeting Minutes of November 16, 2015-excluding the 7 Capital
Expenditure Requests.

3. Supporting Materials
[] Report [] Resolution [] Contract

Other:
1]FC Mtg Minutes of 11/16/15 3.
2|FC E-Poll approving 11/16/15 Minutes 4]

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor/ Liaison:  |Trish King, Tribal Treasurer

Primary Requestor: Submitted by: Denise Vigue, Executive Assistant/Finance

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

Oneida Business Committee approval is required to approve all Finance Committee meeting actions as the FCis
a standing committee of the OBC.

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2




Oneidas bringing several
hundred bags of corn to
Washington' s starving army
at Valley Forge, after the
colonists had consistently
refused to aid them.

TO:
FR:
DT:
RE:
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Oneida Tribe of Indians of Wisconsin

Post Office Box 365

Phone: (920) 869-2214 Oneida, Wi 54155

MEMORANDUM

Finance Committee
Denise Vigue, Executive Assistant

November 17, 2015
E-Poll Results of: FC Meeting Minutes of Nov. 16, 2015

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsylvania, a new
nation, the United States
was made possble.

An E-Poll vote of the Finance Committee was conducted to approve the
Nov. 16, 2015 Finance Committee meeting minutes. The results of the
completed E-Poll are as follows:

E-POLL RESULTS:

There was a Majority 5 YES votes from Patrick Stensloff, David Jordan,
Wesley Martin, Jr., Larry Barton and Chad Fuss to approve the Nov. 16,
2015 Finance Committee Meeting Minutes.

The minutes will be placed on the next BC agenda of Nov. 25, 2015 for
approval and the next Finance Committee agenda of Nov. 30, 2015 to
accept this E-Poll action.

* Per the Finance Committee By-Laws Article III-Meetings, 3-4 Quorum. Four (4) members of the Finance

Committee shall constitute a quorum & 3-6 Voting. (d) The Finance Committee shall act by a majority of vote
of the quorum present at any meeting.


mailto:FAO@oneidanation.org
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ONEIDA FINANCE COMMITTEE
November 16, 2015 — 10:00 A.M.
Business Committee Executive Conference Room

REGULAR MEETING MINUTES

Members Present:

Patricia King, Treasurer/FC Chair Larry Barton, CFO/FC Vice-Chair
David Jordan, BC Council Member Chad Fuss, FC Alternate/Gaming AGM
Patrick Stensloff, Purchasing Director Wesley Martin, Jr., Community Elder member

Members Excused: Jenny Webster, BC Council Member

Others Present: Lesley Ness, David Emerson, Judith Nicholas, Racquel Hill, Reverend Ann Bullis,
and Denise Vigue, FC recording secretary

Call to Order: The meeting was called to order by the FC Chair at 10:00 A.M.
Approval of Agenda: November 16, 2015:

Motion by David Jordan to approve the Finance Committee agenda with one ADD ON under New
Business #9. Seconded by Wesley Martin, Jr. Motion carried unanimously.

Approval of Minutes: November 2, 2015 (Approved via FC E-Poll on 11/3/15):

Motion by David Jordan to ratify the FC E-Poll action of Nov. 3, 2015 approving the Finance
Committee meeting minutes of Nov. 2, 2015. Seconded by Patrick Stensloff. Motion carried
unanimously.

Tabled Business: No tabled business

Capital Expenditures:
1. Aristocrat (18) Games Amount: $321,682.50
David Emerson, Gam-Slots

David Emerson described these gaming capital expenditures; they are normal replacement of obsolete
machines that is done each year; games and machines are proprietary for each of these vendors that is
why they are sole source; purchase is time-sensitive to take advantage of price discounts offered for a
limited time; he provided handouts that included all capital expenditure, gaming commission and legal
reviews that were not part of original requests. The FC members talked at length about the content of
the continuing resolution and given the nature of purchases, time issue, and price for 160 combined
machines would prefer to defer to law office to interpret resolution language and if final judgement is this
can move forward an e-poll can be done; Trish also noted that this could be deferred to the BC to grant
a procedural exception.

Motion by David Jordan to defer capital expenditures #1 through #7 to JoAnn in the Law Office for
interpretation/analysis of the resolution and forward to the BC for a procedural exception. Seconded by
Wesley Martin, Jr. Motion carried unanimously.

Motion by David Jordan to have Finance forward a place holder for these capital expenditure requests
separate from the FC minutes of today. Seconded by Wesley Martin, Jr. Motion carried unanimously.

2. IGT (34) Machines Amount: $520,904.80
David Emerson, Gam-Slots

- SEE Motion under: V.Capital Expenditures #1.

3. IGT (36) Machines Amount; $489,559.20
David Emerson, Gam-Slots

- SEE Motion under: V.Capital Expenditures #1.
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4, IGT (6) Machines Amount: $90,067.20
David Emerson, Gam-Slots

- SEE Motion under: V.Capital Expenditures #1.

5. Incredible Technologies (6) Slot Games Amount: $116,734.80
David Emerson, Gam-Slots

- SEE Motion under: V.Capital Expenditures #1.

6. Konami (20) Slot Games Amount: $383,983.00
David Emerson, Gam-Slots

- SEE Motion under: V.Capital Expenditures #1.

7. Bally (40) Machines Amount: $727,920.00
David Emerson, Gam-Slots

- SEE Motion under: V.Capital Expenditures #1.

New Business:

1. Smuckers/Sysco
Judith Nicholas, Gam Food/Beverage

Judith was present to explain this request: it is for coffee and coffee supplies for guests at all casino
locations; contract is with Smuckers, Sysco is the distributor; this is an ongoing expense.

Motion by Wesley Martin, Jr. to approve the Smuckers/Sysco sole source contract with Gaming Food &
Beverage in the amount of $500,000.00. Seconded by David Jordan. Motion carried unanimously.

2. Avristocrat Conversions
David Emerson, Gam-Slots

David Emerson explained the conversions are software for machines to change the face of the machine;
this is in line with 2015 operational spending/expenses.

Motion by Wesley Martin, Jr. to approve the Aristocrat Conversions sole source agreement in the
amount of $74,250.00. Seconded by David Jordan. Motion carried unanimously.

3. Jezeski Accounting & Tax Service
Dave Larson, OCHC-COPS Program

Lesley Ness was present to discuss this contract: this service is for caregiver payroll in their programs;
all money is through state and federal agencies; this is the current vendor but depending on federal
government; after Jan. 1, 2016 may have either a tribal waiver or services through Family Care. Larry
Barton noted that this should be last year of this contract and if there is no change after the first of the
year then a request for bid go out for 2017 as this was the request the FC made last year.

Motion by Larry Barton to approve the Jezeski Accounting and Tax Service sole source contract with the
COPS Program in the amount of $433,014.30 noting that this is the last year of this contract as future
contracts for these services must be bid out. Seconded by Wesley Martin, Jr. Motion carried
unanimously.

4, Home Instead Senior Care
Dave Larson, OCHC-COPS Program

Lesley noted this is for supportive elder home care; also state and federally funded.

Motion by Larry Barton to approve the Home Instead Senior Care sole source contract with the COPS
Program in the amount of $105,736.00. Seconded by Chad Fuss. Motion carried unanimously.
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5. Coagnitive Concepts, Inc.
Dave Larson, OCHC-COPS Program

Lesley noted this is also for supportive elder home care; specialized care for male elder; it also state and
federally funded.

Motion by Wesley Martin, Jr. to approve the Cognitive Concepts, Inc. sole source contract with the
COPS Program in the amount of $61,214.00. Seconded by David Jordan. Motion carried unanimously.

6. OTIE Contract — Site | Construction
Mike Finn, Transportation Planner

James Petitjean was present to discuss this contract: this is an after the fact purchase as most of work
is already completed, he is fairly new to area and brought this forward as bills for project work is now
due; all costs are covered under the BIA's TTIP road funds.

Motion by David Jordan to approve the OTIE contract for the completion of Site | construction in the
amount of $55,765.00. Seconded by Wesley Martin, Jr. Motion carried unanimously.

7. Callan Quarterly Review (p.e. 6/30/15)
Terry Cornelius, CFA-Finance

Terry Cornelius reviewed the Callan Quarterly report that he handed out; main information to take from
this quarter is globally all money managers had a .57% total portfolio gain and as a group outperformed
their indexes; there was a lengthy review and discussion of all the comparisons by span of time (yearly,
3 year; 5 year); risks/returns; benchmarks; diagram review; and update on how each individual manager
performed in their investing areas including: large cap; small cap core; international; & bond markets;
newest manager, Denali is not represented as they were hired during this quarter but will have some
data at the next review for period ending 9/30/15; that quarter will be the last review for Callan as the
Finance area did not renew their contract for services and instead will rely on information directly from
Northern Trust; those will be less detailed, but more timely for review.

Motion by David Jordan to accept the Callan Update report for period ending 6/30/15 as FYI.
Seconded by Chad Fuss. Motion carried unanimously.

8. Oneida United Methodist Church-Donation
Requestor: Rev. Ann Bullis

Racquel Hill and Pastor Bullis were present to discuss this donation request: for church upkeep, repairs
of the parsonage, and new programs for youth; the OUM Church is one of the oldest in Oneida with a
90% tribal congregation; the participants also have ongoing fundraisers to help raise money for the
church.

Motion by David Jordan to approve a $2,500.00 donation contingent upon the FY2016 budget being
passed. Seconded by Larry Barton. Motion carried unanimously.

9. ADD ON: OTIE Contract —Roadwork
Mike Finn, Transportation Planner

James Petitjean explained this contract would be for roadwork, the first part is to conduct the survey
work this fall, bidding in the winter and construction/repair in the spring; to repair flooding issues at Path
of the Bear and Path of the Wolf; this is a safety issue to the residents and their homes; he intents on
utilizing older BIA funds still available.

Motion by Wesley Martin, Jr. to approve the OTIE Contract for survey work in the amount of
$141,095.00 so roadwork can be done in the spring to alleviate flooding issues. Seconded by David
Jordan. Motion carried unanimously.

VIl. Executive Session: None

VIIl.  Follow Up:

1. Community Fund-Check reissue
David Jordan, Councilmember
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Motion by Larry Barton to acknowledge memo of explanation and backup information and accept as
FYI. Seconded by Wesley Martin, Jr. David Jordan abstained. Motion carried.
FYIl and /or Thank You:

1. FYI: Everi =90 Day Trial Games
David Emerson, Gam-Slots

Chad Fuss explained this is normal in the industry to bring in games on a trial basis to see if there is
enough play by patrons; next step if there is interest is to purchase.

Motion by Larry Barton to accept as FYI the information on EVERI — 90-Day Trial Slot Games and to
inquire if a legal opinion is needed on agreement. Seconded by Wesley Martin, Jr. Motion carried
unanimously.

2.  FYLIGT —90 Day Free Trial Games
David Emerson, Gam-Slots

Motion by Larry Barton to accept as FYI the information on IGT — 90-Day Free Trial Slot Games and to
inquire if a legal opinion is needed on agreement. Seconded by Wesley Martin, Jr. Motion carried
unanimously.

Adjourn: Motion by David Jordan to adjourn. Seconded by Wesley Martin, Jr. Motion carried
unanimously. The meeting ended at 11:39 A.M. The next Finance Committee meeting is scheduled for
Monday, November 30, 2015 at 10:00 A.M. in the BC Executive Conference Room.

Minutes taken and transcribed by:
Denise Vigue, Executive Assistant in Finance
& Finance Committee Recording Secretary

Finance Committee E-Poll Minutes Approval Date: __ November 17, 2015

Oneida Business Committee FC Minutes Approval Date:
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header:

Standing Committees

[]1 Accept as Information only

Action - please describe:

Finance Committee deferral to the BC made at their November 16, 2015 meeting of 7 Capital Expenditure
Requests. Request is for a procedural exception to the continuing resolution.

3. Supporting Materials
[] Report [] Resolution [] Contract

Other:
1]FC Mtg Minutes of 11/16/15 3
2, 4,
[] Business Committee signature required
4. Budget Information
[] Budgeted - Tribal Contribution [ Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor/ Liaison:  |Trish King, Tribal Treasurer

Primary Requestor:

Submitted by: Denise Vigue, Executive Assistant/Finance

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

Oneida Business Committee approval is required to approve all Finance Committee meeting actions as the FCis
a standing committee of the OBC.

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2
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FINANCE COMMITTEE MEETING MINUTES EXCERPT FROM NOVEMBER 16, 2015:

V. CAPITAL EXPENDITURES:

1. Aristocrat (18) Games Amount; $321,682.50
David Emerson, Gam-Slots

David Emerson described these gaming capital expenditures; they are normal replacement of
obsolete machines that is done each year; games and machines are proprietary for each of
these vendors that is why they are sole source; purchase is time-sensitive to take advantage of
price discounts offered for a limited time; he provided handouts that included all capital
expenditure, gaming commission and legal reviews that were not part of original requests. The
FC members talked at length about the content of the continuing resolution and given the
nature of purchases, time issue, and price for 160 combined machines would prefer to defer to
law office to interpret resolution language and if final judgement is this can move forward an e-
poll can be done; Trish also noted that this could be deferred to the BC to grant a procedural
exception.

Motion by David Jordan to defer capital expenditures #1 through #7 to JoAnn in the Law Office
for interpretation/analysis of the resolution and forward to the BC for a procedural exception.
Seconded by Wesley Martin, Jr. Motion carried unanimously.

Motion by David Jordan to have Finance forward a place holder for these capital expenditure
requests separate from the FC minutes of today. Seconded by Wesley Martin, Jr. Motion
carried unanimously.
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BC Resolution # 09-30-15-A
Continuing Budget Resolution for Fiscal Year 2016

the Oneida Tribe of Indians of Wisconsin is a federally recognized Indian government and
a treaty tribe recognized by the laws of the United States of America; and

the Oneida General Tribal Council is the governing body of the Oneida Tribe of Indians of
Wisconsin; and

the Oneida Business Committee has been delegated the authority of Article IV, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

on January 19, 2015, the General Tribal Council adopted resolution GTC-01-19-15-A
which set the Fiscal Year 2015 budget in the amount of $409,579,723; and

the Oneida Business Committee encouraged the Direct Reports, defined in resolution
BC-10-22-14-A, to use the Four Strategic Directions and Seven Practical Visions as a
guide when working to balance the Fiscal Year 2016 budget; and

the Oneida Business Committee adopted resolution BC-02-11-15-A which defined the
budgeting goal as "Sustainability" to provide direction for current and future actions
pertaining to budgeting; and

the Oneida Business Committee encourages Operations to continue to collaborate in
order to reduce bureaucracy and work towards combining like services to create
efficiencies and increase productivity; and

on September 21, 2015, a General Tribal Council meeting was held to discuss the
proposed Fiscal Year 2016 budget which was in the amount of $430,022,309; and

the General Tribal Council recessed the budget meeting prior to adopting the Fiscal Year
2016 budget and directed that the budget meeting reconvene within sixty (60) days; and

the revenues for Fiscal Year 2015 are exceeding projections; and

a continuing budget resolution is necessary to provide direction on expenditures for
Fiscal Year 2016, until the General Tribal Council adopts the Fiscal Year 2016 budget;
and

the General Tribal Council made a motion on June 1, 2015, and further clarified on
September 21, 2015, to direct the Oneida Business Committee to raise employee wages
by $0.99 per hour for those employees making under $65,000, with no layoffs, and is
effective October 1, 2015; and

an amendment to the motion to include casino dealers in the $0.99 wage increase was
successfully added to the Motion; and
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NOW THEREFORE BE IT RESOLVED, the $0.99 hourly increase for employees making under $65,000,
including the casino dealers, shall be implemented on October 1, 2015. In addition, no layoffs shall be
made as directed by the General Tribal Council.

NOW THEREFORE BE IT FURTHER RESOLVED, that Operations are authorized to spend at Fiscal
Year 2015 levels with the exception of labor and fringe benefits which shall reflect the $0.99 hourly
increase.

NOW THEREFORE BE IT FURTHER RESOLVED, that employee levels are to be managed in a way that
reduces overall employment levels of the Tribe. The total number of full-time equivalents shall not exceed
2700.

NOW THEREFORE BE IT FURTHER RESOLVED, that Capital Expenditures, Capital Improvement
Projects, and Technology Set Asides are on hold until the Fiscal Year 2016 budget is approved; however,
ongoing projects that have contracts in place or require regulatory compliance may proceed.

NOW THEREFORE BE IT FINALLY RESOLVED, that this resolution shall be effective on October 1,
2015, and continue until Fiscal Year 2016 budget is adopted by General Tribal Council.

CERTIFICATION

I, the undersigned, as Secretary of the Oneida Business Committee, hereby certify that the Oneida
Business Committee is composed of 9 members of whom 5 members constitute a quorum; 7 members
were present at a meeting duly called, noticed and held on the 30th day of September, 2015; that the
forgoing resolution was duly adopted at such meeting by a vote of 6 members for, 0 members against,
and 0 members not voting; and that said resolution has not been rescinded or amended in any way.

Lisa Summers, Tribal Secretary
Oneida Business Committee

*According to the By-Laws, Article I, Section 1, the Chair votes "only in the case of a tie.”
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50 ANNE HOUSE, PHD ONEIDA LAW OFFICE

CHIEF COUNSEL N7210 SEMINARY ROAD PATRICIA M., STEVENS GARVEY
JAMES R, BITTORF CAROYL J. LONG

DEPUTY CHIEF COUNSEL P.0. BOX 109 KELLY M. MCANDREWS
REBECCA M, WEBSTER, PHD ONEIDA, WISCONSIN 54155 MICHELL;E L, MAYS

SENIOR STAFF ATTORNEY )

(920) 869-4327 FAX (920) 869-4065
MEMORANDUM
TO: Patricia King, Treasurer -

Finance Committee

FROM: Jo Anne House, Chief Counsel
DATE: November 20, 2015

SUBJECT: Capital Expenditures and Continuing Budget Resolution for FY16

You have asked whether the purchase of slot machines, a Capital Expenditure, is authorized
under the Continuing Budget Resolution for FY 16, resolution # BC-09-30-15-A.. This resolution
i contains the following Resolve. '
...that Capital Expenditures, Capital Improvement Projects, and Technology Set Asides
are on hold until the Fiscal Year 2016 budget is approved; however, ongoing projects that
have contracts in place or require regulatory compliance may proceed.

The resolution prohibits capital expenditures until the budget for FY16 is approved. There are
two exceptions:

1. If there is a prior contract in place.

2. If there is a regulatory compliance issue.

You have identified the following description of the machines in the Finance Committee minutes

of November 16, 2015,
David Emerson described these gaming capital expenditures; they are normal replacement of
obsolete machines that is done each year; games and machines are proprietary for each of these
vendors that is why they are sole source; purchase is time-sensitive to take advantage of price
discounts offered for a limited time; he provided handouts that included all capital expenditure,
gaming commission and legal reviews that were not part of original requests. The FC members
talked at length about the content of the continuing resolution and given the nature of purchases,
time issue, and price for 160 combined machines would prefer to defer to law office to interpret
resolution language and if final judgement is this can move forward an e-poll can be done; Trish
also noted that this could be deferred to the BC to grant a procedural exception.

The explanation above does not identify that either of the exceptions in resolution # BC-09-30-
15-A have been met. Unless there is other information available, these purchases do not appear

to meet the exception requirements and cannot made.

If you have further questions, please contact me.
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |General Tribal Council

[]1 Accept as Information only
Action - please describe:

1. Accept the financial analyses for resolution 3, regarding Elder Services Means Testing.

2. Determine appropriate next steps for the request to defer.

3. Supporting Materials
[] Report [] Resolution [] Contract

Other:
1|Financial Analysis for resolution 3 3/2016 GTC - Backwards Schedule
2[BCAR from Finance requesting a deferral 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Lisa Summers, Tribal Secretary

Primary Requestor/Submitter: Lisa Liggins, Executive Assistant/Office of Lisa Summers

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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ONEIDA TRIBE OF INDIANS OF WISCONSIN
Office of the Tribal Secretary

Location:
N7210 Seminary Road
Oneida, WI 54155

Mailing Address:
P.O. Box 365
Oneida, WI 54155-0365

Phone: (920)869-2214 Fax: (920)869-4040

Memo

To: Oneida Business Committee
From: Lisa Summers, Tribal Secretary
Date: October 6, 2015
Re:  Petitioner Madelyn Genskow: Request Special GTC meeting to address six (6) resolutions

Scheduling General Tribal Council Meetings
Fee to Trust Process

Elder Services Means Testing

Record Subcommittee Meetings

Governmental Services Chain of Command

N e

Unclaimed Per Capita Payments

The purpose of this memorandum is to notify you the financial analysis for resolution 3, regarding
Elder Services Means Testing, is ready for acceptance by the Oneida Business Committee (OBC) and
to notify you of a request to defer the remaining the financial analyses.

Background
The above referenced petition was submitted to the Tribal Secretary’s Office on February 10, 2015,

and verified by the Enrollment Department. The petition was submitted to the OBC agenda and
accepted at the February 25, 2015, meeting.
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Status
Analysis Original Extension # and | Date Accepted by the OBC
Due Date New Due Date
Legislative | May 13, 2015 n/a Resolutions 1-6 — April 22, 2015
Legal May 13, 2015 1. July 8, 2015 Resolution 2 — May 13, 2015
2. Aug. 26, 2015 Resolution 1 — June 24, 2015
3. Sept. 9, 2015 Resolutions 3,4, & 6 — Aug. 26, 2015
Resolution 5 — Sept. 9, 2015
Financial | May 13, 2015 1. July 8, 2015 Resolution 1 & 2 — October 14, 2015
2. Aug. 26, 2015
3. Sept. 23, 2015
4. In a timely manner

At the September 23, 2015, OBC meeting, action was taken to place this petition on the March 19,
2015, Special GTC meeting agenda for consideration. Additionally, the motion also requested that
the financial analyses for all six (6) resolutions be submitted to the Tribal Secretary’s Office in a
timely manner.

Finance has submitted the financial analysis for resolution 3, regarding Elder Services Means Testing,
and it is ready for acceptance by the OBC.

Attached is a “Business Committee Agenda Request” from Finance requesting a 30-60 day deferral.
A deferral may not be needed as there is no specific deadline specified by OBC. If the OBC chooses
to specify a deadline, please use the attached “Backwards Schedule” for the March 19, 2016, as a
reference, noting that additional time is needed to:

1) provide the petitioner with the 18 analyses,

2) provide the petitioner with the opportunity to submit materials for the meeting packet, and

3) compile the packet for submission by the OBC agenda deadline of February 2, 2016.

Requested OBC Action
1. Accept the financial analyses for resolution 3, regarding Elder Services Means Testing.
2. Determine appropriate next steps for the request to defer.

cc: GTC Petitions 2015
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MEMORANDUM

DATE: November 4, 2015

FROM: Larry Barton, Chief Financial Officer

TO: Oneida Business Committee

RE: Fiscal Impact of Genskow Petition — Resolution 3 of 6, Elder Means Testing
. Background

The above referenced petition was submitted to the Tribal Secretary’s Office on February 10, 2015, and
signatures verified by the Enrollment Department. The petition contains the following resolution:

“Whereas on January 11, 1994, the Oneida Commission on Aging (ONCOA) took action to establish
priority of serving older and/or handicapped elders, older elders are identified as age 70 and over. And

Whereas there are no income guidelines or mean testing connected to the 70 year old Priority and the
ONCOA Board may not have realized the effect this would have.

Whereas there are Oneida Elders living in the reservation boundaries age 70 and over who are
prioritized because of their age, who have good incomes and/or land holdings and/or own more than one
home. And

Whereas there is no consideration given as to the combined income of the persons living in the home, or
whether the people living in the home are capable of doing the work being requested, the priority is till 70
years old. And

Whereas the services being offered are Emergency response system-lifeline, snow removal and plowing,
minor home repair, Benefits Specialist assistance, Home Chore, major home repair (roofs), lawn care,
furnace repair and replacement, Elder Abuse Services and Assessment. And

Whereas there are Oneida Elders age 55 up to 70 who live in the reservation boundaries who are poor
and/or not in good health who may not get any help from the Oneida Elder Services program if there is
not any money left after the age 70 year olds request have been met.

Now therefore be it resolved that there shall be income and means testing of all Oneida Elders living in
the reservation boundaries who apply for services from the Elder Services Program and an analysis as to
whether there are able bodied people living in the house who can do the work.
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Be it further resolved the Emergence response system-lifeline, Benefits Specialist Assistance and the
Elder Abuse Services and Assessments must be provided to all Oneida Elders upon request who live in the
reservation, regardless of income.

Be it further resolved that roof repair or replacement shall be available to Oneida Elders living in the
reservation boundaries who meet the income guidelines and means testing of the household.

Be it fulther resolved that a generalist employee shall be hired to fill in when a regular staff member is ill
or on vacation in the Elderly Services Program.

Be it finally resolved the Oneida GTC shall vote to determine the Income Guidelines in cases where there
are several people living in the same house, the entire income of the household must meet the income
guidelines. The Economic Support Program shall recommend options regarding income guidelines for
the GTC to vote on.

Oneida Demographics

Age 65 is used because the demographic information is not available specifically for age 70+. Based on
the census data, poverty levels double after age 65 and quadruple after age 75. According to the Oneida
Quality of Life Survey, the average household size is 2.7. Therefore, for comparison, we will assume a
household size of 2-3 or an estimated income under $19,999, which would be at the poverty level. Given
that scenario, 41% of those over 65 years of age fall within the poverty level while only 21% of those 55-
65 years of age would. The survey shows that members between the ages of 55-65 have significantly
higher household incomes than those over the age of 65.

2015 Federal Poverty Guidelines

Number in Household American Indian and Alaskan Native
Household Income Residents in Brown & Outagamie Counties
1 $ 11,770 below Poverty (US Census)
2 $ 15,930 Age Percent below the Poverty
3 $ 20,090 Line
4 $ 24,250 55-64 11%
5 $ 28,410 65-74 23%
6 $ 32,570 75+ 42%
7 $ 36,730
8 $ 40,890

2014 Oneida Quality of Life Survey of Elders in Brown & Outagamie Counties.
Household Income Age 55-64  Age 65+

Less than $10,000 9% 8%
$10,000-$19,999 12% 33%
$20,000-$29,999 10% 21%
$30,000-$39,999 14% 11%
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$40,000-$49,999 13% 11%
$50,000-$74,999 15% 11%
$75,000-$99,999 21% 3%
$100,000 or more 6% 3%

Age Population Demographics of enrolled Oneida’s
| Age On Reservation

55-69 704
70+ 323
Total 1,027

*10 year projection not adjusted to population projections.

Elder Specific Budget Information

2015 funding Grants Other External Sales
Senior Center $ 1,130,743 $ 1,126,743 $ 4,000

Title VI $ 122,360 $ 118,860 $ 3,500

DHHS $ 7,167 $ 7,167

Transportation Senior CIT ~ $ 31917 $ 28314 $ 3,600

GWAAR $ 1,000 $ 1,000

Elder apartments $ 126,000 $ 3,000 $ 123,000
GWARR ship $ 3,000 $ 3,000

GWARR $ 296,507 $ 165432 $ 124,185 $ 6,890

Caregiver $ 40,170 $ 40,170

GWARR NSIP $ 10,733 $ 10,733

Scholarship $ 1,000 $ 1,000

Elderly Major Home

Repair $ 45000 $ 45,000 $ 2,500

Anna John RCCC $ 4,404583 $ 614,493 $ 3,790,090
Elder Per cap 62 $ 4,632,000 $ 4,632,000

Per cap trust $ 500,000 $ 500,000

General Per Cap* $ 2,245,000 $ 2,245,000

Community Options

Program $ 693,117 $ 253,060 $ 440,057
ONCOA $ 108,112 $ 108,112
Total $ 14,398,409 $ 9,718,154 $ 748,772 $ 20,890 $ 3,913,090

*General per cap refers to the $1,000 available to all Tribal Members. The $2,245,000 is the portion of
the General Per Capita specifically for members 62+

3
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Elderly Services 2016 Budget Adjustments for Supportive Services

Senior Center $ 43,350 Furnace, Ans Serv, Solo-Life, Minor Home Repair
Title VI $ 24,000 AllERS-Solo

Title VI $ 4,000 Minor Home Repair

GWAAR $ 17,000 Minor Home Repair

GWAAR $ 3,500 Minor Home Repair

GWAAR-SPAP $ 1,000 Senior Care

Age Requirements

To reiterate the points made in the July 16, 2015 Fiscal Impact of Genskow Petition — Resolution 4, Elder
Services (home repair), Elder Service Programs and eligibility requirements are dependent on the funding
sources. The following are a few examples of the varying requirements.

Elder Services priority age 70.

Elder Services will serve those ages 55 through 69 to meet an immediate economic, social, health
and/or safety issue.

Federal Housing and USDA programs define the elderly as a person who is at least 62 years of
age.

Eligibility for Elder Abuse Prevention Programs in the State of Wisconsin define an elder at risk
at age 60, Oneida defines an elder at risk at age 55.

Native American Family Caregivers Program: (NAFCG) eligibility begins at age 55.

Criteria for both programs: SCSEP and WISE require a person to be 55 years or older.

Senior Meal Sites are for age 55 or older.

Oneida Elder per capita is issued at age 62 and then again increased at age 65.

As a separate matter, the regulations for many of the grant funded services allow a Tribe to define, based
on its own criteria, the age at which the Tribe will consider a person to be an “older Indian” for purposes
of eligibility to receive services.

Elder Services
In addition to the programs and services available to all Tribal members, Elder Services provides the
following support services specifically to Elders:

Information and referral to services e Respite Care

available at Local, State and Federal e Homemakers to assist with activities of
levels. daily living; preparing meals, shopping,
Elder abuse prevention using the telephone, or doing light house
Native American Family Caregiver work.

Program e Loan Closet provides equipment (when
A Benefit Specialist who provides available) on a loan basis to elders and
information, assistance and the disabled.

administrative representation e In-Home Emergency Response

Foster Grandparents and Senior e Home Chore provides minor home and
Companions yard maintenance, lawn raking and
Outreach mowing, snow shoveling and plowing.
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Volunteer Services

24 Hour Answering Services
Senior Employment Program
Events

Drums Across Oneida Newsletter

Home Repair

Congregate Meals

Home Delivered Meals

Elder Services Transportation
Activities

The following chart displays Fiscal Year 2015 programs, services, and elders served.

| Program or Service

Personal Care 7
Homemaker Care 92
Home Chore 235
Home Delivered Meals 118
Congregate Meals 309
Transportation 85
Nutrition Education 137
Information and assistance 16
Outreach 48
Public Information (newsletter) 10
Counseling and Training 9
Temporary Respite Care 16
Assessments for Care 86
Health Promotion 147
Assistive Devices & Technology 6
Recreation and socialization 54
Support groups 8
Care Program Visiting 35
Care Program Telephoning 55

Sub-Total (contacts) 1473
Consumers 597
Service Period from 10-1-14 to 9-30-15

Customer Satisfaction - 2014 Oneida Quality of Life survey

e 73% of respondents believe that Oneida is fair in the amount of services and benefits offered to
members.

e 78% of respondents believe that the Oneida Tribe is making improvements to enhance the quality
of life of Tribal Members.

e 64% of respondents rated the quality of social services available from the Oneida Tribe as
excellent or good.

e 82% are satisfied with Oneida Elderly Services.

o 81% satisfied with Oneida Veteran’s Services.

5
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Specific Services identified by the petitioner to be available upon request.

Emergency Response System

There are several providers of an emergency response system for seniors and disabled individuals needing
in home assistance. They usually consist of equipment for two way communication such as a speaker
phone or a cell phone, a pendant or wristband and a monitored call center. Costs for the service are
described in the following table.

B

Landline/ $50/$60  $26/$33 $30/$35  NA/$35 $30/$42 $29/$43
Cellular
GPS mobile  $70 $30 $40 $38 $55 (landline) $45
($50 device $65 (cell) ($90 device fee)
fee) ($149 device fee)

The Elder Service Benefit book does not list any requirements or restrictions on the program. However,
the book itself does contain the statement of Services listing those over the age of 70 as the priority for
those services.

Benefits Specialist Assistance
Anyone who is 55 years of age or older and is having a problem in securing a public or private benefit is
eligible for the Elder Benefit Specialist Program.

Elder Abuse Services

Under Wisconsin law, Chapter 46.90 (1) a, an “elder adult at risk” is a person age 60 or older who has
experienced, is currently experiencing, or is at risk of experiencing abuse, financial exploitation, neglect
or self-neglect. Within the Oneida Reservation the elder abuse lead agency accepts elder abuse reports for
those Oneida Tribal members who are 55 years of age and older. Reports that are received for Oneida
Tribal members residing outside of reservation boundaries are referred to their county of residence. Elder
Abuse Prevention Coordinator makes contact and investigation begins within 24 hours, excluding
weekends and holidays.

Elder Services Staffing
Elder Services has a total of 33 full, half, and part-time employees. Four positions are currently vacant.
Of those, the following provide direct or in home care;

e 6 Home Chores (two vacant) Elder abuse & prevention
Outreach workers Native American Family Care
Benefits Specialist Giver (NAFCG) outreach
Respite Care Dementia Care (vacant)
Home Chore ADRC Specialist
Service Specialist Apartment manager
1Y% FTE Home Delivered Meals FTE  Meal Site Helpers

o 1 Activity Specialist o 1 Gift shop
Remaining employees are supervisory and administrative. Every position has a designated back up listed.

e 6 o o o o
P NN EDN
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Paid Time Off (Blue Book Requirements)
According to the blue book, paid time off can be used for any reason so long as the request is approved by

6
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the employee's supervisor.

A For personal days, the employee must notify the supervisor at least 24 hours in advance
(unless the absence is due to illness or unforeseen circumstances).
B. In the case of illness or unforeseen circumstance, the supervisor shall be notified no later
than 15 minutes before the scheduled starting time.
C. Programs and enterprises may institute stricter standards of notification. These standards
will be submitted to and approved by the Personnel Department.
D. An employee shall notify his/her supervisor of an intent to use personal days in the
following ways:
1. Three (3) to five (5) days - one (1) week advance notification;
2. Six (6) days or more - two (2) weeks advance notification.
E. An employee shall notify his/her supervisor one (1) day in advance if he/she will take off
one (1) to two (2) days of vacation. Programs and enterprises may institute stricter standards of
notification.
1. Three (3) to five (5) days of vacation require a one (1) week advance
notification.
2. Six (6) or more days of vacation require at least two (2) weeks advance
notification.

The burden shall be on the supervisor to show that a denial of a personal day or a vacation day is based
upon interference with the business of the Tribe.

Program & Service Funding Requirements - Older Americans Act (OAA)

Congress passed the Older Americans Act (OAA) in 1965 in response to concern by policymakers about a
lack of community social services for older persons. The original legislation established authority for
grants to States for community planning and social services, research and development projects, and
personnel training in the field of aging. The law also established the Administration on Aging (AoA) to
administer the newly created grant programs and to serve as the Federal focal point on matters concerning
older persons.

Older Americans Act: Title 111 Regulations for Public Welfare

The purpose of services under Title 111 of the Older Americans Act authorizes the distribution of Federal
funds to the State agency on aging by formula for the following categories of services: (1) Supportive
services; (2) Congregate meals services; (3) Home delivered meals services; (4) In-home services; (5)
Ombudsman services; (6) Special needs services; (7) Elder abuse services; (8) Preventive health services;
and (9) Outreach services.

Grants to State and Community Programs on Aging - Service contributions
For services rendered with funding under the Older Americans Act, the area agency on aging shall assure
that each service provider shall:
A. Provide each older person with an opportunity to voluntarily contribute to the cost of the service;
B. Protect the privacy of each older person with respect to his or her contributions; and
C. Establish appropriate procedures to safeguard and account for all contributions.
Each service provider shall use supportive services and nutrition services contributions to expand
supportive services and nutrition services respectively. To that end, the State agency shall:
A. Permit service providers to follow either the addition alternative or the cost sharing alternatives as
stated in 45 CFR 92.25(g) (2) and (3); or
B. A combination of the two alternatives.
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Each service provider under the Older Americans Act may develop a suggested contribution schedule for
services provided under this part. In developing a contribution schedule, the provider shall consider the
income ranges of older persons in the community and the provider's other sources of income. However,
means tests may not be used for any service supported with funds under this part. State agencies, in
developing State eligibility criteria for in-home services under section 343 of the Act, may not include a
means test as an eligibility criterion. A service provider that receives funds under this part may not deny
any older person a service because the older person will not or cannot contribute to the cost of the service.

Older Americans Act: Title VI Regulations for Nutritional Services
In addition to providing nutrition services to older Indians, a tribal organization may:
A. Provide nutrition services to the spouses of older Indians;
B. Provide nutrition services to non-elderly handicapped or disabled Indians who reside in housing
facilities occupied primarily by the elderly, at which congregate nutrition services are provided,
C. Offer a meal, on the same basis as meals are provided to older Indians, to individuals providing
volunteer services during meal hours; and
D. Provide a meal to individuals with disabilities who reside in a non-institutional household with
and accompany a person eligible for congregate meals under that part.
Each tribal organization may receive cash payments in lieu of donated foods for all or any portion of its
funding available under section 311(a)(4) of the Act. To receive cash or commodities, the tribal
organization shall have an agreement with the U.S. Department of Agriculture's Food and Nutrition
Service (FNS) to be a distributing agency. Where applicable, the tribal organization shall work with
agencies responsible for administering other programs to facilitate participation of older Indians.

Grants to Indian Tribes for Support and Nutritional Services - Contributions.
Each tribal organization shall:

A Provide each older Indian with a free and voluntary opportunity to contribute to the cost
of the service;

B. Protect the privacy of each older Indian with respect to his or her contribution;

C. Establish appropriate procedures to safeguard and account for all contributions;

D. Use all services contributions to expand comprehensive and coordinated services systems

supported under this part, while using nutrition services contributions only to expand services as
provided under section 307(a)(13)(c)(ii) of the Act.

Each tribal organization may develop a suggested contribution schedule for services provided under this
part. In developing a contribution schedule, the tribal organization shall consider the income ranges of
older Indians in the service area and the tribal organization's other sources of income. However, means
tests may not be used.

A A tribal organization that receives funds under this part may not deny any older Indian a
service because the older Indian will not or cannot contribute to the cost of the service.
B. Procedures to ensure that all services under this part are provided without use of any

means tests;

Contractual Obligations
In 2016, the Oneida Tribe anticipates receiving a total of $53,110,130 in grant funds.

Grants Funding

Self-Governance $ 21,385,783
Additional Federal Grants $ 30,781,434
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State Grants $ 537,503
Miscellaneous Grants $ 405,410

Total $ 53,110,130

Funding agencies require that a grant agreement be signed upon notice of award. The grant programs
associated with the services discussed by the petitioner total approximately $ $234,900 annually. The
grant agreements contain the following similar language;

Non-Compliance, Sanctions, and Remedial Measures.

A. Failure to comply with any part of this agreement may be considered cause for revision,
suspension; or termination of this Grant Agreement. Suspension includes withholding part or
all of the payments that otherwise would be paid the Grantee under this agreement,
temporarily having others perform, and receive reimbursement for, the services to be
provided under this agreement and any other measure that suspends the Grantee's
participation in the agreement if the Grantor determines it is necessary to protect the interests
of the State of Wisconsin.

B. The Grantee shall provide written notice to the Grantor of all instances of noncompliance
with the terms of this agreement by itself or its subcontractors, including non-compliance
with allowable cost provisions. Notice shall be given as soon as practicable but in no case
later than 30 days after the Grantee knows, or should have known, about the non-compliance.
The written notice shall include information on reason(s) for and effect(s) of the non-
compliance. Grantee $hall provide Grantor with a plan to correct the non-compliance. At its
sole discretion, the Grantor may take whatever action it deems necessary to protect the
interests of the State of Wisconsin, including withholding part or all of Grantees funding, if it
reasonably believes that the non-compliance is continuing or will reoccur.

C. If Grantor determines that non-compliance with the requirements in this agreement has
occurred, or is occurring, it shall demand immediate correction of continuing noncompliance
and it may impose whatever sanctions or remedial measures it deems necessary to protect the
interest of the State of Wisconsin. Such sanctions and measures may include termination of
the agreement, suspension. of the agreement as deemed in Paragraph 1 above, imposing
additional reporting requirements and monitoring of subcontractors and any other -measures
it deems appropriate and necessary.

In addition to the sanctions and measures listed in the grant agreement. The Department of Health and
Human Services Grants Policy Statement includes the following under their Terms and Conditions of

Award;

Will undertake any such action in accordance with applicable statutes, regulations, and policies.
May take proactive steps to protect the Federal government’s interests, including placing special
conditions on awards or precluding the recipient from obtaining future awards for a specified
period, or may take action designed to prevent future non-compliance, such as closer monitoring.
Share this information with other HHS components.
May decide not to make a non-competing continuation award within the current competitive
segment for one or more of the following reasons:

0 A recipient failed to show satisfactory progress in achieving the objectives of the project.

0 A recipient failed to meet the terms and conditions of a previous award.

o0 For whatever reason, continued funding would not be in the best interests of the Federal

government.
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o May temporarily withhold payment or convert the grant from an advance payment method to a
reimbursement method.

e May suspend the grant, pending corrective action, or may terminate the grant for cause. i.e.
recipient materially fails to comply with the terms and conditions of an award.

o Other options available include suspension or debarment.

Alternative Resources

Purchased/Referred Care (OCHC)

Emergency Response System — Lifeline is an eligible service under Purchased/Referred Care at the
Oneida Community Health Center. Availability depends on priority restrictions (LA and 1B), eligibility
and compliance with PRC guidelines.

In addition to Elder Services, any Tribal member over the age of 60 also has access to their counties
resources.

Aging & Disability Resource Center of Brown County
The purpose of the Brown County’s ADRC is providing advocacy, information, and access to services
and opportunities that support independence and individual choice.

300 South Adams Street, Green Bay, WI 54301
Phone: (920) 448-4300 Fax: (920) 448-4306

Services include; Information & Assistance Specialist, Elder and Disability Benefit Specialist, Volunteer
Opportunities , Nutrition Program - Dining Sites - Homebound Meals, AddLife Centers, Information
available 24 hours a day, 7 days a week. Clients are connected to options for the following;

e Prevention - Health & Wellness e Medicare and Other Insurance

o Recreation - Meet People, Have Fun e Maintaining Your Home

e In-Home Care e Transportation

e Housing - Independent & Assisted e Food and Nutrition Programs
Living e Students with Disabilities Post High

e Caregiver Supports School

e Adult Day Programs and Respite Care e Veterans Services

e Memory Screening e Screening for Public

o Dementia and Alzheimer’s Care e Long-Term Care Funding

e Benefit Advocacy - Public & Private

Aging & Disability Resource Center Serving Calumet Outagamie and Waupaca Counties
Outagamie County

Human Services Building, Entrance 3, Level 2

401 S. EIlm St., Appleton, WI 54911

Phone: 920-832-5178

Support for Adults in Need, Families, and Caregivers

The Aging & Disability Resource Center serves adults living in Wisconsin's Calumet, Outagamie, and
Waupaca Counties who are in need of information about maintaining independence, long-term care
options, disabilities services, mental health care, Social Security and Medicare benefit programs, and
much more. This includes people who meet one or more of the following criteria:

10
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Are over age 60

Have a developmental disability

Have a physical disability

Have mental health issues

Have substance abuse issues

Are young adults with a disability who are transitioning to adulthood
Are families, caregivers, or advocates for any of these individuals

At the Aging & Disability Resource Center, a team of professionals is available to assist you. They
include Information and Assistance Specialists, Elderly Benefit Specialists, and Disability Benefit
Specialists who are specially trained to help:
e  Assess your personal situation
Maintain your independence
Answer questions about Medicare and Social Security benefits
Sort out other health-related benefit questions
Understand the long-term care system and services that are available

Providing assistance and counseling at no cost, the ADRC is also the access point for a variety of support
services, including:

e Congregate meal sites and meal delivery

e Access to senior transport services

e Peer companionship programs

e Telephone reassurance

The goal is to help individuals preserve your personal resources, maintain your independence, and avoid
the need for long-term care services for as long as possible.

USDA Rural Housing Repair and Rehabilitation - Section 504 Grants

Similar to the Elder Services Major Home Repair program, which is funded by 100% Tribal Contribution
(TC), the USDA offers Section 504 Rural Housing Repair and Rehabilitation Grants for elderly
households. The Section 504 grant program makes home repair and improvement grants available to
rural elderly homeowners that have very low incomes. Repairs and improvements must remove health
and safety hazards or provide disabled access. Grants may not exceed a lifetime amount of $7,500.
Homeowners apply for program funds through local USDA offices, where staff determine eligibility and
repayment ability. If USDA determines that an applicant cannot repay a loan, then grant funds may be
awarded. Applicants must generally obtain at least three bids from contractors for the work that needs to
be done. USDA pays for repairs only after they are completed and have been inspected. USDA may also
make site visits before and after repairs are completed.

HUD Program for very low or low incomes individuals to build, repair, renovate, or relocate a
home or purchase and prepare sites. Section 502 Direct Loans

This loan is to help households that have very low or low incomes purchase homes in rural areas.
Applicants may obtain 100-percent financing directly from USDA to build, repair, renovate, or relocate a
home or purchase and prepare sites, including providing water and sewage facilities.

Section 502 direct loans have terms of up to 33 years (38 for those with incomes below 60 percent of area
median income and who cannot afford a 33-year term). The interest rate and amount of subsidy are
determined by family income as percentage of area median income, so that a family pays from 22 to 26

11
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percent of their income for principal, interest, taxes, and insurance up to an amount not exceeding the
promissory note rate.

Income Guidelines

Housing and Urban Development (HUD)

HUD offers programs that are very similar to the Elder Home Repair program and the program uses a
means testing to target families with incomes that are: extremely low, very low, and low. The following
table displays the household size and the area guidelines for income.

Green Bay, WI i 2 3 4 5 6 7 8
MSA EY 2015 PERSON PERSON PERSON PERSON PERSON PERSON PERSON PERSON
EXTR LOW

INCOME $ 14400 $ 16450 $ 20,090 $ 24250 $ 28410 $ 32570 $ 36,730 $ 40,890
VERY LOW

INCOME $ 24000 $ 27,400 $ 30850 $ 34,250 $ 37,000 $ 39,750 $ 42500 $ 45,250
LOW-

INCOME $ 38400 $ 43850 $ 39,350 $ 54,800 $ 59,200 $ 63600 $ 68,000 $ 72,350

Elder Services

The State of Wisconsin Department of Health Services recommends to all County and Tribal Aging Units
that the poverty guidelines listed below be used for reporting purposes for the Older Americans Act State
Aging Programs. The Department of Health Services revises the poverty guidelines each year.

2015 Poverty Guidelines
Persons in Family or 48 contiguous

Household States and DC
1 $ 11,770
2 $ 15,930
3 $ 20,090
4 $ 24,250
5 $ 28,410
6 $ 32,570
7 $ 36,730
8 $ 40,890

For each additional person add $4,160

Economic Support
Economic Support administers multiple programs with multiple guidelines. Below are a listing of the
programs and their requirements. This is also a list of additional programs available to any Tribal Member
that meets the requirements. Income eligibility is based on the percentage of the Federal Poverty
Guidelines.

e 185% N.E.W — Native Employment Works

e 100% CSSF - Community Support Services Fund

o 175% CSBG - Community Services Block Grant

e 200% TANF —Temporary Aid for Needy Families

12
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OFC - Oneida Food Card Program

2015 Federal Poverty Level Monthly Guidelines

Family Size  PERCENT OF POVERTY GUIDELINE

© 00N ol B WN -

(BN
o

100% 120% 133% 135% 150% 175% 185% 200%
$ 981 $1177 $1305 $1324 $1471 $1716 $ 1815 $ 1,962
$1328 $1593 $1766 $ 1,792 $ 1991 $2323 $ 2456 $ 2,655
$ 1674 $2009 $2227 $2260 $ 2511 $2930 $ 3,097 $ 3,348
$2021 $2425 $2688 $2,728 $ 3031 $3536 $ 3739 $ 4,042
$2368 $2841 $3149 $3196 $ 3551 $4,143 $4380 $ 4,735
$ 2714 $3257 $3610 $3664 $4071 $4,750 $ 5021 $ 5428
$ 3061 $3673 $4071 $4132 $4591 $535 $ 5663 $ 6122
$ 3408 $4,089 $4532 $4600 $5111 $5963 $6304 $ 6185
$ 3754 $4505 $4993 $5068 $5631 $6570 $6945 $ 7,508
$ 4101 $4921 $5454 $5536 $6151 $ 7176 $ 7,587 $ 8,202

Executive Summary of Findings

A

Means testing & “able-bodied” household members

In 2015, Elder Services received approximately $ $234,900 in funding that would fall
under the guidelines of the Older Americans Act (OAA). Under OAA, services for any
programs funded under this act cannot be denied based upon means testing.
Implementing means testing would be deemed as non-compliant and potentially lead to a
loss of all future funding for these programs.

The consequences for non-compliance with granting agencies can be significant to the
Tribe overall. Of the $53,110,130 of the grant funds anticipated in 2016, approximately
$30,781,434 is federally funded. It is unknown if additional funds may be impacted.

It is unclear what criteria would be used to approve or deny a requested service based on
the other members of the household. Elder Services offers a large variety of programs
and services, including home repairs. It is unknown how the program would make the
determination if a household member had the skills and physical ability to complete the
work requested through the program.

Services available upon demand;

Emergence Response System (ERS) -lifeline — There are currently 82 individuals who
utilize the emergency response system through Elder Services. The cost is approximately
$29 per system or an average expense of $2,378 per month. The following table
represents the potential impact if all those eligible under the conditions of this petition
utilized the service.

13
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Number

of Cost per  Cost per Total cost over
members unit month Annual cost 10 years

1072 $29.00 $ 31,088 $ 373,056 $ 3,730,560
*Not adjusted for projected population growth

Benefits Specialist Assistance is already available to anyone over the age of 55.
Elder Abuse Services are already available to anyone over the age of 55.

C. Roof Repair or Replacement - It is unclear if “roof repair or replacement” is meant to
apply specifically to the Elder Repairs line item. The elder repair budget was funded with
$45,000 of Tribal Contribution in 2015. In 2016, this line item has been eliminated and $25,000
that has been moved to Supportive Service line of the Senior Center budget. The intent is that
these funds will only be used for furnace repair, roof replacement and minor home repair.
Because the budget for the Senior Center does not contain any grant funding for the services
provided, it is possible that means testing could be utilized.

D. Hiring a Generalist — Finance was unable to locate a job description or salary
information for a *“generalist” in this field. It is the responsibility of management to work to
ensure that services are uninterrupted in the event of an employee absence and every position at
Elder Services has a designated back up.

E. Income Guidelines — While different programs have a variety of requirements, in
general, the Federal Poverty Level is utilized.

I11. Financial Impact

A. Implementing means testing would place Oneida out of compliance with OAA Federal grant
requirements and may impact any future OAA funds. Currently, approximately $ $234,900
of Elder Services total budget comes through Title 111 & Title 1V, which are programs funded
through the Older Americans Act. It is unknown if the $30,781,434 of Federal grants
received by the Tribe would be impacted.

B. Providing ERS to every eligible member could potentially have an annual cost of $373,056
and a long range cost over 10 years of $ 3,730,560. This figure has not been adjusted for the
population growth of the upcoming Baby Boomers.

C. There is no fiscal impact to means testing services for home repair that utilize Tribal
Contribution.

D. Finance was unable to locate a job description for a “Generalist” position; therefore, the
specific salary information is unknown. An estimated salary range would be $32 - $40,000.

E. Utilizing a Tribally defined income guideline for services utilizing Tribal Contribution has no
financial impact.

IV. Recommendation

The Finance Department does not make a recommendation in regards to course of action in this matter.
Rather, it is the purpose of this report to disclose potential financial impact of an action, so that General
Tribal Council has sufficient information to render a decision.

14
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |General Tribal Council

[[] Accept as Information only

Action - please describe:

30-60 day deferral

3. Supporting Materials
[] Report [ ] Resolution [] Contract

[] Other:
1. 3,
2 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Larry Barton, Chief Financial Officer

Primary Requestor/Submitter: ~ Rae Skenandore, Finance

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2



Page 141 of 222

Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

On the Genskow 6 Petition, Resolutions 1-3 are complete and submitted. Research is ongoing and Requests for
information are still awaiting responses on Resolutions 4-6; Record Subcommittee Meetings, GSD Chain of
Command and Unclaimed Per Capita.

1) Save a copy of this form for your records. | Save a Copy... |

2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2



2015-2016 GTC Meeting Prep — Backwards Schedule

Page 142 of 222

GTC Meeting Date Description 10 Day Notice Date 5 business days for Post Office — | Material to Printing and Approve at BC Agenda

(includes weekends) Mail Date Mail Center (10 business

days)

Monday, January 4 Annual Friday, December 23, 2015 Wednesday, December 16, 2015 | Tuesday, December 1, 2015 Wednesday, November 25, 2015
6pm
Saturday, March 19 Special Wednesday, March 9, 2016 Tuesday, March 1, 2016 Monday, February 15, 2016 Wednesday, February 10, 2016
10am
Monday, July 4 Semi Annual Friday, June 24, 2016 Thursday, June 16, 2016 Wednesday, June 1, 2016 Wednesday, May 25, 2016
10am
Saturday, September 24 Budget Wednesday, September 14, 2016 | Tuesday, September 6, 2016 Monday, August 22, 2016 Wednesday, August 10, 2016
10am
Saturday, November 19 Special Wednesday, November 9, 2016 Tuesday, November 1, 2016 Monday, October 17, 2016 Wednesday, October 12, 2016

10am
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |General Tribal Council

[]1 Accept as Information only
Action - please describe:

1. Accept the legal opinion dated September 8, 2015.

2. Request, from the Law and Finance Offices, an update on the anticipated completion date of the analyses.

3. Supporting Materials
[] Report [] Resolution [] Contract

Other:
1)legal opinion dated 9/8/15 3]
2 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Lisa Summers, Tribal Secretary

Primary Requestor/Submitter:  Lisa Liggins, Executive Assistant/Office of Lisa Summers

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Memo

To: Oneida Business Committee
C

From: Lisa Summers, Tribal Secretary/~ )
Date: November 19, 2015

Re:  Petitioner Frank Cornelius: Special GTC meeting to address four resolutions
1. Investigation into Oneida Seven Generations Corporation
2. Enforcing Salaries for Oneida Seven Generations Corporation
3. Freedom of Speech, Press and Assembly
4. Imposing a Tax on the Business Committee

The purpose of this memorandum is to provide you the status of the analyses for the above referenced
petition.

Background

The above referenced petition was submitted to the Tribal Secretary’s Office on April 28, 2015, and
verified by the Enrollment Department. The petition was submitted to the Oneida Business
Committee (OBC) agenda and accepted at the May 13, 2015, meeting.

Status

Analysis Original Extension # and Date Accepted by the OBC
Due Date New Due Date

Legislative | Sept. 9, 2015 n/a Resolutions 1-3 — Aug. 26, 2015

Legal Sept. 9, 2015 1. Nov. 25, 2015

Financial Sept. 9, 2015 1. Nov. 25, 2015

A legal opinion was requested at the special OBC meeting of August 17, 2015, regarding what occurs
when a petition is submitted which does not have all the appropriate documentation. This legal
opinion, previously submitted, is attached for formal action.

The legal and financial analyses have not been submitted for acceptance.

Requested OBC Action

1. Accept the legal opinion dated September 8, 2015.

2. Request, from the Law and Finance Offices, an update on the anticipated completion date of
the analyses.
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CHIEF COUNSEL N7210 SEMINARY ROAD PATRICIA M. STEVENS GARVEY
JAMES R, BITTORF CAROYL J. LONG
DEPUTY CHIEF COUNSEL P.0. BOX 109 KELLY M. MCANDREWS
REBECCA M. WEBSTER, PHD ONEIDA, WISCONSIN 54155 MICHELL;E L. MAYS
SENIOR STAFF ATTORNEY
(920) 869-4327 FAX (920) 869-4065
MEMORANDUM
TO: " Oneida Business Committee
—
. ~ / e,
FROM: Jo Anne House, Chief Counsel /-
DATE: September 8, 2015

SUBJECT: Opinion — Missing Pages in Petition — Cornelius Petition

You have asked for a legal opinion regarding the validity of materials submitted after a petition
is submitted. Specifically, you have asked about this in regards to four resolutions submitted
after the petition by Frank Cornelius was submitted. I have reviewed prior legal opinions and
actions regarding this issue by the Oneida Business Committee and the General Tribal Council in
order to draft this opinion. This matter comes up infrequently and generally arises in regards to
papers handed out at a General Tribal Council meeting.

Papers Handed Out at General Tribal Council Meetings

In a March 9, 1995 opinion, Proposed OGTC Resolutions of Madelyn Genskow, Chief Counsel
identified that papers handed out at a General Tribal Council meeting were not properly
presented under the Ten Day Notice Policy and could not be acted upon by the General Tribal
Council. Although the facts in this case are rather complicated, this opinion looked at whether
revised and substitute resolutions handed out during a meeting or between meetings could be
properly brought before the General Tribal Council. The revised and substitute resolutions were
in regards to a series of petitions that had been submitted and the analysis had been already been
received by the membership.

Substitute Resolution — Petition

In a July 25, 2007 opinion, Powless Petition — Additional Material, Chief Counsel identified that
a substitute resolution which went beyond the scope of the resolution submitted with a petition as
not appropriate to be included in the mailing for the meeting materials.! This opinion identified
that it is presumed that the author of the petition showed the entire set of documents to every
signatory on the petition who in turn signed the petition because they felt those documents
should be presented in a General Tribal Council meeting for discussion.

: Analysis
This office has consistently viewed a petition as a distinct set of documents. Each document has
been presented to every person who has signed the petition for review. Based on the review of

! The substitute resolution changed the request for a meeting to consider directing a per capita to be developed to a
request for a meeting to adopt a per capita.
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the petition and attached documents, the individual signing the petition believes the matter
should be presented to the General Tribal Council for discussion and action. It has been
consistently identified that the author of the petition is responsible for presenting the petition,
that those individuals signing the petition are simply supporting the issue being brought forward.
Finally,zconsistent with past practice, a petition is submitted for a legislative, financial and legal
review.

A review of the audio recording of the June 24, 2015, Oneida Business Committee meeting was
conducted. At that meeting, Mr. Cornelius identified that he did not have resolutions submitted
with his April 28, 2015 petition, that those referenced resolutions were recommendations. See
June 24, 2015, Oneida Business Committee meeting, audio file at 00:51:00 to 01:13:08. Mr.
Cornelius had also indicated he did not wish to present the resolutions; his only goal was to give
a report to the General Tribal Council. Although, Mr. Cornelius did identify that he would “make
up” the resolutions if the Oneida Business Committee determines they are required. The
resolutions were eventually submitted at a later date.

Mr. Cornelius also suggested that he had included the same resolutions with a previous petition.
A review by Records Management identifies the following prior pet1t1ons and/or actions
submitted by Frank Cornelius.
o May I, 2014 — Materials at a Special Oneida Business Committee meeting identifying
four resolutions. None were submitted or identified in the record.
o September 16, 2013 — Petition to call a General Tribal Council meeting in 20 days
regarding dissolution of Oneida Seven Generations Corporation.
o July 9, 2013 — Petition to dissolve Oneida Seven Generations Corporation.
Records Management has reviewed the Oneida Business Committee meeting records and records
regarding General Tribal Council petitions: No resolutions are in those files.

Based on the comments from Mr. Cornelius, it is believed that no resolutions existed at the time
the petition was circulated for signatures. At best, it is believed that the resolutions were not
included with the petition when the petition was circulated for signatures.

Conclusion
It is the opinion of this office that the resolutions are not a part of the petition. Consistent with
past practice, the petitioner cannot submit additional materials for consideration after the petition
is filed which are beyond the scope of the petition submitted to those signing the document.
Given the ease with which signatures can be obtained on a petition and the minimum burden of
obtaining only 50 signatures, this restriction is not particularly onerous.

If you have further questions, please contact me.

% This last review, a legal review, has been directed by the General Tribal Council to be presented. See action by
Madelyn Genskow directing that a Chief Counsel opinion be included in regards to actions presented to the General
Tribal Council.
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |General Tribal Council

[]1 Accept as Information only
Action - please describe:

1. Determine appropriate next steps with regard to the legal analysis for resolution 3, regarding the Open
Records and Open Meetings Law.

2. Determine appropriate due date for the financial analyses.

3. Supporting Materials
[] Report [] Resolution [] Contract

Other:

1)BCAR from Finance requesting a deferral 3]

2] Legal analysis of resolution 3: Open Record/Meetings 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Lisa Summers, Tribal Secretary

Primary Requestor/Submitter: Lisa Liggins, Executive Assistant/Office of Lisa Summers

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2


hheuer
Typewritten Text
Legal analysis of resolution 3: Open Record/Meetings

hheuer
Typewritten Text

hheuer
Typewritten Text

hheuer
Typewritten Text

hheuer
Typewritten Text

hheuer
Typewritten Text
Lisa Liggins, Executive Assistant/Office of Lisa Summers

hheuer
Typewritten Text


Page 148 of 222

ONEIDA TRIBE OF INDIANS OF WISCONSIN
Office of the Tribal Secretary

Location:
N7210 Seminary Road
Oneida, WI 54155

Mailing Address:
P.O. Box 365
Oneida, WI 54155-0365

Phone: (920)869-2214 Fax: (920)869-4040

Memo

To:  Oneida Business Committee
From: Lisa Summers, Tribal Secretary

Date: November 19, 2015

Re:  Petitioner Madelyn Genskow: Request Special GTC meeting to address 3 resolutions
1) Oneida Business Committee Accountability
2) Repeal Judiciary Law
3) Open Records and Open Meetings Law

The purpose of this memorandum is to notify of the status of the legal analysis for resolution 3,
regarding the Open Records and Open Meetings Law, and to request the Oneida Business Committee
(OBC) provide a due date for the financial analyses.

Background

The above referenced petition was submitted to the Tribal Secretary’s Office on March 30, 2015, and
verified by the Enrollment Department. The petition was submitted to the OBC agenda and accepted
at the April 8, 2015, meeting.

Status
Analysis Original Extension # and | Date Accepted by the OBC
Due Date New Due Date
Legislative | June 24,2015 n/a Resolutions 1-3 — June 24, 2015
Legal June 24, 2015 1. Sept. 9, 2015 Resolution 1 — October 14, 2015
2. Nov. 25,2015 Resolution 2 — October 28, 2015
Financial | June 24, 2015 1. Sept. 9, 2015
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The Law Office has indicated that the legal analysis for resolution 3, regarding the Open Records and
Open Meetings Law, is expected to be completed by OBC meeting on November 25, 2015. If
completed, the legal analysis will be provided as a handout.

Please note, although a 60-day extension was provided for the legal analyses on September 9, 2015,
the OBC did not take action to provide a specific due date for the financial analyses. Attached is a
“Business Committee Agenda Request” from Finance requesting a 30-60 day deferral.

Requested OBC Action
L. -Determine-appropriate-next-steps with regard-to the legal-analysis-for reselution-3; regarding
-the Open Recerds-and OpenMeetings-Law. Acceptlegalanalysisfor resolution3, regarding

the OpenRecordsandOpenMeetingsLaw.
2. Determine appropriate due date for the financial analyses.

cc: GTC Petitions 2015
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Jo ANNE HOUsE,k PuD ' ONEIDA LAW OFFICE
CHIEF COUNSEL N7210 SEMINARY ROAD PATRICIA M. STEVENS GARVEY
JAMES R, BITTORF P.0. BOX 109 CAROYL J, LONG

DEPUTY CHIEF COUNSEL
REBECCA M, WEBSTER, PHD

KELLY M, MCANDREWS

ONEIDA, WISCONSIN 54155 Moo

SEIoR Starm ATTOINEY (920) 869-4327 FAX (920) 869-4065
MEMORANDUM
TO: Oneida Business Committee
FROM: Jo Anne House, Chief Counsel
DATE: November 20, 2015

SUBJECT: Petition — Genskow — Open Records and Open Meetings Law

You have requested a legal review regarding a petition submitted by Madelyn Genskow. The
petition contains three resolutions. The legal opinion will review only the resolution identified
above. The Enrollment Department has verified a sufficient number of signatures on the petition.

The resolution contains seven Whereas sections.
e “...onMarch 25" 2014 Oneida tribal member Yvonne Metivier requested from the Oneida
Records Dept. Research for minutes and audio for General Tribal Council meetings where by a
motion was made to create the position of Ombudsman[.]”

e “...Yvonne Metivier also on March 25™ 2015 requested, was there and General Tribal Council
action to create the position of Internal Services Position?”

e “...the request was denied by the Director of the Oneida Tribal records Department who cited the
Open Records and Open Meetings law 7.7.7[.]”

e “...in the past requests have been made for research of minutes and audio of GTC meetings by

tribal member Madelyn Genskow regarding GTC minutes and audio and Business Committee
minutes, and requests were honored prior to March 25" 2015 [.]”

o “. .the members of the General Tribal Council need access to tribal records in order to hold the
Business Committee and Management accountable to the General Tribal Council[.]”
e “...when Madelyn Genskow requested information regarding the General Manager boxes and

their content and who was in possession of those record boxes, she was told the Internal Services
Director could have access to those boxes but tribal members could not[.]”
o “...the types of issues the Position of Ombudsman deals with has been radically changed since it
was started by the GTC to address concerns at the Health Center[.]”
Whereas sections are intended to provide legislative history and background regarding why the
resolution is brought forward. Whereas sections are not enforceable.

The resolution contains one Resolve section.
o “the GTC orders that the GTC must approve the Open Records and Open Meetings Law in its
entirety.”

To draft this opinion, I have reviewed prior actions of the General Tribal Council, Tribal law,
policies and procedures, and various other resources. This opinion is broken into sections to
address the issues raised in the resolution — Open Records and Open Meetings law, records
requests, General Manager’s records, Ombudsman, and Internal Services Division Director.
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Petition — Genskow — Open Records and Open Meetings Law
Page 2 of 9

Open Records and Open Meetings Law

The Open Records and Open Meetings law was adopted in January 2005 by the Oneida Business
Committee in accordance with the authority delegated in the Administrative Procedures Act. The
law is intended, “...to advance the democratic principle of open government by providing access
to information regarding the affairs of government[.]” Section 7.1-1. In order to advance this
policy, “...this law shall be construed with a presumption of public access...consistent with the
conduct of governmental business. The denial of public access is generally contrary to the public
interest, and only under certain exceptions may access be denied[.]” Section 7.1-2.

As identified in other opinions and reviews of the Open Records and Open Meetings law, there
are exceptions to public access, or open records. Generally, section 7.4-1 defines records
warranting an exception to public access, “...where the public’s right to a document is
outweighed by the public interest in keeping such documents confidential.” Those exceptions are
specifically listed in section 7.4, Limitation Upon Access and Exceptions. Unless an exception to
a public record is specifically listed in this section, the presumption is that the record is a public
document. ‘

e Documents submitted or created prior to award of a bid or contract.
Contracts prohibiting disclosure,
Documents which if released would result in an invasion of privacy.
Law enforcement documents.
Documents which identify trade secrets or financial information of third parties.
Drafts of documents.
Documents containing medical information.
Documents protected by attorney-client privilege.
Documents from an investigation which contain personal information.
Documents from the Child Protective Board.
Documents which contain information which would result in danger to an individual.
Documents protected by other law.'
Audit related documents.?
Personnel related documents.?
Documents related to a gaming license background check.*
Documents related to student records.

The Open Records and Open Meetings law identifies that records requests should be made to the
owner of the record. Where the owner of the record is no longer available, such as a prior
member of the Oneida Business Committee or an individual no longer employed by the Tribe,
the responsible party is the Tribal Secretary. The owner of a record has a reasonable time in
which to respond to a request for records. If the request is denied, the requesting party can appeal
that to the Area Manager, or if no Area Manager to the Tribal Secretary. If the records are the

! For example: Resolution # BC-8-14-91-A and the rules of order prohibit discussing individuals in open session;
General Tribal Council has identified that the financial records of the Tribe shall be held in confidence; and the
Membership Ordinance regarding enrollment records,

% However, final audit reports, subject to redaction, are available for viewing by Tribal members.

3 Under the Oneida Personnel Policies and Procedures, personnel records and information is considered confidential.
* See Oneida Nation Gaming Ordinance; Tribe-State Gaming Compact regarding vendor licensing; and contracts for
the purposes of obtaining background information, especially those concerning financial records.
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Petition — Genskow — Open Records and Open Meetings Law
Page 3 of 9

responsibility of the Tribal Secretary, the appeal can be made directly to the Judiciary. Any
appeal of a denial must be made within five business days. Finally, if the denial is upheld, an
appeal may be made to the Judiciary. The Open Records and Open Meetings law places the
burden on the owner of the record to prove why the denial of the request is within the scope of
the law and the exceptions granted.

Records Requests

Records requests can be made to any department or program throughout the organization which
maintains documents. A review of requests of this size is beyond the scope of this opinion. To
obtain a picture of records requests the Records Management Office was contacted to identify
information. The Records Management Office holds “inactive” records on behalf of the
organization. Section 7.9. Inactive records include those required to be maintained by law such
as accounting and financial records, prior elected officials, and prior employees. Most records,
under the Open Records and Open Meetings law, have a hold period of seven years prior to
destruction. Section 7.9-4.

The information provided involved a time period between February 19, 2015, and September 22,
2015. T have also requested copies of records requests and the responses to those requests. A
selection of this latter group of records was submitted. During this time period, there were 40
requests made for records to the Records Management Office by 10 different individuals. Most
requests were made for audio recordings with the second category being minutes. Of those
requests, 19 were made by Madelyn Genskow, six were made by Leah Dodge, four were made
by Mike Debraska, and six other individuals made between one and three requests each.

The report identifies that of the 40 requests, five requests were approved in part and denied in
part, one request was denied in full. Two examples of the partial approval/denial are as follows.
o March 25, 2015 Request
o Audio and minutes for a specific General Tribal Council meeting in 2008.

*  Approved
o Audio and minutes for a specific General Tribal Council meeting in 2011,
= Approved

o General request for Ombudsman information from a General Tribal Council meeting.
* Denied — the request was insufficiently specific to allow for the records to be
pulled.
o General request for information related to the “Internal Services position.”
* Denied — the request was insufficiently specific to allow for the records to be
pulled.
o April 22, 2015 Request

o General request for information related to the Internal Services Division Director position

approval by the Oneida Business Committee.

* Denied — the request was insufficiently specific to allow for the record to be
pulled and the meeting minutes of the Oneida Business Committee are already
publicly available through the Tribe’s website.

o Request a specific General Tribal Council meeting in 2005,
= Approved
o General request regarding job descriptions and the Quality of Life Subcommittee.
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Petition — Genskow — Open Records and Open Meetings Law
Page 4 of 9

» Denied — the request was insufficiently specific to allow for the record to be
pulled.

The Open Records and Open Meetings law identifies how long records are to be kept and how
the records can be accessed. As part of the implementation of the law and technology advances,
the Tribe is moving toward electronic records storage and delivery. This changes how records
can be made available and accessed.

The Records Management Office is actively involved in the transition from paper records to
electronic storage. This involves scanning, reviewing and tagging records with key words. Once
this is done, the record is loaded into the OnBase program which allows for storage and retrieval.
In addition, with the key word access and the ability to search documents, OnBase also allows
easier research of those records. However, the research process still contains a significant
amount of paper document searching and reliance on memory to narrow down the search
parameters,

In addition to digitization of records, the Tribal Secretary’s Office and the Intergovernmental
Affairs and Communications department are actively working towards.on-line access of records.
This on-line access includes public access records such as the laws of the Tribe, resolutions of
the Oneida Business Committee and information regarding tribal operations. In addition, the on-
line access contains information available only to Tribal members such as General Tribal
Council meeting minutes and packets. As records are placed on-line, they become available for
members to retrieve without making a records request. For those records, the Records
Management Office identifies where they are located on the website and directs the requesting
party to search the on-line information. This self-access and research makes records available to
members and requestors 24 hours a day, seven days a week. These records are no longer subject
to a records request under the Open Records and Open Meetings law.,

The Records Management Office has also moved away from fulfilling general research requests.
Those requests are not within the Open Records and Open Meetings law parameters which
outline the primary responsibilities of the office, and generally are time consuming activities
which have been conducted on a time-available basis. The office is working towards making
records more available in general and easier to research through an on-line database.

General Manager’s Records

There are a number of boxes of records by previous General Managers of the Tribe. These boxes
are maintained under the current retention schedules and are sorted, digitized, and destroyed as
time allows within the Records Management Office. However, the particular boxes identified in
the proposed resolution involve four boxes of records requested in 2013 and six boxes of records
requested in 2014 spanning two different General Managers out of more than 100 boxes from
previous General Managers. The boxes forwarded to the Internal Services Division Director
contained departmental reports, business plans, and notes from various meetings attended. In a
brief discussion with the Internal Services Director, it appears that the boxes may have been
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forwarded for a review of the business plans contained in those records.” All of the boxes were
released and were not returned. The documents were subject to consolidation and re-use or
destruction as duplicative or out of date.

A report on a telephone request made by Madelyn Genskow regarding the “King Dome” was
included as a part of the reports delivered by the Records Management Office. This telephone
request was made in early February 2015. The Records Management Office report identified six
hours was spent reviewing the “General Managers” boxes for references to the request and no
such records were identified.

The proposed resolution alleges that the petitioner was “told that the Internal Services Director
could have access to those boxes but tribal members could not[.]” In general, not every record of
the Tribe is available for viewing under the Open Records and Open Meetings Law. Further, the
law requires that the request be sufficiently specific so as to identify a record and not be a
general fishing expedition. Although there was no written request made, the report identifies that
a search for the general record requested was made and that no such record existed. As a result, it
would be a true statement, individuals (whether members, employees, or otherwise) would not
have access to the boxes to browse through the documents. Although the contents of boxes sent
to the Records Management Office must be clearly described, there are often confidential records
included in those materials — such as financial records related to business opportunities,
personnel records, and personal notes not subject to release — which is the case with some of the
identified boxes. ‘ '

Ombudsman

The position of Ombudsman was created by motion of the General Tribal Council at the
conclusion of a meeting held on July 11, 2005.
“Motion...that a ombudsman position be established that would listen to the concerns of the
employees of the health center and tribal community members, and that these concerns are
brought to the assistant general manager, and the issues and how their resolved be published in
the Kaliwhisaks on a regular basis[.]” General Tribal Council Minutes, July 11, 2005, pg. 16.
The July 11, 2005, General Tribal Council meeting was a special meeting called to address a
petition regarding the Oneida Health Center, At the time, a significant turnover in doctors was
occurring at the health center and there appeared to be a high level of dissatisfaction with
administrative decisions. A review of discussion, mailed packet, handouts and presentations
during this meeting does not identify any discussion regarding an ombudsman position or scope
other than the motion having been made and adopted.

A job description was developed and an individual hired to fill the position. The position has
been filled and vacated by employee(s) between its creation in 2005 and today, until being filled
by the current employee. The job description approved in 2005 is substantially similar to the job

 Since there are a significant number of “General Manager” boxes in the Records Management Office inactive files,
and ten specific boxes were requested out of all the boxes present, it appears that this was not a general request for
boxes, but a specific request for boxes containing a specific type of record. As identified above, the common record
appears to be “business plans.” However, there are also a great number of entries regarding departmental reports that
also report to the Internal Services Division Director which may have been the focus of the request.
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description in place today which was posted on January 6, 2011. The primary difference appears
to be transferring supervision from the Chief of Staff to the General Manager and more clearly
identifying the duties and responsibilities. The job description remains focused on providing
services to the Comprehensive Health Division.

National Ombudsman. At the October 9, 2013, Oneida Business Committee meeting a discussion
took place during the presentation of the Ombudsman quarterly report. The report discussed a
dispute resolution process for the Tribal organization. The national concept arose out of a
discussion from membership in a national networking association. The follow-up discussion after
the report was accepted was regarding a national or municipal Ombudsman office. The motion
from that meeting was as follows.

“Motion...to ask Diane McLester-Heim to bring back a recommendation in 90 days to the

Business Committee on how to expand the Ombudsman role to a National one for the Tribe[.]”

On January 22, 2014, the Oneida Business Committee referred this issue of a National
Ombudsman to the Quality of Life Committee. That committee met on several occasions to
discuss this question. On June 10, 2014, the Quality of Life Committee adopted the following
motion.
“Motion...to accept the report and recommendation to work with HRD to change the job
description for the Ombudsman to reflect the responsibilities of a National Ombudsman and to
forward a recommendation to the OBC recommending this change be included within the
FY2015 budget if necessary[.]”

At the June 25, 2014, Oneida Business Committee meeting the following motion was adopted.
“Motion...to approve the recommendation from the Quality of Life Committee to revise the
Ombudsman job description to become a National Ombudsman and to include adjustments if
needed within the FY2015 budgeting process[.]”

The current Oneida Business Committee has determined that it will not implement this change
from an Ombudsman focused on the health care area to a more organization-wide responsibility.

A review of the quarterly reports for 2015 identify that the office receives the majority of
interaction from the health care area, however there are contacts from or about departments
across the organization. These reports identify “contacts” made to the Ombudsman by Tribal
members. There is no indication that an employee has not, or cannot, sufficiently address health
care issues brought to the Ombudsman. These matters are in addition to the health care matters
being addressed. It appears that these contacts, other than health care contacts, have been
occurring since at least 2012 based on the initial quarterly report submitted on January 11, 2012.

Internal Services Division Director

The organization of the Tribe has been modified many times.® In some circumstances that has
occurred as a result of direction by the General Tribal Council. A primary example of that is

8 This includes organizational structures before and after adoption of the Constitution. A thorough history of the
Tribe’s employment and organizational structure can be found on the Tribe’s website at

http://www.oneidanation.org/HumanResources/page.aspx?id=20080, accessed on November 19, 2015.
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resolution # GTC-2-25-82 directing the creation of a General Manager position to manage
employment,

The organization of programs under the General Manager has changed several times since 1982
actions. The current structure of the Tribe was developed and implemented in 1994. The
structure is based on logical groups of related activities. However, regardless of how the
activities (programs, services, and business) of the Tribe are organized, some are unique such
that they support the entire organization. This resulted in the development of the Internal
Services Department. The department is made up of Grants, Kaliwhisaks, Management
Information Systems, Print Shop and Mail Center, Tsyunhehkwa (the educational farm),
Tourism, and Legal Resources.

. The structure was consistent with the 1982 action of the General Tribal Council to have the
organization of the Tribe managed through a General Manager. There was no General Tribal
Council action which created or approved the 1994 reorganization of the Tribe or the changes
that have occurred since that date.

In 2000, the General Tribal Council reviewed a petition presented regarding the organizational
structure, including at least two options presented by the Oneida Business Committee. After a
series of meetings the General Tribal Council adopted “Plan B.” During that meeting the
Chairman identified that the motion was out of order because “Plan B” was not presented and the
information was not delivered to the membership in accordance with the Ten Day Notice Policy.
However, the motion was eventually acted upon and approved by a majority vote. Following this
meeting, the Oneida Business Committee adopted resolution # BC-08-02-00-B which declared
that the action of the General Tribal Council was in violation of the rules and processes of that
body and could not be carried out by the Oneida Business Committee without violating their oath
of office and responsibilities. In 2011, the Oneida Business Committee adopted resolution # BC-
09-28-11-D which rescinded the prior resolution and began implementing the 2000 directive of
the General Tribal Council regarding “Plan B.”

However, the Oneida Business Committee stated that after the passage of 11 years, “Plan B” was
no longer effective and given the changes in the organization could not be implemented. The
Oneida Business Committee reported to the General Tribal Council on at least three occasions
their efforts to finalize a reorganization of the Tribal operations which was not completed during
that term of office. The current Oneida Business Committee has committed to reviewing and
completing a reorganization of the Tribal operations to present to the General Tribal Council and
has assigned personnel to complete this project.

Analysis
The proposed resolution requests the General Tribal Council to consider directing the Open
Records and Open Meetings law to be approved by the General Tribal Council. In support of this

request, the resolution presents seven Whereas sections.

As identified above, some of those Whereas sections are correct, however they do not support
the request regarding the Open Records and Open Meetings law. For example, yes, the Records
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Management Office denied research requests presented by Yvonne Metivier for lacking
specificity on which records were being requested. However, where information was given such
that specific records could be identified, the requests have been fulfilled. In light of the number
of requests for research and not specific documents and the increasing availability of records on-
line and at the Oneida Community Library, the Records Management Office is no longer
providing research services. Further, the office has not had a responsibility to conduct research
services, but to manage the records of the Tribe and has begun focusing on that responsibility
with its limited staffing. '

It is also true in some respects that a request for “General Manager boxes” was denied. As
identified above, the documents requested from those boxes did not exist. Further. A general
request to review documents is insufficient to make documents available. Finally, the response
on file indicated that some of the “General Manager boxes” had been transferred to the Internal
Services Division Director to review. As identified above, that request was regarding economic
development projects. The response to the requestor the did not identify that “she was told that
Internal Services Director could have access to those boxes but tribal members could not[.]” It
appears that she was told the boxes had been transferred, that the Records Management Office
would not be receiving the boxes back, and that there were no records of the type she had
requested in the content lists for those boxes.

Finally, the Whereas sections in the proposed resolution identifies that the Ombudsman position
“has been radically changed[.]” Based on the research, it appears that in late 2013 and early
2014, the Oneida Business Committee began exploring expansion of the Ombudsman position to
provide services across the entire Tribal organization. The current Oneida Business Committee
has not approved such expansion of duties. However, as identified by the motion creating the
Ombudsman position, that position does “listen to the concerns of...tribal community members,”
It appears that members have brought concerns to the Ombudsman position and since the
quarterly reporting to the Oneida Business Committee has occurred, the Ombudsman has
routinely reported contacts with members who brought issues forward outside of the Health
Center area.

The Open Records and Open Meetings law was adopted in 2005 and has been substantially
similar since that date. The amendments in 2014 were made to remove “Oneida Appeals
Commission” and replace that with “the Judiciary.” No other amendments were made at that
~ time. All amendments to the law were subject to either Public Comment periods under the
Administrative Procedures Act, and any new amendments will be subject to Public Meetings
under the Legislative Procedures Act.

The Resolve section asks that the Open Records and Open Meetings law be adopted by the
General Tribal Council. There are no pending amendments to the law, and the law has already
been properly processed and adopted through the authority set forth in the Administrative
Procedures Act and, as applicable, the Legislative Procedures Act. No further approvals are .
necessary.

However, it is consistent with past practices of the General Tribal Council, to ratify actions
properly taken by the Oneida Business Committee. For example, the Administrative Procedures
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Act was one such law that was originally adopted by the Oneida Business Committee and then
ratified by the General Tribal Council.

Conclusion

There are no prohibitions regarding the General Tribal Council ratifying the adoption of the
Open Records and Open Meetings law which has been adopted in conformance and under
authority delegated in the Administrative Procedures Act and under the Legislative Procedures
Act. It is recommended that the resolution be changed to reflect such ratification and restricting
future action to be taken only by the General Tribal Council.
Now Therefore Be It Resolved that the General Tribal Council does ratify the adoption of the
Open Records and Open Meetings law and restricts amendment to this law by the General Tribal
Council only.

If amended, the resolution would require only a simple majority vote as it does not change or
amend any prior action of the General Tribal Council.

- As presented, the intent of the resolution is not clear. Some of the interpretations, such as the law
is invalid until such approval, would be in violation of existing actions and delegated authority
by the General Tribal Council. As a result, the proposed language must be interpreted to\be
forward acting, L.e., that any changes to the law must be approved by the General Tribal Council.
If this is the intent, it would be a simple majority vote to adopt.

The Whereas sections of this resolution contain some errors which should be addressed prior to
adoption. Specifically, Whereas sections 6 and 7 should be deleted as they contain erroneous
information. In addition, Whereas sections 1-3 should be amended to reflect that a “research”
request was made, not a request for specific records.

If you have further questions, please contact me.
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |General Tribal Council

[[] Accept as Information only

Action - please describe:

30-60 day deferral

3. Supporting Materials
[] Report [ ] Resolution [] Contract

[] Other:
1. 3,
2 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Larry Barton, Chief Financial Officer

Primary Requestor/Submitter: ~ Rae Skenandore, Finance

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

As petitions are taken in the order of submission and Finance is actively working on three remaining resolutions
of the Genskow 6 Petition, work on the Genskow 3 Petition has yet to begin. This petition contains the following
three resolutions; OBC accountability, Repeal Judiciary Law, and Open Records and Open Meetings Law.
Finance is requesting that this item be deferred.

1) Save a copy of this form for your records. | Save a Copy... |

2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |General Tribal Council

[]1 Accept as Information only
Action - please describe:

Approve 2016 Annual GTC Meeting materials

3. Supporting Materials
[] Report [] Resolution [] Contract

Other:
1] Supplemental Packet A 3
2] Supplemental Packet B 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Lisa Summers, Tribal Secretary

Primary Requestor/Submitter: Lisa Liggins, Executive Assistant/Office of Lisa Summers

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.
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Oneida Business Committee Agenda Request

1M /25 /15
) EXCERPT FROM OCTOBER 14, 2015: Motion by David Jordan t
1. Meeting Date Requested: 38=+4=H4=¢=15 Y ne

table to this item, seconded by Tehassi Hill. Motion carried with
one opposed.

2. General Information:

Session: Open [] Executive - See instructions for the applicable laws, then choose one:

| |

Agenda Header: [Resolutions

[0 Accept as Information only
Action - please describe:

Action is required by the Oneida Business Committee per Personnel Policies and Procedures, Section IV, (A)
(5) (n) which states, "Each fiscal year, the Oneida Business Committee shall analyze fiscal conditions to
determine whether employees may trade back personal and/or vacation hours for cash that fiscal year."

3. Supporting Materials
[1 Report Resolution [[] Contract

[ Other:
1/LRO Statement of Effect 3.
2/Memorandum 4,

[] Business Committee signature required

4. Budget Information

[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [J Unbudgeted

5. Submission

Authorized Sponsor / Liaison;  |Trish King, Tribal Treasurer

/ )
Primary Requestor/Submitter:  Geraldine R. Danforth, HR Area ManageMjw R »
b -

Your Name, Title / Dept. or Tribal Member

Additional Requestor: Maureen Metoxen, Executive Assistant/Human Resources Department

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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BC Resolution # - - -
No Trade Back for Cash for Fiscal Year 2016

the Oneida Tribe of Indians of Wisconsin is a federally recognized Indian government and
a treaty tribe recognized by the laws of the United States of America; and

the Oneida General Tribal Council is the governing body of the Oneida Tribe of Indians of
Wisconsin; and

the Oneida Business Committee has been delegated the authority of Article 1V, Section 1,
of the Oneida Tribal Constitution by the Oneida General Tribal Council; and

the Treasurer has identified that the budget projects of revenue and expenditures for
Fiscal Year 2016 will not meet the requested needs resulting in budget reductions; and

vacation and personal time is a liability managed by the Oneida Tribe of Indians of
Wisconsin regarding the accrued hours, but is an added cash flow issue if paid out in
addition to normal payroll expensed; and

the Treasurer is recommending that the Oneida Business Committee deny trade back for
cash of personal and vacation hours as identified in Section IV (A) (5) (n) of the Oneida
Personal Policies and Procedures; and

NOW THEREFORE BE IT RESOLVED, that the Oneida Business Committee declares that there shall be
no Trade Back for Cash authorized for Fiscal Year 2016.
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Oneida Nation
Legislative Reference Office

Krystal L. John, Staff Attorney

Douglass A. MclIntyre, Staff Attorney
Taniquelle J. Thurner, Legislative Analyst
Candice E. Skenandore, Legislative Analyst

P.O. Box 365

Oneida, W1 54155

(920) 869-4376

(800) 236-2214
https://oncida-nsn.gov/Laws

Statement of Effect
No Trade Back for Cash for Fiscal Year 2016

Summary

In this Resolution, it is noted that the Treasurer has identified that the budget projects of
revenues and expenditures for Fiscal Year 2016 will not meet the requested needs resulting in
budget reductions and that vacation and personal time is a liability managed by the Tribe
regarding the accrued hours but is an added cash flow issue if paid out in addition to normal
payroll expenses, Also in the Resolution, the Treasurer recommends that the Oneida Business
Committee (OBC) deny trade back for cash of personal and vacation hours as identified in
Section IV(A)(5) of the Oneida Personnel Policies and Procedures. If adopted, this Resolution
would deny trade back for cash of personal and vacation hours,

Submitted by: Krystal L. John, Staff Attorney, Legislative Reference Office
Analysis by the Legislative Reference Office

The Trade-back for Cash Policy and Procedure is provided for in the Oneida Personnel Policies
and Procedures in Section [V(A)(5)(n), which is excerpted below:

n, Trade-back for Cash

Each fiscal year, the Oneida Business Committee shall analyze fiscal conditions to

determine whether employees may trade back personal and/or vacation hours for

cash that fiscal year. (Work Standard, 10-11-11)

1) Ifthe Oneida Business Committee approves trade-back for cash, they shall also
determine whether (a) and/or (b) applies;

a) All employees will have the opportunity to trade-back hours one time that year,
i) By August 13, each employee who has accumulated 24 hours or more of

vacation and/or personal days may opt to trade in his/her hours for cash.
i) Employees will receive their trade back on or before September 30 of that
year,

b) Only those employees who are unable to utilize their personal and/or vacation
time due to working conditions, such as a shortage in staffing, as determined by
the HRD Manager or designee, will have the opportunity to trade back hours
on a quarterly basis.

i) Employees will receive their trade back within 60 days after opting to trade
back hours,

2)  When trade-back for cash is approved by the Oneida Business Committee, the following standards
shall apply:

a) Employees must decide which status (vacation or personal or both) from which
their trade-back will be drawn,
b) Employees may not trade for cash more than 80 hours in one year, (GTC Resolution 5-23-11-B)

Page 1 of 2



Page 165 of 222

The denial of Trade-back for Cash is within the OBC’s discretion pursuant to Section
IV(A)(5)(n) of Oneida Personnel Policies and Procedures because it requires the OBC to
annually “analyze fiscal conditions to determine whether employees may trade back personal
and/or vacation hours for cash that fiscal year.”

Conclusion

Adoption of this Resolution would not affect any current legislation of the Nation,

Page 2 of 2



Page 166 of 222

ONEIDA TRIBE OF INDIANS OF WISCONSIN

Human Resources Department

Location:
909 Packerland
Green Bay, WI 54303

Mailing Address:
P.O. Box 365
Oneida, WI 54155-0365

Fax: (920)496-7490
Job Line: 1-800-236-7050

Phone: (920)496-7000

http.//'www.oneidanation.org/humanresources/

MEMO

TO: The Oneida Business Committee

FROM: Geraldine Danforth, HR Manage:

DATE: September 1, 2015 :

RE: Follow Up on Cost of Trade Back for Cash for 2011 through 2015

The OBC met on Wednesday, August 26, 2015 to review the request for the Employee Annual Trade Back for
Cash and requested the history as well as the cost for Trade Back for Cash for the past few years.

FY2011

e The updated Trade Back for Cash Policy was approved by General Tribal Council on May 23, 2011,
Attached is GTC Resolution 05-23-11-B titled Amendments to the Personnel Policies and Procedures
on Trade Back for Cash of Personal and Vacation Time.

¢ BC Resolution 09-08-10-D limited to those employees unable to use their personal and/or vacation
time due to working conditions such as a shortage in staffing as determined by the HRD Manager or
designee.

e BC Resolution 05-23-2011-B states, ** limited to those employees who have banked personal and/or
vacation hours and are unable to utilize those hours due to working conditions, such as staffing
shortage, will be fiscally responsible and will enable those employees to receive compensation in
place of time off.

e OBC Meeting Sept 28, 2011 states Motion by Patty Hoeft to approve the HR recommendation to
implement Option B that will allow the employees to trade back their vacation and/or personal hours
on a quarterly basis, with the understanding that an employee cannot trade back more than 80 hours in
one year, seconded by Brandon Stevens, Motion carried with one opposition and one abstention,

e According to a report from payroll, the total cost for trade back hours was $371,744. NOTE: This
may also include employees going from regular to temporary positions who were paid out their
vacation and personal hours.

FY2012

e On October 5, 2011, HR Manager sends memo to all employees on Quarterly Trade Back for Cash.

e OBC denied the Annual Trade Back for Cash for all Employees at BC meeting on July 13, 2011 for
FY2012.

e The Oneida Business Committee approved Quarterly Trade Back for Cash for employees for FY 2012
on September 28, 2011

e According to a report from payroll, the total cost for trade back hours was $374,677. NOTE: This
may also include employees going from regular to temporary positions who were paid out their
vacation and personal hours.
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Memo
Page 2
Re: Follow Up on Cost of Trade Back for Cash for 2011 through 2015

FY2013 .
e OBC denied Trade Back for Cash for Employees FY2013 and FY2014 at the regular BC Meeting on
October 10, 2012.
e Payout of unused vacation hours for Medical Providers was $79,870.
e Payout of personal hours over 200 for Tribal School Contracted staff was $12,234.

FY2014
e OBC denied Trade Back for Cash for Employees FY2013 and FY2014 at the regular BC Meeting on
October 10, 2012,
e Payout of unused vacation hours for Medical Providers was $104,803.
e Payout of personal hours over 200 for Tribal School Contracted staff was $17,475.

FY2015
e OBC denied Trade Back for Cash for Fiscal Year 2015 with BC Resolution 09-24-14-B.

e Payout of unused vacation hours for the Medical Providers was $71,279.
e Payout of hours over 200 for Tribal School contracted staff was $25,654

[f you have any questions, please call me at ext. 7358 |
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2, General Information:
Session: Open [] Executive - See instructions for the applicable laws, then choose one:

| |

Agenda Header: |New Business ,

[[] Accept as Information only
Action - please describe:

1. Approval of the CIP Concept Paper for project #07-002 Social Services Building Remodel - Phase V.

2. Activation of $50,000 from the approved FY2015 CIP Budget for CIP #07-002 Social Services
Building Remodel - Phase V.

3. Supporting Materials
[T Report [ "] Resolution [T] Contract

Other:
1)#07-002 CIP Concept Paper 3.
24FY 2015 CIP Budget Activation 4.

[T] Business Committee signature required

4, Budget Information
Budgeted - Tribal Contribution [[] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  [Troy Parr, Asst. Division Director/Development

Primary Requestor/Submitter: ~ Paul Witek, Senior Tribal Architect/Engineering
Your Name, Title / Dept. or Tribal Member

Additional Requestor: Fawn Cottrell, Contract Processor/Engineering
Name, Title / Dept,

Additional Requestor:

Name, Title / Dept.

Page 1 of 2




Page 169 of 222

Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

Purpose:

The project team is seeking formal approval of the project’s Capital Improvement Process (CIP) Concept Paper.
The OBC approval is needed to show support of the proposed project concept and authorize the Project Team to
develop the project’s CIP Package. The project’s CIP Package will contain more detailed information allowing for
a more complete review of the project scope and budget before full project approval is given.

OBC approval of the Concept Paper is not project approval. It is simply showing that the OBC supports the
project, but needs more information to approve the project. The Concept Paper approval authorizing the Project
Team to work on the project’s CIP Package.

Background:

The project team has assembled a CIP Concept Paper for the project, see attached. Basic project information and
analysis is noted in the project’s CIP Concept Paper.

Partial funding for the project is included in the FY2015 CIP Budget at $50,000. The funds would be activated in
the Project’s CIP Budget and managed within that process.

The currently available CIP Budget allocation for this project would be needed for the creation of the Facility
Master Plan noted in the Concept Paper. The Facility Master Plan would be used as support for the project’s CIP
Package.

Action Requesting:

1. Approval of the CIP Concept Paper for project #07-002 Social Services Building Remodel - Phase V.

2. Activation of $50,000 from the approved FY2015 CIP Budget for CIP #07-002 Social Services Building Remodel
- Phase V.

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2
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I. Purpose:

A. Existing facility was built in 1962 for a purpose different than its current use by the tribe,
functional layout is inefficient and the building systems are old and ineffective. The use
of the facility has changed from its former primary use as a residential complex to its
current business commercial use classification. The facility is 1960's era construction
which did not include ventilation in accordance with today=s standards and regulations.
While there have been upgrades to the building since the tribe purchased it, there is still
a need for further work. There is an opportunity to address potential layout revisions,
update mechanical and electrical systems to improve building air quality, occupant
comfort, controllability, reduce energy consumption and improve safety and
maintainability.

I1. Project Analysis

A. Project Description:

1. This project represents the fifth phase in the on-going remodeling of the Oneida
Social Services Building. The efforts of this phased remodeling project focus on:
bring the facility up to current requirements for fire/life safety; improved
occupant comfort; improved usefulness of building space; and improved energy
efficiency.

2. The scope of the current phase would be to address potential layout revisions,
update mechanical and electrical systems to improve building air quality,
occupant comfort, controllability and reduce energy consumption

a) The layout revisions would concentrate on remodeling the central portion
of the building, to create proper handicap access to the second floor former
chapel area and provide utilization of the old kitchen and cooler spaces for
office functions.

b) The initial work would entail creating a facility master plan to identify
potential layout revisions, and determine appropriate mechanical and
electrical systems updates.

c) The master plan will include an implementation plan with associated
component costing. This implementation plan will then be evaluated based
on priority and cost estimate to determine work that will be able to be
completed given available budget. Subsequent phases of Social Service
Building remodel will be based on this master plan.
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B. Assumptions:

=

That the Tribal organization will support the project allowing it to move forward.

2. That the allocated FY2015 CIP funding will be activated to allow completion of
the facility master plan.

3. Funding will be available in future years through the CIP budget for

implementing the work identified in the master plan.

C. Operational Impact:

1. Remodeling of the existing building will not require any additional organization
support or staffing from DPW, Custodial, MIS, etc. A full evaluation will be
included in the project’s CIP Package.

2. Efficiencies gained by more functional layout of spaces and energy savings will
have a positive impact on overall operations.

D. Organizational Goals:  The project would support the following goals and objectives
of the 2008 Comprehensive Plan for the Oneida Reservation and its 2014 Update:

1. Plan Element: Wellness:
a) GOAL #1: Ensure overall wellness for latiksa?shu ha tsi Niyole lotikst®
hoku ha (“children as far as the old people™).
Obijective 1.4: Improve quality of life through social programming.

2. Plan Element: Transportation, Facilities, Utilities:
a) GOAL #1: Enhance sovereignty by investing in tribal infrastructure
Obijective 1.2: Improve energy efficiency of tribal assets
3. Plan Element: Land Use
a) GOAL #1: Maintain a balance between the natural components and the
built environment of our land.
Objective 1.2: Maintain rural character.
I11.Market
A. Market Served: Clientele of the Social Services Department and program staff.
B. Competition: Not Applicable, as the program is a public service entity.
IV. Potential Risk:

A. Business Committee will not approve the activation of the FY2015 funds to initiate the
project.

B. Clients will lose social, health care, and educational opportunities.
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C. Failure to meet and fulfill the Comprehensive Plan’s goals and objectives supported by
this project.

V. Potential Investment

A. Funding Sources: Potential funding sources for this project include:

1. CIP Budget; the approved FY2015 CIP Budget included $50,000.00 for this
project. Requests for project funding will also be made in future fiscal years.
2. Grants may be available for energy efficiency measures.

B. Development Costs: If the Concept Paper is approved:

1. The currently available CIP Budget allocation for this project would be needed
for the creation of the noted Facility Master Plan. The Facility Master Plan would
be used as support for the project’s CIP Package.

C. Construction Cost Target:

1. The project’s CIP Package will identify the total project budget estimate once the
master plan is complete.

V1. Time Line Upon approval of the Concept Paper and activation of funding:
A. Facility Master Plan 18-20 weeks
B. CIP Phase I - CIP Package 3-4 weeks
C. CIP Phase Il - Project Ranking and Approval 6 weeks
D. CIP Phase Il - Design 24 weeks, depending on project scope.
E. CIP Phase IV - Construction 52 weeks, depending on project scope.
VIl. Recommendations

A. Itis recommended that this project be approved in order to help the Department of
Public Works accomplish goals and objectives in their work plans as well as those set in
the Oneida Reservation Comprehensive Plan.

VIII. Client Approval A signed copy of the CIP-05 Form is attached indicating approval by
client’s division director.

ATTACHMENT: FORM CIP-05
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Oneida Tribe of Indians of Wisconsin
ENGINEERING DEPARTMENT

Location:

N7332 Water Circle Place
Oneida, WI 54155

Mailing Address:
P.O. Box 365
Oneida, W1 54155-0365

Phone: (920) 869-1600 Fax: (920) 869-1610

Capital Improvement Process (CIP)
Client Division Director Approval Form

To: Bruce Danforth, DPW, Division Director

Through: Jacque Boyle, DPW Facilities Director

From: Wayne Metoxen — Engineering Dept. Project Manager
Date: Oct 20,2014
Re: Social Services Building Remodel — Phase V CIP 07-002

I have reviewed the attached Capital Improvement Process (CIP) document identified below for the above
noted project and approve of the project moving into the next phase of the CIP Process.

[l CIP Concept Paper — dated: October 19, 2015

Form CIP-05

Rev.: May 7, 2014
C:\Users\wmetoxen\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\EJQD7D4N\Form CIP-05.docx
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CIP BUDGET ACTIVATIONS 2015 Revised: 11/17/15
Date
CIP $ App'd Activated Activation Unactivated
Project No. Project Title FY 2015 Amount Approved Balance Notes
05-013 Elder Services / Apartments 48,000 48,000 A
Improvements
07-002 SSB Remodeling - Phase V 50,000 50,000 A
14-002 Cemetery Improvements 25,000 25,000 04/08/15 0 A
14-013 Early Head Start Facility 1,961,000 1,961,000 05/13/15 0 A
14-014 Oneida Golf Enterprise 235,000 235,000 08/26/15 0 A
Remodel - Phase Il
15-003 NHC Remodeling - Phase VI 870,000 870,000 02/11/15 0 AB
15-004 Business Park Storm Water 250,000 250,000 11/10/15 0 A
[TOTALS: | [ 3,439,000] 3,341,000] 98,000
Adjustments
15-003 NHC Remodeling - Phase VIII -300,000 02/11/15 570,000 B
Notes:

A. Funding source: Tribal Contribution
B. $300,000 being activated from NHC Remodeling - Phase VIII #15-003 and transferred to SEOTS Community

Center #11-002.
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 11 / 10 / 1

2. General Information:
Session: Open [ Executive - See instructions for the applicable laws, then choose one:

Agenda Header: lNeW Business

[] Accept as Information only
Action - please describe:

BC approval to have the Oneida Nation Vendor List to be presented to any enrolled member upon request.
That list will include the name of the name of the entity and the individual(s) who operate and own it.

3. Supporting Materials
[] Report [7] Resolution [] Contract

Other: ‘
1.[E-Mai| Request I 3.|
] K

[] Business Committee signature required

4, Budget Information
[[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [J Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Cristina Danforth, Tribal Chairwoman

Primary Requestor/Submitter:  Mike Debraska, Tribal Member

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.
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Lora L. Skenandore

From:
Sent:
To:

Cc:
Subject:

Tina:
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Mike Debraska <mike.debraska@yahoo.com>

Friday, October 30, 2015 2:49 PM

Cristina S. Danforth

Dawn M. Moon-Kopetsky; Lora L. Skenandore

Next BC Agenda - Regarding Oneida Nation VENDOR List

Please place me on the next Business Committee agenda (whether that is the November 10, 2015,
meeting, if this request is on time, or the following one on November 25, 2015) for the following:

"To have the Oneida Nation VENDOR List" to be presented to any enrolled member upon
request. That list will include the name of the name of the entity and the individual(s) who operate

and own it."

Thank you.

P.S.-—I know the dates may be off due to the Tribe being closed on November 11, 2015, due to

Veterans Day.

Mike Debraska
Advocate
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2, General Information:
Session: Open [ Executive - See instructions for the applicable laws, then choose one:

Agenda Header: lTravel Report

[ Accept as Information only

Action - please describe:

BC approval of travel report.

3. Supporting Materials
Report [ Resolution [0 Contract

[ Other:

1. e

y) J 4-|

[] Business Committee signature required

4, Budget Information
[ Budgeted - Tribal Contribution [J Budgeted - Grant Funded [ Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Cristina Danforth, Tribal Chairwoman

Primary Requestor/Submitter: ~ Lora Skenandore, Executive Assistant/Office of Tina Danforth

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title /Dept.

Additional Requestor:

Name, Title / Dept.
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Traveler Name: Cristina Danforth

Enter name(s) of other Travelers OR [SPACE BAR] to delete

Travel Event: Seventh Annual White House Tribal Nations Conference
Travel Location: Washington DC

Departure Date: 11/05/2015 Return Date: 11/06/2015
‘ Projected Cosf: $1,543.50 Actual Cost: $1,804.91
Date Travel was Approved by OBC: 10/19/2015

Narrative/Background: ‘ ,
At the White House Tribal Nations Conference | was a moderator for the first Arm

Chair Session. This session was in front of the entire conference and | asked the
federal officials questions based off of submissions from the attendees. The officials

participating were:

Secretary Jewell, Department of Interior,

Deputy Attorney General Sally Yates, Deﬁartment of Justice
Deputy Secretary John King, Department of Education
Director Cecilia Munoz, Domestic Policy Council

Item(s) Requiring Attention:
None

Requested Action:
BC approval of the travel report

Page 1 of 1 |
OBC Approved 03-25-2015
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [[] Executive - See instructions for the applicable laws, then choose one;

|

Agenda Header: [Travel Request

[71 Accept as Information only
Action - please describe:

Respectfully requesting the Oneida Business Committee's approval to attend the calendar year 2016 Tribal
Technical Advisory Group face to face meetings in Washington DC,

Please note: As the Bemidji area representative, my airfare is paid for by HHS up front and the remainder of
the travel expenses (lodging, taxi, etc.) are reimbursed by HHS.

3. Supporting Materials
(] Report ] Resolution (] Contract

Other:

JTTAG Meeting Schedule ‘ 3.

—_

(] Business Committee signature required

4, Budget Information
(71 Budgeted - Tribal Contribution [[1 Budgeted - Grant Funded ] Unbudgeted

5. Submission

Authorized Sponsor / Liaison: Melinda J. Danforth, Tribal Vice Chairwoman

Primary Requestor/Submitter:

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

As the Bemidji area representative, | am respectfully requesting the Oneida Business Committee approve my
attendance at the face to face TTAG meetings in Washington DC. Attached is TTAG's meeting schedule for

calendar year 2016.

Please note: As the Bemidji area representative, my airfare is paid for by HHS up front and the remainder of the
travel expenses (lodging, taxi, etc.) are reimbursed by HHS,

Yaw/ko!

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2
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National Indian
Health Board

2015-2016 TTAG Conference Calls and Face-to-Face Meetmgs
Calls are 2:30 PM - 4:00 PM EST

October 14,2015

Conference Call -

November 18- 19 2015

Face-to-Face Meetlng in Washmgton DC

January 13, 2016

Conference Call

February 25- 26, 2016

Face-to-Face Meetlng in Washmgton DC

April 13,2016
June 8,2016

~| Conference Call

Conference Call

July 27-28,2016
September 14, 2016

Face-to-Face Meeting in Washington, DC

Conference Call

October 12, 2016

_,_'Conference Call

November 3-4, 2016

Face-to-Face Meetmg in Washlngton DC

2015-2016 MMPC Conference Calls and Face-to-Face Meetings
Calls are 2:00 PM - 4:00 PM EST

October 9, 2015

“Conference Call

November 17, 2015

Face-to-Face Meeting in Washlngton DC

December 2, 2015

~ Conference Call

January 6, 2015

Conference Call

February 24, 2016

| Face-to-Face Meeting in Washington, DC 7

March 2, 2016

Conference Call

April 6, 2016

Potential Sprmg MMPC Retreat W

Conference Call

Date and Location Unknown

May 4, 2016 Conference Call
June 1, 2016 Conference Call 7 7
July 26, 2016 Face-to-Face Meeting in Washington,DC =~

August 3, 2016

Conference Call

September 7 2016

Conference Call

October 5, 2016
November 2, 2016

Conference Call

~ Face-to- Face Meetmg in Washlngton, bDc

December 7, 2016

Conference Call

*#*Please keep in mind that these dates are subject to change**
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |Travel Request I

[ Accept as Information only
Action - please describe:

Motion to enter E-Poll results into the record for approval of travel for Jennifer Webster to Washington, DC
for Wi Tribes meeting with W1 DHHS & CMS Officials on November 17-19, 2015.

3. Supporting Materials
"1 Report [] Resolution [7] Contract

Other:
1jemail 3.
2 4,

[C] Business Committee signature required

4, Budget Information
[1 Budgeted - Tribal Contribution ] Budgeted - Grant Funded ] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  [Lisa Summers, Tribal Secretary

Primary Requestor/Submitter:  April Skenandore, Executive Assistant
Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

On November 6, 2015, the following e-poll was conducted:

Summary:

Councilwoman Jennifer Webster is respectfully requesting Business Committee approval to attend a meeting
between Oneida, Menomineg, LCO, State of WI DHHS officials and CMS officials that is scheduled for November
17-19, 2015 in Washington DC. **Note: The remainder of the W Tribes will be allowed to participate via
conference call**

The purpose of this meeting is to discuss and develop solutions to the Tribally Operated waiver that has been
submitted to CMS by the State of Wi that the WI Tribes have been supporting. Attached is a brief explanation of
the waiver and its purpose.

FYl - The meeting with CMS was requested utilizing Oneida’s contacts via TTAG (Tribal Technical Advisory Group)
and was requested via Vice Chairwoman Danforth. Oneida Tribal officials will also to take the opportunity to
meet with the WI Congressional delegation on other legislative issues while in DC and Intergovernmental Affairs
is preparing that schedule.

Oneida participants will include;

Councilwoman Jennifer Webster
Debra Danforth

Dave Larson

Scott Dacey

Tana Aguirre (unconfirmed yet

Requested Action:
Approve for Councilwoman Jennifer Webster to travel to Washington, DC to attend the WI Tribes Meeting with
Wisconsin DHHS Officials and CMS Officials on November 17-19, 2015.

Deadline for response:
Please submit your response by 9:00 a.m. on Friday, November 6, 2015. Please use the voting button, thank you.

The following is the e-poll results:

Support: Melinda J. Danforth, David Jordan, Tehassi Hill, Lisa Summers, Trish King

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2
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AEril Skenandore

To: TribalSecretary .
Subject: RE: RESULTS: E-Poll Request Travel for Jennifer Webster to Washington, DC for WI
Tribes Meeting w/WI DHHS Officials & CMS Officials on Nov 17-19, 2015

From: TribalSecretary

Sent: Friday, November 06, 2015 4:20 PM

To: April Skenandore

Subject: FW: RESULTS: E-Poll Request Travel for Jennifer Webster to Washington, DC for WI Tribes Meeting w/WI
DHHS Officials & CMS Officials on Nov 17-19, 2015

April Skenandore

Executive Assistant

Business Committee Support Office (BCSO)
Office: (920) 869-4316

How can the BC Support Office help you?

Paula “Pogi” King Dessart (Executive Assistant) — Budgeting, Processing Accounts Payable, GTC Meeting Prep
April Skenandore (Executive Assistant) — BC Scheduling & Travel

Debbie Melchert (Administrative Assistant) — Signature Log, Mail Log, Kronos

Kathy Metoxen (Executive Tribal Clerk) — Pardons, Boards, Committees and Commissions

Heather Heuer (information Management Specialist) — BC Meeting Agenda Requests, Packets, and Minutes

CONFIDENTIALITY NOTICE: This message and any included attachments are intended only for the addressee. This message may
contain privileged, confidential, or proprietary information. Unauthorized forwarding, printing, copying, distribution, or use of such
information is strictly prohibited and may be unlawful. If you have received this message in error, please inform us promptly by reply
e-mail, then delete the e-mail and destroy any printed copy.

From: TribalSecretary

Sent: Friday, November 06, 2015 10:12 AM

To: Brandon L. Yellowbird-Stevens; Cristina S. Danforth; David P. Jordan; Fawn J. Billie; Jennifer A. Webster; Lisa M.
Summers; Melinda J. Danforth; Patricia M. King; Ronald W. Hill

Cc: Brian A. Doxtator; Danelle A. Wilson; Dawn M. Moon-Kopetsky; Jessica L. Wallenfang; Leyne C. Orosco; Lisa A.
Liggins; Lora L. Skenandore; Nicolas A. Reynolds; Rhiannon R. Metoxen

Subject: RESULTS: E-Poll Request Travel for Jennifer Webster to Washington, DC for WI Tribes Meeting w/WI DHHS
Officials & CMS Officials on Nov 17-19, 2015

Good Morning,
E-POLL RESULTS

The E-poll request to approve travel for Councilwoman Jennifer Webster to attend the Wi Tribes meeting w/ W1 DHHS &
CMS officials on November 17-19, 2015 is approved. Listed below is the results:

Support: Melinda J. Danforth, David Jordan, Tehassi Hill, Lisa Summers, Trish King

From: TribalSecretary
Sent: Thursday, November 05, 2015 1:38 PM
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To: Brandon L. Yellowbird-Stevens; Cristina S. Danforth; David P. Jordan; Fawn J. Billie; Jennifer A. Webster; Lisa M.
Summers; Melinda J. Danforth; Patricia M. King; Ronald W. Hill

Cc: Brian A. Doxtator; Danelle A. Wilson; Dawn M. Moon-Kopetsky; Jessica L. Wallenfang; Leyne C. Orosco; Lisa A.
Liggins; Lora L. Skenandore; Nicolas A. Reynolds; Rhiannon R. Metoxen

Subject: E-Poll Request Travel for Jennifer Webster to Washington, DC for WI Tribes Meeting w/WI DHHS Officials &
CMS Officials on Nov 17-19, 2015

Good Afternoon,

Summary:

Councilwoman Jennifer Webster is respectfully requesting Business Committee approval to attend a meeting between
Oneida, Menominee, LCO, State of WI DHHS officials and CMS officials that is scheduled for November 17-19, 2015 in
Washington DC. **Note: The remainder of the WI Tribes will be allowed to participate via conference call**

The purpose of this meeting is to discuss and develop solutions to the Tribally Operated waiver that has been submitted
to CMS by the State of W1 that the Wi Tribes have been supporting. Attached is a brief explanation of the waiver and its
purpose.

FYI - The meeting with CMS was requested utilizing Oneida’s contacts via TTAG (Tribal Technical Advisory Group) and
was requested via Vice Chairwoman Danforth. Oneida Tribal officials will also to take the opportunity to meet with the
WI Congressional delegation on other legislative issues while in DC and Intergovernmental Affairs is preparing that
schedule.

Oneida participants will include;

Councilwoman Jennifer Webster
Debra Danforth

Dave Larson

Scott Dacey

Tana Aguirre (unconfirmed yet

Requested Action:
Approve for Councilwoman Jennifer Webster to travel to Washington, DC to attend the WI Tribes Meeting with
Wisconsin DHHS Officials and CMS Officials on November 17-19, 2015.

Deadline for Response:.
Please submit your response by 9:00 a.m. on Friday, November 6, 2015. Please use the voting button, thank you.
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Oneida Business Committee Travel Request
1. OBC Meeting Date Requested: ~ / I e-poll requested

2. General Information:

Event Name: WI Tribal Leaders, State of WI DHHS officials and CMS officials meeting
Event Location: Washington, DC Attendee(;): Jennifer Webster
Departure Date: Nov 16,2015 A'étendee(s):

Return Date: Nov 19,2015 Attendee(s):

3. Budget Information:
Funds available in indivdual travel budget(s)

Cost Estimate: 1200.00
[J Unbudgeted .
[] Grant Funded or Reimbursed
4, Justification:

Liaison Appointment Responsibilities

To which Strategic Direction(s) does this travel relate?
[] Advancing Principles [] Creating a Positive Organizational Culture
[[J] Committing to Building a Responsible Nation [] Implementing Good Governance Processes

Describe the purpose of Travel and how it relates to the Strategic Direction(s) and/or your liaison area:

Request approval to attend a meeting between Oneida, Menominee, LCO, State of Wi DHHS officials and CMS
officials that is scheduled for November 17-19, 2015 in Washington DC. **Note; The remainder of the WI Tribes
will be allowed to participate via conference call**

The purpose of this meeting is to discuss and develop solutions to the Tribally Operated waiver that has been
submitted to CMS by the State of WI that the WI Tribes have been supporting.

Attached is the meeting schedule and a brief explanation of the waiver and its purpose,

5. Submission _
Sponsor: |[Jennifer Webster, Council Member

1) Save a copy of this form for your records.
2) Print this form as a *,pdf OR print and scan this form in as *,pdf.
3) E-mail this form and all supporting materials in a SINGLE *,pdf file to: BC_Agenda_Requests@oneidanation.org

Form approved by OBC on 03/25/2015




Vice Chairwoman Melinda Danforth
November 16-19

Monday, November 16, 2015
Evening: Arrival?
Evening: Dinner?

Tuesday, November 17, 2015

12:30 PM Meeting with Kitty Marx, et. al.
Department of Health and Human Services
National Museum of the American Indian
4th Floor Conference Room

Wednesday, November 18, 2015

9:00 AM CMS Leadership
TTAG
200 Independence Ave. SW
Room TBD

2:00 PM Meeting with Kathleen Laird
Legislative Assistant, Senator Tammy Baldwin
717 Hart Senate Office Building

3:30 PM Kitty Marx (@ TTAG)
CMS Tribal Affairs Update
National Museum of the American Indian
4t Floor Conference Room

Thursday, November 19th, 2015

11:00 AM 1115 Waiver Subcommittee Meeting
TTAG
National Museum of the American Indian
4th Floor Conference Room

12:00 AM Tribal Leaders Roundtable

Page 187 of 222

Hosted by Ranking Member of Indian Affairs Subcommittee Raul Ruiz

(D-CA)
1319 Longworth House Office Building

4:00? Depart?
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ Executive - See instructions for the applicable laws, then choose one:

Agenda Header: ITravel Request I

[0 Accept as Information only
Action - please describe:

Motion to enter E-Poll results into the record for approval of travel for Chairwoman Tina Danforth to attend
the CME LPGA Classic on November 20, 2015 in Naples, FL.

3. Supporting Materials
[1 Report [] Resolution [ Contract

Other:
14email 3.
2 4,

[] Business Committee signature required

4. Budget Information
[0 Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Lisa Summers, Tribal Secretary

Primary Requestor/Submitter:  April Skenandore, Executive Assistant
Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requ'estor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

On November 12, 2015, the following e-poll was conducted:

Summary:

Chairwoman Tina Danforth is respectfully requesting Business Committee approval to attend the CME LPGA
Classic on November 20, 2015 in Naples, FL. Itis agreed to let the LPGA, through the world of golf announce to
the national news of our signed contract and location at the CME LPGA Classic on November 20, 2015. LPGA
have extended an invitation for Oneida Tribe representatives to join them in this announcement.

Requested Action:

Approve for Chairwoman Tina Danforth to travel to Naples, FL to attend the CME LPGA Classic on November 20,
2015 where the announcement of the agreement between Thornberry Creek and the LPGA will made public.

Deadline for response:

Please submit your response by 9:00 a.m. Friday, November 13, 2015. Please use the voting button, thank you.
The following is the e-poll results:

Support: Melinda Danforth, Lisa Summers, David Jordan, Tehassi Hill, Fawn Billie, Jennifer Webster

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf,

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org
Page 2 of 2
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AEriI Skenandore

From: TribalSecretary

Sent: Friday, November 13, 2015 2:33 PM

To: Brandon L. Yellowbird-Stevens; Cristina S. Danforth; David P. Jordan; Fawn J. Billie;
Jennifer A. Webster, Lisa M. Summers; Melinda J. Danforth; Patricia M. King; Ronald W.
Hill

Cc: Brian A. Doxtator; Danelle A. Wilson; Dawn M. Moon-Kopetsky; Jessica L. Wallenfang;
Leyne C. Orosco; Lisa A. Liggins; Lora L. Skenandore; Nicolas A. Reynolds; Rhiannon R.
Metoxen

Subject: RESULTS: E-Poll Request Travel for Chairwoman Danforth to Naples, FL to attend CME
LPGA Classic on November 20, 2015

Attachments: Travel Req TD to Naples, FL Nov 20 CME LPGA.PDF

Good Afternoon,

E-POLL RESULTS

The E-poll request to approve Chairwoman Tina Danforth to travel to Naples, FL to attend the CME LPGA Classic on
November 20, 2015 where the announcement of the agreement between Thornberry Creek and the LPGA will made

public is approved. Listed below is the results:

Support: Melinda Danforth, Lisa Summers, David Jordan, Tehassi Hill, Fawn Billie, Jennifer Webster

From: TribalSecretary

Sent: Thursday, November 12, 2015 2:56 PM

To: Brandon L. Yellowbird-Stevens; Cristina S. Danforth; David P. Jordan; Fawn J. Billie; Jennifer A. Webster; Lisa M.
Summers; Melinda 1. Danforth; Patricia M. King; Ronald W. Hill

Cc: Brian A. Doxtator; Danelle A. Wilson; Dawn M. Moon-Kopetsky; Jessica L. Wallenfang; Leyne C. Orosco; Lisa A.
Liggins; Lora L. Skenandore; Nicolas A. Reynolds; Rhiannon R. Metoxen

Subject: E-Poll Request Travel for Chairwoman Danforth to Naples, FL to attend CME LPGA Classic on November 20,
2015

Good Afternoon,

Summary:

Chairwoman Tina Danforth is respectfully requesting Business Committee approval to attend the CME LPGA Classic on
November 20, 2015 in Naples, FL. It is agreed to let the LPGA, through the world of golf announce to the national news
of our signed contract and location at the CME LPGA Classic on November 20, 2015. LPGA have extended an invitation
for Oneida Tribe representatives to join them in this announcement.

Requested Action:
Approve for Chairwoman Tina Danforth to travel to Naples, FL to attend the CME LPGA Classic on November 20, 2015
where the announcement of the agreement between Thornberry Creek and the LPGA will made public.

Deadline for Response:
Please submit your response by 9:00 a.m. Friday, November 13, 2015. Please use the voting button, thank you.
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Oneida Business Committee Travel Request -

1. OBC Meeting Date Requested:  / / (&' e-poll requested

_—

2, General Information:

Event Name: CME LPGA Classic Speclal Announcement 2017 Tournament to be held in Om;.ida
Event Location: Naples, FL Attendee(s): |Cristina Danforth

Departure Date: Nov 19,2015 Attendee(s):

Return Date: Nov 20,2015 Attendee(s);

3. Budget Information:

Funds available in indivdual travel budget(s '
= get(s) i Cost Estimate: 2000

[ Unbudgeted
[0 Grant Funded or Reimbursed
4, Justification: ‘
[ Lialson Appointment Responsibilities
To which Strategic Direction(s) does this travel relate?
[ Advancing Principles [ Creating a Positive Organizational Culture
[0 Committing to Bullding a Responsible Nation [X] Implementing Good Governance Processes

Descrlbe the purpose of Travel and how It relates to the Strategic Direction(s) and/or your lialson area:

Oneida Chalrwoman Cristina Danforth has been asked to participate in the CME LPGA announcement of the
2017 LPGA Tournament Schedule, As you know, the first tournament will be held at Thornberry Creek at Oneida
and It s appropriate for the Chairwoman to be part of the anhouncement.

An email dated November 10 is attached,

5. Submission
Sponsor: lCrlstlna Danforth, Tribal Chalrwoman ]

1) Save a copy of this form for your records,
2) Print this form as a *,pdf OR print and scan this form in as * pdf,
3) E-mall this form and all supporting materials in a SINGLE *pdffile to; BC_Agenda_Requests@onelidanation.org

Form approved by OBCon 03/25/2015
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Dawn M. Moon-Kopetsky
M

From: Lora L..Skenandore

Sent; Tuesday, November 10, 2015 3:29 PM

To: 'eristinad236@gmail.com’

Ce Dawn M, Moon-Kopetsky; Lora L, Skenandore

Subject: FW: Update Regarding LPGA

Hi Tina,

Here's the latest from Lisa Summers on the LPGA information.

From: Lisa M. Summers

Sent: Tuesday, November 10, 2015 3:26 PM

To: Melinda J. Danforth; Cristina S. Danforth; Patricla M. King; Brandon L. Yellowbird-Stevens; Ronald W. Hill; Fawn J,
Bllile; Jennlifer A, Webster; David P. Jordan

Cc: Leyne C. Orosco; Danelle A. Wilson; Lora L. Skenandore; Jessica L. Wallenfang; Nicolas A, Reynolds; Brian A,
Doxtator; Rhiannon R, Metoxen

Subject: Update Regarding LPGA

Good Afternooh, -'

Below is an update from Oneida Golf Enterprise regarding the LPGA. There are 2 specific requests, The first, is to have
time during the GTC meeting to provide an update on activity already taking place. The second, Is to identify a BC
member who can attend the press conference in Naples, FL on Friday, Nov. 20,

I am seeking input for the GTC meeting request and also on who will be willing to volunteer to go to FL on Nov. 20 ~
because this is next week, | need to ensure an e-poll is conducted timely for whoever decides to travel, so a response no
later than 10 am on Thursday will be greatly appreclated. -

Thanks everyone & have a good afternoon.

From: Janice Hirth [mailto:jhirth@golfthornber
Sent: Tuesday, November 10, 2015 2:28 PM
To: Lisa M, Sumrers

Cc: Josh Doxtator

Subject: GTC Update regarding LPGA

Good Afternoon to the Oneida Business Committee:

It Is with great pleasure to submit this request to the Onelda Business Committee in order to keep you informed of the
latest with the LPGA, and

With the GTC meeting coming up this Saturday, November 14, 2015, | and Josh would like to present and Inform the GTC
- of the latest progress with the LPGA event to be held at Thornberry Creek at Onelda In 2017, We were on the GTC
agenda otiginally and would fike to follow that agenda if possible, It would take approximately 10-15 minutes to share
the following news and excitement. :

¢ We now have a signed LPGA contract, an approved loan agreement and have decided on a management
company that we are still In negotiations with at this time.

1
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*  We have agreed to let the LPGA through the world of golf announce to the national news of our signed contract
and location at the CME LPGA CLASSIC on November 20, 2015 which finalizes the 2015 LPGA tournaments for
the year. ItIs Standard Procedure to announce the 2016 schedule and they will get all the Natlonal media
attention and then end with a special news break of the first LPGA tournament of 2017 in Onelda,

¢ Nextwe have the week of December 1st to have a local NEWS conference here in Onelda for the local news and
speclal neighboring and partnering guests attend at our Thornberry Creek at Oneida,

* Tokeep the hype going, the first week of January 2016, we will Invite our Onelda Tribal officials, LPGA officials ,
LPGA players, the Event Management company officials, and other representatives from the Green Bay area be
part of our blg announcement and high profile event, again all at Thornberry Creek at Onelda.

* The LPGA players will be taping commercials, perhaps In the snow on our reservation and In our surrounding
communitles area during the first week In January. :

On a separate note, the LPGA officials have extended an invitation to the CME LPGA CLASSIC to Josh and | on November
20", and 1am inviting whoever you wish to represent the Oneida Tribe to joln us In Naples, Elorida as well, for this
announcement, Josh and | will be attending and please let me know if you wish to send a delegate so we can confirm
participations, Lodging Is scarce at this late date, but just getting the confirmation on Friday afternoon, we scurried and
made reservatlons to fly out of Milwaukee on Wednesday and return on Friday. The news telecast time is still being
finalized, but sounds like it would be around 1.0am on Friday. We will be using Thursday to work with the selected
management company.

Thank you all In advance for your continued support of this event,

Janice Skenandore-Hirth.

Agent

Oneida Golf Enterprise Corporation
4470 N. Pine Tree Road

Oneida, Wl 54155

Work (920)434-7501

Cell (920)819-8362
Fax(920)434-8845

Otfigie) Golf Gowsei
of the Graen Bay Packers

e
.,;AC';!'
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 11 / 25 / 15

2. General Information:

Session: Open [ Executive - See instructions for the applicable laws, then choose one;

Agenda Header: lTraveI Request

[0 Accept as Information only
Action - please describe:

Motion to enter E-Poll results into the record for approval of travel for Treasurer Trish King to attend the CME
LPGA Classic on November 20, 2015 in Naples, FL.

Note: After further consideration, Treasurer King has withdrawn her travel request,attached is the email notice
dated November 16, 2015.

3. Supporting Materials
[] Report [] Resolution [] Contract
Other:

—_

Jemail 3.

[ Business Committee signature required

4. Budget Information

[ Budgeted - Tribal Contribution [ Budgeted - Grant Funded - O Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Lisa Summers, Tribal Secretary

Primary Requestor/Submitter:  April Skenandore, Executive Assistant
Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

On November 12, 2015, the following e-poll was conducted:

Summary:

Treasurer Trish King is respectfully requesting Business Committee approval to attend the CME LPGA Classic on
November 20, 2015 in Naples, FL. It is agreed to let the LPGA, through the world of golf announce to the national
news of our signed contract and location at the CME LPGA Classic on November 20, 2015. LPGA have extended
an invitation for Oneida Tribe representatives to join them in this announcement.

Requested Action:
Approve for Treasurer Trish King to travel to Naples, FL to attend the CME LPGA Classic on November 20, 2015
where the announcement of the agreement between Thornberry Creek and the LPGA will made public.

Deadline for response:
Please submit your response by 2:00 p.m. today, Thursday, November 12, 2015. Please use the voting button,
thank you.

The following is the e-poll results:

Support: Melinda J. Danforth, Lisa Summers, Tehassi Hill, Brandon Stevens, David Jordan, Fawn Billie, Jennifer
Webster

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page20of2
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AEriI Skenandore |

From: Patricia M. King

Sent: "~ Monday, November 16, 2015 7:59 AM

To: Brandon L. Yellowbird-Stevens; Cristina S. Danforth; David P. Jordan; Fawn J. Billie;
Jennifer A. Webster, Lisa M. Summers; Melinda J. Danforth; Patricia M. King; Ronald W.
Hill

Cc: Brian A. Doxtator; April Skenandore

Subject: Travel for LPGA

| would like to thank the OBC for their approval for my travel to Naples, FL Nov. 20-21, 2015 for the LPGA Press
Conf. Unfortunately, | am not able to attend, and request the e-poll be withdrawn, or used to allow another
Committee member to attend. The cost for airfare at this late date, is expensive, however this is also a very
important opportunity for Oneida to be present at. We do have coverage however, as Chairwoman Danforth
requested and has also been approved to attend.

Yaw”ko
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Agril Skenandore

From: TribalSecretary

Sent: Thursday, November 12, 2015 2:17 PM

To: Brandon L. YeIIowbird-S’gevens; Cristina S. Danforth; David P. Jordan; Fawn J. Billie;
Jennifer A. Webster; Lisa M. Summers; Melinda J. Danforth; Patricia M. King; Ronald W.
Hill

Cc: Brian A. Doxtator; Danelle A. Wilson; Dawn M. Moon-Kopetsky; Jessica L. Wallenfang;
Leyne C. Orosco; Lisa A. Liggins; Lora L. Skenandore; Nicolas A. Reynolds; Rhiannon R.
Metoxen

Subject: RESULTS: E-Poll Request Travel for Trish King to Naples, FL to attend CME LPGA Classic
on November 20, 2015

Attachments: Travel Req TK to Naples, FL Nov 20 CME LPGA.pdf; Update Regarding LPGA

Good Afternoon,
E-POLL RESULTS

The E-poll request to approve Treasurer Trish King to attend the CME LPGA Classic on November 20, 2015 in Naples, FL is
approved. Listed below is the results:

Support: Melinda J. Danforth, Lisa Summers, Tehassi hill, Brandon Stevens, David Jordan, Fawn Billie, Jennifer Webster

From: TribalSecretary

Sent: Thursday, November 12, 2015 9:01 AM

To: Brandon L. Yellowbird-Stevens; Cristina S. Danforth; David P. Jordan; Fawn J. Billie; Jennifer A. Webster; Lisa M.
Summers; Melinda J. Danforth; Patricia M. King; Ronald W. Hill

Cc: Brian A. Doxtator; Danelle A. Wilson; Dawn M. Moon-Kopetsky; Jessica L. Wallenfang; Leyne C. Orosco; Lisa A.
Liggins; Lora L. Skenandore; Nicolas A. Reynolds; Rhiannon R. Metoxen

Subject: E-Poll Request Travel for Trish King to Naples, FL to attend CME LPGA Classic on November 20, 2015

Good Morning,

Summary:

Treasurer Trish King is respectfully requesting Business Committee approval to attend the CME LPGA Classic on
November 20, 2015 in Naples, FL. It is agreed to let the LPGA, through the world of golf announce to the national news
of our signed contract and location at the CME LPGA Classic on November 20, 2015. LPGA have extended an invitation
for Oneida Tribe representatives to join them in this announcement.

Requested Action:
Approve for Treasurer Trish King to travel to Naples, FL to attend the CME LPGA Classic on November 20, 2015 where
the announcement of the agreement between Thornberry Creek and the LPGA will made public.

Deadline for Response:
Please submit your response by 2:00 p.m. today, Thursday, November 12, 2015. Please use the voting button, thank
you.
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Oneida Business Committee Travel Request
1. OBC Meeting Date Requested: ~ / /I e-poll requested

2. General Information:

Event Name: ) L.P.G.A, Press Conference
Event Location: - Naples FL Attendee(s): {Trish King
Departure Date: Nov 19,2015 Attendee(s):

Return Date: Nov 21,2015 Attendee(s):

3. Budget Information:
Funds available in indivdual travel budget(s)

Cost Estimate; $2,000
[0 Unbudgeted
] Grant Funded or Reimbursed
4, Justification:

Lialson Appointment Responsibilities

To which Strategic Direction(s) does this travel relate? .
] Advancing Principles [] Creating a Positive Organizational Culture
[[] Committing to Building a Responsible Nation ' Implementing Good Governance Processes

Describe the purpose of Travel and how it relates to the Strategic Direction(s) and/or your liaison area:

The LPGA through, the world of golf, Is hosting a Press Conference the national news of our signed contract and
location at the CME LPGA CLASSIC on November 20, 2015, This finalizes the 2015 LPGA tournaments for the year.
It is Standard Procedure to announce the 2016 schedule and they will get all the National media attention and
end with a special news break of the first L.P.G.A. 2017 tournament in Oneida, WI,

This travel requests aligns within the accomplishment initiatives "A revenue diversification plan is developed"
outlined in "implementing Good Governance Processes" as well as the following Practical Vision: "Leaders Who
Promote Positive Social Change” (Oneida Pride and Sense of pride to be Oneida.

5. Submission

Sponsor: [Trish King, Tribal Treasurer

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.
3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Form approved by OBC on 03/25/2015




Page 199 of 222

April Skenandore ‘ ‘ v

From: Lisa M. Summers

Sent: Tuesday, November 10, 2015 3:26 PM

To: Melinda J. Danforth; Cristina S. Danforth; Patricia M. King; Brandon L. Yellowbird-
Stevens; Ronald W. Hill; Fawn J. Billie; Jennifer A. Webster; David P. Jordan

Cc: Leyne C. Orosco; Danelle A, Wilson; Lora L. Skenandore; Jessica L. Wallenfang; Nicolas A.
Reynolds; Brian A. Doxtator; Rhiannon R. Metoxen

Subject: Update Regarding LPGA

Good Afternoon,

Below is an update from Oneida Golf Enterprise regarding the LPGA. There are 2 specific requests. The first, is to have
time during the GTC meeting to provide an update on activity already taking place. The second, is to identify a BC
member who can attend the press conference in Naples, FL on Friday, Nov. 20.

I am seeking input for the GTC meeting request and also on who will be willing to volunteer to go to FL on Nov. 20—
because this is next week, | need to ensure an e-poll is conducted timely for whoever decides to travel, so a response no

later than 10 am on Thursday will be greatly appreciated.

Thanks everyone & have a good afternoon.

From: Janice Hirth [mailto:jhirth@golfthornberry.com]
Sent: Tuesday, November 10, 2015 2:28 PM

To: Lisa M. Summers

Cc: Josh Doxtator

Subject: GTC Update regarding LPGA

Good Afternoon to the Oneida Business Committee:

It is with great pleasure to submit this request to the Oneida Business Committee in order to keep you informed of the
fatest with the LPGA, and

With the GTC meeting coming up this Saturday, November 14, 2015, | and Josh would like to present and inform the GTC
of the latest progress with the LPGA event to be held at Thornberry Creek at Oneida in 2017. We were on the GTC
agenda originally and would like to follow that agenda if possible. It would take approximately 10-15 minutes to share
the following news and excitement.

* We now have a signed LPGA contract, an approved loan agreement and have decided on a management
company that we are still in negotiations with at this time.

* We have agreed to let the LPGA through the world of golf announce to the national news of our sighed contract
and location at the CME LPGA CLASSIC on November 20, 2015 which finalizes the 2015 LPGA tournaments for
the year. It is Standard Procedure to announce the 2016 schedule and they will get all the National media
attention and then end with a special news break of the first LPGA tournament of 2017 in Oneida.

e Next we have the week of December 1st to have a local NEWS conference here in Oneida for the local news and
special neighboring and partnering guests attend at our Thornberry Creek at Oneida.

e To keep the hype going, the first week of January 2016, we will invite our Oneida Tribal officials, LPGA officials ,
LPGA players, the Event Management company officials, and other representatives from the Green Bay area be
part of our big announcement and high profile event, again all at Thornberry Creek at Oneida.

1
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e The LPGA players will be taping commercials, perhaps in the snow on our reservation and in our surrounding
communities area during the first week in January.

On a separate note, the LPGA officials have extended an invitation to the CME LPGA CLASSIC to Josh and | on November
20™, and | am inviting whoever you wish to represent the Oneida Tribe to join us in Naples, Florida as well, for this
announcement. Josh and | will be attending and please let me know if you wish to send a delegate so we can confirm
participations. Lodging is scarce at this late date, but just getting the confirmation on Friday afternoon, we scurried and
made reservations to fly out of Milwaukee on Wednesday and return on Friday. The news telecast time is still being
finalized, but sounds like it would be around 10am on Friday. We will be using Thursday to work with the selected
management company.

Thank you all in advance for your continued support of this event.

Janice Skenandore-Hirth

Agent

Oneida Golf Enterprise Corporation
4470 N. Pine Tree Road

Oneida, WI 54155

Work (920)434-7501

Cell (920)819-8362
Fax(920)434-8845

Official Golf Course
of the Green Bay Packers
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Oneida Business Committee Agenda Request

1M /25 /15

an L-—90Q

I

1L

1. Meeting Date Requested: =+0==/

2. General Information:
Session: Open

0

7

rJ

EXCERPT FROM NOVEMBER 10, 2015: Motion by Jennifer Webster to defer the Anna
John Residential Centered Care Community Board FY "15 4th quarter report to the
November 25, 2015, regular Business Committee meeting and to direct the Tribal
Secretary’s Office to notify the Anna John Residential Centered Care Community
Board that stipends will be withheld if they do not comply for the next Business
Committee meeting, seconded by David Jordan. Motion carried unanimously.

[] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |Reports

Accept as Information only

[] Action - please describe:

3. Supporting Materials

Report [] Resolution [] Contract

[] Other:
1) Updated Report Not Submitted 3.
2, 4)

[] Business Committee signature required

4, Budget Information
[] Budgeted - Tribal Contribution

5. Submission

[] Budgeted - Grant Funded

[] Unbudgeted

Authorized Sponsor / Liaison:

Primary Requestor/Submitter:

Additional Requestor:

Additional Requestor:

Melinda J. Danforth, Tribal Vice Chairwoman

Kimberly Schultz, Vice-Chair/AJRCCC Board

Your Name, Title / Dept. or Tribal Member

Name, Title / Dept.

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

**Requested Action**
1. Accept Anna John Residential Centered Care Community Board FY '15 4th quarter

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2
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Anna John Resident Centered Care Community Board (AJRCCC)

FY’15™ 4™ Quarter Report
Submitted by: Kimberly Schultz, Vice-Chair

The purpose of the AJRCCC board is to serve in an advisory capacity for Anna John Nursing Home (AJNH)
ensuring the operations are within the guidelines and policies of the Oneida Tribe of Indians of Wisconsin
and within all the regulations, rules, and policies governing the operation of a nursing home. The Board
also ensures the AINH maintains a safe and sanitary environment while providing quality care and
services to residents of the facility and as ordered by each resident’s attending physician.

A. Current members of the AJRCCC Board are:

Chairperson Vacant
Kimberly Schultz Vice-Chair
Tracy Smith Secretary
Carol Elm Member
Patricia Moore Member

Warren Skenandore Member
Member Vacant

Once the board member positions are filled, elections for the Chairperson will be held. Position

was vacated by the resignation of Jacob Metoxen.

As of August 2015, AJRCCC had 46 staff members. Of those 46; 13 are Oneida enrolled and 5 are
American Indian or Alaskan Native. (Since January the percentage of Oneida employees has

increased from 17% to 29%).

B. The State Survey was completed in July for the AJRCCC. The survey was conducted over a three
day period. Survey is done for the grading system on CMS guidelines. Management reported
that the survey results were very good with six (6) deficiencies noted, none of which were

major. Congratulations to the AJRCCC Administration and Staff on a job well done.
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C. The Veterans Administration and AJRCCC have reached an agreement for nursing home care for
Veterans. This agreement will serve our Veterans in need of nursing home care without having
to relocate from the area. Agreement is effect for the next year, with an opportunity for

renewal.

D. Significant progress has been made at the AJRCCC with the current and retro billing of Accounts
Receivable. This effort has been possible with the added position of a Finance Coordinator.
These efforts have a positive impact on the overall budget. AJRCCC revenue has been exceeding

the expenses throughout 2015.

E. The average occupancy of AJRCCC varies between 39-42, with full occupancy being at 48 beds.
Generally speaking, the summer months are a slower time for occupancy with nursing homes.
Occupancy rates are expected to increase coming into fall/winter months and with the new VA

Agreement in place.

F. AJRCCC is an entity within the Oneida Comprehensive Health Division. The strategic plan within
the Oneida Comprehensive Health Division is focused in the following four areas:
1. Improve access to care across the Health Division
2. Continuous Quality Improvement
3. Optimize Technology

4. Enhance Our Workforce

The board looks forward to their continued partnership with the Oneida Comprehensive Health Division,
AJRCC Administration/ Staff and the Oneida Community.
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 11 / 24 / 15

2, General Information: ,
Session: Open [] Executive - See instructions for the applicable laws, then choose one:

Agenda Header:

Reports

] Accept as Information only

‘ Action - please describe: -

Quarterly reports to the OBC are part of the ONCOA By Laws.

3. Supporting Materials
Report [] Resolution [] Contract

[] Other:
1, 3,
2, 4,
[] Business Committee signature required
4, Budget Information
[C] Budgeted - Tribal Contribution ] Budgeted - Grant Funded [J Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Melinda J. Danforth, Tribal Vice Chairwoman

* Primary Requestor/Submitter: ~ Wesley Martin, ONCOA Chairman

Your Name, Title / Dept. or Tribal Member

Additional Requestor: | Submitted by: Lois Strong, ONCOA Coordinator

Additional Requestor:

Name, Title / Dept.

Name, Title / Dept.

Page 1 of 2
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MISSION: ONCOA ADVOCATES FOR ALL SERVICES THAT PLACE
PRIORITY ON THE WELL BEING OF OUR ELDERS

ONEIDA NATION COMMISSION ON AGING

Wesley Martin, Jr., Chairman Mary Ann Kruckeberg, Member
Arlie Doxtator, Vice Chairman Patricia Lassila, Member
Marlene Summers, Secretary Lois Powless, Member

Shirley Barber, Member Dorothy J. Skenandore, Member

Carol EIm, Member
Melinda Danforth, OBC Liaison, and Lisa Summers, Alternate OBC Liaison

Primary Focus Areas for ONCOA

» Long Term Care Services & Support -- Personal Care Agency; Aging & Disability
Resource-Specialist (ADR-S); Affordable & Accessible Elder Housing; Adult Day
Services; Alzheimer’s & Other Dementia Diseases

» Communication with Tribal Elders, Elder Service Staff and Community

» Training & Education for ONCOA and staff

ONCOA Meetings July, August, September 2015

July 14 August 6 & August 11 September 8
July 28 August 20 & August 30 September 22
July 30

PROJECTS/TRAINING/EDUCATION

Alzheimer’s Awareness and Research Initiative

e ONCOA connected with the Wisconsin Alzheimer’s Disease Research Center in
December 2014 after meeting representatives at the Annual Wisconsin Alzheimer’s
conference.

e ONCOA supports Oneida tribal members to participate in the national effort to end
Alzheimer’s.

e In May Dr. Dorothy Farrar-Edwards, Dr. Carey Gleason, Fabu Carter and Carol
Hutchinson from the University of Wisconsin School of Medicine and Public Health
— Alzheimer’s Disease Research Center (ADRC) met with elders and others at the
mealsite. Invitations to attend the presentation were sent out tribal-wide. ONCOA
shared history of the Oneida community along with what ONCOA does for the
community.

e At the Inaugural Conference on Alzheimer’s disease in Indian Communities, we
again connected with Carey Gleason and Dorothy Edwards. Plans are in the making
to develop collaborations between the Oneida Nation and UW-Madison’s
Alzheimer’s Disease Research Center. Potential areas are: Training Dementia
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Specialist training; Community Education; Promoting Timely Recognition of
Memory Disorders and Connecting to Clinic and Nursing Home Providers.

Third Annual Elder Expo

e Our third Elder Expo hosted by Oneida Nation Commission on Aging and Elder
Services is over and our vendor and attendee surveys show that the expo was a great
success with requests to repeat next year at the Radisson. All the comments from the
surveys were carefully read and evaluated to improve the Elder Expo for next year.
Over 300 elders enjoyed 22 tribal and outside vendors that offered valuable resources
and information to them. The elders were also given this opportunity to socialize with
each other.

e Our bag raffle and 50/50 raffles earned $1,419.00 for the Roberta Kinzhuma
Scholarship Fund. This Scholarship fund gives scholarships to single mothers
pursuing a higher education.

Three Year Tribal Aging Unit Plan — 2016-2018

e To ensure that the interests of the elders on aging issues and advocacy are represented
ONCOA members participated in planning meetings with Elder Service staff to develop
the three year aging plan.

Three Year Tribal Budget Plan — FY2016, 2017, 2018

The operation plan, training/education plan and budget was completed and submitted on
schedule. After the completion of the Budget FY2016-Fy2018 packet, several budget
consolidation meetings were held in July to determine how to close the budget gap for
FY2016. The goal of the consolidation meetings was to prioritize expenses within the
FY2015 budget while supporting the four strategic directions and seven practical visions.

Elder Village — Cottage Neighborhood

e Affordable and accessible housing for our elders is a priority need in our community.
To address this need, ONCOA played a major role in identifying the Elder Village
Concept as a neighborhood that would enhance “Quality of Life” principles for
elders.

e The main objective in April was to get the value of the homes in-line with the HUD
allowable costs. The adjusted numbers from OTIE are complete and the next step is
to get the contract modifications to the OBC. The start of construction is expected to
be in mid-May. The entire project of the first group of homes is projected to be in
December 2015.

e Dale Wheelock explained that 32 elder cottages is the final goal in about three years.
The immediate plan is to schedule the build of 10-12 elder cottages.

e Elder Village homes meet the minimum ADA standards. A person needs to apply to
get on the list for housing. Dale recently received the new income guidelines for
occupancy and will send these to ONCOA.. If the person gets in at HUD rates and
then gets into a higher income bracket, the person can stay with adjusted rent rate and
will not have to leave their housing.

e Collaborative efforts will continue with OHA, Oneida Planning, ONCOA and others
through the development, design, and construction phases. ONCOA and Project
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Team Status Meetings are held monthly to stay informed on the progress at various
stages of development. Project Team Meetings are held at the Elder Services
Conference Room. OBC members are invited to attend any of the meetings.

Adult Day Services and Elder Services Garages for the Elder Apartments
and for Home Chore Maintenance.

ONCOA has identified the need for Adult Day Services and Garages for the Elder
Service Maintenance and for Elder Apartments. The Adult Day Service and
Maintenance Garage was deleted from the original ORCCC project and slated for
future development CIP. All three projects are related to the development of the Lee
McLester II Complex. ONCOA will be working with Elder Services to support
moving these projects forward.

Troy Parr brought the subject of the Tribe having an Adult Day Care to the Planning
Department Staff. At this point, the Adult Day Care program needs to be defined.
Once the program is defined, then we could engage from a facilities standpoint. The
best location to start to define the program would be at Elder Services. If a
Community Block Grand is used to fund the program, a matching $200,000 would
need to be funded by the Tribe.

The Elder Service Maintenance garage is still needed. This facility was deleted
from the plans and any funds remaining in the ORCCC project funds would be
applied to this building. ONCOA has not received a final closing amount of the
ORCCC project. The project is not moving.

In February 2005 Elder Services started the plans for a capital improvement project
request for garages for tenants occupying the Elder Service apartments. Project
justification was because the existing building is located on top of a hill and it can be
extremely windy with harsh weather conditions. Elders are especially susceptible to
health problems caused by these conditions. Also, it can be very difficult for elders to
get to and from their vehicles during strong winds.

Current Status: The CIP package (#05-013/May 31, 2007) for the Elder Services
Apartment Garages was deleted from the CIP list but it was reinstated on the CIP list
for FY2015. The apartment garages were again deleted from the FY2015 budget.
Today there still remains a need for these garages as essential improvements to ensure
a safe and secure environment for our Oneida Elders.

Aging and Disability Resource Specialist (ADRS)

An Aging & Disability Resource Center (ADRS) is a one-stop shop for accurate, unbiased
information on all aspects of life related to aging or living with a disability. The ADRS
provides information on a broad range of programs and services; helps people understand the
various Long Term Care Options available to them; helps applicants apply for programs and
benefits; and serves as the access point for publically funded Long Term Care.

Elder Services has been working on establishing an Oneida Aging and Disability Specialist
Office where information specific to Oneida Services as well as services in the surrounding
communities can be provided for dissemination.

The State will provide funding for the ADR-Specialist Positions (2) in the amount of
$106,000. Oneida will designate an Oneida Representative to the Brown County and the
Outagamie County ADRC Governing Boards.
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The ADRS Grant Proposal was submitted by Elder Services. The grant was approved by the
OBC at the February 26, 2014 meeting. In May the grant, to fund the latter six months of
2014 in the amount of $51,000, was approved by the State. Elder Services has received
approval to post the ADRS Position.

The ADRS was finally filled in October, 2014, and vacated the same month. Elder Services
was able to fill the position with an Emergency Temporary Person, Mallory Patton, who is
making great progress in her orientation to the program. We wish her much success.
Current Status: An open house for the ADRS in Oneida was held and Elder Services is
open for business as of November 2, 20156

Long Term Care Group

A Long Term Care (LTC) group consisting of representatives from Oneida Health Center,
Governmental Services, and ONCOA has been formed to develop a strategic LTC-Services
and Supports plan for Oneida. Out of this large a core team has been formed.

Lately the core team (Health Center, GSD, Elder Services, ONCOA, Law) have been meeting
to deal with the Tribal Only Waiver. The Tribally operated Medicaid (low income) Home
and Community Based Services (HCBS) waiver is an option for Wisconsin American Indian
Tribes to provide long term supports for adults with long-term care needs in Wisconsin. This
waiver is important because it aligns administration with the unique authorities of Tribal
Governments, and assures that services will meet the unique needs of tribal members when
meeting their long term care needs.

During the past months the waiver plan was changed to Tribally Operated Waiver. It is
expected that solutions will be developed to narrow the health care gap in critical risk areas
experienced disproportionately among American Indians. Oneida supported re-submitting
the proposal with changes to CMS.

The Tribal Only Waiver will allow for 100% reimbursement at the federal level directly to
tribes. The State will then not have to pay a percentage of the eligible service. We have not
received any notification that the Tribal Only Waiver has been approved.

Current Status: Effective November 2015 CMS has not made a decision to implement
the Tribal Only Waiver. A meeting with official in Washington, D.C. and
representatives from Oneida Health Center and OBC is to occur.

Money Follows the Person (MFP) Tribal Initiative

The Centers for Medicare and Medicaid Services is offering states and tribes between
$850,000 and $1.93 million in grant funding in order to build sustainable community-based
Long Term Services and supports specifically for Tribal Members. Wisconsin must have an
active partnership with the participating tribes or tribal organizations in order to be eligible
for the grant. Oneida submitted a letter regarding our willingness to move forward with the
State in developing systems to address tribal member needs. Each tribe selects an option that
is most appropriate to the tribal needs.

The project Oneida has selected to develop is a Tribal Personal Care Agency along with
needed infrastructure to deliver Long Term Care services to Oneida Tribal Members. Having
a Personal Care Agency will allow Elder Services and Oneida Health Center to obtain
Third Party Billing Payments through Medicaid for In-Home Care and Home Chore Services.
Currently, Oneida provides In-Home Care and Home Chore Services that are paid through
Tribal Contribution. In the future, Elder Services could potentially increase these services
utilizing the third party reimbursement received by the Tribe.

Up Date: The Tribal Personal Care Agency application was to be submitted to the State on
June 1, 2015. Unfortunately more work needed to be accomplished and the revised deadline
to submit is in September 2015. We have not received a notice that the application has been
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submitted. ONCOA supports having a personal care agency to help defray Tribal
Contribution costs to the Elder Service budget. The reimbursement will come from those
services provided to clients who meet low income eligibility (Medicaid).

Great Lakes Native American Elders Association (GLNAEA)

e These meetings are held quarterly and membership is comprised of elders from the eleven
tribes in Wisconsin. Each tribe takes a turn at sponsoring a meeting on their reservation.
Tribal news and current issues in Indian country are discussed at the meetings. Social
interaction between the tribes is an important aspect of the association that keeps members
participating in the meetings.

Webinars/Training

o ONCOA attends webinars that are held monthly in the Elder Services Conference Room.
These webinars pertain to services for Elders. The webinars are sponsored by GWAAR
Health Promotion Team and Long-Term Care Services and Supports Technical Center.
Efforts are made to seek local training offered by Oneida and in Wisconsin to keep training
expenses to a minimum. ONCOA plans on attending one national conference that
specifically covers Indian Elder issues on the national level.

Wisconsin Tribal Aging Directors Association

e ONCOA members participate in these meetings along with Elder Services Director, Florence
Petri. All eleven tribes belong to this association and meet to discuss Aging Issues in Indian
Country and to formulate ways to best meet the needs of our Native Elders.

e This is a collaborative relationship that ONCOA has maintained with Elders Services and the
other tribes since the inception of the organization. Meetings are held monthly.

e The annual Title VI conference was attended by three ONCOA representatives.

Elder Service Staff Meetings

e Elder Service Staff Meetings are held on the first Tuesday of each month except when
it falls on a holiday. Updated monthly calendar of events, speakers, and staff
information comprise the agenda. There is an ONCOA Representative in attendance
to provide a status of ONCOA Activities.

Title V — Senior Community Service Employment Program (SCSEP)

e ONCOA has always had great success by working with the Title V program. We
currently employ a part time elder in an administrative assistant position. The wages
are paid through Federal funds.

MEETING REQUIREMENTS

ONCOA meets on the second and fourth Tuesday of each month at 1:00 p.m. in the Elder
Services Conference Room. Other Special Meetings are held during the month to address
specific topics related to the goals and objectives of ONCOA. Meetings are open and
community members are encouraged to attend.

GOALS
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GOAL I ONCOA will create policies and work together with Elder Services in an
effort to improve the quality of life of our Elders.

GOAL Il ONCOA will communicate with Elders on issues, policies and services in
order to increase their awareness and participation.

ONCOA will advocate at all levels (tribal, local, state, national) for
GOAL 111 resources to provide for elder services

COMMENTS
Each commissioner, along with the ONCOA staff, brings with him/her a varied
background of employment, life experiences, education, and community/state/national
involvement to work toward a common goal of advocating for services that place
emphasis on our elders. The following list demonstrates the extent of current
community/state/national involvement for the ONCOA commissioners and staff:

Oneida Nutrition Board Anna John Nursing Home Board

GLNAEA - Elder Abuse Task Force National Indian Council on Aging

Oneida Personnel Commission Oneida Child Protective Board

Oneida Library Board Veterans of Foreign Wars (VFW) Auxiliary
Oneida Police Commission National Indian Child Welfare Association

Greater Wisconsin Agency on Aging Resources (GWAAR), Board of Directors
Oneida Trust/Enrollment Committee (elected)

National Indian Child Welfare Association (NICWA)

Great Lakes Native American Elders Association (GLNAEA), Board of Directors
and members

G\ONCOA\Quarterly Reports 2010 —2015\Qt’ly Report 4 Nov 2015 (July Aug Sept)
LS:Is
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Oneida Business Committee Agenda Request

1. Meeting Date Requested: 11 / 25 / 15

2. General Information:

Session: Open [7] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: lReports

Accept as Information only

[ Action - please describe:

3. Supporting Materials
Report [] Resolution [[1 Contract

[[] Other:
1, 3,
2 4,

[] Business Committee signature required

4, Budget Information
[[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded

5. Submission

[ Unbudgeted

Authorized Sponsor / Liaison: Fawn Billie, Council Member

Primary Requestor/Submitter:  Debra Danforth, School Board Chair

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

Quarterly School Board report to the Business Committee.

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf. |

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2



Oneida Nation Elementary School
P.O. Box 365

N7125 Seminary Road

Oneida, W1 54155

Phone (920) 869-1676

FAX (920) 869-1684

November 10, 2015

BOARD:
MEMBERS:

CONTACT PERSON:
OBC LIAISON:

MINUTES:

15-16 School Year Student Enrollment:

ONEIDA NATION SCHOOL SYSTEM

Oneida Nation School Board
Debra Danforth, Chair
Priscilla Dessart, Vice-Chair
Rhiannon Metoxen, Secretary
Melinda K. Danforth, Member
Todd Hill, Member

Dewain Danforth, Member
Apache Danforth, Member
Fred Muscavitch, Member
Rhiannon Metoxen

Fawn Billie

August 11, 2015 (approved)

September 8, 2015 (approved)

October 7, 2015 (approved)
UPDATES

K-8 =318

9-12= 124
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Oneida Nation High School
P.O. Box 365

N7210 Seminary Road
Oneida, WI 54155

Phone (920) 869-4308

FAX (920) 869-4045

Total =442

A significant change for the upcoming school year is that the State of Wisconsin will no longer be using
the WKCE (Wisconsin Knowledge and Concepts) Standardized exam. This exam was typically held in
the fall and was still administered using pencils, paper books and bubble sheets. Wisconsin schools will
continue to use PALS (Phonological Awareness Literacy Screening) along with NWEA Measures of
Academic Progress which are online testing programs administered three times during the school year.
NWEA monitors student progress for FACE -12 grade and PALS monitors grades K-2.

Scoreboards for the football field behind NHC and the basketball court at the elementary school have
béen installed. The football scoreboard was up and running just in time for the Homecoming game on
September 25.

The Oneida Nation Elementary School is once again approved to participate in the Fresh Fruit and
Vegetable program through a grant from the Department of Public Instruction Food and Nutrition
Services program. The Fresh Fruit and Vegetable program allows the school to provide a fresh fruit or
vegetable snack to elementary students in the morning, typically between 9:00 and 9:30 am. The snacks
for this school year have been reduced to 3 days per week instead of 5 days due to costs.
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Under the CEP (Community Eligibility Program), the school system is in the sec nd year of our 4 year

commitment to provide free breakfast and lunch to all students attending the school regardless of
income. The school’s meals program receives reimbursement from the Wisconsin Department of Public
Instruction Food and Nutrition Services program based on the percentage of students who have qualified
for free or reduced meals in the 2013-14 school year.

The annual Family Feast we held on Tuesday, November 10, 2015 in the NHC cafeteria. The event was
well attended as usual, with approximately 650 people being served.

GOALS AND OBJECTIVES

Our students continue to increase their knowledge of Oneida language and culture, as they attend
language / culture and social dance classes as part of their daily education. Improving daily attendance
and raising the reading and mathematics academic levels continue to be the overall goals for this school
year.

The FACE program center-based program for the 3 to 5 year olds is currently full and taking names for
a waiting list. This literacy based program is growing in popularity and families are referring families
due to the success of the early childhood program.

Both schools will be implementing Stage two of the Positive Behavior Intervention and Supports
(P.B.L.S.) program.

The Bureau of Indian Education requires quarterly reporting on the Indistar Program, which provides
goals and activities for the categories of School Leadership & Decision Making; Curriculum,
Assessment and Instructional Planning; Classroom Instruction, which includes parental
communication. The annual updates for the Parent Involvement Policy and Home/School/Community
Compact have been completed.

MEETING REQUIREMENTS

The Oneida Nation School Board meets the first Monday of every month at 5:00 p.m. in the library at
the Elementary School, and meetings are open to the public. Special meetings are called by the School
Board Chair when deemed necessary.
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: [Reports

Accept as Information only

[] Action - please describe:

3. Supporting Materials
Report [] Resolution [] Contract

[] Other:
1JLand Claims Commission 4th Qtr Report 3]
2 4)

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison: Brandon Stevens, Council Member

Primary Requestor/Submitter:  Amelia Cornelius, LCC Chair

Your Name, Title / Dept. or Tribal Member

Additional Requestor: Jennifer M. Stevens, LCC Executive Assistant

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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ONEIDA LAND CLAIMS COMMISSION
QUARTERLY REPORT
4™ Quarter: July 1, 2015 to September 31, 2015
Submitted by Jennifer M. Stevens, LCC Executive Assistant | 490-3955

LAND CLAIMS COMMISSIONERS:
Chair-Amelia Cornelius, Vice-Chair-Loretta V. Metoxen, Secretary/Treasurer- (Interim) Dakota
Webster. Commissioners: Donald McLester and Jay Rasmussen.

Brandon Stevens (1*) and Jenny Webster (2™, BC: LCC Liaisons.

(Note: Need to do Internal Elections when we have a full board-waiting for 2 BC
appointments to be completed.)

PURPOSE:

“Make recommendations to the Business Committee on ways to foster General Tribal Council
participation in the decision making process regarding the settlement of the Oneida land claims
in New York State. Article I-Authority 1-b ~LCC By-Laws

Special Note: The Land Claims Commission is an educational resource and liaison for the

Oneida community regarding the New York Land Claims case and history. The Land Claims
Commission strives to provide educational opportunities to leam more about the Upstate New
York in order for the G.T.C. to make better informed and/or sound decisions. Although, there is
sensitivity and confidentiality to our case, the Land Claims Commission continues to strive to
assist G.T.C. members to be interested and better informed in the New York Land Claims case to
the best of our knowledge and resourced provided for us.

Oneida Land Claims Commission By-Laws: Purpose
Article 11: Officers 2-6 Duties

¢: “The Oneida Land Claims Commission will review proposed settlement terms and
advise the Oneida Business Committee regarding the best settlement terms that may be
acceptable to the General Tribal Council.

d: “At least one member of the Oneida Land Claims Commission will participate, in an
advisory capacity, at all meetings and events regarding Oneida Land Claims issues.”

e: “The Oneida Land Claims Commission shall advise and assist the Oneida Land Claims
Business Committee in the development of communication and Public Relation services
about the settlement efforts.” '

General Trihal Council and BC Directives:

Resolution 3-21-77A, March 21, 1977: Oneida Litigation Committee was established. This is
now known as the Oneida Land Claims Commission.
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GTC Directive July 6, 1998: GTC directive; “Motion that the LCC become part of the
Negotiating Committee and work to increase the communication and education of the NY Land
Claims Area with a status report quarterly to the GTC and the By-Laws to be approved by the
GTC and brought forward at the F Y99 Budget Meeting.” Motioned by Celene Elm and
seconded by Noreen Smith-Motion carried.

Resolution 9-4-02B Amendment to 9-11-96A. September 4, 2002: Land Claims Nepotiation
Team reformatied. Identified the Chief Negotiators as the Business Committee Chairperson,
Vice-Chairperson, One Council Member, General Manager, and one Land Claims
Commissioner.

OBJECTIVES:

The Oneida Land Claims Commission is an elected governing body and will still strive to meet
the needs of the GTC. LCC continues to show interest in any BC meetings regarding the New
York Land Claims Issues. LCC continues to aim to have their files put on On-base and Jennifer
Stevens is striving to put articles in the Kalihwisaks-our last article was about the New York
Land Claims Update. Jennifer Stevens was appointed by the LCC Chair, to assist in the New
York Land Summit to be scheduled for spring of 2015.

PERSONAL COMMENTS: The Land Claims Commission met with the Business Committee
August 31, 2015 and were not able to cover all their agenda items-A meeting was scheduled for
October 21, 2015 and was cancelled; currently the meeting is being rescheduled. The LCC was
not able to cover the history of the Land Claims Commission and would like to reschedule a
meeting with Brandon Stevens and Jenny Webster. The LCC would like to update them on the
history of the Land Claims Commission-since they are the Liaisons it would be valuable
information for them to be better informed.

The LCC is currently looking at the office options; these details will be discussed in the near
future with the Land Claims Commission and Business Committge.

The Oneida Land Claims Commission give thanks to Jennifer M. Stevens, LCC Executive
Assistant for her 14 years and 5 months employment and due diligence for over the years.

ACTIVITIES:

July: The Land Claims Commission developed their agenda for their August 31, 2015 LCC
and BC Joint Meeting.

August: The Land Claims Commission had a LCC and BC Joint Meeting with the
Business Committee on August 31,2015. The agenda items were not all discussed and
another meeting was requested and scheduled for October 21, 2015 and was cancelled by
the Business Committee due to no quorum. This meeting is currently being rescheduled
for a future date. The LCC BC Quarterly Report was submitted for the August 26, 2015
BC Meeting.

September: The Land Claims Commission met on September 17, 2015 and currently
working on review of the July 7, 2014 GTC Meeting Minutes regarding the last formal New
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York Land Claims BC and Arlinda Locklear update, and Jennifer Stevens and Loretta V.
Metoxen developed a Louise Cobell vs. Oneida Land Claims Case Comparisons. The land
Claims Commisston is currently revising our By-laws. September 28, 2015 the LCC
participated in the New York Homeland Summit Meeting to discuss what the next step is to
do with the 4 properties the tribe owns; to develop it or Sell it? There is continued
discussion on what the tribe will decide with the New York properties.

MEETINGS: .

Land Claims Commission has been meeting once a month on a regular basis as scheduled, the
third Thursday of every month at SPM. The LCC Meetings were held on July 20, August 20, 31,
and September 17, 2015. Minutes and Stipends are up to date for October 30, 2015.

FOLLOW UP:
LCC & BC Joint Meeting: Need to Reschedule

Land Claims Commission and BC Joint Meeting Re: New York Land Claims

Agenda as follows:

1. CALLTOORDER
II. AGENDA
I[I1. LAND CLAIMS COMMISSION
a, Historical Overview
By-Laws
Cobell Case
Education Plan
LCC Office

o an o

IV. BUSINESS COMMITTEE
a. New York Land Claims Strategy
i. Present & Review: 4 Options
b. Letter to Haudenosaunee Leaders:
i. Present & Review: Letter
V. Adjournment
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: [Reports

Accept as Information only

[] Action - please describe:

3. Supporting Materials
Report [] Resolution [] Contract

[] Other:
1JLand Commission FY15 4th Quarter Report 3]
2 4)

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Tehassi Hill, Council Member

Primary Requestor/Submitter:  Amelia Cornelius, Land Commission Chair

Your Name, Title / Dept. or Tribal Member

Additional Requestor: Submitted by: Lori EIm, Office Manager/Land Administration

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2
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LAND COMMISSION—~(JULY-OCT, 2015)

A4ATH QUARTER REPORT
FOURTH QUARTER IMPRESSION: Land Commission is currently evaluating their policies

and procedures. This will allow the Division of Land Management to create more efficient
services to the Oneida Nation and its tribal members.

The moratorium continues. All acquisitions and requests must be presented as procedural
exceptions to the Oneida Business Committee. Land Commission will continue to move
forward in acquiring land for the benefit of the Oneida Nation and its tribal members.

The Land Commission says good-bye to board member Bart Cornelius and welcomes to
the board Racquel Hill and Jay Rasmussen.

Oneida Land Commission Members

Officers: MISSION
Amelia Cornelius, Chair * “THE LAND COMMISSION IS AN
Rae Skenandore, Vice—Chair ELECTED BODY OF POLICY MAKERS
Jay Rasmussen Secretary FOR THE DIVISION OF LAND
MANAGEMENT, OVERSEEING LAND
Members: ACQUISITION, LEASES, LOAN
Donald McLester APPROVALS, LAND USE, PROBATES
Slueiiel Beiol AND ALL OTHER TRIBAL LAND
Racquel Hill

ISSUES.”

Lloyd Powless, Jr.

BC Liaison:
Ron “Tehassi” Hill, Jr., OBC Meetings:
Alternate: Regular meetings are held the 2nd
Jennifer Webster, OBC Monday of each month; Acquisition

Meetings are held the 4th Monday of

LAND ACQUIRED each month.

¢ 9 DREAM homes during the year
6 Meetings were held:

¢ Over 254 acres of vacant land - 3 Regular

¢ 10HA home - 3 Acquisition

¢ Currently own 39% or 25,337.9 acres of - 2 Hearings— 1 Probate &

the original reservations 65,400 acres

PAGE 1



LAND COMMISSION~(JuLY-OcT, 2015)

BC Collaborations
e Rescheduled the Land Commission/Business Committee joint meeting
from September 24, 2015 to November 2, 2015. To be held at Land

Management.

POINTS OF INTEREST

HELD THE ANNUAL LAND COMMISSION MEETING

APPROVED PRE— ACQUISITION CRITERIA GUIDELINES INCLUDING A POINT
SYSTEM

DEVELOPED AND PRESENTED THE HBO PROCESS TO GENERAL TRIBAL
COUNCIL , WHICH WAS ALSO APPROVED BY GENERAL TRIBAL COUNCIL

WORKING ON COMMERCIAL LEASES, INCLUDING USAGE, AND RE-EVALUATING
PROCESS

APPROVED REMOVING THE REPURCHASING OF HOMES AFTER 1 YEAR
PROCESS FROM FUTURE MORTGAGES STARTING OcT 1, 2015

APPROVED 3 DREAM OPEN HOUSES: 2924 SANDIA (CLOSED), 474 RIVERDALE
(PRE CLOSING SCHEDULE NOVEMBER) AND 1108 ORLANDO (OPEN HOUSE
SCHEDULED NOVEMBER)

APPROVED ONEIDA POLICE DEPARTMENT’S REQUEST TO USE HOME FOR K-O
TRAINING

COMMUNICATION TO
COMMUNITY

REAL PROPERTY LAW
Residential Leases CLASS

AND COMMISSION
OVERSIGHT

Commercial Leases

DREAM FLYERS

Agricultural Leases
Land Use Agreements ARTICLES IN THE
Easements CARETAKERS CORNER

Mortgage Loans (KALIWISAKS)

Home Equity Loans POSTING ON ONEIDA

DIVISION OF LAND
MANAGEMENT FACEBOOK
PAGE AND DOLM WEBSITE

Licensing Approval
AND all other Land issues that may arise

BC AcTiIoON NEEDED. REQUEST BC TO ACCEPT THE LAND COMMISSION 4TH
QUARTER REPORT
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 25 / 15

2. General Information:
Session: Open [] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: lNew Business

[C1 Accept as Information only
Action - please describe:

1) Update report(s) from Division of Land Managment/Environmental re: cemetery and Plan for follow-up on
Moratorium as directed by the Chairwoman

2) Communication Plan

3) 950 page chronological historical master plan

3. Supporting Materials
[ Report [T Resolution [ Contract

Other:

1,Copy of Open Records Duplication Request Form | 3|

[] Business Committee signature required

4, Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded ] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Lisa Summers, Tribal Secretary

Primary Requestor/Submitter: Nancy Barton, Tribal Member

Your Name, Title / Dept. or Tribal Member

Additional Requestor: Mike Debraska, Tribal Member

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.

Page 1 of 2




ADD ON ITEM - XII.C.

Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

1) Update report(s) from Division of Land Management/Environmental re; cemetery and Plan for follow-up on
Moratorium as directed by the Chairwoman

--At the October 28, 2015, Business Committee, Pat Pelky, Division Director for DOLM and EH&S, was directed by
the Chair to provide weekly reports and an updated report at the November 10, 2015 Business Committee
meeting. He was not present at the November 10, 2015 Business Committee meeting.

--Requesting information regarding the plan for hydrologist including the budget, hiring process and scope of
work,

2) Communication Plan

--It is unclear who is responsible for the Communication Plan, In the past term, the former Chairman, Ed
Delgado, assigned the task to the Communications Department. No plan as been brought back.
-Requesting a Communication Plan be identified as well as the responsible party.

3) 950 page chronological historical master plan
--See attached Open Records Duplication Request Form
--Requesting opportunity to review the document and provide feedback on the contents.

1) Save a copy of this form for your records.
2} Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page2of2



: T .. ADD ON ITEM - XII.C.
4 3 Open Records Duplication Reéquest Form
(Form # e

- PURPOSE: In order to be in compliance with the Open Records & Open Meeting law this form was developed so
that all requests for Open Records can be addressed effectively while maintaining confidentially and security of

Tribal records. :
REQUESTOR INFORMATION:
Print Name; _m ICHALL DEB/?H SKA / /V/:)/\/C 4 B/:K/— 0/1./ Current Date: /! / /3 /. 5

Oneida Enrollment #: _ /0738  Bimpae. & ; 10 ;&g

Email:
Phone #:

MATERIAL REQUESTING -
O  BUSINESS COMMITTEE | - o ﬂ j-13-157
O Minutes [ Resolutions [ Audio [ Video 0 Supporting Documentation : '
; o | :
SLOther: 750 /DOJL &fm;zai,q . /@leﬂf_

. V)
Request Details: O See attached

Date Needed By: Ly 17 1715

0 GENERAL TRIBAL COUNCIL. (Must provide Oneida enrollment # above)

O Minutes [J Resolutions O Audio O Video [ Supporting Documentation
O Other: |

Request Details: [ See attached

Date Needed By: / /

OFFICE USE ONLY
[J Approved

| Denie(li’_ . O See attached
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ONEIDA TRIBE OF INDIANS
OF WISCONSIN

Ry o sEuLI YT
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Weshington's sarving aimy Office: (920) 869-4325 m Toll Free: 1-800-236-2214 }ajd a?.e';couop%?a ons
oo Sty FAX # (920) 869-4024 i Lok

DATE: November 20, 2015

FROM: Larry Barton, Chief Financial Officer

TO: Trish King, Treasurer

Oneida Business Committee
RE: Financial Impact of Resolution— Investigate Oneida Seven Generations
1. Background

Under consideration is a petition which contained a resolution directing an investigation of the
Oneida Seven Generations Corporation, The Petition, if approved, would require the
Chairwoman to “request the Supetintendent of the Bureau of Indian Affairs to conduct an outside
Federal forensic audit or investigation into the Seven Generations’ operation for possible fraud in
their land transactions or other financial improprieties.”

Further, there are thirteen (13) separate bullet points listed, detailing directed information
regarding the legal structures of partnerships involving Oneida Seven Generations Corporatiod,
which the petitioners request be disclosed to the General Tribal Council. Lastly, The resolution
would direct the Oneida Business Committee to immediately withdraw the Charter of the Oneida
Seven Generation Corporation.

II. Executive Summary of Findings

The Finance Department has not been able to review the Legal Opinion of the resolution, as of
this writing, However, in consultation with the Chief Counsel and the Director of Legislative
Affairs, it is our understanding that the Bureau of Indian Affairs does not provide the type of
service suggested by the resolutibn, As written, the resolution may not be actionable. However,
we have requested a ballpark estimate from RSM US LLP, the audit firm currently conducting
our annual audit of the Tribe’s financial statements. They have estimated fees would fall in a
range from fifty-thousand dollars ($50,000) to two hundred-thousand dollars ($200,000) or more,
depending on how many hours are required to drill into the documents of each partnership,
should the Business Committee choose to have RSM to perform the requested review. This
would be outside the scope of work which the audit firm is already performing for the Tribe.
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II1. Financial Impact

There is no direct financial impact of the draft resolution as written, It is our understanding that
the Bureau of Indian Affairs does not perform the service-suggested by the resolution, therefore
it may not be acted upon.

TOTAL ESTIMATED FINANCIAL IMPACT: NOT APPLICABLE

IV. Recommendation

The Finance Department does not make a recommendation in regards to course of action in this
matter. Rather, it is the purpose of this report to disclose potential financial impact of an action,
so that General Tribal Council has sufficient information to render a decision.
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ONEIDA TRIBE OF INDIANS
OF WISCONSIN
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MEMORANDUM

DATE;: November 23, 2015
FROM: Larry Barton, Chief Financial Officer

TO: Trish King, Treasurer
‘ Oneida Business Committee

RE: Financial Impact of Resolution— Salaries for Oneida Seven Generations
I Background

Under consideration is a petition which contained a resolution regarding salaries for all Oneida
Seven Generations employees. Citing the original charter of the Oneida Seven Generations
Corporation, the draft resolution states that the corporation was to keep only 25% of all revenues
collected for operating expenses and return the other 75% back to the Tribe, The draft resolution
would seek to have funds returned to the Tribe.

The first resolved section states that the General Tribal Council would set a maximum limit for
salaries of 25% (for) operational costs per year for all four Seven Generations employees.
Further, the draft resolution would establish a look back period, beginning in 2008 and
progressing until the date of dissolution of the corporation. The second resolved section would
direct the “Tribal Attorney” to take all necessary actions to compel Seven Generations to return
any “excess profit” (salary paid to them which may have exceeded 25% of the revenues received
by the corporation) back to the Tribe, using Federal Courts, if necessary.

- IL Executive Summary of Findings

We have not been able to review the legal opinion as of this writing, but have a lack of clarity as
to the legality of such an action. The Statement of Effect drafted by the Legislative Reference
Office indicates the Tribe has no Corporate Code, therefore there is no legislative impact of the
first part of the draft resolution. They further state that there is no legislative impact if the:
“Tribal Attorney” were to seek reimbursement from Oneida Seven Generations employees.
Development of a Corporate Code would best be addressed by the Legislative Reference Offices
processes.
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HI. Financial Impact

There is no direct financial impact of the draft resolution as written. It is our understanding that
since there is not a currently adopted Corporate Code, the draft resolution may not be acted upon.

TOTAL ESTIMATED FINANCIAL IMPACT: NOT APPLICABLE

IV. Recommendation

The Finance Department does not make a recommendation in regards to course of action in this
matter. Rather, it is the purpose of this report to disclose potential financial impact of an action,
so that General Tribal Council has sufficient information to render a decision.
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MEMORANDUM

DATE: November 20, 2015
FROM: Larry Barton, Chief Financial Officer
TO: Trish Kiﬁg, Treasurer

Oneida Business Committee
RE: Financial Impact of Resolution— Freedom of Speech, Press and Assembly
I. Background

Under consideration is a petition which contained a resolution regatding the freedom of speech,
press and assembly. The first resolved section would compel the Kalihwisaks to print an
unedited version of any article submitted by any Oneida tribal member, provided the submission
did not exceed 400 words. The second resolved section states the “Kalihwisaks will print a
disclaimer, so as not to be sued.”

?

IL. Executive Summary of Findings

We contacted the Managing Editor of the Kalihwisaks. It was communicated that the number of
submissions cannot be determiried. However, if the volume is such that additional pages were
required to be added to the editions, the cost is sixty-three ($63.00) per page. Further, the
Managing Editor states that a disclaimer would not protect the Kalihwisaks, if the resolution
would compel the paper to print any libelous or slanderous material. Last, the Managing Editor
is concerned with a potential inability to edit any submissions in order to remove any obscene or
objectionable material.

III. Financial Impact

A direct financial impact cannot be estimated. Whether or not additional pages would need to be
added to any edition of the Kalihwisaks would be solely determined by the number of
submissions which could not be edited by the Kalihwisaks staff. Further, according to the
Managing Editor, the paper could be subject to lawsuit if libelous or slanderous material were
printed, despite presence of any disclaimers.
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TOTAL ESTIMATED FINANCIAL IMPACT: INDTERMINABLE
IV. Recommendation
The Finance Department does not make a recommendation in regards to course of action in this

matter. Rather, it is the purpose of this report to disclose potential financial impact of an action,
so that General Tribal Council has sufficient information to render a decision.
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DATE: November 20, 2015

FROM; Larry Barton, Chief Financial Officer

TO: Trish King, Treasurer

Oneida Business Committee
RE: Financial Impact of Resolution— Imposing Tax on Business Committee
I, Background

Under consideration is a petition which contained a resolution that a tax be imposed on the
Business Committee members whom voted to restructure Oneida Seven Generations
Corporation, as well as on the “Tribal Attorney.”

The draft resolution alleges that the Oneida Business Committee has either not followed or has
violated various General Tribal Council resolutions cited. The draft resolution seeks to compel
all Business Committee members who voted not to dissolve OSGC to pay a “tax” of five-
thousand dollars ($5,000.00). However, the Chairwoman and the “Tribal Attorney” (presumably,
the Chief Counsel) would be required to pay twice that amount, or ten-thousand dollars
($10,000.00). Further, the draft resolution states that the affected persons begin paying from
their personal accounts, or have their per capita payments canceled until the “tax” amount is
paid. ~

I, Executive Summary of Findings

We have not been able to review the legal opinion as of this writing, and have a lack of clarity as
to the legality of such an action. The Statement of Effect drafted by the Legislative Reference
Office indicates the Tribe has no tax law or policy, therefore there is no legislative impact of the
first part of the draft resolution, which imposes $5,000 and $10,000 taxes upon Business
Committee members and the Chief Counsel. As to the second part, which describes how the
impacted parties may pay the “taxes,” there is already a Per Capita Law which would govern any
attachments of per capita payments, Attachments may only be ordered currently by the Tribe’s
Judicial System.
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I Financial Impact

There is no direct financial impact of the draft resolution as written. It is our understanding that
since there is not a current Tax Law or Policy, the draft resolution cannot be acted upon.

TOTAL ESTIMATED FINANCIAL IMPACT: NOT APPLICABLE

IV. Recommendation

The Finance Department does not make a recommendation in regards to course of action in this
matter. Rather, it is the purpose of this report to disclose potential financial impact of an action,
so that General Tribal Council has sufficient information to render a decision.
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ANNUAL
GENERAL TRIBAL/COUNCIL
MEETING

MONDAY, JANUARY 4, 2016
6.00 P.M.

RADISSON HOTEL & CONFERENCE CENTER
2040 AIRPORT DRIVE

GREEN BAY, WISCONSIN

ALTERNATE DATE FOR INCLEMENT WEATHER!
SATURDAY, FEBRUARY 20, 2016 OR SUNDAY, FEBRUARY 21, 2016

<<TIME>>
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GENERAL TRIBAL COUNCIL MEETING INFORMATION

EXPECTATIONS

No Children Please. All seats are needed
for voting age members.

Smoking only allowed in designated area.

No E-cigarettes allowed per Clean Air
Policy of BC-05-28-14A.

Please exit the meeting in an orderly
manner.

Keeping in line with the Oneida principle of
Kalihwi-y0; meeting attendees are expected
to treat each other with respect and
kindness.

Please do not:

Use profanity,

Interrupt others,

Heckle or threaten others,

Disrespect property, or eéxhibit behavier,that
disrupts the meeting or endangeérs the
safety of other attendees,

Be under the influence of alcohol er illegal
drugs,

Have a weapon on theirperson in violation
of any applicable law, or

Take actionthat violates Tribal law.

TO ATTEND THE MEETING
You must be an enrolled Tribal member.
You must be at least 21 years old.
You must present a photo ID when
checking in.

PHOTO ID REQUIRED

The Enrollment Department issues Tribal
ID’s.

Tribal ID Card Issuance hours and location:
9 a.m. to 4 p.m. weekdays
210 Elm Stf Oneida, WI 54155
(920) 869-6200

GTCAMEETING STIPEND
To be eligible to receive the $100 GTC
meeting stipend; attendees must be in line
to register na later than 15 minutes after the
start of the meeting and sign out after the
meeting adjourns.

Those leaving the designated GTC meeting
area will not receive their stipend.

EXITING SAFETY INFORMATION
When the meeting is adjourned, please
remain seated until your section is released
by the Tribal Chairwoman

FOOD AND BEVERAGES

If you have medical needs, please bring
your own food and beverages to ensure
you are prepared if the meeting runs longer
than 3 hours. Some food and beverages
will be available for sale.
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General Tribal Council,
The Oneida Business Committee is asking GTC meeting participants to honor the exiting flow identified
below. This cooperative effort will assist Security and the workers at the checkout tables.

* We ask GTC participants to be patient during the exiting procedures and be careful not to push or
shove other participants to avoid injuries and conflict.

* In the main room (3 Clans), we ask you exit through the door(s) according to the respective Sections
(1-6) flow of arrows, out each door identified.

* For those seated in the overflow room (lroquois South), we ask you exit according to the instructions
provided by the lead staff person in this room.

PLEASE EXIT IN ACCORDANCE
WITH THE DIAGRAM

Thank you for your cooperation.

THREE CLANS CC Pl
WOLF

N

SERVICE

" ISECTION

AYAYAYAATAYATA R

U
JAVAVA!

SERVICE

TURTLE

‘ (YYYYYYVVVY
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General Tribal Council,
The Oneida Business Committee is asking GTC meeting participants to honor the exiting flow identified
below.  This cooperative effort will assist Security and the workers at the checkout tables.
  •  We ask GTC participants to be patient during the exiting procedures and be careful not to push or
shove other participants to avoid injuries and conflict.
  •  In the main room (3 Clans), we ask you exit through the door(s) according to the respective Sections
(1-6) flow of arrows, out each door identified. 
  •  For those seated in the overflow room (Iroquois South), we ask you exit according to the instructions
provided by the lead staff person in this room.
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Voluntary Retail Gift Card

Announcement

1 The Oneida Business Committee is pleased to announce that $100 Gift
2 Retail Gift Cardswill be available at the 2016 Annual GTC Meeting.

3 Please note the following:

4 1) ThisisaVOLUNTARY choice.
5 2) Lost cardswill not be replaced.
6 3) A signed an acknowledgement will befequired.

7 Two exits have been designated for General Tribal Council meeting
g attendees who choose to receive a gift card in liewof stipend.

9 MAIN ROOM onea | OQVERFLOW
Exit
Iroquois Complex
Grand Council Ballreom
m:j, #I service s 1 |-
]'- e i o o
e o i
T 111 .|' '-|:_- 338 3 .”l‘“:'
-‘ Sy Lack Lock Lock I
0 - - . '\H .\:1'..'.‘«?'['.‘«?!-5'3' E'I-:R 'i'l.ll-l.]]l-ﬂ.‘l'i!{:-iﬂ . Gift card
Exit
1

2 If you have additional questions, please contact the BC Support Office at
3 920-869-4364.
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Voluntary Retail Gift Card

Frequently Asked Questions

What if | lose my card, can | get it replaced? No, if acardislost, it will not be
2 replaced.

3 Isthe card still taxable income? Yes, the card is considered taxable income; the
records will be kept the same as the distribution of checks ordirect'deposit and it
5  will bereflected on your 1099-MISC tax form.

Can | get a card at some meetings and choose a stipend at other meetings?
7 Yes, at each GTC meeting you will have a choice.

8  Will there be special check-out lines for the cards at GTC meetings? Yes, if
you want a card, there will be a special line for checkout'toe keep the exit process
10 moving smoothly. Please see the mapsien page on the Announcement page.

11 Will we eventually go 100% gift cards for'stipends? GTC would determine if
12 thereisafull transition to gift cards. Thiswould also require GTC to approve an
13 amendment to the “ GTCMieeting StipendPayment Policy.”

14 Can | redeem my card for cashyat.any of the places that accept the card? No,
15 the card cannot be redeemed for cash.

16 Will | we the car@at the casino? No, Gaming's system will not
gift

17  accept The card isvalid at any of the following entities:

\da One Stops, Travel Center and Smokeshops
On et
OneidaMuseum

Oneida Family Fitness
Oneida Nation Farm

Oneida Apple Orchard
Onelda Licensing Department
Oneida Health Center

Oneida Housing

18
19
20
21
22
23
24
25
26

AN AN A AN A A A A AN Ay Ay A A A AN A A A A A A A
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I’m excited to let you know the new General Tribal Council Portal will be available
very shortly. Thanks to the hard work and dedication of the Website Steering Team
and its members, this new and streamlined site will allow GTC membeérs easy to use
access to Reports, Meeting Packets, Meeting Minutes, Petitions andémore.

Please check the Kaliwisaks and the Tribe’s main page as additional information will

be coming soon!

Government

Yaw<>k%:=
Lisa Summers, Tribal Secretary

Home | W | ContactUs | Sitemap

Our Ways Resources Community Business Visit Us | want to...

IBAL COUNCIL PORTAL

LY to your GTC Portal

Enrolled tribal acces

Reports

Minutes Petitions Videos Resolutions

What's New

Welcome to the GTC Portal
Welcome

Discounts for Tribal Members
Benefits available for tribal members

members attend@lobacco burning held on
their behalf on Faday August 15, 2014
Burning tobacco Willhelp our Tribal Leaders [
begin their term Mith'a good mind, a good
heart, and theest of intentions to make
goodhespbnsible decisions on behalf of the
Onaida pepple now and for the next seven
generalions. Through the smoke of the
tobacco acknowledgement and
encouragement is conveyed to all of creation and our new leaders to continue and renew
their responsibilities

©2015 Oneida Tribe of Indians of Wisconsin Home | Members | Directory | ContactUs | Sitemap sile created by
PO Bax 365 Oneida Tribe of Indians of Wisconsin

Oneida, Wisconsin 54155
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ONEIDA GENERAL TRIBAL COUNCIL

AGENDA

Welcome and Opening prayer

Announcements and Call meeting to Order

ANNUAL MEETING

3. Adopt the agenda

Monday, January 4, 2016
4. Adopt Rules of Decorum and

6:00 p.m.
Appoint Sergeant-at-Arms

LOCATION
5. Approve GTC meeting minutes

A. Tabled Minutes Radisson

1. Decem ber 15, 2013 Special Meeting 2ozlgtAe\ilr§o(r:tOSErng:ncgg;?rWl
B. New Minutes

1. March 28, 2045 Special Meeting

2. June 1, 2015 Special Meeting

3. July 62015 Semi-Annual Meeting

6. Reports

A. FY2015eomprehensive annual financial
audit report by RSM US, LLC

B. Tribal Treasurer’s annual report for FY 2015

C. Ticket and Merchandise Contract Report

D. AnnualReport

7. New Business
A. Dialysis Center Presentation

ALTERNATE DATE FOR
INCLEMENT WEATHER

8. Adjourn <day>, February <date>, 2015

<<time>>
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TOPIC:

ADOPT RULES OF DECORUM
AND
APPOINT
SERGEANT-AT-ARMS




Oneidas bringing several
hundred bags of corn to
Washington's starving army
at Valley Forge, after the
colonists had consistently
refused to aid them.
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Oneida Tribe of Indians of Wisconsin

BUSINESS COMMITTEE

P.O. Box 365 * Oneida, Wl 54155
Telephone: 920-869-4364 » Fax: 920-869-4040

Memorandum

To: Generd Triba Council

From: OneidaBusiness Committee

Dae November 25, 2015

Re  Rulesof Decorum; Appoint Sergeant-ati-Arms.and Exiting

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsylvania, a new
nation, the United States
was made possible.

N -

0 ~NO O~ w

Background

The purpose of this memorandum isto provide you with information regarding the agendaitem
entitled “Rules of Decorum and /Appoint Sergeant-at-Arms”.

Since taking office just over ayear ago, the Oneida Business Committee (OBC) has taken the
timeto review logistical concerns after each General Tribal Council (GTC) meeting. In our work
session knowmias," GTC debrief” meetings, we worked to obtain feedback and corrective
solutionsto concernsirai sed by our staff, Security, Enrollment and Emergency Management
staff, aSwell as Election Board members.

9 This past'year we have reviewed concerns during each of these debrief meetings which include,
10  but are not [imited to:

11 e Alcohoal /illega substance use during GTC meetings,
12 e Crowd management / flow,

13 e Pushing and shoving during exiting,

14 e Designated smoking area,

Page 1 of 3
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e Decorum in the main and overflow rooms, and most importantly
e General safety and welfare of all tribal members

We understand there may be some concerns which arise at every meeting such as room
temperature and we will address these types of issues as they come up; however, the OBC has
taken the time to map out ways to address the main issues. In doing so, we are seeking your
support as we implement the provided solutions.

Requested action

1. Keeping in line with the Oneida principle of Kalihwizy%*, we arglookingito General
Tribal Council to adopt the following rules of decorum:

e General Tribal Council meeting attendees are expeeted to treat each other with
respect. In addition, General Tribal Council meeting attendees shall not:

(1) Use profanity, interrupt others, heckle, ordthreaten people, disrespect
property or exhibit behavior that disrupts the meeting or endangers the
safety of other attendees.

(2) Be under the influence of alcohol or illegal drugs.
(3) Have a weapon on their persen in violation,of any applicable law.
(4) Take action that violates Tribal faw.

2. Inaddition to the identified “Rules of Decarum,” we have presented here, we are a'so
seeking General dritbal Council support to appointment of a Sergeant-at-Arms for each
meeting. The scope of the Sergeant-at-Arms duty will be:

e To oversee the Security, Department during General Tribal Council meetings.
e Toenforcethe Rules of Decorum.

(1) General Tribal Council meeting attendee who violates the Rules of Decorum
may be prohibited from attending a General Tribal Council meeting or may
be removed from a General Tribal Council meeting by the Sergeant-at-
Arms, or designee, upon discovery of a violation or at the direction of the
Chairperson of the meeting.

(2) An individual removed from a General Tribal Council meeting shall not be
allowed to return for the duration of the meeting.

1 The use of the good words about ourselves, our Nation, and our future.

Page 2 of 3
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46 e The Oneida Business Committee has worked with the Internal Security Department
47 and determined that Jason King, Security Lieutenant, is the most appropriate

48 candidate.

49

50 3. Lastly, the OBC is asking GTC meeting participants to honor the exiting flow identified
51 on page(s) of this packet. This cooperative effort will assist security and the workers
52 at the checkout tables.

53

54 e We ask GTC participants to be patient during the exiting procedures and be careful
55 not to push or shove other participants to avoid injuries and conflict.

56

57 e In the main room (3 Clans), we ask you exit through the door(s) ‘aceording to the
58 respective Sections (1-6) flow of arrows, out each door identified.

59

60 e For those seated in the overflow room (Iroquois Seuth), we ask you exit according to
61 , and the instructions provided by the lead staffqperson inghis room.

62

63  Suggested GTC Motion(s)

64 1) Motion to adopt the Rules of Decorum as presented,

65

66 2) Motion to appoint Jason King, Security. Lieutenant, as Sergeant-at-Arms, and
67

68 3) Motion to honor the exiting flow identifiedin the packet on pages

Page 3 of 3
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TOPIC:

APPROVE GTC MEETING
MINUTES

Tabled Minutes

1. December 15, 2013 Special Meeting
New Minutes

1. March 28§2015 Special Meeting

2. June 1, 2015¢Special Meeting

3. July. 6, 2015 Semi-Annual Meeting
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