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Oneida Business Committee

Special Meeting
10 a.m. Friday, May 29, 2015
BC Conference Room, ond floor, Norbert Hill Center

Agenda

To get a copy of the agenda, go to: http://oneida-nsn.gov/

l. Call to Order and Roll Call

Il. Opening

. Adopt the agenda

V. Unfinished Business
A. Approve the Semi-Annual meeting packet for July 06, 2015
Sponsor: Lisa Summers, Tribal Secretary
Excerpt from May 27, 2015: Motion by Lisa Summers to defer the Semi-Annual packet July 06,
2015, to a special Business Committee meeting on May 29, 2015, seconded by Fawn Billie.
Motion carried unanimously.

V. Travel
A. Travel Requests

1. Approve travel for Councilman Tehassi Hill — 2015 National Association of Distribution
Programs on Indian Procedural Indian Reservations (NAFDPIR) Conference —
Albuquerque, NM — June 14-19, 2015

2. Approve travel for Councilwoman Jennifer Webster — NIHSDA Tribal Leader
Conference — Sacramento, CA — June 15 — 18, 2015 or Billings, MT — August 15-18,
2015

VI.  Adjourn

Posted on the Tribe’s official website, www.oneida-nsn.gov, at 3:30 p.m., Wednesday, May 27, 2015,
pursuant to the Open Records and Open Meetings Law, section 7.17-1. For additional information, please
call the Business Committee Support Office at (920) 869-4364.

The meeting packet of the open session materials for this meeting is available to Tribal members by
going to the Members-Only section of the Tribe’s official website at: www.oneida-nsn.gov/MembersOnly
For information about this meeting, please call the Business Committee Support Office at (920) 869-4364
or (800) 236-2214.
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Oneida Business Committee Agenda Request
1. Meeting Date Requested: 05 / 29 / 15

2. General Information:
Session: Open [ ] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: |Unfinished Business

[]1 Accept as Information only
Action - please describe:

Approve the Semi-Annual GTC meeting packet for July 6,2015

3. Supporting Materials
[] Report [] Resolution [] Contract

Other:
1)DRAFT 2015 Semi-Annual GTC meeting packet 3]
2/ Late Semi-Annual Reports 4,

[] Business Committee signature required

4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Lisa Summers, Tribal Secretary

Primary Requestor:

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.
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GENERAL TRIBAL COUNCIL MEETING INFORMATION

EXPECTATIONS

No Children Please. All seats are needed
for voting age members. '{

Smoking only allowed i ated area.
No E-cigarettes aII %er Clean Air
Policy of BC-9<28-1 -A.

Please e iQe meeting in an orderly
mann

PHOTO ID REQUIRED
The Enrollment Department issues Tribal
ID’s.

Tribal ID Card Iwe hours and location:
p.m. weekdays

9a.m.
21 & Oneida, WI 54155
6 920) 869-6200
N
GTC MEETING STIPEND

meeting stipend; attendees must be in line

g in line with the Oneida principle of @ To be eligible to receive the $100 GTC
Kali

wi-y0; meeting attendees are expecte
to treat each other with respect and

kindness. & :'
Use profanity,

Interrupt others, 0
Heckle or threaten 0{'% \*
Disrespect prop xhibit behaviost@

disrupts the meetigg or endangers the
safety of oth endees,

Please do not:

Be under thie“nfluence of alcohol or illegal
drugs @
Hav apon on their person in violation

of any applicable law, or
Take action that violates Tribal law.

TO ATTEND THE MEETING
You must be an enrolled Tribal member.
You must be at least 21 years old.
You must present a photo ID when
checking in.

to regist%(: later than 15 minutes after the
start o eeting and sign out after the

m(ej;@ djourns.

e leaving the designated GTC meeting

Th
@a’r‘ea will not receive their stipend.

QATION
ned, please

EXITING SAFETY |
When the meeting is agdj

remain seated until y ction is released
by the Tribal Chaifwoman

A S
e brin
0 ensure

%X ND BEV ?E
Ify@v medical nee eas
your own food and be yages t

you are prepared if the meeting runs longer
than 3 hours. Some food and beverages
will be available for sale.




ONEIDA GENERAL TRIBAL COUNCIL

AGENDA

1. Welcome and openiz&yer

2. Announceme@% call meeting to order

3. Adopt&ag;nda
wg/e GTC meeting minutes
abled Minutes

4,
1. December 15, 2013 Special
B. New Minutes

Q’b
e

@

1. November 15, 2014 Spegial Meeting
2. January 19, 2015 Spe i@eeting
3. February 9, 2015 Ar&l eeting

“
N
&

5.
emi-annual rep@br FY' 15

Reports
A. Tribal Treasur,

B. Semi-Annu orts \*
6. OldB i;2§>' tsb~

A. G&g | Tribal Council Meetings Law

<

w Business
Tickets and Merchandise Contract

7.
A.
B. Litigation Update
C. Sustain Oneida Initiative Presentation
D. Two Acre or less Residential Use System

v
&

Adjourn

B

MI-ANNUAL MEETING

S
Monday, July 6, 2015

6:00 p.m.

LOCATION

Radisson Hotel &
Conference Center
2040 Airport Dr., Green Bay, WI

DIRECTIONS

Radisson Website:
http://www.radisson.com/green-
bay-hotel-wi- ‘3/qreenbay

Map % Directions:
t.com/us/wisconsin/h

N

WWW.Mm U
otel els-green-bay/radisson-
hot %o/ ference-center-304148266
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Oneida General Tribal Council

General Tribal Council Special Meeting

1 p.m. Sunday, December 15, 2013

Radisson Hotel and Conference Center, GQ Bay, WI

Meeting Minutes - DRAF ;

A J

Present: Chairman Ed Delgado, Vice Chairman Greg Matson, Tr er Tina Danforth, Secretary Patty
Hoeft, Council members: Melinda J. Danforth, Vince aRosa, Paul Ninham, Brandon Stevens. Not
present: David Jordan

Ed Delgado: First on the agenda, before we get s
1,389 Oneida tribal members in attendance. S

ed | want to mention as of 12:51 p.m. we have
em are in the overflow room. Overflow room,
in there who want to listen. Please be respectful

mber, Kate Stevens who has, | believe, received her |
an who is on medical leave. He will be doing a proce
We all pray for a successful procedure with him. Could we have a moment of silence, please? Please.
Thank you. Oneida Veterans color guard, posting of the colors. Wes Martin? Could you @s in

this, please.
1. Oneida Veterans Color Guard posting of the colors

Wes Martin: GTC, please rise. Please welcome the Native American Vets group. @ou. Carrying
the eagle staff is Harry J. Martin, U.S. Air Force; the American flag, Art Cornglius, ¥ Air force; the
Oneida flag, Tim Ninham, U. S. Navy; the Korean flag, Nathan Smith, Kore ar Veteran, U.S. Air
force; carrying the Vietnam flag, Lloyd Powless, U.S. Army; carryin W/MIA flag, Jerry
Cornelius, U.S. Army. Please give these veterans a round of applause. I’ ure all of you guys are
going to be able to get up the middle aisle. | ask if you can go 0 the right. Can they get
down the middle aisle? Please retire your colors Native Ameri teran Association. As they ‘are
retiring, please give them another hand. They are our vete sﬁ%e be seated, thank you. On
the things about being an elder is sometimes you can chan agenda. | was supposed a
prayer but in lieu of our prayer, and this time that we e ap oaching the holidays, | wish sk all
the veterans in this room and the overflow room to tand up. All the veterans, please stand up
if you can. | ask the GTC members to look at t eterans. These are proud and the reason I'm
asking that they be recognized is many of th he holidays, Christmas is a time, some of our
young veterans that are oversees and f n tries. Many of these veterans that stand before
you, give up a lot of their time during th%idays because either they are in the service oversees
or not able to come home. | think that we Should be proud of these veterans and | ask, as a GTC,
please stand and give ovation to their time and service to this country and the Oneida Nation. One
more time--thank you, GTC members.

2. Opening and Announcements
Ed Delgado: | would like to have a few words from our sergeant-at-arms, Jason King.

Jason King: Thank you, Ed. Just a few reminders before we begin the meeting today. Be aware of the
designated areas. We have some security officers posted outside in the hallways. Be aware of the
emergency exits, along with our designated smoking area. Also, one final reminder about the exiting
today, please be courteous and respect for the elders around. We will have security monitoring the
hallways, as far as people and making sure we are not pushing and shoving. We are all going to get
signed, so we want to do it safe as possible. Thank you.

December 15, 2013
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Ed Delgado: As long as Wesley talked about the veterans, | just want to talk two seconds. On
Wednesday, we proclaimed, | forget the exact date, as Code Talker Day. We had four Code Talkers
who were in the war. We went to Washington D.C., and for the tribe, received a gold medal signifying
those heroes. Each family got onw}r medal. The Code Talkers were Rupert Adams, my grandson'’s,
O ya no lu, great-grandfather; Doxtator, Rimton Doxtator and Lloyd Schuyler. | think they will
always be heroes to the Qn i(@be. Yaw”ko. There is one more thing I'm supposed to do and |
guess I'm not doing it b sure forgot. We've had the color guard, oh, the opening. | will ask
Paul Ninham to do the operiing. Paul, could you do it?

Paul Ninham: gpr . (Opening in the Oneida language)
a

3. Adopt the da
a. o@‘ attendance in meeting of representatives from McGladrey and Pullen who will
inancial analysis in regard to the petition

E@ Thank you, Paul. The adoption of the agenda.

ornelius. Mr. Chairman, my name is Frank Cornelius. | make a motion that we adopt the
da today and | be allowed 15 minutes to present my uninterrupted time to present my case.

Ed Delgado: We have a motion by Frank Cornelius. One second, please. We have a motion by Frank

Cornelius. Could we have it on the screen please, so you know what you are voting for, and we have

a second. Mo%nade by Frank Cornelius, seconded by Kathy Mauritz. Kathy Mauritz, could you
please.

spell your last
Kathy a5/1—a—u—r—i—t—z.

Ed e’g M-a-u-r-i-t-z. Here is the motion. Motion by Frank Cornelius to adopt the agenda and
to be ed 15 minutes uninterrupted. Now before the call for the question, we had a request from

the Treasurer for an amendment. Tina?
@wa Danforth: I'd like to make an amendment to the main motion to allow McGladrey & Pullen to
come into the meeting to give their presentation on@ird—party—review.

Frank Cornelius: Out of order. Point of order,
Danforth: Yes, this is an amendment to the

rﬁain oti

mendment is to allow McGladrey here. They are the body
nalysis of what the consequences are here of this action. It is
unity to listen to that. So we have a motion by Tina Danforth.

have a motion and second on the floor. Tina
on.

Frank Cornelius: | do not want any additj

Ed Delgado: This is an amendmen
that prepared an analysis, a third-f
very important that you have the oppg

We have a second? By Wh&
Frank Cornelius: ThatQ motions on the floor, sirQ&

Ed Delgado: | kno

Frank Cor can't do that. Let's v tRem one at a time.

Ed Delga 0, we have an amend e motion.
Frank Cornelius: | am not allowing amendment to my motion. | am the petitioner.

Ed Delgado: We do have amendments to motions, Frank.

December 15, 2013 General Tribal Council Special Meeting Minutes Page 2 of 23
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Frank Cornelius: Mr. Chairman, we have a motion made and second. Frank Cornelius: This is a General Tribal. | don’t want an amendment.

Ed Delgado: We do, we do. & Ed Delgado: General Tribal Council will make that decision. It is going to come forward now.

supports that motion.

Frank Cornelius: | address the General Tribal, ask for a call for the ﬁu&n to see how many Frank Cornelius: Well, let’s votegxmotion then.

Ed Delgado: Ok, amend Tina Danforth to allow McGladrey and Pullen to give their financial
Ed Delgado: We do have an amendment. We have a request fQ mendment prior to the call for analysis of the petiti THat’s the amendment. We will vote on first. All those in favor of the
the question. We have a first, who seconded that? Madelyn, a seconding that amendment? amendment, please by raising your right hand. Thank you. All those opposed to the

amendment, p .@ sigAify by raising your right hand.

Madelyn Genskow: No, | did not.

Frank Cor . Raise your hand, everybody.
Cathy Metoxen: | appeal the decision of the Chai i is General Tribal Council’s meeting.
E B@ e are going to have to have a vote, | can’'t determine, a hand count. Election Board?
Ed Delgado: Loretta Metoxen, are you sec % amendment? Welyilhdo this through a hand count now. All those in favor of allowing...They are getting out there.
ying to read it before, can you pull it down a little bit so | can read it?

Qrank Cornelius: Mr. Chairman, why don’t we vote on the main motion and the addendum second?
Ed Delgado: Loretta Metoxen? Lorettafare you seconding that motion for McGladrey to com You are doing this backward.
Cathy is appealing my decision regarding...

Cathy L. Metoxen: | don't hear anytth 'm appealing your decision.

< ? Ed Delgado: is is the way it is done. You vote on the amendment and then you vote on the
Cathy L. Metoxen: Moving forward without General Tribal Council’s vote on what theil& it/ls up main moticND is always the way it has been done. Amendment by Tina Danforth to allow
an

to the General Tribal Council. McGla ullen to give their financial analysis of the petition. All those in favor now of that
@ ame C%please signify by raising your right hand.

Ed Delgado: What we have is a motion, a second. We have an amendment by t asurer and a

second. K Frank nelius: While they are counting Mr. Chairman, I'd like to make an amendment.

Cathy L. Metoxen: I'm challenging you because General Tribal Council ig t verning power of this @ aelgado: During the counting of the vote, there is no comment. That is practice.
tribe and you only function when we’re not in session. Q

\* Nancy Skenandore: Excuse me. I'm here to liste &sﬁmeeting and there is a lot of chattering
Ed Delgado: But we do operate under a set of rules. We havS a [@]f order. : 0 going on which is not necessary. I'm here to Iis\Q the"meeting. Whoever is chatting, go out in the

hallway and chat.

John Orie: Mr. Chairman? Yes, | believe it would be apprgpkiate to withdraw the amend and

have McGladrey and Pullen and voted on separately. &just Mr. Cornelius’ motion to approve the Ed Delgado: Thank you, Nancy. Than foRythat vote. If you are not in favor of the amendment,

agenda and to get McGladrey and Pullen in, is usu e separately as | recall. please signify by raising your right hand\{hank you for that vote. Our final vote on this issue will be if
you wish to abstain from this P

@ e signify by raising your right hand. Pretty close. The

Frank Cornelius: There are two items and a@a, that is the second item. amendment passes, 659 for, 589 n 6 abstaining. Total vote: 1,295. We do have an amendment.
There has been some debate whether or not | recognized the call for the question. | did recognize
the call when | said we haye this vote for the amerw so | did recognize it. There are no more

amendments. | know

Ed Delgado: No, we have one amendment.

ve two
Frank Cornelius: Mr. Chairman, this is not a dictatorship, sir. . . . .
motion by Tina Danforthfto allow McGladrey & Pullen to give their

petition, seconded by L9 . Metoxon. Motion approved by a hand

Ed Delgado: | know. count: 659 0, 56 abstained, total-

Frank Cornelius: This is General Tribal. We control this meeting. We control this meeting. Please vote Frank C3 r. Chairman, there i ore amendment I'd like to propose before we vote. I'd

on the agenda. | do not want an addendum. respectfu 8k of General Tribal if | show three slides as a petitioner, and present why | don't
think we don’t need them to be here. ake that in a form of a motion-- | be allowed to present

Ed Delgado: We operate under set of rules. The rules are that we have always allowed an three slides and tell why

amendment.

Ed Delgado: No, you can't do that. We are going to vote on the motion now.
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Corinne Robelia-Zhuckkahosee: We are allowed two amendments to a motion?

Ed Delgado: Not after the call for the question. There has been a call for the
get...

jon. | will try and

Frank Cornelius: Did you recognize my addendum, sir?

Ed Delgado: Hold on. Parliamentarian, once a call for the questi Qs been called for can there be

additional amendments?
Frank Cornelius: You recognized a call for the questio@e first motion.
Ed Delgado: After the request for the motion.

0 her amendment would be in order before the
ecognized the Treasurer to make an amendment,

JoAnne House: The question is whether g
membership. The main motion was ma @

then you also recognized a call for 2

now back at this point to the main . There is a call for the question on the floor. There woul
be no discussion unless the membership wanted to vote on the call for the question to con
discussion, at which point another amendment would be in order.

Ed Delgado: Membership, you can vote on the call for the question. If you w&rg}lher

amendments, you would support the call for the question. Am | right, Parliamentark@

Frank Cornelius: | have another amendment. \

Ed Delgado: First, we have to find out if you support the call for the L@n All those in favor,
supporting the call for the question, which means no more amendmer\% ore discussion, please

signify by raising your right hand. Thank you. If you do not supp all for the question and
would like to have further amendments, please signify by raisin right hand. Thank you. In"tQi

room, | believe that it is recognition, support for the call for the, qguestion. How about the oyer
room? :

>

Cathy Bachhuber: In the overflow room, the majority&%{.

Ed Delgado: Support ending, supporting the
now going to vote on adopting the a a

e question. No more amendments. We are
e allowed 15 minutes to give his presentation
uninterrupted. All those in favor of this please signify by raising your right hand. Thank you.
If you do not support the motion, please sigfify by raising your right hand. Thank you. If you wish to
abstain, please signify by raising your right hand, thank you. That was easy. We do have an agenda.

Main motion by Frank Cornelius to adopt the agenda and to be allowed 15 minutes to give his
presentation uninterrupted, seconded by Kathy Mauritz. Motion approved by a show of hands.

John Orie: Mr. Chairman, | have a motion.

Ed Delgado: | did look at the overflow room and it was evident that it was the same as here. We do
have an agenda. We have 1,875 tribal members at 1:15 p.m. and we have John Orie.

John Orie: Mr. Chairman, | motion to fix the time to adjourn to no later than 2:45 with 2-minute
speaker time limits.

December 15, 2013 General Tribal Council Special Meeting Minutes Page 5 of 23
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Ed Delgado: You have your motion. Membership, do you support the motion? Do we have a second
on that motion? Seconded by Matt Johnson. Thank you. All those in favor of the motion to fix the
time to adjourn no later than Zﬁsm with 2 minutes speaking time limits and 15 minutes for
presentations. All those in favo this motion, please signify by raising your right hand. Thank you. If
you do not support this mo o&ase signify by raising your right hand. Thank you. If you wish to
abstain, please signify b your right hand, thank you. Motion fails. It is pretty obvious in the

overflow room. Cathy hHuber, do you concur with what | just presented, that it is pretty obvious
they did not suppor otion?

Cathy Bachhube

John OQ@wairman, | will amend the motion to go to 3 o’clock or 3:15.
.
Ed% o: It is inconclusive. Election Board?

entified Individual: | have a question, sir.

0, the overflow room overwhelmingly supported the motion.

Ed Delgado: We are counting the vote. We cannot do discussion during that time.
Unidentified Ir@al: If | don’t ask my question, it might interfere with my vote.
Ed Del MOrry, we are interrupting the vote. Bring it after the vote.

Unide gmdividual: Privileged question?

d Q‘elgado: Right now we are counting the votes. There are no questions during the counting.

Unidentified Individual: | understand.

Nancy Skenandore: Mr. Chairman, we’re not ¢ n&y votes in the overflow room. We weren't
told to take any votes. Nobody has raised any ha and there is no counting going on over here.

Ed Delgado: Overflow room? Election BO ?Eou should be counting the votes. The motion is to fix
the time to adjourn no later than 2. . With 2 minutes speaker time limits and 15 minutes for
presentations. There is no 3:15, 4 ? Raise your hands for the yes votes if you support this

Motion by John the time to adjourn no

limits and 15 mi s for presentations, seco
count: 813 %‘ 0, 45 abstained, total-1,39
Madely . Mr. Chairman, Mr. Ch .

er than 2:45 p.m. with 2 minutes speaker time
Matt Johnson. Motion approved by a hand

Ed Delgado:” Madelyn?

Madelyn Genskow: You are supposed to follow the agenda. The agenda puts the other, McGladrey
and Pullen first and Frank second.

December 15, 2013 General Tribal Council Special Meeting Minutes Page 6 of 23



Ed Delgado: No, Frank is first. Frank?

4. New Business &
a. Petitioner Frank Cornelius: General Tribal Council directs the iness*Committee to
dissolve the Oneida Seven Generations Corporation based the, Law Office’s March
2013 finding that the OSGC’s corporate charter identifies_th hareholder (i.e. the
Tribe), as represented by the Oneida Business Commit n\dissolve the corporation
(petition submitted 7/9/13)
Frank Cornelius: Thank you. Before | get into my speech, | ki @ e Christmas season so | want
to wish you all goodwill, no matter how this turns out. | trust'¢h€” judgment of the General Tribal.
When | say General Tribal, that means you and you andg/ou, so anytime | use that thing. And because
this is a General Tribal, a special General Tribal, nor occur in December and July. This is not a
Business Committee so | am going to respectf quest that all the members of the Business
Committee, with the exception of the Chairm nohthe Secretary to record it, leave the stage and
find a place in the audience. Mr. Chairmal %motion that they all leave the stage during my

presentation, any second?

Ed Delgado: The presentation, Frae on, Frank. There is, to my understanding, General Triba
Council action or recommendation i e past that the Business Committee sit in front so

membership can acknowledge their votes. Them being up here are part of General Triba@ci

previous action. Frank, could you move forward. &
Ed Delgado: Frank, let’s go. Frank, could you make your presentation, please?\O

Frank Cornelius: Can | what? What is your question, sir?

Frank Cornelius: We have a motion on the floor. | don’t know you're sayin

>
D

et started. Frank, your pres tion,

Ed Delgado: No, there is no motion.
Frank Cornelius: You want me to withdraw the motion?

Ed Delgado: Frank, we are doing your presentation. L(?'

please. \

Frank Cornelius: To date, Seven Gens has run ebt of over 20 million. Where there are federal
dollars involved, the federal court will co ftef’the federal recognized tribe and we could end up in
Chapter 11 bankruptcy federal court. Ifn%t the FBI in here, somebody is going to jail and we
could lose some of our income. If we allo is to continue, it will affect our per capita. Today, we
don't need the Business Committee to tell us what to do. We, together, the GTC, can do what we
want to do. Something the Business Committee hasn't done in 17 years--dissolve Seven Gens. Show
the first slide, please. Seven Gens has collected over $2.5 million in one year alone in rent money for
the tribe. $1,862,675 in rent alone for the tribe. Our money. Show the second slide, please. They use
this money as collateral to borrow more money for themselves. They kept the tribal money and use
our rent money as collateral. Show the next slide. This is against Article V, Section I.C.of the
constitution--you cannot encumber tribal assets. The constitution states, the General Tribal Council,
that is you, of the tribe shall veto any encumbrance of tribal assets. Article 1X, show the next one, of
their own charter, it states under distribution of profits, directs them to turn that money back, that
profit back to the tribe. They could keep 25 percent for managing the contract and the net and we'll,
75 percent of the net back. Seven Gens has waived its sovereign immunity in all financial
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transactions, look at the bottom of the slide. In other words, they agreed to be sued in state courts
and they will abide by the judgments. Show the next slide. Seven Gens is grantor on banknotes of
failed business ventures, millions of dollars. They said these notes were secured by real estate.
Grantor is one who makes a gxra:tee and a guarantee is a formal pledge to pay back the
obligation. Show the next slid ISwis against Article 1V, Section |, Paragraph C of our constitution.
The powers of the Gener Tr'b@uncil, it states the General Tribal Council, you, of the Oneida Tribe
of Wisconsin shall veto brance of the tribal lands or interest in tribal lands. Show the next
slide. Their own char ticle 17 limitations of power under paragraphs C and D states the
corporation ma %umber any real property or of the Oneida Nation or securing loans or
incurring debt: equired on obligation or a guarantee on the part of the nation. Seven Gens is not
paying back theSgrincipal on some of the notes. Show the next slide. You'll notice that in the last
paragraph re are interest only payments. Note the third paragraph. The contract ends the
payme 0. Right now, the current liability is $668,000. Show them the next slide. If we don’t
reguited it will go up to 10 million by the end of the contract. Look at what the auditor’s
ive said from 2013 until down in the right corner 2020 we are going to owe $10 million. We
oing in the hole every day. On top of that, they are trying to extend the contracts. They have no
ntion to repay these loans. Read the auditors note below. The auditors note reads the
orporation and its lenders are negotiating extending the terms of the loan. The corporation expects
to renew the current agreement on a long-term basis with terms (in audible). Accordingly, the debt
remains classified as long-term as
Management ot anticipate repayment of these notes in amount in excess of the estimated
scheduled . This is in violation of the contracts and their charter. Only the businesses are
going t ofitfgom this. They are supposed to repay us, the tribe, that is our profit. Next slide. Seven
and benefits for the four people is $662,827 a year. They make over $165,700 a year,
m. Plus, they have a meeting expense of $250 each and every meeting. In 2012, they
mselves $16,000. That is over a $1,000 a month added to their salary. And they have
nother slush fund called Other--$12,000. Show the next slide, please. If we dissolve Seven Gens
day, we could assign the rental units to the property manager in the division of land management
and we could collect the two-and-a-half million dollags. Show the last slide, please. We could pay off
all the debts. It would take us four years and nine s. Then we could increase our per capita. We
only have 16,808 Indians on the tribal rolls an e getting $2.5 million profit. You guys figure it
out. Last month, on the 22" you just saw, Seyen Gens was caught again experimenting with an open
burn project on O’Hare. It was written in the azette. They are in violation of tribal laws. They
are in violation of the charter and they, lation of the constitution. Now I'd like to propose to
you, show the next one, a resoluti dissolve them. | hope you'll second that motion. | make a
motion that we accept that resol ) dissolve Seven Gens. You got the resolution on the board?
We have a motion made and secondyMr. Chairman. | make a call for the vote. Thank you.
Cathy L. Metoxen: Call for'th

Ed Delgado: I'm gei eek some legal opinioné
Frank Corneli ' é General Tribal rules. u% supreme law of the land today folks. You can
call for t i < ?

Ed Delga e have an agenda in us. At this time, can this motion be made? | know in the
past when Leah Dodge did her presen n, as | recall, she wanted to make her motion right after
her presentation and | requested that she make it when we enter into discussion.

p
P

=]

O

uestion.
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Frank Cornelius: Mr. Chairman, a point of order. | had 15 minutes. This is my presentation and |
made a motion to accept the resolution to dissolve Seven Generations. It is my K

Ed Delgado: |am trying to... Q

Frank Cornelius: General Tribal gave me the time.

Ed Delgado: | am trying to... Q
hQ)

Frank Cornelius: This is my presentation. The General Trib me these 15 minutes. | made a
motion to dissolve Seven Gens and the motion reads-;8even Gens, revoke the charter in accordance
with fifteen B and C of the charter, the corporate office and hold them responsible for the debts they
made.

Ed Delgado: | agree this is your present. 'owl am trying to find whether or not it is within
Robert’s Rules of Order, our rules, whet given the agenda that you just, please...

Frank Cornelius: You are snowing t@ey called for the question.

Unidentified speaker: Silence.

Ed Delgado: Let me inquire so | can make the right decision. Now, | know that we; a@j an

agenda. Now there is a motion. Can he present his motion at this time? Or, (@ ill have an
h

agenda that General Tribal Council adopted that we have to cover or delete or er. But right
now we have a motion. I'm suggesting that he wait for that motion. | will call %

Frank Cornelius: We don't need your suggestion. The General Tribal Counc@s.

Parliamentarian.

Ed Delgado: | know. I'm trying to find out if you can make UQ ion right now from tg

JoAnne House: The question is, is the motion in order o oor? Typically, the Gen@il
Council adopts an agenda that contains presentdtioy. Typically, the petitioner is last
presentation given at which point it would have beeajimorder for the presentations to close and a
motion to be on the floor. The petitioner is the fir; eSentation given. There are at least two other
presentations to be made to the General tribal il; at which point, his motion would be in order
after the other two presentations are givep#it i of order at this time.

Ed Delgado: | agree. Frank. When McGladré&¥finishes their presentation and we go into discussion, |
will recognize your motion.

Corinne Robelia-Zhuckkahosee: Point of order, Mr. Chairman.

Ed Delgado: Your point of order?

Corinne Robelia-Zhuckkahosee: My point of order is, is Frank asked for his 15 minutes, they adopted
an amendment to have McGladrey and Pullen give their financial analysis. What | would like to hear

is just the conclusion of it and that would be it. Where is the third person that is supposed to be
speaking, JoAnne?
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Frank Cornelius: This is my 15 minutes.

Ed Delgado: It is my understanding that McGladrey will be giving their presentation.

Corinne Robelia—Zhuckkahosee®x[, but who's the third one she’s talking about?

Ed Delgado: The CFO.

ee: He's not on the agenda.

Corinne Robelia—Zhu#
Ed Delgado: OQM adrey is.

Corinne u@l a-Zhuckkahosee: Yes, correct.

k Cornelius: I'm not through with 15 minutes. | got three minutes left.

Ed Delgado: Go ahead Frank, but right now your motion...

Frank

Frank Cornelius;gd would like to...
Ed Delgad0\i‘ utiof order until after the presentation.
ius:

n the interest of saving time, let’s get this over with. We could get to the conclusion

the'd went. They said we can pay this. It’ll have a minimal effect on the tribe and we can meet

of % and Pullen and ask for their conclusions, rather than listen to a lengthy study of where

our obligations. We're collecting $2 million and only paying $6 billion out. We can do this.

aelgado: We have a motion on the floor, 15 minutes for McGladrey on the John Orie motion...

Frank Cornelius: And | made a motion to dissolve. &

Ed Delgado: Ok.

Frank Cornelius: ...within my 15 minutes.

Ed Delgado: So after we conclude th

your motion and then we’ll go int
Frank Cornelius: We're being railroa olks.

Ed Delgado: We have a p

L

ion, ok?

tation.

ey presentation Frank, you will be allowed to make

Unidentified speaker:QOhair, you automaticallyQul&ive him another five minutes for all the

baloney you're tal
Mike Debr r.\Chair? Mr. Chair, I'm to

General Tribal Council '@

motion. Thi
matter §
motion, the

Unidentified speaker: That's right.

Frank Cornelius: | support the motion.

Cathy L. Metoxen: Second. Is Frank the seconder or can | second? I'm still standing.
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Ed Delgado: I'm going to recognize appealing my decision to you. Again, financial consequences of
this tribe are in your hands--you are the General Tribal Council. A lot of this is up 46 you. I'm going to
let you appeal my decision. If you do not want to hear the financial conseq of your actions,

you can appeal it. So...
Latsi Hill: Excuse me? E
Frank Cornelius: That’s what they said. It’ll have a minimal eff ribe.

Ed Delgado: Let’s have order. Let's have order.

Mike Debraska: Mr. Chair, | appeal the decision. Let &/ take the vote.
Ed Delgado: And I'm recognizing your appeal. ‘

Ed Delgado: Again, General Tribal Cg is is in your hands. If you do not want to...

Frank Cornelius: Limit their testimony only to their conclusions, folks.

Frank Cornelius: | support that motion.

Frank Cornelius: Well, listen to them t

Ed Delgado: He has a motion on the floor. If you want to recognize it right now, | say weg=have t
complete the agenda. If you don’'t want to do it, if you want to recognize his motion...

right now it seems like it's being dictated, right now. And | think what we need e all have a,
we all have a good mind here and we all make decisions but we can’'t make a ision unless we
know both sides of the story.

Latsi Hill: Excuse me--it looks to me, you know, people are complaining about being dictatorship,
d
C

Ed Delgado: And | agree with you. | agree with you. @
Latsi Hill: I personally do not care which way it goes, but | sure wo@o hear both sides of t%

story.
Ed Delgado: And so would I, and | would think General Tri cil would want to hear ides
saying you cannot make that motion

of the story. But there’s been an appeal of my decislon. I’
right now. /

Frank Cornelius: Yes, you can.

Ed Delgado: That he can make it later, afte e@ladrey report
John Orie: Point of order, Mr. Chairman. %

Ed Delgado: That's my ruling. You can appeal it.

Brenda Kindess: You take a turn. You take a turn like everybody else, John Orie. You take a turn like
everybody else. John Orie, you sit down.

Ed Delgado: Ok, let’s have order. Let’s have order.

Frank Cornelius: Let the General Tribal speak. This is not a dictatorship. Let the General Tribal speak.
Ed Delgado: There’s been an appeal of my decision.

Loretta V. Metoxen: Mr. Chairman?
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Ed Delgado: I'm saying that we have to conclude McGladrey’s presentation before Frank can make
his motion. He says he wants to make his motion. I'm saying no. If you support, now this is hard to
explain, if you want to support the appeal and allow Frank to make his motion now--now I'm not
sure I'm getting this right becaux::ppeal is kind of backwards voting-- I'm going to have to ask
the help of the parliamentarian is the—no, I'm trying to get a way to do this.

Jo Anne House: The Chair d the motion out of order. A member has appealed the decision of
the Chair. The Chairman@ coghized that appeal. A vote in favor of the appeal means the motion
C

will be in order and ted upon by the membership. A vote not in favor of the appeal of the
decision of theQr ns the motion is not in order and we will hear the presentations.

Ed Delgado: | gudss a vote right now will result in Frank being able to make his motion, not hearing
McGladre hearing the analysis or anything. Possibly not, because he wants to make his motion
and‘aft Il for the question could be recognized. | don’'t know what the future actions will be.
B nts to make his motion now. I'm saying no. There’s been an appeal. An appeal by Mike

. I'm recognizing that appeal. If you support the appeal, then you would vote yes.

tions?

rank Cornelius: Could we clarify that, sir? If we appeal the motion and we want to appeal the motion
and if that rules, we can vote instantly and end this today, is that right? If we appeal your motion...

Ed Delgado: If%)peal is successful, you can make your motion.
S

Frank CornN

Ed DelgadoyYour motion will carry.

can end this vote and end this today, my motion will carry?

Fral opnelius: Thank you. Let’s appeal his decision.

Q Ed Q‘elgado: Your motion is to vote on what?

ank Cornelius: To dissolve Seven Gens in accordance with the terms of the charter C and D and...

Ed Delgado: If you support the appeal, Frank can gfakéyhis motion but we will still go into discussion
after. So if you support the appeal you're overriding my ruling, is that | believe it to be out of order,
at this time. So all those in favor supportingsthe ‘@ppeal of Mike Debraska, please signify by raising
eoing Election Board yet. Put them down please. If
by raising your right hand. Thank you. If you wish to

that you do not support the appe8

Unidentified speaker: They den’t support the vote.
Ed Delgado: They don’ POt the appeal. Ok, Frank?&
Cathy Bachhuber: they did not.

Ed Delgado: did not what? Cathy, they did

. They did not support t

Cathy B
Ed Delga ey did not support t. So Frank, hold on. You'll be able to make your motion
C

after McGladrey, when we go into dis on. Thank you.

Motion by Mike Debraska to appeal the decision of the Chairman, seconded by Frank Cornelius.
Appeal failed by a show of hands

Cathy Bachhuber: We also have people at the microphone waiting to speak.
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Ed Delgado: McGladrey?

Loretta V. Metoxen: Mr. Chairman? &
Ed Delgado: Larry, our CFO, will introduce McGladrey. Q
Loretta V. Metexon: Mr. Chairman?

Ed Delgado: Loretta? Q~
Loretta V. Metoxen: | wanted to remind Mr. Debraska that he” ght.
Tina Danforth: Excuse me, can we continue on with thiv&ting, r. Chairman?

Loretta V. Metoxen: This is my point...

Ed Delgado: Loretta?

Frank Cornelius: Point of order. | thi t of order.
Ed Delgado: Loretta?

Loretta V. Metoxen: Mr. Chairman...

Ed Delgado: Loretta, we have on our agenda... Loretta, we are going to have the OQuce
McGladrey... 0

Unidentified speaker: We have people at the mic in the overflow room, %airman, who'’s been

standing here for 15 minutes. Q
@ will be able answer qu@

Tina Danforth: Excuse me, our visitors are here$ introduce them and get the meeting going?

Loretta V. Metoxen: Can | not finish our statement?

Tina Danforth: We're running out of time.

Ed Delgado: | know. When we go into discussion we will do tha
McGladrey will be able to answer questions.

Tina Danforth: No, they won't. They are making a pres ta?) to the General Tribal Councihy are
presenting. They are not here to answer a Q&A f eral Tribal Council. That is between the
General Tribal Council and us, the Business Commj and the people who petitioned. They are only
here to provide information. They’re to be unbi hey're here to do a third-party review. They are

not going to be able to do a Q&A. They'r% iar with the proceedings of the Tribe.
Ed Delgado: Tina?

Tina Danforth: Yes?

Ed Delgado: We have had our auditors present before. We have presenters who have presented,
answer questions. They will be here to answer questions and so will Frank. Could you please
introduce the CFO?

Tina Danforth: Larry will introduce our guests and again, they are here to provide information as a
third-party-review and the Q&A starts when the presentation starts.

Frank Cornelius: The General Tribal, give these people two minutes or two hours? | only had 15
minutes.
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Unidentified speaker: If the question and discussion starts after the presentation, the presenter, why
weren’t we allowed to discuss it when Frank was done talking? Now you're saying that we can ask
them questions, the auditors? Why didn’t we allow that to Frank, as well? | have a lot of questions for
him.

can ask the Business Commi estions. But let’s get on with the presentation, please. 15 minutes.
Larry?

Larry Barton: Ye %e principles from McGladrey & Pullen, Corey Topp, Larry Levine and Mitch
Hurst. In the i@t of time, | will ask them to come up and give the presentation and thank you for

Ed Delgado: During discussi r@can ask Frank questions. You can ask McGladrey questions. You
r\%ﬂ u

coming to the mekting.

Ed Del
L

head.

p: Thank you. My name is Corey Topp. I'm with McGladrey & Pullen and | have Larry Levine

C
&t h Hurst. We were contracted by the tribe to take an analysis of Seven Generations and what

doing today, and its part of our presentation...the agenda, is to talk about the background of

e project. The fiscal analysis results. We looked at the analysis of the agreements that Seven
Generations has. We did real estate valuations. We looked at the valuation of Sevens Generations as
a business, as a whole, as well as its business ventures. Those are entities that they have part
ownership with#and then we also looked at what it would cost to do the duration process if Seven
Generations wege tg dissolve. Just a quick background--Seven Generations is tribally-chartered, 100-
percent OWN e tribe. It was basically formed to promote and enhance business and economic
pn with the Oneida Nation. Basically, to have certain businesses that were outside of the
puld go off and do things that wouldn’t affect the tribe’s general operations. Basically,
erations serves as a holding company with related assets and its different business
ventures. | know this is very hard to see, but this is basically an overview of its organization chart,
éxe it has several properties that it owns, as well as business ventures; that its 100-percent owners

d those that it has partners with that are 51 percent, where Seven Generations is 51 percent owner
and the other partners are 49 percent. Within the apélysis, we looked at various agreements. There’s
multiple lease agreements with all those propertigé thathwere on the previous slide. There’s operating
agreements with those partnerships and those ners, and there’s also loan agreements with the
lenders. The operating agreements and th reements, Mitch will be talking about that and
some of the impact and some of things e within those agreements. With respect to the lease
agreements, where you actually have properties and you have leases with tenants, there
wasn’t anything that was out of gfigésordinary when we looked at those agreements. They were
straight forward lease agreementard terms and so forth with those tenants. There were some
default and dissolution ty%wisio § within these agreements that Mitch will talk about in his part

of the presentation.

Larry Levine: Good afferpbon, my name is Larry Levife. also a partner with McGladrey and I'm
here to discuss th uation issues and results th arrived at in this project. So just very briefly,
an overview to ho e Value real estate and inesses that don’t trade, don’t trade on organized
e
@)

tate properties and the ses that we value do not trade on organized
evertheless we follow very similar principles in the
essiops that one might if you were valuating just a publicly
@ lines even. So what we care about from a valuation point

of view is how much income or profitsfthe business or real estate generates and then the risks
associated with receiving that income. The approach generally that we followed, in our terms, is to
look at the income that the project, whether it’s the real estate or the business, generates and value it
based upon the risk of achieving of that income. We also considered other real estate and business

business valuation prg
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valuation techniques. Looked at what we think the property would sell for if it was to be sold or what
it would cost to replace that particular piece of real estate or business, and wgffactored all those
different valuation approaches into our analysis. Almost all the real estate pro, that we valued,
that are up on this slide, we did look at the cash flow of each of roperties. We also
supplemented that valuation result with the value that would be receiv t property was to be
sold, or if it was to be replaced by something equivalent. So in general, nsidered at least two
valuation principles to valuing each property. From a business po' , we did the same thing.
We looked at each of the cash flows associated with each of thegsusiness properties and arrived at a
value for each of the underlying businesses-- the ho ompany, the subsidiaries and
consolidating LLC’s and then the equity investments.

if

Mitch Hurst: Good afternoon, my name is Mitch Hu d | practice in the corporate recover area
and financial restructuring. One of the main purpgses of thte Seven Generations is to limit the liability
and risk of exposure from entering into the variousbusiness entities. It's a very typical structure that
you see in corporate America. | will say under G’s corporate charter, the tribe does have the
right to dissolve OSGC but it will be a i-ptong process to dissolve the entity and transfer its
assets, liabilities and business interests,i tribe. It will require the need to retain outside legal
counsel and financial advisors and dDes have significant financial risks. The risks fall into the fact th
the tribe and OSGC do not have eral rights to transfer its interests into various busigess
ventures that Seven Generations holds. The operating agreements of each business venture h
specific provisions governing the transfer and withdrawals of interests, on a both voluhtary an
involuntary basis. On the voluntary basis, Seven Generations should get fair marke& ortheir

interests but if the joint venture partners view this as an involuntary transfer, the tribé angd the Seven
Generations might get book value. As you see on this slide, the ramificationsfbe: e apparent
because Babcock, which is a very valuable asset that's being held by Seven Generatighs, has a fair
market value of $9.614 million. But if you look at the book value based o&i balance sheets of
Babcock, there’s actually a negative $322,000 book basis. Based on this an would be possible
that if that the joint venture partner viewed the fact that the tribe is ing OSGC, then the
involuntary provisions may be asserted and if that is true, then the tri ould receive book value for
this interest which is basically zero, and there is a risk of losing, in@wstance $9.6 million d

So this is a significant risk that might come to fruition if a vaete ken today to dissolve O&
Generations. The other issue that is of great importa i e debt agreements t

Generations has. There’s approximately $25.3 million gollars f debt that is being held right new, at
this level and in order to transfer these debts onto the xfs of the tribe, consent needs to be given

by the lenders. If the lender does not give consent, jtlis ible under the loan agreements that they
could call the loans and for early repayment al use significant financial strain to the tribe.
Additionally, if a vote is entered into prigr , | would advise significant due diligence to
determine that all asserted and unasser% ies have been identified because as | mentioned
right now, they are being contained in th separate LLC's. But once they are brought onto the
tribe’s balance sheet, then exposure could result. Additionally, there should be a thorough legal
analysis and again, the legal analysis is relative to both the debt agreements and also the operating
agreements, to ensure that there’s no negative financial implications. Based on our past experience
and in conjunction with our analysis of Seven Generations, McGladrey believes that it would take
roughly 10 to 12 months to accomplish a dissolution. In addition to some of the issues I've addressed
already, there are transactional costs that will be incurred in order to get this dissolution
accomplished. There will be a need to hire outside legal counsel, financial advisors, engineering
advisors. There may be need for environmental due diligence professionals. During the time of
dissolution, you would want to maintain the current staff and provide bonuses in order for those
folks to stay to ensure the process gets completed in a proper manner, and professional fees, we
would estimate to exceed over $100,000 in order to get a dissolution accomplished. There’s other
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costs though, not limited to simply monetary costs but more tangible, and those would be the loss of
the corporate structure.

Cathy L. Metoxen: Is their time u;’>\'
Ed Delgado: No.

Larry Levine: A loss of div ion and liability protection on the tribe’s own financial position.
minutes.

Cathy L. Metoxen: It’
Larry Levine: T aaotential loss of ability to maintain rank controls for certain tenants and again,
the significant riskof potentially triggering involuntary transfer provisions contained in the operating

agreemen t could cause a negative financial result to Seven Generations and the tribe. There are
option ve that can accomplish the same goals that the members have. | understand there’s
an % egarding the transparency of Seven Generations. There are some business interests that the

mbers do not want Seven Generations to pursue. Well, these can be cured before

tr
@Iution occurs. A modification of OSGC governance structure could be accomplished. There can
e

nhanced oversight and reporting requirements by Seven Generations to the Tribal Council and

@gain the OSGC charter can be modified to limit the ability to enter into certain business activities

that would be adverse to the interest of the General Tribal Council. So again, a lot of your concerns
and most of ygur concerns can be resolved prior to and without the need to dissolve Seven
Generations. | you very much for your time.

Ed Delgadot
Are yo ?

nk you. Frank, we said you could make your motion before we go into discussion.

opnelius: Yes, sir. I'd like to just address to what the...

Frai
d gflgado: No, could you make your motion and then we can go into discussion and we can ask
q Se

ions.

Unidentified speaker: | make a motion to table th otion, to table everything. | think we need to
really understand what is really happening here.

r motion? We said we’'d defer this discussion so
earlier. Frank?

Ed Delgado: We...Frank, are you going to e
you can make your motion that you wanted t
Cathy L. Metoxen: He’s pulling his mot f his notebook.
Ed Delgado: Ok.

Frank Cornelius: Do you ha¥e the...Brenda, do you have that motion on the resolution to dissolve?
s a motion to accept that’resolution to dissolve. Would you read it,
... | have to find it. Waulld ygu read it, Brenda, please?

Ed Delgado: Could e the motion? Do we havg a copy of that motion?

solution to dissolve Seven Gens, and she has the
’s my motion--is to dissolve.

Frank Corne e a motion to accep,
e. I'm requesting she re

resoluti
Ed Delga e cannot accept a resa 1@

Frank Cornelius: | make the motion to acCept the resolution to dissolve

u can make the motion to dissolve.

Ed Delgado: We cannot accept the motion. It was not mailed out to the membership. We can
accept...
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Frank Cornelius: This is a General Tribal Council...the purpose of this meeting was to dissolve.
Ed Delgado: The General Tribal Council has rules and you've made the rules thag@esolution...
Frank Cornelius: | made a motion to accept the resolution to dissolve. That’ otion.

Ed Delgado: Could you make a motion to dissolve? That motion, you c
the resolution.

e. We cannot accept
Frank Cornelius: | make a motion that we dissolve Seven Gene. 1 accordance with the terms of
the charter and that we hold those leaders responsible for the @ hey incurred.

Cathy L. Metoxen: Second. &

Ed Delgado: Frank? You can make the motion; anno hold the leaders responsible. That's very

unclear.

Frank Cornelius: Mr. Chairman, what'’s the asking, if you don't understand English? You asked
for my motion, | give you my motion.

Ed Delgado: | will not recognize tha @ﬁm , Frank.

Frank Cornelius: You're changing it. You're trying to control us. My motion was to dissolve with

terms of the charter and hold them responsible for the debts incurred. <
Ed Delgado: Again, that's a very unclear motion. You can make it, but hov\@upon is very

Ed Delgado: That you can say.

Cathy L. Metoxen: Second.

vague.

Frank Cornelius: Ok, I'll try to make a motion again here. This is in accor with the resolution--

Seven Generations charter be revoked in accordance with article 15
corporate officers, whoever they are today, they're changing, be r,

Ed Delgado: That is not actionable. That would be in violativ charter. \.
Cathy L. Metoxen: Why? ¢

\Y
Ed Delgado: Because the charter, Seven Generatio perates as a corporation. The board members
are not responsible, financially responsible. @

Cathy L. Metoxen: | don't believe you. %
Ed Delgado: | know, but I'm right. Jo Anne, d you provide clarification?

Frank Cornelius: You ask for my motion and then make yourself an expert and explain it. Let the
General Tribal vote on the motion. If there’s a question, it's up to the Seven Gens to come in with
their own and appeal it, not appeal right here. Our motion is to do it. If they don't like it, they can
come in with their own attorneys and then they can ask about this.

Nancy Pastorino: May we have some discussion regarding his motion?

Ed Delgado: Yes, but let’s get the motion up first. Frank, you can make a motion to dissolve Seven
Generations, directing the Business Committee to dissolve Seven Generations.

Frank Cornelius: No, we don’t need the Business Committee.
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Ed Delgado: In accordance with...

Frank Cornelius: You're telling me how to make it. You make the motion then.

Cathy L. Metoxen: | had a gu s@or those men.
Ed Delgado: Madelyn? OE

Madelyn Genskow: %ted to make something clear to the Oneida people. | have on a good
authority that members who were shareholders in Seven Generations and we are not
allowed to kno ho they are, and that is a major thing and if whatever happens today, | hope that

that will b ected. If Seven Generations is allowed to go on, | hope that will be corrected today. If
not, if 't go on, well then that will take care of it. But there are people who are secret

Ed Delgado: Madelyn?

S x ers of Seven Generations.
ado: Madelyn, | helped write that resolution, so | support it. We will look into that and if there
iolations, so we will look into that. | support your idea. We need to know who invests. I'm going
jump over to Tiffany Bowles who has been there for half an hour and she’s over here, so Tiffany in
the overflow room.

Tiffany Bowles: Jjjust have a question, is this the appropriate time? Yes?
Ed Delgadof\es.

Tiffany Bowles: Ok, great. Please pardon me for missing it in the packet or the presentation but can
SO enplease remind me, or any other interested tribal members of Mr. Frank Cornelius’ authority
in finaAcial matters. Like, as an accountant, an entrepreneur, or a related manager in finances?

@ D\elgado: Frank, do you want to answer that question?
r

a senior disbursing officer for the Marine Corps air ion, paying $8 million dollars a month. I've run
the air station controller- wise and all the aircrafif all thévair fields. Mr. Chairman, | attained the level
of the captain in the United States Marine Corpsh\gnd even though | had a disability that they would
have terminated, the people in Washington e to stay three more years in the Marine Corps
because of my expertise and running t| ntige thing. So | do have it and | would like to just add, |
would just add one more thing. | thin neral Tribal needs to hear this. These conclusions of
Corey Topp, | talked to him on thg ive days ago. He was a very respectful gentleman and he
told me within the conclusions, if gdissolve Seven Gens, it has a minimal effect and he said that
nts. He’s standing over there. Ask him.

ank Cornelius: Yes, I'd be pleased, proud and | jus&e: for this opportunity. | served five years as

the tribe would meet all the ommitm
Ed Delgado: Larry? &

in réference to credit profile for the tribe. It

Id basically be vacated if the assertion is that
ther aspect of that is there’s $26 million of
ce sheet at Seven Gens. The banks will vigorously

liability, but they will assert we're responsible. Let’s make no mistake about that.

Frank Cornelius: Mr. Barton, you're not an expert in what the banks are going to say. You're not a
fortune teller.
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Larry Barton: Yes, | am. Yes, | am.
Ed Delgado: Point of order.
Frank Cornelius: I'm talking.

Larry Barton: Yes, [ am.

Frank Cornelius: Mr. Barton, in the summary, in the conclusion
unequivocally that they can pay it, there’s no problem and
transfer this. The Tribe now wants to spend out $400 million toNg

want to correct what’s going on crooked in your ownKmizatio !

adrey and Pullen, stated
7 million to do this. We can
p/Menominee build and you don’t

Ed Delgado: Ok, we have Allen Doxtator?

Allen Doxtator: My name’s Allen Doxtator. Jf
presentation given by these non-Indian gentle
Oneida Law, that moots all contracts.

k’s interpretation of tribal law is right, the
moot because if Seven Gens is in violation of

Ed Delgado: I'm going to...
Tina Danforth: When you get a chance ike to make some clarifications.
Ed Delgado: Ok, Tina?

Tina Danforth: | think | would like to take this opportunity to explain what McGIadre&ng. If
t

i e liable,

we invoke a dissolution, there’s two things that could happen. One is we're
whether it’s the corporation or the tribe, for the de-valuation of the assets if this @ involuntary.
This is an involuntary action and if an involuntary action occurs we will be ligble e loss of $25

million through this corporation. Because it changes, it changes the valuatioR. §hey’re talking about
the valuation and that’s an important term to understand. If we do this, '\%ﬂhe detriment of the
corporation, to the detriment of the tribe. Because we have agreemen@ we want to call those
agreements, if we want to pull them back, then it gives the adva@ o0 the people who we've
entered the agreements with. They have the upper hand at that geintand we don’t. The other

that they were trying to explain is fair market value and b valye. Fair market value is t u
these properties and these agreements and these busines! anges in the open mar%/ e
New York stock exchange. These do not qualify underé atgifiwe do this, it will go to the bo alue.
Under the book value, we are at a negative. We will | ney and those were two clear things that
they talked about and I'm not sure if everybody ur@ds those kinds of terminologies.

Ed Delgado: Point of order. Ok, we have a @e...
Tina Danforth: So I'm just trying to do my% inform you of what could occur here.

Ed Delgado: Thank you, Tina. Nancy, and then we’ll go over to Cathy.

Pearl McLester: I've been asking a long time ago to speak to the General Tribal Council.

Ed Delgado: We just left this microphone. We're going to go to this microphone and then over here.
Pearl McLester: I'm 91 years old and I'm standing here this long?

Nancy Pastorino: Let her talk.

Ed Delgado: Ok, Nancy gave up the floor to Pearl.

Pearl McLester: What I'm asking is-- the Oneida Business Committee should have dealt with this a
long time ago. Now we're asking each one of you, giving us a report, why this wasn’t taken care of by
December 15, 2013
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you people, we wouldn’t have to do this now. You should have done it a long time ago. So we want

names and the people who are on this board. This is terrible what’s going on in this tribe. It's just a

dog-eat-dog up there, that’s all | say. And I'm an old lady, maybe I'm not an old lady for what I'm

saying but I'm just telling you. Yowpeople have got to come to your minds up there. We put you up

there and we're crazy out herm s. But we want to know from each and every one of you why
ou.

you're not on top of this zﬂl ‘h
Ed Delgado: Nancy? Geheral®Tribal Council, we have about 10 more minutes. We have to have a
motion sooner or latef’ y?

Nancy PastorQha you. | believe a lot of this is a human resource problem or an internal

problem within en Generations. They make $425,521 to do their job, while everybody else in the

ino workers, custodial, your frontline employees got a 44-cent-raise and the look at

d, Seven Gens from the prior years, it's over a couple hundred-thousand-dollars.

themselves $250 dollars for a meeting. Isn't that taking advantage of their power and

? Tina mentioned something about fair market value. Did we think of that when we

ased, or Seven Gen'’s, whoever purchased the golf course? Was that brought up then? No. From

y understanding, we paid way above and beyond what should have been paid to purchase that. |

Just feel, for another thing, why isn't Seven Generations board members here at this committee to
answer some of these questions? Thank you.

Ed Delgado: N%we do have Seven Generation board members here.
0

Nancy PastN en why don't they get up there and, or, when somebody’s talking, get up to a
ain‘it then? We don’t know.

hands Waised that wanted Seven Gens to make a presentation. They prepared today a video

them. There was a call for the question and it ended.

@eggentation for the membership. When the agenda was adopted, there was no consideration given

Ed Delgado: Tina.

Nancy Pastorino: | still have two minutes. HeIIo?Q&

Cathy L. Metoxen: Who's running this meetinv

Tina Danforth: I'm trying to explain...

Nancy Pastorino: Hello? All I'm sad they think it’s proper, those board members of Seven G’s
to pay themselves $425,000 dollars ay€ar? | don't think the United States President makes that kind

of money. &

for those men that where in here, the non-
tions from them as far as family members,

Ed Delgado: Thank you? Cathy Metoxen?

. Well | had some ques!

be able to k
that has all these LLC’s out there. So | waht to know who they are and how they, are they Oneida? Or
do they have, you know, the corporate veil kind of stuff where they don’t have to tell you who the
non-native people are under their sleeve. The partners...

ow the list of names of%geople to all these LLC’s. | keep hearing its top management
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Ed Delgado: Two minutes is up Cathy. We're going on to Lloyd.

Cathy Metoxen: Ok, | make a motion to dissolve Seven Gens and that Frank elius work closely
with the Business Committee in assisting them.

Seconded by Scharlene Kasee. We have a motion. Could you put it o, d? There is no motion

on the floor before the one that Cathy just made.

ribal Council. My name is Linda Dallas. Point of
on on the floor first. So if Cathy’s motion is an

Ed Delgado: We have a motion by Cathy Metoxen. Do we have a s% second back here.
h

Linda Dallas: Point of order
Ed Delgado: We have a point of order. Where? Linda?

Linda Dallas: Good afternoon, Mr. Chairman, Gener
order is, | could have sworn Frank Cornelius has a
amendment...

Ed Delgado: That motion was not recogr@ga&.

Linda Dallas: Then what, why are we ? | thought we had a motion that we were discussing.
Ed Delgado: We had discussion. Finall e got a motion and we got six minutes. We have a Ge

Tribal Council motion to adjourn at 2:45 p.m. I've been asking for a motion that we can regogni

Cathy made it. Could you read it, Madam Secretary. &

Corinne Robella-Zhuckkahosee: | agree with Linda. There’s a motion on theN from Frank. That’s
why we’re in discussion.

Corinne Robella-Zhuckkahosee: Point of order.

Unidentified speaker: Call for the question

Ed Delgado: We did not recognize it. | repeatedly... 0
Corinne Robella-Zhuckkahosee: No. Then why are we in discuss@don‘t go into discussion

to discuss. There’s got to be a motion on the floor to discus 0
before. >

e Seven Generations Corporation and for Frank

Ed Delgado: On the agenda, we've discussed prior to a moti
‘N
Corinne Robella-Zhuckkahosee: That doesn’t make a Xe.
Unidentified speaker: Call for the question.
=&

Ed Delgado: We have a motion it says,
Cornelius to work closely with them to assis

Patty Hoeft: Mr. Chairman, we have some clarification on the motion that we’re working on so if
people would just give us 30 seconds to get it on—no-- we’re fine. The motion was made by Cathy L.
Metoxen, seconded by Scharlene Kasee and it’s to dissolve Seven Generations Corporation and for
Frank Cornelius to assist and work with the Business Committee on, right, on the dissolution.

Ed Delgado: We are going to vote. There’'s been a call for question. We’re running out of time.
Normally we would let everyone else speak, but we’re five more minutes.

Unidentified speaker: Call for question.
Tina Danforth: Mr. Chairman, are there two motions on the floor, Mr. Chairman?

Tina Danforth: Privileged question.
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Ed Delgado: We're working with the motioner.
Unidentified speaker: Call for question.
Tina Danforth: Mr. Chairman? \
Ed Delgado: Could you read it?

Patty Hoeft: Mr. Chair f
Scharlene Kasee, to
work with the

motion on the floor was made by Cathy L. Metoxen, seconded by
Seven Generations Corporation and for Frank Cornelius to assist and
mmittee on the dissolution.

Tina Danforth: Disgussion on the motion.
hose in favor? We are going to vote now...

Ed Delg
TS
Ti% rth: Discussion on the motion. | am not ok with...
e

gado: We have a call for the question. It's been recognized. All those in favor of this motion,

&e signify by raising your right hand. Let’s have some quiet, we are voting. Thank you. If you do

ot favor this motion, please signify by raising your right hand. Thank you. If you wish to abstain
from this vote, please signify by raising your right hand. Thank you. In this room, it's pretty well
overwhelming, not totally overwhelmingly, but it's obvious that you do not support the motion. |
don’'t know a e overflow room. We might have to have a count.

Cathy Bachw r. Chairman, in the overflow room the majority supported the motion, but there
were a 'ca t number of those not supporting it.

Ed Belgado: We are going to do a count.

Patt‘)‘/ oeft: A hand count?
~Q Delgado: Election board?

Unidentified speaker: Mr. Chairman, can you clari &ve’re voting on?
Ed Delgado: Ok, | will again.

Ed Delgado: The motion, overflow ,'main room here, the motion is to dissolve Seven
Generations Corporation and for "% elius to assist and work with the Business Committee on
the dissolution. If you support this motion, please signify by raising your right hand. Let’s have some
order. Let’s have some ordg so Election Board can count please. Thank you. If you do not support

Unidentified speaker: Thank you.

this motion to dissolve Generations, please signify’ by raising your right hand. Thank you for
your vote. If you wish stairt from this vote, pleas |

by raising your right hand.

Unidentified speal

Ed Delgado: @ e tounting. There are ng, c%r discussions. We have 814 votes yes, 689 no,
69 absteppiegs¥otal vote 1,572. Motion %

Motion thy L. Metoxen to dissO eVen Generations Corporation and for Frank Cornelius
to assist and work with the Business g ittee on the dissolution, seconded by Scharlene Kasee.
Motion approved by a hand count: 814 Ves, 689 no, 69 abstained, total-1,572

ged question.

Unidentified speaker: Privileged question.

5. Adjournment
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Cathy L. Metoxen: Motion to adjourn.
Ed Delgado: We are past the time. We will entertain a motion to adjourn. &
Unidentified speaker: Privileged question. \

Cathy L. Metoxen: Motion to adjourn.

Ed Delgado: Bumper Cornelius? | don’t know your real name. Q&E c)k

Cathy L. Metoxen: | said it three times. %
Ed Delgado: Ok, we have a motion to adjourn by this gestleman here. Could you identify your name? Q
Allan King. Seconded by somebody over here. Kat uritz? All those in favor, please signify by
saying aye. Opposed? Abstained? We have adjourgéd g
Motion by Allan King to adjourn at 2:52 p.m,, néled by Kathleen Mauritz. Motion approved by a * Q
voice vote. \§
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Oneida General Tribal Council Tina Danforth: There is a motion, is there support? | didn’t hear that part, sorry. The motion is to
General Tribal Council Special Meeting adopt the agenda with the Land Use presentation to be the first item to be considered. Is that
10 a.m. November 15, 2014 & correct, Doug?

Radisson Hotel and Conference Center, Green BayQ Douglas Skenandore: Yes, that is Sarrect.

Verbatim Transcript-D, fv Tina Danforth: Thank yousls h@upport on this agenda? Please recognize yourself by coming to
the microphone and statj name. There are a lot of people out there; | cannot always tell
where the responses are@i g from.

1. Oneida Veterans Color Guard Posting of the Colors Q Linda Dallas: Yng, my name is Linda Dallas.

John Breuninger: Good morning, GTC. It is really an honor to be'gfore you today and to present the
colors. Please rise and acknowledge the flags. Carrying ghe American Flag and having served in the
United States Air force, Art Cornelius, carrying the WisConsin Flag, Kenneth House who served in the
United States Navy and United States Air force, cagfying the*?Oneida Nation Flag is Jerry Cornelius,
served in the United States Army, carrying the PO ag is Wes Martin who served in the United
States Army.

Tlm orth: There is a motion to approve the agenda with the Land Use presentation first. Motion
@I glas Skenandore, seconded by Linda Dallas. Questions or comments on this motion? Not

ng or seeing any questions or comments at this time. I’'m going to move for us to vote. All those
favor of the motion to approve the agenda with the Land Use first on the agenda please say aye.
Any opposed? Any abstentions? Motion carries. From the overflow room, | don't know if anyone is
monitoring for us, it is hard to hear a voice vote in that room. | believe there is consensus there. The
motion passes t@ approve the agenda with the Land Use first. The Land Use Plan has a video

2. Prayer by Wendell McLester
Tina Danforth: Thank you, John. At th#

we appreciate the Veterans as always and their service @1
to our country and it continues eve

At this time we will have a prayer by Wendell McLester.

Wendell McLester: Good morning, everyone. We welcome you back to our Oneida Nation. The

’I\)/Irg)r/g/\llkmllglr]z&?g;\:nlgrellilgr]?sl_g?i:/(is rr:mrbﬁvié?&rbmvgkm%525: in our own language, t pida presentation, i out 18 minutes long and Tehassi Hill will present that information at this time.
Tina Danforth: Thank you, Wendell. Please be seated. | want to welcome each and ﬁone of 4. O ud u(sezsPlan

you this morning. | know winter is upon even though it is a little bit early. | just waht teé”recognize N . , . .

that there are families who have loved ones they’ve lost this past week and that w rstand that Ee o ittleotsa(ilivl?czzl:(?‘tgf ta?:\?v::I;edrg\)/igtjrsog?gfeazeuﬁ:esﬁgstgggna;%r rt]z(ej ;aggcurieezlt?r?.
they need continued support and the family of Shirley and Fritz Hill, we wouldYike to also keep them gro! previ . question , 9
in our thoughts and prayers. There are some announcements that have bee ticed. There is a about a.”d we were directed to hold community meetings and provide input a.”d there wasn't quite
Methodist church fundraiser form noon — 5pm. If anyone has time to go support them they nqugh time in the summer to get the community meetings done so we are going forward as quickly

we can. | will read a little bit from our memo in the packet. The land use plan is a component of
e comprehensive plan. On July 7, 2014, GTC acceptegd the 2014 update to the comprehensive plan.
jec

3. Adopt the agenda & They accepted land use element in the update. Maigfain a balance between the natural component

Tina Danforth: At this time | am going to call our meeting tQ order. we have a count fro and the 'built environment O.f our land. It had two S, BSSEss th? potential use of all
Enrollments? Registered Oneidas, did anyone bring forwar unt yet? No? Ok, we wi reservation land and maintain the rural charact at land. If you did happen to get a chance to
hen | get the official count of
or this meeting. The number we have

proceed and we obviously have a quorum of 75 this mgrnin read the packet, thgre is q'u[te an'extenswe ligtaQf t all goes'mto updating the plan that we )

: . . currently use. That is why it is going to take it. Also, | will read the last two paragraphs in our
registered Oneida’s | will report that out as a matter of o/ W hiye attached a list of affected laws and policies which
registered is 1,574. The first item on our agenda this g is to adopt the agenda. There has been _Q’ ®of the complexity of these interactions and transitions
a mail out that recognizes items for today. There an update on the Secretarial Election for oceUrring as a result of the 2014 o Ny, p Y

request regarding tribal real estate taxes, also directedgb General Tribal Council
tions in the event that public hearings are a M °

Department of Interior, Land Use Plan Update, al efection, we were unable to meet the 90 day timeline

a request to review and consider the atta the Devel t Divisi - h and ts and ideas f th itv. A

requirement and to direct the Business C Ittee to hold the required public hearings and bring € bevelopment Division, 0pgoing otitreach anc comments and Ideas from the community. As a
in c%

will be selling food.

memo and then we will watch the vide
may be affected by the land use pla

@' June 16, 2014 GTC meeting. We have received reports from
these resolutions to the General Tribal Counei#intact. The last consideration for petition today is that result, it is our goal to co e to report on the land use plan on the annual and semi-annual

the General Tribal Council directs the Business Committee to create a stall mall for the Oneida Tribal eri(ﬁez:;lr(])g\'/j Lns (:(r)dlf;eto to |on?nf£cr)];n ;Te d%?ir;erilhg'[ltzil)ccl?rﬁzzl':‘ tI)hrlrsleet
members and this is being proposed at the Water Circle Place. This property is under the the changi p bers. The Busi ittee’ - UP dgd 1d be t t
administration of Seven Gens Corporation. Those are our items for today’s agenda. Is there a € changing nee MemDbErs. The BUSINess @ ttee's recommended would be 1o accep

consideration to adopt this agenda? If there anyone who would like to do that? Please come to the trl1e rgpoln(?nd d ne:da Btuz]ness COT Lo contln:Je rept)prtlnTghotn'trl?] c%mprehenswe
microphones. Yes, Mr. Skenandore. plan, includi use plan at the annual al -annual meeting. That is the Business

Committee’s ended action. At this ill turn it over to the multimedia presentation and
have a little discussion nk you. (Multimedia presentation is played). At

A . : afterwards weyc :
Erc;?glas Skenandore: I'd like to adopt the agenda with the referendum of the Land Use Plan being this poi going to introduce th@o at helped put this video together and can help answer

ments and recommen
mprehensive plan as a livi

any questioms you might have. First, introduce Troy Parr from the Development Division, we
also have Pat Pelky, Environmental Hea Safety and Land Management, we also have Elaine

i : ion i i ?
Tina Danforth: The motion is to adopt the agenda as presented in the packet? Cornelius. At this point, we will be fielding questions.

Douglas Skenandore: Yes. Tina Danforth: | just want to again, reiterate, this is the plan that has been updated for consideration

of the membership. It described a process for land use, described the amount of land that we have, it
describes the intent of some of the land. | think going forward we need to be a little bit more specific
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in the direction of once we acquire land what is the plan for the land once it is acquired. Is it going to
be dedicated for green space, housing, commercial, agricultural, community and s@ right now the
consideration is to get more feedback about what the priority should be aroum%nd so at this
time I'm going to open it up to the floor for questions and answers. I'm goingfto defer to Madelyn
first, she is an elder and then to Leah Sue. | don’t know if there is anybody i overflow room, if

there are, please put the video on the microphone. Madelyn. v
@ hat is the best presentation

Ssing in the presentation is to

Madelyn Genskow: Yes, | would like to thank you and the presenta

that we have ever received regarding our land. One thing that

explain to the Oneida people about the HBO program. The HBO pragram is a home builder

opportunity. That stands for tribal members who do not quali UD housing who want a piece

of trust land on the Oneida Reservation. The HBO program began®in 2008. In 2008 it was available
e

but there was probably not enough information out. was no one that applied for it. These are
people that can get their own financing; all they ne ite. In 2009 there were 8 sights leased. In
2010 there were 2 sites leased, in 2011 there was s, 2012 there was 1 site. In 2013 there were 12
sites. In 2014 there were 3 sites and there are 3psites projected for 2015. | feel it is very unfortunate
that the Oneida Business Committee and h en the opportunity to the General Tribal
Council to vote on whether or not they t money into infrastructure to residential sites on
the reservations so that more Oneida’ can build their own homes can have access to trust sites.
I have a question before | go on. The as 2large farm property purchased on Seminary Road at
great expense and that property, the fgasgn why they were given the maximum amount like for
residential lots was because it was close*to the sewer line. However, no homes have ever been bui
on that site and I'm asking the question did it ever go through the LUTU process? And if nbhy

n

not? I'm referring to the Kurowski property.

Troy Parr: Good Morning. That property was specifically mentioned as the seminary roa
definitely is one that is near mid to long term range planning for housing developghe gdin the
deficiency is the funding to put that water, sewer and road infrastructure in the sitg, T HA did
apply for an Indian Community Development block grant in 2013. Unfortunately, it not granted
those funds are very finite and competitive. That has historically been the vehigléyin which the Oneida
Tribe has built a new water and sewer infrastructure, is that grant dollar. S hat grant dollar
was not awarded we were not able to initiate that process.

Madelyn Genskow: | have another question. Would the Business Committee, ever consider putti
money towards infrastructure so Oneida tribal members who wafit ild their own home on t
reservation can receive a site on trust land? | would like to ath member of the Busine
Committee if you would ever consider doing that.

‘o
Tina Danforth: The consideration around putting fun Mards infrastructure for land that has been

acquired, | think that is a necessity. My request has nvhroughout the years is that once we buy
land what is the plan for the land? We have a QE justification and rationale for acquisition. We

operty. It

need to buy it because it is strategic from prev: obart; we need to buy it because it is strategic
to buying back the reservation. We need ecause it is farm land and we can lease it out.
Once we buy it, what is the plan going forwardg'The plan is expensive going forward, the land most
times is taxable, and the land does need money for development. Are we going to develop it for
commercial or residential or continue it as agriculture? Those kinds of considerations need to be
made prior to the acquisition. There should be a formula. There should be a concrete number that
says for example, 30% will be for agriculture, 10% green space, 40% residential and another 10%
commercial. There has been a plan going forward so if we know that we want 60% housing, then
when an acquisition comes forward through the LUTU process, is it ready for housing. Or is it going
to fit into one of the other priorities that we established? Those goals for land use have to be
identified measurably. What is the measurement? We're going to buy and then figure out later what
we’'re going to do with it? We're going to buy it and then figure out later how much it is going to
cost to develop it. An example of that is the BP property. We bought it because it was strategic to
Central Oneida. That is great. But we bought it, we tore it down, taxes are still due on it, it has a fence
around it but do we have the money to clean it up because it is a brown field? Apparently there is
going to be grants applied for to clean it up which is a great thing as well. But how does that become
a priority versus some of the other properties that need to be demoed on the reservation like the old
tribal building. Of course there is some historical significance to that but | think the building needs to
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be condemned and torn down. Housing, what do we do about housing? We buy attractive land in
Hobart or anywhere else. What is that going to do to help provide housing for our tribal members?
What is the cost for the infrastructure and what is the cost for the build out? Are we going to do
single family homes on that infrastructure once it is in place? Are we going to multifamily units? Are
we going to do a duplex? Thos:*sd%to be considered at the time we acquire them and I've been
asking for that information fror@E nd Commission, from my peers. | haven't really said it here but
| know I've said it enough4ti ) t criticized for asking too many questions but | think that is my
job. I would love for GTC, t us to have that type of consideration about 3 or 4 years ago when
we dedicated some mo and acquisition, | did ask the membership to consider 50% of that
acquisition to go to % . It happened for that year and then it went away. | think it is a good
question to as u es. We need to know what the plan is once we buy it. What is the cost once
we buy it? Wh the cost to maintain it? Unfortunately most of the land we buy is in fee and so
the taxes remain amd that is consideration later on the agenda is the tax issue of the properties that
we own. T my position and I'm sure my peers have some more statements or maybe even some

othsr Q olind your question, Madelyn. Thank you.

M&k enskow: I'd like to request each one of you to say whether you would ever budget money
@1 infrastructure.

ehassi Hill: Madelyn, it is my position that going through this process of updating the land use
plan, the comprehensive plan, it is up to our tribal members to decide what they want as a priority
that goes on with our land. In this process, it allows each and every one of you to decide what makes
that priority and,if our members decide that we want more infrastructure developed on our
reservation. aving these community meetings and updating this plan on a regular basis now
that you camyha t input and when we get that input we can evaluate it and depending on the
priority 0 rmbers put on it is dependent on whether we can try to fund these projects or not. It is
my pohat if you all decide that you want to build more infrastructure on our reservation to
pro; ore homes, to me, that is my marching orders that is what we have to do. I'm not opposed
toithb 0 also understand the nature of our reservation and it is important to me, personally, that
we malfitain very large amount of natural areas to maintain our reservation. If we just keep building

n it and building on it and building on it, we're going to look like Green Bay or downtown. To me,

at is not what our reservation looks like, should look like and that is not how we as Indian people

ould be trying to live on our reservation. We really should be trying to maintain the natural
character so that the land can take care of itself an t it helps take care of us. If we have more
open spaces and more places to exercise and getg6ut, htigt and collect and collect our natural foods,
the healthier we will be. If we squeeze all that s t, we'll be essentially a downtown character of
concrete from end to end with some gullies es running through it. To me, that is not
sustainable and feasible. It is up to us to mai w we see this reservation, how we want it to be
in the future.

itthe more on the spot, what | ask you, is would you ever
gople in General Tribal Council without those small
unity to vote on whether or not they want to put money on

Madelyn Genskow: | want to put
present an opportunity to the Onei@ia
community meetings to haveg an opp0
infrastructure for home si

Tehassi Hill: Again, t

Madelyn Genskow: ou, if you would ever gi
as a council @;WOUM you ever bring it be

p to you, if you want to

neral Tribal Council to give them an
nit?

opportunit
Tehassi@at can happen at any @

Madelyn Genskow: Thank you.

Jennifer Webster: Good Morning, my name is Jenny Webster and your question was, would we ever
budget money for infrastructure for more home building? My position is if we have more moneyj, it
all comes to how much money do we have. We don’t have an unlimited budgeted. We all know our
gaming dollars have decreased. We are in a financial situation. | would much rather spend that
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money on providing jobs and continuing to keep our health care. If we ever had unlimited funds, yes
we would all love to do that but we cannot have it both ways. We simply don’t haye enough money.
It is one or the other. Provide jobs, provide health care and by providing jobs, th&u have the
opportunity to find housing. Thank you.

up to the General Tribal Council on what they want to happen. If it is \ e General Tribal Council
that is something we will bring forward but as for now we have so g peting interests. We
have a budget shortfall; we have more petitions that keep coming,ifthat want more money. They
want more things from the tribe. As of now, we do a lot for o embers. We have to ask what
General Tribal Council. If we are going to add something, we ar&gging to have to take something
from somewhere else. That is the nature of reality today 4 would support that but that is difficult
decision, where do we take it from? Do we take it fro e nearly $50 million in mandates that we
have to pay out? Those are the types of things th e havg to consider. There is a lot more
competing interests that we have to really consid ore those types of things can happen. Thank

you

Madelyn Genskow: Can | ask you also; w, oEever bring that issue before General Tribal Council,

make the opportunity available for th al Tribal Council to vote on.

Brandon Stevens: | think that opport s before you right now. We gave you the land use pla

the comprehensive plan and what it entails. Everything that has been asked is really in there. Whe

you want those residential areas, those areas for economic development, those are in the plaawIf yo
the

Brandon Stevens: Good Morning. I'm just going to really add on to Wha% ady been said. It is
al

want to dedicate funds towards that you would also have to identify where you want to t
money from.

Madelyn Genksow: | would advise the General Tribal Council to really know what j§'in the budget to
see if there is any waste because if there is any waste or unnecessary programs, exgpendijtures that
cuts into that funding.

t we should
on from the floor.

Tina Danforth: She did ask for the Committee Members to respond so | thi
continue with the process and then we’ll move to another speaker or pres
Melinda.

Melinda Danforth: My simple answer is yes. Yes, | would offer t
Council but as you heard from my colleagues, there needs alance. There needs to
balance between how we develop on the reservation, Wher;%velop and what we deve%
now, when you look at our economic situation, not jus® hergrifh Oneida, but nationally, you arestalking
about investing a lot of money into infrastructure. Wi infrastructure on the reservation, right
now our team of people that have produced the d heére is housing on the reservation that may
not be owned by Oneida or tribal members. Th erfough housing on the reservation right now
sustain anybody and anyone who wants housi at is where the strategy, | believe, needs to lie. Is
that we need to go out and we need to b omes that are existing. Number one, the
infrastructure is already there, we do not haye 10 spend the dollars to build the infrastructure. The
homes are available the land will be put into trust at some point in time even though it is taking us a
little longer. That is strategic. A strategy that needs to be, | think employed, within the tribe. My but,
at the same time, is that | do understand on the reservation there is not opportunities, more
opportunities for apartment living for those young families that potentially live on the east side on
Green Bay, we'd like to bring them home on the reservation. | think that is where my answer is yes.
Yes, build the infrastructure to bring those individuals home.

Trish King: Shek%li Swakwek. | support everything that my colleagues have stated. | also support that
infrastructure for housing would be a possibility for a future budget. | don’t think that is appropriate
right now but with the proper planning that as shown to you today through the video. All of those
things that we showed to you today are required. They have to be assessed and reviewed in order to
determine where, when and how we can build more housing. Infrastructure is a costly initiative. If we
don't plan for it properly then we’re not being able to service the needs where we need them in
other places. | believe there was a housing assessment that was done last year or the year before that
identified the need for housing. It depends on what type of need there is and as we identified there
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are the single families that need more housing, most of them are usually within the city limits. |
would like to see us work there first, if we can, because they are on bus lines. They are easy access to
local stores and what not. However, the infrastructure in the rural areas is extremely costly. | would
not support it this year. | would like to see us plan for it like we have been through the
comprehensive plan. | would ur %General Tribal Council to support that plan. Thank you.

Fawn Billie: Good Morni y@we is Fawn Billie. | support what my colleagues are saying up here.
It is not out of the questi should build infrastructure. | think we all would love to live here, in
Oneida. I'm just thankfuc?t we have now. You can compare us to any other reservation in the
State and we're at t . Everybody looks to us and they love all of the services that we do provide.
| know a lot of hat do live in Green Bay. One thing that can be looked at, | think it has been
in planning alr , in our strategic planning, is buying homes within the reservation and remodeling
them and then selling them to members that way. That would be a lot less expensive than building
ground u

Lisa" s.  Good morning, my name is Lisa Summers. It is really hard to go last because
e\K ad such wonderful comments. To answer your question directly, Madelyn; yes, | see that

opportunity in the future to bring those kinds of proposals forward. As we demonstrated to

@@way, it is not just one answer, one question. This is a component of an entire process and an

ntire picture of the Oneida reservation. That is really the approach that we are taking and | think
from a futuristic perspective and a planning perspective there is opportunity to do those things
moving forward. | also think that we need to do it in a balanced approached. Reflecting my
colleague’s comunents, | too do not want to see a concrete reservation. We are looking at food
sustainability ergy independence so we can become self-sustaining in the future. We cannot
reach thosejgoal d objectives if we have a reservation full of concrete. Thank you all for the
questio Me ook forward to continuing to see you in our community meetings in the future.
e kinds of dialogues here that we can take back and make sure that we get into the
recgfdjasnue’ continue to develop plans in the future. Yaw<k%.

Madelynh Genskow: Madam Chair, | just have two more statements. One is that when people buy the
omes that the Land Commission buys, those people that buy those dream homes must pay the
es on those homes until the land goes into trust. That may not happen for a long time. I'm not
saying that they shouldn’t have that kind of arrangement for people that want to do that, I'm just
pointing that out. The other thing is when you get ey for infrastructure from Indian Health
Service, 80% of that money must go to homes togeop at qualify for HUD. Only 20% can go for
home sites for people that can build their own Q Thank you.

Tina Danforth: At this time, thank you, Made this time, on my list | have Leah,
then this lady to my left in front of Lin 0 Mot know your name and then in the over flow room,

Dawn and then | have Doug then Hug n Nancy on my list. Leah, go ahead.

Leah Dodge: When can we expectthe plan for the utilities and infrastructure for the land? How are
we going to fund all the related coststhat go with housing development? And without an approved
budget how do we know t we can spare for this? Why aren’t we more diligently and aggressively
pursuing getting what do have into trust so that peggle don’t have to pay taxes? What is the
status of the FBI inve:@on into the housing authgpity and how would the outcome of that
d

plan? Is the FBI investigation why we can’t draw down the money from

possibly affect the
the HUD to use Eor g and infrastructure? en will we get the budget by the way?

Tina Danfort t know that | have th Weks to your questions, we are talking about land use,
we are ut land acquisition, we ing about the cost for infrastructure once we
acquire % e are talking about prigfitie | think we need to stick to those topics right now,
Leah. As far\gs the budget, yes that %« oming forward soon and in January | think that will be
the time that GTC pays attention to that¥tidget to make sure that any land acquisition or any
infrastructure costs are included in that budget if that is the desire of the body. | can’t really answer
anything specifically at this time, | don’t know if anybody else can. That is why we have our team

behind us. | don’t know if they have any more detail about cost for infrastructure and what is being
planned in that area. Troy or Pat.
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Troy Parr: Infrastructure has been included in the budget in the past. We have | believe in the early
2000 it was a regular component of the CIP funding. To incrementally grow infrastgucture,
unfortunately with past years with different cost containment sometimes that f&s not available
but it is definitely that is requested on a regular basis to progressively add togur infrastructure
availability. Really we are focusing on those opportunities that are not HUD @8ligible. Those are
covered pretty well through the HUD dollar but again, the money that ¢ HUD needs to
service the HUD eligible clients. We are looking for a rounded neighbg %mixed income, very
healthy community to create new neighborhoods of various inco els.

Tina Danforth: Troy, as a follow up, what is being proposed fa 5 budget around
infrastructure needs? What is being proposed?

Troy Parr: In the 14 budget we had $800,000 and I'm sure currently, that was requested. I'm not
sure if is currently in the budget or not.

process.

Tina Danforth: What did you propo@e spring?

Troy Parr: The $800,000 is included in the CIP budget.

Tina Danforth: Who would have that number ?
Troy Parr: We did submit that in the buc@wg ss last spring so it would be part of that budgeting

Tina Danforth: | thought you said that was in 14?
Troy Parr: It was in 14 also, yes, but also in 15.

O
&

ey that is sitting

Tina Danforth: Ok, thank you.

Leah Dodge: So the FBI investigation is why we can’t draw down on the HU
there right now?

Tina Danforth: | don’t know what you are pertaining to around draw Q) I'm going to move o
to the next speaker. Unless you have any more questions relative to'the presentation. | believe \

Tammy is next. Q 0
e &

Leah Dodge: And how would that affect the land use plan? is some, do we still havi
inistration a freeze on acquisition based

moratorium on land purchases? ’\
ace. | don’t know that those SOP’s have

Tina Danforth: There was about a year ago during a
on an audit for considerations around having S i
been brought back to the Business Committee at consideration would still be intact.

Leah Dodge: Are we going to be able to makegan informed and educated decision about these
matters here today when we don’t even have a budget?

Tina Danforth: That is a good question but | don’t have the answer to that. Maybe Trish can
elaborate on that.

Trish King: The proposed budget for 2015 is being expected to present to General Tribal Council on
January 19™ We are currently in a continuing resolution for the first quarter of this year and that was
to allow for readjustments to the current budget, to the 2014 budget.

Leah Dodge: Will your proposed tax code that you are proposing to put on tribal member’s tax
tribal members who are living on tribal trust land and everyone else? If you have land, they are
talking about putting a tax code and everyone in the tribe will be subject to that. That is what they
put in their latest budget documents that were floated through the organization. Just beware tribal
members the tax code is coming and they are coming for you.
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Trish King: That is not correct. The tax code is being proposed on what we would like to do is tax
businesses. Not individual members.

Tina Danforth: At this time we Wi%ve to the next person at the mic, which is, | believe, Tammy.
Tammy Melchert: Hello. Good@ g, | am Tammy Melchert. I've been listening for a while here
and | think it would be a 1 to do a vote right now to ask the GTC members what is going on.
What do they want? Do t housing? Do they want business? Do they want to be taxed
inside? That is what | ungerstand; the tribe is going to tax ourselves? | thought the State is taxing.

uestion, can you repeat your question?

Tina Danforth:Qj
Tammy Melchert: Wy question is to get a feel of what is out there in everybody’s mind. What does
everybody, ? Why could we not ask them right now because we are all here? Ask them what

they WQ

*

Ti@ orth: | guess, generally you are asking what do people want around the land use, land
ISition and the land presentation that was provided today.

@ammy Melchert: Residential mainly because | am in that situation now.

Tina Danforth: Ok.

Tammy Melchérts=Rm looking at it like, if you don’t have good credit; you are going to get knocked
down. Whatpab e people that want a home they are disabled or they are in situations. There are
are supposed to go through this, and you don’t make enough money. It would be
better; what we want to give for our own tribe. It should just be a little easier, maybe make
make it easier for people.

Tina Dahforth: I'm going to ask for the body to be respectful of the speaker. This lady waited for her

eS people a minute to get to their point of what they are trying to ask. | think we need to be
espectful, | don't like having to remind people of t‘rw | think that it is very important that we do

@L at the microphone and she is trying to explain herself. People need to be patient. Sometimes it
n

that. Thank you, Tammy. The next person on my listg88Don McLester in the overflow room. Don.

Don McLester: Thank you. | don’t have a questi t | have some concerns to what some of the
Business Committee members have said an ings that Madelyn has said. First of all, | would
like to address the Chair in her idea of hayi we obtain land, 40% for this, 50% for that and
60% for this. That is fine but how can y; piece of land knowing it is agricultural or rural or
business if we don’t have the land o oarders to build with the infrastructure that is there. What
is the worry about the percentageg ? If we don’t maintain that border line from Green Bay
and Howard and Allouez where the astructure is then where are we in the future if we did have
that land we could provide sgrvices fof our people. But then let’s step back a little bit further. People
want homes. We want ap&ns. That is nice but in o&) have a home you have to pay for it. In
et

order to pay for it you ave a job. If you look oyér to the northeast of our reservation there
are 400 homes over t hese people can afford itgoecatge they have jobs. If we build all these
apartments, our p e 't afford it because the 't have jobs. If we own that land, they can't
build those homes. ‘e could build 400 apartments where there is
sense here. All we want is take take. Have

future if we have thatdan

t put there. Let’s use our

of us. Let’s start taki e @f ourselves. If you stop and think about it and if
r without percap we co ly by Thornberry and put our homes on that golf
course. astructure is there. Ohgyea on’t hear too many people clapping though. Think
about it, wevgot 5,000 people living o eservation. Where does that other money go? Does it
come back here? No. They don’t spend®&/%$100 back here to help our employees that may be lay off
in the future. According to the constitution, what you do for one, you do for all. If employees have to
be cut then percap should be cut and these stipends for this meeting should be cut. Let’s take care of
the reservation. The reservation is here for us. On the reservation when something happens to you,
you have something to come back to. We create homes, we can create infrastructure but we’re

throwing our money outside the reservation. We have to stop it. We have to have the land to do it
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with. I'm willing to give up everything to buy every piece of land that we can get from these people
because you know what they are doing? They are buying land and making a contgact that if you sell
it to the Indians that you cannot put it into trust anymore. They are cutting our & And if we
don't buy this land, we are never going to get it back. We can’t. And if we doget it, still have to
pay taxes on it. It is real simple. Get the land. Think about those seven generatigns. Those kids that
are coming down the line. They won't have a place to come back to. If w ate,jobs on the land
that we purchase we have a place for everybody to come back to. If %o the hospital today,
we take care of you. Ten years from now, we won't be able to do t alise we won't have nothing
to do it with. Think about it. Think about the future. Think abou d you walk on. This
reservation was created for the Oneida people, not outside the ion. You have the opportunity
to come back here. People had to leave. Protect our land. Whe plething goes down outside these
walls of this reservation and you got nothing, you can cgsne home'to get something. We have to
AL

have the land to do it with. | ask you, just think about 8 is really simple. Don't listen to all these
percentages and all this other stuff. If you have so in stand on and it is yours. They think they
got it they take it away from you; you got nothin and on. Thank you.

Tina Danforth: Next person | have is Doug e% then Nancy. Doug.

Doug Skenandore: Thank you. | want to t

€ you back to the motion. On June 16" made by Douglas
Skenandore. The motion was to dire eida Business Committee to develop aland use plan
reflective of GTC’s wishes for more reSidegtial opportunity in rural, urban suburban and apartme
living. That was the motion, it is simple.The old GTC failed to act and so far the new GTC has faile
act. You keep pushing the buck. You built yourselves such a web around that land you can nge
be called caretakers of the land you must be called the hoarders of the land. What does t| @rn
us? | head Donnie and that is all great but that money is coming from us. You figure alliho

millions of dollars that is spent to get the land. How much have you bought now, well*ovi
acres? No, that is the original but since we've been buying land back because theffo
total infrastructure within the Oneida reservation. Since we’ve been purchasing la e ave 25,000
acres that we have purchased back since we’ve been doing that. For some odékno eason they
got 5,560 acres leased to the non-Oneida farmers. If you only gave us half o even 2,000 of that.
That would leave 2 acres lots, that would be 1,000 homes right there. You h w, us here, if we
had taken that money as per capita that would have gave each and evew ual approximately
$13,000. $13,000 that you, you, you, you and you could have went a ased your land and then
you could have built your own home. Instead, we see it funneling th¥eugh that Land Office and
do we get back? Absolutely, zilch. And that is not good busine s not good for our peopl

That is not good for our children or our children’s children. iSwhy we went back to th @
plan here and we brought this motion forward. To give you, ere, our leaders an oppecﬁ

to do something for it. We should not have to fight Wiﬂ%?. hat is what it seems like. It is ge

5,000
of Hobart is

battle with the people of Oneida and our leaders. Ou rs that build that web around there. Now
we got like, | don't want to name names but | kno redvis somebody standing up there that got a
beautiful hunk of land and you have a great big I home and I'm very happy for you. | could
name a bunch of other ones that are on th ce Committee and they got land. What is going
on here? And then this HBO program is t a total joke. That there is another web you built
around. 2008, 0 land leased. 2009, 18 sites . 2010, 2 sites leased. 2011, 3 sites leased and 2012,
1 site. | mean are you trying to put something over our heads. We're not that stupid. We want you to;
| would say that we give them one last chance. Get it together. We want a program where the person
can walk into the Land Office and tell them, I'm ready to build a home and they can show their proof
or whatever. Go to the handy dandy Bay Bank and have their loan all situated. And you could take
them on a nice tour like Pat Pelky took me, on a wonderful tour on the reservation. There are a lot of
places to build. You don't have to be all squished together in one little suburban. There is nothing
wrong with having a spot here and here and here. By the time you make the rounds you could have
over a 1,000 homes and you wouldn’t even see them. What is the matter if you got a road and you
cut into the woods and you got a nice home? You wouldn’t even see it. Go down County U. When
you go down County U north of Double E, cross Hansen Road, look to your left. You don't see
anything. You know there is a 2.8 million home back there? | went back there and toured it. They got
a horse farm sitting on 30 acres of land. We're not asking for 30 acres of land, | would say 2 acres is
plenty. If you want more they can deal with you on that. We need to help our people. If you don’t
help our people then they are going to be lost, where do they go. We take care of our poor. We have
HUD. We take care of our elders. We're doing pretty good job of that but what about the people that
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are caught in the middle. There are so many horror stories where people have come back, and | know
personally, that went to that Land Office and was just plain turned away. Nothing. That is pathetic.
That is what this motion was all about. That is what we want you to go and do it without a directive
but if you leave us no choice then we will have to put that motion on the floor. Should | put that
motion on the floor? Yeah. Ok. IN a motion that you develop a system where the Oneida people
can walk into that Land Office an apply for their 2 acre lot and Pat Pelky personally take them
around the reservation and sho em all them beautiful 2 acre lots and that would go to the Oneida
people. We already paid er $13,000 a head. That is the motion.

Tina Danforth: Befo% ghize this motion, | really need you to be more specific and clear. |

understand yo, e don't think it is realistic that everybody will get a tour. To develop a system

through the Lal ffice and that they provide information or opportunities around 2 acres parcels

for Oneida peopledI’'m trying to work with you so if you could be more specific about your motion. |

think you & Q sking something reasonable in the sense that you want something developed. You are
Rerg to be something developed for land use consideration around residential

asking
d @@t. hat is what | think is your intent. If you could make your motion more clear, it would
bx .

ng Metoxen: Privileged question.

Tina Danforth: What is your privileged question?

people within nagement system that are supposed to be able to do these kinds of things.
They are gettin for it right? They are supposedly highly educated.

Tina D:

Cathy oxen: That is something to look at, to work with these people. Give them something to do.

Cathy Metoxen:Ell this specific stuff that you want to get to, don’t we have a lot of highly paid

uestions of privileged are around the process, please.

esenter, of the body, of each other. | know people have a passion about this issue so please let’s
ust be mindful about being respectful. Doug can you gestate your motion please?

Doug Skenandore: The motion is that the Land up a program where the Oneida people
can go in there and apply for 2 acre lots that th fit that are residential suitable within the
boundaries of the Oneida Nation and that y ring, that back for GTC approval. How long would it
take you realistically? We’ll give you a % How long would it take you to develop that

n

Tina Danforth: | would say 4 to 6.

Doug Skenandore: To bringt back n® later than the semi annual meeting for a vote for GTC.
d.

@n Danforth: I'm going to remind everybody that we need to be respectful of the speaker, of the

Nancy Skenandore. Se

Tina Danforth: Th Doug. There is a motion@y @ougand seconded by Nancy to provide that
the Land Office set rogram for Oneida pegple t@ apply for 2 acre parcels for residential
purposes an this recommended plan be b ack to General Tribal Council at the July semi
annual.

Madelyn ow: Madam Chair, | w@ to make an amendment.

Tina Danforth: | just want to get this cl efore | do anything else. Is that your intent Doug and is
that your intent Nancy, who second it?

Nancy Skenandore: Yes.

Doug Skenandore: Yes.
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of land management that provides information on opportunities for 2 acre par or residential use

on the reservation.

Tina Danforth: Ok. And provides for opportunities for 2 acre parce eZentiaI use on the

reservation and bring it back to the General Tribal Council for app .* at the July meeting. That is

the motion right now, on the floor. Again, this is to bring bacl @ endation and a plan to GTC
O

for further consideration. Right now, Jenny, did you have a que
Jennifer Webster: | have a privileged question. Yes. eady have a system which is the
application at the division of land management and#ve alSg have a HBO program. We already have

that.
Doug Skenandore: No, those systems are f]

% these people. They go in there and the apply
for

Ny

Tina Danforth: Do we have it clearly written in front of us? To develop a systerr;&mgh the division

Doug Skenandore: Could you take information out?

Jennifer Webster: But you have to qé have to bring something

Tina Danforth: Excuse me, let’s get back? Your question was a privileged and privilege is around
whether or not the process to have this motion is allowed and | believe that this time this is wab
motion. Your question of privilege has to be around the process, not about the content of Whethgr or
not something exists. Is there a question further for you Jenny?

Jennifer Webster: No.

Tina Danforth: Thank you. There is a privileged question, Ed, come forward t ic@can hear
you.
Ed Delgado: We just heard a presentation. | love your presentation. Bu%@eard another one
up here. We have 64,000 acres of this reservation of which we own a s

00. If we do 2 acre lots
this generation is going to gobble up all the land for the next 30 yeaks orforever.
O

Tina Danforth: Excuse me, Ed. That is not a privileged ques? 0
i and

Ed Delgado: How is it consistent with the presentatior®ye justheard about using our land w

for seven generations?
®e process, it is a question about content

is'is something that does not exist. Yes, there are
other alternatives available through Land ent but | would believe that we are asking Land
Management to do it. They will take into consideration what exists and what can be provided. If we
only have, for example 50 acres that could be allocated to this program then it is 50 acres at 2 acres a
piece. The division has the information to make the relevant recommendation back to General Tribal
Council. So let’s just let this go forward because | don’t see a problem with it. | think it has enough
latitude that it could be brought back for consideration.

a content question.

Tina Danforth: That is not a question of privile
and I'm trying to keep everybody consistent,Y

Madelyn Genskow: I'd like to make a motion.

Tina Danforth: There is a motion floor. I'm not going to entertain any more privileged questions
because there were 3 that were not. Unless there is any discussion on this motion, we can do that. If
there is an amendment we can do that.

Madelyn Genskow: I'd like to make an amendment motion.
Tina Danforth: What is your point of order? | understand, | have an order, my order still exists. He will

be next. Right now, we are entertaining a motion and that sets precedence to somebody standing at
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the mic that is next on the list to make a discussion or to make a further motion. What is your
amendment Madelyn?

didn’t mean sewer systems. I'm tatking about water and sewer system, will be infrastructure. I'd like
to make an amendment that t 0 be considered and that General Tribal Council be informed.

Tina Danforth: You nee &! what your amendment is. I'm taking notes on what you are saying
but you have not specifiGallyymade an amendment specific to the main motion.

Madelyn Genskow: I'd like to maSﬁ a motion that it be also include home sites on sewer systems. |

Madelyn Gens| mendment specific to the main motion that it includes home sites that are
available on p sewer and water systems.

Please, everybody be patient. She is stating her amendment. The amendment has not

th

se& astructure and that are currently available. That the systems also include home sites

@a e on public water and sewer systems. That is what is up on the board. It should say that home
are on systems. I'm trying to help her with it that is all I'm doing. Helping her helps me and it

@elps everybody else.

Doug Skenandore: The wording of the motion it would be included.
Madelyn Gens%Ok. It is that the system identify those sites.

Doug S Me: The way the motion reads and I’'m the motioner is that they would go out and
they wi ee a 2 acre parcel, make sure it is residential suitable and then you could plot it. And you

go next one. | know they are not just going to come back with just 10 or 15 because along
south @vgrland and U, there is a big hunk there. That was parcels that we bought. That is over 500
acres iWfthat area. There is acreages.

@%anforth: Doug, please, please let’s get back to the amendment so we can go forward. Right
0

w the amendment reads that the amendment to thegmain motion is that home sites on water and
sewer systems are identified &

Madelyn Genskow: Madam Chairwoman, in ad to the 2 acre sites.

Tina Danforth: Are identified in addition t%re sites.

Madelyn Genskow: Yes.

Doug Skenandore: | have a privile@estion.

Tina Danforth: Please waitntil | call on you. The amendment to the motion is that home sites be on
water and sewer system¢ andare identified in addition @ the 2 acre sites.

Madelyn GenskowigXes.

Tina Danfort art of the 2 acre sites.
you want it alsg#

Madelyow: Also.

Tina Danforth: So, in addition to the@sites So your intent is that when this recommendation

comes back that the home sites are those that are on currently on water and sewer systems on 2
acres.

dition but as a part of the 2 acres sites or do

Madelyn Genskow: Madam Chairwoman, | request the word also be added and the Secretary did not
add it.
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Tina Danforth: Also identified in addition to the 2 acre sites.

Madelyn Genskow: Thank you. &
efore it goes
a second by Linda
sites on water and
the amendment on the floor.

Tina Danforth: That is the amendment. The amendment needs to be se
forward. Is there somebody that is willing to support this amendment2, T
Dallas on this amendment. Amendment is on the floor to provide
sewer systems are also identified in addition to the 2 acre sites.
What is your point of order, Terry?

motions and amendments take precedent quote unq over your listing of speakers that you have
on ready to call on people in a list. However, I'm n ink this amendment should have been
recognized in the first place. | thought a person h e recognized to have the floor before they
can put an amendment or a motion forward. S%‘t duly recognized. I'm not sure you want to

Terry Cornelius: | hate to do this. | understand and | respect that you expressed the sentiment that

allow people jumping up and shouting out ts and motions at any time that is going to be
a dangerous precedence.

Tina Danforth: It has been happeni rtunately in many many meetings prior to this one. It is
not always been stated as such but it een occurring and | am trying to keep things as orderlyas
possible and when a motion is set it chahges the dynamic. She was for some reason in front of th
mic and was able to make that amendment so | cannot control everything from up here. | ¢
appreciate what you are saying, Terry. i ,

Terry Cornelius: | understand that you have, she jumped up. With regards to privileged qlestions
and | respect one more thing that you've done greatly with the privileged question8 you've been
limiting that to actually a question of process and not a question of content. That 1§ fantastic. That is
a new precedent. We’ve been allowing quote unquote privileged questions. \
Tina Danforth: Terry, what is your point of order please. @
Terry Cornelius: My point of order is, she should not have been reco

establish that precedent now, here too like you done with the privil
people making amendments and motions until they have been

Tina Danforth: | will do my best, Terry, as always. But thankwght now, there is an amen
on the floor and any consideration needs to be about the amandment.

Linda Dallas: Madam Chair, with all due respect to
process. You did acknowledge Madelyn Gensko
she was speaking. You did actually acknow

the process right, | appreciate that.

irthg and respect for yourself for running the
ore a person hopped in front of her and then
nd give her the floor. Thank you, for running

Tina Danforth: Michelle. What is your question; we are discussing the amendment right now.

Michelle Hill: | want to know if the amendment is out of order if we already have this process in
place.

Tina Danforth: | don’t know that this is out of order. | think this is an orderly amendment because it
pertains to the main motion and that is the consideration right now. I've also been asked to allow the
staff up here to respond so I'm going to ask them to respond to the amendment right now.

Michelle Hill: Because this process is already in place. The difference is that you have to be able to
build a home on the land.

Tina Danforth: Please be quiet, thank you. Troy.
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Troy Parr: To speak to that point. That was the purpose of the presentation and that component of
showing how a site is broken down and evaluated. If you can imagine that large parcel. If we were to
go about this now, we'd be placing homes along the improved infrastructure, the road around the
outside of these parcels. What we, were suggesting, the hold back currently is the ability to subdivide
the parcels through the creation N}W water and road and sewer infrastructure. If we went about
this given the current status, W@ lock a lot of ag areas because our parcels are large and would
require subdivisions. | jus te@dsto make that point.

Tina Danforth: Any questionis on the amendment? Thank you, Troy. There is a question of privilege;
we are discussing al ment right now, what is your question of privilege?

Judy Jourdan: t I'm wondering is if this motion goes through it goes through in perpetuity until
someone wants toweverse it which will require a % majority vote, if I'm not mistaken. My question is,

orth: That is a question of content; it is not a question about the process. A privilege

.
o
@ n is about process. You're questioning futuristically, if this goes forward but as we explained

re, the recommendation will come back. If we only have 50 acres, then we can only consider 50

@cres of land that fulfills the recommendation of being on water and sewer and 2 acre sites. We are

on the amendment.
Judy Jourdan: Isn’t that also part of the process because at some point, the land is going to run out.

Tina Danforth: you do not have a question of privilege. You are having a question of content. If

you wal coRtinue, please get in line for the amendment.
Ju : Thank you.

Tirmrth: Thank you, Judy.

(5?1 Danforth: Call for the question.

Tina Danforth: There is a call for the question on t endment.
Linda Dallas: Tina, | do have a privileged questi
respectfully request that the Business Commj
General Tribal Council bring it back in an exe

ough with regard to the amendment. | would
any staff that brings that information to the
ession. The information not be distributed.

Tina Danforth: Excuse me that is not_a S of privilege. We are voting on the amendment.

Linda Dallas: My privilege questio d be then, would that be an executive item because it has
privilege confidential informgation in tRere that we wouldn’t want to be sitting around or mailed out
or packets left behind for ple, let's say Hobart or somebody else that has an interest in our tribal

hen we come back in July. How that
ormation. Right now there is a call for the
call for the question on the amendment. I'm
e amendment. Right now you will be voting on
the main motion that hat home sites be on water and sewer systems
and also ¢ ied in addition to the 2/acre s. That is the amendment to the main motion. All
those who Sépport this amendment o% aise your hand. Please your hand, all those who would
like to vote. Pardon? | did say the amen@fent to the main motion is that home sites on water, |
added the word be, | will correct myself. Home sites on water and sewer systems are also identified in
addition to the 2 acre sites. | did add the word be so | will not say that as part of this amendment.
Home sites on water and sewer systems are also identified in addition. We are voting on this
amendment. All those in favor, please raise your hand. All those opposed, please raise your hand.
Thank you. All those abstaining, please raise your hand. Abstentions please raise your hand. Based on
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the number of hands that have been shown, this motion has failed. The amendment has failed. We
are back on the main motion so any consideration right now will be on the main metion which
provides that a system be developed through the Division of Land Managemen&)rovides for
opportunities of 2 acres parcels for residential use on the reservation and bripg the System back for
General Tribal Council approval at the July 2015 semi annual meeting. That i motion on the floor
right now, questions or comments on the motion? Chris, if you would pl come forward to the
microphone. v

Christine Klimmek: I'd like to make an amendment so that it is
need 2 acres. That is a lot of land to mow and it would be an @p y to also have a home. It is 2
acres or less because otherwise with the 2 acres you might just g restricting it to that specific 2
acres when in fact there are many other opportunities that are forfewer acres.

hris

or less because | really don’t

Tina Danforth: Let the speaker, one at a time spea making an amendment to the main
motion that provides that 2 acres or less be identi or parcels. The amendment that parcels
identified are 2 acres or less. That is the amen t%Q the motion made by Chris and supported by
Terry. Christine Klimmek and Terry Cornelius,ar otioners of the amendment. Questions or
comments only on the amendment plea pthis time. Nancy, did you have a comment on the
amendment? Please go ahead.

Nancy Skenandore: Can’t we just, it |
motion for the sake of time? It is prett
anyway. All we can add, I'm sorry, it is not saying about 2 acres or less but that is a great id@d

be willing to support. &

Tina Danforth: The amendment has been withdrawn. The seconder agreed, \fc withdraw. We
are back on the main motion and the last consideration was for 2 acres or| e identified in this
recommendation for July. Does the motioner agree to make that changg t otion? He says yes.

Doug Skenandore: Yes, | would accept that. At 2 acres or less for residential.

Christine Klimmek: Then | withdraw my amendment.

Doug Skenandore: Yes. Q
Tina Danforth: And the seconder, who is Nancy. Do you ag@? \‘
Nancy Skenandore: Yes. ’\/

ed in the main motion as a change.
by Pat Cornelius, seconded by Terry

Tina Danforth: She agrees so that is the point to b
Question or comments? There is a call for the
Cornelius. No? I'm sorry. | can’t hear who ris. There is a second by Jacob McLester. He
seconds the main motion. Or call for the n the main motion, I'm sorry. Right how we are
going to go into the vote. The vote on the maig’ motion is to develop a system through the division
of land management that provides opportunities for 2 acres or less parcels for residential use on the
reservation and bring the system back for the GTC approval at the 2015 July semi annual meeting. All
those in favor of this motion, please raise your hand. Thank you. All those in opposition to this
motion, please raise your hand. All those abstaining to this motion, please raise your hand. Based on
a show of hands between this room and the over flow room I'm going to call that this motion has
passed.

Doug Skenandore: Yes, thank you very much.

Nancy Skenandore: Thank you.

Tina Danforth: There is a point of order, what is your point of order?
November 15, 2014
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Madelyn Genskow: In response to Terry’s comment about people making amendments. It is law of
Robert’s Rules of Order that they are allowed 2 amendments, 2 amendments are allowed on each
motion that is made.

Tina Danforth: There were no amNr'nents to this motion that were made, so thank you.

for a count.

Unidentified Speaker: I'd%
Tina Danforth: | unders\@/ ur call for the count but you know, I'm asked to run this meeting in
y

accordance to what wants. In this room there was more opposition than in the other room.
There were ver, ositions. In support of the motion, it was an almost even split but | believe it
was a greater stipport in this room than the other room. But there was a lot of support in the other
room. Based,on sUpport from here and support from there and the opposition was greater here and
almost nor @ he other room. I'm going to maintain that this motion has passed. It is unfortunate
becausg pob easy and | did take the time to look and observe, especially when it came to the
0 ion Mt was definitely, there was more opposition in this room than the other room but there
Wi support in both this room and great support in the other room and that is what I’'m going
om. Let’s go forward please. In the future, if somebody wants a hand count, they need to ask

6 before we vote, not after. Then it becomes subjective. This is precedence. You've all been here

the motioner, that we can just add that into the origial
uch straight forward what it says on the main motion
I

efore. We just voted by hand count prior to this on two amendments. We just voted. Yes, we did.
I'm going to ask for order. No more shouting out, please. I'm doing my best to move this meeting
forward. The next presentation will be on the Department of Interior Secretarial Election Update by
Melinda.

5. NewjBu S
A ment of Interior Secretarial Election Update
Melindort . Good afternoon or good morning, I'm not sure yet. General Tribal Council, my
na \elihda Danforth; | am currently the Vice Chairwoman for the Oneida Tribe. I'm very
honor be here today to give you some news on the Oneida’s proposed constitutional

amendments that have been pending since 2010. Today, | will provide you with an update on the

ard to the proposed constitutional amendments. Contained within this presentation you will
eceive an overview of the proposed constitutional amgndments and how we got to where we are

@g ress of this historical initiative and advise you as to the next steps that we will be taking with

today. We'll briefly review the Department of Interi reau of Indian Affairs authorization letter
which details what is authorized for the upcomin ial election in order for tribal membership
to vote on the constitutional amendments. You Will@&lso be receiving an overview of the federal
secretarial election process and why this pro iSWot like tribally run elections. | will advise you on

the next steps you can expect in the near fut ’s begin with the history of the proposed
constitutional amendments. On Augus; 010 the General Tribal Council met to discuss six

proposed constitutional amendmen at'meeting, General Tribal Council took two actions. The
first action, the General Tribal Co ved the final language for the proposed amendments.
Secondly, the General Tribal counc oved moving five of the six proposed amendments to the
Department of Interior for a Secretarial Election in accordance of Article V of the Oneida Constitution.
The five amendments are @R the screen above that General Tribal Council decided that they wanted
to move forward. First, was toNgwer the voting age fro e age of 21 to 18. Secondly, we want to
vote on whether to ¢ the Tribe’s official name fypom Oneida Tribe of Wisconsin to the
Oneida Nation. Thigd, wé\want to vote on the rem the"Secretary of Interior from an oversight
an approval rule fo Ibe. Fourth, we want lly establish the judicial branch within the
constitution stly, we wanted to vote on w r not to remove the first Monday meeting
requirement nnual and semi annu gs. The amendment that General Tribal Council
oving forward was the ent that would allow for absentee balloting to
pal membership elects gempess of the Business Committee. Here in 2010 the General
¢l approves the five ame % s and directs the Business Committee to request the
Department of Interior Bureau of Indian¥ftairs to call for a Secretarial Election so tribal members can
vote on those amendments. After the GTC and on November 22, 2010, then Chairman Rick Hill sent a
formal written request to the Department of Interior Bureau of Indian Affairs to call for a Secretarial
Election. Basically this means that Chairman Hill was asking Department of Interior Bureau of Indian
Affairs to allow the Oneida membership the ability to vote on the five constitutional amendments
that you all had approved in August of 2010. Once this formal request was submitted our internal
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team knew that we had to commence and execute our communication plan in an effort to inform our
membership of the proposed changes to the constitution and also the federal rules and
requirements necessary to make the election successful. We held several comm&?eetings here
in Oneida, Milwaukee and Chicago. We placed several articles in the KalihwisgKs. Updates were
placed on the tribe’s website. Several updates were provided in person by , to the General
Tribal Council at various meetings throughout the past four years. Durin% e, we also informed

the tribal membership that there were several unknowns. We told th y that until we
received the official Department of Interior Bureau of Indian Affair: ofyauthorization we would
not know who would be eligible to vote, how we would be able tg,vate and any other specific details
of the Secretarial Election. We also understood that there were lements that we needed to
complete in order to be prepared for when the federal government#esponded to our request for a
Secretarial Election. One step involved the selection of tgibal members that would serve with federal

officials on the Secretarial Election Board. The Busine mmittee publicized the openings for those
boards just like any other Board, Committee or Co within the tribe, appointed Board,
Committee or Commission within the tribe. Mem f the board were appointed based on the
processes set forth in Oneida’s comprehensive% overning boards, committees and

commissions. As you can see here in 2010 w the General Tribal Council directives and we
awaited the official letter of authorizatio tRe DOI BIA. During this time while we were waiting, a
legal and technical review was done by,the@epartment of Interior, once that was complete, we
literally, and | mean literally, we hougd feds for years in order form them to issue us a letter of
authorization so that we could move f@rward and vote on the constitutional amendments. Finally,gi
February of this year, | got to meet withthe Assistant Secretary of the DOI BIA and expressed our
frustration that we had in 2010 momentum in our community where we had advised our
membership and got approval from our membership and tried to education our member @
best that we could on all of those amendments and we lost momentum because the Dgfart
failed to recognize our letter to vote on those amendments. Today, I'm finally please
that our hard work has paid off. On September 16, 2014, we received our letter of
proceed with holding a secretarial election on our five proposed constitutional a nts. Pat
yourself on the back because this has not happened since 1969. This is a veryistorical event for all
of you to get this done. Following up on that letter from September 16" Se er 19" the
Business Committee formally acknowledged receipt of the authorization Ijt notified the

ization to

Department of Interior that the following individuals would be appoint e on the Federal
Secretarial Election Board. Those individuals assigned are myself as t hairwoman, Lisa

Summers as the Tribal Secretary and Tribal Members; David Jordan,‘€hartene Cornelius, Henriett
Cornelius and Lloyd Powless. The Secretarial Election Board membe ill serve alongside federa\
officials to work out the details for the upcoming election. | réyjous slide, | indicated w e

were educating our tribal membership there were many un%actors that would be deci

the DOI BIA once they issued our authorization letter. Now, we have received that letter, can
update you on the DOI BIA decisions on who can vot how we will vote. We’'ll review that letter
now. Here is what we know from the letter. The let uthorizes Oneida to have a Secretarial Election
which means the tribal membership will be able te’on the five constitutional amendments that
were mentioned earlier in the presentation that tribal members will be able to vote on
each amendment separately. All of them Wi r fail but you will get to vote on them individually.
Because this is a federally run election, so s are going to take control of this election and the
members that we just listed, although Oneida are going to be assisted in the feds in the election. But
the feds will take control and run the election. Because this is a federally run election, all enrolled
tribal members ages 18 years and older who register will be allowed to vote in the Secretarial
Election regardless of where they live. Please note that tribal members that are of the age of 18 as of
the date of the election are eligible to vote. We also know from the authorization that tribal members
that are registered to vote will be able to vote in two ways. First tribal members will be able to go to
a polling location, on here on the reservation and one in Milwaukee. The second way tribal members
will be able to vote is by absentee ballot by submitting a ballot via the US mail. As I've stated
throughout this presentation we know that the election will be federally run. The federal secretarial
election process is governed by federal law known as the code of federal regulations. Specifically
used is volume 25 which basically contains all of federal Indian law and section or part 81 that deals
specifically with secretarial elections. It is called 25 CFR Part 81. Again, this is a federal process unlike
our tribal elections. The elections will be coordinated and administered by the DOI BIA officials in
conjunction with our Secretarial Election Board. Oneida must use this process to amend our
constitution as identified in Article V of our constitution. Our internal team has reviewed the code of
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federal regulations and we know that the timeline within the code are very tight. So the timeliness of
tribal members to respond to the information that they are going to receive in the mail is going to
be very critical. As such, we’ll be giving more detail presentation at the January 5™ General Tribal
Council meeting. We will be demgnstrating the types of materials; we’ll actually have a copy of the
materials that we can show you h you can expect to receive in the mail. You will learn how to
register to vote, why it is impor@t vote once you are registered, and the percentage
requirements necessary t ki election successful, in depth background of each of the
constitutional amendmepts. sing, today my goal was to let the tribal membership know that we
have received our letter oceed with secretarial election on the proposed constitutional
amendments. The d e election is set for May 2, 2015. It will now be our goal to reeducate our
membership o t constitutional amendments are, how and why they came about, how do
they impact O a. Also to educate the membership on what they can expect to see in the mail
from the DQJ BIAand the timelines set forth in the federal regulations. The next steps you can expect
is for the arial Election Board to continue to work with the DOI to plan the details of the
Secret n for May 2", Our team will continue to implement and execute the
c cation plan. Please continue to watch for more information in the Kalihwisaks, facebook,
dir: lxa , tribe’s website and plan on attending upcoming meetings where we will be able to

id€ you with much more detail. Also, as mentioned earlier, a more detailed presentation will be

@@ﬂ at the January 5" GTC meeting. Today’s presentation was just to give you an update where we

re today. We would ask the General Tribal Council to approve this presentation as information.
Yaw<k¥.

Tina Danforth: inda, I'd like to ask that you repeat the 5 amendments. | couldn’t write as fast as

| could not read the powerpoint at all. | just think because it is important for

you were talkin
ople@) | just want to be clear what the five amendments are.

pe
Me orth: Sure, | can repeat those. First, is to lower the voting age from the age of 21 to the
age’of 18 Second, change the Oneida Tribe of Wisconsin’s current name to the Oneida Nation. Third
amendment is to remove the Secretary of Interior from an oversight and approval role for the Oneida
rie. The fourth amendment would to formally establish the judicial branch of government within
onstitution. The last amendment would remove the first Monday meeting requirement for

annual and semi annual meetings. &

t this report as an fyi.

Sherrole Benton: | make a motion thaQ&
Tina Danforth: There is a motion role to accept this information as fyi, there is a second by
whom? Second by Apache Danfor

hat voters need to be registered and where is

Sherrole Benton: Madam Chair.

Tina Danforth: Yes, Sherrole.

Sherrole Benton: Madam, ir, | also have a question

Tina Danforth: Yes, S e.

C T u. Melinda, you menti
at oters need to be enrolled

MelindagDanferth: The secretarial electio embers met with the feds a couple times already.
You're gO tO be receiving in the eligve 60 days before the elections, sometime in February,
actually in March. Sometime in MarcF are going to be receiving a packet of information from the
Bureau of Indian Affairs that will tell yousOw to register to vote. You have to be registered to vote in

order to actually go to a polling site or to absentee ballot. You have to go through that process; they
will send you all the materials to do both.

ne

Sherrole Benton: Ok, Thank you.
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Leah Dodge: | have a quick question for Melinda that would be; do you have a general figure of how
many 18 year olds, how many membership we have?

Melinda Danforth: Not off hand Leah, but | do have that information and | @ to you.

Leah Dodge: And then the percentage if any of these were to pass, what Ichbe the percentage
needed? Would that be of the total whether they registered or not Qgjus e registered?

Melinda Danforth: The way that the percentage works and this jis«I
more detail in January. We wanted to just let you know that authorization and in January
we would give you those percentage requirements and show yow the process. For now, the way that
it works, is that the packets will be mailed to the triba&bershl. You'll have an opportunity to

y

of why we wanted to give

register to vote. You have to send the materials back yes | want to vote. You have to actually
physically mail something to the feds and tell the u t to vote. Of all those people that send in
their cards to say | want to vote, 30% of those individ#ials have to show up to the election to vote in

order for the election to be valid. So if 28% sh vote that day, the election is done. None of
the amendments pass. 30% of the people [e%w up to vote that registered.

Leah Dodge: So that means not counti

abSentee, the absentee would not count towards that?

Melinda Danforth: Nope, absentee al
number.

ing. You have to register. It is based on the registratio

Tina Danforth: Just a minute please. | think there are a few more questions about registr ti@
process. This is an update so | think it is important because | think we won'’t be back tofis
discussion until January. And | know | have one quick question too about the registration
Go ahead from the floor; I'll let the comments be allowed yet. Terry then Linda.

Ocess.

Terry Cornelius: My commentary question is leaning towards who is eligible onis secretarial
election. | understand the BIA has said tribal members over 18 years of age, lxtter where they
live. Currently, | guess my question is who are tribal members? Currently, tr% in has approval and
oversight of what we do in governance of ourselves, that’s correct, we are to take them out of
the picture. In their role of approval and oversight, in the 1930's the ndeed sign off on our
original constitution giving it a stamp of approval. It is my understaf@dingvin the 1940’s the BIA di
give a stamp of approval and sign off on an enrollment ordinangg | t era, from the 1940’s. L X
we did an amendment to our constitution in 1967-68 in tha% orhood, that the BIA o %

{

e

in their oversight, did approve and sign off on our current ¢ ion that we have. It is my
understanding that when we submitted another enrollfmengofginance that frankly does not
with our constitution with regards to membership we@id%ot receive back a signed off version. Is
that correct?

Melinda Danforth: | wouldn’'t know about
tribal members are. The DOI BIA is worki
enrolled tribal members that are eligible to vo
from.

t@tl n but to answer your question about who are
r enrolliment department to determine who are
. That is where they are obtaining their information

Terry Cornelius: But again, our enrollment ordinance that we submitted in the early 1980’s did that
receive a BIA stamp of approval that is my question. If not, frankly, the way the constitution reads, |
would guess approximately half or more of the people in this room right now who have not reached
48 years of age would not be eligible to be here.

Melinda Danforth: That is a legal question that has been floated around the community but has not
yet been substantiated. | would not know the answer to the question, you could ask.

Terry Cornelius: The Committee that is going to run the secretarial election, | will ask them.

Melinda Danforth: We have received approval from the federal government when they reviewed our
constitution about moving forward so if that was a question, that legal question would have been
raised by the BIA which it had not.
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Terry Cornelius: Ok.

Melinda Danforth: Thank you. \

Tina Danforth: Linda.

Linda Dallas: | have seve) &S\ions. One, you're talking about a letter that you received dated
September 16, 2014 from thg DOI BIA authorizing authorization letter received. Where is that letter
and why isn’'t it in th for us to have that information?

Melinda Danforth? | can answer that question. We already knew that this letter was on its way when
this packet was developed. When this packet was approved, we did not have that letter in hand yet.
ake sure that we reserved a spot on the agenda for today to give that update to the
t is why we agreed that we would just provide an fyi of what the letter contained
nuary a much more detailed presentation will be given and at that time we will

e membership, or you can come up to the Business Committee and request a copy of it.

@a Dallas: I'd like a copy of that. Also, please don't get excited, I'm just asking a question with

gard to conflict of interest. | noticed that you posted on the board who your constitution
committee consists of. You said yourself, Melinda Danforth, Lisa Summers, David Jordan, Charlene
Cornelius, Henrietta Cornelius and Lloyd E. Powless. Correct?

Melinda Danf myYes.

Linda Dallas’ And is it a conflict of interest for the tribal secretary and her mother to both be on this

ause | would think that it would be. Atleast there is a very strong appearance of it.

body? %
Me@anforth: That question is for the federal government because you have to remember that
this ele€tion is going to be federally run. The federal officials that we have met with did not deem it
conflict of interest because the tribal members are going to be making decisions such as setting
ate, working with our printing, with our enrollment areas to make sure that we information
rovided to the DOIBIA in order for them to make decisions about how this will happen on the
ground so the federal government officials have be ade aware and they have not deemed it a
conflict of interest.

Linda Dallas: How many tribal members at tiis,pott in time are eligible to participate?
Melinda Danforth: 13,077.

Melinda Danforth: If all 13,047 peoplé&’send their card back to say | want to vote, 30% have to show
up to vote first. If we get ve the 30% then 50% plus 1 person.

Linda Dallas: And how many do r them to pass?

Linda Dallas: So it is at the 30% of the eligible ave to turn out. It is 30% of the

individuals that registered to vote? That is pretty
Melinda Dan ItNis. ?\

Linda D: hank you.
Leah Dodge¥ Are the incarcerated ar@ons allowed to vote.

Melinda Danforth: Lisa, do you remember the answer to that question because we did ask that
question.

Lisa Summers: Correct, the federal guidelines will determine their eligibility. That is where it is in Part
81 of the CFR.
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Tina Danforth: There is one more person at the microphone so please be respe&rﬂny.
ed

bers that are
18 years of age can register and vote for the Secretarial Election?

Melinda Danforth: If you're 18 years old as of May 2, 2015 you are eli 'b@bte in the election as
long as you are registered.

Amy Stevens: One of those that will be voting on is to chang@e ing age from 21 to 18?
Melinda Danforth: Yes, 18 year olds will then be able to attend general tribal council meetings and
they will be able to vote in the elections. &

Amy Stevens: Ok, thank you. Q

Tina Danforth: Thank you, Amy. | believe that i questions at this time. There is a motion to
accept this item as fyi and motion is mad @ f s&conded. | believe we are ready to vote now, thank
you, Melinda. All those who are in favor ofdccepting this item on the Secretarial Election as fyi please

raise your hand. Any opposed, plea our hand. Any abstentions please raise your hand.
Alright, the motion did pass as acceptip is item as fyi. Thank you.

Amy Stevens: | was just wondering to make sure that so in January those e%

6. Tabled Business
B. Petitioner Linda Dallas — Require Tribe to pay real estate taxes for all Tribe—c@
property
Tina Danforth: The next item on our agenda is a petition that was submitted. The preSentation on
this will be opened up to Linda Dallas; the request is to require the tribe to pay reafestate taxes for
all tribe-owned property. This is a petition that dates back to March 4, 2013. Information/in your

packet is on page 12. Linda. \
@ see so many
arch 4, 2012, it has

thankful to be here

Linda Dallas: Thank you, Tina. Good Morning General Tribal Council. It is
people here. Like Chairwoman Tina Danforth stated, this petition was fi
taken 2 Y2 years to get here which is outrageous, in my opinion, but
and the opportunity to present it to you. Please keep in mind as yo&eceive the information tha

am the presenter however | am here on behalf of a lot of peopl Information contains insidt$
information provided by the government also entails that t approximately 120 peo %
are home owners that are affected by that as well. Like Tina% page 13 are the 4 item%t
have been petitioned and requested. This information b thes8 requests are based upon req s of
General Tribal Council members who wanted to have jhi
front of the General Tribal Council and | guess | ge
requesting it. It is a request regarding property tax start out with a little history. As a young
1"‘,' e through the Oneida division of land
elsé”And to our surprise we received a telephone call
informing us we were selected and being the opportunity to buy the home. At the time we
were looking at building our own home we decided to talk to the land division representative and
then weigh our options. The primary reason we decided to buy our house from the Oneida Tribe was
because we were told by the land division representative that we would not be required to pay taxes
and at that time nobody was required to pay taxes and that everything would be going into trust
within a couple of years. That did not happen and here | am today, 18 years later and the land still
has not been placed into trust. I'm still paying property taxes for a house that | will never truly own
even when | pay it in full. A house that is not guaranteed to go to my children or to the beneficiary
that is identified on my mortgage and my insurance papers and stuff. When | pass on and carry on to
the spirit world, it will be the Oneida Tribe of Indians of Wisconsin that decides who gets my house. |
have been shown three times during this 18 year period that the Oneida Tribe of Indians of
Wisconsin can take my house anytime they want. They can do anything they want to my property
anytime they want and | do not have anything to say about that. In my original mortgage that |
signed with the development of land management for my home, | was not required to pay property
taxes. However, a few years into the home ownership | was forced to sign mortgage papers that were
different from my original mortgage papers that required me to pay property taxes. The original one
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was a legally binding agreement, | tried to enforce that, | was not allowed to. | was told that if | did
not sign the second mortgage that | would lose my house. That was pretty interesting. | would like to
say right out of the shoot that, you know there is a lot of accusations going around in the community
when this first came out and through the time that it has come before and it didn’t get addressed in
front of GTC and during that time%o this point in time there has been accusations that | want
something for free. And I'm on inking of myself. | do not want anything different than what
others receive. The decisi pacts approximately 200 Oneida families. It is not about me, it is
about us. It is about us a; ’s. There are families out there in the same predicament as me who
purchase their homes with the same purpose, with the same promise and the same understanding.
Those agreements wér, honored and they were also forced to sign different mortgage
agreements wi e e forced into signing taxes. | had made the claim the properties purchased
far after my pr ty and including numerous others that are tribal members in this situation. |
claimed the propewties purchased far after my property was purchased were already placed into trust.
this document from the Oneida Land Division it was validated, | received it on July

s earlier this year. What this document has from the beginning of purchases there

rty is located, the number of acres, the present use, date acquired into trust and the
e amount. | will not massively make a copy of this but I think that you should request this
rom the Oneida land division office because | was shocked when | looked at this. What it shows

@1 here is that we had it going pretty good where they are putting land into trust. All of a sudden in

1996 which just happens to be the year we bought our house, properties weren’t being put into trust
like that anymore. However, when you look at this document, it clearly shows that there are certain
families and certain individuals that do have their land put into trust. They don’t have to pay property
taxes anymor hey are not required to adjust their mortgages, they are not required to enter
into special fagr nts or threatened into having to pay property taxes. Low and behold, they
already t&land in trust, that is one thing. In or near the year 2006, the Oneida tribe attempted
to pIac@ acres of land into trust with the BIA. At the time, the individuals responsible for the

pa d application were former land division director, Fred Muscavitch and attorney Rebecca
WeDbster grhe Village of Hobart filed a total of 9 appeals since 2009 objecting to land being placed
into trist. The BIA issued an order on May 9, 2013 on the remaining 6 appeals of the notice of

ecision claiming that application process was flawed and the Indian Bureau of Indian appeals
greed with the village of Hobart. The decision meant ghat everything stayed the same as before the
application in 2006 regarding our, the Oneida tribe dians, 3,000 acres. Everything stayed the
same except the Oneida tribe had to pay 7 years @f backtaxes to Hobart, Brown County and Pulaski,
e

@Z' ion filed by the BIA on behalf the Oneida tribe of Indians of Wisconsin. Hobart, in effect, won

totally over $1 million, approximately $1 million is because people did not do their job and they
did not do it in a timely manner. The Oneidagsi s allowed to reapply to the BIA to place the
3,000 acres into trust and remove it from ~“However, the sloppy application by tribal officials
in 2006 has resulted in paying back ov: million out in taxes and the Oneida Tribe had to reapply
and press on to try to place the 3,000.a and into trust. When I'm talking about that 3,000, that
is the 3,000 that should have been a 2006. That hasn’t been placed into trust nor has all the
land between 2006 up to 2014 beeRypla€ed into trust because we're still dealing with that. I'm not

here for myself. I'm here for all of us. seeking fairness and equity for everyone. | reach out to you,
to those that have homes;%re on trust land, who have that privilege to think about your

neighbor to think abouyour tgibal member that does have that privilege that does not have that
opportunity. We're su d to be in in together. A the constitution, like Donny McLester

stated earlier whe e talking about some of: therthings, is that the constitution says that
we are all supp s%eive the same. We're all s

osed to receive the same benefits. This is one

way to do it se\f everybody is exempt fro iNg taxes then it is fair for everybody. Right now
we have so who required to pa y taxes while others are not. They say that in this
hand o y mailed to you, the Ge ibal Council, there are statements in there that it is
going to pproximately $2 milliop”toNg e four items that are requested inside the petition
that was subMmitted to you. However, @@ ee. Those are monies that have already been paid. It
wouldn’'t be something that tribe would%@ve to pay. It is something that the Oneida division of land

management would have to adjust the books. They would have to place that money that is paid in
property taxes and place that towards the mortgage payment of the individual that owns the home.
In the event that when they take that money and they place it towards the mortgage of the

individual of the home. If it pays off their mortgage then it would in fact cause them to reimburse the
home owner who paid those property taxes and should not have had to. | am asking for that or
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sharing that information with you as well. There was, we had the land use presentation this morning
and I'm thankful. | believe the creator operates in very surprising and strange waysgand | just try to
learn to go with it. This morning we had the presentation for the land use. In th%are talking
about all these properties that have been purchased and what are they goinggto do Wjth them.
Properties that are purchased outside of their proper classifications and onl viduals who made
those agreements and arrangements on the land commission can tell yo ey did what they
did. They were done outside the classification and there is a specific p [%side of this document
with all the dates of purchases and prices. It was purchased for $6Q @1 fop 57 acres of land that was
purchased outside of its category of agricultural land but was p d at the residential price
because water and sewer was going to be some day be there ars later and water and sewer
is still not there and we still not use that land. | ask the memberSQip/to please take into consideration
the information that has been presented to you and | regpectfully Tequest your approval of all of the
d

items on the petition which is item A. I’'m not going t them to you because there is a lot there.
Itis on page 13;items 1, 2, 3, & 4. | respectfully re r approval for those, thank you.

Tina Danforth: Thank you for your presentatiognlte
forward anyway. | have on my list for com t

Jenny Webster, Pat Cornelius, Mike Debr, Le
Mr. Stevens, you can go first.

1-4 on page 13 are not legible but we’ll go
tevens, Jacob McLester, Christine Klimmek,
; there is a lady behind Mike and then Marianne.

@ Stevens pointed this out earlier that it is petitions like this
that really hurt the tribe. In the interest f transparency, let me first say that | own a dream house,

don't pay any property tax. The fact that | don’t pay any property tax in no way negatively h
anybody in this room anybody in this tribe. To bring some clarity to this petition, this petiti@n is
of

up this is one of the reasons. This petition has me written all over it. | believe, I'm
believe that most people who own their own homes, in most cases, are probably allittle petter off
than let’s say for example the single dad and singles moms who live in low inegme
this petition going to help them? It’s not. This is what you call special intere \special interest of
people who are trying to get some money get their share of the pie right %l ink that | made
my point. 6

Tina Danforth: Thank you. Jacob. QQ

Jacob McLester: | would like to just request a hand count o ics or any matters relal t
agenda item. So a physical hand count on all matters that w on related to this topic.
.

Tina Danforth: Ok. Chris.

NS
home and | was really happy when | didn’t
€, it is not on the land. The tribe still pays the

Christine Klimmek: | am a single mom who has
have to pay taxes but now | do. It is just onthe
property tax on the land. The request tha hat the property tax payments be broken up like
regular home owners where you can have in 2 installments instead of 1. Or that you also have
the option having it payroll deduction. | have a savings plan but | realize a lot of people don’t and
that might make it a little bit easier because it comes right after Christmas. | agree with the fellow
who has his land in trust. I'd rather not pay property tax but | feel that it is reasonable; | got a house
without a large down payment with a very low interest rate. | think that was a gift.

Tina Danforth: Jenny, go ahead.

Jennifer Webster: Good afternoon, my name is Jenny Webster. We all know that it takes forever to
get the land into trust. We're blessed, we are so blessed, we have jobs, we have health care and we
are able to make our decisions. Our constitution and its benefits is for everybody not a select few.
The tribe cannot do everything for everybody. The tribe cannot do everything for everybody. |
believe this petition is self-serving and | would like to make a motion to deny the petition and to
direct the Business Committee to continue to work with the BIA to address the back log in the fee to
trust application for land owned by the tribe.
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Tina Danforth: Can we hang on a second here; Jenny has a motion to deny the petition and for the
Business Committee continue to pursue the fee to trust process with the BIA.

Pat Cornelius: | will second that %I call for the question.
e motion by Pat Cornelius, she also did ask for a call for the

Tina Danforth: There is a seco@
question. That would end<istu and we would go into a vote. As soon as we are done here with
the motion up on the bog proceed as such unless | hear otherwise.

speak.

Tina Danforth: MMDebraska | understand that, totally. As | described earlier in the meeting, I'm
trying to sistent but there are people who want to address the presentation and it did go into
amoti ice a motion is on the floor, we entertain that motion until it is voted on. Then we go

bac eMist of people. For example, if this were to fail, then we’d go back to the people at the
m%ﬁ es and | still have my listing of those people. When a motion is made it is my job to move
with the motion and that is what | will be doing here. Like | just said, unless | hear otherwise.

@Aike Debraska: I'd like to vote on the call for the question then. There are people here who want to

speak to this topic and there are others who don’t want to hear what we have to say.

Tina Danforth: QK let us finish with this motion to be on the screen then | will entertain your request
as well. Jenny i otion on the screen what you have intended and said? The motion is to deny
the petition irect the Business Committee to continue to work with the BIA to address the
backIO%h ee to trust applications for land owned by the tribe.

Jen ster: Correct.

Tina Dahforth: Pat, you're second as well, is that your intent?
tﬁornelius: Yes.

Tina Danforth: That is the motion on the floor and e was a call for the question to vote on this
motion. There is also a call for a vote for the call the'guestion which means Mike wants the body
to vote on whether or not we want to vote on t tion. That is allowable and his request to vote
on the call for the question. Does it need a s A No. ok. I'm going to recognize that only because
I'm trying to be respectful of the people who e time to bring this forward and the people who
want to make comment. We will now v on the call for the question. We are voting, if you vote yes
for the call for the question then yo e discussion to continue, to end, sorry. The vote for the
call for the question, if you vote y: vill be voting to end the discussion. Those who are in favor
of the call for the question say aye. e if you want to end discussion.

Linda Dallas: | thought y cognized a hand count?

Tina Danforth: Ok, h te. I the Election Board weuld please prepare yourselves to do a hand
count of the body fer theyote on the call for the gdestion. All those in favor of the call for the
question, which wil Iscussion, please raisegiourfqand to be counted by the Election Board.
Please be pati they are still counting in the @r . All those in opposition of the motion to call
for the quest ntinue discussion rais€ ypurihand to be counted. Those opposed to the motion.
0 . staining to the call for the question please raise
your hand Se abstaining please raise'y and. Ok, we have the vote numbers. Those who voted
yes 1,186. THOse voting no 57. Those % ing 14. The motion passes for the vote on the call for the

question which means we will end discussion and go back to voting on the main motion which is on
the board. What is your privileged question?

Mike Debraska: If | make a motion to table this is that going to take precedence over that?

Tina Danforth: No.
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Mike Debraska: Can | get a Parliamentarian ruling?

Tina Danforth: Once a motion is on the floor, it is on the floor. That is the co |®n of the body.
If there was no motion on the floor then we would entertain a call for a tabl cause there is a
motion we are going to vote on the motion. Thank you for your proced uastion and please just
let me finish. We are going to go to voting on the motion to deny the Le%%nd to direct the
Oneida Business Committee to continue to work with the BIA to ad 4@‘ the backlog on the fee to
trust application for land owned by the tribe and if you are in a ent, raise your hand to be
counted. Raise your hand to be counted because | believe th tpeople want. Raise your hand
to be counted if you agree with this motion, voting yes.

Leah Dodge: | appeal the decision of the Chair. A mouOR to table takes precedence before, during or
after a main motion or amendment to a main motigh is peéqpding.
0

Linda Dallas: Can we have a parliamentarian rui
then we have to go back again. They origin,

hat before we go way off to the end here and
or one.

Leah Dodge: The parliamentarian’s owq
taking the entire subject matter out@f dis
after a main motion or amendment to\a ry

ument of 2007 says the motion to table has effect of
sussion regardless of when it was raised, before, during or
in motion is pending.

otherwise | would do otherwise. All those opposed to the motion please raise your hand tofbe

Tina Danforth: We are going to continue to vote and | will explain after the vote. If | thoug?E)
counted; please raise your hand to be counted if you oppose the motion on the floor. Al th

abstaining please raise your hand, all those abstaining, please raise your hand. While the Vgtes are
being tallied, | would like JoAnne to explain why the table did not take precedenc
understanding is that because we voted, we formally voted on the call for the question that we

would proceed as such. JoAnne, if you would explain your ruling on this item.\

JoAnne House: Thank you. There is a request as to why the motion to tab, ot in order. The
individual received the floor as a result of a privileged question. You ca e a motion when
you are recognized to ask a privileged question. The second issue is that call for the question had
been voted on to end discussion. There is no action that takes place¥getWween the end of the call

the question and voting on the motion. Therefore no one could fia d the floor in order to m

a motion to table. The motion would have been out of orde? ﬁé
Tina Danforth: Thank you for that explanation. We areﬁ/@ for the results of this motion that we

just voted on. Again, it is real important that people tand that once the voting process has

begun, I'm not inclined to recognize anybody who utSout anything. When we are voting, it

should be quiet or kept to as much quiet as the . | know it takes a couple of minutes but

once we vote, that is it. We go into the voti sS that is how | proceed and | will not

intentionally recognize anybody between e start voting and the voting decision is made

and recognized from myself. Thank you for your patience on that and we are going to proceed as

soon as | get the tally, which is coming right now. The tally on this motion, those voting yes 1,201.
Those voting no, 28. Abstaining 15. The motion carries, thank you.

6. Tabled Business
B. 1. Petitioner Madelyn Genskow — The name and address of people who sign petitions
will not be published in the GTC meeting mail outs

Tina Danforth: Next item on our agenda is to hear the petition submitted regarding Madelyn
Genskow’s request to review and consider the attached resolution in the event that public hearings
are a requirement, we direct the Business Committee to hold the required public hearings and bring
these resolutions to the GTC intact. This petition was submitted in July 2013. The resolution reads
that now therefore be it resolved the name and home address of people who sign petitions will not
be published in the General Tribal Council meeting mail outs. And the resolution number two that
she has submitted is that now therefore it be resolved that presenters who submitted petitions may
respond to questions and comments from the at the GTC meetings. Madelyn.
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Madelyn Genskow: | request that we address these resolutions one at a time. I'd like to read the
resolution for clarification. Would everyone please listen carefully because if you ever sign petitions,
this will affect you. Whereas, the names of Oneida Tribal members and their home addresses was
never published in the General Tribal Council mail out for GTC petitioners until 2012-2013. Whereas
the open records law can be met%()?eida Tribal members seeing the names at the Tribal
Secretary'’s office, if they want there and see the names. Whereas publishing the names and
addresses of Oneida Trib s has caused, it reads will but it has caused it intimidates
members from signing pgti or fear of retaliation in jobs and services and also retaliation against
their children. Whereas peoflle who have reason to fear domestic violence if the person who has
threatened their life ghowld see their home address in the mail out. Now therefore be it resolved the
name and ho ddr Q of people who sign petitions will not be published in the General Tribal
Council meetingyhail outs. I'd like to say that and if you go on to page 39; you will see that when this
ef Financial Officer of the tribe gave a financial impact if they continued to mail
es, addresses they were even sending out your signatures. There was an annual

g cost an average of $900 per General Tribal Council meeting packet and over a

oSt over $5,400 to send all that out. The Business Committee is requesting that you

to send out only the names of people that have signed petitions. However | would like to

EAS

ut that many Oneida’s have the first and last, similar or the same first and last name. I'm

t
®®esting that you support my resolution that they may not mail out any names or addresses or

ignatures, anything like that. Chief Legal Counsel has a letter in the mail out that states, talks about
State law that in the State they are allowed to mail out everything even the signatures of people that
have signed petitions. We are the Oneida General Tribal Council, we are not the State. We do not
have to send out people’s names and all that information, all the personal information. | am
requesting th vote to support my resolution, again, like | say, for the open records law, if
e who signed, they can go up to the Secretary’s office and see who signed. And

anybody wants

that is otign. | make a motion to adopt the resolution.
Tin %v

batter

. Madelyn, please repeat your motion; sorry for the delay here, they have to check my

olved the names, home address of people who sign petitions will not be published in the General
ribal Council meeting mail outs. We are not white pegple; we do not have to do what they do.
A

Tina Danforth: There is a motion by Madelyn to ado resolution as printed in the mail out, page
e

@:\ elyn Genskow: My motion is to adopt the resolution on page 31, page 31, now therefore be it

31. The resolve of that resolution says that be it ved the names and home address of people

who sign petitions will not be published in t al Tribal Council meeting mail outs. There is a

motion by Madelyn and if someone wants to rt that, you need to come to the mic and state

your name please.

Madelyn Genskow: Point of orde@ hair.

Tina Danforth: Yes, Madely

Madelyn Genskow: M &st that there be a hand

hand rather than a vo te.

Tina Danforth: h%, Corinna. Q

Corinne Ro kkahosee: | second OEI’L
u

t count, but just people just raise their

Tina Dan Corinne Robelia-Zuck pports the motion by Madelyn.
Corinne Robelia-Zhuckkahosee: For gord to save a tree and save on cost.
Tina Danforth: Thank you.

Corinne Robelia-Zhuckkahosee: We are in cost containment.
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Tina Danforth: Thank you.

Brenda John Stevens: I'm not opposing the motion because | think the fact tha@iof domestic
violence have a right to sign a petition and still be protected. However, usin e ar ent that
anybody can come to the tribal secretary’s office in order to see who can si etition is a bad one.
You have to be able to get there and take off of work for many people oot work for the tribe.
That is not a fair assumption to make. Everybody does have a right tq % signed those
petitions. There is another solution, there has to be another solutiag n

walk in to the Tribal Secretary’s office anytime and see the sign

deserve to know.
Tina Danforth: Thank you. Tina. Q

Tina Pospychala: | just wanted to make mmpent. When I'm signing a petition, I'm not
y
O

It it §s not that you can just
esfin order to get what you

Tina Danforth: Do you have a solution?

Brenda John Stevens: Nope.

embarrassed that | signed it. | don't sign tition that comes across my face. If I'm signing it, it
is because | support that particular g€ . Pam proud that GTC members will see my name on
there, big as all get out. As far as I'm @g@ncerned, post it. We have the right to know. I'm not frivolgus
about just signing every petition that comes across. That is my only comment.

Tina Danforth: Thank you. Linda. Go ahead, Linda.

Linda Dallas: | support the motion that is on the floor because | think that people’s idéntity needs to

be protected and their place where they reside. They do take off your date of birthfandacoll humber.

However, there is a lot of information that should be blocked but it is not importal signed the
y oppose it.

petition. People sign the petition, not just because they agree with it. Some ofithem
They sign the petition because they think that it should come to General Tri &ncil and

General Tribal Council should see it and discuss it and decide it. | think that ortant. | don't know
that you can go to the Secretary’s office and request that information. T@ the big removal for
former Chairman Ed Delgado and you couldn’t get that information ere. They had it all

blocked. It is kind of pick and choose as we go along isn't right eith&g, Like | discussed earlier, we

asking for fairness and consistency in everything. | don’t think t Id show those addresse \
think it is very important to feel safe and feel secure and th ign that information or e
petition saying they want to have the matter brought befor%eneral Tribal Council. What

important though, is when they sign it, | think that, Woawa ine everyone here realizes th en

you sign a petition once it goes into the Secretary’s o; goes into the important process of the
Enrollment’s department identifying whether they enrolled and whether it is a valid
signature. That is what is important because the itution requires 50 valid signatures on the
constitution. And | always encourage peop, to@ in case they can't ready it or something
happens along the way or whatever. The i process is, it’s not who is on the petition or their
address and their signature. What is importantgs that you have 50 qualified signatures that meet the
constitutional requirement to call a GTC meeting. Thank you.

Tina Danforth: Thank you. Jacob McLester.

Jacob McLester: | have two parts. First part, a recommendation on a solution to not everybody being
able to walk in the Secretary’s office to look at it. The names be posted on the member’s only
website and the second is that I'd like to propose an amendment to the original motion that we
leave the names in the print out so that is another solution as well we get names only. | agree with
leaving the address and everything else, people do not need that personal information. The fact that
you signed it, you should be proud that you signed a petition so your name should be available to
everybody.

Tina Danforth: Thank you. I'm going to call Jenny, did you have your hand raised earlier? | thought
you asked. Sorry.
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Jacob McLester: | did propose an amendment to the original motion.

Tina Danforth: That is an amendment that you are making that we provide the names only and not

other information, identifying inf%ion.

Jacob McLester: Yes, the amer@

Tina Danforth: We have dment to the main motion by Jacob McLester. Is there support?
You need to state your @ nd come to the microphone, please. There is an amendment on the
floor right now for ¢ ation. The second is by Iris Metoxen. The amendment to the motion is to
include the na nlyon the petitions that are included in the mailings and posted on the website.

Jacob McLester: Yes.
Magel w: Point of order, Madam Chair.

Tir@ orth: Yes, Madelyn.

elyn Genskow: Can an amendment motion be totally contrary to the main amendment. I'd like

Is that we leave the name in the posting.

@o get a ruling from the parliamentarian.

Tina Danforth: JoAnne.
JoAnne Hous question is whether or not the amendment can be contrary to the main motion
and still be fule rder. If the amendment were adopted, the main motion would be amended to
reflect t Mthe names will be printed and delivered to the General Tribal Council. That would be
in orde@the main motion because it was amended. | don't find anything that would; | would
amendment is out of order.

Tina Dahforth: Thank you. The ruling is that this amendment is in line with the main motion. It is an

@(‘) able amendment. The discussion now is on the amendment. Did you have a question on the

ehdment, Madelyn?

Madelyn Genskow: Yes, I'd like to point out to the
have the same first and last name. Your hame m e
that signed the petition. | believe that they can
names for the open records law.

le that, as | said previously. Many Oneida’s
iled out even though you were not the one
to the Tribal Secretary’s office to view the

Tina Danforth: The gentleman on my rj in Ee green. I'm sorry; | do not know your name.

Matt Johnson: Hi, I'm Matt Johns@ adjourn sometime soon?

Tina Danforth: Pardon?

Matt Johnson: I'm Mat

@1. Can we adjourn som e soon? End the meeting, sometime
soon?

N

Tina Danforth: 0 adjourn:

Matt Johns
Tina Dan No, it is not appropriatg’a ime to adjourn. Thank you. There is a procedural
question by¥8randon and then we’ll g @ e overflow room.

Brandon Stevens: My procedural question is | believe | heard Jacob say on the member’s only
website, am | correct?

Jacob McLester: | was making a recommendation that, not everyone can get to the Secretary’s office.
If they are looking for the signatures and stuff, that it posted on the member’s only website so the
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Oneida members can go on there and look so they don't necessarily have to travel to the Secretary’s
office and see it.

Brandon Stevens: | just wanted to make sure that is reflected in the motioné

Tina Danforth: That is not a procedural question; it is a question of cont
it didn’t hurt anything. In the overflow room, there is a lady at the mickop
your name is.

larification. But ok,
e;’I'm not sure what
Dena Crawford: I'd like to know if | could amend the motion ly use our tribal number.
Tina Danforth: Miss Crawford, | did not hear your first name.
Dena Crawford. D-E-N-A. &

Tina Danforth: Is that an amendment or questi gry.

Dena Crawford: | was asking for an ame nt
just the number.

hen they asked for the name instead of a name,

Tina Danforth: | think it is aIIowable@ﬂent; it does contradict the main motion because the
main motion to not include the names.

Dena Crawford: If it is just the number, aren’t you using the number to verify who we are t@re

legit to be able to sign the petition? &

lic. They

t @Iy include the

an amendment that
don’t know if that. \
Dena Crawford: This is my only time up to the microphone?@still learning. \‘ 0

Tina Danforth: That is ok. ‘\/

will have to forgive me please.

Tina Danforth: Right.

Dena Crawford: You would have that information within yourself but not out 4g the
would just see numbers.

Tina Danforth: There is an amendment to, question about an amendm
number and then the other amendment is to include names only. So
says names only and number only, you're getting a name and a numier,

Dena Crawford: I'm still learning about the proces

Tina Danforth: No, I'm ok; I'm just trying rther that what you are asking
fe b

Dena Crawford: So perhaps | could get sor 21p.

Tina Danforth: I'm trying to get there. You are asking for number only. Somebody else is asking for
name only, both as amendments. They both are allowable but they do contradict one another.

Corinne Robelia-Zhuckkahosee: | will second the second amendment.

Tina Danforth: You'll second the second amendment that Miss Crawford is making. There is a second
amendment on the floor to provide that enrollment number only be the identifier for petitions and
the amendment is made by Dena Crawford and seconded by Corinne Robelia-Zhuckkahosee. Now
we are on a second amendment, is there discussion or comment on the second amendment?
Questions or comments, if I'm not hearing any questions or comments on the second amendment
and we're only allowed 2 amendments to a motion so | will look to proceed to vote. Lisa.
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Lisa Summers: Madam Chair, | need clarification from somebody from the Law Office about the
publication of enrollment numbers and if that is restricted by any law that we have currently on the
books.

Tina Danforth: I'm not familiar witf\any; JoAnne is shaking her head no. No, | think an enrollment
number only is not illegal or n(@ ited by any laws or ordinance or open records policy. That is
the second amendment. tRer'questions on the second amendment? Second amendment

er only to be provided.

which allows for enrollmq
Sherrole Benton: M air, | have a question about that.

Tina Danforth: n't see any further questions on this second amendment.

Corinne Rdbelia-zZhuckkahosee: Call for the question.
Tiné@(h. Just one second, Corinne, Sherrole is trying to ask a question | believe.

e Benton: Yes, | did have a question. Are the two amendments contradictory, and if one
es does it cancel out the other amendment?

Tina Danforth: That was my comment earlier is that they are not necessarily contradictory or
complimentary but they do specify two different items because one says name only one says number
only in essence you could end up with both if you vote yes to both. There is nothing prohibited
about that. It i tter of what the consideration, what people, prefer so that is the answer. Right
now the amen t is to allow only the enrollment number on the petitions included in GTC
meetingmaterials. That is the amendment currently in front of us. Questions or comments on this
amend‘_(‘egarding enrollment number? If not, all those in favor of the enrollment number to be
all Which is the main motion, amendment to the main motion to use only the enroliment
numb petitions included on General Tribal Council meeting materials. If you agree with this
amendment, raise your hand to be counted, please raise your hand if you are in favor. Could the
Ieggon Board please count? All those opposed to the amendment, enrolliment number only, those
posed please raise your hand. Those abstaining, please raise your hand. Those abstaining, raise
our hand. We are voting on the second amendment.
second amendment for enrollment number only to the GTC packet. Those voting yes 851.
Those voting no 307. Those abstaining 36. Motiogfpasses,for enrollment number only to be in the
packets as a second amendment. Motion passe next amendment is in regard to name only.

Madalyn Genskow: Madam Chair, point :; ov

e have the numbers for the vote on the

Tina Danforth: Yes, Madelyn.

Madelyn Genskow: If the amendm ssed overwhelmingly that only the enrollment number can
be in there, doesn’t that vacate the se€ond amendment?

Tina Danforth: Not necessarilf,lt is unfortunate becausgfit could happen that they want both a name
and an enrollment nu .| can only presume that itpwould fail, given that this is going to be the

identifier but | reallpdont know what the outcom: d be going forward. Logically you would
think that.

Madelyn G r%adam Chair, in the i tif saving time, can we just have a show of hands
and no nd count for the vote?
Tina Danforth: You know, we do shohen we don’'t show, then we want a hand count then we

don’'t want a hand count. | respect whatY@u are saying. I'm willing to do whatever the body wants
but the minute we do that then they want something else. I'm more than happy to make the call. |
don’'t know what the membership wants. The second amendment is in regards to hames only on the
petition that are included in the mailings and posted on the restricted area of the member’s website.
Restricted area of the website, currently known as the members only area. That is the first
amendment to the main motion that is currently on the floor.
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attention that
if there is a box on
0? Never mind

Jacob McLester: | would like to slightly amend this quick. It has been brought to
not everybody does want their name so if there could be when you sign a petiti
there that you can check saying no, | don’t want my information known at al
then.

the petitions that are included in the mailings and posted on the r ea of the website,

currently known as the member’s only area. Any questions on t those in favor of this

amendment which is to the first amendment to the main moti eYyour hand to be counted.

Raise your hand to be counted. Those opposed to the motion, our hand please, those opposed

to the motion. Those abstaining to the motion, the first amendment, those abstaining, please raise
nal

Tina Danforth: Any questions on the amendment to the main motio %udes names only on
’)

your hand. The results to the first amendment to pro mes only to be posted in General Tribal
Council, those voting yes 109, those voting no 74% g 68. Motion fails. Back to the main
motion.

Madelyn Genskow: Madam Chair, point of d?
Tina Danforth: Madelyn, yes. Q‘

Madelyn Genskow: Seeing how the | tribal Council has already approved that only the

enrollment numbers can be mailed out @oesn’t that eliminate the main motion? If it does, if it Wi@

fulfill the objective I'm trying to achieve, | will withdraw the main motion.

Tina Danforth: | don’t think you can withdraw the main motion because this is an am% the

main motion; we still have to vote on it.

Tina Danforth: The main motion, will you please post the main motion back@\e overhead. As

Madelyn Genskow: Ok, thank you.

soon as we get the motion on the screen. Main motion is to adopt the reso on page 31 of the

meeting packet. 0
Madelyn Genskow: May | clarify what it says? QQ

Tina Danforth: You sure can. Y\
Madelyn Genskow: Now therefore be it resolved that pw s, oh no, I'm on the wrong page’ Now

therefore be it resolved that the name and home ad f people who sign petitions will not be
published in the General Tribal Council meeting mag#

Tina Danforth: Thank you. All those in favo
names and addresses of people who sign, will not be published in the General Tribal Council
meeting mail outs, please raise your hand tQ bg’'counted. Please raise your hand to be counted.
Those opposing the main motion, raise your hand please, those opposing the main motion. Those
abstaining the main motion, those abstaining from the main motion please raise your hand. We have
the tally for the main motion. Those voting yes 931, those voting no 56, abstaining 40. The motion
does pass.

tion to adopt the resolution in which the

6. Tabled Business
B.2. Petitioner Madelyn Genskow - Presenters who submitted petitions may respond to
questions and comments from the floor at GTC meetings
Tina Danforth: The next item on our agenda is a resolution submitted my Madelyn regarding the
petitioners allowing to be presenters and responding to questions and comments. There is a
resolution for your consideration on this item on page 43. Madelyn.

Madelyn Genskow: Madam Chair, I'd like to read my resolution. Whereas many times incorrect,
please everyone, listen carefully. Many times incorrect or misleading information is given at General
Tribal Council meetings for petition topics and whereas the time, and this is important, the time and
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cost of a GTC meeting is a total waste if decisions are made on incorrect or misleading information
and whereas former Chairman Rick Hill set a precedent allowing the presenter respond to questions
and comments from the floor, and whereas the GTC has voted to allow the presenter to respond to
questions and comments from the floor at recent meetings. Now therefore be it resolved presenters
who submitted petitions may respond to questions and comments from the floor at GTC meetings.
The reason for this, like | said, i n't get the correct information, it is a total waste of time and
money. If you turn to page4 ill see that in the middle of the page underground background,
prior actions, our Attorn e House has submitted her comments. In her comments she states
there was a single occasign Where a petitioner was allowed by Chairman Hill to respond to questions
and comments at th , 2010 GTC meeting. Then it goes on to say the petitioner was also an
elected Oneid n ommittee Member, Tehassi Hill. Then she goes on to say, towards the
bottom of the graph, it represents one of the few occasions a member of the Oneida Business
Committee has presented a petition in these circumstances the petitioner set at the table with the
Committee. Then I'd like you to turn to page 51and 52. On page 51 is a letter from
| Tribal Council. I'm responding to JoAnne House. I'm writing a response to the
opi n by Chief Counsel, JoAnne House. In JoAnne’s comments, she states that there were
0&; es that Chairman Hill allowed presenters to respond to comments. She states that in both
@ ey were members of the Business Committee. She is wrong. She is wrong and | know she’s

g because | can document from the minutes of September 18, 2010 GTC meeting that Chairman

@ﬂll allowed me to respond to questions and comments. If you look, this is an example, if you don’t

let the presenter respond to comments and questions you will get incorrect information at times. It is
a waste of time and money if you don't really get the full facts. Right across on page 52 | have a
document wherg in the middle of the page | asked a privileged question and | said Mr. Chairman,
that is when Ri il was Chair, can | as a presenter of this resolution respond to some of the
comments. @ha responses go ahead; I'll give you a couple of minutes. She was wrong. This
happeng.manyitimes in the tribe where people get up and talk and their either giving you misleading
informr wrong information. This resolution gives the presenter who has delved into the
subyj bhat'they petition for an opportunity to correct information. The Business Committee would
like*yo make a motion to accept the petition as fyi and take no further action. That is all they
want. A8 | said you've got to get all the information and another thing that JoAnne has in her write
is that, let me see if | can find the right page here. She points out that at one time the GTC voted

aﬁ)eople that would be called on were as they line up at the microphone. She’s kind

f debating that is how people are going to be called pot that the petitioner will have an opportunity
to respond and so | am asking the GTC to vote today;sgow therefore be it resolved that presenters
who submit petitions may respond to questions comgnents from the floor at GTC and that is the
motion that | am asking to be adopted.

Tina Danforth: Thank you, Madelyn. Is that a or not? And I'm hearing a second.

Madelyn Genskow: Yes, | make that

Tina Danforth: Motion by Madely opt the resolution on page 43 and | believe the second was
by Jenny Webster. Questiong,or comments on this motion that has just been made? Sherrole.
Sherrole Benton: Than &dam Chair. My questiopis when, what is the purpose of a petition
fora GTC? Isn'titsi call for a meeting? So, ifyou signing a petition calling for a meeting
to discuss a topic t happens is the BC will §tugy it, research it, put it all together and are the
petitioners questi % ed for clarification arg for@pore information when the staff of the BC are

[e]
working on t| cket for the GTC? Andisn’'tt ime when the petitioner can offer their
clarificatio;s their point of view is e ssue?

Tina Dan Sometimes it happen etimes is does not. There are times when we have put
packets tog€ther and we weren't abl e a conversation or a meeting. There has been time
when we haven't been able to locate th titioner timely, before the packets goes out. That has
happened. Even if somebody does have a meeting and gives their input into the packet, there may
be other information that transpires between the time the packet is mailed out and the meeting is
held.
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Sherrole Benton: So for clarification is Madelyn asking that a petitioner be included in the
presentation on the topic during the GTC meeting?

Tina Danforth: Yes, that is exactly what she is asking for. g&

Sherrole Benton: So then the petitioner ought to be prepared with theirv

documentation. 2

Nancy Skenandore: It is my understanding that rently do this already. Can we make this as an

fyi? Can | make an amendment to make this agsfyi?
Tina Danforth: There is a motion right n allow for the presenters to respond. It says may, they

may choose to and they may choose ng k it suffices to what the considerations are on the
topic and the comfort level of the pi r. es, it could be an fyi but right now as it stands it is a
motion.

figures and

Tina Danforth: That is what we anticipate, yes.
Sherrole Benton: Ok.

Tina Danforth: Nancy, then Madelyn then Brandon.

Nancy Skenandore: And making an amendment to it wouldn't be right, correct?

Tina Danforth: | don’t know what that impact would mean if it was fyi versus for appro&gg)oes

the same thing basically.

Nancy Skenandore: | just feel that we currently do this already and | don’t know v@are

discussing this again. Thank you. \

Madelyn Genskow: May | make a clarification, Madam Chair?
Tina Danforth: Yes.

Madelyn Genskow: We do not always currently do this. We do
sometimes the Chair will allow the presenter to speak and time they will not. This wou
that they must let the person who has researched these pest%\ay answer questions and
comments from the floor and also sometimes people i\ GT@, Bot the Business Committee or
management, will have a question or comment and it Mortant that the presenter be able to
clarify the situation.

Tina Danforth: Thank you. Brandon then L @‘u n the gentleman in the overflow.

Brandon Stevens: I'm in agreement with cy’in the other room that we currently do this and a lot
of it is at the discretion of the Chair on how he or she wants to proceed. Madelyn is correct. You
never know what a petition is telling you is true or not and that is kind of on the petitioner. Last term
there was a council person that had a GTC meeting rules law that would give a guideline of how we
would proceed in a meeting because my understanding or my take is some people would use point
of orders, call for the questions to end conversations when you need to discuss issues a little bit
more. It is more of a tactic rather than just let’s get out of here type of thing. | think there is a need to
address some things on how we conduct our GTC meetings but as the petition says right now we do
this currently, right now. It is up to the petitioner if they want to allow that to happen and answer
those questions. Again, in agreement with Nancy to just accept this petition as fyi.

Madelyn Genskow: Madam Chair, may | address what Brandon said?

Tina Danforth: Let’s just get on with the comments so then we can formulate an opinion about how
we want to proceed.
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Madelyn Genskow: But he said something that | didn't say.
Tina Danforth: Ok, go ahead.

Madelyn Genskow: He said that |'Said that the petitioners sometimes don’t know what they are
talking about. That is not What@l. said that sometimes the BC and management don’t know

what they are talking aboq. l
Tina Danforth: Thank é@a is what was said. Please, no shouting out, Leah.

Leah Dodge: rfect example of why a petitioner should be allowed to answer questions
from the floor. hermore, you guys need to recognize people and let people have questions and
discussion apd beause of this. And this is exactly why we need a parliamentarian that isn’t

e BC for her employment and who will speak up and correct the Chair when they are
s so that these meetings can be run better and that we can be educated and

e accurate information. Because, yes, petitioners who have researched this

10N need to be able to have the opportunity counter nonfactual, non-truthful information,

info
in
@ ly when it is being given out by BC members and management.

ina Danforth: In the overflow room. Sir. Please state your name.

Howard: My name is Howard. My brothers know the last name. I'm going to make this short and
sweet. | guess whoever has something to say at this mic let’s set a time limit or something and make
it short and s t get your point across. That is all | have to say.

Tina Dal eri

Mi@ a: I'm just looking at this and | read the entire packet. In looking at page 41 is the

e.

memo um to us from you. You guys give us specific recommendations on the bottom on what
you want. And often times a petitioner and | have authored and brought forward several petitions. |
okgat that and say many times | was not given the opportunity to speak or rebut information that
s Said about my petition or the issue that was being brought forward. | look at this and | say you
uys are giving your recommendation to us but what
has done all the research. Often times we are not gi
here you are given your opportunity and we are .

out the petition as Madelyn has stated that
that chance to rebut this information and yet

estions on the resolution which allows for the
d to questions and comments? | believe there is
e and be recognized. Sherrole.

Tina Danforth: Ok, thank you. Are there any @ther
presenters to submit any information and_to
a call for the question but | need you' t

Sherrole Benton: | did want to mak€ a peint that if this motion passes that we should expect
petitioners to be prepared to attenththe’BC meetings when the GTC packet is being prepared and
studied and researched and the petiti®ner should be prepared to make their presentation. | know
that there are many petitiofiers who’ve come to the meeting and they weren’t prepared and they've
asked their issue to be table 0 or three times. If theyg@ren't prepared, how many excuses do we
give them? If this mo asses then every petitiongr must be prepared with factual information to

make their point. Thank you.
Tina Danfort y @ther comments on the mo

Tsyosh>a élgado: Good afternoon. | ju

Just beca pmebody does the resed

always meaf'it is factual. Granted tha k that people should be prepared if they are going to
bring a petition. | think the other side of\i¥’Is that the Business Committee or whether they form a
committee to do the research on a particular topic that that should be done also. | know sometimes
a petition is brought forward, it is because they want the certain topic or something to get pushed
through and sometimes it is not right. It is wrong. It is wrong information. It is inaccurate information.
Unfortunately sometimes we may pay the price for it, financially, if we’re making a decision on
information that we're given and it’s not right. Thank you.
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Tina Danforth: Thank you. Gina and then Linda.

A

Tina Danforth: Gina is calling for the question to vote on this item, on p%
i

Gina Buenrostro: Call for the question.

the petition and the
ons may respond to
in front of you. If you
If you agree with this. And

resolution that accompanied it which allows for presenters who sub

questions and comments from the floor at GTC meetings. That is t

agree with this motion, please raise your hand; please raise you

please count, will the Election Board please count. All those in he motion, please raise your

hand to be counted by the Election Board. All those opposed to otion, please raise your hand

to be counted, all those opposed, please raise your hande All those abstaining, please raise your
%

hand, all those abstaining, please raise your hand, ple \We have the results of the motion. Those
voting yes 580, those voting no 235, abstentions 1. carries. Thank you.

6. Tabled Business
C. Petitioner Yvonne Metivier - The G cts the OBC to create a “stall mall”
Tina Danforth: The next item on our age or Gonsideration is a petition by Yvonne Metivier who

would like to make a presentation from oor. Cathy.

Cathy Metoxen: Madam Chair, I'd lik&go snake a motion to adjourn.

and the next meeting will be any longer. | would indulge your patience; let’s get through

Tina Danforth: We have one more item, let’s get done because then it has to go to the ne@n
ne
item. Thank you. We voted on this agenda and I'm going to see us through this agendadlf y

lly
have to leave, | will understand. Let’s have the presentation, | just recognized Yvonne Metiier to

make her presentation and we will allow her presentation.

Yvonne Metivier: Thank you, Madam Chair. Hello Business Committee, Gene Tr@uncil and
the over flow room. I'll make this as fast and fun as | can. Petitioner Metivier r\ue GTC directs the
OBC to create a stall mall for Oneida Tribal Member, small businesses and, S at the empty
former grocery store on Water Circle in Oneida. Thank you. The Oneida siness stall. I'm
reading this for the record and then we’ll quickly move along. Onei%

embers have much to
offer, and yet tribal members who fall in a special category have n eeh included in the 20 yea

and millions of dollars, compact monies, grants, bank loans for inds of small businesses we
Tribal members who fall in the small vendor and startup bu S8g are a unique populatio Q
there are many industrious Oneida people who deserve an %nity to participate and t%
mall will fit the needs for tribal members who can’t gel’% s, need their regular jobs, ca fford

to rent a store, but have high quality goods and servi offer to the public. Small businesses can
sell services, handmade goods and crafts, art, and er of products that are found in the
market place. Often times, small at home busin ré side businesses and pow wow trail
businesses or other and the business owne b’because the small business will not generate
income for overhead and salaries. Small j tor businesses and established businesses can
participate in the stall mall. A website will be established to include all types of businesses, both
services and goods for online selling and advertising. A section will be created for service businesses
like lawn care, construction, cake making, and more whereby customer can get information about the
business and their services. In many areas of the United States, there is a large building with a series
of stalls, tables, advertising boards, etc. for businesses to sell their goods and services. The building
size at the old grocery store is approximately 9500 square feet, big enough for about 40 8x10 stalls, a
wall for promoting service providers, a couch and table area, and more. The operation is run by tribal
staff who manages the office and check out the items that are purchased from the Oneida
businesses/stalls. All for sale items will be tagged for electronic identification and insured. The
owners of the small businesses do not have to present in the stalls; their goods are numbered and
when purchased will go on their numbered accounts. Each stall or business will pay rent to offset
operating expenses and the rent, for startup time say three years, will be low income 100-200 dollars.
The new bridge and possible development of downtown Oneida offers opportunities for traffic and
tourists dollars. A project in that area should have full access to Oneida marketing and their
connection with northeastern Wisconsin and local marketing and tourism advertising and a share of
those markets. Your vote to bring a stall mall to Oneida tribal members will direct the tribe to get it
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done and a target date for opening could be September 1, 2015. Location. The old grocery store is
empty yet it is on a main highway. The lease was held by Seven Gens but they’ve been dissolved. It
was held until April. It was empty for approximately 10 years and we’ve lost hundreds and thousands
of revenue and as you saw today wve need to use our resources. Our empty buildings, our land. The
farmers market, the wonderful ne%tle island on highway 29, the elder gift shop will be
complimented by the advertisi at'we will do and the retail tourism dollars. Part of developing
downtown Oneida fits thi j e recently purchased that land. We would be the only Indian
market east of the Mississi at would it be like to be a vendor there? | know three sisters who
have incredible talent ar%l heir goods. One sister could rent the stall and sell her sister’s things.
This is not consignm is not commission. Every product that you sell is your money. There

Il push a monitor and bring up lawn care and all the other services,

cake making that our tribal members have to offer. The rent, one contract per
inventory is electronically tagged and insured, vendors need not be there.

photography,
tribal member. Th

ings, who has a small business on the side. We have hundreds of talented, industrious,

pr
is&
@ rking Oneida’s who have no place to sell their product. The message is buy Oneida, but

e? Now, it is at the Oneida mini stall mall. The floor plan next. The approximate 950 square feet

@ould handle 40 8x10 stalls or 60 8x6 with room for food vendors against the wall. The service wall

would have an area where you can access all the services provided by the people who do
photography, etc. An entire group of gifted and industrious Oneida people, hundreds, do not fit the
classic business gnodel. Write a business plan and get a big loan. Who can do that? The Oneida
culture is crea r own goods and services. That is sovereignty. Little business Oneida’s can’t
afford to refnt a and most can't get big loans so the mini mall stall fits who Oneida people are.
We can sustaimpurselves as we always have by sharing our talents and our hard work. The website.
Itis oution that if you go on google or yahoo and you google Indian products you will find the
On be! The Oneida stall mall. For staffing, | would like to see ali baba do it because they are the
best f balization. The staffing, retail clerks, accounting, webmaster and support staff. As a matter
of factWsuggest if you want to know how to make money in retail, you ask Michele Danforth because

e average set up time for this kind of project is 6 months. The tribe’s marketing and tourism will
upport the mini mall. Our people, the Oneida’s Willw Santa Fe of the east, indoors that is. The

@t e one stops she’s made millions, she’s never lost a dime for us. That is a good shout out for her.

service space. We want tourists to be looking at the £8st of our products. If we have a little leisure
and meeting space and entertainment space the f6ur wognen, kitty Melchert, Karen Coffey, Linda
Powless and one other who helped with the mi I, we access information and contacted airport
tourism, green bay chamber of commerce, nty which happens to be one of the top ten
tourist places in the United States. We can fe at. Our casino doesn’t have a gift shop. How
many times have peopled asked where, cal buy Oneida products. We also talked to the USA
bank vice president who has a minori gsiness program funded by the packers and spend some
time with the packer organizatio evgotten support from everyone, and they want Oneida
products. There is a market for Onéiga lidian goods. The Oneida mini mall. Although I'd rather call it
the stall mall but the graphic,artist ha¥a different idea. Where does the tribe get the money to set up
A

this operation? Asyou h the tribe can’t do everything. For 20 years we put millions of dollars
into small businesses al ny of you know the lat
business numbers sh t in 2011 $5 million was

million was outstapding-{hat doesn’t count all the @t
sellers have not ha S to the big money.
compact mo atithe State turns over to the

data that | could get is the banks, small

id and will never be repaid and $5

ventures by Seven Gens. Little Oneida

to support our people. For years, the

r small business development went to Seven
where that went. ke that $370,000 that was originally meant for all

and put it into this mi d make it work and make it good. It is time for

dreds of little businessegfto e compact money as it was intended, for the people.

ave any questions, ask w 't know, did that motion pass? | don'’t think it did. |

want to say something to the General Trilgal Council. The GTC gathers over 2,000 tribal members

about 6 — 7 times per year to run the Oneida Tribe and that is powerful. Each tribal member’s vote

counts so dearly. You saved us $20 million on the Seven Gens thing. You have saved this tribe. Your

vote is important. Your vote keeps the tribe sovereign. | make a motion that the GTC directs the OBC

to create a stall mall for Oneida tribal members, small businesses and vendors at the empty former
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grocery store in Water Circle in Oneida, WI by September 1, 2015. Let’s make money for our Oneida
people and the tribe.

Tina Danforth: Let’s just hang on a second here. There is a motion to develo @all at the
C

Water Circle place building by September 1, 2015 made by Yvonne. Yvonne, need to make sure
this is clarified and | need to know who the seconder is of this motion, pv e to the

microphone.
ta@a

there. There was a gentleman

Hugh Danforth: I'm standing right in front of you.

Tina Danforth: There has been more than one; | do see you s
over here that | was referring to. &
Louis Clark: Louis Clark Q‘E

Tina Danforth: There is a motion o to develop a stall mall at the Water Circle Place

Louis Clark: | will second the motion.

Tina Danforth: Your name please.

property to be developed by SeptemBer 1 2015. Yvonne, is that your motion, for clarification? Is4
inclusive of your intent?

Yvonne Metivier: Yes, because in the research that we've done in other communities and.inloth
States it takes approximately 6 months for an operation like this to be up and running&

have the building.

Nancy Skenandore: I'd like to ask Madam Chair, that when the present%
is when they are allowed to speak, immediately they make a motion

but that doesn’t give anybody else at the mic or in the room an o t
whatever. Is there a rule that the petitioner cannot make a moti

their own?

Nancy Skenandore: Privileged question.

Tina Danforth: What is your privileged question?

Tina Danforth: No, there is no rule. When we adopt thé 9312 it was not within any parameters
around presentation time, around Q&A time, around g sion time so we have been doing this
throughout the day. People have made their prese ioRs and subsequently made motions in
support of their petitions. This is basically how e*entered this meeting today, it is appropriate
for her to make the motion at this time. It i standing, this is the intent of the petitioner and
it is my understanding that we’d like to mbv. rd with this agenda so we can complete the
meeting. Thank you for your question. I'm going to call on Hugh, then Pat, Jenny, Danny, then on my
right. Go ahead Hugh.

Hugh Danforth: Thank you for allowing me to speak. | want to thank Yvonne for a good presentation
and | fully support her motion. | also want to thank her for mentioning my daughter’s name, Michelle
Danforth. Thank you.

Tina Danforth: Pat.

Pat Cornelius: My big concern is | don’t know if this is a good concept. | don’t know if she’s gone
through the Tribe to present it to them. She’s talking about 2015, we've got a 12% budget cut, and
we have other cuts within cost containment within the tribe. It takes a lot of money to get that
prepared and set up. She needs to, with all respect, go through the proper channels to get this done.
We, the tribe, do not have that money and we are not going to have that money in 2015. It is a good
concept and | think you should think about it but | don’t support it at this time.
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Tina Danforth: Danny and then the gentleman over here. What is your name? Howard, I'm sorry. Go
ahead Danny.

Danny (last name not provided): Shek%li. First of all I'd like to tell everybody this has been a fantastic
with this new concept of bringin %isuals. Our meetings are evolving all the time, | want to
commend everybody for paﬁic@v today. Ok, so | will talk a little louder. What I'm looking here is
start up money. There is e Ived and a responsibility of property insurance is a big one.
Liability. Also the utilities, ity, sewer, water, the design. There is so much work before we can
even consider this situat e need to get a financial project for atleast a budget for 2 years. We
need all this inform ore we can make any kind, it is a beautiful concept, it is exciting yet we
still need to se y up front. We need to see what is going to go on here. | would suggest
them to have afagbjection of the budget for 2 years, including all the lease and the responsibility.
Who is going to résponsible for the property and the insurance? There are a lot of factors involved
@ is a beautiful concept what you are talking about, it is exciting but | think we need to
j‘n p front on paper and we need to see something. And money before we can start

daify . There are a lot of changes that have to be done to this building. There has to be a lot of
d%éh Nere has to be a lot of stall works and so forth and so on. That just doesn’t come over night.
't just go into a building and say this is what we are going to do. There has to be a lot more
lan situation to this situation. I'd like to see this paperwork before we make any further
vestigation into this. Again, its intent before investigation and we need to conscious about

anything we are doing. Thank you.

Tina Danforth: Thank you Danny. Howard and then Cathy.

Howard (lastynal ot provided): My only question is, | don’t know if everyone is aware. Aren't the
commoditi that building? | went and got commodities like 2 months ago and it was in that
buildin must have moved then. Yesiit is, | don’t know.

Tina D rth: Cathy.

Metoxen: Are you going to answer the question? He wanted to know if the commodities

al
lowed, my question @r in there. | guess my question is about the feasibility and then listening to Daniel, of course a lot

rt their own petition
ity to deny or accept o
after speaking to supp%

of that stuff shouldn’t take long. It is probably already loeen set in place with the Seven Gens having
all those small businesses going on. | guess my con would be about how to protect ourselves.
We already have plenty of bankruptcy things thatsve havg to deal with from all the former small
businesses. The latest one that I've been made of is over $316,000 that is owed to our Bay
Bank. That is owed to us. All these small busi eS\'d like to see them all work out and flourish and

all this stuff but what comes after and where loans come from, there were loan programs. |
know Yvonne had made mention of $¢ sses or something. | think it is way over that. The

numbers, $5 million just comes from,0 an-and his paper factory and whatever. There is a lot
more because there is a lot right Q6 now there is a lot of bankruptcy issues that need to be
addressed. It is hard to bring that egause some of those are your relatives, our relatives. They
need to be addressed becauge that is‘Ppart of that kind of a business. That needs to be included and
updated and followed thr&md SOP’s and such. That is some of my concerns. If I'm wrong, tell

@}

me I’'m wrong. That is just the'way | see it.

Tina Danforth: At thi int, | have Jenny Webster

this time so why keep,con

that we cannot aff
Tina Danfo tQXgoing to gettoyous
| list. | ha w, Jennyderny, Yvonne

hen I'm calling for the question. We all know
uing this?

ok. | did see you up there and | have you on my
| was going to go to that lady, and then Leah and
then bac

ay. Q
Jennifer Webster: Good afternoon, my e is Jenny Webster. | just wanted to point out a few
things. Currently we are renting out that building to an individual so it is not sitting empty. We also
have an individual tribal member, Darlene Denny who has Turtle Island Gifts out on County U & 29.
She is doing exactly what you are asking. An individual member is already doing that. My next issue
is that you said that a small business owner can’t go out and develop a business plan and get a loan.
That is untrue. Me and my husband own a business and we’ve had a business for over 13 years. We
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did that. The tribe didn’'t do that for me. We had to write our own business plan. We had to do our
advertising we had to do our own research and we had to get our own loan. So that is not true that
we as individuals can’'t do that. We're capable of that. Again, we cannot do everything for everybody.
Also | wanted to point out this is going to cost more funding that we don't hate. | tioned earlier
that our gaming revenues have dropped. They are going to continue to dro e cannot provide
everything for everybody. | would make a recommendation that we denv ion, the petition.

Thank you.
Tina Danforth: | have Yvonne, Fawn, Leah and then back over h Qonne.

Yvonne Metivier: What I'm trying to say is that of course peop write a business plan and get a
loan but there are hundreds of people in our cultural ways that make products that don’t have a way
to get them to the market. They can’t go and have a higkstore. We do have the money. We have
$375,000 that must go to small business develop t andwwon't go to Seven Gens this year. We
have the money. We can do this. It is feasible. | sa time to give the little guys a chance. The big
guys have taken the money and blown it. Let’s t our people can do. We can be a real Indian

market and bring dollars; people will not be,ge ig loans. They will be paying rent for their stalls.
This is a wonderful concept and our peo@i erve it.

Tina Danforth: Fawn.

Fawn Billie: Hi, my name is Fawn Billie. [just want to go off of that we do have a store out on 29 a
there are spaces available. It is in the most current Kalihwisaks, it is called Turtle Island Gifts. Jsthink
there is like 30 spaces or something, there is a phone number and they do web advertisi @o
photography, they do marketing already. I'm just getting that out there if there is someldod

there that is looking to sell their artwork or anything. Thank you.

Leah Dodge: How does the pending litigation and the dissolution affect t@y to continually

Tina Danforth: Leah, Stephanie and then Linda.

actively seek tenants? I'd just like to point that they are really bad land lor y let a mold issue
fester for months at the Travel Center last year. We repeatedly asked them it, they never fixed it
so that Gaming Maintenance department had to pay to get that fixe

as in last December of
2013 and as of now; they still haven't paid the department back for that.¥hat is their responsibili\

tourist places. You go to Arizona and they have their American markets. This could be the
beginning of something awesome. We have many aftists'within our community that have other jobs
and they need to do their other jobs in order to living. However, what if they were able to use
something like this in order to share their think that not only open extra opportunity for us
but also it would provide a job for those thi buying houses which is something that | don’t
have. | can look at the tribe and | can say I'm very fortunate and | haven't come from always
fortunate. | come from a family that has struggled. | come from a place where | had a single parent. |
come from a place where the tribe helped me and they gave me an education. They did many things.
Yes, what is the point of order? The point of order is we all want a better life and we’re so willing to
get huge amounts of money to the people who already have huge amounts of money. There are
artists and there are people with small businesses that could really use our help. What are they going
to do? They are going to keep it in the community. They will be able to buy land on our reservation,
stay here and raise their families. It is a small seed. Yaw<k%.

Tina Danforth: Stephanie. Yg \h 0
Stephanie Muscavitch: Shek%li Swakwek. | think this isw ing opportunity. You go to ot

Tina Danforth: Thank you, the next is Linda and then Brandon and Brenda.

Leah Dodge: Tina, just excuse me, | did have a question. Did anyone want to answer it? That would
be how would the dissolution and litigation affecting their ability to actively pursue new tenants.

Tina Danforth: We need to stay on topic and the topic is the stall mall. That is where we are going to
go and Linda is the next person.
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Linda Powless: | really like the idea that Yvonne presented and | think there is too much for us to
make a decision on this right now and I'd like to ask to call for the question right now and maybe
come back to this subject again s&other time. It is too much for us to consider in one meeting.

Tina Danforth: Linda, a lot ofv@ said was not heard and | did hear you at one point ask for a

call for the question but | als you make other comments

Linda Powless: I'll say it Qa?’w. | like what the idea presented and | think it is too much for us to ask
ow

to say yes or no to itffi . I'd like to have a call for the question and maybe we can consider this
some other tir?
: T

motion on the floor is to move forward on the stall mall and that it be developed
2015 which is at the end of the current fiscal year and so that is the motion that is
being tlefed right now. There is a call for the question and | guess | will recognize it unless | hear
ot é@%e ill vote on the motion currently in front of you to develop the stall mall. There were a
Iot& d comments made and | know there still are more that people want to make but right now
go into a call for the question and so all those in favor of the motion to develop the stall mall
e raise your hand, all those in favor please raise your hand to be counted. All those opposed to
e motion, please raise your hand, those opposed please raise your hand. All those abstaining
please raise your hand, all those abstaining. Could we please it keep it down a little bit. | know people
are anxious to leave. We are waiting for the tally to come forward on this last vote and just a
reminder as Iea§ that elders need to be given preference and the veterans will be assisting them on

the way out. P ang tight for the vote count and for the adjournment process. Can | have your
attention pl ?. The vote on this last motion regarding the stall mall, those voting yes 182, those
voting ) those abstaining 48. The motion does fail.

Lis . Madam Chair.
Tina Dahforth: Lisa.

a‘kummers: I'd like to make a follow up motion, please. Madam Chair, just for GTC it is important
or you to understand that we did dialogue around thig concept and we do understand there is some
merit to the concept and our recommendation was you direct the Business Committee to put
this concept in the conversation regarding vision @nei 0 that we can look at it in the future and

that is going to be my motion.
er because, just, it will lend itself some

t the Business Committee to develop a concept to
Vision Oneida, | didn’'t quite get wha ;
Lisa Summers: The motion would & 2ct the Oneida Business Committee to include this
discussion and concept in the Vision Oheida process.
Tina Danforth: The mogtibn is'tg direct the Business Co
Oneida process, moti Lisa and seconded by Te
Vision Oneida pro SN, think most of us do but re some don't. That would be my only

clarification on wh ean with Vision Oneida. in, this was not something that we noticed in
GTC packet at s a follow up motion. It is a endation made by the Business Committee.

Tina Danforth: | wish this would have co
conversation, I'm sure. The motion is t
a

ittee to include this concept in the Vision
not sure everybody understands what

Tribal Council how t ant to proceed with this item. That is the motion on
n, questions? Sherrole?

It is up to the
the flog,
Sherrole Befiton: Thank you, Madam believe this motion is out of order because of the ten

day ten day GTC meeting rule. | agree you, Lisa. We should talk about something like this in the
future but | don’t want to start a bad precedent and ignore our own GTC meeting rules. Thank you.

Tina Danforth: Let’s just be quiet for a second. There is a question on whether or not this is orderly
or not. The Committee is telling me there was a statement in the packet that went out around this on
page 68. Again, this was not part of the conversation earlier when this stall mall consideration was
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being developed and discussed. On the bottom of page 68 there is a requested action of the
Business Committee to deny the petition and direct the Committee to include thisgiscussion
regarding Vision Oneida and business opportunities. The action we just took w. support the stall
tion

mall. The action failed so this actually is kind of like going back to the consid I'm going to
call it out of order at this time. \

Nancy Skenandore: Motion to adjourn. v
Tina Danforth: There is a motion to adjourn. Q Q
Brenda John Stevens: | challenge the decision of the Chair an@e a parliamentarian ruling. Q @

Tina Danforth: You can challenge it if you'd like. Parli ntarian.

Brenda John Stevens: Please, because it doesn’t the water circle and that motion was very

specific about the water circle. ‘\
Tina Danforth: It does say this is regardi stall mall under the subject line in the memo. If | read Q\'
the stall mall subject line | am making

as placed presented in the project d that was mailed out. You can't take it over and take it
over there. No, this is all one project apd @he consideration. There is a challenge to my call on calli
this out of order so JoAnne, how do yo¥want to deliberate on this?

JoAnne House: The question is whether or not the motion is in order. The Chair has rule tﬁnjion
out of order because it is her interpretation that it has already been acted upon by the &en ibal \

nclUsion that this is in regards to the water circle project @

Council and the concept of the stall mall. It is a discretionary decision of the Chair; at_thisgint it
would be subject to an appeal of the decision of the Chair.

Tina Danforth: Thank you, JoAnne. Right now, she is saying that | have the rigﬁ%is out of %

order. She is also saying somebody can appeal my decision which is what W% iscussion to begin

with. 0
Tina Danforth: Yes, Linda. QQ

Linda Dallas: Privileged question, Tina.

Linda Dallas: It may be just common sense because | think i you know, couldn’t the Bu

©-
Committee themselves just put it into their Vision Oneida werk that they are doing without g
the direction of the General Tribal Council? | mean, y, the Business Committee; you do
everything else without asking us. :

Tina Danforth: Let’s finish this item. | did ¢ it@) order. There has not been an appeal of my
decision. My decision was to call it out of Or

Brenda John Stevens: | did appeal your decision or | challenge it. | do withdraw it. Thank you. Q& &

Tina Danforth: You are going to withdraw your challenge ok. That then concludes the discussion on
this item. If there is a motion to adjourn, | need somebody to identify themselves. Not everybody can
shout out. Let’s do this orderly.

7. Adjourn Z i
Linda Dallas: Motion to adjourn, Linda Dallas. Q
Tina Danforth: Motion to adjourn by Linda and second by Nancy who is at the microphone. Motion

to adjourn, all those in favor raise your hand, let’s be counted. Any opposed, abstentions. Motion
carries. Thank you everybody for your patience.

November 15, 2014 General Tribal Council Special Meeting Minutes Page 41 of 41

Page 40 of 235



=

OvE

Oneida General Tribal Council

General Tribal Council FY 15 Budget Meeting

6 p.m. January 19, 2015

Radisson Hotel and Conference Center, Gree@

Meeting Minutes — E;

1. Oneida Veterans Color Guard Posting of the Colors
John Breuninger: We'd like you all to please be seated one moment. We are going to do
something a little different this evening. Thank you, Ti&night we wanted to pay honor to the
Oneida Nation Veterans. We would like every Vete n the audience to please stand and remain
standing and be recognized. All Veteran’s please s . Thank you Veteran’s and thank you audience
and will everyone else please stand and remo ad gear. Tonight we are honored to have
Veterans of the Oneida Nation bringing in thg celors. First for the Eagle Staff is Ken House having
served in the United States Navy and Uni @ ates Air force, carrying the American flag is Art
Cornelius served in the United States Wisc@nsin flag, carrying the Oneida flag is Jerry Cornelius
served in United States Army, carryi ohsin flag is Wes Martin served in United States Army
and the Prisoner of War flag is Natha h served in United States Air force. Loretta Metoxen
the United States Air force will be doing'the Thanksgiving Address.

higing

2. Opening by Loretta Metoxen
Tina Danforth: Thank you, you may be seated. Loretta is going to do the opening for
and make some brief remarks and then we’ll call the meeting to order.

Loretta Metoxen: Shek%li Swakwek. I'm going to do this a little differently tonight.{herg’is a little
booklet that | left about 200 copies in the other room and it is the Thanksgiving Address. That is what
neida Nation

this, the opening is, the Thanksgiving Address. This little book is produced
Language Revitalization Program from an ANA grant, Administration for t@mericans and the
original artwork is created by Mary Lee Prescott. We have a lot of copie% opening and you are
all welcome to help yourself with one of those copies in the other ro ere is not enough there
for people, | know there aren’t, you could ask the Cultural Herita @have quite a number o
them. What it is says here, is it is the beginners guide to the On nksgiving Address. The f

paintings as seen on the cover of this book and throughou inally created by Mary Lee
ddress. The Thanksgiving Addrass
social

act as a visual tour for understanding the fundamentals of th
has been passed down to us from our ancestors. It is sdid ajbud to open and close ceremoni

dances and other social gatherings. In fact, the Onei iness Committee opens their weekly
meeting with this address, so that is just a little inf; on it. | will say it in English but all the
words are also in Oneida. If you have a propensi nt to learn the opening in the Oneida
language it is in this little booklet. We givi them, all the people on our Mother Earth. Also,
onekli>sh&ha>, the grasses, the three siste rt plants, strawberries, onuhkwa>thok&ha, all of the
medicines, the original tobacco and all the of trees. In the long opening we would say the
maple, especially the maple tree and in the long opening we would name all of the animals that we
are giving thanks for that provide us sustenance and for Mother Earth and all of the things that
happen on Mother Earth, all of the indigenous animals. All of the waters and there in the long
opening we would say the great waters and the lesser waters and all of those beings that live in
those waters as well. For the birds, the two legged, for the winds, for the thunderers. The thunderers
that bring us the great water that provides for our sustenance and the sustenance of those things
that grow on Mother Earth and provide for us. Our elder brother the Sun, our Grandmother the
Moon, yukhihsitha when$-tahle>, that is the many stars and the four messengers and the profit who
brought us all them good words and our creator we give thanks to the Creator for all of these things
shukwaya>t$su.

Tina Danforth: Thank you, Loretta.
Loretta Metoxen: Can | have the stage?
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Tina Danforth: Yes, you can make your remarks right now.

originally | helped write it and themit went to the Veteran's and then the Veteran’s approved it and
then | took it to the Oneida Na ers Committee and they approved it and they put some of
their own words in it, so I’ o read this. Respect for all Oneida Tribal Members. The Oneida
Nation Commission on Agi ey put this in their newsletter in the Drums. The Oneida People were
renowned in their leade skills and their oratory as they led this nation through dynamic and
traumatic times over, several centuries. The Oneida membership suffered through wars
where many ! W rs died, bouts with small pox, measles, tuberculosis and other contagious
diseases that out large portions of the Oneida population. Today, disrespect, despite this sad
history the eople emerge proud and capable of reawakening and reestablishing their
h physically and socially. In the longhouses all across the six nations in New York,
ose to speak a hush fell on the audience. If the speakers spoke for two or three
terrupted him. Everyone listened. The words were not written down but everyone
ed the words. The ONCOA Board, as a voice for our elders, we are asking the members of
eral Tribal Council to conduct more efficient and effective meetings and to memorialize our
stors by adhering to the code of ethics rules speaking only in turn in a courteous manner,

Loretta Metoxen: | have another 5"ttle chore here. | did this before and this is a statement that

@efraining from interrupting each other. Not booing or otherwise interjecting loud exclamation when

others are speaking. The elders are respectfully requesting that they be recognized and called on for
their comments and participation when they raise their hands. We are further also respectfully asking
that the rule of gpoint of order” be utilized at a minimum and not just as matter to seize the
microphone. proud to be Oneida’s and proud of our heritage. We must conduct ourselves as
our grand h d fathers have done before us not only as leaders of our families in the Oneida
Nation % ers among the other Indian Nations

3. ng to order
Tina D rth: So there you have it. The elders have asked again that we be mindful as we conduct
our meéting and our business this evening that we are respectful of one another and the speakers
a‘\rlbave the microphone and the floor as they are called on. | would like to announce at this time
e have an established quorum of 1,777 people in attendance.

4. Adoption of the agenda

Tina Danforth: With that, this meeting is called tq %@d the first item on the agenda is to adopt

the agenda for this evening. If you look at your t on Roman numeral four there is a proposed
agenda. The floor is open for consideration ti an agenda for this meeting for the FY 15
budget. To my right there is a lady at the mic e, please state your name.

Andrea Hoes: Andrea Hoes.

Tina Danforth: Andrea Fuss?

Andrea Hoes: Andrea H-

Tina Danforth: Andre s. Ok.

Andrea Hoes: |
our laws call
of Order allo

otion to adopt agendaas sented with the following directive. Because
e GTC meetings to be conduc er Roberts Rules of Order and Roberts Rules

0 amendments to a ion. | call for the question not to be allowed until
asked if there are ame and allowed up to two amendments if people wish
The GTC Members wishing ake amendments shall be a priority on the
microphoné€’and GTC Members incl % e BC will have a maximum of five minutes for questions

and comments.

‘%

Tina Danforth: That is your motion, Andrea?
Andrea Hoes: Yesitis.
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people can see what the action is that they will be voting on to adopt this agen his evening.
Could I ask if somebody could turn up the house lights, I'm really having a h ading up, it is
kind of dark. It started out light but the house lights went down. If someone d please turn some

light on for us, thank you very much. v

Linda Danforth: | respectfully request for a legal opinio&that otion because | don'’t think that is

Tina Danforth: We are going to need that to be brought forward so that we can rgeord that so
rt

Linda Dallas: Madam Chair.

Tina Danforth: Yes, Linda.

allowable given the rules. You can’t, you have to go b, rules. You can't restrict the rules to make
the rules fit the way you want the rules to go.

not sure if there is a second recognized yet at t e. Currently, Andrea is proposing to adopt the
agenda as presented with the following difectiveylt says because our laws call for the GTC meetings
to be conducted under Roberts Rules of Oxfder t0 allow for two amendments to a main motion. A call
for the question will not be allowed ¢ after the Chairwoman has asked if there are any
amendments and allowed up to two agegdments if people wish to make them. The GTC Membe
wishing to make amendments shall hav& priority at the microphones and GTC Members including
the BC will have a maximum of five minutes for questions and comments. Thank you everyb for
t
Ly

Tina Danforth: Before we move forward, there% ion to adopt the agenda by Andrea and I'm

your patience while this motion is being provided to the membership. It is not quite legiblefon

screen, | don’t know if you can increase the font or not but I'm going to read the handwfitt ion
that was given to me. Motion to adopt the agenda as presented with the following directiue. Because
our laws call for the GTC meetings to be conducted under Roberts Rules of Order berts Rules
of Order allow for two amendments to a main motion. A call for the question not tg be allowed until
after the Chairwoman has asked if there are amendments and allowed up to two a ments if
people wish to make them. The GTC Members wishing to make amendment have priority on
the microphones and GTC Members including the BC will have a maxim minutes for

u
questions and comments. I'm going to take that to mean as per individyal

um of five minutes.
Is that your intent Andrea? Q *
Tina Danforth: There is a motion made by Andrea, is there a d on this motion? | have 9

Mauritz up here in the front, she is handicapped. | am §Qingrt® recognize her as the seconde the
motion. Alright, there is a motion for your considerati ht now on the floor to adopt the agenda
with the provision that | stated which allows for twi ments per motion and for people to make
amendments and that priority will be given to % e microphones and BC members as well as

Andrea Hoes: Yes it is.

the GTC members will have a maximum of five tes for questions and comments. That is a brief
version of the motion.

Linda Dallas: | have a privileged question, I'm challenging that. | don’t think that is legal. I'm asking
for the Attorney to give us a legal opinion on that. Otherwise, we can make up the rules as we go,
along all night long, every meeting we have.

Tina Danforth: There is a request from Linda to ask for a legal opinion on whether or not this is a
motion that can go forward. JoAnne, please.

JoAnne House: I'm presuming that the member is requesting a parliamentarian ruling. The motion
has multiple aspects to it which the GTC has generally accepted over the years. There is one slightly
confusing part which would allow a member to cut in front of any other member sitting at the
microphone if they have a desire to make an amendment. To the extent that the Chair can manage
such a process or procedure the motion would be in order.
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Linda Dallas: With all due respect, historically we have not allowed that in the General Tribal Council.
And we have never mandated the Chairperson whether it’s a Chairwoman or Chairman to ask the
General Tribal Council first if there is an amendment to a motion before we proceed. It has always
been done in an orderly fashion if the person is in line and they have the opportunity to make an
amendment that is the way We’v% business. | don’t understand why we are adjusting the
Roberts Rules of Order or we'r little sub clauses or subparts in there so that certain
individuals would appear rential treatment to hop up in front of the line and we have
never mandated amend a motion before we can go forward. That, to me, is ludicrous. That is
not to be offensive to the mptioner or the seconder to the motion. That is not the way we’ve done
business. If we do th t, is that the way we're going to move forward from this day forward in
all our GTC m

(%]

Tina Danforth: Thank you, Linda. Madelyn.
Madel w: | think things have changed over recently over the last couple of years. A year or
o‘@a opted a policy that people could speak regarding motions that were made and they
haditoMine up and whoever is in line gets to speak next. We have that policy now that whoever is in
s to speak next. That prevents someone who wants to make an amendment to a motion from
g an opportunity to do that. | think it is very important that we continue to give people an
pportunity if they want to make an amendment to a main motion.

Mike Debraska: Privileged question, Madam Chair.

Tina Danforth: ichael.

Mike D aN on’t know if this would help the situation or not. Would it be easier if we actually
had pe ut here? Not only have these standing mics but also have additional people running
aro he mics. Isn’t that what we are paying the Election Board and other members to do in
this?

hélp things flow smoothly on the floor. | think they do the best they can, if additional mics are
eing requested we have to plan for that, | don’t knowyif we have any extra ones floating around.
&

@n Danforth: Not necessarily. We have a lot of volunteer here that help facilitate the meeting and

Mike Debraska: Not now, but just saying going fi rdNif that would help at least. If you have
additional people stationed with those addition s so if an elder wants to make an amendment
they don’t even have to get up. It used to b ethat way. Why it ever stopped, | don't know. To
me, if you are an elder or you are disabled yo d have that mic brought to you. There is no
reason for that.

Tina Danforth: Thank you Mike. | &afyone in the overflow room that wants to make comments
on the motion? I'm trying to accomgnogdate the transition from one room to the other. The next
person I'm going to call on is,Cathy.

Cathy Metoxen: With ue respect, | would just like tg@tnake a comment. My hope tonight right
now is that with all th ertise that all of you people ‘have, my hope would be that this is not the
intention to drag this.o0 ut to run a good meeting. Jsean pretty much imagine that it is really hard
to run a meeting in f 1700 people. The experiefce over the last several years of having to do
this | imagin been, at times, pretty frustrati n all your good senses and all your good

minds my ho t you can move forw ood way and if the intent is to drag this meeting
out like n, it should be an easy 7|t is about the budget, right?

Tina Danforth: I'm hopeful, yes. Q

Cathy Metoxen: | guess | have to question all nine of you. And then you have your legal table over
there with | don’t know how many people. But my question, | have some concern about every one of
you. We shouldn’t have to sit here and get, it is kind of confusing and frustrating for those of us who
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know how things could be or should be. My hope tonight is that you could do a good job and do
this really well. Thank you. &

Tina Danforth: Denise. Q~E

Denise Shuesler: Miss Chairwoman, | get frustrated. | have a @n about coming to these

Tina Danforth: Thank you, Cathy. Your name, please.

Denise Shuesler: Denise Shuesler.

meetings. There was an amendment or business brought to th and the BC. | get frustrated
because we have individuals that keep interrupting the business that is presented with remarks like
things about microphone or something. Silly things a microphones, it is wasting our time. | just
think we should go on about what was presented continue. Thank you.

Tina Danforth: Thank you Denise. Jenny.

Jenny Webster: Madam Chair, my com | Believe that motion is out of order and | ask the
Chair to not acknowledge that motio

Tina Danforth: Can you explain why el it is out of order, Jenny.

Jenny Webster: | think it is too confusing for the body.

going to try to decipher the motion as best | can based on what I'm seeing. The figg
calls for an adoption of the agenda as presented. The second thing it calls for, that
question not be recognized or allowed until after the Chair has asked if there &re al
third thing it asks for, is that if there are amendments that up two amendme xa
last thing it asks for is, well it is also to give priority to people who are at t
acknowledged and the last thing it asks for, is for General Tribal Councilm
Business Committee who are GTC members, to be allowed a maxim j
and comments. That is the intent of the motion as | hear and see if.

allowed and the
phones to be
rs to; including

motioner if that is the intent. Andrea, Mr. Brunette, if you would Jét

<

nt of your motion?

you.

e minutes for questions
uéss | would like to ask th
rea respond please, th%
Andrea Hoes: What was the question again? * 5

Tina Danforth: I'm asking if what I just recited was i

Andrea Hoes: Yesiit is. @
Tina Danforth: Mr. Brunette, you are next.: >

Kerry Brunette: This is for anybody but for mostly our staff, OBC. That is a scam. If you people if
nobody wants the disabled or older people to speak when a microphone is carried to them. Wait
until you suffer an accident. Wait until you get older and have somebody to tell you have no right
because you can’t get up. Now that is sick. We the people are supposed to be.

Tina Danforth: Thank you, Kerrry.

Kerry Brunette. No, I'm not done. This is about the budget meeting. | have facts and proof that many
of the big wheels in Oneida owe us a lot of money. At least 170f them owe us $5 million, some cases
more. It is up to us, we the people, to have them pay us back. If not put them in jail where they
belong.
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Tina Danforth: Mr. Brunette, please stick to the motion on the floor with your comments. The motion
is to adopt the agenda and the parameters of the agenda as it moves forward. Please stick with
comments to the motion please.

Kerry Brunette: I'm still on topic. wave a right to vote people, on everything, not them, we.

Tina Danforth: Thank yo

Madelyn: I'm 73 years
However, | feel that
microphone s
agreement wit

perfectly capable of coming and getting in line at the microphone.
hether they be elderly or younger, | agree, that if they want to speak a
b ailable to them. Especially, if they are in a wheelchair or with a cane. I'm in
t, but just because I'm 73 years old | do not feel that somebody has to bring a

microphonego m

Tina D ¢ JThank you. There is a call for the question. I'm going to allow you to make one more
c% , Binda, briefly because you had a chance to speak and the same with you Mike. And then |
wi (o]

move on to take action on the motion. Linda.
Dallas: | guess to clarify what I'm asking because what General Tribal Council does, | think a lot

@f time they don't realize the impact that it has right here right now but also going into the future.

That is why | ask the question, if you allow that tonight is that the way it is going to be going into the
future? But my question, more specifically for legal counsel, is how can we the General Tribal Council,
because it is goipg to come from a vote, how can you restrict a rule or prohibit a rule when the rule
inside the rule ich we are talking about, is the call for the question? The way it is written into the
rules is thatfgan sed at any time. The way that this motion is written up on the board, that has
been pr r&t restricts and or prohibits the use of the call for the question unless somebody has
the op%ity to get up here and make two amendments. Unless, the Chairwoman asks are there
any, endments on the floor. That is not the way the rules are written and that is not the
intent ow they are supposed to be used. So how could we authorize that inside a motion

becauseé then you are going to prohibit and or restrict the use of the call for the question for what it’s

6au¥ intended for.
ina Danforth: Linda, thank you for your comment

s and I'm just going to respond briefly. This
motion provides that we move forward with the ag as presented. It provides for the call for the
question not be adhered to until the Chairpersongsks ifthere are any amendments to be made up
to two per motion. It also provides for GTC me to have priority who are at the microphones
and it provides for lastly, that members be allewed¥ive minutes maximum for questions and
comments. If you break this out in segments escribed | believe it is allowable for this meeting.
There is a consideration in which a call e guestion is going to be only adhered to if
amendments were allowed to be pr or to voting. That is somewhat of a deviation to
Robert’s Rules. It is a deviation b to qualify this, | know you are shaking your head no.
But I'm going to qualify this and y: d to be opened minded. This is a request of the body to
proceed in the matter, with this I'm going to say it is a deviation to Robert’s Rules. If we all agree to
it, it can be done but it is his meeting only. It may not happen in future meetings. It is up to you
to decide. I'm just telli ou What it says and how | und€rstand it. I'm not trying to argue with
anybody’s points, | thi ey are all well taken and t at I'm hearing. | did ask clarification
from the motionergfwhat,| read was her intent. That issgwhat I'm reading is her intent I'm answering
your question if thi ow with the normal standard of Robert’s Rules. It is somewhat a deviation
in the fact th are going to allow for any a ts to be heard or made before a call for the

question. Thi y amendment, this i t 8 being proposed as a motion, I'm explaining it the
best | ¢ ike it, vote for it. If you it, don’t vote for it.
Madelyn GéAksow: Madam Chairwo ay | make a correction. What | heard Andrea say, was that

if there is somebody that wants to mak amendment, they will have priority at the microphone,
not whoever is standing there to discuss the main motion.
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Tina Danforth: No, the priority in her statement says GTC members wishing to make amendments
shall have priority at the microphone. So in that sense, not to just acknowledge peeple who are
shouting out. | believe that was her intent in that sentence but thank you for as

N

n two different ways. Two

Brenda John Stevens: Privileged question.
Tina Danforth: Brenda, what is your privileged question.

Brenda John Stevens: Two amendments to a motion can be rea i
amendments that pass or two amendments regardless whethe pt they pass or fail. In the past, it
has been taken as, if you've made two amendments and one didg'tass then that is it, you lost your
chance. I'd like clarification about whether or not that@ean that we have two amendments that

actually pass.

Tina Danforth: There is a privileged question aski
two amendments are allowed that are passed

wo amendments are allowed per motion or if
ved.

Brenda John Stevens: Per motion, corre nk'you.

Tina Danforth: I'm going to ask for &P ntarian ruling, JoAnne.

JoAnne House: The question is in regards to making a motion and the amendments that would b
attached to it. How is that interpreted? It would be two amendments that pass. Amendmen@d

not pass are not counted. &

Linda Dallas: Privileged question, Madam Chair. With regard, this is kind of like historical stuff. If you
are going to allow a little deviation from the rules or the laws tonight then arenwe g to allow a
little deviation from the rules and the laws and other things as we go along t? And are we
going to allow a little deviation from the rules and the laws going on? 0}%

Tina Danforth: What you are asking me is if I'm allowing so g. I'm not allowing anythin

presenting the motion as stated to me and | am reflec back to the membership so they

understand what they are voting on. It is the voting rship who is going to allow what goes
forward, it is not whether | allow a deviation or not astorino has been waiting in the other
room so I'm going to call on her next. Nancy Sk ore, I'm sorry.

Tina Danforth: Thank you, JoAnne.

Tina Danforth: That is not a privileged question.

Linda Dallas: That is.

Nancy Skenandore: Thank you, Madam 7I'm a Skenandore now. We've been sitting here
talking about just this for almost 40 minutes. I'g not in support of the motion other than the part to
allow five minutes for members per comment or whatever but we should carry on the meeting the
way we always do with maybe the exception with limiting the time to talk, thank you.

Tina Danforth: Thank you. As | stated, if you are in support of the motion as presented then vote yes,
if you are not, then vote no. | think it is clear what the motion is. | don’t think there is any more
privileged questions that need to be adhered to. I'm going to go ahead.

Sherrole Benton: Clarification please.
Tina Danforth: Yes, Sherrole.

Sherrole Benton: Thank you, Madam Chair. | believe that her motion includes an amendment. One of
the other problems that we have with people trying to make motions up here is that they pack it. Her
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motion right now includes an amendment. | think we have to make one motion first and then you
hear the amendment. So in that regard | believe that her motion is out of order.

which | delineated the five differe arts which speaks to language around amendments in
relationship to a main motion. no amendment she is making this motion with five
components to it which is al. I'm going to go ahead and ask the membership if we can

. The motion is to adopt the agenda and it is, I'm going to read it so

Tina Danforth: It is not out of or(&fhe is making a motion and it’s totality with five different parts

proceed and vote on thi
just be patient, the verb@s a little bit different. To adopt the agenda as presented with the

following directive bgc our laws call for General Tribal Council meetings to be conducted with
Robert’s Rules d oberts Rules of Order allows for two amendments to a main motion. A call
for the questio | not be allowed until after the Chairperson has asked if there are amendments
and allow up, to twe amendments if people wish to make them. The General Tribal Council members
amendments shall have priority at the microphone. General Tribal Council members,

includi s Committee, will have a maximum of five minutes for questions and comments.
That.is\the tofion. If you agree with this motion, please raise your hand. If you agree with the
m te yes, raise your hand. All those in favor, raise your hand. Overflow room, raise your hand

gree with this motion. Please, no shouting out while we are voting. I'm waiting for the video
an the room in the overflow room. Please be patient.

Jessica Wallenfang: Madam Chair: The overflow room has no one approving of the agenda in this
room.

Tina Danforth: ose who are not in support of the motion, please raise your hand. If you are not
in support, ifyyo ose, please raise your hand. Thank you. If you are abstaining from the motion,
please raise*your hand, if you are abstaining please raise your hand. This motion fails, thank you for
your vd

Narcy nandore: Madam Chair.

or not | don’t know, with a five minute time limit fo aking and comments.

@n@‘Danforth: Yes, Nancy.
ancy Skenandore: I'd like to make a motion to adopzthe agenda as is with a, if this is amendment

Linda Dallas: | second that.
Nancy Skenandore: Thank you.
Tina Danforth: There is a motion to

the second person. Linda. And the
limit for presentation and Q & A, is

agenda by Nancy, who was the second? | need to find
to adopt the agenda as presented with a five minute
orrect?

)

Linda Dallas: Yes.

Tina Danforth: She s
speaker meaning es
Could you please ¢ b

eaking, | don't know if shegneahg speaking presentation or speaker or

ter or speaker meaning ne asking a question or making a comment.
ancy?

Il of the above, no I’ d

Nancy Skenal . Just so we can get the meeting moving on here.

Again, Il this time. Tina, howev nt to word it for me, | trust you.
Tina Danforth: Thank you. | will, she’ % me the latitude and I'm going to take it. The motion is
to adopt the agenda as presented with pgople who are speaking and asking Q&A be allowed five

minutes and the presenters will go forward as needed. That is the motion.

Linda Dallas: Is that per person?
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Tina Danforth: Yes.

Linda Dallas: The seconder agrees.

% as presented with
@: d there is no limit on the

Tina Danforth: Per person for the Q&A, yes. The motion is to adopt the
speakers making comments and during the Q&A be allowed five m

i and at this time Amelia is
enda. Amelia.

Nancy Skenandore: Thank you.

presentation material. That is the motion by Nancy, seconded b,
looking to making a comment regarding the motion to adopt:

the motion that each person only be allowed to spea e time on the subject and not three or four

Amelia Cornelius: | don’'t want to make a comment to the motion’l want to make an amendment to
times.

Tina Danforth: I'm going to have to ask you t ifyy)f you are saying your amendment is one time
to speak per subject does that include a maqtio

Amelia Cornelius: On the motion, if the
can only speak one time. You can’t

ation’1s to adopt the budget then there should be just, you
ing up to the microphone time and time again.

O

Tina Danforth: Thank you. There is a motion, amendment being made to the main matiomby Amelia
seconded by Sherrole that each subject matter and motion be addressed only on@er

Tina Danforth: I'm asking when you said’subject do you mean motion, per motion?

Amelia Cornelius: Per motion.

individual. There is an amendment to the main motion for each subject matter an tion to be
addressed only one time per individual. That is the amendment to the main nmigtion ade by Amelia

seconded by Sherrole. ®

Linda Dallas: Call for the question.

Tina Danforth: Questions or comments on the amendments. | don’t%see ‘anything, hear anything \*

other than a call for the question. We will proceed. All those in falo he amendment to allow
person, an individual, to speak per subject or motion only i The amendment to the Q
motion is that each subject matter and motion be addresse ne time per individual. Thatyis
amendment. If you agree please raise your hand. Thank yoye [fiyou oppose the motion, the
amendment to the motion for when individuals speal &ubject, please raise your hand if you
oppose. If you are abstaining from the amendmen ase raise your hand, please raise your hand.
The amendment passes. Now back to the main@ nWwhich is to adopt the agenda.

Linda Dallas: Call for the question.

Tina Danforth: The main motion is to adopt the agenda with no time limit on presentation and for
five minutes per person. Can you please put the main motion up on the board? Adopt the agenda as
presented with speakers making comments during Q&A have five minute time limit. All those in
favor please raise your hand to adopt the agenda, the main motion. All those opposed to the main
motion please raise your hand. All those opposed to the main motion. All those abstaining to the
main motion please raise your hand. Any abstentions please raise your hand. The motion to adopt
the agenda passes. Thank you.

5. Old Business
a. Oneida Retail Enterprises/Oneida One Stop Authorize extending Line of Credit
outstanding debt $9 million
Tina Danforth: The first item on our agenda is the Oneida Retail Enterprise One Stop. There is a
presentation authorizing an extension of a line of credit for the outstanding debt of $9 million. If you
could please come forward. There is a memo regarding the Retail Enterprise request for a line of
January 19, 2015

General Tribal Council FY 15 Budget Meeting Minutes Page 9 of 63

Page 45 of 235

credit for outstanding debt of $9 million. The memo is on page one of your packet in the mail out.
There is a powerpoint that goes with this letter. Michele. Troy.

Troy Parr: Good evening. Troy Parr, Assistant Development Division Director. With me is Michele
Doxtator, Retail Profit Manager. JUSg,want to make a presentation tonight, talking about three things.
This history in terms of past, pr, nd its future. The history of the project as it was developed,
when we went about lookiggfa acing the One Stop we based it on the Comprehensive Plan.
When we consider the C nsive Plan all plan elements are considered. A retail venture such as
the One Stop would havggeconomic development component so when we look at those economic
development com c@ e really want to put it in context of the entire Comprehensive Plan. When
we move forw it velopment we are really focusing on creating a meaningful community
design reflecti e spirit and desires of the community. We are using the six organizing principles
of the Visioning ida document. In particular, in this project, we are really looking at having right
i economics in Central Oneida connecting people and extending the service core. In
Oneida redevelopment, the One Stop is clearly an important fixture in Central
nt to understand that respecting the history we want to make connections that attract
&l& te the space and actually make new social opportunities for people to get together and
@ ories and have a cup of coffee. In terms of the current project development and where it was.
tarted by identifying sites. We looked along the 41 corridor, the 172 corridor, in front of the

On
an

@VIAC. We looked at ultimately what became the project was the 54 site as a replacement. There were

a number of items at that site, tanks, fuel distribution that are end of their life cycle as well as several
building components that are in need of replacement. We established goals and looked at options.
In fact, we lookegd at a lot of options. How could we replace the One Stop on the site, should it
include a casi ot? Should it be connected to facing 54 and what is the connection to Seminary
and the restyof al Oneida? Ultimately we knew the One Stop is really a place for the
commupity."ItYs where people go to find out election results, to see what is going on around Oneida
a place to connect with friends and family. We developed a project that was a retail
siness with profit in mind. Retail is charged with accumulated profit for the general fund
oghize the importance of establishing a hometown feel and wanted to make sure it really
fits int@’the landscape of Central Oneida so this One Stop was planned to be a little different. Again,

place to meet friends, have a cup of coffee and socialize. This was the store design that was

esented at the July 7" GTC meeting. We had a little area up in the front where people could see

e coming and going of people with some tables for goffee. Also had a family rest room in it and

n

connection to the trail for people walking the trail ogiking to stop in at the One Stop. One thing to
note, when we develop tribal facilities we really | ancing the quality of life and some
projects are really about that quality of life such e health center, police station, social services.
There are other businesses that we look at t reor profit. We really need to, | guess, reflect on
that as a key component that the for profit b es need to, at the end of the day, accumulate a
profit for the Oneida Tribe. When we bout this project it was originally developed with a
request to the Finance Office asking fo et request in the 2012 budget to build a new One
Stop. We followed the Capital Impfo Process of the Tribe. We got Gaming’s recommendation
that they did not want to be at tha e worked with Retail to develop the project scope and we
presented that project scopgwith nonfgaming to the BC. On December 11, 2013 the BC approved
A

that project and allocate ding. At the July 7" GTC me ting we were here giving a project status
update on the progressi e project in design. At
casino and food ame the plan. And also to hol
motion required t j
additional fundi

t time there was a GTC motion to include a
unity meetings to gather input. The

arly identified that this store wants to be a
ida. We developed a second scope of the project and

arey to fund the project. There currently was not funding
available in the budget. So why didn’t the original design work? The new adjencies that we need to
make with a casino, we need to relocate some components of the building so redesign would be
necessary. Additional parking is necessary because the building would be bigger and storm water
treatment on site will take up a little more of the site in terms of having a bigger building. Lastly, as a
January 19, 2015
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result of those added features there would be onsite businesses that would need to be relocated
from the current site. Just a little input from gaming, you may have asked why didg/t gaming get
engaged in the project? If we look it from a dollar and cents approach, Gamin
and understood that if they have 15% or more, you could say 16% of the cur,
to the casino in Oneida, if they go to another to a location they’ll increase p

decision standpoint, it was a good idea. Of course, we have the social CO%

. From a business

of the gathering

. The future, again we
ne Stop with a food

timated cost with a casino and

spot that the community and seemed the GTC desired to have in Ongida
are presenting the three options, excuse me, the two options. If weg
amenity the new project cost would be roughly $4.3 million an

a food amenity, again total project cost would be $12,208,00

quick question for you. On the packet on page 1, the i aragraph it says in FY 13 & FY 14, $3.2
million was allocated. What changed based on the e bottom of the page because it says
One Stop with food amenity, no gaming and it is illion or $4,299,000. Originally it was $3.2
million so what changed? What made up that differehce of almost $1.1 million?

Troy Parr: That would be the square footége)of ;ding a food amenity as well as the additional
furniture, fixtures and equipment that woOld go in that. That step up from no casino, no food
amenity to a food amenity was thatd

Tina Danforth: Thank you, Troy. Is there any other comments regarding the presentation? | have a

Tina Danforth: | guess my only other question would be why did you do a matrix with only a foo
amenity when the directive was for food and gaming?

Troy Parr: We did that based on the input heard at the community meetings. There se et@ a
very strong desire to have the food amenity in the One Stop and again, the casino seemegto be
50/50 in terms of some wanted it some didn’t. It wasn’t as clear as those that wan food

amenity so we offered that as another option.

int of cost, the
es that include slot

Tina Danforth: | guess my only other question at this point is then from a st
majority of the cost is furniture, FFE which is furniture, fixtures and equip
machines? 6

Tina Danforth: Thank you. Madelyn.

Troy Parr: Yes, Gaming’s their budget estimate included all of the b@ house equipment, slot
machines and all connectivity that is required under the gaming@ t. 0

o

ing. | want clarification. You said there will
u'are saying?

Madelyn Genskow: | guess | don’t know if | missed s
be slot machines in the new One Stop? Is that wh

Troy Parr: The current project was develop,
approved in the FY 12 & FY 13 budget. Thiat has been approved and allocated. That did not
include a casino. There was the motion at the July 7" meeting requesting to add a casino and a food
amenity. That is represented in the matrix, the food amenity and gaming. The highest price,
essentially project scope. The in between project scope is just adding the food amenity to the One
Stop and no gaming. It would be the decision that we would carry the project forward as to which
scoping of the project to move forward.

a casino component. That was the one

Madelyn Genskow: Yes, because | clearly remember that the General Tribal Council voted that they
did want slot machines in there. | clearly remember that. As far as the food amenity, | have mixed
feelings about that. We bought the BP and we tore it down. | do feel that we clearly need a really
nice restaurant right in Oneida. Right by where Grandma’s Diner was. | would like to us put the food,
money would go for a food amenity, to give that to that project when we build something where BP
was. That we have room. | was told that the food amenity that was going to be provided at the One
Stop was just a little mickey mouse thing that they didn't have room for a nice restaurant. | know
when Grandma’s was successful before they lost their good cook and before there was that road
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construction. They were very successful, | think if we put a restaurant there that Oneida’s will love to
gather at and hire good cooks and good managers. | think it will be successful.

Tina Danforth: Thank you, Madel|
is the amount of information that
approximately $230,000 to bu

up. That is what, my undefst

up. That doesn’t include
going in that direction afid
Schneider. There is agtr]

. 1 guess my only concern about what you are proposing Madelyn
eeded to go forward with a different direction. We spent about
gas station/Grandma’s Diner. We tore it down and put a fence
" is a brownfield which is going to cost well over $600,000 to clean
tion or design or anything else going forward. | really would caution
other thing is we have a food amenity on Packerland over by
endor who has opened that up. | think it is Jenny’s Diner, don’t quote
me. Judy’s Din d people to support that small business. We also have Sagoli’s over at the
travel mart, oh closed. I'm corrected. It was tried and failed. How many vendors have been in
that? | am very le@ry about us venturing into another food amenity or gathering place for us to sit
re just my brief comments and I'm going to move on and we’ll debate this I'm sure,
inda, go ahead.

Li . I'd like to make a motion to table this matter until the next General Tribal Council
% that is scheduled and that they bring back what the General Tribal Council directed them to

@ back regarding this subject.

Brenda John Stevens: Privileged question. Can a motion to table have something else riding on it
because | don’t think it can.

B

Tina Danforth:
item. The table
t

otion to table takes precedence on the floor, there is no discussion on a tabled
itesn at this point, it is a motion on the floor, wasn’t anticipated. There has to be a
seconde table. Once the motion to table is made there is no discussion so either you table it
or you tab e. If you don't table it we can proceed to speak to this issue. If you table it, the
O

dis@L ends on this particular item.

Brenda’John Stevens: I'm sorry, | don't feel like | have my question answered. There is the table and
ep there is the additional motion to bring back blah blah blah and my privileged question is, can it
on after a motion to table, can it include the blah blah blah blah blah.

Tina Danforth: | did answer your question, Brenda. be you didn’t understand the answer.

Brenda John Stevens: No | didn’t, can you ple ate it.

blah blah.
Brenda John Stevens: Thank you.Q
Shoney Skenandore: What if,| have aWamendment? | have an amendment.

Tina Danforth: The tab%&e, there is no discussio

Tina Danforth: The motion to table, once_i i%e will end discussion there will be no blah blah

ere is no action. It is tabled that is the end
€ IS0 support for the table at this point. | am
a is at the microphone, I'm going to call on

of it, we moveontot xt item on the agenda. T
not going to recogrize ple shouting out. Mr. Es@i

him next.
Linda Dall :@m Chair, can | say som E clarify.
Tina Da@ Yes, briefly.

Linda Dallas: Historically we were aIIowa do that so if we're not allowed then | would like to
make it a motion to direct them.

Tina Danforth: You made a motion to table. | called on Mr. Espinosa. Unless | have an orderly
support to the table, | will move on. Mr. Espinosa.
General Tribal Council FY 15 Budget Meeting Minutes

January 19, 2015 Page 12 of 63



Linda Dallas: There hasn’t been a second yet.
Tina Danforth: | know that, | know that. Tom. Q&

Tom Espinosa: Now where in the budget are we going to allocate this $w on? Which entity in
muhity.

A

the budget, where is this going to come from? Really? There is way: arginalize the cost,
really we can. As | keep saying we have resilient people here in our,

Tina Danforth: On page 48 of the packet there is a resolution & dopts the agenda.

can go to entities where they are

Tom Espinosa: We can find ways to marginalize these cgsts so thé
most needed as well. &

Linda Dallas: Are we addressing the table or what

ying to be orderly about letting speaking to
ation. You suggested a table. | looked to Mr. Espinosa.
pe funded. | directed him to page 48. I'm going to
y or | don’t know who is behind. | did call on you and

Shoney Skenandore: No, | didn't realize, | was never called on, | didn’t rejii@
Linda Dallas: Point of order though. Are you acknowledging the tabl n't you acknowledging

D
Tina Danforth: Unless | have someone at a microphone that Qﬁo support your table S@

e doing.

Tina Danforth: Your point of order is well tak
what has been suggested through the cq

move on to the next person which
then.

Shoney Skenandore: You called on me?
Tina Danforth: Yes, | did.
Shoney Skenandore: | didn't know you called on me.

Tina Danforth: | did, you spoke and then | went back over here.

motion.
*

’
Linda Dallas: Why do they have to be at the micro@

Tina Danforth: Because that is the way | am goi address people. | am not going to allow people
to just shout out. People are waiting and I’ r@o run this meeting orderly. Larry.

Larry Barton: If | could indulge the GTC, t stion was how would we finance, | believe Mr.
Espinosa presented that question. It is important to understand that we had previously with the
scaled down version without gaming and a food amenity approximately $3.2 million that was funded
in prior year budget. Prior year capital improvement budget, that has already been approved by this
body. The additional amount with gaming is approximately $7.9 million estimated cost by
Engineering. We would necessarily have to seek your approval for sanction to borrow that money.
Importantly the rate of interest is approximately 1.16% on a variable rate and | thought that was
noteworthy to make sure you were aware of that we would have to borrow the additional nearly $8
million. With the gaming and food amenity, just so you understand the scale of that decision, if that
helps.

Lou Green: | second Linda’s motion.
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Tina Danforth: I'm doing this orderly, I'm going to ask you to hold on one second. I'm going to go to
Cathy and then Shoney and then back to the center, Miss Green. Let’s just be patient here. Cathy,
Shoney and then Miss Green. Cathy.

Cathy Metoxen: Thank you. | havN%t of questions myself right now but because some of things
that I'm hearing | don't believe eDeen made aware of. It is unclear, I'm going to second Linda’s
motion.

Tina Danforth: Ok, thang?. ight now we have a motion on the table. Shoney, please hang on,
please. I'm going to what | said here. Linda made a motion to table. Cathy made a second to
the motion to There is no discussion on a motion to table. We have to vote on the motion to
table. If you wantgto support the table we will vote accordingly and end discussion. If the motion to
wil

table fails, w. me back to this item and further discuss it. All those in favor of the motion to

table plea: ise your hand. It is going to be a hard read. I'm going to see what happens. All those

oppos able please raise your hand. If you are opposed to the table, please raise your hand.
Si in the overflow.

o
icd’Oudenhoven: Yes. It is pretty close, I'd say close to 50/50.

@ina Danforth: All those abstaining please raise your hand. I'm not comfortable calling this so I'm
9

oing to ask the membership to indulge a hand count. We're going to do a hand count on the
motion to table to be fair to everybody. Let’s not have too much scrutiny here. All those who support
a table please raise your hand and if the Election Board will please count the votes. All those in
support of a t ease raise your hand. All those opposed to the table please raise your hand. If
e please raise your hand to be counted. Are you done counting the overflow

yOu Oppose
room?ﬁ done, Jess?

Jes% fang: They are tallying right now.
Tina Dahforth: All those abstaining, all those abstaining to the table, please raise your hand. If you

aring that it is relatively loud during the vote. We have the results of the vote. Those in favor of
abling this item the count was 623. Those opposing the tabling of this item was 688. Abstaining was
n

@e bstaining please raise your hand. If the overflow room can kind of keep it down in there. I'm

27. The motion to table fails. At this time we are goiggy\to back in to discussion about funding the
retail, food, gaming enterprise on Highway 54. I'm/goi 0 open the floor to Larry to give us some
more information regarding the project based e of the questions and comments that have
arisen. Larry.

Larry Barton: It is important to share pg ctz with the GTC in dialogue with the retail operations.
S at site are now a pressing issue, not only from the

standpoint of operations if you've
are up. It is not a criticism it is just e
tonight, if at all possible andgeasonabfe simply the fact that those tanks present not only operating
issues but environmental %as well. Keep that to mind, There really are three options. The

mi

original allocation of $ only for a One Stop wjthout gaming, without a food amenity. That
is $3.2 million. That is already allocated by th f General Tribal Council with prior
budget approval. Tfag, seégnd option on page one i , let’s just say $4.3 million which is the One
Stop and the food fity. That is option two. d option is all three amenities which is $12.2
million. In co ti@n with gaming, they are n it, enthusiastic, about the profitability on

ly the fact that the nt'of overhead, the surveillance, the ticket in ticket
ture, they would rather aming volume consolidated on this location and
. Now, you may take isslie Withythat on a personal level purely from a business

ey did the forecasting, tRgy are the subject matter experts. | would say that we are

reasonably in their forecast that that locagion just simply again because of the infrastructure is not
that profitable to where we would have a compelling reason to pout gaming in that location.
However, if we are and you are GTC, it is your decision. If we are to put gaming in the location |

would implode on you to make sure to put tobacco usage back into the property. Simply the fact
that, when that was eliminated the revenue correlated almost immediately with a dramatic decline.
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So please make an informed decision. I'll restate the three options. Original option already funded
$3.2 million, food and One Stop $4.3 million - $4.29 million, all three options $12.2smillion with
arguably $8-9 million loan. It is your prerogative; we’ll appreciate moving forwa&tever you
decide. Hopefully that lent clarity and thanks for giving me a moment.

Tina Danforth: Thank you, Larry. I'm going to go to Shoney next and I'm the overflow room
where Jess is standing with the lady next to her. Shoney.

Shoney Skenandore: Thank you, Tina. And | want to thank Gene
opportunity to talk to you. | am going to provide more informg@ another point of view. |
work in Gaming. | work there. I'm going to start by saying that [espect the team, that team that put
this together. | respect what you guys do. | do realize there is diffiCult decisions that need to be made
but you are asking for $9 million and that seems very to me. I'm disappointed that we feel we
need $12.2 million to build this project. To me, $12.2’milliog that would be more irresponsible
spending. There are options we don’t need to spe 2.2 million on this project. My question to
General Tribal Council is, is $9 million meant t ely turn us off? Gaming management and
retail management do not want a casino h | Tribal Council already voted to include a
casino and a hot food amenity. We mad degision. | don’'t know why they are coming up with
these other plans. You need to come a plan that includes gaming and a hot food amenity
because the people in this room and already voted it. They also conveniently forgot to
inform General Tribal Council in their'g al plan that a casino was not included in the original plan.
They tried to slide it past us last time. B&” careful what they tell or what they don't tell you. Like | sa
the community and GTC spoke and voted to include all of that. | believe that we can find a@

e is sbme

al Council for giving me this

[®)

reasonable dollar amount to get this done. | went to the Treasurer’s office last week and h
numbers | come up with. Packerland casino was built in 2007 which is seven and a half y€ars*
Packerland casino was built for $7.8 million. They have retail, full restaurant and a gaming¥gacility

which contains 85 machines. That was for $7.8 million in 2007. Larsen was built in 20 lightly over
two years ago. That was built for $3.8 million. Larsen has retail and a market. Here W today

looking to building 54 for $12.2 million which includes retail, only a food ametity nota full restaurant
and gaming which gaming currently has 113 machines up there. In my opinie\gaming should be
built there but it can be downsized. We don’t need 113 machines at 54 cagi kerland only has
85. | think 85 machines will do at 54. We don’t need to make this place bi ancy. It is 54 casino,

know what | mean? We don’t need that many machines. | believe W@N e just as much money

with 85 machines there as a 113. We can use our current equipment@thatiwe have right now in th
new facility. We just need to build a facility. We can use the key wWateh,the hand readers, computers)
slot machines, money counters, chairs, desks. You can put t back in to the new buildi @
don’t need everything new in there. They are asking $3.1 m:%r fixtures, furnishings and
equipment. They don't need that much money. We got a Ig# of this shit already. Pardon my
language. Maybe we can gradually replace some of tl ot machines and equipment. We don’t
need to do it all at once. We can keep our costs doyrmthts way. As far as slot machines yeah, | believe
that we should have some new machines in ther n't need to have all new machines. We don’t
need 85 new machines. Maybe we keep 50 t@r ent of the ones in there and only get 35 new
ones. Know what | mean? Just to start ouf, oing to help our number here. We need to use
what we have. Like | said, looking at this $ illion, what are they putting in there for $12.2
million? We don’t need granite counter tops in the bathrooms there, you know what | mean? That is
unnecessary. | went to the community meeting for 54. Retail is supposed to be the focal point of this
building, not gaming. So when you look at the numbers here, if retail is to be the focal point why is
retail only getting $4.3 million and the gaming department will get $7.9 million. When retail is
supposed to be the focal point. If gaming gets $7.9 and retail gets $4.3 million that is how you come
up with your $12.2 million. That don’t make no sense to me when retail is supposed to be the focal
point. They will say revenue is down at 54 but what they don't tell you is that we're still making
money there. We're not losing it, we're still pulling profit. One more thing they are going to say is
more money can be made by closing 54. Our customers are going to filter out. Prove it. Just because
you say it doesn’t mean it's going to happen. You can’t prove it, validate that to me. One other thing
now, this budget is coming up here. We got this packet right here. It says sustainability. This is our
budget here for this year, this got mailed out. With sustainability, we want to make responsible and
educated decisions. It says that right on there. Well we can build one enterprise while supporting
another. That is sustainability. We need to use our resources. An option is OTIE. OTIE is an Oneida
January 19, 2015
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Total Integrated Enterprises. They deal with facility design and construction. They are owned by the
Oneida Tribe. That is us. They are owned by us. They use Indian preference in hiring and contracting.
This is just an option. Is that not sustainability? Putting money into OTIE to build this for us? And all
the money comes back to us because OTIE is ours, we own it. The investment comes back to our
community and our members. H ully OTIE will employ some members here to help build that
facility. And | also hope OTIE w, t stiff us and throw us a high number that it is our company so
please, if OTIE is in here, with a good price. This also is not an adventure, this isn’'t an
investment like Nature’s are not investing in an individual, we are investing us. We're
investing the Oneida One Stbp, OTIE and our community. The Oneida Tribe owns these businesses,

not individuals, we it. My last thing, | don’t know how to say this or whatever, | never done this
before but if it dment, | don’t know. | struggled with coming up with a comfortable number

to build this b g. | propose extending a line of credit of outstanding debt for $5 million. The

total amount of meney for the 54 project will then be $8.2 million. The reason | come up with $8.2

million is land was built for $7.8 million seven and a half years ago. 54 should be smaller than
on't have a full restaurant like Packerland, just a hot food amenity. We don’t 113

Packerlafg.
machi at 54, we can get down to 85. Maybe I’'m wrong but can’t that be done for $8.2 million
in& $12.2 million? Maybe I'm wrong. Sustain Oneida.

@@Danforth: I'm going to move on. Thank you, Shoney. Maureen.

Linda Dallas: Point of order. | thought that was a motion.

Tina Danforth: It was not a motion, | think he made a recommendation. | did not hear a motion, |
heard a prese .

Shoney eMore: I'm new to this Tina. I'm sorry, | don't know how to do it. Do | make a motion to
propose extending line of credit outstanding debt for $5 million so the total amount of money for

the ill be $8.2 million?
Tina Dahforth: If your intent is to make a motion, you need to start your sentence by saying motion
qqd then everything you want.

honey Skenandore: Motion to propose extending ling of credit outstanding debt for $5 million that
will bring the total amount for the 54 project to $8.&n.

Tina Danforth: There is a motion made by ShonQenandore motions to provide $8.2 million which

includes a line of credit for
beZuse they currently have $3.2

Tina Danforth: | know, | said $8.2 'n udes the line of credit in the cost of construction for the
NG

Shoney Skenandore: Tina, that would

retail food and gaming amenity o ay 54. Motion by Shoney, second by Loretta Metoxen, that
is a motion that is currently gn the floer and I'm recognizing that motion. What is your privileged
question? &

Anthony Franco: | go

Tina Danforth: Wh ur name please?

d ony Franco. E
Thank you. Q
Anthony Franco: How much is it going

on there?

Qvileged question that is Q@rtant.

Anthony Fr
Tina Dan
ost to buy these people out just to get something built
Tina Danforth: That is not a privileged question, thank you.
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Anthony Franco: We should account that in the figures though.

Tina Danforth: Excuse me, that is not a privileged question. Thank you. The mot# ight now
currently on the floor is to provide the development of this project to go forwérd with $8.2 million
which includes a line of credit. Maureen. Discussion is to the motion. Maure
Maureen Perkins: My question was what the current profitability margi %54 One Stop and how
long is it going to take for us to pay back what we borrow to put a @ O In there if the profit margin
is 20 years? Does it really make sense to add that in there whe surrent customer base, we have
current casinos for them to go to? Have they looked at what ent profit margin of 54 One
Stop is and then how many years will it take for us to pay that b py adding this loan on? And
then the other question | have is if we’re going to add agother, if We're going to take out a loan for
another $5 million then what is the total cost that we ctually paying back because we’re paying
re actually paying back $12 million, $13
omethings to consider when we are looking

interest on that $5 million so that puts us past $8 miflion,
e have locations that already have gaming in

million? Have we looked at that part of it? Those
at putting this number higher to add in casino n
it. Those are my questions.

Tina Danforth: Thank you, Maureen. uestions. Maureen is asking questions around
profitability, return on investment, fj rm and projections to fund the project and so | believ
Larry and Chad are going to answer f those questions.

Larry Barton: To speak to the debt retirement. In the variable debit, in the budget packet, w;
averaged approximately $5.75 million of debt retirement on the variable debt instrument a!nual,.
Give or take. To calculate a cost is really challenging because we have a variable rate. Thét r
moves with a benchmark called libore. We don’t know nor do we anticipate that rates‘are‘going to
go down they are likely to go up. At what rate is predicated on economic circums
really don’t make any assumption on. Rates right now as | mentioned about 1.169
anticipate those are going to go any considerably lower. They can only go up
advantageous rate for now and to calculate the actual total project cost we
debt paid down as a practical matter in 3 — 5 years, worse case scenario. i
per year. $5.75 million of course the existing balance is about $25 milli
forecast that diligently to answer with specificity. The other half of trb

re retiring at 5.75
»We would have to
on | will defer to Mr.
Chad Fuss as to profitability.

they don't try to alter it and say we need more money for thi§6r money for that? The team c
back with the plan for $8.2 million. A 4

Shoney Skenandore: Can | request that they come back wi\%Q)r $8.2 million so | kno%lﬁ\

Tina Danforth: If this goes forward there can be an
either at the semi annual or whatever. There is di
maximum pricing. There are a lot of other thi
the amount for the budget then that is t
did you have other remarks to make?

. An update can be in the form of a report,
ays to do that. There is guaranteed

t'can be done. | think if GTC directs that this is
and we have to stick to that. That is our job. Chad

Chad Fuss: Yes, going back to Maureen'’s question about the profitability. Anticipating this question
was going to come up tonight we did do some profitability statements. In fy12 our estimated
profitability at that site was $1.1 million. In 2013 the estimated profitability was $923,000 and in 2014
the profitability was $952,000. Now saying that there is some costs that were not associated in this
profitability so we have administrative costs, we have personnel services or HRD costs, we have
marketing costs, we have surveillance costs, we have audit costs, we have background check costs,
and we have accounting, finance and MIS costs. That accounts to about another $180,000 that we
take off the profitability. If we're looking at 2014 of $952,000 less the $180,000 that we’d allocate out
to that facility now we’re looking somewhere in the high $700,000 for profitability in FY 14. When we
extend that out to the full year of operation at the One Stop, | call it year one, some call it FY16 but
year one we are looking now at a profitability of $266,000 and that is because we have to account for
the cost to build that somewhere and we account for it in our depreciation line as we depreciate that
building. So the building cost and the slot machine purchase cost would be depreciated for a
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profitability of $266,000 less the $180,000 again, for all those costs | talked about before, the
accounting, the MIS, surveillance and the marketing cost for a profitability of roughly $80,000. In
Troy’s presentation he mentioned that if we would have 16% of our current customers visit another
facility we would be more profitable. So yes, we looked at it purely from a profitability standpoint
and what we thought our custom%zse would essentially do without that option to game by finding
another option to game. We re@:v d that shift in our customer base when we closed E&EE. E&EE
had very comparable numbe hen we closed it down we seen those customers, because there
is a lot of customers tha that used their card from player tracking standpoint, we watched
them migrate to some ofoul other facilities. Mainly Packerland, we seen a lot of our customer base
go over there. We _di et for all brand new slot machines. We budgeted for our labor to be the
same SO some gs, | just want to communicate out. Yes, we did budget for all new slot
machines at th ility.

Shoney Sk@ore: Maybe you could market the place a little bit better Chad.

Tind @Ih. hank you, Chad. I'm going to move on because we have a rule that you get one time
to nd Shoney | think you are done. Thank you. I'm going to go to the overflow room, there is
man at the microphone over there, please state your name.

@ddie Jo Skenandore: Eddie Jo Skenandore. | was just wondering why it is going to cost us a million

dollars to put some hot food in there when all we need is some heat lamps, pizza oven and some
microwaves?

Tina Danforth: k you, Eddie for your question. | believe it is a little more extensive than that. |
think we aréhgo move on, thank you. In the center, Mr. Skenandore.

Doug dore: What | need to say is that we really need to stay out of debt and the other thing
ist oukhow, in three year’s time or four to five years’ time, like Larry Barton says, why can’t you
just’p at money aside and in four to five years you will have enough and you can pay cash for
that. Asfar as OTIE goes, | don’t see the exact number of how many are Oneida people that we are
ing to work. I've seen them already over on H and | didn’t see one Oneida there. | seen them

u
@er here on this extension here that we built right here and just driving through there | didn't see a

hole lot of Oneida’s out there working. Seems like weyare filling up a lot of their pockets with our
money. As far as, | got another question for Troy. D u have any numbers on the people that
attended these meetings that you had?

Tina Danforth: Troy.

Troy Parr: We had the first meeting W@Zmunity members, second one was about 20 and the

third one 15.

Doug Skenandore: See that is kin@ Hobart. Remember when they were going to do their fire

truck and they said that it came to like"50% of their calls are in Oneida and the actual number was

only 5. We got to have reagittue numbers here and stuff when you are going to come at us with $8 or

$12 million. | don't thinkthe d nowhere near the st that they should have had done. For us to

just go ahead and ap this is just all wrong. | wo General Tribal Council to vote down any
i oney to fund these proj Especially when, didn’t Trish King, have a

going out and borgewin
thing when you ha ody take a deductiop,n althe other entities? 12% across the board?

Tina Danfort , We are going to try

8.2 million. The 12% dis

k'to the motion here that is relevant to the project
an come later in the agenda. If you are done, I'm

Doug Skenandore: | feel it is important:show because if have to have these reductions, who are
we to go and borrow money for a project we cannot afford. Thank you.

Tina Danforth: Thank you, Doug. I’'m going to go to the overflow room. I'm going to guess, is that
Neset?
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Larry had mentioned. | think that is affordable and | think it is quite doable and | know how

Neset Skenandore: Yes, this is Nest Skenandore. | work over at the retail center fopalmost over four important it is for us to get a new gas station up there. That is my comments, thank you.
years now. | spent a year there at the 54 center, mornings and night. We are prﬁu?y in the
morning time. The guys want their coffee and doughnuts fresh. As in food arg€nity there, they are Tina Danforth: Thank you. Louise,wants to make a few remarks based on some of the questions and
thinking, | hear from the customer’s obviously. They are thinking more like & Trip. Our own comments. K
Oneida Workers go to Kwik Trip because they have all the hot food like in hot food, I'm @/
thinking more along that line and not along the restaurant line becal %Iy the restaurant is Louise Cornelius: Thank fChairtvoman. On behalf of Gaming Management, | just want to extend
not, they really did not do too well. Like Sagoli’s, sad but it happe night time when | worked that we are not opposed forward with putting gaming in there. The options that were
there it was very, very slow most of the time. My part of it and the no part. The casino people considered tonight and Rresénted in terms using the current equipment and so on; we can do that.
always complain they hate working here because it is so slow.d &)is probably maybe like four to When we went to fo 0 what it would cost to budget for this. Yes, it is to put in new machines,
five people max at night time and that is ranging from 4 p.m. tow we close at 12. As in the casino new equipme just’like a brand new facility which you usually do. But as the option that Shoney
part, maybe like, | do see like other casinos, not casinos serry. | méan gas stations that have maybe presented to p the existing equipment, utilize the current machines. It would reduce the cost and
like five machines there only. Maybe that is what we o there. As in seating places, we do have a we could reduce number of machines. We do get criticized for not changing out the machines in
few elders like the guys that go there for their hotd@gs at funch, they just sit there. Maybe like max, our remot tions. | knew this would be supported, | always knew 54 would stay as is because it is
five tables just so they can eat their food, leave a on their way. That is pretty much what they acom ed casino. You have a small core of number of tribal members that like to go to this
do. As in making a huge $12 million gas statio atVg ridiculous, I'm just saying. The size we have casing, It their own. | just wanted to clarify on gaming management’s behalf here that we are
here is the perfect size. As in saving money,it j ds a face lift. | know you guys like to go big or n ed with, we just wanted to present the numbers of what it would cost if we do a brand new
go home. The smart thing is just redress j Ma@ve the cashiers on the other side so we can see the ”Approximately it is about $7.9 gaming for gaming and food to get added to this project.
people pumping their gas and just paigt | ake it look nice. We don’t need a $12 million thing. k you.
Another thing is just, we don’t nee $12 million on that. It is ridiculous. Thanks. @

Tina Danforth: Thank you, Louise. I'm going to go to the left here.
Tina Danforth: Thank you. I'm going to'go to Loretta.

Kerry Brunette: Jina, why you going the other way how?
Loretta Metoxen: Thank you. Madam Chair, Business Committee and General Tribal Cou c‘ | a
seconded that motion. | like the presentation that the young man made and he put a lIgfof ht Tina Danforth: you on my list, there are four microphones and there are people next to me
into it. Reducing the total cost but | think we have to have what the General Tribal Councifvoted on that wal speak. The lady on the left has been standing there for quite a while.
on July 7™ and the reason that they made that motion was Brian Doxtator got up dea case
for the community people, especially the elders of the community to be able to gayto that casino. Ker, e: | was here almost an hour standing up.
And he said, the profitability is not the main thing in that casino for the community it would be a
community thing. I'm going to say this, | thought about this. The travel plai%‘n\’n 29 was not a Tina Dahforth: | understand Kerry, | understand. To my left, could you please state your name.

ith the motion that

General Tribal Council made on July 7™ One other thing, | don’t know wha d amenity is. | mean, rr:}ny Melchert-Kleishner: Hello, my name is Tammy Melchert-Kleishner. | just have a statement
is it one hot dog or is it a doughnut or is it something else? | think have a sit down nd maybe a motion if it makes sense to everybody.
restaurant there because otherwise people that are working here, if You are working in the casin\ &

you have an option to eat. Otherwise if you are working somewher they have to go to G% Tina Danforth: There is a motion on the floor.
es

good idea. Not. But, | believe in this project and | think that this is a good :

Bay or Seymour or Freedom or something to get your lunc y. We can do that for o
think that this is a good idea. | can’t compute the cost in m%hat that is but | think it % Tammy Melchert-Kleishner: 1 just have a sta \We should not continue to spend on investing
done just like the young man said with the requiremertts that the General Tribal Council said e in until we have a solid foundation. A slip q s{%uld be how much do we have in a savings

\ account? We seem to be spending whi fing if we're all, you know, making profit off it. If all our

there. Thank you.
debts are paid, that is how most peop rnfiow to do a budget. Is to get this debt out? We
Tina Danforth: Thank you, Loretta. Jenny Webs sacrificed last year with our percapf d now it's in the budget again to stay there permanently.
as far as | thought. Now we are faced with spending all this

It was in there but we agreed to one

Jennifer Webster: My comment is just abfu s station that is up there now. Those tanks money. We took cuts and thgre are a 1ot of members that worked through the community that aren’t
underground are deteriorating. Larry men that and it is just a matter of time before those getting raises. There is no_g@st of living for us. These are just things | want to mention. For one year,
tanks go out. We need to do something and we need to do something now. Thank you. not forever is what we «

Tina Danforth: Thank you, Jenny. Sherrole. Tina Danforth: Ta Id I ask if you could pleage keep your comments relevant to the motion.
Sherrole Benton: Thank you, Madam Chair. My comment is that it ssems to me like people are Tammy Melc leshner: It's a whole statem

assuming the planning department is asking for $12 million. That is not the case. These are three

ogtions that are put out there that transpired from the July 7" meeting, | originally think that the July Tina Da now because you are fferent parts of the budget and right now we are
7" meeting that the motion was out of order because the Planning department was simply giving an talking specifigally about the enterpri

update report. When you are receiving a status report the proper motion is to either accept it or not

accept it. Not change the whole plan or add more money to it. | think the wisest thing for us to do is Tammy Melchert-Kleishner: | just ment d it because the budget is very, very hard to understand
simply return back to the original plan of $3 million to simply build a new One Stop there. | would and | wouldn’t want to read it either. It is very complicated. Anyways it is stated if we would want to
support a One Stop with a food amenity but I'm not going to support a One Stop with all three get out of debt taking extensions, monies, debt and pay off debts that are costing us interest at $3
options. | don't think we can afford $12 million to build this whole new complex out there. | think all million and that is in the pages in the budget. $3 million also equals that $200 that we sacrificed last
we need is a new gas station with a small food amenity for the $4 million | think is what Troy and year. | think our best thing is to pay this debt off until we go borrowing. Even though these are great
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ideas but do not present it to us as we're hurting. You don’'t borrow and borrow and go into debt
more. Yes, we're going to be hurting if we keep doing that. We need to take a closer look at our
finances and realize accumulated interest on these loans and in this other book&have, provided
67 new loans for tribal members

parts of the budget. We are only talking about 54 and I’'m going to e ause I've asked you

Tina Danforth: Excuse me Tammy, | have to have you come back later W% et to the other
c
twice so I'm going to go to Mr. Brunette, he’s been very patient. K

Tammy Melchert-Kleishner: You're right.

Linda Dallas: Tina, | asked Kerry if | can just ask one quick questioh for the membership.
Tina Danforth: No thank you.
Linda Dallas: Could we.

v
&

Linda Dallas: Could we have the heat turned down it is really hot in here, | don’t know ab up
there by you but everybody is sweating down here. &

Tina Danforth: No thank you.
Linda Dallas: Could we.

Tina Danforth: No thank you.

Tina Danforth: Linda. Excuse me, Kerry go ahead.

Kerry Brunette: Could we have the heat turned down please.
Tina Danforth: There you go Kerry. What other comments do you have? %
Kerry Brunette: | want to talk about the casino. Why do we have to
One Stop casinos don’t bring enough profit anyway. One Stop casi

brand new casino up last year. | don’t know about that profit bu
casino’s that don’t bring enough profit. Not only that | like % put a public restaurant

Grandma'’s, for the community. People who want to go hav: d meal in Oneida and emp S
can go there and sit down and relax. Not only that, | al$ bgtieye in the fast food at the other«end.
We have two main things that can bring money in. Al xse things that Tina was talking about
Grandma'’s restaurant was never profitable enough t, I've been here for 15 years, | always go
there two days of the week. It was profitable. Thi bout high class in entertainment for the
rich, how much money is being kicked bac ch money being kicked back someplace? You
got $3 million bucks already? What you e tanks? You going to wait for it to explode and
pollute and poison some other people? Is hat you are going to wait for? Take care of the dam
tanks before you hurt or kill somebody. It’s poison. Bye.

Tina Danforth: Thank you, Kerry. The gentleman in the center, please state your name.

Tony Stevens: My name is Tony Stevens. I'm just hope that we are, I'm looking to the future, with all
further expenditures. I'm talking about the tanks we are replacing. Talking about the infrastructure
that we are putting down. The idea of the changing technology. Is there going to be an electric
charging station there? Is there going to be an area there for bicyclist to stop and have a place for
them to stop as a point going all over the Wisconsin area. Bike trails are being expanded all over the
State. Is this going to be a location that is going to be on the map as a location bringing that kind of
technology into this infrastructure. That's what I'm looking for. Again, you talk about that we have to
replace these tanks. Let’s replace the tanks and budget that out for next time. Let's have that budget
out. Not come now 15 years from now and say these tanks are going again. We don’t have the
money for it. We have to do this. That is the kind of stuff that we need to do with this particular
January 19, 2015
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project, thinking of the future thinking of the new technologies thinking of making it as a location to
stop at. Maybe we put a small portion of our Indian museum in there for when people do stop by so
they have a reason to stop and have a sandwich and to look at maybe some of the artifacts.

Something along those lines. Tha@hat | was looking for.

Tina Danforth: Thank you, Ton@
then David.

oing to go to Brandon, the overflow room, then Mr. Lagest and

Brandon Stevens: Good'gve! |;g. | guess my thinking is just big picture kind of along the line of what
Tony was saying, bi thinking of everything in totality. If we want to have a general area for
community to r would go to any other tribe or any other major community they have a
central location¥gCentral place, a community center where a lot of kids play. They have activities,
they have elders, they can play bingo. If | want to borrow any more money, | want to spend money
on somet ike that like a recreational facility for our kids, a high school for our kids something of
that naj ing into the future as well, looking at development that whole area in upper Oneida
whé. @ bars are. Putting store fronts there, those types of things that will generate more
bt%} pportunities for entrepreneurs. Those are the types of things that Development is working
% king in the future in a broader aspect those are the types of discussion that we need to have
hink about when we are talking about one singular thing. You take everything out of that, that

®Ian that Shoney has it an excellent plan. Sounds great, but looking at the big picture we need to

Q

think about all these other things encompassing about how we spend our money into the future,
thank you.

Tina Danforth:%k you. We are going to go to the overflow room.

Joshua Hi kN name is Joshua Hicks. | was wondering what is the profitability for each plan? |
hear th for all three but | don’t know how much they are going to make.
Tina D rth: Somebody want to answer that, please?

Fuss: So the gaming portion that was third option, | did go over the profitability on that. Again,

h
@ it Was presented the profitability just for the gaming portion was, our net profit we’d recognize in

her casino? Most of the
n’t. But we did have a
n't need no more big or

ear one would be $266,000 minus our indirect cost that includes personnel, marketing, surveillance
of $180,000 for about an $80,000 profit the first ye

Tina Danforth: Thank you, Chad.

Joshua Hicks: So you don’t have the profi b%v the first two choices.

Tina Danforth: Retail, Michele.

Michele Doxtator: The 54 project ptly makes about $600,000 per year. We anticipate that to
increase after four years up and runnifig including the food amenity to be about a $1 million net
profit a year.

n incremental increases as we ramp up to

Tina Danforth: After Qears, what about years on @d three?
Michele Doxtator: ne, two and three we &
that $1 milli

nyou give me an exam ?

Tina Da@
Michele Doxtator: The first year of o the net profit is anticipated to be $700,000 it would

increase from there up to the $1 million“after four years, like $50,000 a year.

Tina Danforth: So you are saying $700,000, $750,000 and $800,000 and then jump to a million?
Michele Doxtator: Pretty close to that, yes.
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Tina Danforth: Any, he left. Mr. Lagest.
Ryan Gerhardt: Hi, my name is Ryan Gerhardt.

<<&

Ryan Gerhardt: | have a question | see the motion my question is a directive was to come
back with a plan for a food amenity a gambling casino and a ga: n, correct?

Tina Danforth: I'm sorry, Ryan.

Tina Danforth: Yes.

Ryan Gerhardt: Then those other two options were n eded and we wasted some money doing
that. And we need some more options with all thregfof th included. | think that is what they are
asking for. They are asking to reduce the price. | t hat is what they need to do. That is my
suggestion.

Tina Danforth: Thank you, Ryan. David. Q‘E
|

David Jordan: Madam Chair, thank y0u 0 ling on me. | would like to make an amendment to th
motion to include smoking in that caSino Secause we do sell the cigarettes and we should take
advantage of that. The number one poifft when monies dropped it was because they went to non
smoking, is that correct, Louise?

Louise Cornelius: That is correct information, we had in impact of 25% it affected the &r&}n
h

our survey results and focus groups that we conduct out of the 100% of gamblers that' t is 60%
of the people smoke. So yes, it does have a major impact, thank you.

David Jordan: That is my motion.

Tina Danforth: You are making an amendment to the main motion, David? @state it clearly.

David Jordan: Amendment to the main motion to include smoking Qming facility at 54. *

way 54 project, is there&

Tina Danforth: There is an amendment to the main motion for
support on the motion?

Linda Dallas: Second. * P4

Tina Danforth: Second by Linda. Discussion on the
amendment to allow smoking to be in the facili

now must be to the amendment. Discussion,Q
Linda Dallas: Call for the question. f >
Tina Danforth: There is a call for the question. | think the amendment to the main motion is very
clear that there be allowed smoking in the 54 facility. All those in favor of the motion, please raise
your hand for the amendment to the motion, please raise your hand to allow smoking. All those
opposed to the amendment to allow smoking in the facility please raise your hand if you are
opposed to the amendment please raise your hand. Those abstaining to the amendment please raise
your hand, those abstaining to the amendment please raise your hand. The motion to the
amendment has passed. And the motion for the amendment was to allow smoking in the facility. We

are back to the main motion, discussion back to the main motion. Again, you are only allowed one
comment period of five minutes per individual. Linda.

ment please. Right now we are on the
Highway 54 project. All discussions right
s or comments right now on the amendment.

Linda Dallas: It is per motion.
Tina Danforth: Pardon.
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Linda Dallas: The motion was one

Tina Danforth: I'm calling on you%:e make your statement.
Linda Dallas: Right, a person c@e

Tina Danforth: Pleas%éﬁf statement to the motion.
|

once per motion.

Linda Danforth: I'm 0 understand why you avoided calling some people but at any rate. |
want to know 0 e debt for this what is the difference between the profit of what we were
making when i s smoking versus non-smoking. Two, could we not use the money that is not
claimed by qur Oneida children, Oneida adults and Oneida elders with regard to their percapita, put
it towards ebt and number two, what are you doing with the $200 per tribal member that you

took fr our percapita. Could that not go towards it because | thought that was to pay

o
@ nforth: Your question about the $200 is not relevant to the motion to allow the $8.2 million

<

nd the enterprise. Please keep your motions
Linda Dallas: | asked if it could be used to pay down the debt so it is relevant.

Tina Danforth: Any other questions or comments?

Linda Dallaﬂl as you answer the 3 questions.
UnidenSpeaker: Madam Chair are you asking for anyone?

Tin{Dkthh: No I'm waiting to see if she’s done with her questioning so that we can move to an
answerfAre you done at this time?

(;5 Dallas: Those are my 3 questions.

Tina Danforth: Thank you. Can | have staff address issues regarding this project that have been

raised around the use of other funds, comparing #fiis to'ather deliverables and then the $200 to fund
the project which | do believe is relevant becausgitsfvas for last year not this year. Does anyone have
any kind of response to her questions at thisgige”?

purpose of, | believe it is language preservation and other
Iso obligated, with that being said, hopefully Linda that

believe to Cultural Heritage for t
cultural related activities. That mo
answered your questions.

Linda Dallas: | had oneghore My first one was what w
when there was smok rsus when we stopped al

ill%hat to either Chad or Lgui
fght at hand, but we could get that information, but

Louise use | don’t have that inform
as arec as | stated before it to6K'a25% drop in revenue which was about %4 of a million
dollars. If | récall, don’t quote me tha % the accurate right exact number, we’'d have to look at

our information and provide that infor on to you.

Larry Barton: |
was significa

ut it was a demonstrable drop and abrupt. It

Linda Dallas: We kind of need that information tonight. I'm wondering tonight if it is appropriate to
call for the question.
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Tina Danforth: No, it is not. I'm trying to get it through the floor here and there has been people
waiting and | just ask that you be patient for a minute here. I'm going to go to thegver flow room.

Amanda Owens: | haven't spoken here ever. She mentioned something abo
the children. | think that, is there a law that you can’t touch it for the childre

Tina Danforth: There are some restricted uses to the funds that have e?ﬂside for our trust

purposes for the minor’s percapita. Yes, there are restrictions.

Amanda Owens: Could you make that finalized so that everyh a%‘ s that is for my kids. | have a
1a

ten year old and 11 year old, | don’t want that money touched. s for their future for a car,
house, college, build their own business. | think everybogdy else that is parents would agree with me,
per

singthe percap for
their future?

not to touch that money for this debt. It talks about ou guys spent all this money on attorneys
of $80,000 for 11 attorneys, cut that down to $30,0 orney, things like that. Those are things
we need to work on because as of right now | do a tribe for my kid’s future and | don't speak
at meetings but | need to. If it was me, our chil IMthe future and their and their children, we are
not going to have nothing for them. So many p come up here and | hear it. | think everybody

for this budget needs to really come bac] really sit down detail to detail and stop hiding things

because my kids and my great, great granekids will not have a tribe standing here with everybody
being greedy about spending this agd sp&nding that. That is the truth.

Tina Danforth: Excuse me, keep your cOmments to the motion please.
Amanda Owens: | know but I'm just saying with this gas station we don’t need that. It is fing rig
where it is at.

Tina Danforth: Thank you.

Amanda Owens: That is just my opinion. My kids will not have a future if peo%@an thinking.

That is all | wanted to say. Thank you. %
Anthony Franco: I'm going to speak and this is going to be in sen f project management
perspective. As an investor, | am a tribal member, if you come t you want $8-$12 millio \
I'm going to want to see some sort of work breakdown str . Wseen your renderings, | 0
understand your scope, | see where you want to go with th%l we see is a ballpark. Eve%
meeting that | come to, everyone here is always passi alipark estimations. | think we'd sa lot
more money and have a lot more of these minds co if we had a work breakdown structure.
What contractors are going to be utilized? Maybe these guys could come in there and say |
might be able to fit in there and get a better de t are the stepping stones, the milestones. I'd
like to see something in sense, something p. You are going to throw a number up there, I'm
going to say whoa, that is a lot of money reading something on sustainable design, maybe
they can change out these forms for a more sustainable styrofoam concrete forms. I'm getting ahead
of myself here but, I'd like to see, when you throw a ballpark at me, a work breakdown structure.
Something more detailed. Not just what it is going to cost or what this is going to cost. I'd like to see
your renderings, those are nice but at the same time I'd like to see what it is going to cost. If you can
break it down, a lot of these people might not have so many questions. They'll say, oh yeah, that is
the electrician right there. That is the electrical ok. There is the concrete. There are the beams. There
is the metal roof. There are the games. There is the carpet. There is the flooring. These are the
contractors. This is what it is projected to buy out the land so we can get it. If we can see all that we
might have a better idea of what is going on here in a project manager sense. That is my comment
so in the future when you pull millions of dollars and you put that in my face I’'m expecting to see a
project management layout just like a business plan but | want to see a project management layout
with a WBS. | want to see your risk assessments, how much is it going to cost to risk assessment this
and not just one individual, | want to see third parties, two parties. | want to see a collaborative
teamwork. | see this many people up there but with a project this big, | should see more. | should see
more information, that is just my comments, so everybody in the future when you start passing

Tina Danforth: Thank you, Amanda. Anthony.
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money and budgets | ‘d like you to start asking ok, | want to see a work breakdown structure, a
project plan, an assessment and then I'll feel more comfortable with seeing what is up there and vote
yes. I'll vote for that. That is my comment.

Tina Danforth: Thank you, AnthoN’n going to move to Hugh, Hugh Danforth. Hugh.

Hugh Danforth: Thank you, Ifb
| think that is pretty low i
a great deal more. One
you including cigare

e that the debt for our nation only comes to like 2% of our assets.
mpare it with other nations, you'll be quite surprise that there’s are
ofir priorities for our nation is health, good health. I'm asking about are

at these sites? And how does that impact our health?

Tina Danforth: ahead, Michele.

Michele D
comes

r: Yes, cigarette sales are a large part of our business, about 70% of our gross profit
rettes. I'm not sure what else you'd like to know about that, but yes, we'll be selling
obacco at this site.

ci

@\anfonh: How does that affect the health of our nation at this site?
ichele Doxtator: | don’'t have the answer to that.

Tina Danforth: You don’t have an answer Michele?

Michele Doxt o.
Tina Da mrish. Could you ladies please use the microphone in response to Hugh.
Tri

i
r i elieve the question was how does the cigarette sales affect the health to the
commuynity member or the member? Is that correct?

@ugt] Danforth: At this site.
rish King: At this site. Other than to say it is smoke is

moke. It is not good for your health. | really
don’'t know what to say other than the actual sale o arettes at this place, it is the device that is
both for us and against. It brings us revenues andgit is against us in our health. It is a something that
each of us has to take into consideration when either buying cigarettes or smoking cigarettes. |

couldn’t really personally answer that, | thinkgiis a%gealth question and it is up to the individual.
Tina Danforth: Thank you. Q~

Hugh Danforth: Can | make a mo,

Tina Danforth: There is a mgtion on

Hugh Danforth: | meansn al dment.

Tina Danforth: W‘Qgs r amendment Hugh?
y ndment is to disallow ¢

ere is an amendment m ugh Danforth to disallow tobacco sales for this

s allowed to make an nt. It is very contradictory to the return on investment
for this project. Is there support for t ion? Is there a support for the amendment? Teresa
Barber is supporting the amendment to'd@iSallow tobacco sales at the 54 location so currently this is
the second amendment to the main motion on the floor and the second amendment says to disallow
tobacco sales at the 54 location for this enterprise. The motion by Hugh Danforth and seconded by

Teresa Barber, that is the second amendment. Are there any questions or comments on the
amendment? Fawn.

e floor already.

A

s sales at this site.

Hugh Danfo

Tina Da
enterpri
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| would look at as a profitability aspect. It is always the nature of the business. | ays a choice
whether you want to gamble or not. It is always a choice whether you want t e One Stop or
not. Also look at the health aspect | would like to implement an HVAC syste at makes the floor

vents for the customer so it’s easier for them to breathe. Y
@ i disallow tobacco sales.

nel qUEStiOI"IS or comments on

Fawn Billie: As a non-smoker but looking at it from a profitability aspect, comiw a non-smoker
W
oto

Tina Danforth: Thank you for your comments. Amendment on the
Comments at this time must be relevant to the amendment. An
the amendment to disallow tobacco at the 54 One Stop? Hu

Hugh Danforth: Thank you. It is the bottom line is healtlpand you“ust have to be upfront. This is for
profits and if it is for profits then | don’t go along wit think we need to start thinking about our
young people and how easy it is to get cigarettes atfthis I0gation and | think that we have to really
look hard to the future to the next seven generati we believe in those philosophies. Thank you.

Tina Danforth: Thank you, Hugh. At this time | eVve | am going to move to a vote on the second
amendment. | think this is a pretty much, r s@mething you support or don’t support. All those in
favor of the second amendment to di obacco sales at the 54 One Stop location please raise
your hand. I'm going to go to the n .All those opposed to the second amendment to disallo
tobacco sales raise your hand. If you e, please raise your hand. Thank you, everybody. If yo
are abstaining to the second amendment to disallow tobacco, please raise your hand if you are
abstaining. I'm going to call that this motion for the second amendment has failed. We're baeketo th
main motion to fund the project at $8.2 million to provide for the line of credit as well at @x
We are back to the main motion. Questions or comments. I'm going to go to Carole thefi Ju n.

Carole Liggins: Thank you, Tina. My name is Carole Liggins | am the Chairperson heaOneida Trust
Enrollment Committee and | just want to, my comment might be a little untimely. fjjust wanted to
t

assure everybody that your minor’s percapita is always minor’s percapita. It cagno aken for any
other reason than to be received by that minor when they reach 18 and the &a high school
HSED, GED diploma. The lady who had the issue about her ten -11 year ol n, not to worry. As
far as unclaimed percapita and the percapita law, there already is, in place claimed percapita
monies. If you do not claim your percapita within one year it reverts that is then transferred
over to language revitalization. | just wanted to answer that, | know ?@Iittle untimely but | didQ

get called on right away. Thank you for your time. Q 0
X D

\n of this project. | don’'t see a marketing
en a very long time since we had a

Tina Danforth: Julie Barton.

Julie Barton: | would like to speak to the revenue ge
plan. | don’t see a marketing director being hired. |

ar as the restaurant, there is nothing there to say
do that. Our marketing has failed us and we have
to believe that. | was gone for 3-4 months for a few years, down south helping my brother. | came
back and | thought the EE One Stop closed. | heard the smoking was taken out and the casino part
closed. But it looked it like the whole thing was closed. | asked somebody and they said no it was still
open. | went there in the morning about 10 a.m. it still looked like it was closed. | went in and got gas
and it was open. There was nothing to tell me, there was somebody there to serve me. | think that
goes for many, many of our enterprises. When Chad Fuss talked about the watching the revenue
decline, was that something that was addressed, did you find out why? Did you project something to
market better? Maybe there was something in place of cigarettes. Maybe there was something in
place whatever else is going on there. Somebody mentioned booze. | don’t know. That is a whole
different thing. Instead of watching it decline what was the plan to increase it, to retain it? | heard
nothing about that. Just say oh, these people don't play there anymore because they can’'t smoke.
Well, where did they go? Can you keep them and do different things with that same client? I'm
concerned, majorly, about our marketing and what goes because | don't see it happening. Because
29/32 project is just there. | don’t see anything. | hope that we would pick up on that and work hard
January 19, 2015

General Tribal Council FY 15 Budget Meeting Minutes Page 27 of 63

Page 54 of 235

to address it and have an aggressive plan for that. We also need project managers to coordinate
their efforts. One with the other and keep doing that. One doesn’t own one project and the other
one this is mine and that is yours and we don’t work together. We have to see that gaming and retail
work together. | guess, you know, from what Chad said about watching the revenue decline, is that
all we did? Just watched it declin%at did we do about it? That is my biggest concern. The other
is customer service. | love Kwik
Tina Danforth: Thank yo *I'm going to go to Monica, Shawn and Teresa.
Monica Nunies: Tha% » Madam Chair. Seems to me like we’ve gone on this discussion about this
subject for qui @ )it as my understanding was when we were in this meeting talking about the
One Stops that asked for these options. We didn’t say that we wanted that. We wanted a price
figure with those Options. We've got those options. It sounds like we are really running out of time as
et that place upgraded. | think we should go with our $3.2 million or whatever that
we really need to move on with business tonight because | think this is our first
S . have been talking about budget cuts and all that stuff so we should be going with
0 figure, just a One Stop. These people are talking about food amenities and those other
@ ike that, they haven’'t proven to be out there. They always want the tribe to do this and the

to do that. We need some of our own people here, these entrepreneurs to step up and build

@heir own places or when we get across over there in BP and we do develop that, that is the time

when we can have these food amenities or your little small business programs get off the ground
and running. Thank you.

Tina Danforth: k you, Monica. Shawn and then Teresa.

Shawn re: Yes, | got a question for Chad. You basically said we lost 25% as soon as we
stoppe king at 54 One Stop. Is that true?
Louise nelius: Yes, that is gross profit.

n Skenandore: Gross profit, so why can't we make an amendment to bring back smoking

h
@m diately after this meeting at 54 and use that 25% to start paying for the new upgrades of the 54

ne Stop.

Louise Cornelius: | think the motion has been m &C in support to include smoking. | don’t
know about the allocation of setting that moneyaasile or whatever for gaming and the food, if that is

what the General Tribal Council wants to pr e.
Shawn Skenandore: Madam Chair, I'd to gke an amendment to make 54 One Stop a smoking

establishment, immediately so we cag sta aking money.

Tina Danforth: There is a motion y Shawn to provide that smoking be reinstated immediately
at the 54 One Stop to creategeneratioh of revenue to help with the expansion. There is a motion to
immediately return smokip@,is there support for the amepdment? | need someone to come and
identify themselves at mi hone.
Derek Denny: | willsgc the motion.
rekseconds the amendment
al

Tina Danfort smoking immediately to the 54. A second

amendme y Shawn seconded rek to immediately return smoking to the gaming
facility 54 location. Questions ents on the amendment to return smoking?
Chad.

Chad Fuss: Shawn, thanks. We've be@g for that for a while. | just want to make everybody
aware that we would not expect to see a 25% increase in our revenues tomorrow if this passes. | just
want to be clear about that. It will be some time as the customers learn about the smoking option
and we'd be able to measure that over time. | just want to be clear that that would not happen
tomorrow, a 25% increase at that facility.
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Shawn Skenandore: | thank you for that comment Chad but you allowed so muchgmoney to be lost
once smoking was taken away. You seen it over the years that it was taken awa derstand it is
going to take years to gain that 25% back but why not start right away in m it Dack.

Chad Fuss: Yes, from the gaming standpoint, we agree with that also.

Tina Danforth: Any other questions or comments on the amendm eturn smoking to the 54
facility? Questions or comments on the amendment, Cathy and eresa.

Cathy Metoxen: | apologize, just for clarification, I'm trying to tand right off the top of my
head, in the beginning of the meeting you talked about ghangingSomething and how many
amendments do you get to an issue because I'm gettipigyare we on another issue or is this the same
old issue we’ve been on all night.

funding for the 54 project. This is the second a ent to the main motion to provide $8.2 million
funding to the 54 location.

Cathy Metoxen: So does this amen d a second or no?

Tina Danforth: It has been seconded.

Tina Danforth: This is the second amendment%1 ain motion and the main motion is to allow

Cathy Metoxen: Thank you. &< ,
Teresa Barber-Buch: Shek¥%li, this is Teresa Barber-Buch. It is hyphened BU C H. | %mer

smoker, | smoked a pack and a half a day. | quit because of the chemicals in there al e cancer
causing carcinogens in the cigarettes, one cigarette. | also quit because | fo{%t who is really

Tina Danforth: Yes. Teresa then Kathy Mauritz.

making the money. It is not the tribe, it is not the tribe. Why? One, we ha e care of the
machines that are breaking down from the third hand chemicals in cigaget
That is the chemicals that rise in the smoke from the smokers smoke chemicals have to co
down. Those come down all over. Number two, | got angry becauseWe'ré not making money by
getting the health of our people in order, what Hugh was talkin is that we are dying fro \
these cigarettes and smoking. Number three, | got really an t'Who was really making th %«
is not the tribe, it is not the state, it is the man who is makin%igarettes and that is targ% r
native people. That is who is really making the money.\ﬁ hat | also want to make cleanis’that

there are many brains in this room that we can come th ideas of how to get money without
killing ourselves and the people we love. There are@
t

hat have to work in these places that are
nonsmokers and they do not have a voice. | ho m the voice for them. And | hope this is an
ear beating for the smokers because you atg ki verybody around you. And | am the voice for
the nonsmokers. | am a nonsmoker that | ke going into a place and having to deal with your
chemicals that are killing me but | do love ling. I admit it. Now, if you are going to spend this
million of dollars on renovating the 54 casino then | guess we have to put in a million dollar or two
million dollar high tech air ventilators that will clear the air and they don’t work 100%. Are we going
to add that into that budget? Are we going to add the cleaning of the machines into that budget?
No. I guess before | start rambling on too much | just wanted to say we need the vacuums in these
places and | wish the community, the people who love their people that work in these places
consider revoting that. We don’t need smoking in all of our venues. We have enough in this casino
here. We're getting that chemical smoke as we speak. The motion is that whatever is to include in
your renovation a high tech, what is that where they clear the air, an air purifier.

Tina Danforth: Thank you, Teresa. | have, this is a second amendment to the main motion for the 54
project and it is to immediately return smoking to the facility. I'm going to look for us to vote on this
item. We need to move forward to get to the budget and act on the main motion. This is a pretty
much cut and dry decision. All those in favor of the second amendment to the main motion to
immediately return smoking to the gaming facility at 54 please raise your hand. Thank you. All of
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those opposed to the second amendment to immediately return smoking to the 54 location please
raise your hand, if you are opposed please raise your hand. Thank you. All of you who want to
abstain to the vote to return smoking at 54 please raise your hand, if you would like to abstain please
raise your hand. Thank you. This motion has passed to return smoking to the 54 location. This is the
second amendment to the main :&%n to fund the 54 project at $8.2 million. We are back to the

main motion. All discussion an@ ents must be to the motion around the 54 project to fund it at
$8.2 million. Brenda, do y@% question or a comment and then Nancy.

Brenda Kindness: | just @ to say that we must get our heads out of the box because who do we
really service sellin % es to? It is not just Natives; the bigger picture all the people that buy
s (iAs

quantity of ci just not Natives. | want to make sure. This is about making money, making
profit. It is just to Native people. The picture is huge.

Tina Danf Thank you, Brenda. Kathy Mauritz. Sorry Nancy.

Kath @(z. | have some ideas that will solve all this problems. When | worked at Walmart we had
a%] king area and a smoking that was partitioned off with a glass door. All the smoke went up

‘ents. When you opened the door you wouldn’t be impaled with all that smoking. That would

@@]E number one thing is making a smoking room and a non-smoking room, thank you.

Tina Danforth: Thank you, Kathy. Nancy.

Nancy Skenandgre: Madam Chair. In the interest of time, I'd like to call for the question. We have a
budget to tak of.

Tina Da Nank you, | got your point. Linda, | believe you've had an opportunity to speak to this
motio d the funding of the $8.2 million.
Linda I don’t think | did.

in@‘Danforth: | believe you did.
hat is third hand?
me

inda Dallas: | wanted to make a recommendation though. A tribal member from the back asked me
to suggest. There is, actually several people did. Ca&done in phases?

Tina Danforth: We are going to go to the main

and I'm going to look to vote. Monica, briefl la
Monica Nunies: | want to understand %;Ese so then we are voting on this budget already.
[

ion which is to fund the 54 project at $8.2 million

or we having options to vote for just a One Stop for

We're voting for the One Stop for th

the $3.2 million. < ?

Tina Danforth: Monica, thank you. | tRihk you made this statement already and I’'m trying to keep
everyone to one stateme er motion. We did hear that you said you thought this was about
providing options. Therg’are Ogtions. The motion right&js‘ to fund it at $8.2 million.

Monica Nunies: Sasthe

made this motion t

e did not have a choice ffergsto vote on any options because somebody
o with this project?

Tina Danfort has been a lot discu abput the options presented in the packet. This is the
option ing forward at this time®

Monica Nunies: | wish we would Ioo at those minutes from the meeting, | think it was the semi
annual report when we original came upwith these. When we sent them back to add these other

figures with gaming option and food amenity options | feel we are being railroaded. I'm thinking,
they can correct me if I'm wrong. | was under the understanding that we're just looking at these
options right now. | know that we wasted enough time on it. | know that but | thought in that budget
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packet you have the option of those three choices to make. | guess what | want to know, just yes or

includes credit for $5 million, a line of credit. All those in favor of the motio und this project
please raise your hand. If you support the funding of this project for 54 % illion, please raise
p

no.
Tina Danforth: All those in favor of the motion which is to provide funding fi &Iion which
2

your hand. Thank you. All those who are opposed to the motion to f ject at $8.2 million
with a $5 million line of credit raise your hand please. If you oppo
hand. Thank you. All those voting an abstention to the motion fogd
of credit raise your hand please if you are abstaining. All those
motion fails for lack of support. Thank you. Madelyn.

ion, please raise your
million with a $5 million line
tainihg please raise your hand. The

Madelyn Genskow: | make a motion that we go for t
designed that it be designed to be expanded if we gén a

wer figure and that when the building is
it later.

Tina Danforth: I'm going to ask for clarificatio r motion, Madelyn. Madelyn, please restate
your motion. v

Madelyn Genskow: What was the total,0

e est figure that was given for building because it is
my understanding we have to do sa ng¥because the gas tanks need to be taken care of becaus
of the environment and so my motio at we approve the lower fund amount that was presented

but that the building be built with the option of adding the other parts later if we can afford it.

Tina Danforth: One minute please, I'm trying to get the motion down. There can be no p i\ﬁgeg‘
question if we are trying to do a motion right now, there is nothing on the floor. There /§a ioh by
Madelyn to fund the project at the lowest cost presented which | believe is $3.2 million a
page 1, if that is what you mean, Madelyn, | need to know, is that what you mean?,

rding to
Madelyn Genskow: Yes.

the project for expansion later on as cost becomes affordable. That is t by Madelyn, is

Tina Danforth: Motion by Madelyn to fund the project at $3.2 million wit @on to build out
rﬁ ﬁ n
there support on this motion? | need somebody to come to the mic and orderly show youA

support.
Teresa Cornelius: | second the motion. ?9
Tina Danforth: Name please. ’\/

<

port of the motion made by Madelyn, thank you.
ith the option to expand later as the cost of the
n the floor, all discussion and comments must be to

Teresa Cornelius: Teresa Cornelius.

Tina Danforth: Thank you. Teresa Cornelius,s i
Motion is made to fund the project at $3.
project becomes affordable. That is the motio
that motion. Mark.

Mark Powless: Madam Chairman, if you will let me indulge the GTC for a moment with regards to
the motion that is currently on the floor. If you recall back on July 7, 2014 took action to approve the
project and the project included gaming and food amenity. The current motion that is on the floor
right now does not include that so | would suggest and recommend that the OBC give some
guidance to the GTC with regards to this particular motion. If this motion is approved then it is in
violation of the previous GTC action that was taken back in July. We need some guidance and some
recommendation from our elected leadership as well as our attorneys here. I'm not opposed to this
project but we do have a process in place with regards to our governing body here, the GTC. GTC
passes previous motions throughout its history so those motions have to be adhered to and have to
be respected so with all due respect to the motion that was made, | believe the BC should give us
some guidance and direction with regards to the motion that was passed on July 7, 2014 at the GTC
meeting. Thank you.
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Tina Danforth: Thank you, Mark for your comments. The motion on the floor is to provide the
project be funded at $3.2 million with an expansion option. Mark raised the issue that on July 7 GTC
approved the project and in a suRsequent motion voted to include gaming and a food amenity in
the plan. He is questioning Whet:&rrnot this is a viable motion. The BC did bring back a plan today
for expansion with food and wi Ing amenity. Those options have been voted on. They’'ve been
vetted very well from the ow there is another option to consider and he is asking for the
viability of this motion t ard so I'm going to ask for a parliamentary ruling, JoAnne.

n is whether the motion on the floor is in order. The GTC has been
oject cost plus two options. They received the information regarding that. In
n to pass it must have a 2/3 vote. It would be in order under a 2/3 vote.

JoAnne House: The
noticed of the
order for this

ccording to the parliamentarian ruling, there was a motion in July to provide a food
nity to go forward. We have voted on that, that vote has failed in different degrees.
der for the current motion to go forward it must meet a 2/3 requirement to change
taken on July 7. That is the consideration on the floor right now. All questions and
nts must be to the $3.2 million with the understanding that when we vote on this that it
ires a 2/3 majority vote. Please let’s not elaborate and | will take questions and comments
arting with Dan.

Dan Hawk: Hi, my question is to Larry, the $3.2 million that we see on the amendment, | was
wondering whagconsideration that $3.2 million would be for the existing facility. Maybe an
additional can@pym=ehanging out the tanks. We talked about cigarette sales and also increasing the
smoking or put moking back into the casino. There was comments made about making a face
lift, painti be changing the cashier the way that it is situated. In other words, basically taking
e, making an upgrade, adding an additional canopy. Can you do that for $3.2 million?

Tina D rth: Larry.

ilding. The canopy is boarding on code compliance issues. Whatever we do, the tanks have to go
d that is also a significant cost factor relative to the $3.2 million. Fundamentally that building,
t a

@r Barton: The response is, you can spend $3.2 million you will still have a 50 plus year old
n

you're still going to have a 50 year old building wit tilation, electrical and all kinds of issues. |

know that Engineering did look at that option an int to which you're throwing good money

after bad. The decision was made to guide GTC ild a new building. Ten years from now when
b

the building again has maintenance issues, we: ack here putting more money in or replacing it
new. Only because it is that old. It does have issues. Every system in there has compliance
ihal

issues in one way or another. It wasn’t intended to be a convenience store and a gaming
amenity. But, over the years systems u obbled together and makes more in the way of
economical and sense as far as img g the amenity to build new. To raise it and build it new. The
canopy, oh by the way, is in the ea et so it has to go anyway, in the road easement.

A

d thank you Larry for your response. We're
ame for the record.

Dan Hawk: Thanks Larry.

Larry Barton: Thank .

Melinda Danforth:
going to go in

you Dan for your question
he‘overflow room. Please stat

CIarissa@ pre: My name is Clarissa ore.
Melinda Dawforth: Do you have a qur comment?

Clarissa Skenandore: Yes, | have a comment and a question. We cannot depend 100% on just these
meetings in order to get all of our information about any of these matters. We need to use our
website and our Kali and our One Stops and then come here pre-educated before we come here and
start asking all these questions and waste everybody’s time. We've been here for like 5 hours now. It
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is getting really crazy. My brother is sitting back here and he just had surgery and | mean, | know that
is not anybody else’s business but come one now. Can | please call for the questig@ and end this and
then call for the next question too? How do we need to stop this? &

Melinda Danforth: The call for the question can be recognized by the Chair Is point but | have in
people line that | need to call so the call for the question will not be recogmi t this time. Shawn,
please proceed with your question or comment.

Shawn Skenandore: It is true that the last motion during to alloy
more due to the other motion failed. If so, I'd like to make ana
54 smoke available immediately.

oking at 54 was not good any
potion with this motion to make

Melinda Danforth: That is true because the last main ion has failed. All the amendments that
were attached to that motion that would allow for simokingyto occur at 54 would fail as well so your
amendment would be in order. Lisa, can you put endment that Shawn had proposed at the
last main motion on the screen for now. The al dment to the main motion is to immediately
return smoking to the gaming facility at th %n, is that correct Shawn?

Shawn Skenandore: Yes.

Melinda Danforth: Is there a secon@
Derek Denny: I'll second.

Melinda Danforth: Seconded by Derek. &Q
Melinda Danforth: There is a call for the question on the amendment to the inm which is to
immediately return smoking to the gaming facility at the 54 location. Is everr@l ready to vote on

Linda Dallas: Call for the question.

this amendment? If so, again, the amendment to the main motion is to im ely return smoking
to the gaming facility at the 54 location. All those in favor, raise your hand. e, can you report

from the overflow room, please. Q *

Melinda Danforth: All those opposed, please raise your han%e, over flow room please.
.

Jessica Wallenfang: It is an overwhelming approval.

Jessica Wallenfang: A handful.

Melinda Danforth: All those abstaining, please @@hand. Jessie.

Jessica Wallenfang: A handful.
Melinda Danforth: The motion carries. On to the main motion.

Shawn Skenandore: On the main motion, I'd like to make a motion that Mr. Barton and his crew
come back to the GTC with numbers to renovate 54 to make all the upgrades necessary instead of
rebuilding the entire new 54.

Melinda Danforth: Shawn, there is a motion on the floor already. The main motion is to approve the
$3.2 million for the facility with the option to expand in the future when we can afford it. Your motion
that you are trying to make right now is contradictory to the motion that is on the floor. It either has
to be an amendment or you'd have to ask the motioners to change their main motion.

Shawn Skenandore: Thank you.
Melinda Danforth: Thank you. Linda.
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Linda Mercier: My question is for Larry. Larry, if we do this in phases will the end result be a more
costly building if you are doing it in increments, different phases?

e $3.2 million was fundamentally for raising or demolition of the
onvenience store, principally. That was the $3.2 million. When
you say phase in, the me S an always consider adding another amenity whether it be a food
amenity or gaming back r time. If that answers your questions. The $3.2 million was only to

demolish and build a new Ofie Stop, fundamentally.

Linda: Thank Q@'
Larry Bartong Yes,%®he tanks are included and an expanded number of pumps.

Tina D@herrole.
*

Sh& enton: Thank you, Madam Chair. Since we have already approved this $3.2 million a
@ of years ago and it is ready and waiting for us to begin this project. | fully support this motion
hope that everyone else does to so we can start taking care of this business here. Thank you.

Larry Barton: It is my sense is tha
existing building and building

Tina Danforth: Thank you, Sherrole. Overflow room, Clarissa. What is your question or comment
Clarissa?

Clarissa Skenal . I'm calling for the question.

Tina Da@k, anyone else in the room have a question or comment? Tammy.

Tal ert: Yes, | have a comment. | just believe that going further into the budget there are
still'lo hat need to get paid and | just don’t believe that we should keep on borrowing. That is all.

ite shirt. Do you have a question or comment on the motion?

@ Danforth: Thank you. I'm going to move us forward, unless on my right, there is a lady in the

Alana Dallas: Yes, my name is Alana Dallas regardi awn’s motion on project 54. | was wondering

if the smoking approval

Tina Danforth: Please be quiet and allow th aker to speak. Go ahead Alana.

Alana Dallas: | was curious to know if oEng approval on Highway 54 for the One Stop carries
over from the present location on to ojected location?

Tina Danforth: | don’t have an ans that. The current facility for $3.2 million does not provide

for gaming so if this getsw is belfig built without gaming as presented as a $3.2 million option

with no gaming. That is whéat is being considered in the mption right now. That is the answer.
&

Alana Dallas: And | ha other question for you b hat response.

Tina Danforth: Ok
s the case then wher approved now and there is not gaming for the next
Id not continue to be a] 7S that correct?

. Please restate your q

Alana Dallas: My question is that if it is approved to be immediately in affect at this facility for
Highway 54 then it would not be approved for the upcoming highway 54 project for the One Stop, if
gaming is not included, correct?

I'm not sure that | understood it.

January 19, 2015 General Tribal Council FY 15 Budget Meeting Minutes Page 34 of 63



Tina Danforth: If I'm understanding your question, you are asking if we approve the $3.2 it will be
without the gaming facility. Yes, that is true. If that is your question. The smoking gight now is going
to go into effect immediately, | understand as an amendment. It will be allowed&a smoking
facility until the new building is built. It would be a temporary measure at thiggpoint Ggtil the new
building is built. | believe that is the understanding and that was the motion e in my absence.
That is the answer and | am getting affirmative from the Council. Any otrw ions Alana?

rfro

Alana Dallas: Yes, one moment, can | please have a moment to re
Based on your response, is it possible for me to make a motion te
is, on Highway 54, incorporate within the budget for FY 2016
purifier infrastructure. That be included, does that make sense*

m your response?
e a facility, the new facility that
rporates a purifying an air

Tina Danforth: At this point, the only thing that can b, ne is an amendment. Unless you have an
amendment, we are going to move forward to votipg on $3.2 million motion.

2016, an air, or 2015 that is since we haven’t.go 0 that topic, that we have a structure
equipped with an air purifying system in @he gveft that smoking be approved to any facility here now
that is effective immediately or in the ocated at site of 54 for the One Stop.

Alana Dallas: Thank you. May | please make a%ment, that we have included in the budget for

Tina Danforth: Please restate your m@
of went into two different directions. Ple

p’so that | am clear about what it is because | think you kind
ase state your amendment to the motion.

Alana Dallas: |, Alana Dallas, make an amendment to have the budget for 2015 or 2016, nevi
these facilities are being affected or constructed that they include an air purifying struci@re gk
that smoking has now been approved at that site.

Tina Danforth: I'm not really sure what you are asking and if I'm not sure | don’t k@he
membership would. This is what | think | heard you say. Your motion is to make an ndment to
the main motion that to provide in the 2015 budget the use of an HVAC or %ion system to
address the smoking that was allowed in the first amendment. Is that your i%

Alana Dallas: My intent is to have the purified air system whether it
future facility put into the infrastructure and within the budge so thatw
granted we who do, who may smoke, or who may enjoy gambli

responsible decision and take accountability and have inte
people who do not do that.

*

Tina Danforth: Alright, I'm going to try to clarify your,
or it is not it and you are going to have to state it f
provide in the 2015 budget, or in a future budg
the facility going forward in the future. For a,fu
ventilation will be provided in that future

map for me. Please state it succinctly.

ion as succinctly as possible. Either this is
Wlease be patient. The amendment is to

t'a ventilation system be provided for use in
pansion occurs that it will be budgeted that
“Is that your intent or not? You are still all over the

Alana Dallas: | believe that it should be corrected to rather than or between 2015 and 2016 it should
be changed to the word and. I'm not sure it is grammatically correct. | think it needs some further
revision but for the most part it looks good.

Tina Danforth: Well it doesn’t look good to me so I'm going to try and wordsmith this. Your
amendment is to have a budget in either 2015 and 2016 when these facilities are being constructed
that they include an air purifying structure system purifying system since smoking the since is not
what is right. Include a purifying system for smoking. Take sense out and put for smoking.

Alana Dallas: You can put that all back up there and if you can take your cursor and highlight from
the term smoking back all the way up to include and drag that to the following of 2016. Does that
make sense now?
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Tina Danforth: The amendment is to have provided in the budget for 15 & 16 to include an air
purifying system for smoking when constructing future facilities. And it is to be understood that this
is relevant to the main motion which means it is relevant to the 54 location. Motion is made by Alana
and seconded by Brenda John Stevens to provide an amendment to the main motion to have the
budget for 2015 and 2016 includ%ir purifying system for smoking when constructing future
facilities. Is that acceptable to t@ oner and the seconder?

Alana Dallas: I'd like thai include constructing current and future facilities. It is not only
exclusive to the Highwaya54but it would also apply to other things.

Tina Danforth; C ecause this has to be relevant to the main motion, it cannot be relevant to
something tha relevant.

Alana Dall@ not sure what other structures are going to be attached to the 54.

Tiné@(h. None of us are but the location is the 54. If you change it, I'm going to call it out of
or

a Dallas: It can’t say current and future facilities?
Tina Danforth: Current and future facilities of 54, yes, but not just cart blanche.
Alana Dallas: | think we can come to a compromise on that, current and future facilities.
Tina Danfor& cause it has to be relevant to the main motion, that is my point.
Alana y For highway 54 because of none of it is there yet, none of it exists.
Tin%ﬁth: Ok, | got you, | hope everybody else does. Seriously. There is a motion made and
secondéd to provide an amendment to allow for the budget in 15 or 16 to include a purifying system
hen constructing the current or future facilities at highway 54. That is the amendment made by the
tioner, Alana, seconded by Brenda. Discussion.
Wes Martin: Priviledged question.
Tina Danforth: What is your privileged question
Wes Martin: I'm looking at page one of qur onight and the way | read is that in FY 13 budget
it was $.25 million was approved and i FYW4 budget there was another $7 million which comes
to the $3.2 million which we are disc now, hasn't that already been approved?

Tina Danforth: Yes it has and that need a 2/3 majority vote to go back to what was approved
so thank you for your privilezed question. Any other questions or comments on the amendment. We

are talking about the ame ent because we have not vated on it yet. Mike Debraska.

Mike Debraska: Mad air, Is the 2/3 majority vo &ill be required based on the original
number that vote based on the 2/3 that is here@ow?

Tina Danfort s geing to have to be based o s here, what is voting because | don’t know
what that Jul T i cessed to go research that. Thank you for your
questio '% floor and I'm going to look to the membership,

are you 0 vote on the amendr@ rovides for that.
Shawn Skenandore: I'd like to make a cOsiment on that, Madam Chair. I'm a non-smoker but I'm

about making money for this tribe. It isn't about putting a purifier anywhere. Everyone that works at
Gaming knows that smoking is happening, all of our customers know that smoking is happening. It is
their choice that don’t smoking there, don’t go there if you don’t want to be bothered by the smoke.
It is simple as that.

ow there is an amendme
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Tina Danforth: Carole. Do you have, is there any more questions or comments onthe amendment? Tina Danforth: All those opposed to the motion for the $3.2 million funding of the project, all those
Carole. opposed please raise your hand to be counted.
Carole Liggins: Yes. Could | see the amendment. | guess | would ask the mo%r if that means that Jessica Wallenfang: Ok in the OVMV.

al

if they put in smoking at 54 temporarily, does the motioner expect to ha
at 54 today or tomorrow?

ir purifying system @
Tina Danforth: All those i , please raise your hand to be counted, all those abstaining,
please raise your hand. se have your attention. | have the results of the vote. This vote
Tina Danforth: There is already an amendment that will allow fo ediate return of smoking in required a 2/3 majorit % ere was 1,133 votes cast. A 2/3 majority requires 755 votes in the
the facility. This amendment is asking that there be money p 1 and 16 budget to address affirmative. All those yes, 847. No 286. Abstaining 53. The vote passes to approve the $3.2
the purifying system when constructing the current or future fac 0 when the construction million expansq répovation of the 54 One Stop location.
2

begins to whatever extent it begins that is when it will ogeur. Thats the understanding.

6. FY 2015-FY 7 Budget / Adopt Budget Resolution
Carole Liggins: Ok, thank you. Tina Danf t this time we are going into the Tribal Treasurer’s report for the fiscal year budget.
Tina Danforth: Thank you, Carole. We are goi e on the amendment. All those in favor of the Unidlerttifie eaker: Madam Chair, I'd like to make a motion.
amendment to allow for money to be budggte e 15 and 16 budget for the purifying system r\g
for smoking in the current facility and futdre facilities when construction begins at highway 54. If you @ nforth: We are going to go into the presentations right now, according to what was
support this amendment, please raise oved on our agenda. And | would like for us to move along.

hand. Thank you. If you oppose the 2nt, please raise your hand. If you oppose the
amendment, please raise your hand. d like to abstain to the amendment please raise your
hand. If you are abstaining, please raise your hand. The motion fails for lack of support. We are ba
to the main motion to provide a $3.2 million facility. Madelyn.

Madelyn Genskow: Madam Chair, I'd like to request that we call for the question. It is&gg

and; if you support the amendment, please raise your @

Unidentified Speaker: This has to do with this. It is real simple.

Tina Danforth: We are going to proceed. The Treasurer, we have an approved agenda and the
Treasurer is g give her report. Trish, please.

p.m. we have a lot of stuff to be informed about yet. So I'd like to call for the question: Trish Ki!' mk you. Shek%li Swakwek. I'm Trish King, Tribal Treasurer. | want to thank you all for

your pe gnce and your patience in staying here with us tonight. | hope we have this kind of
Tina Danforth: Thank you, Madelyn. Are there any questions that have not alreadygbeenjaddressed, dia eNigregards to our budget. Just not as long. As we move forward, the Business Committee
any comments that have not already been addressed on this facility? Please state t , Brad. had"warked very diligently in trying to get a budget to you. We provided work sessions among
X ourselvés for about 6 weeks and we created some strategies that we shared with the operations and
Brad Graham: Good evening, everybody. Mr. Barton, you said it was goin @st $3.2 million to ked them to follow them. Our goal was the end in mind, the sustainability. The Business Committee
raise the old One Stop? Is that correct? 6 e the guidelines to the operations and asked them to build the FY 2015 budget that allows for
pending within our means. We then also provided sogne strategic directions that as we move
Tina Danforth: Is that correct that it is going to cost $3.2 million to faise'the current One Stop? forward to the FY 16 & FY 17 budget would provid e guidelines as it relates to value added to
or no? our budget. As we're looking through our vision afid o ission. Our vision is a Nation of Strong
9 Families built on Tsi>NiyukwalihoT” and a Stron nomy. Much of our discussion that we talked
Larry Barton: No. The figure, $3.2 is a total project cost. One components is the dem% . about tonight was well within that vision. O is is to strengthen and protect our people,
No, it is not $3.2 to raise it. A 4 reclaim our land and enhance the environg L(:.%!xercising our sovereignty. Those are the things
\ that are kept in front of us as we creat r budget. I'm pleased to announce on behalf of the
Tina Danforth: Thank you. Business Committee the end result tgwork that we ended up with a balanced budget and

$409,579,523. I'd like to thank all eople who were involved in that process, there was
Brad Graham: | think everybody has been ir@ question for the proper breakdowns. considerable, supervisors, directors; gers, front line people, our direct reports from the Business

Committee, our Finance Department, ®ur immediate staff, Executive Assistants and as well as the
Tina Danforth: Thank you, it was answered. questions that have not been addressed? Yes or no? Business Committee. We ted four strategic directions as a result of our work together and that
If not, all those in favor of the motion to provide a $3.2 million funding of the Highway 54 project, was Advancing On<yotex@-ka Principles, Committing to Bdild a Responsible Nation, Implementing
please raise your hand in support. If you approve, please raise your hand for $3.2 million “Good Governance” ses and Creating a PositivgOrgagizational Culture. Some of this
construction. Please raise your hand. All those in opposition of the $3.2, if you oppose $3.2 please information was al esented to you through€thgr means. I'd like to share that with you in my
raise your hand. If you oppose the $3.2 million construction, please raise your hand. I'm going to ask second part of the tation. First, I'd like to go oVer our historic economic condition. What got us
for your indulgence and I'd like to apologize. We have to count. Thank you. | apologize. Those in here today. | ideo that was prepared for t d | really plead for your patience as we go
favor of the motion for $3.2 million, please raise your hand so you can be counted by the Election through thi 0 and we’ll try to get t hit as quick as possible. Turn over to the video
Board and | do apologize for making you revote. $3.2 million, please raise your hand to be counted please. e sound is missing. | a or that. [video plays] Thank you. | think that was
and Jess, will you let me know when they are done counting in the overflow room, please. the fastes er spoke in my whole Ij ideo you just seen provides a quick overview of our
growth oveMthe past 50 years. One t t | did notice just shortly is that we didn’t include the
Jessica Wallenfang: Yes. acquisition of the golf course. There are“ather things that weren't included because this was really
just a general overview of our growth right here in Oneida. I'd like to thank Intergovernmental Affairs
Tina Danforth: Everybody please be patient. Jess, is the count in there complete yet? and Communications for creating the video and helping us out with that presentation as well as
some of the information coming from our Cultural Heritage and our Tourism and our Museum
Jessica Wallenfang: They are complete, they are on their way. departments. As we continue our growth we also need to become sustainable. The following
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presentation | want to present is in regards to how the Business Committee created their four
strategic strategies. We identified the four strategic directions. The Business Comrmittee adopted
these directions by consensus on August 27, 2014 in the beginning of their terr&our strategic
directions are advancing On<yote>a-ka Principles as | stated earlier. Committing'to b a responsible
nation, implementing good governance processes and creating a positive o zational culture. The
an the strategic

r Picture through the
ing to reach our goals.

nt reality? We then
moved on into a practical vision. The practical vision is an unaia ope. That is what we hope for,
our desires and dreams, what we hope to achieve in the next t 10 five years as leaders of the
nation. The strategic planning process we used requiredghe Businéss Committee to also identify
underlying contradictions that stand in our way of pr S as a nation. It is a closer look at in depth
understanding of the blocks and barriers standing i'the of us reaching our practical vision. The
results of the strategic planning led the Business ittee to four strategic directions as | stated
which are the strategies created to clear way t% lying contradictions. So that we may reach the

et

results and the practical vision for the entirg,na e then moved on into developing an
implementation plan. The implementati angygetting everyone involved and building confidence,
helping everybody understand why we ere. The Oneida Business Committee will sustain
moment by building competence. Indp tion also means remaneuvering and making
adjustments to the plan based on pro

everything that we have in the nation so that we can become sustainable in 2015 and 2016fand
worked toward growth in 2017. I'd like to thank you all for your attention and now I'd like t
introduce our Chief Financial Officer who will give you an economic overview of the e'scondition
and from there to the assistance of all who will give you detailed information in regardgto the
budget numbers. Yaw<k.

indicate our success in achieving these directions. As we move forward it will be important @

abbreviated version of my economic overview and forecast in lieu of tim did cancel the 50

Larry Barton: Thank you, Madam Treasurer. That was an excellent presentati \ill give the
e J%
point quiz at the end. Some of the things that are from a contextual stapd relevant to our fiscal

process, namely allocating resources that are noteworthy of highligh 'On in our economy are
contained in the presentation. Obviously, gas had a pronounced drdp,going so far back as middl\
12

summer we saw energy prices, namely barrel accrued at about 0 a barrel fluctuating i
north of a $100. Recently as low as $46 a barrel. Why is thai Ooftant? It translates in the
pump, gallon, gas prices which is effectuating everyone’s cc:%r spending. It is the equival
an annualized basis of $80 billion tax cut. That helps us; folks then have more money to spen the
One Stops, a few more dollars to put in gaming devi generally that improves the economy
from the standpoint of consumer spending. It is im ant to note that the consumer in the United
States makes up 70% of the economy or GDP as,i wn, gross domestic product. If folks are
spending more money, that strengthens t c@:y, certainly. We have improved on employment
or higher levels of employment right nowfa es are rising. A very low muted inflation which is
good. Importantly, we have low rates of interest. If you are seeking a loan for a car or mortgage that
is a good thing. If you are trying to get interest on your investments such as certificates of deposit,
not such a good thing. Quantitative and easing has ended, the importance of that is that the federal
reserve is cutting back the amount of currency that they are flooding into the economy. Simply the
fact that they are more confident the economy can stand on its own. Knowing that the program, the
federal reserve has embarked has been 6 years running. That tells you we had a down turn in post
2008 that we hopefully won’t see in a long time, maybe in our lifetime. Our low yield environment,
low interest rate environment will persist. Importantly there is global economic slow down, Asia,
Europe, Russia, there is debate whether that migrates here into our domestic economy and hopefully
not. One noteworthy longitudinal or time measure aspect of our economy is that our recovery
duration right now is 71 months. One might think what is so important about that. The average is
39.5 months so we're a full, arguably, 30 months past the average before we take a downturn each
measure recession about 19 months. They don’t go on forever but we are nearing double the normal
in terms of an expansion. We hope that it continues but please understand that if we go into a
recession we will have to adapt in our fiscal process, our budget will be affected by that because it
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immediately affects gaming and retail sales which are sensitive to those economic expansions and
contractions. We have a shift in congress, how does that affect us? Certainly, medicare recently it
was pointed out, may have reform proposed by congress. Certainly both the House and the Senate
are controlled by republican majarity. That is going to affect grant dollars, atleast perceptively.
Especially in the health care field&;the Anna John Nursing care facility and the clinic could be
impacted by that change in Me@ eimbursements. Asset prices are above historical averages so
they are a bit pricey right . could affect the expansion of the economy beyond 2015.
Importantly, we know gapai s a mature product life cycle and saturation. It is not an expanding
business. It is not like it@w the 90’s where we had organic growth, 7 or 8 10 percent revenue
increases annuall V% sically gone up the mountain, and if you look on page 4, our revenue
cycle is pretty e 5 or 7 years with one anomaly, | think it was in 2007 or 2006. This
unfortunately t onstruct going forward, around $409 or $405, somewhere in there in terms of
idated¥evenue. We don't anticipate any upward momentum with gaming revenues

e 2 factors. Cost escalation, labor cost, health care, operating costs continue to

escalater
refl& cK, Ralinda, prior to my tenure here as CFO, | believe 2 budget cycles, myself now going
6 %\t cycles, you could arguably say, about 7 or 8 budget cycles where we faced a structural gap
gj ~ $30 million. It is important to note that, that is born by the need to deliver services,

isition of land and all the demands on a finite pool of dollars. When we start the budget process,

Q&; in other words, when we have a division submit all their needs, we typically encounter a gap.

s§ in order to achieve success. Achieving success was alsg.a
difficult measurement. We had to find and identify some realistic accomplishments that would
ss

e’'ve had that gap persistently now going on 7 or 8 budget cycles and we appreciate the patience
with understanding that. Obviously to reconcile that balance is never easy. It has to be done. The
obligation to prgsent, as the Treasurer mentioned, a balanced, if you will, budget for your
consideration. eciate your time and we’ll look forward to your questions. | will turn it over now
to Ralinda r\&h mbries to go through the composition of our proposed budget. Thank you.

Ralind am Lambries: Thank you, GTC for the opportunity to present the FY 15 budget. Just to
re hat we are here today. FY 15 is being presented for consideration for adoption. 2016 is
aplan 2017 is a forecast. When we started the FY15 budget process there was a gap of $24.8
million¥What that represents is the sources of money coming in totaled $410.6 million, the uses,

mpare that to the FY 14 budget we had a significant decrease in revenues. Enterprise gross
evenues are budgeted to decrease by $15.8 million %rant revenues are budgeted to decrease by
9

@o ey going out for programs, services, land acquisition, mandates, and $435.4 million. When you

$2.6 million. The total proposed budget for FY 15 is ,579,723. Included in that amount is capital,
equipment and CIP. The amount allocated for gapfing eguipment totals $3.3 million, the amount for
operational equipment is $2.3 million and the a t for the CIP is $3.4 million. The debt payments
including set asides, principals and interest efts is $10.9 or aimost $11 million. The gaming
$7,2 . That percentage is 4.5% and has been

pergnanent executive contingency of $2,500,000. There
orour corporations. The CIP allocation of $3.4 million is
artment upgrades is $48,000, social services building phase
five is $50,000 which is basically deSign jees, cemetery improvements is $25,000, an addition to the
Three Sisters Headstart for the Early Start program is $1,961,000. Thornberry Creek safety and code
ing remodel is $870,000 in 2015. The same amount will need to be
will pay for the replacesfient of the windows throughout the
he Business Park storm water Which is a regulatory issue for $250,000. The
ition in the 2015 budget{is $4.8 million. $1.9 million comes from tribal

is coming from the setasid&in profit use and $1.4 million comes from the
perty taxes. The total ope! budget, including gaming and retail totals

: FY 14 budget. | included some perspective slides

tbal contribution comes from. In 2007 our gross
2095 our total gross profit is budgeted to be $194 million.

established as that as of FY 12. There i
are no capital contributions in this b
allocated as follows: elder serviceg

building and then the
total amount of la
contribution, $1.5

operations in 2007 total $128.9 million. 24’cents of every dollar of gross profit or $98.4 million was
for net profit. Operating expenses total $45.3 million, payroll is $45.4 million, fringe benefits is $20.3
million, equipment requests is $7.1 million and the state compact fee was $10.8 million. In 2015, their
total net profit for 2015 is budgeted to be $93 million. That is a decrease of $6.4 million but as a
percentage of overall gross profit, it is an increase of 4 cents or 4%. FY 2007 retail total annual
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budgeted sales totaled $34 million. 81 cents or 27.6 million went to cost of goods sold and $6.3
million or 19 cents of every dollar that came in was for gross profit. In 2015 the total anticipated sales
for the retail and smoke shops is $73.8 million. 21 cents or $15.3 million is for &ofit. $58.4
million or 79 cents is the cost of goods sold. In 2007 their net operating profig#wvas just under $2
million. In 2015 their net operating profit is $9.4 million. During the timefra 2007 to 2015 there
is approximately 4 new locations added. In 2007, our total sources of tri% ibutions totaled

$106.8 million. $99.3 came from gaming, $3.4 was the return on investmeRts, Our interest was $2.1
million and retail net profit was $2 million. In 2007, our total source @ ibal contribution is $103.3
million. $92.9 million from gaming, $9.4 million from retail, our ipte in return on investments is
$500,000 each. In 2007, of the $106 million of tribal contributi Vas available, $29 million was
allocated for mandates, $12.9 million was allocated for capital a! s, $7 million paid for our debt and
$57.9 million was available for programs and services. Ingontrast, in 2015 we have $103.3 million
il
A

available. $39.4 million is allocated for mandates, $11 lion is allocated for capital assets, $10.9
million is allocated for debt and $41.5 million is avaifab programs and services. In 2007, the
mandates totaled $29 million, that was $12.6 milli r general percapita, $12.1 million for
education, $3.2 million for elder percapita, a s i f $500,000 and the burial fund of $500,000.
When that $29.9 million is removed from the a tribal contribution that left $77.9 million to
finance debt, CIP, cap ex, programs and les.In contrast, in 2015 the mandates totaled $39.4
million. $17.3 million is allocated for g percapita, $15 million is for the education, $4.6 million is
for elder percapita, set asides of $1 g and GTC stipends of $1.5 million. That leaves $63.9 millio
from the $100.3 million available for debt/CIP, cap ex, programs and services. In 2015 the debt a
capital is $11.4 million, $3.4 million for CIP, $2.5 million for the government executive contingenc
that is basically is the savings plan, $2.4 million for non-gaming operational equipment, thsﬁ
inci

ne

tribal contribution for land acquisition, technology projects allocation is $1.2 million, deb |
interest and fees is $11 million. That leaves $41.4 million for programs and services. Thegot
operational costs, not including outside of gaming and retail total $174.7 million. Genéral

government cost allocated is $61.5 million. Health and social services is $55.3 milligh, cation and
culture this is in addition to the education fund which is in the mandates is $17.8 milliony other
enterprises is $16.5 million, community development is $13.4 million, DPW is $8.8 n, trust and

enrollments is $1.3 million. How do we come up with the $174.7 million? $4. illion or 25 cents

from every dollar comes from grants. For every dollar in grants, the dollar in grants keeps

reducing every year. For every dollar amount that the grant reduces, if % to maintain that

program or service we either need to find a new dollar of tribal contrj or we need to reallocate

a dollar of existing tribal contribution for programs and services. Tri%ﬁtribution is $40.3 milli

or 23 cents. External sales are $34.3 million. Self-funded health iqSu e program is $30.7 miIIiox

The internal allocations, this is charging one department fo rvige to another departme @

a non cash revenue. It is not cash coming in the door from a nal party, $23.2 million. An n
ents is $1.7 million. In 2015 n

xperienced of $703,448. The Business

nding to be reinstated for those items

e"12% cut. This is how a portion of the

other, which is our earnings from investments, return on.in
the final budget was consolidated a positive variance
Committee developed a process for the areas to re

that they had to reduce from their budget to m@n

$703,448 will be allocated. $58,400 to Ga ssion, $97,808 for Youth Enrichment Services,
Community Education $7,000. Employee Assi Program $22,919. Arts program $43,800. Cultural
Heritage $127,350. Retail $1,500. Recreation $50,564. Parks $5,582. Those additional allocations total
$415,013. The remaining unallocated $288,435 will be part of the positive carry over for FY 15 which
would be used to fund operations in 2017 after it has been audited and accepted. FY 2016 the plan,
these numbers are based upon managements estimated revenues and managements estimated
expenses to continue operations. Right now the gap is projected to be $24.5 million. We show
sources coming in $415.9 million and sources going out cost of operations $440.3 million. 2017 the
projected gap is $16 million. Sources coming in estimated to be $429.2 million and sources of
funding going out $413.1 million. That is the information that | have for the FY 2015 budget. Yaw<k?%

Tina Danforth: Thank you, Ralinda. Trish, you have other comments.

Trish King: | just wanted to thank everybody for their patience again and understanding that the
Business Committee did they best they could in creating this budget for you. We want to be able to
help you understand that we’re working towards value based. In other words, we want to be able to
find out what is important to the membership and how do we identify how we’re going to put dollars
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to those values and to that importance. It is a long a road ahead of us but | think, when we started
out with this budget this year. The $409 million plus, we had identified that is a reality number. That
is @ number that doesn’t have the structural deficit. By giving the operations the directive to realign
their budget process and giving them some direction, setting priorities, for them to define where
their priorities where at we were %o eliminate that structural deficit. That doesn’t mean that it’s
not going to be there again ne ~What that mean is that we are able to get to reality and put a
e he actual projections that revenue sources were going to bring
mind and hopefully we can move forward. We are open for
questions and answer. The r@solution is found on page 48 of your book. Ralinda, | just need to make
one clarification. On olution it talks about the budget being at $409,579,523 in your
presentation @ $2Q0/difference, | believe. | just want to make sure that we have the right number
in there, 723.

budget together that was
in. | just want you to kee

Ralinda Ni

Tris . There is a typo in the resolution. The last number should be 723 not 523. That is a $200
di& to the good.

Lambries: $409,579,723.

@@Danforth: What page is that?

Trish King: That is on page 48 on the resolution, the FY2015 budget was listed $409,579,523 the
Assistant CFO is telling us it actually should be $409,579,723.

Tina Danforth:

budget. Justito
number d

Trism e’re good, we're ready.
Tina Dahforth: Thank you, Trish.

k you. You'll see that consistently on page 13, the $409,579,723 on the FY 2015
sure that is correlating so you can get that affirmed on page 13 has the correct
n. Trish, I'm sorry. Any other questions or comments for the membership.

@aﬁ\elyn Genskow: Madam Chair, | have one question and then I'd like to make a motion. My

surrounding school districts. When you added on t
does that total compare with what was in the Y?

uestion is the youth enrichment services, the YES program is very vital to the Oneida youth in the
st amount back to the YES program, how
g last year?
Ralinda Ninham Lambries: I'm sorry, I'm not
question for Don White if he is in the roo

d to answer that question. That might be a

Tina Danforth: Don, are you here? |
Susan House, admin to Don.

Trish King: I'm sorry, we do got have the detail for the previous year but Susan House is here and
could probably answer th&sﬂon. No?

<€&

y here in Don’s absence? Linda Torres maybe? Or

Tina Danforth: No?

Susan House: | nd but | can get that to you Madelyn.

sv,\do not have the answeg on
n Ninham is here ma@?ould respond, | don't mean to put you on the

Tina Danforth: Ok, we are going to

Madelyn Genksow: I'd like to make a motion. | making a motion and then | will try to clearly explain
why I'm making the motion that I'm making. | make a motion

Tina Danforth: Let’s not be shouting out please. It has been a long night, | understand.
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out general tribal council directives 3) the motion includes that the Business Committee will make

Madelyn Genskow: | make a motion. 1) That the 2015 Oneida tribal budget be rejgeted. 2) | motion available personnel at such places as the library, staff will be available for the tribal members with an
that the Business Committee and upper management do their job and bring ba&gﬂget that appointment who need assistance to learn to read the proposed budget 4) the Business Committee
reflects concerns for the health and safety of the Oneida people, the educatiofi of the,Oneida people shall remove the no new hire ordgr in areas that affect health and safety of the Oneida people, the
and carries out General Tribal Council directives. 3) My motion includes that usiness Committee education of the Oneida people Me General Tribal Council directives. That is a motion that has
will make available personnel at places such as the library, staff who will atlgble for tribal been proposed by Madelyn. Is pport for this for this motion.

members with an appointment who need assistance to learn to read %ed budget. 4) The

Business Committee shall remove the no new hire order in areas t ctithe health and safety of Yvonne Metivier: | seco otion for Madelyn, Metivier.

the Oneida people, the education of the Oneida people and Ge ribal Council directives. And

now I'd like to give you the reasons why | made that motion. siness Committee and Tina Danforth: Moti@. pported by Yvonne Metivier. Discussion on the motion. Linda, what is
management have taken the easy route of ordering no new hir d made 12% across the board your point of pléase.

cuts without careful study to cut out waste and postpong unnecesSary spending in planning in this

manner you have not allowed some positions to be fi and are cutting funding that impacts on the Linda Dallas, DoeSthat motion need to include a specific timeframe in which the Business

health and safety and education of the Oneida pegple andhgome General Tribal Council directives Committe Id bring it back to the General Tribal Council?

cannot be carried out. Some examples are, please carefully people. Some examples are the

major home repair program for Oneida elders {ivi the reservation boundaries has been cut by Tind @(h. It is not a requirement, it could be an amendment.

51.7% from what the previous Business Commi d recommended for this years budget. Also, in &}

2014 the budget for that program was $1409,000.Y our proposed budget for major home repair which % allas: But they could include it, right? So we're not sitting here another 3 hours for an

only covers safety and health issues fg dment.

slive in poverty. I'm an advocate for an elder who recentl
ad only a small electric heater in his house, he needs a
e burner in his home. You could smell the fumes when vy

this year only $45,000. Some of the
went home from the nursing home.
furnace and other help. He had a kerose

Oneida elders living in the reservation boundaries is @

No, | think we should stick with the motion.

went in his home. He stumbled and fell and his hand was terribly burned from that kerosen rner. Tina Danforth: Lthink it is a relevant question to put a time frame on it. As | stated, it is not a
Another example is that affordable swimming lessons at the Oneida Fitness Center are n I@ requirement, i be an amendment.
available. The ability to swim may one day be a life or death issue for our Oneida Child are
the reasons why I'm rejecting the budget, asking you to bring back a new budget and*do%our job, Madely w: | guess | can add that they bring it back to General Tribal Council can it get done
cut out waste, post pone unnecessary spending and cover the health and safety, egucagion issues of in30d make that amendment?
the Oneida people. That is my motion.

Tina D rth: Only if we recess and we work very diligently. | don’t know if that is realistic. I'd have
Tina Danforth: There is a motion by Madelyn that requests that the budget %cted and that the to ask the staff of the Treasurer’s office.
Business Committee and management bring back a budget that reflects th% and safety and
education of the General Tribal Council directives. aa\elyn Genskow: 60 calendar days, bring it back to General Tribal Council.

Madelyn Genskow: Madam Chair, they are bringing up a typed co @t now. Tina Danforth: There is a clarification on the main ion that the budget be brought back in 60
Q E calendar days. Is the seconder in concurrence witlthis nge? 60 days, are you in concurrence,
t

Tina Danforth: I'm just reading off my notes, bear with me ond until they can get Yvonne?

And that also provides for Business Committee to provide p%el at the library to assist wi

budget and that this be done by appointments and also,pr, es that the Business Committ Yvonne Metivier: Yes.

remove the no new hire order for health and safety o da people. That is the motion in a brief

synopsis that | recorded in my notes. Tina Danforth: Thank you. Discussiop ofRghe motion which will reflect that the 2015 Oneida tribal
budget be rejected and brought days. Yvonne.

Madelyn Genksow: The reason why | am r , We need, our people need to learn how to read

these budgets. | never knew how to read gets in the big budget that is provided at the Yvonne Metivier: Tina, thankyyou for @very good meeting tonight and General Tribal Council one of

library and a few other locations. Yvonne r insisted that | go and learn how to read the the really good things th ppened tonight is that we saw some young people stand up who have

budget. When | read the budget that is when | was able to analyze how much had been cut from the been paying very close atten to our resources and money and that is a wonderful thing. |

major home repair for Oneida elders who live on the reservation. Over 50%. look forward to many; more young people comi and sharing their thoughts with us.
Thank you so muc at\as so encouraging you ple.’I'm not, we can comment only on the

Tina Danforth: Ok, I'm going to try and read this motion up on the screen. Motion by Madelyn to motion, we can’t as any questions or anything®

direct that the 2015 Oneida tribal budget be rejected. That the Business Committee and upper

management do their job and bring back a budget that reflects concerns for the health and safety of Tina Danfort

the Oneida people, education of the Oneida people and carries out General Tribal Council directives.

The Business Committee will make affordable personnel at such places as the library, staff who will Yvonne Mgtivie

be available for tribal members with an appointment who need assistance to learn to read the raises becali§e of a petition that is co

proposed budget. The Business Committee shall remove the no new hire order in areas that affect. is inspiring so many people in this roo

I'm going to wait because she is still typing. Please bear with me. The motion on the floor being and wanting to protect our resources even though they may not agree on exactly how they want to

proposed is by Madelyn that 1) the 2015 Oneida tribal budget be rejected. 2) Motion that the do that. So that is wonderful. | just wanted to say that or give a little history of what it is like reading

Business Committee and upper management do their job and bring back a budget that reflects the budget. In 2014 in July we had a balanced budget and when the new treasurer it was changed

concerns for the health and safety of the Oneida people, education of the Oneida people and carries and 12% cuts were made. That is a 6.8 million in direct services, decrease. It was very difficult during
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those 3 months to be able to see the budget. That budget didn't become accessible to Oneida
people until January 7™ When you go in and read it and get questions and get them clarified and
get back. That is a very short time to make a lot of these decisions about $409 &Larry‘s office
has been very helpful in answering questions very factually. Ralinda as well. Ipf€oncldsjon, | want to
say that in October when a memo went out to the Oneida managers and su sors to say that the
stipend were the number one bearer in achieving sustainability | becam cerned about the
ability of the Treasurer’s office to make sound financial decisions. ev

Tina Danforth: Trish, let Trish have a quick response and then I'ga.g
go to Mike Debraska. Your privilege question has to be about

g to try to go to the mics and

management doing their job to bring back a budget reflects concerns for the health and safety
of the Oneida people and education of the Oneida nd carries out GTC directives and bring
back in 60 days. There are a couple of issues with one. What | expressed earlier was that we, in a
little bit of time that we had, to bring a budget% We tried to create an assessment, we did ask

Trish King: | kind of want to address the issues that wergrraised by Madelyn in regard to upper
%ﬁg

the managers to prioritize their needs. We then rted their needs based, because they are the
people on the ground. They know what i n. They know what needs to be, who needs to
beservices, how they need to be servi ow often they need to be serviced. Some of those
things, if we are missing one point Nere, that might be budget related but it also might be
program related. For many years as the CFO had stated, we’ve been carrying a deficit anywhere fi
$15- 30 million. That means that we wef€ budgeting $15 — 30 million more than we were actually
bringing in the door. That process caused us to go into cost containment. So then, when Wmt/o
of what

cost containment now we are cutting budgets and we're not even looking at what the val

the operations are providing. What we are looking in this initiative that we created was40 d

with what the actual hope and plan is for and actually get back to what reality is. What cafywe afford
to do for this nation? How many services can we provide? How many people cangve pgovide those
services to? Looking through our budget deficit that is coming in, again, $15 millign les§'than what
was even projected last year or actually came in last year. We don’t want to g@bac 0 cost
containment immediately. The other thing is that in the process that we cre
process for when the 12% cut was sent across the board, that is some of t
process that was brought forward by previous Committees, that is how th
have time to go and do the initial assessments. We are asking that 2 e assessment period so
that we can go back and determine what are the low laying fruit. W@W we do without? Wha

we do better with what we have? How do we spend more wisel eed time to do that.

Everybody needs time to do that. Some of our programs, e of our programs were e@
opportunity to submit an application for those funds. Some\‘%ﬂ did not meet the deadgl%

hold us accountable for not holding our agencies accotiptabled And when we do hold them

accountable then you hold us accountable for that to
should be moving forward in regards to that becau
is that the home health care may have been red
stopped. It is still servicing several people. The
services will have to prioritize and this is that we are talking about earlier in regards to
what we are going to give and what we ar ing to hand out to people. We have elders that are
coming up. Some of them say they are 55 years and older. We have some really super health 55 year
olds, Madelyn was one, | forget how old she said she was. She is capable of taking care of herself.
Just like many of the rest of us are. When we go to actually providing service we should, and we're
experiencing these deficits, it makes sense to look at who actually needs the services who can
actually get it because they are 55 years or older. Those are some things that we as a Business
Committee dialogued about when we were creating the budget. It wasn't just a cart blanche stop it
because they were late but also because we need people to prioritize. The managers are supporting
the cuts that were made and we are for 2015 as | stated we are trying to carry that through so we can
have time to do the assessments. In regards to the providing staff at the library for learning how to
do the budgets. Thank you for that recommendation. That can be doable. We don’t have to reject the
budget to do that. The Business Committee removed the no new hire order in areas that affect health
and safety of the Oneida people and education of Oneida people and General Tribal Council
directives. We already have health safety and education as part of our primary criteria, we don’t need
to reject the budget on that. New hires, what we are looking at is not just new hires but extending

ess I'm a little confused which way we
re trying to be consistent. The other thing
it hasn’t stopped. The program has not
age in that process is that now the elderly
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and expanding our employment base. We can'’t afford to do that right now. If we cut out, we're not
saying cut out new hires, we're saying don’t expand the employment base at this point in time.
Actually, we are asking the managers and the supervisors and everybody who is involved working for
the tribe, to look at how we can improve our employment base, share job responsibilities, to open
our doors and help one another something accomplished. To pay attention 100% to what we are
doing for this nation and take esponsibility seriously. Those are some of the directives that
we've taken. In regard to ing instructor, that position has been posted for the 2012 - 2013
fiscal year and it hasn't b . We can’t get qualified applicants. That doesn’t mean that the
service goes away.

Madelyn Gen:@vl@'told by the people at the fitness center that they cannot hire the staff they

need to give ing lessons because of your order.

Trish King: is not correct. They cannot hire the staffing because the people are not applying.
There ositions that were removed from the process until we get a budget passed. When
th 1& asses then we can actually start. There are some positions that are in the ranks that are
re e posted. | just want to clarify that for you. I'm asking the General Tribal Council to

der that motion or not consider that motion actually, if you will, so we can move forward and

these assessments and be responsible for everything that we provide for the nation and

@verything in relationship to jobs in relationship to health and education, land acquisition and so on.
T

hose are just the administrative type things, we haven’t even looked at the legislative
responsibilities that we need to focus on. Hopefully we’ll get to that in 2016.

Madelyn Gensl
priority is 7

wIf you were aware of what goes on at elder services you would know that the
n ve, not 55.

Tina D: Let’s try to move on in a constructive manner. | know there are some things that

ne pe vetted regarding the motion and regarding some of the statements being made. I'm
going y not to weigh in yet. | have some comments. I'm going to go to Mike Debraska and then
to the @verflow room, the lady in the gray sweatshirt and then over here to my right, Michelle. Then

@qoing to rotate around again starting back to Rocky and Tammy was it? So that is the order.

presentation, you talked about other investments t ere was $1.7 million. Can you please tell me
does that include the corporate side? Our corpo investments? Or is that some other separate
entity that you're stating that $1.7 million is?

ike Debraska: | have several questions here. The firstpof which is Ralinda, when you gave your
e

Ralinda Ninham Lambries: I'm sorry, Mike wa! » do you have your note. Was that $1.7 for
Mike Debraska: $1.7 million on otheri nts.
Ralinda Ninham Lambries: Oh, oth me.

Mike Debraska: Right.

Ralinda Ninham Lam That would include our r
actually the $1.7 million1s,a transfer for the elderly<€ruse fund, $285,0609. It is the room tax from the
Radisson $445,110. al fund interest of $50Q,00!

$490,000. Yo find that on page 12, lines 43

Mike Deldraska: ¥hank you. Also, my seco estion is, can you tell, does the BC know and that
includesa ou, all the Business Cogfit members, do you know what individuals in this tribe
make as far¥as salaries, wages and compengation go? So then that goes to the heart. You just told
me no, several of you shook your head n@” That goes to my next question which is how can you

present a true and accurate budget to us as GTC members and expect us to render a true sound
financial decision when we don’t even know what people in this tribe make?
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Tina Danforth: Specifically, we don’t know how much people make but there is a range of salaries. |
don’t know what the lower range is and | don’t want to guess on the higher rangegbecause it is pretty
high. Does somebody else want to answer that, Trish? Anyone else on the court&ant to answer
that question.

to that. Basically, on average, it depends on what range you are looki ian?

Trish King: | don’t have a verified number but if the HR representatives % they could respond
al

Mike Debraska: What is the high end in this tribe. We've got seye
physicians and all the other stuff, I'm looking at it and saying
in this tribe, what are they making? What is the low end and wha

Trish King: On an individual categories of how much le make, that actual, | don't have that
available to me tonight. | do know that on an average, if we,are taking the whole tribal organization,
less the doctors. We are anywhere from $15 - $1 our as an average income. Now, that is again,
all positions, that includes all positions. For thegndivigiual categories, as | stated, | don't have those.
We can provide those. v

Mike Debraska: I'd like to see them, certa
15 in the budget and why is the BC 8

. Thank you. Also, can you tell me why, | looked at page
aidPmore than the Business Committee. That | thought w
really interesting. There are 9 of assu gyl’'m assuming there is nine or ten staff, possibly 11 or 12 o
you include the Senior Policy Advisors and whatever else is up there. You have 12 members

potentially making more than the nine Business Committee members? Q

Tina Danforth: It is published. We make an average of $55,000 for the counci nanff make
anywhere from I’'m going to say $38,000 up to over $100,000 easily.

Tina Danforth: Your question is relatively true. That is all | can say.

Mike Debraska: It is published.

Mike Debraska: Oh, that is interesting. And yet we took a $200 hit. Very,ni %nda.

Ralinda Ninham Lambries: | just want to clarify that the number thatyo
funding, is the total for the entire operation. It is not just salarie@

detailed book that is available at the library. Y\
epe.\Can you tell me, I've also beenda€aring

a Commerce Department, is there any
ividual has been selected. The same

re seeing in the total

Mike Debraska: Thank you. Also, one or two last thing$ th
that the Business Committee is thinking about establighi
truth or validity to that? I've also heard that alread

individual that ran Nature’s Way. Any truth to t@

Tina Danforth: Go ahead, Trish.

Trish King: There is absolutely no truth to that. What we are looking at it from my perspective and
my responsibility that was assigned to me by the Business Committee, is to look at revenue
generation. How do we improve our revenue generation and identify what that might be and how do
we improve our current retail and other enterprises to flow with our revenue generation. The
Commerce Division isn’t created, it would be nice if we could ever get there. Over the years, there has
been at least seven commerce plans that were drafted and presented and got to the point of
approval. When it got to the point of approval somebody said that it was going to be somebody in
particular and the whole plan went kaput. That is why we’re not even doing that and if we do go to a
commerce division it is going to be the full development of the project and then positions get
appointed through the proper process.

Mike Debraska: And | would hope at least GTC would have some input on that as well.
January 19, 2015
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Tina Danforth: Mike, | believe your five minutes is up. I'm going to move on to the lady in the over
flow room. This is not necessary, please. The lady in the overflow room, please state your name.

Linda Dallas: Privileged question&(jam Chair. I've asked for the privileged question 3 times.
Tina Danforth: What is your pr@ question, we are in discussion right now.

Linda Dallas: That’s righ
question is about. You have

n’t think that we are supposed to be. That is what my privileged
otion.

motion on the floor.

Tina Danforth:a
Linda Dallas;, Right; it is on the floor and on it, it is asking for the rejection of a budget.

Qight.

Tina D¢

.

Lirﬁﬂ as: So you are allowing General Tribal Council to ask questions about a budget that they
ng to reject. | don't understand. That is what my question is.

@ina Danforth: If it was to approve it, we would be asking questions. It happens to be to reject it so
you have to know what you are rejecting. That is common sense, Linda.

Linda Dallas: Sqgycan we call for the question on that?
Tina Danforth: u cannot. You did not ask a privileged question. You were asking questions
about content

Lin There was two procedural questions.

TinflLforth: Alright, what is the first procedural question? State it.
@13& Dallas: You have the first item on the motion, is to reject the budget.
Tina Danforth: Right.

Linda Dallas: Is it appropriate to allow conversal

Linda Dallas: The second it, is it apprO e, or can we call for the question because it is almost
11:00 at night, you have elders heg€, you have people that are sweating and freezing and sweating.

bout a budget you're going to reject?

Tina Danforth: Yes.

Linda Dallas: It is justifi cause it is almost 11:0

Tina Danforth: That is not a privilegedquestion saying people that people are sweating.
& night.

Tina Danforth: 1u
reject the budget,

rstand, | am keeping track of §hegime Dy the minute and if the motion is to
“we need to know what,t is We are rejecting. It is not just to reject it, there

siderations in the motion. I'm ‘@ (0 move to the overflow room, this lady has
il 0. Please state your n

ut a call for the questk@ rder.
Tina Danforth: Excuse me, | am moving'ef. It is not in order right now. I'm going to move on
because this is a serious consideration. The lady in the overflow room.

Linda Da

Debra Richmond: Hi, my name is Debra Richmond. | wanted to know if, when you do the budget
again, can you put the BC costs in there? And then, | wanted to know if, when you do the budget
January 19, 2015
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again, are you guys willing to cut in your pay, are the lawyers willing to take a cut in their pay? If we
have to sacrifice? Is everybody else willing to do it?

Tina Danforth: That is a good question to ask. | think it is a fair question becafise weNdid ask for a
12% cut across the board and that 12% cut reflected a lot of things as operatioi costs, staffing costs,
consultant costs, supplies and materials. It represented a lot of variables v he next person on

my list is, Michelle on this side. Michelle.

Michelle (last name not provided): | just wanted to make a motj had to wait.

Tina Danforth: Ok. Then I'm going to go to Tammy. Tammy w on my list.

Tammy Melchert: | was also going to make a new m .

Tina Danforth: Ok. The only thing that can happe t now is discussion on motion on the floor or
going to go to Wes.

an amendment to the motion on the floor rig N
Wes Martin: Thank you. I'm somewhat ag bleyto what Madelyn. | went down to the library and

looked at that budget book. The bud 1S like this. And it didn’t tell me anything. It gave me a

bunch of figures like this does. Eve Ohe, we got a total line item of over a $1million on some

of these programs but they are not b own. It doesn’t tell me nothing. There was nobody th

to explain it to me. How do we know if We can even get a breakdown of the budget on these line

items for programs. What are we funding? This is tribal contribution. | got some ideas WhaC,
at

there but | can’t find it and it takes someone with a Doctorate degree in accounting to decipher
It takes me accountant just to decipher this one here. | don't think Madelyn is asking toseje
budget, she is asking time to allow us to examine the budget, what is in it, there is sorme k barrel
in there that we are not aware of, is there some line items that we are not aware of? | think this is
what we are looking for, | couldn’t find it. | have to agree with her, what is in sometof thgse budgets,
what are we paying for? We've got a $400 million and | don’t know what half@f tha eing used
for if you look at these line items because they are not broken down. | have fxee with Madelyn,
she’s only asking. Can | make a motion to her motion to amend it, not to re%\e budget but set it
aside for 60 days so we can properly examine it and look at it, have the pe t the library explain
it to us and look at it. I'm not comfortable on voting on a budget th

nothing about.
Tina Danforth: Thank you, Wes. Can you restate your amendme@ e? | believe you started&

make an amendment but it run into a sentence.

Wes Martin: Amendment to set the budget aside for 2015
opportunity to examine that budget at the library wit

get for 60 days to allow us th
etent people to explain it to us.

Tina Danforth: Amendment to the main motio t aside the budget for 60 day review and | need
to ask for parliamentary ruling if that is allo l@) lieve it contradicts the main motion so | need
to get this clarified. JoAnne.

JoAnne House: The question is whether the motion is in order because it appears to contradict the
main motion. The amendment amends the main motion and instead of rejecting it, simply sets the
budget aside for 60 days. It would be in my opinion that it is in order and would amend the main

motion appropriately.

Tina Danforth: There is an amendment to set aside the budget for 60 day review process and
according to Parliamentarian that is an allowable amendment. I'm not clear why. Can you state why,
JoAnne, please because I'm going to get asked that question as soon as | walk out of here.

JoAnne House: The motion can’t contradict the main motion, it amends to instead of rejecting to
essentially table it for 60 days to allow the budget itself to be reviewed. If the amendment is
adopted, the main motion is now amended accordingly. Therefore, it would be in order.
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Tina Danforth: So you are saying the review has an effect of a tabling? The motion is not to table for
60 days, it is to review for 60 days.

JoAnne House: That is a true statement, yes. It doesn’t table anywhere in there. Essentially, that is
what it does.

Tina Danforth: Ok, just sr@reful how we are using terminology for Robert’s Rules.

JoAnne House: True. 0

auses/ou and | both, will have to answer that mail later. Is there support for the
motion to review this budget for 60 days which in essence sets it aside for 60
pport to the amendment by Mike Debraska. | will allow the amendment to go

Tina Danforth;
amendment to't
days. Thereisa s

forward wi rovides that the budget be set aside for review for 60 days, motion amended by Wes
Martin, y Mike Debraska. Discussion on the amendment only, please. Anyone have any
di n 0r comments on the amendment, Doug.

s Skenandore: | have a couple comments on that. | agree with the amendment and with
elyn & Wes and all these guys are pretty intelligent. | know, for example, Headstart is down to

@ne of their teachers is having heart problems. She says she’s got to go to work because there is no
o]

ne there to replace her and that is part of our educating our young ones in Headstart. And then you
also have a lot of other cases where, like Madelyn said, the swimming and stuff. | think
too, maybe we should take a look, | like the cultural and all that and speaking the Oneida language
but maybe wef@re=igvesting a little too much money in there. You know, you keep giving what your
p getting what you getting. | think it is time to take a look at it. Maybe there is a

giving and yieu’
diﬁerenﬁ teach the Oneida language and stuff.

Tin% . Thank you, Doug. I'm going to go to Madelyn and then Lisa. Again, discussion is on
the ment.

@ag\elyn Genskow: Madam Chair, Pearl would like to speak.

people. There is no reason for you people to alway budgeting, budgeting but you don’t
remember how many people are on ONCOA and at take care of the elderly out here. You
want to cut our budget? Who is going to take f a lot of these people out here that can't take
care of themselves? They don't have to be 9% Id like I am. | can still move around and let you

earl McLester: | just like to know why they wanted they wanted to cut the budget for the elderly
eop

know that we need that kind of money in_our t. There is no reason why you people that sit up
there can’t do it. As a mother, if my chi A arg hungry I'm going to be the last one to have the
piece of bread. You people up there, wf N't you do that? You're the ones that are the head of
this Tribe, take some money out qf packet. Wouldn't hurt you one bit. We put you up there, we
expect you to do the right thing an@ e all here to look and see what you are doing. | am here,
even though, I'm old, I'm stillbhere andyou are going to hear from me if we don’t find out. Thank

you. &
afer to Loretta first, Madam Chair.

g to the amendment please.

Tina Danforth: Thank Pearl. Lisa.

Loretta Metoxen: % Chair.
Tina Danfort d on Lisa.
Lisa Sur@ Thank you, Madam C

Tina Danforth: Loretta, and we are speal

Loretta Metoxen: Well I'm speaking in the same terms that a lot of others have. | have two concerns
on this budget. I'd like to help fill the gap, what is talked about, $24 million or whatever it is. I've
brought up the issue of the Oakridge Plaza contract about 6 times now and | have gotten the various
Page 50 of 63
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answers. That is where Walmart is and all of the smaller stores and Festival and the rest of it. All of
that land is trust land. That someone either the developer or the individual businegses are getting a
tax advantage on our trust land. There is a contract and | realize the contract W&tr‘enewed, itis
25 years with 25 years. My point is that this should be changed in our favor ause the developer is
getting all the money and we get a percentage of that. | have not seen the ents and that is
what | was always asking for. What can we do and | get different answer t answer that | got
%ey to help run the
figures, how much are
e contract in our favor? That
ion to general tribal council
hat is wasteful. If you can't make
er concern, Madelyn sated in her
her earth and how we take care of it and all

was that Land Management is taking care of this contract and they t

land management office. No problem with that. The problem is w

we getting from that developer and why are or can’t we renegoti

is what I'm asking about and I'm not, | don’t want to bring thisa

because that costs a ¥ of a million dollars to have a meeting a

decisions without all those petitions. That is one concerns The oth
e

motion and that was waste. We waste. We talk about
of that but we waste everything. | went in to Grand n the big machine first came and the
building was there and | asked the folks, | said is t a recon claiming of any of this material? And
recycling and he said no. He said you have to angd Management and | did. | called and | got a
person, the person said we had environmental ent assess grandma’s buildings and they said
that it was environmentally impossible tQ ainanything from that building. Everything went into
the junk pile. I'm just telling you, | actually®eXperienced this but we waste all the buildings on all the
farms without any kind of recycling g Mf there is there is no report to the General Tribal
Council at all on saving rather than d@stroying. I'm concerned that about and would like the answers
on the Oakridge Plaza contract. Thank yéu very much.

Tina Danforth: | kind of lost my order here. I'm going to go to Kerry.

Kerry Brunette: Thank you. A group of people making over $100,000 | hear compared@ person

who is making less. | don’t know how you figure your ethic. We got good ethic W\@d re you?
e

every person deserves the same type of physical wealth because no person can li ut others,
nobody can live by themselves. You need other people’s help. Not only that, [4geli the one lady
who wants to deny this budget plan. I'm denying that myself because how ¢ Nbody cause misery
like this. 51% cut what do you people making $100,000 cut yourself an he people that
@ live the right way. If

thically.

need it. Why don’t you do it right now and follow the leader. One of yo
you want people to follow you the right way, you have to begin som

Tina Danforth: Thank you, Lisa.

Lisa Summers: Thank you, Madam Chair. First and foremost%@ eping my comments to the 0
amendment, | do want to state that the Business Comrhitt take the cut just like every o

area. The second thing | wanted to ask Larry to respo |f we could please, my understandlng that
we have some debt restrictions or covenant restricti our debt and that we are close to being
out of compliance with those requirements. If y explain that for the body so that they can
also use that information in helping them k@asion.

Larry Barton: There are twofold implicatio e is, our annual meeting on February o hopefully
we get some conveyance of audit that is less an issue. The longer we take to adopt a budget more
problematic it is for covenant compliance with our loan agreements and there are legal fees just so
you are all aware and additional ancillary potential penalties that could be assessed for the delay of
adopting fy 15 budget. | just want to make you aware of that. We are still researching the scale to
that cost but typically we of course have the budget adopted in September so it hasn’'t been a recent
assessment that we’ve had from our financial institutions but we will have to disclose that and incur
some both legal costs and of course, assessments by way of penalty. So you are aware. Thank you.

Tina Danforth: Thank you. I'm going to go to, | have Michelle and Madelyn and then Anthony and
Corinne.

Michelle Danforth: I'm a little tired, | think everybody else is tired. The reality is that when you look at
the $409 million, it’s not really not $409 million because we have to run our gaming operation, we
have to run retail, we have to run the health center. We have to run all these operations and what is
January 19, 2015
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left is $103 million in which $39 is mandates so that is debt, that is percapita, that is our elder
percapita, education, all of those things. We have capital assets of $11 million, $10 million of debt
which only leaves $41 million to really talk about for programs and services which is not, in the whole
scope of everything, is not $400 million. So, | have gone through the budget process. | think I've filled
out enough forms to last me a Ilf%sl have presented enough times on the strategies of our
department and how I'm goin ure what we are doing enough times. We just want to start to
move forward. Part of theBu§in ommittee‘s plan is to actually really assess for 2016 budget, they
really want to look and at each department is doing. How many people are you servicing?
How many people are r@aching and really start to look at the value of the departments. | would
like to encourage G ibal Council reject the amendment, reject the motion and let’s move
forward and g get passed tonight.

Tina Danfor
Madelyn

kyou Madelyn. The amendment right now is for the review for 60 days.

ow: Did you call on me?

@/Iadelyn Genskow: I'm opposed to the amendment and the reason I'm opposed to the amendment

is because | don't think when we come back there is going to be that many people, really, that are
going to go and study the budget. | think there is misunderstanding on the part of some of the
general tribal cquncil. My motion on number two is that the Business Committee and management
bring back a b that reflects concerns of the health, safety of the Oneida people, the education
of the Onei and carries out genera tribal council directives. Pearl just spoke very eloquently
about how Nudget that you are presenting has gutted health for the elderly. My motion if you
reject th pendment and you vote for my motion, my motion orders that the Business Committee

ent have to bring back a budget and if it affects the health and safety of the Oneida
pe |II bring back that money to the elderly. I'm pleading with the General Tribal Council to
reject e amendment and to pass my motion to bring a new budget back that covers the health and
y of the Oneida people, the education and carries out General Tribal Council mandates. That is
my motion would do.

Tina Danforth: Thank you, Madelyn. The next one i thony, Corinne Robelia-Zhuckkahosee and
then Clarissa.

like a lessoned learned, to paint a picture as n through time, year after year, every meeting
that we get. What did we do this follo eafto make changes that made us this much money, just
like a brief breakdown. So we all havi € painted in our minds every time that we come to
these meetings, kind of help us gofa . ®ne more question, why do | pay taxes at Grand Central
Station and not pay taxes in the su nding area? | never got that. | go get gas and | have to pay
taxes on that gas. | go to Walmart , | don't have to pay taxes. | go to the pet market, | don’t have to
pay taxes. Why is grand c&lspecial? Is there something we’re missing there? Can somebody

explain that to me?

Tina Danforth: Yo@go to the One Stop and@e

Anthony Franco: I'd like to see, without mak\g’ a motion, | was wondering if you could incorporate

a%p

ax exempt. That is within our jurisdiction.

e two blocks away.

Tony Franco@

Tina Da@ at is within our jurisdict
But One Stop has etha@velr fuel where, the Prius cannot have that.

Tina Danforth: That is up to the vendor to allow that, Anthony. I'm going to Corinne Robelia-

Zhuckkahosee and then toClarissa. She was standing in the overflow room, then she came over here,
she was next on my list and then | will go to you Cathy, after her. Thank you.

Tony Franco?
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Corinne Robelia-Zhuckkahosee: Good evening, General Tribal Council. I'd like to make a second
amendment that the Business Committee or management have community meetiggs to explain the
budget to people who can’t go to the library who are working and have them ir&/enings or on
Saturdays, during this next 60 days.

the main motion
he evenings. That is
ndment? Is there
meetings on the budget?
ophone please.

by Corinne Z to provide that community meetings be held on Saturda
the second amendment being proposed, is there support on the se
anyone in support of the second amendment to provide for comg
Second call. Second, you need to identify yourself and come

Tina Danforth: Thank you, Linda. The motion to al %ﬂain motion has been seconded to
provide community meetings on Saturdays and in evenings regarding the budget during the
review process. Questions or comments on thv amendment. Tehassi, on the second

Corinne Robelia-Zhuckkahosee: There is another amendment being pro%
[

ty

Linda Dallas: Second, Tina.

amendment on community meetings.

Tehassi Hill:  On that motion for the sgco
community meetings over this past ¥

amendment for community meetings. We had 3
n& we had very minimal attendance at these meetings. |
don't believe having further commu peetings will have a great effect on the decision making
GTC because we have such low turnout @t these meetings anyway. Also, for this position, | guess i
that moving forward the Business Committee did take a lot of time to evaluate this budget@g
n

forward and we wanted to take this time to explain that next year for the 2016 budget is re
going to do those evaluations that many of you want to see. To evaluate the programsgnd iCes
that are provided to our tribal members within this budget. You're likely to see within the%ext
budget after this, some more changes. Some areas may be reduced further and saofne ageasmay be
expanded further but we're not going to just do that willy nilly here on the floor. t to build a
record of how many service calls this program, gets or how many people doesthis Ice serve. Not
just from the floor, make comments of | heard this and | heard that. We act
proof of what our budget is delivering to our tribal members. | guess, I'm
amendments or motions. | would prefer that General Tribal Council adopt
get moving forward and provide that time that is needed to assess t

and services. Thank you. @

Tina Delgado: Thank you. Cathy, did you still have a remark?@etoxen. Ora commemSQ

udget and so we can
et and our programs

question. Cathy. Alright.

‘a?
Cathy Metoxen: | wanted to call for the question but \t think you are going to allow it again. |
guess | support, it is so good to see the young peo, ight, | was really proud of them. It is so
een called on me so call for the question.

amendment to provide community meetings? Sherrole.

Sherrole Benton: Thank you, Madam Chairman. | agree with Tehassi. We have already held at least
three community meetings in Oneida and one in SEOTS. And as Tehassi said, very few people attend.
You've also heard from speakers who already mentioned hardly anyone goes to the library to read
the budget either. My faith is in the BC and | believe that the BC brought us a good budget. | think
we need to vote against Madelyn’s motion and all of the amendments and we need to go ahead and
adopt the budget as presented. Thank you.

Tina Danforth: Nancy.
Corinne Robelia-Zhuckkahosee: Point of order.
Tina Danforth: What is your point of order?
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Corinne Robelia-Zhuckkahosee: My point of order is that General Tribal Council didn’t understand a
lot of what was going on in those community meetings. A little bit more education is what | think we

need. When the community meetings were going on it was really bad weather out, it was cold and
snowing. | really think that we ne ore education in this community on the budget.

Tina Danforth: Thank yo n
Nancy Skenandore: I'm in s@ipport of Wesley Martin’s amendment. | believe for $400 and some

million we have not opportunity to look line by line or however you want to do it. That is a
lot of money r giving the time to look at that and see where the money is actually going or
being used for.Would support Wesley Martin’s amendment and | would like to call for the question.

Tina Danf We're on the second amendment. Everybody needs to understand we’re on the
amend provides for community meetings. Right now, if anyone as a community meeting
o \ take that. If not, we’ll go into a vote.

kenandore: | do Tina.

@ina Danforth: Clarissa and then Debbie and | don’t know who. Alright, | need some order.

Carol Smith: | think we need to get to the voting.

Tina Danforth: do to.

Carol Smi hN have the same people getting up here and they are only supposed to get up here
once. T m coming up here again and again. Let’s vote.

Tina D rth: | understand that. I'm understanding you are supposed to get one comment and that
when y@u change the motion to an amendment then you make another amendment. The list starts

@ Wer. It is unfortunate but that is what I've been doing. Debbie, briefly.

Sherrole. We've had community meetings, people had equal opportunities to review this
budget. Why can’t we just approve the budget, ¢ ith meetings and continue to educate as
we move forward with the 15 budget. Thank yo

ebbie Danforth: | just want to echo the sentiments that Councilman Tehassi has said as well as
tinu

Tina Danforth: Thank you. Let’s vote because t hearing anything different with the comments.
tovallow for community meetings please raise your hand.

he second amendment for community meetings. All
munity meetings. Thank you. All those opposed to
2ndment on community meetings raise your hand. Thank
you. All those abstaining the,second amendment for community meetings raise your hand. Thank
you. Motion fails for the sgé@nd amendment. We're back to the first amendment which provides for
60 day review of the bugget Which was made by Wes tin, that is the amendment on the floor.
We're going to vote ofy thé first amendment which pgevidas, for 60 day review of the budget.

community meetings for the secontja

Linda Dallas: Are

\%g to follow the rules?
Tina Danfo tQ@e trying to move the %ﬂg and | think we have vetted this item.
Wesley@ Madam Chair, | woul ithdraw that amendment as making it at this time.
Tina Danforth: You are withdrawing ﬁwendment? The first amendment?
Wesley Martin: | am withdrawing; | would ask to vote as Tehassi has asked us to do.
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Tina Danforth: The motion for the first amendment has been withdrawn by Wes. Does the seconder
agree? You kind of don’t have a choice. It is a formality. | did ask. We are back to ghe main motion
which was made provided by Madelyn for, can you put it back up. There it is. M by Madelyn to
reject the 2015 tribal budget and provide the business committee and managémen do their job
to bring back a budget that reflects concerns for the health and safety of th eida people, the
education of the Oneida people, carries out the GTC directives. Also pro the Business
Committee to make available personnel at places such as the library %ent for review for
tribal members who need assistance and lastly that the business ¢
hire order in areas that affect health and safety of the Oneida peep
and GTC directives. That is the motion on the floor. All those ig
hand. If you favor the motion, please raise your hand. All those ®pp@sed to the motion, please raise
your hand. All those opposed, raise your hand. Thank you. All thoSe abstaining, please raise your
hand. Any abstaining. The motion fails to reject the b t. Hugh.

he education of the people

Hugh Danforth: Madam Chair, | move to adopt t 2015 budget.

Michelle Danforth: Second. Can | make a g

guys, everyone keeps talking about how

Tina Danforth: Can you please wait ¢
a motion by Hugh, second by Michelle
on page 48 needs to be provided in yo

get this acknowledged. Just slow down a second. There is

motion before we get too far ahead of ourselves here.

page 48. In that resolution there is a change to 728 is the correct number not 523. 723 not @
015.fhat

is the motion on the floor. Now there is discussion on the motion to approve. The resq,

adopt the agenda as noted on page 48 with the change to 723. Discussion, please. Clarissa, I'm going

line 31. There is a change that was noted to adopt the resolution regarding the budgK
i0

to call on Clarissa for discussion. She’s been patiently waiting so please come forwgrd.

Clarissa Skenandore: | thought this was our meeting. Can you please ask the §TC i d like to call
for the question because you rejected us enough times that | no longer feel ident in your
decision making right now with this.

Tina Danforth: Thank you. | have been asking for everybody’s patien: Qiligence.
Clarissa Skenandore: By numerous people. Q

Tina Danforth: | hear you.

‘o’

Clarissa Skenandore: You are not acknowledging it a M is not ok.

Tina Danforth: | accept what you are saying.

Clarissa Skenandore: Can we please votef C guys tell her that we want to vote? She’s not
letting us. She’s keeping us hostage here. We peed to go home.

Tina Danforth: | am not stopping anybody from going home.
Clarissa Skenandore: You are stopping us, we asking you this and you are saying no.

Tina Danforth: Let’s move forward. The gentleman in the front row in the center, elder, please make
your comment.

Unidentified Speaker: | want to second the motion

Tina Danforth: Please, let’s be orderly and respectful and not laugh and not shout. Please. There is a
motion to accept the resolution on page 48. Wes, Wes Martin.

January 19, 2015 General Tribal Council FY 15 Budget Meeting Minutes

edshall remove the no new

of ofthis motion, please raise your

ick ment to that? This is a good one. No, no, you
@ of the money away from the elders.

approve the 2015 budget in accordance with the resolution

3

Page 55 of 63

Page 68 of 235

Wesley Martin: I'd like to make an amendment to the motion and | would like to have this
considered that the ONCOA and Elder Services be exempt from the fiscal year 2015 12% budget and
future cuts as mentioned by Pearl. She got up here and the need for elder services to continue. We
are the largest growing population and we have people in here. It is like $200,000 but that is services
that we get and we’re getting m(()KT"hat is what we are asking. These are our elders. They are the
ones. | saw the presentation by@, you look back the last 30-40 years; these were people of this
tribe that got us where w . Now we're asking us to sacrifice more and more and all I'm
asking is consideration t services and ONCOA budget not be part of this cut and along with
any continue future cuts{That is my amendment. | got it written down.

Tina Danforth: @ please state it so | can ask for support. Please state your amendment.
Wesley Martin: Motion that ONCOA and Elder Services be exempt from the FY 2015 12% budget cuts
and from ture cuts.

Tind %Ih. here is an amendment by Wes Martin that ONCOA be exempt from the 12% cut in
th nd future cuts.

@ ey Martin: Any future budget cuts

Tina Danforth: And future budget cuts. That is the amendment. Is there support? Please state your
name.

Clarissa Skenal : Second. Clarissa Skenandore.

Tina Da h’\Second by Clarissa Skenandore to the amendment. Discussion only on the
amend There is a clarification request by Ralinda. Ralinda, please go ahead.

Ralinda Ninham Lambries: We would need to know the dollar amount is for elderly services because
at this point we would not know if the budget would remain balanced by reinstating the 12% cut for
Idg{ly services.

$180,000 but we looked at everything. All the servi verything. We couldn’t meet that $180,000

orence Petri: This is Florence, Director for Elder Serviges. That dollar amount was averaging around
so we did like a $130 or $140, that was it. f\

Commission on Aging not have a 12% cut. Y eflecting Elderly Services, those are two different
line items and two different fund units

Florence Petri: That is what she h thought.
Tina Danforth: | want us to be clear s@"that when Ralinda has to go back and make the adjustment

with the Treasurer’s oﬁice&ve know what we are adjusting to and that it provides a balanced
al

Tina Danforth: Now we’re talking about two%’ ereqt things here. Wes requested that ONCOA,

budget going forward. t iS\what is being asked, if n lease let me know Ralinda.

Ralinda Ninham L ri
that is the amend

i That is correct, we would nged to know the amount for Elderly Services as
he main motion.

Tina Danfort Ythe amendment just@i that ONCOA and Elderly Services. That was not

initially pot Whatwas stated. But | have it e’ll go forward. What are those two amounts for
derly Services. What d % reflect in those two line items.

Florence Petri: | just gave you Elder &Q, I'm not sure what ONCOA is.

Wesley Martin: ONCOA is $5,000.

Tina Danforth: ONCOA is $5,000 and Elderly Services is $180,000.
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Florence Petri: Right.

Ralinda Ninham Lambries: Those changes would need to go come out of th@%g positive

carry over of $218,435 | believe the $288,435.
Tina Danforth: There is an adjustment being made here by this amend %everybody is clear
@, esat $180,000 be not
from the $288,435 positive

that the amendment requests that ONCOA add $5,000 and Elderly £
ents on the amendment.

subject to the 12% cut and future cuts and this adjustment shall
carry over. That is the amendment on the floor, discussion ana
Madelyn, then Sherrole then Linda.

Madelyn Genskow: | agree with this amendment 100% d what | want to know is this the first
amendment?

Tina Danforth: Yes, it is the first amendment t tion to approve the budget.

Madelyn Genskow: I'd like to make a se ndment. I'd like to make a second amendment that

they take funding.

Tina Danforth: Stop shouting and Ie@peak.

funding from for the elderly to restore swimming lessons to the children.

Madelyn Genskow: That they take funding from that same fund that they are going to giveG ;

Tina Danforth: Let’s have some order and not be shouting and laughing. There is a se@
amendment being proposed that funding for swimming lessons be restored usin e $288435 line
item. Is there support for the second amendment? Is there support? | need to kn@w, se€ond call, is
there support for the second amendment? Please be quiet. Third call, is therezgupp or the second
amendment to restore the swimming lessons funding? Alright, motion fails e\e second
amendment due to lack of support. We are back to the first amendment ovides for the 12%
cut not being conducted for ONCOA and elderly services at a cost of $ herrole.

Sherrole Benton: Thank you, Madam Chair. | believe that all of the
services went through a process to participate in that 12% cut al
some positive variances there was a process for programs, nts and services to ap

those budgets to be restored. If I'm correct, that means tha[t%A and Elderly Services had tha
same opportunity to make that application to have thefr fupdSrestored through that proces hink
it is fair if we stick to that process. They had been notjfi
whether they met that deadline or not, that is on t
rules and our own standards. On the other han
maintain our own processes and standards %
small that if this body chooses to suppor%

think we need to hold people accountable

hey had been given a deadline and

. have to be fair. We have stick by our own
ve*two positions on it. | think we have to
ications and deadlines, however the amount is so
ndment | think that we can do it but in the future |
et their deadlines for these processes. Thank you.

Tina Danforth: Linda.

Linda Dallas: | have two questions. One with regard to the ONCOA budget, what is that for? Is that
for meeting stipends and travel? Or what is in their budget?

Tina Danforth: What is the ONCOA $5,000 request? | believe it is travel expense for ONCOA but
somebody needs to verify that.

Ralinda Ninham Lambries: That is correct, that is travel.
Tina Danforth: The $5,000 restoration for ONCOA is to provide travel.
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Linda Dallas: The second one is, it is my understanding being the previous Sr. Policy Advisor to Tribal
Chairman, Edward Delgado and you being the Treasurer, Tina, at that point in time at our departure,
the Oneida Tribe did have a balanced budget and there was only a 4% cut and there was not to be
any jobs, nobody was to lose theig jobs. I'm trying to understand why we are sitting here today and
we have a 12% and there is a thr%‘people losing their jobs, we have elder services that are
significantly cut because | pull t my calculator and | did the math on those numbers. That is a
76% cut to the elders. That,isfhugef That is significant. I'm trying to understand, | fully support
Madelyn’s, | supported h n to have that rejected and relooked at because when you were the
Treasurer and we left thé,o , there was a balanced budget and a 4% cut and no loss of jobs and
now we are sitting h y with this new body with a 12% cut, potential for loss of jobs and
significant cos urielders and to our youth. I'm not completely sure what the entire cost is to our
children but th s a significant cut to them as well which | do not understand.

That is true. At the June meeting, the last June meeting of the Business Committee as
rought forward a balanced budget that did entail a 4% cut for only certain areas
thaf d the cut without any significant impact. There were no jobs being affected with that
bu&e« at was balanced back in June of 2014. The Business Committee tabled that budget that |
@e ed for the new Business Committee. The new Business Committee, the new Treasurer took
balanced and reconfigured, reallocated it and thus provided a 12% across the board cut that

@reated some impacts which did affect some jobs. Some people had to take furloughs, some people

reduced hours, some people were not going to fill positions based on the 12%. After the 12%, we
then had a positive variance of $873,000 approximately. And of that, $150,000 went towards Packer
play off considegation. The remainder of the money got redistributed through an application process
which brough k to the, | think it was the 488 number which then provided still a positive
balance remaini $288,435. The budget did take a turn and did make some changes to the
organiza ' were not provided as of last June. There probably are other considerations that
went i %- as well. Basically, yes, there was a balanced budget in June presented to the Business
Co eg that was forwarded to the new administration that we are in.

Linda Dallas: What are those reallocations so that General Tribal Council knows what the changes are
nd,l'd like this business committee to explain why they didn’t give that money back to the kids and
the elders if there was a surplus. And why you giving money to the Packers before you give it to

e elders and the kids?

Tina Danforth: My understanding the budgeted s’[&ve contract for the packer contract was not
al

budgeted for because we didn’t know if we wer g into a playoff situation. My understanding it
should have been budgeted for and it wasn’ as the first amount that was taken from the
positive variance. | guess, Trish, if you want t m that, that would be helpful.

e into office, we were not aware of it in the contract
ted for. We added that in before went to the positive
dget and then we went into the positive variance. I'd like to
ings. Ralinda went through the presentation and identified
u can see it on this side, you,can't see it on that side. The process for
that positive variance, reallacated $58,400 back to th€ Gaming Commission, Youth Enrichment
Services was $97,808, unity Education Center $AQ00 Employment Assistance program was
t.
a@

$22,919, the Arts ram was $43,800, Cultural H was $127,350, Retail was $1,500, Recreation
was $50,654, Pa k[s)%s,SSZ and that broughtws
n

Trish King: That amount that was, whe
S0 yes, she is correct in that it wasg't
variance. It actually became part of
offer some answers to someof those
where we put those fund

tal of allocation of $415,013. Does that
answer the ‘was there more?

Linda Dg Bubthat still allowed for the to the elders. To that line that she presented
tonight.
ear

Trish King: What, I'm sorry. | can’t h

, I'm sorry.

Linda Dallas: For the numbers that were presented tonight.

Trish King: Yes.
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thinking about? Because our priorities are our children and elders and our heal d our education.
I'm not really sure what you guys are thinking about up there but | don’t know'who 8ise is shocked
by that but | was shocked. | had to pull out my calculator out and figure it o cause | thought that
was a substantial cut. Why would you do that to our elders and then Wh% ve this surplus after
hildfe
d

Linda Dallas: The cut that was 76% to our elders, what are you as Business Commigtee members
h 1&

you paid the Packers, why didn’t you give it back to the elders and t “That is why | really
think that there needs a close look at what you guys proposed be 't know about anybody
else in this room or the other room that signed in today and thati re yet tonight that can
understand what was put up on that board. When you guys did sentations and stuff. How
many people can understand that? You need to break that stu n to simple English so
everybody can understand. | think that if they could sw understand what you are putting up

there, they wouldn’t support what you are presenting hem.
Tina Danforth: Melinda.

Melinda Danforth: Thank you, Madam Chaj
the Business Committee went through thi

| would like the opportunity to clarify because
dgeting process at the very beginning. How many
years and how many times have you e word cost containment. Cost containment every year
for five or six years, right? This Busigéss Cp ittee when they came into office they wanted to get
down to a real number. The gaming eRtegprise, the retail enterprise were asked to make more mQpey
but weren't asked about what the real money they could actually make. They were asked to make
more money and that is what the budget was projected on and that is what the budget wa ance
on in June. When this Business Committee came into office, they said gaming what is the r@
number can you can make because we don’t want to be in cost containment again thisjfear:

what is the real number you can make so that we don’t have to be in cost containment again this
year? That is exactly what the committee did across the board. We said go and giye ussour figures
and can reconfigure exactly how much money we can give to the services and progra hat are
serviced by the contributions that gaming and retail and the money that they4gring 1 That’s one of
the reasons why the budget went back to be reconfigured because we want Xoperate from real
numbers. Not telling the operations to go make 5% in a very depressed e . We were working
from real numbers. The 12% cut across the board was implemented. Whe occurred, | agree,
elderly services had to go back. Every single department had to go l%e make a 12% cut. Some

programs came back and said we can’t do it without affecting laborS§ome programs went ahea
affected labor. Some programs and came back we just cannot aso y do it. That was done b
managers. | am not a manager. | am a Business Committee , elected official require

oversee the managers. The managers made those determin%based upon the informat%
they were receiving from their departments. When thet&yn ity fund the $750,000 surplus4tat
came forward after the 12%, the first consideration t business committee had made and we
sent this information out, everybody had to meet ine. Everybody had to submit their
application. Everybody got the information at t xact time. The committee went back and
they put back first consideration was for empl . Those individuals who had been reduced
hours or had some sort of employment rela ity, those applications were considered once and
higher priority than other applications were. Upfortunately during that process, some of the entities
did not make the deadline and the committee as a whole stood strong and said no, we’re not going
to accept that. Everybody has to meet the deadline. We knew that the consider and it was a hard
consideration there was a large debate amongst the committee at the time to refund to put money
back into the elder services program and that was a decision that had to be made at this level is to
hold those individual accountable for not submitting those budgets in time. Unfortunately, that is
where we are today and we hope that General Tribal Council, | agree that we need to restore funding
into the elderly services program but | think you need to understand the accountability factors that
go with that. Because now, next time, if a Division Director or director doesn’t want to submit
information on time, they come running back in circles. Running to the committee and running back
to General Tribal Council saying they cut my budget, we're elders, we're the kids, we're this
population. We have to understand that it is a vicious cycle, we are trying to figure out how to hold
people and how to hold ourselves accountable and how General Tribal Council can help us hold
people accountable. It is frustrating and it is, you know, another thing is that we are going to go
through these cuts this coming year. The Treasurer is trying to be honest with you about the
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anticipation for review of services for this upcoming fiscal year. This upcoming fiscal year is going to
get tough. We are going to look at services that might not services individuals, might not service
tribal members and it is going to be a huge change. It is going to be a very huge change that we
need to embrace and be open minded of it and not make accusations and look at the data. Look at
the number of entities because %teed the very first position, the tribal member position that
we're going to affect is going t@: to General Tribal Council and say no tribal member can be laid
off no tribal member serviges ¢ impacted. That is kind of the vicious cycle that we're in right
now. Unfortunately, area; d to hold people accountable. We need to hold ourselves
accountable. | agree witRyrestoring the funding but at the same time | think that the committee did
the right thing in tryi and strong and hold people accountable to the deadlines that are being
proposed. Jus @ an er committee expects.

Tina Danfor

they had t

. The only thing that | strongly do not agree with, we did not tell management that
t a certain dollar amount. That is not true. We always go to gaming first. And they do
they pr They do them based on their data. Based on their trends. Based on their history.
Basé Qel customer play. It is very analytical, factual information that they provide to the
BS%} ommittee. | don't care what administration it is, this one or the last one. We depend on the
iNg revenues, retail revenues and to some degree, grant revenues. We are not telling anybody

o Leah and then Hugh and then Mr. Baird, | can’t remember your first name, sorry. Richard. |
nderstand that.

0 they had to produce a number. That part is not true. We’re going to go to the floor. I'm going to
u

budgeted and ed for the vacant Business Committee position and its Executive Assistant be

Leah Dodge: | make a motion for a second amendment to the main motion that the money that was
%cated to the elderly services program.

transferred &d
Tina D: hat is out of order because the vacant position cost is a General Tribal Council
Q_fil

dir% jill that position so I'm going to call your motion out of order.
Leah Dédge: What do you do with that money then? It hasn’t been used for six months?

a:‘Danforth: It is still in the budget because it is in a General Tribal Council directive to fill that
osition by election.

Leah Dodge: But it is savings that General Tribal @ould easily decide, yet, to keep that
position vacant. You have like an Executive Assi position that has been budgeted for and hasn’t
been used since Leyne has been gone. Wher: eSithat money go? That could go back to elderly
services because it is not a general tribal cou ndate to have executive assistants.

Tina Danforth: As was stated earlier Trish can clarify, or someone else who said it on the
committee that we did take a 12% ome of that came from cost savings from vacant
positions. Not only the Business Ci ee one but any other vacant position that has been empty
since the beginning of 2015, 0October™. Can you verify that, Trish?

educe it, we reduced the amount that we
unt that is not being filled right now and

Trish King: We did do 12%, and some of it, we didn;
need. We didn’t redu total, we just eliminated a

we budgeted for agagrtiog of the year.

Leah Dodge: t§n, if General Tribal Counci
money go?

Trish Kir@ the end of the year, thé
that will be'@'positive variance for the'@
Leah Dodge: Save the trouble, give the money back to the elders now. Motion to use the money

saved by the executive assistant salary that hasn’t been used to transfer that back to the budget for
elderly services for FY 15.

to keep that vacant then where does the

sition doesn't get filled, it transfer over into carry over and
budget.

January 19, 2015 General Tribal Council FY 15 Budget Meeting Minutes Page 60 of 63



Tina Danforth: Can we get the motion on the screen, | don’t think | caught in totality? | thought you
said amendment to take the funding from the executive assistant position.

Leah Dodge: Yes, because you ruled taking it from the Business Committee @osition was
out of order but we can still take it from the vacant Executive Assistant.

oF

Ralinda Ninham Lambries: If | could clarify. The savings from n g the Executive Assistant
position is already calculated in the 12% Business Co%e reduction. Therefore, there isn't a

Ralinda Ninham Lambries: Madam Chairwoman.

Tina Danforth: Yes, Ralinda.

savings within this budget to reallocate.

Leah Dodge: That doesn’t even make any sense. If\itpas $100 a week and you took 12% of it off,
tovelderly services.

then there still $88 that wasn’t spent. Give the
Ralinda Ninham Lambries: I'm not saying it Was reduced by 12%. I'm saying that when the

Business Committee calculated their bud they calculated for the positon not to be filled an entire
fiscal year. They calculated for the pg be filled based upon the elections.

Leah Dodge: So you are saying there is'ho money for an Executive Assistant, correct?

Tina Danforth: What she is saying it wasn't a clear 12% cost for one position. What was s v@
over different expenditures. It's not relevant to take it from something that doesn't exi

that to elderly services. Why wait for the end of the year for the rollover then you just use it for

whatever you want. \

er a challenge. Every
ers. Since everyone else is
o have a 12% cut in ea%

ent on the floor about funding ONCOA and

Leah Dodge: | still make a motion to use the money that we didn't spend on Ben’@scy nd give
y!

Tina Danforth: No we won't, that is not what was said.

Leah Dodge: Use it for the elders, now. You've got the money. Hey
single one of you take a 12% in your income now and give it to th
going to be facing layoffs, you guys will still have a job. You can
every one of yours income.

Sherrole Benton: Point of order. A V4

Tina Danforth: What is your point of order, Sherrolg?

Sherrole Benton: Madam Chair, is the curr
elderly services from carry over?

Tina Danforth: No, but if she’s making a second amendment, it goes back to the main motion, not to
the first amendment. Which is the first amendment was to restore the 12% for elderly and ONCOA.

Sherrole Benton: Did we vote on that carry over question?

Tina Danforth: | don’t know what you mean by carry over question.

Sherrole Benton: Who made that amendment? Wes Martin made that amendment. We didn’t vote
on Wes Martin’s amendment regarding whether or not we'd fund ONCOA and elderly services from

the carry over fund.
Tina Danforth: We did not vote on the first amendment.
January 19, 2015
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Sherrole Benton: Since we didn’t vote on that amendment, | believe Leah’s amendment is out of
order.

wait for 60 days to make sure the €lders are taken care. You guys could easily do a continuing
resolution at the 75% that you’ going on since then. Nothing is going to be stopped by
holding off for another 6 S. really sad how you are some of you just really want this budget
to go forward even thou es the children and the elderly behind. But that is fine for you as
long you get your budgét afid you get your money and you get to do whatever you want with all the
stuff that is in there.% , you don’t even know what is in there. The judiciary, wait until you start
taking cases i ry people. If you lose at the judiciary level, they will make you pay for the
judges and the‘agforneys so if anyone wants to bring their rights up to the judiciary, if anyone wants
wait. Just you wait and see.

to do that, just

Tina D @eah, please. You need to stay on topic here. There is a second amendment that you

ar sihg. On the screen it says the second amendment is to take the funding from an Executive

As osition and reallocate it to the elder services. There is no money to take from the Executive
t position and I'm going to call that motion out of order.

Leah Dodge: Newsflash, he With(%ﬁit. In the meantime, it is really sad that you people, we could

@eah Dodge: Then | say we take it from the vacant BC member position.

Tina Danforth: Leah, technically, your five minutes is over. You started at 11:45 it is 11:51. Thank you.

Leah Dodge: | tried.

hank you. Mr. Baird, Richard.

Tina Da h?
Ric . lam urging the body to reject Wes’s amendment solely on the grounds that it sets a
dange precedent to come this body to get money reinstated to Elderly Services and ONCOA

y

when had an opportunity to ask for that money to be restored.
e:‘Danforth: Thank you, Richard. I'm going to go to Hugh, then Andrea then Syokla.

Hugh Danforth: | support the amendment and | cal the question.
first amendment which provides that the
al year 2015 12% cut and from any future
erly Services and 5,000 for ONCOA which is to be
ow what that is called. The impact reserve fund.

Tina Danforth: There is a call for the question o
ONCOA and Elderly Services be exempt fro

budget cuts. This 12% cut reflects a $185,000
taken from the $288,435 contingency, @ f

Tina Danforth: Yes, Trish. :

Trish King: As we were Jéoking,for the request, the ONGOA budget number that they are asking
back for is $5,432 the ly Services is at $109,125. re the actual dollar amounts that were

cut for the 12%.

Tina Danfort@n‘gu repeat the number, | di

A was $5432 and elderl $109,125.

Trish Ki@
Andrea Ho€€” | have a very importanon to ask. Is it our job as General Tribal Council to fund

the Packers? Where did we come up with’money to give to the Packers when we can’t even make
our payroll half the time?

Trish King: Madam Chair.

Tina Danforth: Excuse me, that is not a privileged question.
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Andrea Hoes: It is a privileged question because you are spending our money and we’re not seeing
any of it. Now you are giving away our money to our elders and our children.
ﬁanswer is that

Tina Danforth: You need to be considerate and you need to listen to the an
it is not a privileged question. We did get some changes in the numbers reg g this amendment. \
The first amendment to restore the 12% cut, the new numbers of $5,432?$~ 9,125. Trish.

Vi

e commentary coming &

Trish King: | just have one more point, that | would like to raise. W.
back is that the Business Committee is cutting the elders funds aad
that the tribe allocates in tribal contribution totally including t

well as the youth. The amount
@. percapita is $6,064,365. @
Tina Danforth: Trish, let’s stay on point please. We have an amendment that is asking for 12% of less Q

than $114,000 not $6 million or whatever. &

Trish King: | just wanted to make that point. Than . . Q
Tina Danforth: Ok, let’s go. All those in favor 0 otion to amend that ONCOA and Elderly \\
Services will not be exempt from the 12% efjcut at $5,432 and $109,125 respectively. All those @

in favor of the amendment, please raisg

your hand. Thank you. All those oppé e amendment to the restore the 12% please raise you
hand. All those opposed raise your ha ank you. All of you abstaining from the amendment,

please raise your hand. All those abstainthg, raise your hand. Motion fails for lack of support. The

amendment did pass. We're back to the main motion again to accept the budget as provid n
page 48 per the resolution with the corrected change to 723 from 523 on line 31. All thosg In fav@r of %

and. Those in support of the amendment, please raise @

the motion to adopt the budget per the resolution page 48, with the noted change, pledSe our
hand. All those opposed to the motion to adopt the budget on page 48 per the resoldtiofyplease

raise your hand. All those opposed please raise your hand. All those abstaining pleése jaise your Q
hand. Anyone abstaining please raise your hand. The motion for the budget passes, C Wilson,
you won the raffle for 126. Is there a motion to adjourn? We are asking that pgople¥et the elders

leave first and pick up your garbage, there are receptacles. | need a motion % urn.

7. Adjourn
Linda Dallas: Motion to adjourn at 11:57 p.m.

4
Sayokla Williams: I'd like to make a motion to adjourn and to a@l members that signe@ Q&
(@)

tonight be paid regardless of those who had to leave for fav rgencies and the late n

this meeting.
M 4 ? v
Tina Danforth: That is not an appropriate motion to aé@joutn. Linda made a motion to adjourn at
11:57 pm and | need a second with Jenny Webster rn at 11:57 pm. All those in favor say aye,
opposed, abstentions. Motion carries. Thank yo our patience this evening. Q

%)
<<& Q&
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Oneida General Tribal Council

General Tribal Council Annual Meeting

6 p.m. February 9, 2015

Radisson Hotel and Conference Center, Greeréy, Wi

Meeting Minutes — E;

A J

1. Oneida Veterans Color Guard Posting of the Colors
John Breuninger: At the last GTC meeting, just a momegt before you all jump up, we recognized all
of the Veteran's from the Oneida Community. Tonigh&ant to recognize the female veterans,
would you all please stand and be recognized, all female veterans. Thank you very much. |
appreciate you standing. Will all the audience plea and and remove your head gear. Our color
guard tonight is from the Veterans of Foreign % ida Post 7784. Cletus Ninham is the

s Gan

Commander. The eagle staff is carried by jus, 2" Division Infantry Army and served in
Korea. The American flag is carried by D andore, 1 Division, he served in Vietnam. The
Oneida flag is carried by Ken House,
is carried by Carl Goman, 1% Infantr 4% T he served in Vietnam. The Army flag is carried by And
John, 1** Division, Vietnam. The Marin&flag is carried by Ken Webster, Marine, Vietnam. The Na

is carried by Mark Powless, Navy and sefved in Korea. Air Force flag is carried by Cletus Ninham, 1
Air Bourne Infantry Division, Vietnam. The Oneida Post flag is carried by Gary Melchert, Viei@he

POW/MIA flag is carried by Richard Elm, Army 1 Calvary, Vietnam.

2. Opening Prayer by Wendell McLester
Wendell McLester: Shek%li and good evening to all our friends and relatives. ThanK'yo, Yy hame is
Wendell McLester. | am here; I've been given a great privilege to say the opening epfor our
guests and for everyone attending. The prayer will be done in the Mohawk Ofida lahguage. Those
of you that don’t even know or understand it; you know that it is the Lord’s This has been a
great opportunity for me to do this for you and to you because we have ation and we have
the leaders that have the capabilities to operate it within God’s will. [Pr
Oneida language] | thank you for this opportunity this evening to be@

and friends. | thank you.

3. Call meeting to order Q 0
Tina Danforth: Thank you, Wendell. At this time | would like t@ call our meeting to order. | don'g have

a count of registrants yet. As soon as | get that update,’ #PaRnounce it. | just want to take
moment this evening to again, thank our Veterans, t our Judiciary, thanking our tribal elder
Wendell McLester for starting this meeting off in ay so that we can get a lot of work done
this evening. | also want to take a moment to a edge the family of Charlene Cornelius, her

family is with her and she is having a difficul tigé€. We just want to keep her in our thoughts and in
our prayers. At this time the meeting is ¢ der and the first item on our agenda is the
adoption of the agenda. | am going to agai this meeting as orderly as possible and ask that
people be acknowledged and at the mic and I'm going to do my best not to adhere to people who
are shouting out from the audience and that we be mindful this evening about listening and being
patient. | know we had a long meeting, the last time we went until midnight. | don’t anticipate that
happening but it is really up to the membership on how orderly you want to run this meeting. | need
everybody’s cooperation and again, as the meeting ends we need to have your cooperation to allow
our elders to exit first. The overflow room is open. Our count for this evening is 1,403. At this time,
the meeting is called to order and | will acknowledge Madelyn at the microphone.

4. Adoption of the agenda

Madelyn Genskow: Madam Chair, | make a motion that the agenda item number 6, new business
which deals with the change in the constitution and budget update be moved to the top of the
agenda to be item number 4 and also I'd like to make a statement that the Business Committee,
there was a General Tribal Council meeting on July 14™ and this meeting of 2011 and this item was
put on General Tribal Council meeting agenda in July 2014. | believe it was the annual or semi annual
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meetings. It was an item that pertained to the General Tribal Council petition process. The Business
Committee has failed to bring that item forward to this agenda. | have a copy of General Tribal
Council approved minutes and that is for July 7, 2014 where it reads, Vince DelaRosa, I'd like to make
a motion to adjourn. Ed Delgado was the Chair then. He says, Vince, your motion is to what? Vince
says motion to adjourn, Mr. Chair*Rhe items will move forward. Ed Delgado, we have a motion to
adjourn the meeting; we have @3 d by Kelly Skenandore, discussion. We are going to vote. If you
wish to adjourn this meeti r y these on to the next meeting as a tabled item, all those in favor
of adjourning we are goipg. ds up with motion by Vince DelaRose to adjourn at 9:40pm
seconded by Kelly Sken@e, motion approved. These minutes document that the General Tribal
Council voted to u% e this item and move it forward and the Business Committee, this new
Business Com ot put that on this agenda. | make my motion to as | stated to adopt the
agenda and put\iie constitutional change first on the agenda.

Tina Danf adelyn, just to clarify. You want to adopt the agenda with item number 6 under new
busin% oved to item 4 at the beginning of the agenda. Do youwant 6 a, b,c & d or just 6 a
orxy 114 items?

n Genskow: I'd like 6a and b, all 6 moved forward to the top of the agenda.

@ina Danforth: Thank you for the clarification. There is a motion by Madelyn to adopt the agenda

this evening with item number 6a - d to be moved to the front of the agenda which would be prior
to item 4. There is a motion to this affect, is there support on this motion to adopt the agenda with
this change or with this inclusion, | should say. First call, is there support? Second call, is there
support? Sher%D

Sherrolﬁeh@ Thank you, Madam Chair, | second that motion.

Tin . The motion has been made by Madelyn and seconded by Sherrole to adopt the
agenda with moving item 6a, b, ¢ and d to the front of the agenda. That is the motion made and
secondéd. Discussion on the motion to approve the agenda. Questions or comments, Trish.

'sﬁ King: I'd like to make an amendment if it is the proper time to do that?

Tina Danforth: Yes it is. &

Trish King: I'd like to amend the motion to delete it€m 6a because that was in regard to fiscal year
15 budget and we dealt with that on Januar .

. We just had a budget meeting to for 16, to approve

Tina Danforth: That is actually is a diff ite
S a Separate matter. That is how it reads.

16. This is an update of 15 budget s

Trish King: This is actually the upd t | gave on January 19" for the 2015 budget. We already
did it so I'm just asking that{delet t from this agenda. It is not an update on the 2016.

Tina Danforth: I'm rea& it @ Tribal Treasurer FY ZOIQQet update. You said 16; I'm just trying
to clarify.

Trish King: | apo o%eam 15. We already (§ &n the January 19™ We did the 2015 budget.

Madelyn Gen :

adam Chair, I'm agr e tO that.
At this time, Trish is n’ otion to delete item 6a from the agenda as an
b

Tina Dan

amendmen®so her amendment can borted at this time, if you wish by yourself or anyone.
Motion is for the amendment to delete Ti¢m 6a from the agenda is made by Trish and seconded by
Tehassi.

Tehassi Hill: Madam Chair.

February 9, 2015 General Tribal Council Annual Meeting Minutes Page 2 0f 43



Tina Danforth: Yes, Tehassi.
Tehassi Hill: | need to make a subsequent or another amendment to the motio@ow BDO, the
|

auditing firm, as a procedural exception to their presentation on the 2014 anptial audit.

Hill to approve the presentation by BDO presenters to be allowed intgth ing. The motion
second amendment to the main motion was made by Tehassi and Jenny Webster.
Currently, discussion will be entertained around the second am t to allow our presenters into

the meeting.

Brad Graham: Trish’s amendment was not sec Q
Tina Danforth: Yes it was, by Tehassi. Q~

Brad Graham: | didn’t hear it. Q

Tina Danforth: | did state that into the microphone.

Brad Graham: My other question is the Business Committee being allowed to make amen

A

Tina Danforth: It is allowed. \
>

Brad Graham: You are sitting before us as the Business Committee not as al Tribal Council
members. Under Robert’s Rules, it is the Chair, Secretary and Parliam only, up in front. And
that is it. We made a motion at the last meeting to run under Robert's Riles so therefore that is

way it is. Q 0
Tina Danforth: Mr. Graham, right now we are discussing a s%amendment to allow the%
oul

presenters into the meeting so any discussion and comr%y d be to the second amendmént to

Tina Danforth: There is a second amendment being requested, the seco% dment is by Tehassi
e
by

Brad Graham: | have a point of order.

Tina Danforth: Yes, Mr. Graham.

Tina Danforth: It is a good question but it is allowed.

Brad Graham: Well, they shouldn’t be.

allow the presenters into the meeting please. Any qu or comments on the second amendment
to allow the BDO presenters into the meeting?

Leah Dodge: | have a point of order. @
Tina Danforth: What is your point of orde%?

Leah Dodge: This is regarding the position of the meeting as a whole. From the Judiciary Canons of
Judicial Conduct, Section 1.2 A judge shall not attend meetings of the General Tribal Council except
for the purposes of presenting Judiciary business, presentations and/or budgets. There is also a case
now before the Appeals Commission regarding the legitimacy of the election of the Judiciary and the
Judiciary itself. Therefore, in order to maintain a separate of powers, they need to be dismissed from
this meeting. | wanted to make sure before this meeting goes on that there are no longer any
members of the Judiciary in the room.

Tina Danforth: The members of the Judiciary understand their role. The members of the Judiciary of
have left the meeting. The members of the Judiciary have not signed in and it is my understanding
that they have left for the evening. So your point of order is not really necessary.

Leah Dodge: | wanted to make sure just in case.
February 9, 2015
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Tina Danforth: Thank you. Back to the second amendment is to allow for the BDO presenters to be in
the meeting this evening. Any questions or comments on the second amendment?

Madelyn Genskow: Call for theg tion.

Tina Danforth: We will h t Il for the question. All those in favor of allowing the BDO
presenters into the meetj vening for the purposes of presentation, please raise your hand.
Thank you. All those opposetl to allowing the BDO presenters into the meeting for the purpose of a
presentation, please ur hand. Let’s keep it quiet, please. Respect people’s ability to vote,
please. All thosg"opp , raise your hand. Thank you. All those abstaining from the second
amendment to‘allow the BDO presenters please raise your hand. Those abstaining please raise your
ou. Mwill call the second amendment as being approved. We will move back to the first
e second amendment has passed. The first amendment is to delete item number 6a
hich is the Tribal Treasurer’s FY 2015 budget update. That is the motion on the floor.

Q K mments on the motion to delete item 6a?
xyn Genskow: Call for the question.

@ina Danforth: There is a call for the question on this item. All those in favor of the motion to delete

the Tribal Treasurer’s FY 2015 budget update, please raise your hand. All those opposed to deleting
6a, please raise your hand. All those abstaining from the first amendment to delete 6a, raise your
hand. Abstentiogs. Motion Carries. We are back to the main motion which is to provide that letter 6a
be moved to t t of the agenda. That is the current motion. Brad.

Br
Tin . Itis not allowed at this time.

Brad Lham: Yes it is. One amendment can be made.

e:‘Danforth: We have two amendments.

ad Gr IN ke to make another amendment, please.
G

Brad Graham: I'm a Parliamentarian.

Tina Danforth: The first amendment was to put
correct. There are two amendments that we .
Brad Graham: Then I'd like to make al One.

Tina Danforth: Under Robert’'s R

the front or am | wrong? Am | wrong? | am

r, two amendments are allowed.

Brad Graham: There is moregthan twovallowed.

be deleted. The second amendment was
tion. So we have two amendments to
e are currently on the main motion to

Tina Danforth: The first@&me ent was to provide for,
to provide BDO presefites to enter the meeting for
the main motion agd on, two are allowed per mo
adopt the agenda eing moved to the fgont.

Brad Graha
to come
been mad
motion to d

at is the one | want t
ichis not actually the first
amendment should n
ete. My amendment to

motion to. Tehassi’s was to allow the audit group
agenda. Trish’'s amendment should not have

en made an amendment. It should have just been a
meeting will adjourn at 9pm. That is my motion.

Tina Danforth: Your motion is out of order at this time.

Brad Graham: It is not. Like | said, as Parliamentarian, more than two amendments can be made.
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Leah Dodge: | challenge the decision of the Chair.

Tina Danforth: Here we go. Just so everybody is clear. We have a motion to ad e agenda with
moving 6 to the front. We have an amendment to the motion to delete 6a whiCh paSsed. We have a
second amendment to allow BDO presentation presenters to be in the mee hat is the second
amendment that passed. Right now, according to Robert’s Rules, accordi precedent set by
GTC, according to all the meetings, I've attended, which is many. Twi %nts are allowed per
motion. | don’t know what it is that you are trying to challenge.

Brad Graham: Then I'd have a point of order that we never had a dment to the agenda to
allow that group in. It has always just been a motion.

Madelyn Genskow: Madam Chair, request a ruling fr e Parliamentarian.

Tina Danforth: JoAnne, could you please clarify ification.

h dment to the main motion would be in order.
motion and two amendments as a rule of that

s Rules of Order, it is a precedent set by this body and

in order to avoid the complexity of |@ ns and unable to understand what was going on once

you get to the 14 or 15 amendment. ®he Seneral Tribal Council has allowed a main motion and

amendments. In the past, the membership has voted on adopting the agenda and that has includ

allowing the auditors in the room at the same time as adoption of the agenda. All of the m@n

JoAnne House: The question is whether an
General Tribal Council historically looke
particular body. You will not find it in Rob

amendments that were made were in order. Any further amendments to the main motio Il befout
of order at this time.

motion to adopt the agenda with moving number 6a to the, or 6b,6¢c and 6d to the,front'of the
agenda, all those in favor of the motion, please raise your hand. Overflow roofg, wi voting on the
motion. All those opposed to the motion, please raise your hand. Any oppo% the motion to

Tina Danforth: Thank you, JoAnne. At this time, if there are no other questions re@ the main
e

adopt the agenda, raise your hand. Any abstentions please raise your hand, bstentions to the
main motion? Motion carries. Thank you, everybody.

b, the Department of In

New Business

5. Department of Interior Secretarial Election Update
Tina Danforth: We will go into the first presentation which €%
Secretarial Election Update. Yes, Brad.

. 0\*

/
Brad Graham: I'd like to make a motion that this me djourn at 9:00.

Tina Danforth: We're on the agenda already so e are just going to go ahead and move on.

Brad Graham: Thanks for denying me myfri the people’s rights because we are running
under Robert’s Rules and Miss House is only the Attorney for the BC. She is not a Parliamentarian.
We should have a Parliamentarian that knows what they are doing.

Tina Danforth: Mr. Graham I'm going to have to ask you to please refrain from making those kinds
of remarks. | understand your frustration but we do want to move the meeting along.

Brad Graham: | know the people want to move the meeting. But it should be done in a fair and
orderly manner.

Tina Danforth: Right. And we did item 3 which was to adopt the agenda and we have done that so
we are going to move forward. Thank you though. First item is the Department of Interior Secretarial
Election update.

Lisa Summers: Thank you, Madam Chair. Shek%li Swakwek, Lisa Summers. Thank you for being here
this evening and what we are going to do is we’re going to change up the presentation just a little
February 9, 2015
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bit so you don't have to. You are going to get to listen to me but not listen to me directly. Good
evening everyone and welcome. Today's presentation consists of some important details about
Oneida’s upcoming Secretarial Election. Tonight we will start with a very brief overview of the history
about the proposed constitutional amendments. Essentially, how we got to where we are today.
Next, we will go over some key d&aﬁnces between a Secretarial Election and a tribal election. We
will also take a look at the mailj t each tribal member, 18 and over, will receive from the
Bureau of Indian Affairs. Aqdfla: e will go over the next steps once the Secretarial Election is
complete. Let’s begin wi history of the proposed constitutional amendments and how we
got to this point. The triBe began this most current effort to change our constitution in 2008. As we
renewed our effort, ed at our history on this matter and recognized there have been attempts
throughout thefyears hange different aspects of the constitution. For one reason or another,
these efforts dithgfOt result in a Secretarial Election so to put a tribe on a path for success a different
strategy was,empleyed. We kept the focus on amendments which would carry enough weight in the
eyes of thelfederal government to warrant change. Yes kept the change reasonable enough for us as
acom oJdeliberate on each amendment logically and methodically. These efforts resulted in a
G1¢ % held on August 21, 2010. At this meeting, GTC reviewed 6 proposed amendments to
o) & tution. After review and debate, GTC approved 5 of the 6 amendments to move forward.
roposed amendments approved by GTC are a) lower the voting age from 21 to 18 b) change
ribe’s official name to Oneida Nation c) remove the Secretary of Interior from an oversight an
pproval for the tribe d) formally establish the Judicial branch within our constitution and e) remove
the 1° Monday meeting requirement for the annual and semi annual meetings. Once the GTC
decided which amendments should go to a Secretarial Election to be voted on, the OBC started its
work with the BIA. On November 22, 2010, then Chairman Rick Hill, sent Oneida’s formal notice to
the BIA reque Secretarial Election which allows us to vote on the 5 constitutional amendments
approved b For the remainder of 2010 through today, our internal team has been working to
commupicate this information implementing a comprehensive effort to inform tribal members about
the 5 pfopOsed changes and about what a Secretarial Election is. This includes providing information
gderal rules and requirements necessary to make our tribe’s Secretarial Election a success.
mmunity meetings were held in Oneida, Milwaukee and Chicago. Articles were placed in
the Kalihwisaks and updates were placed on the tribe’s website regularly. Updates about this process

mpleted a legal and technical review of our 5 proposed amendments, a requirement of the federal
egulations. Finally, on September 16, 2014, the tribe rgceived an authorization letter to hold a
20
&

@v also been included regularly on GTC meeting agendas. During this same time frame the BIA

Secretarial Election from the BIA and on September, 14, the OBC formally acknowledged receipt
of this authorization. Part of the communication gffor cribed includes ensuring we are all aware
of what a Secretarial Election is and how it is di from our own tribal elections. Let’s go over
some key differences. A Secretarial Election issauthegized and overseen by the Department of Interior
Secretary and held according to federal regul 2 A Secretarial Election provides eligible tribal
members with the opportunity to vote e fellowing: whether or not to adopt constitutional
amendments, whether to accept or rejesigproposed or revised constitutions, whether to amend or
ratify charters and if the tribe sho its constitution. Now that we are a little bit more familiar
with what a Secretarial Election is. 0 over some key differences. Tribal members 18 and over as
of the date of the election will be alloWed to vote. This is a change from our familiar 21 and over
voting for tribal elections. AQother difference is that this election will allow for absentee voting. Tribal
members who register 1@ voté¢an request an absenteedallot and we will review that process in an
upcoming slide. Also, gistration is required for etarial Election and this point cannot be
emphasized enou n our tribal elections memb register on the day of the election. In this
Secretarial Election ust register prior to the deadline. If you do not, you will not be allowed to
toyregister is April 1, 2015. T on is governed by federal regulation.

5, part 81 in the cod al regulations. As we are all aware, tribal elections
ribal law. Now, in additi se differences, there are a few more that we must
be awareNgf. Ip'the Secretarial Election all registered voters must vote in the election for the
election to Be considered valid. We go pver an example of this percentage in more detail in an
upcoming slide. Also, any challenges to th€ election must be made within 3 calendar days of the
election date and all challenges are filed with the BIA Ashland office. As we know, in a tribal election,
there is no required number of voters needed to make the election valid. All challenges in a tribal

election can be made up to 10 calendar days and all challenges are filed with Oneida’s Judiciary. As
you can see there are a few changes that we need to be mindful of for the Secretarial Election. Let’s
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take a look at an example, specifically regarding the validation requirement. The federal code of
regulations requires that 30% of all registered voters must actually vote in a Secretarial Election in
order for the election to be considered valid. For this example, we will say that Lb%e 1,500 tribal
members who complete their registration form and return it by the deadline gate by¥April 1, 2015.
This total of 1,500 tribal members is represented by the blue bar. Moving fo d on the importance
of this percentage, the 30% election validation requirement means that 00 tribal members
in this example, who register to vote in the election, at least 450 of t e%uals must actually do
so. And this number is represented by the dark blue bar. We have
newspaper articles, community meetings and through individua
However, this point cannot be reiterated enough. If tribal meny o'hot reach a 30% threshold
which validates the election, none of the proposed amendmen pass. This means, that
regardless of an amendment receiving a simple majoritygote to be approved, it will not become
%

ated this point through
lon and answer sessions.

effective. We will continue to emphasize this importa ect of the tribe’s Secretarial Election
throughout the upcoming weeks. We encourage e to take responsibility to speak with our
family and friends reminding them that if they re , to vote and to please carry out their right to
cast a ballot. The next area that we are going t VeRis the packet of information we anticipate each
tribal member will receive in the mail. The voterfpackets will be mailed March 6, 2015 to all tribal
members who are age 18 and over by thg the election. We encourage each of you to ensure
your address is up to date with the Engoll t department by February 13" to ensure you receive the
voter packet timely. The voter packe de a voter registration form which includes an
absentee ballot request, a letter from Department of Interior BIA Ashland Office and containe,
within this letter will be information about the Secretarial Election rules and an official election no
Also in this packet will be a copy of each proposed amendment identified as amendment a, Jome, d

er e

and e. The final item contained in the packet will be a sample ballot. The ballot questions
identified as a-e to correspond with each proposed amendment. For your convenience,
also be a self-addressed and postage paid envelope which you can use to return your're
form. The voter registration and request for absentee ballot is located on the sameffor
section of the form is the voter registration and on this part of the form you will needtgjprovide the
following: your name, date of birth, enrollment number and mailing address. lastly, will need to
sign and date this form. Please note the voter registration portion of the for t be completed in
its entirety. Incomplete forms cannot be accepted. On the lower section o m is a place where
you can request to receive an absentee ballot. If you request an absentee you will need to
indicate one of the following reasons by checking the appropriateg%“ Xxpect to be temporarily
bi

ration
The upper

absent from the reservation, because of an illness, due to physical
nonresident voter. If you choose to request an absentee ballot, you
the mail containing the absentee ballot and instructions. Th ple of what the absen |
packet could look like. As a reminder, this mailer will be sent al members who return thE/ r
registration form and check the request for an absente ballo This mailer will include the fo ing
pieces; the first will be instructions for the absentee vi N will also include the absentee ballot
itself, there will also be a secrecy envelope, this is t nvelope the absentee ballot must be placed in
and sealed before it is returned. There will also addressed and postage paid envelope for you
to use when returning the ballot. On the b readdressed envelope, you must also complete
the form in order for your absentee ballo ZAll ballots must be received by 4:30 p.m. on
Thursday, April 30, 2015. Now that we hav what the packet and mailers may look like. Let’s go
over some things we must remember. In order to vote in the Secretarial Election a tribal member
must be 18 years of age by May 2, 2015. Registration must be done by returning the voter
registration form by the April 1* deadline. Absentee voting must be done by mail. The first step in
absentee voting is to check the box on the voter registration form which requests an absentee ballot
and then completing step two which is to return the ballot by the April 30" deadline. To have a valid
election at least 30% of all registered voters must vote in the election. Voting can also be done in
person at the polls. Finally, for an amendment to be approved, a simple majority of the voters must
approve the amendment. We thank you all for your attention on this presentation about Oneida’s
historic Secretarial Election. We will continue to emphasize these important deadline dates as the
election draws closer. Please continue to watch for information in the tribal newspaper, the
Kalihwisaks and on the tribe’s website and Facebook pages. For today’s GTC action, we are seeking
your acceptance of this update. Yaw<k%.
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Tina Danforth: Thank you, Lisa. At this time it would be appropriate to address any questions
regarding the presentation around the special election. | have one quick question, on the absentee
voter requirement, | didn’t catch all the requirements and who is going to decide if you meet the
requirements?

Lisa Summers: That is a very
has contracted with a ge

a third party service. The
checking and verifying all o
requests for an abse

@xﬁsﬁon, thank you, Chairwoman. The Secretarial Election Board

al own as Terry Rainey and he runs automated election services. It is
ones that are going to be sending out the packets and double

e information as it comes in and then cross referencing that with any

lot.

Tina Danforth: other questions? Madelyn.

Madelyn
anum

w: General Tribal Council, | want to point out to you that if you, the Kalihwisaks has
es. The Kalihwisaks, the January 22" issue out in the hall, they had them out in the
hall* s all the information about the change. | want to make you aware that if you vote, the only
r% t they are letting you vote through the mail is because the federal government, the
@ ent of Interior is involved. They have to let you vote through the mail. If you take that out of
icture and there is a future change in the constitution someday you will not be able to vote
@hrough the mail. You will have to go to the polls to vote. You might be sick that day, you might be
out of town, you might not live close but you will not be able to vote through the mail. We have to
be very very careful about what happens with future changes in our constitution. There are tribes
who have been tricked into giving up General Tribal Council meetings. There is a Chippewa tribe in
Upper Penins has no General Tribal Council meetings. All they can vote on is who will
represent t ron the area that they were born in. Those people that, on that Business Committee
get to vo & ecisions of that tribe. All the money, they don’t get no percapita. They have
several s. hey don't get no percapita. They don't, they can’t vote on anything and there is a
trib, New/ York that had a constitution like we have and they were tricked by savvy people into
voting fapwhat is known as a Men’s Council. The people on this Men’s Council are not voted by the
peoplevho belong to that tribe. When one of them dies, the Men’s Council picks who will take their
@lé(ﬁ. Boy, right now, General Tribal Council is the sovereign power of this tribe. Don’t ever give that
. Don't. Be careful, be on your toes and anyway, I'm opposed to taking the federal government out
f it because, like | say, if you are sick, out of town or whatever, if the new constitution takes place
you will not be able to vote on any future changes igfthe constitution. Secondly, I'm opposed to
putting the Judicial branch in the constitution. Ri owWyas it stands, General Tribal Council, by
petition, can vote if they see things going really . They can vote to remove the Judicial branch. If
they put it in the constitution that is going t vegy hard to do. The constitution will have to be
changed and we have a person elected to, th elected to be one of our judges, | can document,
| forgot to bring the document otherwj ould give you the exact date and minutes in General
Tribal Council minutes where the Gepg ]
cent raise to all employees who eg e

o
that and the way things normally % that there was a percentage rate which would mean that,
this is on the topic about the,judging,*®this would mean that the upper income people would get
more than the low incom ople. The General Tribal Council voted to adopt that seventy five cent
raise for people under n individual who has n elected to be a judge made a statement
and it is recorded in t | Tribal Council’s decision should go to
the Appeals Commi . That is a direct threat against the absolute
power and authorit Oneida General Tribal Cotincil when it is in session. You people, you have
to protect thj t that you have. I'm pleading to think this over and you know, maybe you
go along wit ody because they are & ftiend of yours and you trust them. Do your own
thinking @ for yourself.
Tina Danforth: Thank you, Madelyn.ime, I have a list going. It is going to be Mike Debraska,
Sherrole Benton, Doug, Melinda and theNgoretta.

Council voted that they would give a seventy five
than $60,000 a year. This individual did not agree with

Mike Debraska: | have a question for Lisa. Who picked out that independent third party contractor
that is going to be doing this, that is going to be running a portion of this election?
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Lisa Summers: The Secretarial Election Board did, it is one of the agents that the Bureau of Indian
Affairs uses for Secretarial Elections across the country.

transparency? As | understand they are going to cross compare, there is co ison and some cross
reference. Are those records going to be transparent for GTC to inspect i oose? Going along
with part of Madelyn thought here. We have to protect our own rights,an nly that happens is
with transparency. I've heard that from each and every one sitting eYBut | see very little of it.

Mike Debraska: Would GTC have access to those records as well? Is there %to any type of

Lisa Summers: The records for the Secretarial Election are fedé 0) you know, you would have to
follow the process that they use to request those records. It is available, yes.

A

thereport. | also have a question. | noticed that it
appears that 17 year olds will be ab ptedfor a period of about a week or so, right? Because you
have the deadline is April 30" for the' to be put in but a person has to be 18 in May. So are you
saying, so if they are not 17 before that'@ate in May, then they can't vote? Right?

Tina Danforth: Sherrole.
Sherrole Benton: Hello, can you hear me?
Tina Danforth: Yes.

Sherrole Benton: | make a motion to a

Lisa Summers: All voters need to be age of 18 by the time the election date comes and that is May
2" You are correct. Individuals that will receive a packet in the mail that age 17 becausglth il be
turning 18 by the time May 2" comes.

Sherrole Benton: So then 17 year olds are going to have a short window where t?‘@cast a ballot
then?

Lisa Summers: No.
Sherrole Benton: No, they have to be 18.

Lisa Summers: Yes, Yes.

N

they have to be 18 on the date of the
ve to be 18 on the date that the vote takes

Sherrole Benton: Ok.
*

Tina Danforth: They can preregister when they are 1;
vote. You can be 17 on, you know, before April but

(O@

Loretta Metoxen: Is this on now? It wasn't on before. Madam Chair, | second the motion.

Loretta Metoxen: Second the motion.

Sherrole Benton: Thank you.

Tina Danforth: Sherrole Benton made a motion to accept the report on the Secretarial Election
Update and the motion is supported by Loretta Metoxen.

Loretta Metoxen: Discussion.

Tina Danforth: Yes, so now we are going to go to Doug.

Doug Skenandore: I'd like to make an amendment to the motion. Make sure that it is explicitly
written underneath, if we go ahead and vote this, to get the new constitution that explicitly says that

the GTC can and will be the governing body, the supreme governing body. We have a wonderful
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democracy here. | don't ever want to give that up. We have a guy here that, we have a gentleman
here that can stand up here and vote, bring back an amendment to go ahead and let them smoke at
the 54 One Stop and we voted. Well actually, | didn’t vote for that, you guys voted that one in but the
point is it's a wonderful democragy to be able to do that. | can’t see ever giving that up. | don’t even
see the reasoning why we want t%nge our constitution. Our forefathers came over here from
upstate New York, they set thi p and now we have a very wonderful democracy. Each and
every one of you can run f@r BCN€asurer, and if we give that up. Be careful what you wish for
because sometimes wha what you thought you want the less you want what you got.

Lisa Summers: Mad r.

Tina Danforth: , Lisa.

ust for clarification, thank you Doug. You raise a very good point and | also

choes. That item was not addressed in this round of constitutional amendments.
en no requests to nor effort to change that aspect of the constitution so all of General
ncil’'s authorities and powers remain intact.

@@Danforth: We are going to go to Melinda and then Loretta and then Leyne.

Melinda Danforth: I'd just like to make some clarification from Madelyn’s comments. | can appreciate
the fact that she’s advocating for each of the amendments and asking you all to obtain more
information prigs to making that decision and that is why we are here. We had this conversation
about the pro ons of each the amendments that are being presented. We had that discussion
back in 201 e the General Tribal Council turned back absentee balloting. The General Tribal
Council was'a: whether or not they wanted to pursue a constitutional amendment that would
allow fntee balloting and the General Tribal Council rejected that idea because they weren’t
sur out.the technology. They weren't sure about, they were scared of fraud. They were just now
sur€ h hat process would work here in Oneida. Ironically, a couple years later, the community
voted @h a referendum and voted yes, we want absentee ballots. That decision has been
ontradictory throughout the years. You have to remember that these constitutional amendments
mendments that are being brought forward from all kinds of work for the last 15-20 years. There
as been a constitutional review committee, there has seen Business Committee members and tribal
community members that have been trying to chan ur constitution and a number of these
amendments are actually, some of the amendmepts thatthave been proposed in the past and have
been either rejected or the work has stopped o . Everybody is correct. Go and find out the
information, how is each of the amendment iNONLo impact the tribe. Take the time out to ensure
that you are voting because there are pegple on’t agree with 18 year old participating. We
nYened a group of young folks at the high school that
age because they felt that they potentially may not be
mature enough or they might no d the process or they might not understand the
government. We told the General ouncil that in 2010 but General Tribal Council moved this
amendment forward to vote on for th€ community. We have those discussion about pros and cons
and we will continue to h discussions about pros and cons. We are not, with the removal of the

secretary of interior frogt the 8gnstitution, again, like Li ad mentioned, we are not taking away
General Tribal Counci hority. As a matter of faci
tr

reported at the 2010 meeting that we
said that they don’t want to participa

amendments, the Department of Interior
he amendments and as

right now, gets to an see, we've been working for four years to
get them to move ally have an election. Id control our constitution and all paths to
change that itution have to go through G

m the Judicial perspe

s what the amendments do. The authority
that is emb Judicial, if you read the amendment purposed in
the con r the Judiciary, it is basi g that the Judiciary is a component of the
govern d that the authority fopthe iciary is handed down from the General Tribal Council
and that is the amendment for the J % It embeds the Judicial system with in the constitution. |
wanted to make some points of clarificatién because we're all going to have a different view of

exactly what those amendments say and how they are going to be implemented on the ground. It is

our job, each and every one of our jobs to get out there and get educated about what those
amendments are. We all have our own opinion. We're not trying to sway you either way about the

,
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items that are being proposed for the amendments but we are asking you to vote and we’re asking
you to educate yourselves about what the impacts could potentially be in the futuge. We thank you.
/;Sg

question so | can put you on the list? | don’t see anybody but | am just che We’re going to go

ZI Tribal Council, I'd like

e and |, there is a lot of things

Tina Danforth: Before | got to Loretta, is there anybody in the overflow roo a to ask a
to Loretta.

Loretta Metoxen: Thank you, Madam Chair. Business Committee

to have people stick to the discussion. | listen to Madelyn very ca

she said that had nothing to do with the five proposed amend at just confuses a lot of

people. When we talk about a Secretarial Election and whether g net the Secretary of the Interior is

in involved in our tribe or not. This has to do with the elgetion. It doesn’t have to do with a whole lot
A

of other stuff. Our relationship with the United States ernment is based on the Treaty of
Canandaigua. Particularly, Article 2 but the entire tr ich was passed on November 11" or
treated on November 11, 1794. And the other treagjis/defining our boundaries here. That is our
relationship, our political relationship with the @aitedhStates of America. If we take the Secretary out
of the constitution that will have no bearin r%lationship. The next person is Leyne, then Leah

then Madelyn.

Leyne Orosco: Hi, my name is LeyngfO ™ have a question. | need a clarification actually on this
paper that you put out. You stand here and say the membership is being asked to vote on loweri
the minimum constitutional voting age from 21 to 18 years old. Members will still have to be at le
21lyears old in order to be elected to the OBC. | believe the constitution says that the qualifi oter
will elect from the qualified voters a Business Committee. If you lower the voting age fro %8
would not an 18 year old become a qualified voter?

Tina Danforth: | would say yes. Q
Leyne Orosco: And therefore would it not be able to be run for the Business ﬂm e?

1 to 18 and not
making any exceptions to that particular item, | would say yes.

Leyne Orosco: That is what I'm saying but in the paper it says to be’@zd to the BC you would %ti
have to be 21. | don’t see where that says that in there. Q

Lisa Summers: That is correct. You are correct. The way the ment was drafted it did all

years old to vote. That was the request of General Tribal Coungil however, the second part thaiyou
referenced for the next section about shall elect from ified voters. That section was changed to

reflect that for the purposes of running for Busines ittee you still needed to be age 21 and
over. That information, all the total amendment will be included in the packet.

Tina Danforth: Constitution says 21, so if you are changing the constituti&@

Leyne Orosco: So can | run for the Busing8s ttee at 18?

Lisa Summers: No, you would still need to be 21. Both sections were changed to reflect. Only the
voting changed, not the age you needed to be to run for council.

Leyne Orosco: A qualified voter is a qualified voter.
Tina Danforth: Right.

Lisa Summers: And what I'm stating to you is that language was changed to clarify a qualified voter
is age 18 however in order to run for council you still needed to be age 21 or older.

Leyne Orosco: Where is that being changed in this amendment?

Lisa Summers: That is correct.
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Leyne Orosco: So if we pass this amendment then you can vote at 18 but you can’t run for Business
Committee but yet you are still considered a qualified voter?

Lisa Summers: Yes.

Tina Danforth: | guess | agree @yne’s interpretation of how that reads and | think that is an
issue going forward. My questi ound being 18, what does that, how does that impact us from a
financial standpoint bec u are 18 and you can vote does that also mean your 18 and you can
come to General Tribal @l meetings? And therefore, it goes to the if you can say yes to that you
can say yes to being qualify as a candidate because it is not exempting anything in the
language of t ent. It is just flat out change and then nothing gets interpreted beyond that.
Madelyn.

w: | disagree with Loretta but anyway it says on the paper it advises voters should
te if they will be unable to vote in this election because it is through the mail,
nob In a position where they are unable to vote. | know that there is not a lot of change;
t% al Tribal Council is not taken out of the picture in this election in this change in our
@ tion but the point is that in the future if someone chooses or promotes the idea that the
ral Tribal Council will not exist you will not get a right to vote on that in the mail. That could

Madelyn
not regi

@ery easily happen. It happened to two tribes that | know of. Anyway, I'm urging people when that

thing comes the registration comes, don’t throw in the recycling, send that back and vote. And vote
to keep the process where you can vote through the mail, through the federal government process.
As far as the Judiciary, | have documentation that the Business Committee is picking and choosing,
currently, our itution states that a petition can come before the General Tribal Council with
signature of§g0 Vaqters. | have documentation that the Business Committee is picking and choosing
certain petifiong that they are forwarding that had qualified signatures that they are allowing to
come the General Tribal Council and part of the reason is because we have given supposedly,
ins eccasions, we have given the Appeals Commission more authority than this General Tribal
Couhcil. So anyway, I'm urging the people vote against the Judicial thing in the constitution.

6n@‘Danforth: The next speaker or person that is up on my list is Leah.

this constitution election have already been rejecte C and if that is true, which ones? When
did that happen and wouldn't they then require a2/ rity in order to become law rather than
the simple majority claimed in Lisa’s presentati

e ts had been rejected by GTC. They had been

ieVe when we doing the research for the constitutional
mittee did propose some amendments and they did

not finish their work. There was a t&overhaul of the constitution and | want to say that, |

believe that was under Councilma Doxtator’s term. That entire constitutional overhaul was

rejected by the community E;rough helding community meetings. There was so much confusion and

eah Dodge: This question is for Melinda. Melinda, you said some of the proposed amendments for
GT
%@;

Melinda Danforth: | did not say that the
rejected by the community. In terms o
review committee, the constitutiona

so much, they didn't like idea of the change in the goyernment so that idea was not brought
forward to General Tribat Coungil for consideration. So
GTC rejected them. T munity rejected them th

therefore, do only regui
hel these ideas were propose

MelindagDanferth: That had already occu msome of that information had already occurred in
2010 wheg welasked the General Trib Ouneil whether or not they wanted the amendments to
move forward to the election. In 2010 g/was a debate on each one of those constitutional
amendments, there were 6 of them. The'@eneral Tribal Council laid out pros and cons to each of
those amendments and then decided whether or not to send them to the election. At this point,
we've already got the blessing from the General Tribal Council to move forward with the election and

that is what we are presenting to you today is how the election is going to be carried out. That
decision was already made by General Tribal Council in 2010. Unfortunately, it took 4 years for the

amendments, as | stated, | did not say that
fore, they were not brought forward.

Leah Dodge: And
then for eac

e simple majority. Will we be given a timeline
what bodies they came forward to?
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Bureau of Indian Affairs to yes, you can hold an election. That election will be held on May 2, 2015.
Polling places in Milwaukee and here on the reservation at the Oneida Health Center and absentee
voting.

Tina Danforth: Katsi, Nancy and Lynn. Q

Katsi Danforth: | just had a question, maybe | missed the informatio %?e a cost analysis done

on the 18 to 21 year olds? Specifically, for GTC meetings and the is the financial impact to the

tribe?

Lisa Summers: There was a cost analysis done, that informatio resented to general in 2010

when the packet was given to GTC. | do not have that;§:1umb r in front of me right now, unless
the

Larry or Ralinda want to weigh in and they are saying y do not have that number right in front
of them as well. It was a significant amount due to e stipend.

Tina Danforth: Do we know how many enrolle ople that affects, from an enroliment standpoint?
How many people will be impacted by changin ge from 21 to 18?

Lisa Summers: At the time that we di alysis it was close to 4,000.
Tina Danforth: 4,000 in 2010?

Lisa Summers: Yes.

Tina Danforth: So nothing has been updated since 2010?

&

Katsi Danforth: Thank you. A separate question, is it acceptable to mak@ to limit 2 minutes

Lisa Summers: At this point, no.

Tina Danforth: Ok.

during this discussion period or no? Per person?

Tina Danforth: | would say that should have been entertained at thé¢imewe adopted the agend\*

And so at this point, we need to just continue to move the mee@ ard.

Katsi Danforth: Ok, thank you.

*

Tina Danforth: Nancy.

N
ileged question. It is not regarding what is on
aroom next door, the overflow room with

Nancy Skenandore: Good evening GTC. | have
the agenda but regarding the seating here
maybe 50 people in there and we are stugk i ike a bunch of sardines. It is hot in here. There is
too many of us in here. Why can’t we go sl there? We're renting the room anyway. And they
won't let anybody over there. Some of us, | have very high blood pressure, I'm seating back there
between, I'm heaving too. It is too hot in here. A little heavy, but anyway I'm plump. That is what she
said.

Tina Danforth: Ok, let’s try to get us back on track here. | see no reason why we couldn’t put
anymore people in the overflow room. People are here, you are registered and you should be
allowed to sit where ever. Linn.

Linn Cornelius: | would like to call for the question.

Tina Danforth: There is a call for the question on voting for the motion to accept the update. We will
vote at this time. All those in favor of the motion to accept the update for the Secretarial Election,
please raise your hand. Thank you. All those opposed to accepting the update, please raise your
hand, opposed. Thank you. All abstaining to the update, raise your hand. Abstentions. Motion carries.
February 9, 2015
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Thank you. Thank you for your presentation and for your questions and answers. The next item is the
Judicial transition team closeout report.

New Business
6. Judicial Transition Team — Cwut Report
Melinda Danforth: Good eveni eral Tribal Council, the Vice Chairwoman for the Oneida
Business Committee. Just dikd LiSasfad reiterated, we are going to use technology. | do have a video
cued up for the General uncil but | just wanted to reiterate that the annual meeting is
utilized here to give a reportto the General Tribal Council on what has been happening for the last
year. On January 7 e General Tribal Council made a historic decision to change the current
Judicial syste al e otherwise known as the Appeals Commission to a new Judicial system
that would chal the qualifications of the judges that would institute a system that could
potentially be more culturally relevant to the Oneida Community. The General Tribal Council, when
they adop e resolution to adopt the law, designated that responsibility to the Business
Commij rry out the transition of the 2 court systems. The Business Committee delegated the
ove?&p nsibility to myself. At that time, we created a cross functional team that we called the
Judigi ransition team that would oversee that entire transition. Tonight’s update is being done at
uest of the Business Committee to give you the perspective that our responsibility, with one

0 thing, the Appeals Commission will conclude and wrap up on March 1* but other than that, you

S

ot to see the new judges. The new judges are working. They are accepting cases and the new
building will be open for business on February 25" With that, we’'ll go to the video. [video begins]
In the ways of our ancestors and to honor and perpetuate our way of life for future generations, we
the Oneida Tribg of Indians of Wisconsin, a sovereign self-governing people in honor of our
Haudenosaun itions, heritage and cultural values do hereby codify and establish through this
law a compfghensive and impartial Judiciary for the fair, harmonious and peaceful resolution of all
matters tig our members and our posterity. It is the obligation of the Oneida Tribe as a
Sovere%tion to safeguard the individual human rights of our members and others who may
co 1 he jurisdiction of our tribal government. In honoring our ancestors in generations yet to
come, reserve our heritage while adapting to the present world around us. Respecting Oneida
traditions, language, religious beliefs and practices. In utilizing these legacies to promote the present,

th'these sacred responsibilities, this Judiciary shall serve to establish and administer justice in a
onsistent fashion considering the context of all relevant circumstances and through the fair

@1 ical, educational, cultural, social and economic well-being of all Oneida People. In accordance

application and interpretation of tribal laws and pol rules of court, decisional law, tribal tradition
custom and common sense. The Oneida General uncil after years of considering a tribal
court adopted resolution 8-19-91-A. This resol ormally adopted the Oneida Administrative
Procedures Act and directed the Oneida Ap mission to be immediately implemented. This
resolution granted the Oneida Appeals Ci the authority to hear cases and controversies
arising under Oneida law. | appreciate e Because if | miss something in the case there are two
other people that read the same case en Wwonder because in the court system you go before one
person and if that one person misgé hing that could change the whole decision of that case.
Where in the Appeals Commission, hree people, you have three people reading. While | was on
the Appeals Commission | ngticed that'there was a difference between real peacemaking in the

Haudenosaunee manner ared to the more westernized system that we've adopted. | think that
there is a lot of potenti ut | also think it is imp
people and to make at we include those traditi
elders, and our pareqts grandparents and using.t
really glad that we rting to look at expandi
the ability to atfyl am really excited to see

nt to remember who we are as Oneida
nalteachings that we have of calling on our
clan’system to help resolve conflicts. I'm
r jurisdiction and making sure that we have
appening in the future. We have heard the
velexpressed the desire to transform the Oneida
ion into an Oneida Trib ystem. And as the tribe becomes more
public policy such as ental regulations or the development of
e rules, it is only natural r current system should evolve to meet our changing
Judicial needs. The new Judicial system i&€urrently set up to include the family court, the trial court
and the appellate court. The family court and appellate court each has one full time judge along with
part time judges while the trial court has three full time judges. Family court hears cases such as
divorce, annulment, legal separation, child custody and placement, child support, custodianship, third
party visitation and temporary orders. Examples of trial court cases are garnishment, evictions, small
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claims, temporary restraining orders, tribal debt, workman’s compensation, Indian preference and
elections to name a few. The appellate court will hear all cases from the family, angptrial court is from
any lower original hearing bodies. The new Oneida Judiciary is also preparing t&e juvenile,
truancy, traffic and criminal cases into the court docket when codes for thesegreas enacted. In
order to hear a case, Judicial officers in the former system of Appeals neede e 21 years of age
and not be convicted of a felony. The judges in the new Oneida Judiciar ired to be 30 years
of age or older, receive 60 hours of mandatory training, no fraud or mi %taﬂon offenses on
record and be educated with a bachelor’s degree or better. The ra @

the Oneida General Tribal Council’'s expectations of the new system.
in the road with the election, the new judges were elected by and sworn in on October
13th and October 22™. Cases are currently being accepted to be d by the new Judiciary. The new
court house will be open mid-January to early Februaw new Judges are ready to serve the

alifigations are a reflection of
Tthough there were a few bumps

Oneida people [video ends]
Tina Danforth: Anything else, Melinda?

Melinda Danforth: Yes. For the past two years i efinitely been a challenge trying to implement
the new Judiciary. We had lots of obstac d challenges but with the help of the Judiciary team
and the General Tribal Council who ha ry understanding and helped us to move the
Judiciary forward. We have fulfilled | Tribal Council directives and we appreciate that. | al
pleased to announce that on Tuesda bruary 24™ at 3:30 pm the new Judiciary building will h a
ribbon cutting at the facility. Many of you know it as the old HRD building on West Mason, right
across from the strip mall where the gaming commission, excite nutrition and Gallaghers isﬁ

are all welcome to attend and enjoy that event and come and see the new court house. With thaty!
wanted to extend my heartfelt gratitude to all the members of the Judiciary team and iffra ff
all the members, that would be too long so | won't. Say thank you to them for all their"time,and
energy put into this project and I'd also like to extend my thankfulness to all the p@jp esent

serving members of the Oneida Appeals Commission for the work you have done to strgngthen the
sovereign status of this nation and | wish the new Judiciary system well and it'§,end rs. Yaw<k%.
For tonight, I'd just like to ask the General Tribal Council to accept this as an e.

Tina Danforth: Sherrole.
Sherrole Benton: Thank you, Madam Chair. | make a motion to ac é@s as an fyi update.

ster to accept the JudicSQ\

Tina Danforth: Motion by Sherrole Benton, seconded by Je
transition team close out report as fyi.
NS

iscussion on the motion? Sherrole.

*
Sherrole Benton: Yes.

Tina Danforth: There is a motion made and sec

Sherrole Benton: Madam Chair, this is nof r 0 the motion on the floor but | do want to say
that | commend you and | appreciate you for running an orderly meeting and it is much improved
from the last term, | might say. I'd also like to say that when Nancy Pastorino made, wanted to ask a
privileged question, that wasn'’t in order. I'm sure you know that. | want to see you continue to run
the meetings according to Robert’s Rules or Order and our GTC meeting rules so we know what to
expect. Thank you.

Tina Danforth: Thank you. There is a motion on the floor to accept the Judicial transition team close
out report as information. Any other questions or comments on the motion? Mike.

Mike Debraska: Not on the motion, | had actually a separate question. Maybe Melinda or somebody
else up there can answer this. Right now, there is a case that is pending before the Wisconsin
Supreme Court that may eliminate up 80 — 85% cases currently handled by that new Judicial system.
What are you going to do if that case comes down and it rules against the tribes and 80-85% of
those cases disappear? Are we going to need that Judiciary?
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Tina Danforth: | think that is a question to be asked as we move forward. Right now this was an
update for the transition. We're in transition. We're going to move forward. In the event that happens
then | think General Tribal Council will need to reconsider the resources that we are utilizing to keep
our Judiciary. | don’t know, that is,something we can't predict at this time. Any other questions about
the Judiciary update? If not, all tﬁn favor of the motion, please raise your hand. Thank you. All
those opposed, please raise yo@g . Opposed. Thank you. Any abstentions? Abstentions, please
raise your hand. Motion cagrigs. nk you. The next item is the 2014 comprehensive plan. Troy is

going to give that preset)
New Business
n Plan

7. 2014 Com
Troy Parr: Gooi ening, my name is Troy Parr with the Development Division. Tonight, actually,
Elaine is going to Present our update. This is in follow up to our July acceptance of the 2014 plan and

it is our fir ort back to General Tribal Council on some of the measurements that have occurred.

Elaif rnelius: Good evening, General Tribal Council. The Oneida comprehensive plan is found in
th&} usiness section of your packet on pages 9-28. It is in the very back of your book. Our report
| is in collaboration with the Oneida tribal and community members, the Oneida Business
mittee, the community development planning subcommittee, the quality of life planning

@ubcommittee and the organizational business units. This is the cover of the comprehensive plan and

the purpose of the comprehensive plan, as shown in these pictures, is to show the quality of life of
our community. We recognize both the physical development components and as well as the social
components. Wg have many planning element relationships and there are 11 elements in the plan.
That informati@ngisein your packet. Next we have just a real quick slide presentation showing you
some visual§of the £omprehensive plan progress that has been made since we made the original
goals and objéetive report in July of 2014. [slide show plays, no audio] With that, that is just a quick
visual, ted to keep our report short this evening. What we are asking for is to accept the GTC
pLesented.

el
Tina Dahforth: Are there any questions on the presentation at this time? It is very, it was a brief

ariety of housing opportunities to improve social outcomes and wellness. And objective two is
develop policies that create opportunities that suppor%tribal members housing needs. What is the

entation. | just have one quick question about the housing and the goal for housing is to provide

priority of meeting the housing needs of the memb, ip and if there is a priority to this what has
been the result of your community meetings on tiifs topig?

components that we are talking about in e update meetings. We're just, of course,

@ : past 6 months that have occurred with the General
ging Opportunities. Nothing really in particular that stands

iNgs as input received at any of those recently.

Elaine Cornelius: | just wantgd to add*one thing too, we're also working on updating the land use
plan as a result of Generalg¥ibal Council request and we are addressing housing and updating that
eein

plan as well. You will b ore information in Julysivhen we make that presentation.

continuing some of the previous actio
Tribal Council in pursuing additional ho
out as the result to the communi

Troy Parr: The recent community meetings i ard to land use. The housing is one of the
e E#s
r the

v

Tina Danforth: Ju

Judy Corneli WK | have a real quick questi e last couple of months we’ve seen 2 Oneida
ladies bot omeless with childre yare listed at Oneida; my question is where is that
onyour, A

Troy Parr: [Nguess, our job in plannin nw acilitate the gathering and reporting of data. I'm not sure
if that is not necessarily a line of authorityfunction that our area would be responsible for. I'm not
sure if someone else could better answer that question.

Tina Danforth: | think what is being asked, kind of relative to what | asked. What is the priority of
housing based on the comprehensive plan because, you know, you have HBO, Dream, TLC, Private
February 9, 2015
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Purchase, Rentals, Urban and Rural locations, Section 184, loans; tribal home repair incentive loan
and low to moderate income housing from HUD. What is the priority? You have agisting of several
housing options and opportunities but how are these being prioritized and Wh&een the
feedback from the community meetings regarding homelessness, regarding housingweeds for the
underserved populations.

Troy Parr: We continue to work with the programs that are available Not's#re ff homelessness is
necessarily brought up at any recent community meetings. Some r@grams that are existing

include the HBO, the Dream, some of the programs that you megti . They have been successful
in the past but in terms of policy development, we are currentd§ ing with the neighborhood
development team to come up with new initiatives to present fogcohsideration.

Tina Danforth: Thank you. Judy.

Judy Cornelius-Hawk: So my question then is, for e of us who are interested in transitional

housing for homeless people, women who are setand who have families and the people that
were in the newspaper, representing Oneida, T Oneida people. Where do we go to get the
information that we need to help those i U

Troy Parr: | would suggest a couple unities would be the Division of Land Management;
they house a number of the housing progfams there as well as OHA. Currently though, not aware,of
any tribal sponsored transitional living opportunities. | guess resources would need to be dedicat:

in the future, that type of housing opportunity.

Elaine Skenandore-Cornelius: Some of the areas that we've been working with are all ognal
units as mentioned in the report so we’re working with social services, we're working Wit ucation,
and we're working with parks and rec. All the areas that are defined by an elemen Ae been
working with those people to look at this information to give information out on What igicurrently
existing in the organization. And how can they improve based on the feedbackfro e community.

We will definitely take this back to our, we all them plan element teams, to stactWworking more on
those types of components of their element. We will contact social services, ing authority and

entities like that. 0
Tina Danforth: Doug. Q
&

Doug Skenandore: If the Secretary can, she can bring up t order on this issue. T
was that you were supposed to go out and get 2 acres of I% we know that in your pres
back then that you had over 2,000 acres that was suitable fgr building homes. If my math is ¢
that should be 1,000 2 acre lots. Yes, give it to them.
this reservation. They want to grow. We don’t want
those old decrepit homes and stuff. The joy tha
none. You know that you are going in there,an
it is called. Then you get in there and fin ou got to do the wiring and the pluming and the
foundation is all cracked up. It has bees up'i leaves troughs and it is just sickening. How come
you people are not doing it? it wasn’t a request. Did you find it yet, the directive that General Tribal
Council gave to these people to go out and put together those 2 acre lots. That was not a request.
Remember, GTC? We didn’t sit here and beg you, we gave you an order and we expect that to be
carried out. The other thing is that look at over there by our little league lot. How long has that been
there? | mean, since I've played the commandos over there, Rick Hill played. We have a lot of
commandos here and other teams. | coached, | was a general manager and the head coach of the
Hawks for 2 years, we were grand champions 2 years in a row. Put all that aside, look at what those
kids have to deal with. They go in there and the cars are parked all the way up on the road, very
unsafe, kids are going to and from running all over the place. The whole thing is just so sad. And you
go around and you go to these tournaments, | was with the tournament team, we’d go to Freedom.
There they got 6 ball diamonds, a great big concession stand. | talked to them over there; they make
over $15,000 a year, just in concessions. If you built us a decent big acreage ball diamond like that, 6-
8 ball diamonds, we could hold our tournaments here. At one time our commissioner wanted us to
join in with the Town of Hobart. | was dead set against it. | told them then and I'm telling you now,

ve to start helping our people here on
them all away into Green Bay and buy
eteive of owning your own home is second to
idn't buy somebody else’s troubles or trash as
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you join up with that Town of Hobart, our kids will no longer be pitching, they won't be catching.
They’ll be stuck out in left and right field and sitting in that dugout. We’ve had that glass ceiling over
us for so long and it is up to you guys, you are in the position to change it. How come you are not
changing that for us? Baseball is so wonderful. You have your skills and you get the eye and hand
coordination. It is just sad. Let’s %s housing stuff done and while you are up there get stuff done
for our kids so we have a dece ce and we have something to be proud of and hold our own

tournaments. \ l

Mike Debraska; n u, Madam Chair. Troy, can you please tell me. There are at least 10 that |
count on page 210 separate ways or opportunities to support tribal members housing needs. Can
you tell me, since 2012, off the top of your head and if you don’t have those numbers that is fine.
Under eac%of those programs how many homes have been built for an Oneida member? Page
15.

.

Tina Danforth: Mike.

Tr 7 Built or offered? | wouldn’t have specific numbers; most of those programs are managed
m ion of Land Management. They are not all building programs, some of them are. Some of
are offering for sale such as the dream or the HBO is the opportunity to build your own home

@n a leased lot.

Mike Debraska: If | follow up with an email to you, you should be able to provide that information to
me?

Troy Parr: T@d be probably your best data source would be Division of Land Management.

Mike Da: DOLM, ok. That is my first question. My last final question, correct me if I'm wrong,
D

any| here. How is housing supposed to move forward now that FBI has an active ongoing
investigation into the misuse and misappropriation of HUD funding?

@n Danforth: I'm going to call a point of order. This is a comprehensive plan for the tribe and that

2

not relevant at this time.
Mike Debraska: That goes directly to it because if

want to know and | think the membership shoul
correct that.

Tina Danforth: Mike, again, a point of org<gr % going to move on to the next speaker which is
Leanne.

Leanne Doxtator: Good evening.

nds are being tied as a result of that then |
ow that. If it isn’t then what are your plans to

Tina Danforth: | don't think e has the&"answer anyway, so we are going to move on. Leanne.
Leanne Doxtator: Goodsevenihg. My name is Leanne e Skenandore Doxtator. | work in the
planning department m here to point fingers. I'g pomting fingers at each and every one of you.
You stand here an | them to do it. It is not t It is you. We've asked you. We've asked you.
We’ve sent out notiges™We have done everything in Our power to get you to come in and join our
péetings\and give us your input. Gi direction you want to go in. | don’t mean
ent to go in. I'm talki bout this entire nation. Don't expect those people up
job. We hired them. We osses and your responsibility is to give them the
orders to s where to go. Well no e to go, but. There is an interesting tidbit here. For
some of yoWthat have filled out surv Quality of Life Survey, | believe that was in 2013. Correct
me if I'm wrong.

there todo ye

Troy Parr: It was last summer, 2014.
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Leanne Doxtator: Excuse me, I'm behind the times. Housing, housing not at the top of the list. Jobs
and economic diversification were at the top of the list. Not homes, not houses. have homes; we
can’t give every one of you 2 acres of land. That is crazy. No, your order should %en found out
of order because the one thing, we’'d be putting you right in the creek, we’'d b€ puttihg you in a
wetland, and we’d be putting in places that are not healthy. We don’t have at, 2,000 acres that
could be possibly used for a housing. The bigger issue is funding. You h , not last gtc but the
gtc before that when we gave the report on the situation here. We dg '?%oney for
infrastructure. We can’t get sewer and water through yet if we put @‘ t\say in the southeastern
corner of the reservation. That is not even scheduled, not even frem“§feedom, Outagamie County;
the Town of Oneida put sewer and water out there. Hobart ca now where. They've got
money, they got tax dollars. You want to pay taxes, we can pay taxes. That was in a land use plan a
few years back. Institute a tax base. That means we’d all pay taxes=It would all go to the tribe but
how many of you can afford another $50-$56 a week. here and I'm just to support, that is my
boss up there and a very nice lady that | get to workfwith,tQe privileged of working with. I'm not
going to stand here and let people bully them. Tal e responsibility that is yours.

Tina Danforth: | guess your points are well take ne. But, | would just state that the gtc budget,
the revenue that this tribe’s generates is llar. Everything that we generate is on behalf of

the tribal membership. That is your t . That comes back for use for resources and that is why
we vote on that budget because th

oney and it is in lieu of a tax. | have on my list Pat,
Denise and then Diane.

Pat Cornelius: Good evening General Tribal Council. In response to Doug’s concern about on't
have enough housing on this reservation. | will take you to Tall Feather Way, Site 1, Site 2, all the
housing sites. The houses that we bought through the Division of Land Management, 1 es.

| can’t imagine, | think what we need to do is take a good count on exactly how many ‘homgs that we
have built and helped people with. | just went through down off of Florist Drive wh€re they are
putting in some more houses down in there. | looked at those homes, they are awgsomg’homes.
They are quality homes. | think we've been doing that and building that for oug peo ut if you

think we can build a house for every General Tribal Council person on our e
happen. It won’t happen. We just don’t have it. We are there to help, we do
out and look around we’ve done a lot. | was on this land commission whe
we have close to 25,000 and we do multiple things. You can’t have e ing in housing. You have

to have your conservation. You can’t put everything into housing. It not a good thing. You

have to have your conservancy. You have to have all your other thi ou have to have your wi \

everything that we want to make our reservation be decent% 't want it all houses. That, jlst |

nd if you really go
ad 2,500 acres. Now

not good. So Doug, | know what you want but you can’t havéyt alf. | think the Oneida Tribe h e

a lot for its people. I think | remember back when theré wagsh@using that wasn't very good foweur

people. | don't want to go so far, it was there house, &éjld consider it almost like a pretty, | don't

want to say shack, they had no running water, the athroom, they had nothing. | go look

here at Cornelius Drive; I've taken people from % eServations on tours out here. They are in awe
Vi

at what we have here. That is true. Go to other tions out west and see what they got.
Tina Danforth: We are going to move on to_Dghise.

Denise (last name not provided): Welcome, | mean hello to the General Tribal Council and to the BC
Board. | know we've discussed housing a lot over the years and everything like that. On page 16
under housing in the back of the book, objective 4 it just sounds kind of contradictive to me about
what it says objective 4 says implement visioning Oneida guiding principles to achieve desired
community housing development. And then yet, it says Oneida members were asked how satisfied
they were with the variety of housing options on the Oneida reservation. Only 48% of Oneida’s in
Brown and Outagamie Counties are satisfied with the variety of housing options on the reservation.
That level of satisfaction is down significantly from 2010 when 56% were satisfied in 2010. | live in
Brown County and | would love to live on the reservation. I'm not asking for a house but I'm asking
for more affordable apartment living. | know there are a lot of, say individual people like myself or
couples that would like one or two bedroom apartment building units. Why be selfish and go with a
whole house for one or two people. I'm on a fixed income and | would prefer to live on the
reservation. There are a few apartments on Double E, right there and 172. But with a person like
February 9, 2015
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myself on a fixed income, | can’t afford that. | know if you build apartment buildings they would fill
up fast and we’d be able to make things even out financially by filling up those apartments. That is
just an idea.

Tina Danforth: Thank you, Diane.

as the Oneida Communi ones that are responsible for telling them what our vision is and
that is the information t{’w y have taken is from those individuals who have made, taken their
civic responsibility al cipated in that try to move forward. As some of the information was
shared with us | me that the quality of life survey was done. No, housing was not in the top
2 areas of actionghat we wanted to take. Housing is important. We do need housing at the same
time we alsg,all have to remember we have personal responsibilities. You know, we have
commenta @ hat came out about individuals, young individuals with children who were homeless.
} eart doesn’t go out to those individuals, it does. | myself was a very young single

It's not
paé&@ had to turn to my family for support and assistance. Not everybody is that fortunate that

Diane McLester Heim: | ju*&% to take the opportunity to thank the Planning Department. We
t

ha ly that will provide them that support. Either there family doesn’t provide that support or
% they themselves have burned those bridges with their family. But we are a community, if we
of individuals like that, isn't it part of our civic responsibility to step up and help get them
onnected. Give them a helping hand. Quit teaching them to expect a handout. Help them learn to
get on their own 2 feet with some assistance and make a go of it. It can be done. We've always been
community people. That is part of our responsibility as ukwehuwe people. Take care of each other.
Taking care of each other doesn’'t mean doing for. When we do for constantly, we do nothing but
hurt each oth n we expect the tribe to do for and give and give and give, we're not helping
ourselves. Ther lot of great ideas that are coming out but we also all need to remember we
have thgse rtunities so pull together, look together and if we want to sit here and point fingers
at our Ieadership and say they're not doing it. Maybe it is time we get up off our own butts
an . ogether and do it ourselves. It is possible. Let’s start to take a look at where we really
need t t some of the blame and take a look in the mirror and take a look at ourselves.

@n@‘Danforth: Cathy.
athy Metoxen: Thank you. | did get off my butt and

ent to a lot of meetings and | sat in a lot of

meetings. | sat in a lot of things over the years and n't get treated well. | understand people want

homes, people want places stay, and people waniplaceSito live. My position has always been over

the last 25 years or more is who is related to, wi ows who and who is getting it all. It depends a

lot of times, in a lot of situations, it depends know and who you are related to. In a lot of

situations. There are people who are ho %o we are not looking to get something from you
i

guys or the tribe or anything. We’'re just ing for fairness and across the board. | think the last

. That is just another example. | could go on and on

o all the time. It is always about money. | may not agree
with Mr. Skenandore, | might agree
Everybody can't get 2 acres. 2 acres oFless that is kind of unrealistic because | think we’re in a really
bad situation. The people Mo are going to pay the most put of this bad situation are our children,
my grandchildren and se
in the back of my mi
can laugh or boo
all this stuff but yo
think we havi

hat is usually the case wi
no idea what really g

m here. I'm getting yelled at and booed and
those meetings and behind closed doors. |
es. We have more of right to more

happen, just in the last 6 before that election.
oming up here and saying stuff. My question is

t we've been given a
umber of things and I’

about tha ey. All these people g t of money and then we keep coming back and
hearing it jUSt keeps going on. Out o t money spent, like this could have been a home for
somebody or an apartment for somebody” They used to have those services and they take them

away and they got mad about percap or stipends and that is what the bottom line is. A lot of the
programs probably aren’t needed in some cases. Maybe they are, maybe not. All we're asking is truth
and honesty that is all I've ever asked for.
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Tina Danforth: | have on my list Jenny, Brandon did you still have a comment? And then Doug.
Lisa Summers: Thank you, Madam Chair. The directive that Doug is referring to actually relates to the

Jennifer Webster: I'd like to make a motion to accept the report. land use plan agenda item that was presented to General Tribal Council, not the comprehensive plan.
That is the first point of clarificatign. The second point is the land use plan motion made by Doug
Tina Danforth: There is a motion by Jenny to accept the comprehensive pla 2014. I need a Skenandore is set to come back t&(—:‘cmly 2015 semi annual agenda for an update. And
support on that. Second by Pat Cornelius. Discussion on the motion. Ma . Serry, Doug. subsequently as fyi for General ouncil, on January 14™ the Business Committee already took
? action to make sure that roposal gets forward to the Treasurer for FY 16 so that we can
Madelyn Genskow: Pat made some comments in reference to wh: id and | think Doug move forward with the p
should have an opportunity to respond to Pat. Q
Tina Danforth: So d% ant to keep your amendment based on the information and response,
Tina Danforth: Alright everybody, let’s just be quiet please. The n has been made to accept the Doug?
report so the list kind of starts again because now we h an active motion. Please if you would
comment to the report, I'd appreciate it. Doug. Doug Skenapdore® Yes, I've been asked to keep the amendment.
Doug Skenandore: | think we shouldn’t even acce Is report due in part because they did not Tina D Qes, Lisa, what is your point of order?
come forward with the 2 acres or less which wasit a\directive it was a commandment but us, the ¢ Q
Oneida General Tribal Council. The other thi buttal to Pat, | wonder if she has the actual Lis ers: My point of order will be that the amendment that is being asked for by Mr.
number of how many acreages that they g

eased out to the non-Oneida farmers. | got a report @p dore relates to the land use plan that was presented to General Tribal Council not the
that it is over 2,500. If you remember m 2sentation that | did for you, there is actually plenty of rehensive plan which is currently before us.
land. We’re not asking for a hando @
then they go over to the handy dandyabap

they come over and then they can build?

people all they want to do is, if they get 2 %2 acres or les
, the Bay Bank and they get their nice big loan and th

hat is what they are asking. I'm not asking for myself, I

Doug Skenandore: Aren’t they one in the same?

already established. I'm doing all this for you and your children and your children’s children Tina Danforth: The comprehensive plan is more general and it is more broad. The LUTU directive is
‘ ’ very specific, i fall under it and it kind of goes back to the question around the priorities. How

Madelyn Genskow: Madam Chairman, | thought Doug made a motion. are you prigkitiz e use of the land, how are you prioritizing the housing needs of the tribe. That
was kind.of of my initial questions and if we could get to that, we might not have to have all

Tina Danforth: | did not hear him make a motion. There is a motion on the floor t@’accept the 2014 these nversations and discussions every time we have a meeting about land use, about

comprehensive plan. ho Jabout land management, about HUD, about Oneida housing authority. All of those things
are Trelatiye to the housing needs of the tribe so again, | think it is very important that we can

Doug Skenandore: Oh yeah, | made a motion to deny this 2014 \ prioritize the housing needs and put some numbers, dedicate some funds, put some timelines on it,

utsome measureables to it. Again, this is a comprehensive plan but it doesn’t mean that we can’t
t Some measureables to it. That is kind of what | kind of continue to look for but it just doesn’t

Tina Danforth: No, | think it was a suggestion and your motion would t@%ﬂder because there
ome forward.

is @ motion on the floor to accept it.

& Doug Skenandore: So your counsel would be t@ the amendment?

Tina Danforth: What is your amendment, Doug? Tina Danforth: | would appreciate it at this ti

Doug Skenandore: | make an amendment to the motion. QQ

.

Doug Skenandore: | make an amendment that they ,ard with General Tribal Council directive Doug Skenandore: | will withdraw tha dipent.

for the 2 acres or less and that they do things mor eCted to that. I've been to some of their

meetings. A whole whopping 5 or 8 of them are . We had, the people here that raised their Tina Danforth: Thank you, Doug. d man behind you has been waiting for quite a while then

hand was just innumerable. é I’'m going to go to LUAnn. There is @amotion on the floor to adopt the 2014 comprehensive plan. Sir,
to my right.

Tina Danforth: Doug, could you please S[f% your amendment if you are going to make one and

stay on task with that. Robert Steffes: Accordigg to community meetings, and there was 3 or 4 of them there at
that meeting and this one back here that said eople out here have to get out there

Doug Skenandore: What was the amendment? and come to thes etiggs for them to get off th tts and get in there and whatever. The
question is before eting was over with o e 4 out of there walked out of the meeting. |

Tina Danforth: It was your amendment so that is why I'm trying to ask you to provide that for the assumed the this meeting planned in adva y have these meetings scheduled so why

membership. Do you still have an amendment to the motion to accept the 2014 comprehensive would that o out of that meeting. | d @r if Doug or back here behind me had a question

plan? for that<;:p person, she was gone o meeting.

Doug Skenandore: | make an amendment that they move forward with the General Tribal Council Tina Danforth: Thank you for your c. | don’t know if you want to respond to that or not. He’s

directive with the 2 acres or less, directed by GTC. asking that he did participate and one ofythe presenters of the meeting left the meeting.

Tina Danforth: There is an amendment and a second to provide that the GTC directive on the 2 acres Troy Parr: If | recall, that was Saturday morning with the BC meeting that occurred last fall.

be brought forward. It is my understanding that directive has already been made and is going to

come up in a future meeting. Which meeting Lisa? Tina Danforth: Mr. Steffes.
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Troy Parr: As | recall, that was a Saturday morning with the BC meeting that occurged last fall. |
believe it was 10am — noon. It had gone a little past noon at that point and one ur staffers did
have a ride arranged with other plans and | believe she did leave but certainly/apolo@ize to you for
that and we definitely talked about it afterwards and just encourage all sta ommunity meetings

be available until the last person leaves the meeting. v
Tina Danforth: Thank you. :

Robert Steffes: | thought she had left before noo@e broke for a little meal and then we

Tina Danforth: Thank you. Mr. Steffes.

Robert Steffes: Yes, that was the Saturday.

came back and she was out the door.

Tina Danforth: Thank you. LouAnn Green. v

LouAnn Green: Last year | asked Leanpe ome to my apartment to inspect the building that I'm
housed. It is a 3 story, 1 bedroom fa prthe elders and the handicapped. Both times she didn’t
show up, didn’t bother to call me to el and | haven't heard a word from her since. The blame 4
not always on the GTC. Every time we want something we get blamed by the Business Committee
saying that we voted for this. We don't always know what we are voting for. And most of th@)le
utts

don't and I'm included in that bunch. But for Leanne to say that we have to get off our la. I
mean how respectful was that. She didn’t even bother to call to cancel. She just didn’t w

Tina Danforth: Thank you for your comments. You know, it really is a two way str .1Can
appreciate the fact that there is a difference of opinion about how things transpirejbut L/am fault for
e I try to let

people speak freely as much as possible but | guess there are some parame which we need to
address the audience and yes, telling people to get off their butts is not ver ectful. | apologize
to the membership for my position here for not stopping her. | guess it go ck to my opening
remarks about being respectful to the floor, to the speaker and just@ r that reminder,

not calling Leanne on how she was addressing the floor because it was boardw

LouAnn. Shawn.

money. There is no money for it. Why don’t we just take the
Packers and put it back into our own people? It is as e#

that we give the Green
t. Thank you.

Shawn Skenandore: Yes, Madam Chair. There is an easy sol%?his. We’'re always talki%@
n Ba
a

Tina Danforth: Leanne then Brandon.

Leanne Doxtator: Again, my name is Lean .1 do work in the planning department and I'd
like to address Mr.Steffes’ complaint. | apg@logi .1 don’t know where you are at. | apologize but |
did leave after 12pm. | don’t have a vehicle. to arrange for aride so my ride was there. As a
matter of fact she sat there for a %2 hour waiting for me. You could have come up to me any time, |
was in the audience, | talked with people and | got some good comments out of that meeting. And
Ms. Green, | did call you. Yes, | did miss 2 appointments and | did call you except for the last one, |
was on unable to do that.

Tina Danforth: Let’s keep the comments.
Leanne Doxtator: You don't have to apologize for me. If | offended anyone, | apologize.
Tina Danforth: We are going to move on and again, let’s not be shouting out, let’s be, again,

respectful. Let’s not get into an exchange here. It is happening and | don’t ever know when it is going
to happen. We are just going to move on here. Ken.
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Ken Webster: Madam Chair, members of the council, General Tribal Council members, | think that
some of things that we could do and | hope this is considered as positive is to look at the ton of
money that is out there and available for housing. | don't just say that because | think it is there, |
know it is there. | know it is there because I'm a former housing and redevelopment authority
commissioner for the city of Min%ﬁs, In addition to that | work here and it didn’t take long to
bring in a million two hundred d dollars for the Oneida housing authority. We've lost the 502
program for elders. What Wi ing to lose next if we don’t go after those dollars? I'm not sure
why someone isn’t doin . I'm not sure but somebody should be looking at the housing
dollars that are availabl ed at Oneida as Housing Director. Instead of choosing myself or
another Indian pers -Indian was chose and that is neither here nor there now. Except you
can see what happgnedso our housing authority. We need some professional kind of leadership with
the housing. Thegé were a lot of houses in the pipeline when I left and there should be a lot of
houses in the pipéeline now. There is veteran housing dollars also. Some of the tribes up north build
veteran h , big long apartment buildings so they can house 50 individuals. What Judy talked
ilies that were on the street, there is monies for that but | guess | don’t see anybody

about,
g it erit. Tdon’t want to be rambling up here but there is just so much. I rarely, this is my first
it((eN' ere and probably my last time. Thank you for your time.

@J Danforth: Thank you. | can appreciate your comments and you know, they are relevant.

nfortunately, we do have some issues and concerns that need to be addressed. | am aware of them
and the Business Committee does need to take up that task of addressing the housing issues that are
currently being reported to us as of the last couple of weeks and it is not the first time we’ve heard
some of this information. It is a serious issue for the tribe meeting its housing needs and staying in
compliance. H ly we can get on top of that relatively soon. | think that information will be
coming backgto embership probably in July. At this time, I'm going to acknowledge Brandon.

Brando%ens: I guess | just would like to address the General Tribal Council and how we process
loo comprehensive plan. When we looked at everything last meeting, it was we needed
this’big, bigger gas station. The meeting before that was something else. How we look at the
comprehensive plan it takes the big picture of what we want for the entire community. So the next

mprehensive plan as a tool as how we look forward and how this community is going to look. My
ssue is our high school kids need a high school. O%need a better recreational facility. We have
9

@e ting, it will not be the next hot ticket. We want to throw money at that next ticket. Look at the

3 gyms that we can’t get into. Those are the types ings that are my issues. Those issues that
come out from the General Tribal Council. How etbat to you guys to understand that this is a
bigger picture that we look at so we're not just housing is more important this meeting. It is
important all the time but how do we get to camprehensive discussion on how we discuss how
we spend our money. Right now this meetin ing us maybe 2 homes right now. 2 homes right
now, 2 homes right now can be built f eting taking place right now. Those types of things
we just need to look at and consider_h e spend our money moving forward and look at the
entire picture, housing, youth, ed alth care. Those types of things are hard conversations
that nobody wants to talk about the

Tina Danforth: Well, if yo nt to go about making some dollar comparisons, we bought the BP

property for over $200,000 an@lit costs upwards of almg§t $300,000 to demo the building and there
is 2 houses right ther can make all these compasiSons\all day long but we have to own them at
some point. AIIOWi% embership to be here is§your right and it is an important right. To try and

make that criticism aving a membershipgneeting at the cost of 2 houses | don't think is
borderline di ectful the membership and | reciate it as a member myself. We have a
right to conv give our input asa g ing body. I'm going to move on to Sherrole.

. Thank you, Madam here a motion on the floor to accept the
e plan as a report?

Tina Danforth: No, there is not.

Sherrole
comprehe

Sherrole Benton: | make a motion to accept the comprehensive.
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Tina Danforth: There is, I'm sorry, | didn’t write it in my notes. opportunity to come back. The motion was already made to have that done and he hasn’t brought it
back forward yet.
Sherrole Benton: | call for the question. &
Tina Danforth: Parliamentarian, he's asking for an answer. | don’t have an answer, like | said earlier;
Tina Danforth: Thank you. There is a motion by Jenny and seconded by Pat. track of my notes. it’s not on the radar. That is all I’%g to say at this point. JoAnne.
There is a call for the question on the motion to accept the 2014 compr ive,plan report. Judy,
unless you can be very succinct and specific. JoAnne House: There is ngui’the minutes or the adoption of the minutes that would move an
item forward. It simply b ing that motion. If indeed there is a prior action directing that a
Judy Cornelius: Just a brief comment for Mr. Stevens and that i you address the GTC please report from a member be briought forward then I’'m assuming that it will be brought forward in an
refer to us as GTC and not you guys. appropriate timefrande, nothing in the action to adopt the minutes creates an obligation to

present a repo,

plan report. All this in favor of accepting the report, p raise your hand. All those opposed, please Tina Danfor
raise your hand. Any opposition, raise your hand plgése. tentions to the motion, abstentions.

Thank you, the motion carries to approve the co ensive 2014 plan. Thank you, Troy and Elaine. Leah D
Thank you. t

dix' n
Approve GTC Meeting Minutes QTE @ nforth: Right now, we are discussing the minutes of the 13™ and I'm not sure if it is

. Thank you. Leah.

Tina Danforth: Let’s move on to a vote. The motion o&loor iS'to accept the 2014 comprehensive

like to make a motion that Frank be allowed to give a report on the Seven Gens
e semiannual meeting in July.

8. Tabled Minutes

opriate to act on those minutes, aside from approving them.
a. December 15, 2013 Speci g @
Tina Danforth: The next item goes b the beginning of item number 4 to approve General Tgiba Leah Dodge: Ruling from the Parliamentarian requested.
Council minutes. Item A is tabled minut&s of the December 15, 2013 special meeting. This item is
tabled and it must be removed from the table before we can act on it. Is there a motion to it this Tina Danforth: Is she allowed to make an action from the content of the minutes versus approving
item from the table? Jenny. the minutes it %t is on the agenda.
Jenny Webster: Madam Chair, | would like to take from the table December 15, 2013 @ JoAnne H L%The question is whether or not a motion that would direct a tribal member to
meeting. presen at a subsequent General Tribal Council meeting would be in order. The action on the
flo gsenting the minutes of the General Tribal Council. The ten day notice requires other
Tina Danforth: Second, please go to the microphone. There is a motion by Je er to take action items that would come out of those minutes to be presented to the General Tribal Council
from the table December 15, 2013 special meeting minutes. Motion by Jenn %nd by Mike prior t@taking action on it. | believe that motion would be out of order.
Debraska. There is no discussion on a tabled item. All those in favor of tal r% rom the table,
please raise your hand. Thank you. All those opposing taking this from the , please raise your an Dodge: Madam Chair, it has been over a year. OSGC still hasn’t been dissolved. You've been
e

hand. Any opposition, raise your hand. Any abstetnions to tabling, taj from the table. cretive. The Business Committee has been very secregive about what is going on, very disingenuous
Abstentions. Motion carries to take this from the table. We will now ss the December 15, 2 in that secretiveness. There is open court hearings t re going on about the litigation that should
special meeting minutes. Jenny. be presented to the General Tribal Council and what it mgans and how it is impeding or how it is
0 impeding dissolution. Another point being the at most recent financials later on in this report
Jenny Webster: Madam Chair, | make a motion to accept De r 15, 2013 special meetir% only give the 2012 and 2013 salaries and finamgials¥or Seven Generations. Why isn’t 2014 in there? It
minutes. A V4 is very appropriate that Frank be allowed % General Tribal Council about this effort. It was a
\ directive, it is in the minutes. Be it the ss\Committee has been very disrespectful to Frank over
Mike Debraska: Second. this entire past year. The directive fo 0 Work on this dissolution wasn't that he have to sign a
confidentiality agreement it is thi ack of transparency which has resulted in how OSGC has
Tina Danforth: There is a motion by Jenny We cond by Mike Debraska to accept the threatened the tribe.
December 15, 2013 special meeting minufes @i sion on those minutes? Is there any discussion
on the minutes? Mike. Tina Danforth: Let's stay opic to the minutes. We are looking to address items in the minutes.

The comments you are ghaking, the questions you are ing are not relative to the minutes. They

Mike Debraska: Quick question. Will Frank Cornelius be given the opportunity to come back and are a different conversatigh and the content of your ing belongs in a different part of a
update GTC based on these meetings because | know part of the problem was with OSGC being in General Tribal Cougeil foum but not for this particdlargdtem. As far as you know, answering the
litigation there was certain things that were happening that GTC was unaware of and I'm wondering question about rep ack to General Tribal,CouRgil, when the Business Committee is ready to

if Frank is now, with the approval of these minutes, if he is going to be allowed to come forward and forward are neral Tribal Council regar seven generation dissolution that will come
give his presentation back to GTC on this? forward in riate manner and ap iate process. We don't have the relative information to

n
give argp )
Tina Danforth: | don't really have an answer for that question. There is a request for Parliamentarian. to make

t the dissolution. Yes, t e activities around that and so when we get ready

ype of a presentation ap@ répoxt, we will notice that report to the membership and
ave the conversation. I’ @" g to move on to Corinne.

Mike, can you repeat your question, please Mike, for the Parliamentarian. then we wi

Mike Debraska: Back when GTC had ordered that Frank Cornelius work with GTC on that dissolution Leah Dodge: I'd like to appeal the decision of the Chair on letting General Tribal Council to vote on
project for OSGC. | understand it is in litigation but at some point Frank was also given specific whether or not that motion is out of order.

orders by GTC to come back and give us an update. To date, as I'm aware of, that has not happened.

I'm wondering why, but with the approval of these minutes now if he’s going to be given that Corinne Robelia-Zhuckkahosee: Point of order.
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Tina Danforth: What is your point of order?

Corinne Robelia-Zhuckkahosee: The Parliamentarian stated that the motion %er. And |
would like to make an amendment to the motion.

Tina Danforth: She said it was not in order.
Corinne Robelia-Zhuckkahosee: Did she?
Tina Danforth: JoAnne, will you repeat your ruling on it. | don’t to put words in your mouth.

JoAnne House: The question is what was the ruling in rd to the motion. The motion is out of
order because it has not been noticed to the General TribahCouncil. What has been noticed to the
General Tribal Council is the minutes of that parti meeting for approval.

Leah Dodge: And if it is the Chair’s decision,to hat, by the Parliamentarian then | appeal that
decision of the Chair. We are the ones t e this meeting, not you guys so I'm requesting a vote
on your decision to call that motion o rder. That would mean that you have to have vote to see
if General Tribal Council agrees tha ion is not out of order and it should be presented for a
vote to General Tribal Council. It touchgs @n; General Tribal Council made the directive that Fran
Cornelius is to work with the Business CBmmittee and the Business Committee has continually
ignored him and disrespected him. That is not keeping with what General Tribal Council wa
2.

Tina Danforth: That is enough. To make those kinds insinuations is improper and I'm g
on. Point of order was acknowledged, your question was acknowledged, Parliamentarian fule was
given and we’re going to move on to Brian, he is the next speaker.

Leah Dodge: Parliamentarian, what is it supposed to be when somebody calls\for a peal for
decision of the Chair. Is that part of our rules of order?

Tina Danforth: Please sit down. I'm asking you to please sit down. Plea
questions; we answered your questions, Leah. Let’s be fair and lets’ b
we answered your questions.

swered your

opportunity to decide on whether or not (inaudible)

Leah Dodge: What is disrespectful is this secrecy and not b{giving,General Tribal Council ilBQ
.

Tina Danforth: Brian, you're next.

NS
Corinne Robelia-Zhuckkahosee: Point of order@@a right to appeal.

Tina Danforth: Her answers were given, you rs were given. JoAnne, do you have a question?

Corinne Robelia-Zhuckkahosee: Not on the right to appeal though. She’s got a right to appeal, Tina.

JoAnne House: There is an ability of the member to appeal the decision of the Chair or the decision
of the Chair is in their discretion, meaning there is no black and white answer. In this case, there is
black and white answer. The ten day notice policy has not been adhered to. It is a directive of the
General Tribal Council that you must provide notice of subjects that will be brought before this body,
discussed and acted upon. The only matter that is brought before the General Tribal Council today is
approval of the minutes. That motion is not subject to appeal.

Tina Danforth: Thank you, JoAnne. Brian, you are next. Please keep your decorum in the other room
as well. Everybody can see you on the screen in here so please keep your decorum.

Brian Doxtator: Shek%li Swakwek. | know a lot of people probably don't remember these minutes but
it was the approval, the meeting was the approval to dissolve and legal action from the outside
February 9, 2015

General Tribal Council Annual Meeting Minutes Page 27 of 43

tful so please sit down*

Page 86 of 235

courts occurred after that meeting. Not because of, but we don’t know. | made the motion to table
these minutes because we legally don’t know that by adopting or approving these minutes are going
to hurt us in those outside courts when they get done with this issue. | believe when | made the
motion to table within the motion it said something like motion to table until an appropriate time is
brought back something to that % I'm not sure if the Business Committee is asking us to
approve these minutes becaus@on ed, it is appropriate at this time or is it just on the agenda. If it
is just on the agenda and e t point to it, | don’t think we should touch these minutes until
the outside court system,j lete because we don’t know if there is something legally that could
hurt us or harm us by thg Géneral Tribal Council action on that day. Therefore, I'm going to reaffirm
my motion to table Inutes until it is appropriate to bring back to General Tribal Council and

there is not dia @ tabled motion and | need a second please.

going before we act on your making a motion to table when the membership has
his off the table. | think to put it back on the table may or may not require a 2/3 vote,
for JoAnne. JoAnne, what is your opinion on that?

I'm goi
Jo ouse: This action would take a simple majority vote to return to the table.

@2& Doxtator: Thank you.

Tina Danforth: There is no discussion on a tabled, motion to table. There will be no discussion. It will
only require a simple majority and I'm going to ask for a count on this because | don’t know which
way this is going to go. | don’t want to get in the middle of count and then find out it is real close,
half and half. | ing to ask for a count on the motion to table so if you agree to table these
minutes, pldase Yaiseé your hand so you can be counted, please raise your hand so you can be
counted JMotian to put this item, these minutes back on the table. | forgot, who was the seconder on
the moSecond by Brian Doxtator, second by Cathy Metoxen. Election Board, are you done
co g? il somebody let me know? They are still counting, there are still hands raised. All those
oppos the motion to table the minutes please raise your hand, if you are opposed to the tabling
the miRUtes. Even though | asked for a hand count | am going to rule this motion as being carried so.
otion has carried to put this item back on the table. Thank you. The next item on the agenda, thank
u Election Board, is.

Trish King: For clarification of his motion, he stated able the December 15, 2013 special meeting
minutes until something, a date or something? | gidn’t 8atch the rest of the motion and | just wanted
to make sure it was clear on the screen.

Tina Danforth: He said a motion to table unt propriate time. That is what | wrote. | don’t know
what appropriate time means but that j t Re said. So that can be in the minutes but it is still
defined. It is kind of late to ask because alréady voted. | don't know if he is still around. Brian, are

you in the overflow room? He lef] o

Sherrole Benton: Madam Chair, I'm thinking that because Brian was referring to the legal action that
is happening in the outsi ourts. | think he is referring tQ that we want to hear what the final action
make a decision on th minutes from the December 15, 2013.

is in the outside court before

Tina Danforth: Agaig thatwill come forward at a tifie wthen we have information to bring forward.
The minutes were t for the dissolution and thétaction of the minutes we have been
attempting t ocess and yes there are some nsiderations. Until those are concluded we
will not be b report until we have iept information. Brian, what did you mean by
appropi R

@ s Trish is asking?
Brian Doxtator: I'm sure the governr’icials will understand and know when they need to bring
whe

them back to General Tribal Council @it is appropriate.

Tina Danforth: | generally do, let’s just move on. The next item, June 16 special meeting minutes.
June 16, 2014 special meeting minutes are up for consideration. Madelyn.
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Madelyn Genskow: I'd just like to make a comment. | sure wish that Brian Doxtator, when we voted
to take it off the table would have said that right away. We wasted a lot of timew about that.

Approve GTC Meeting Minutes
9. New Minutes
a. June 16, 2014 Special Meeting
Tina Danforth: Let’s move on. June 16, 2014 Special meeting minute
Melinda Danforth: Motion to approve to the June 16, 2014 sp etlng minutes.

Tina Danforth: There is a motion by Melinda to adopt the June
need somebody to come to the microphone to make a cond please.

14 special meeting minutes. |

Robert Steffes: | make a second on that.

Tina Danforth: Thank you, Robert Steffes seco t otion to approve the June 16, 2014 special
meeting minutes. Questions or comments Qn t tes? They are starting on page 13 of your
book. Questions or comments? There is guest to call for the question from Pat. We're going to
go ahead and vote. All those in favor gf apgroving the minutes for June 16, 2014, please raise your
hand. Thank you. Those opposed to intites of June 16, 2014, please raise your hand.
Oppositions please raise your hand. Algstgntions to the June 16, 2014 minutes, abstentions pleas
raise your hand. Thank you very much. Motion carries to approve June 16, 2014 minutes.

Approve GTC Meeting Minutes

b. July 7, 2014 Semi-Annual Meeting
Tina Danforth: July 7, 2014 semiannual meeting minutes is the next item on our agenda. Melinda.
Melinda Danforth: Motion to approve the July 7, 2014 GTC semiannual meeting
Tina Danforth: | need somebody to come to the microphone please to sup[%\e motion.
Wes Martin: Second.
Tina Danforth: Thank you, Wes. There is a motion by Melinda secor@y Wes Martin to appro
July 7" semiannual meeting minutes. July 7, 2014. Discussion o inutes, questions,
comments, discussion on those minutes. Madelyn.

it does say that one of the topics that were not addre, ere to be brought forward to this
meeting and they were not.

Madelyn Genskow: What | referenced earlier, if you |oog ypEge 35 toward the end of theb ting

Tina Danforth: Could you please be a little bi specific. What item in the July 7" meeting

minutes did not come forward for this m

Madelyn Genskow: Where it says Ed Delgado the Chair says we have a motion to adjourn this
meeting we have a second by Kelly Skenandore. Discussion. We are going to vote. If you wish to
adjourn this meeting or carry these on to the next meeting as tabled items. All those in favor of
adjourning , hold on, we are going he says, and then but anyway, down on the bottom the motion by
Vince DelaRosa to adjourn and seconded by Kelly Skenandore, motion was approved. But again, I'm
saying that the items were not carried forward to this meeting as they were supposed to be.

Tina Danforth: | can totally appreciate what you are asking. If people were to look on page 35 of 35,
she is referencing Ed’s remarks about we have a motion to adjourn the meeting, we have a second by
Kelly Skenandore, discussion. Then we went into a discussion, we are going to vote. If you wish to
adjourn this meeting or carry these on to the next meeting as tabled items, all those in favor of
adjourning, hold on, we are going. It is really unclear what his intentions were at that point. Unless, |
don't think Ed is here, are you here Ed by any chance. Anyways, it is unclear. | think the intent of the
action was to adjourn the meeting. For anything to come forward, | don’t know what there is to bring
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forward specifically. That was my original question to you, Madelyn. It is not clear to me unless you
have some insight on that.

agenda by the General Tribal Couneil, future Business Committee does not have the right to take an

Madelyn Genskow: | guess Mada%air; I'm just stating that once something has been put on an
item totally off an agenda with rocessing it to the next meeting as old business.

Tina Danforth: Thank yo
directed of us from the
people probably ge
voting on and
vote and that i
forward, Madelyn:

lyn for that reminder. We’ll do the best we can to do what is
| Tribal Council. That is why it takes a little bit more time, | know some
d that I'm repeating the motions so that people know what they are
ng them for clarity and I'm repeating them so everyone hears it before we
ery specific to the extent we can be specific. | will be mindful of that going

there are no other discussions, Corinne, you have a question, comment.

Zhuckkahosee: I'd like to make an amendment to the motlon I'd like to amend the
that they bring forward what was Ieft over on the July 7" meeting, that we were just
out now? What was left over on the July 7" meeting to the semiannual meeting.

Corl

tas&

Danforth There is a motion on the floor to approve the minutes and your amendment is to

@rmg forward items left over on the July 7" agenda to the July 2015 semiannual meeting. Is there any

way for you to clarify without having to go through 35 pages of minutes because again | would like
for us to be clear for us as to what we are voting on. Maybe there are two things that are incidental
maybe there twg things of very serious concern. We should know what it is that you want brought
forward, | don@ to guess, let’s put it that way.

Corinne R %z uckkahosee: | understand that. | never received a book and | normally do. So |
don't ki hat was left over on those minutes but | think my concern too, it may be important it

% don’'t know. What was tabled should be brought forward in the July of 2015 semiannual
meeti

|n Danforth: Any questions on the amendment? Was there a second Corinne, to your
ehdment?

Pat Cornelius: Madam Chair, is there a motion on t oor?

Tina Danforth: There is a motion to approve th 7" minutes. Corinne is attempting to make an

amendment to that motion for the July 7" he has stated that things be brought back to

the 2015 July meeting and | need a second t nowledged at the microphone. Ok, Madelyn is

nde

seconding that amendment. There is a| nt to bring back any unresolved issues from 14 to
July 15 meeting.

Pat Cornelius: Even though we d(@w what they are.

Tina Danforth: Exactly. It end up being nothing and Lthink we should at least put that, in the
packet for July 15™. Lis

Lisa Summers: Th Madam Chair. For clarifi
because she did co ur office and we did
n

General Trib meeting law that was goi

, | think what Madelyn is referring to
his to her. She is referring to the proposed
presented to General Tribal Council as an

e we were asking for Tribal Council to defer that item back to the
ee until it was ready to t forward for approval by General Tribal Council.
as no action to table afiy'e items or carry them forward, we simply didn’t carry it

e agenda because it is ady and it is a piece of legislation. That item will come

forward when it is ready to be approved¥gy General Tribal Council. | think Councilman Stevens who is
the Chair of LOC; we did have a conversation about this a little bit earlier today. | think Councilman
Stevens also had an update on where this item is at in the LOC process.
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Tina Danforth: We have 2 things going on here. we have an LOC process that Lisa is referring to
which most of us probably don’t know what that is. The question on the floor is abeut the
amendment bringing back items that were left over from July 7" of 15 to the Ju&nﬁeeting

agenda. It will come back for the agenda of July 2015. | don’t know that Wh% justsaid Lisa,

speaks to that. I'm going to go to Sherrole and then to Jan.
h%cript exactly what
n't related to the motion

use we don’t know exactly
journing the meeting. Thank

Sherrole Benton: Thank you, Madam Chair. Since we don’t know frol
those items are | think it is possible that Ed had a side conversatio
on the floor. | think that we should vote against that amendment.h

what Ed was talking about or referring to and he was in the 4@

you.

Jan Decorah: This only goes to show that there is rocess or there is no petition process. The
item that is being referred to from the July 20 nual was under new business and that was
the petition process itself. | think they call it the n law. Then the meeting dragged on and
everyone was getting tired and it was aftg m apparently. Vince made the motion and he stated
within the minutes that the items move foward. The Chair, Ed Delgado reiterated it to that affect.
And he called it tabled business. Thg process that always occurred year after year. If it wasn't
addressed it was carried over regard[@ Vhy, because it was on the General Tribal Council agen:
and if it wasn’t addressed then it was addressed at a Special BC meeting. Since we’ve had the stip
there has been no need for the Business Committee to handle any item on the agenda becﬁs

Tina Danforth: Jan.

always taken care of or it is always brought back. That was the process. We have no process but gut
of respect, out of respect to General Tribal Council, any item that is on that agenda shauld

brought back under old business if it wasn’t addressed. The thing with this is, since 2011 Vince, put it
on the BC agenda that a petition process be developed to avoid stuff like this. Were pow in the
year 2015 it does not take 4-5 years to make a petition process to be brought backto'thie General
Tribal Council to adopt. That is insanity. Get it done and bring it back. If there4g an ndment to
the motion to put that item back on the semiannual it is cut and dry. Don’t %& big thing out of it.
Tina Danforth: Thank you for helping us understand what has been Iac% ar petition process is
the issue and | think. That is what | had asked Madelyn, earlier. What ifically and | believe Jan did
specify that it is the GTC petition process is supposed to be brought¥ack. And it should be brou

back timely, | agree it should not take 4 years or more because i going on more than 4 yi

come July. | guess | can understand the amendment now, rly, that any items that

been addressed by General Tribal Council be brought bacl?%usiness and as a follow :.h
what we are voting on in reference to the amendment thatras been made by Corinne and s

by Madelyn Genksow and because the 2 of you ladie e motioner, can | get some kind of
agreement on that since we just now had the conv . Thank you, Corinne agrees and Madelyn
agrees as well. That will be the item that will be i ack for July 2015 as an item that has not
been concluded or addressed by General Tgiba ncil for the 2015 agenda. Mike, are you looking
to ask a question.

is
ded

Mike Debraska: No, | was just going to make a comment, thank you. | was just going to say it is
better to error on the side of caution and bring it back. With or without that petition process | think
GTC needs to hear exactly what is going on. The people took enough time to draft those petition and
get signatures, they obviously feel something is wrong or something definitely needs to be
addressed by the supreme governing body here. | think lets error on the side of caution and bring it
back.

Tina Danforth: Thank you. There is an amendment to the main motion to bring the General Tribal
Council meeting law which is also the petition process back to General Tribal Council at the July 2015
semiannual meeting agenda. That has been clarified by the motioner and now is part of the
amendment and so that is why you see a change now on the screen. Sherrole.

Sherrole Benton: Thank you, Madam Chair. You are saying 2 phrases; GTC meeting law and petition
process. Those are 2 distinct discussions in my mind.
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Tina Danforth: | can appreciate your question and we did discuss a petition process to be brought
back. My colleagues are speaking to me on the side and saying it is called a gtc law. Within the GTC
law there will be a petition process identified for petitioners to bring items to General Tribal Council. |
can appreciate your question, Sh%

Sherrole Benton: Thank yau.fl j
for 6 years so | can also

ant to point out that | had a petition that was on the back burner
e how long petitions can sit on the back burner.

Tina Danforth: That i
come back frop e
amendment.

the GTC law will help remedy that issue of things taking far too long to
n standpoint. Any other questions or comments? If not, we will vote on the
gdre voting on the amendment. All those in favor of the amendment, please raise
your hand. Thank you. All those opposed to the amendment, raise your hand. Opposed to the
amendme those abstaining to the amendment, please raise your hand. Abstentions, raise your
hand. T, . Motion carries. Now we are back to the main motion. The main motion is to
a @J y 7 meeting minutes. There is a call for the question by Cliff Danforth. All those in
f%t e motion, say aye. All those opposed. Abstentions. Motion carries. You know, | just

d back to a Wednesday, | apologize. You can'’t teach an old dog new tricks.

Qpprove GTC Meeting Minutes

c. October 26, 2014 Special Meeting
Tina Danforth: Next item on the agenda is October 26, 2014. Don't take that literal. October 26, 2014

special meeting ninutes. Melinda.
Melinda Da o%totion to approve the October 26, 2014 GTC special meeting minutes.

here is a motion, is there support to approve the October 26, 2014 minutes. Please

Tina D4 % :
coicrophone to acknowledge, please. Andrea Hoes supports the motion, thank you also.

LorettafMetoxen: | supported it also but you required me to go to the mic.

@g‘Danforth: Yes, that has been the standard tonight, Loretta. Sorry. Motion is made and seconded
(0]

All those in favor of the motion say aye. Opposed. ntions. Motion carries to approve the
October 26, 2014 special meeting minutes. Than

udit Report by BDO USA
is{the reports, the 2014 comprehensive annual financial

m the BDO USA. They have been approved with the
al audit for our financial circumstance. Larry, do you want

approve the October 26, 2014 special meeting minuges. Questions or comments on the motion?
ou.

10. Reports
a. 2014 Comprehensive Annual Ein
Tina Danforth: The next item on our &
audit. We will be bringing in our guests
adoption of the agenda to give u
to introduce our guests, please.

Larry Barton: Yes, Mada air. Just want to acknowledgg the veterans for the colors and also the
P

singers, thank you. Tonjght wehave from BDO USA, twofoublic accounting principals; Christy
Vandermolen and Do vera. We have the prese i and appreciate your attention. Thank
you.

I'myDoug Havera. We would li ank you for allowing us to present the year
atements and also re of'the gaming compared to benchmarks. Christy is
the tribal results aa" i

ollow with gaming.

Christy Vandermolen: Thank you. Googd ing. I'm just going to go through highlights of the
financial statement audit. For your Septégiber 30, 2014 year end, your total government wide assets
were about $716,670,000 compared to $702,000,000 last year. There was a $14.6 million increase and
this was mainly due to the gaming building improvements and the equipment and the additions at
your main and mason locations. For your total government wide liabilities, they were at a $133
million compared to $144 million last year. There was a decrease of $11.1 million. Mainly due to
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payments on your debt obligations. There was a decrease in the accounts payable which is the timing
of when payments were being made compared to last year. For your government wide revenue it
was $350,900,000 compared $372,900,000 the year before. A decrease of $22 n@ainly a result
of a decrease in grant revenue to federal and state grants. And then a decreag€ in yowr gaming
revenue. For your total government wide expenses $325 million this year en pared to $339
million last year, a decrease of $13.9 million due to effective cost constra ures performed by
the tribe as a whole. There was also in the health and social services 1 u% subcontracted
doctors and catastrophic contract health expenses. Overall your g efjit wide change in net
position or net income was $25,689,000 compared to $33,800,000 t was a decrease of $8.1
million over last year. Mainly due to a decrease in revenues and Iding your expenses tight so
it wasn't as a bad of a decrease. Your net position, where you eRgded’up overall, which is also known
as the fund balance or retained earnings was $583,657,000 compared to $557,968,000. Net position

represents the accumulation of earnings from the incgption or from the start of the organization.

Also within your financial statement there were no t changes to the summary of significant

accounting policies. The tribe did implement GAS ”GASB stands for Governmental Accounting

Standards Board which is the entity that gover% entities have to follow. So GASB 65 is items
b

that were previously reported as assets and_lia YThey are not reclassified as deferred outflows
and deferred inflows resources. For the t , ouphad some note issuance cost that had to be

stead of being amortized over the life of the note as the
earnings process complete when is heWnotes. All the remaining notes of the financial
statements remain consistent with th&yprior year. As far as your federal, so you guys, the tribe
incurred federal expenditures of $40,528,000 compared to $44,736,000. The state expenditures w
$900,000 pretty consistent with last year $925,000. As you can see, there was a decrease in w

rogfams

expensed under the new rules of GAS

and state funding due to cuts being made at the federal and state level. As far as the maj
tested, for federal, pretty consistent with the prior your indian housing block grant, yourfin

school equalization program, the tribal service self governance program, child support enf@rcement,

that was new this year compared to last year. We also looked at the WEAP (grant) e Headstart

and last year we looked at the highway planning construction. We did not look at this ygar. For your
(grant).

State programs, those remain consistent with the consolidated family servicessand
There were no findings, question costs, material weaknesses or significant d xcies discovered in
the audit of those major programs which is a very well job done by your m%ment group. We

also looked at the revolving loan program and the total assets were $4.g compared to $3.9
million and the net position the same $4.1million compared to $3.9 our principal received

on loans was $817,000 compared to $652,000. Payments to make loaps $5641,000 compared to

$549,000 and then interest received on loans $121,000 compared t 8,000. We also audited t\
Oneida Seven Generations Corporation. This is a corporatio ed by the tribe to pro %
enhance business and economic diversification through real gstaté and other business ventur S
audited separately and the following slide will provide & gyefyiew of their financial perform

The total assets of the Oneida seven generations wer 5 million compared to $19.9 million in the
previous year. Total liabilities $9.4 million compare million, pretty consistent. Their net

position $5.1 million compared to $10.3 million, ating revenue was $2.7 million basically

consistent with last year $2.7 million. Operati ses $2 million versus $1.8 million the prior year.
The big change was your non-operating f $6.1 million compared to just $438,000 and this

is where they had to write off the impaire sgts and that was related to the loss due to the write off

of the biomass deal. They ended up with a net loss of $5.2 million compared to net income of

$663,000 last year. Just want to thank all of these individuals for their hard work and dedication; it is

a very large process. Doug is going to go through some bench marking on the gaming side.

Doug Havera: You should know that we did present these draft financial statements to the Business
Committee back in December. Which means from September 30 to the middle of December all this
was put together, the gaming statements, the tribe’s statements, everything. The statements have
been issued; all of them were clean opinions, unqualified and no findings. I'm just going to go
through some gaming trends and benchmarks. As you can see, gaming revenue was down again for
September 30, 2014, down to around $190 million. This was known that it was primarily due to the
construction and progress at main and at the mason casinos which have been completed and also
due to some road construction. The percent change in gaming revenue compared to the benchmark
did decrease that was due to those known factors as | discussed. Total revenue, the four year trend,
this is primarily in line with the gaming revenues not much other non-operating revenue. Therefore,
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the percentage change is in line with the gaming revenue as well. Total expenses decreased from $97
million to $96.5 million primarily due to cost containment in conjunction with the decrease in
revenues. | will show you a little bit about that. Here is the percentage change. The percentage
decrease is pretty much in line with the benchmark. Total payroll expense decreased continuing
trend. This is cost containment al with the decrease in the gaming revenue. Scheduling
appropriately, etc. and the per change. You can see that is quite better than the benchmark.
Payroll expense is percen 0 al expenses compared to the benchmarks you see that payroll
expenses are well below hmark here. Operating income, the four year trend, this is primarily
tribunal decrease in revepu | discussed. Operating income is a percentage of total revenues, three
years with the benc ou can say that the percentage of income is a percentage revenues
decreased a lit; it still well above the benchmark. That income before transfers, this follows
along with ope g income and the percentage change as you would expect base on the prior
slides. The changeNin that position, the revenue decrease, net income decreased but you dumped
quite a bit ney in improvements as | said which then get capitalized and amortized appreciated
over the™h the actual net position of the gaming funds increased. These are some valuable
stat %N . The win per machine per day is the three years with the bench mark. The win per

i id decrease and it did decrease below the benchmark. However, that is primarily due in
jurction with the decrease in revenues. The decrease in the number of patrons and the decrease
op, you did add 250 machines at main and mason so the plan is obviously to increase that. Slot

@/in percentage three years benchmark, you can see this is consistent; the whole percentage is

consistent with the prior years and above your benchmark. | should note the benchmark is a model,
try to pick similar size but within the region and also throughout the United States, all tribal casinos.
Win per table per day three years with benchmark there was a slight decrease, you'd expect that a
decrease in dr crease in patrons but it is still well above the benchmark. The table win
percentage fis fa onsistent with the prior years. That has always been below the benchmark.
Statistic e% here is win per employee. This year, last year and compared to benchmark, you
can sent use as we mentioned, payroll, cost containment, adequate staffing, efficient staffing
ca Winoer employee well above the benchmark. That is all | have. Once again, we’d like to
thank he opportunity and have a great night. Unless there is any questions.

ing Danforth: Are there any questions. I'm going to ask. If there are any questions, please come to
icrophone and please keep them to the audit and Trish if you want to assist in facilitating the

rocess, I'd appreciate it.
Doug Skenandore: | got a question, just keep in @erally if | ask it, | already know the answer.
Are you checking out the housing, do you kno ere was a, cause | have reports there was a $4
million grant and because the land office didv:\ the land for the houses, that went back.
|

not anyway aware nor has the Treasurer been

sing, Urban Development or another funding source. I'm

re you the Committee would be aware of that if it was

at least acknowledge that we know of no such $4 million. |

know that there is a contractjin GreenWalley, there is progress on 7 dwellings right now, Elder Village

is to come and develop it&spring. If it is HUD money, we are spending that down, there is
t

approximate $6 million gontraet that has been commengéd for housing development but $4 million
you speak to, I'm not way familiar with that. | just wagt to, | guess, add fact to maybe what is

Larry Barton: Doug, | can try to addres:
informed of any lost grant from eithe
not specific to what that attributed
factual. | just want to balance that W

out there. Thank y

Sandra Tho Wi

Tina Dapfo ere is a motion by San
on the nie please. Q

Debbie Danforth: Support.

going to make a motion t the financial audit report.

pt the financial audit for the tribe, is there support

Tina Danforth: Second by Debbie. Motion made and seconded to accept the financial audit report.
Any other questions regarding the financial audit reports? Leah.
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Leah Dodge: This is for Larry. Larry, did you ever get the financial from the Oneida Kodiak operation?

Larry Barton: | have not. That is proprietary information to Seven Gen, they are arately
chartered corporation so it would be incumbent to address that question to corperation.

Tina Danforth: Trish, do you want to call on the questions, or should 1? v

jtors that'have been brought in but to Larry.
ing called the decolonization event at the
yeal en we see the General Tribal Council

that General Tribal Council members can go
the audit report, will it report how much is

Trish King: You can.
Tina Danforth: Madelyn, you have a question for the Auditor

Madelyn Genskow: | guess this is not to the outside au
It is my understanding that this year there will be so
Radisson from February 24 - 27. My question is, ne
through efforts by some of us, has approved the
and see the audit reports. Next year if | go an k
being paid for that function?

Larry Barton: Not to that detail, howeye eting with the Division Director to ascertain any
initiatives, conferences, training and of that can be provided by that given division. In this
instance, the event that you describe lieve is being organized in conjunction with some of t
Committee and Cultural Heritage and for sake of what we do in FY 16 | would hope the Divisions

provide that at your request and communicate what you are interest is, specifically to what Gsyo

have a need to get the information, Madelyn. Thank you.

Madelyn Genskow: | guess my question is because | did go to the Program Manager @[’neone
called me and told me that this year the event was going to cost approximately $6/5004ut the total
cost would not truly be known until after the event. | was told that the Radisson % g a special
deal of a $125 per day so | wondered where all that other money was going | woHld like in our
audits in the future for tribal members to be able to go in and look at audits ee how the money

is being spent. 0
Larry Barton: Again, to that level of granular disclosure | would i@?you to visit with the D@
th ever

relative to that expenditure. That would be the best way to ?{ e cost of the initiatives

it may be. Thank you.
NS

ion. Not a motion, a request. I'm going to; |
stion; I'm going to try to stay consistent. Once
the financial report of the tribe so maybe that
time your question can be addressed. So just p that in mind, please. There is a request to call for
the question. All those in favor of accepting the audit report for 2014 please raise your hand. Thank
you. All those opposed to the audit report, please raise your hand. All those opposed. All those
abstaining please raise your hand, abstentions. Thank you. The motion carries to accept the audit.

Tina Danforth: Go ahead, Larry.

*

Pat Cornelius: Madam Chair, | call for the question.

Tina Danforth: There is a motion to call for the
don’t know what to do here. There is a call for
the report is approved then we are goingfto

b. Tribal Treasurer’s Report for FY 2014
Tina Danforth: At this time we are going to go into the Tribal Treasurer’s report for 2014. Trish.

Trish King: Thank you, everybody. Just a few more minutes, | promise. What the audit did was give
you an overall view of what all of our revenues are as our financial condition for 2014. What | have
are, is a little more detail, but it is really only in regards to the tribal contribution. In other words,
what is left after we take out our debt and some of our other things that we have to pay for? Those
numbers are what we call tribal contribution. That is what | will be reporting on. Because this is 2014,
I'm probably going to have to ask some my colleagues and/or the staff to help me out with some of
the numbers or questions, after we move on. In 2014 the General Tribal Council approved a budget
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of $443,491,186. The actual amount of that spent, the sources, were $397,165,673 and the actual is
$400,693,283. Basically, what ended up coming out was that we ended up with a positive balance
that is going to carry over into fiscal year 2016. That positive balance is $3,527,609. | want to give
credit to all of the Finance Staff, iness Committee that was in session and all the managers and
operations for holding the reins %Iping us keep tight to the actual revenues that were projected
to come in. On the ownership e trust and enrollment funds were at $88.6 million, grant
funds at $16.1 million, donat eived from outside sources restricted for specific use those are at
$3.1 million, mandates, r s, directives at $43.1 million. CIP, capital expenses at $36.4 million,
operational obligations million and the general fund at $14.9 million. This chart shows our
working capital. As y, € in 2014, you can see the up and down of the charts and in 2014, $17.1
million is actu ase based on what we have left to use for our operations. In our debt, we
have several lo hat total $75.42 million. This detail is actually found in the actual budgets that we
present. The,GTC Mmandates, these are the directives that the General Tribal Council has given the
Business jittee through proper motion. Percapita expense is at $16.99 million, that is for the
genera] . $4.41 million goes to the elders. Reserve Headstart is $1.9 million. Our education
ful 14 million. The GTC stipends were at $878,648. That is for all of 2014. Gaming and
en& results, gaming net income as of September 30" is at $11.6 million less than the previous
@) ptember 30, 2013. Retails net income came in at $863,884 less. Our total revenues are $12.8
n less than the previous year. That correlates with what the auditors just identified. To address
is, they used cost containment measures which again resulted in $3.5 million positive variance.
Some of the areas that were overspent were from tribal contribution only, was our Utilities
Department at $100,161, DPW Groundskeeping at $141,008, Business Committee was overspent by
$102,892 and that is because we budget, in our budget, the extra off reservation gas tax that the
tribe pays for ibal members and Joint Marketing was at $204,519. The areas that didn’t spend
tribal contributi at either reprioritized their funding or just didn’t carry out some projects were
the educationfund at $3.8 million, our tribal members aren’t going to higher education,
govern services divison at $1.5 million, comprehensive health at $2.8 million, environmental
He 863, development division at $350,404, general administration at $2.8 million, school

Sys 577,339, the internal services division also saved with $92,948, environmental department
which I§’separate from environmental health at $30,197 and the land division rolled their funds into
e#acl)nd acquisition fund which is $706,371. Those were the areas that, as | stated earlier,
rioritized and did some financial planning to come in closer to actual budget. Thank you.
Tina Danforth: Are you going to take questions or ents regarding your report?

Trish King: Yes, we can do that. You want me t on them?

Tina Danforth: Yes, please. v
Trish King: Madelyn. Q‘

Madelyn Genskow: You said that mental Services to the Oneida People there was over a $1
million spent last year, WaKbeca e of your 12% across the board cut that you ordered?

Ralinda Ninham-Lambrjgs: elyn, please remember
12% reduction that y referring to is for 2015. T
i

in the front door so we

The money wasn'’t
receiving the re;er%ouldn‘t be spent.

t these results are for fiscal year 2014, the
ults would be due to cost containment.
n't push it out the back door. We weren’t

Madelyn Gen he way you said it w
money nspent.

Ralinda Nintfam Lambries: The first icated that our budget was based on $443.4 million it

would have been budgeted however; actyal sources were only $4.6 million so the money didn’t come
in. So it is unspent because it was budgeted, couldn’t be spent because we didn’t receive it.

pent. That kind of, you are implying that you had

Larry Barton: And to add to that folks, if we could reflect back on that slide, numerically that was a
reduction, not only gaming and retail but grant money and other ancillary sources, a reduction from
General Tribal Council Annual Meeting Minutes
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actual to budget $42.8 million. Hence, cost containment and why we had to restrain some of the
initiative that were planned for in FY14. Also importantly, we present 14 because&s the closing

date for the prior year’s audit. Just to clarify that.
k,%llion loan for

Larry Barton: That is a good question, Dan. | can answer that. ank asset base has a specific

loan capacity, given a highly regulated environment. That loan decidedly exceeded their loan

capacity. The other aspect of that there is known as Reg ©. In the Fegulatory environment of banking,
reg

Trish King: Dan.

Dan Hawk: Trish, | was wondering, | saw in the slides about Baylake
Thornberry. Why are we not going through BayBank to do that?

the owner is very much limited which we are the shar der, the tribe, everybody here is the defacto
shareholder. To loan money to the owner in gende ory oversight. So for those 2 reasons the
loan was shopped and at that time the decision st rate and terms was with Baylake Bank.
Importantly, we’re funding a sinking fund to h hagloan paid off in approximately 3 years. We've

got a little more time left; we took a 10 year,no re approximately almost 7 years in, we’ll have
that loan extinguished and won't roll it o; e'llhave it paid out in full at that time. Hopefully that

answers your question. :

Trish King: I'm sorry, the lady on the right.

Dan Hawk: Thanks.
Joyce Hoes: Joyce.

A

Joyce Hoes: | have several things | would like to know. First of all, at the last mn e had, Tina

Trish King: Joyce:

the Chairwoman said that when they left their offices last year that the bud in good shape.
Now, you guys are coming and saying that we're in bad shape according to umbers that they
were showing. Some of them looked pretty close to what it was in 13, ther in a lot of spots,
there wasn’t that much variance. But yet, we're all experiencing this across the line. And
there are still questions that we’d like to have answers. How much n%are we giving to the
Packers and why can't the funds that we need to desperately fo ers and people who are
going through hard times who depend economic support t ough their trials and tri I@
that they are going through, a lot of that money is not there%ore. | don’t understand W%
want to know how much are we giving to the Packers éyeryyaar. Tina?

Tina Danforth: This is the Treasurer’s report; I'm tryifg towespect the boundary here. | think you
asked questions about the 12%, | think you wer about a balanced budget, you are asking
about the differences between proposed, pLoj révenue versus a rework up of the projections
which the new Treasurer has asked for or hi nistration and Management. Some different
things have occurred and so it is better sh ins it than me. Again, I'm trying to respect the role
of the Treasurer because, | probably can go on about a couple things but I'm really trying to allow
her to do her job without and if | feel she needs help, | will do that. | really prefer that you make
those questions to her. She’s been in her job almost 5 months which is almost % the year so | think it
is time to make that transition a little more cleaner at this time that is why I’'m trying to let her do it.

Joyce Hoes: | can appreciate that but like | said at the last meeting you were the one that told us
that we were in good shape when you guys left office in 2014.

Tina Danforth: For the last 6 years that | was Treasurer, we did 3 year budgets. We were projecting
and we were forecasting and we were coming right in line with what our forecasts were. And again, |
think we, I'm not going to say | think, a balanced budget was presented to the Business Committee
back in July for September consideration. The new Administration came in, the new Treasurer came
in, they asked to reforecast and to re-project for the current fiscal year of 15. When that process
started | really stepped out of the picture, | wasn't even aware of it until after it happened. Again, that
February 9, 2015
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is the job of the current Treasurer. I'm not trying to back pedal, | did present a balanced budget to
the Business Committee in July of 2014. The Business Committee deferred it, tabled it to the new
Administration and it changed. It has changed which now we voted on a couple weeks back on a
budget that did include a 12% cut across the board. When | balanced the budget in July, it was a 4%
cut but only to areas which had tl%ancial where worth all to do so. They had a larger budget than
most so we took a 4% cut to t as that | felt as Treasurer could afford to make those cuts. The
new Administration and t e asurer came in, reworked the numbers with management and
then the Core Team alo e Treasurer agreed to do a 12% cut across the board. Again, I'm
trying to keep a boundaky h@re. I'm also trying to do my part from understanding what occurred. |
was not a part of th am of the new budget. | can only go so far with the information. |
appreciate yo S|
Joyce Hoes: J appreciate your answering it, too. So then, this would be for Trish then. Why do we
ch big cuts to vital programs such as elder services and to economic support and
b out of the kids? | saw a lot of different figures up there where they had all kinds of
as there but yet the High School hasn't been built. There is just so many things that are
ary to our community, to take care of different areas and peoples that need to be taken care
such a big cut?

@rish King: | appreciate your comments and actually. It is actually a good backdrop to what the

S

council had for when we first put this process together and that was the 4 strategic directions. We
were looking at addressing underlying contradictions of behaviors. Because in the 2014 budget as

presented theregvas $443 million plus budgeted for. The actual funds and sources that came in was
only $400 milli at discrepancy, that $43 million, | have to ask everybody. What was that valued
at? Where @id | Why was there such a big gap in how much we can actually make from our

revenue, Il of our gaming and our retail and all of our ancillary sources of funding? | didn’t
unders%hat gap. We went back and the first step was to try and address the gap. Through the
op! eeting and talking about it and sharing their information with Core Team, we weren’t
able't et the gap. We weren’t’ able to meet that $40 million. The next step was then, we are
running’out of time, we need to get 2015 going so we can start planning and accessing, measuring
nd,defining what we actually for the nation. Our reality is $40 million less than what was budgeted.
at'is a huge amount. That can't just pop out of the sky anywhere. We were trying to figure out how
0 come to a better, closer to what is actual. That is what we did. That is the process that we followed
and then to get it to go evenly across the board wagf#2% and then we moved into start working
together to find what needs to be accessed. Lookifig at areas of importance. That is on the
managers to define some of those because the he people on the ground. Them and their front
line people. The legislatures here are not th eftg in for every area so what we wanted to do was
be able to understand exactly where those fu re coming from and what is our real need. Based
on the discussions we heard earlier toni wegheard some of the real need. We heard some of the
discussion about education and mo uthousing. We haven't really talked about land or social
services for the social needs. You “the school. The school was a big thing, we do have 2
schools. We have an elementary anéja high school. What it is that we actually want versus what it is
we actually need. When we are looking to find, get better, closer to those numbers, those are the
in
lig

hard questions that we ar g to be working through, moving forward. 2015 is the year that we
want to do assessmentsgali | of our goals and directi©ns so that we can move forward and make
as many as of us as h s possible and still the m

e

f the absolute needs of the nation. It is
elevating beyond s right here today and ipg it out to the aspects of the nation.

Joyce Hoes:
answers that S

alout the money for the Pac ow much do we give them? Nobody ever

Trish Kin giy contract. It would be like if | was doing business

ink it is because it is a g
with you an#’'you asked me not shar formation, | would have to be responsible for that.

Joyce Hoes: But you guys all promised transparency. We would like to know.
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Trish King: Yes, | understand that, the transparency that we try to give it is in as much as that it is a
contract. When, the only thing that we can do is go back to the Packers and ask them if we can
release some of that information to our membership because it is executive.

Joyce Hoes: But it is coming from us. The contract is with us. Q

v

sue | talked about with the
the Packer contract. We've

Trish King: Melinda and then Lisa.

Melinda Danforth: At the last Business Committee, this is exact|
Business Committee. The disclosure of the information contaiq€
been getting those questions at the General Tribal Council, I'vek getting stopped at Walmart
constantly, people emailing me, texting me, Facebookingeme and ‘asking me about the Packer
contract and what we contribute. More importantly, t re asking about the return on investment.
What are we getting back for the money that we ar%'givin or that contract? At the last Business

Committee meeting, the Business Committee did to look, develop a report for the General
Tribal Council to report in July of 2015 so you Wi

costs us, what we get, what the return on inyes is. Yes, Trish is right. The contract is proprietary
information but we do in the clause, one, e clauses within the contract that we can go back and

ask for information to be disclosed and 1S what we intend to do. We do intend to bring a report
back to you guys in July of this year. actly what is contained within the contract. What our retur

is, how the community benefits from ontract as well.

Debbie Danforth: Madam Treasurer and Madam Chair, I'd like to make a motion l@)t e

report on the Packer contract, how much it

Joyce Hoes: Good, thank you.

Trish King: Thank you, Melinda. Lisa, did you have anything? Debbie Danforth.
Treasurer’s report for FY 2014.

motion. Wes, seconds the motion to accept the Treasurer’s Report. Questio answers on the

Tina Danforth: There is a motion to accept the Treasurer’s Report for 2015; I%\a second on the
motion? Shoney.

Shoney Skenandore: With all due respect to Melinda and the rest o?@:ouncil, General Tribal *

Council wants to know what we sponsor the Packers. You guys wor
Thank you.

us, we have a right to k

honor the contract and | also have an obligation to r 0 the General Tribal Council membership.
At the last Business Committee meeting | was dire self, to bring a presentation to General
Tribal Council in July. I'm also directed to give a the Business Committee about the contract
that that the Tribe has. Why | have to give rt, ’'m not sure because we have the contract
but I will do that because | am directed t sense | am put on the spot to do that and | will
make that presentation to General Tribal I, come July. | will have to make sure | have the
appropriate legal guidance to do so, although | do for myself what that entails but | will get a second
opinion on that. You will get a presentation come July about the perimaters of the Packer contract
because | have been directed by my peers to make that presentation in July as well as give them a
report about a contract that we all agreed to. That is about as far as | will take it right now. Madelyn.

Tina Danforth: You know, | would love to answer that qgoi Shoney. | have an obligatiob

Madelyn Genskow: Talking about our ability to know what is going on with our money. | did ask the
Cultural Heritage Director how much, there is going to be 2 speakers coming from Canada to speak
at this decolonization event. | asked how much they were going to be paid and she told me that was
private information. As | said, | was told by one person that the event might cost $6,500. The
Radisson was going to be charging a $125 per day for 4 days and | just to know where the other
money is going. | asked how much they were going to get paid for coming here and | was denied
that information.
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Tina Danforth: Trish, do you have an answer? Otherwise Anita Barber, are you in the room as you
oversee and manage that area as well. Trish, do you have a response?

the event and | know that they put§t in their planning for 2015 so it is budgeted for and we did
approve that. | believe it is ver
culture so it is an obviously val

Trish King: | don’t have a specifii@ver. | don’t have the detail of the department. | do know about

ant for the nation to understand some of our history and our
vent. | don't have the exact details, | don’t know if Don White is

in or any of the manager
Tina Danforth: Can }%g‘gse not shout out. Excuse me, no shouting out. We are trying to get an
answer here. T, | ng | can suggest at this time is that there be a cost to the event. We may
not be able to out the contract consultant cost for the 2 presenters that are coming from
Canada. We cannOt give out what we pay them, necessarily because it is a contract. The event itself
there isa the event, we should be able to provide the cost to the event. Is somebody here
from C ritage? Don, Anita, anybody in between. Here comes Don. Again, please, let’s not

. [t iSjust not fair to the people that are waiting at the microphones that want to make a
or suggestion. Judy, if you don’t mind, Don is behind you. Thank you.

White: I'm Don White, Division Director of Governmental Services. Madelyn, | did speak with
nita Barber and | did ask her to give you the information you requested. Anita wasn't able to give
you exact information but that information will be coming to you as soon as possible. | want you to

know that we are withholding any information relative to the cost for the event.
Madelyn Gens mMadam Chair.

adelyn.

Tina Da h?
Maﬁb skow: Also, this event, there is no food being served at this event. The point I'm making
e

is is the money going?

@n@‘Danforth: I'm going to go to Judy next.

ike Debraska: Excuse me, I've been standing here, you are calling are calling on different people.
Tina Danforth: You are after Judy. &
Mike Debraska: No, | was second in line.

Tina Danforth: Let’s just be respectful, vejan elder that is just one person ahead of you. Please.
Judy and then Mike.

Judy Cornelius: Thank you. | just li to the debates going on here, | see and hear 2 different
scenarios. We have the past Jreasurervho is now the Chairperson and the current Treasurer and |
hear a balanced budget o e side with a 4% cut across the board, no layoff if possible and

distributing the wealth at the Very top in some areas to glen it out across the board. And then on the
other side | hear this nee@’to do a 12% cut and som
n

employees are talking about layoffs,
compute. That is my co

furloughs. It just d
Tina Danfort an;you, Judy. That is true. Th

and some prt yoffs, cut to progral t to some limited services and when we did the
12% cutgs re ed at the Treasurer’s Re was then a positive balance of $800 some
thousandhdollars. We still have some oney left but the 12% cut did go into the hours of
employees &S far as the furloughs. It unate but | do believe the majority of the cost were
reported out. | don’t know if we talked ut furloughs or a result of the 12% but that is true. Mike,
go ahead.

st to the organization did mean furloughs

February 9, 2015 General Tribal Council Annual Meeting Minutes Page 40 of 43



Mike Debraska: How are you and | don’t know if this is going to be in the report that we are
supposed to receive in July. How are you going to measure the rate of return for thiose Packer tickets
or for the Packer contract? How are you guys gauging that?

Larry Barton: Mike, | can’t be at least at this early measure, specific as to the&hodology. But that
contract has been managed by, | believe, Joint Marketing and I'm hopef hey will assist the
Business Committee and specifically the Treasurer in answering that L%on. It is simple to
calculate the return on investment but given the dollars in, ideally

a matter of marketing strategy, spend at gaming and I’'m hopef

to your question, reasonably. We'll take a pause until July in o @

answer. Thank you.

Mike Debraska: Also, that 12% cut across that you wi lking about, has any of those monies
where you've asked these departments to make that”12% @yt across the board, has any of those
monies found their way back to those departmen ere they asked to make a 12% cut and then

justify those costs to get some of those monie CK®
Trish King: Yes, that is correct. Actually, d the $853,000 plus, so what we did was open up the

opportunity to the operations to complet&d justification form identifying why they would need those
funds and did that across the boardgo th ost of the people that did, most of them offered to
take time off of their schedule but a I@ hem, the cuts were necessary, might have forced the
Those were the people that we looked at to get back in line with their operations if they applied.
they did not apply for the funds, we wouldn’'t know if they were off or not. The furlough comht

€ ore coming back to us as
ey will demonstrate an answer
ake that presentation is the

is an opportunity that we're looking for moving forward. As we stated in several budgets,our
employment is our highest expense. It is more than half of our budget. What we are logKin
when we come to a point where we have to make some hard choices and hard decisions tg create
the policy that allows to go in that direction. The furlough was not created as a payt of shis I2%. And
again, the 12% was for the fiscal year 15 budget not the fiscal year 14 budget.
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Tina Danforth: Brandon, do you want to respond or Melinda?

Brandon Stevens: | clearly remember a presentation brought forward to the General Tribal Council
and it was endorsed fully by the General Tribal Council with maybe a few people that opposed it. We
gave a full presentation of what %neﬁts were and an analysis of what the contract was before we
entered into it. That came in fr@ is body.

Tina Danforth: | have Pat %ﬁthe list. Pat, Nancy and then Sherrole. Yes, | did call on you.
|%s

Pat (last name not p
couldn’t put .@.

| wanted to make a motion that if this doesn’t end pretty, if we
n end to this. We haven't even, | don't think we’ve addressed enough, |
mean we're repeating ourselves and everybody is bashing each other. | have a broken foot myself.
I'm 63 years old; ['Want to go to bed to be honest with you. | do get up at 6:00 in the morning. |
know ther to be other people; | just want to make a motion to adjourn.

Tiné\ orth: No, that is not appropriate.
@Xﬂwen can I?

ina Danforth: Let me, can you hang on. Everyone be quiet please. She is asking a question and I'd
like to answer it. She wants to make a motion to adjourn. We have adopted this agenda. We have 2
items left. We have the financial report and the overall reports. After that, we can adjourn. If we can
be succinct aboyt asking questions specifically that are financial and not be repetitive in the
questions that ing addressed. | think we've answered them to the extent that we could,
especially afigund,_the Packer contract. That has been addressed, let’s move on, please. Thank you.
Next pe iSN\lancy and then Sherrole and then Madelyn and Shawn.

Na dore: This question is for Trish. Did you consider what that 12% cut across the board,
did , or was a consideration taken instead of cutting programs such as the elders and

Mike Debraska: As a follow up, Larry. During the presentation with the audi '&u had mentioned education and governmental services which are really needed in this community? Why didn’t we
like at $6 million contract. Can you please specify a little bit more what that IS that referring to tarﬁutting the monies that we pay for these high priced consultants and all these overpriced
the OTIE contract? orneys that we have working for the tribe. Did we do any cuts there? Is it necessary to have and

Larry Barton: That is correct. That contract has been executed; the @ve 7 dwellings in progréss!
work in progress. The balance of that contract is being negotiated | ms of value extraction, if
will, to meet HUD’s per unit cost. | would defer to Mr. Butc trgester to provide more insi
and/or the Housing Authority to get an update as they provi at at least to some of the
Committee and various staff last week. They are making rogress.

Mike Debraska: Have they exceeded the TDC, total@evelopment cost on any of those projects, do
you know?

Larry Barton: At this early stage, not to ge. They have to value engineer out some of the
amenities in order to bring the original contract' price down. Have they exceeded the total contract to
this point? Not with 7 units in progress, to answer your question. Still a work in progress.

Mike Debraska: Thank you.

Larry Barton: Thank you.

Mike Debraska: One final question. This goes to the BC.

Tina Danforth: Let’s maintain our decorum. There is no limit. There was no parameter set so Mike
please be brief.

Mike Debraska: It will be brief. Why would any of you or all of you collectively enter into a contract
with the Green Bay Packers knowing that GTC would want that information?
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pend all the money that we are spending to have theg? | mean do we really need that?

Trish King: I'm not sure if you are talking about
done. | thought we were on the fiscal year 14. |

ear 15 budget, that is where the cuts were
nswer that but we're going to keep going round

and round.

Nancy Skenandore: Why are we goin rgund and round?

Trish King: Because we are talkinggabou sing out the fiscal year 14 budget. We’'re not talking
about the process followed for the'2015/budget.

Nancy Skenandore: So, t 2% cut was for the 2015 or 2014?

Trish King: The 2015 e're

a question that overlappe

Tina Danforth: The

happened in rsus what happened in 15 an i
actually addr e 2014 close out ye

% ion, please?

flore: Can | call for the@
Tina Danforth: Yes, you can. There is a for the question by Nancy and I'm going to honor her
request. | think the sentiment is across the room so the motion right now is to accept the Treasurer’s
Report for 2014. All those in favor of the motion, please raise your hand. All those opposed to the
motion, please raise your hand. All those abstaining, please raise your hand, if you are abstaining to
the motion for the 2014. Thank you. The motion has passed.

e 2 years. There was a question about what
how we got on topic about 2015. We are
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c. Annual Report(s)
Tina Danforth: Next item on our agenda which is also the last item is the annu orts. Debbie.

Debbie Danforth: Madam Chair, I'd like to make a motion to accept all the al reports for 2014. \

Tina Danforth: There is a motion by Debbie and seconded by Brian t c%e reports. Discussion. 0
Shawn. c)%

Shawn Skenandore: I'm good, thank you, Madam Chair. Q

Sherrole Benton: Call for the question. Q
@ Benton at the microphone, all those in

Tina Danforth: There is a call for the question fro

favor of accepting the. Q . Qg

Corinne Robelia-Zhuckkahosee: I'd like to mak endment to the motion. \

Tina Danforth: She called for the que

acknowledge it. So, there is a motiog t the annual reports and the motion has been made
and seconded. There has been a call e question, all those in favor of accepting the annual
reports, raise your hand. Any opposed? YAny abstentions? Motion carries. Corinne, do you have

anything to add at this point?
Corinne Robelia-Zhuckkahosee: Just to make a comment, | was going to make an amn&nv@ \: )

because we no longer have any land claims going on so why have a land claims commissign to pay? :

ess I’'m going to be kind of consistent here and @@

And | would like to see all the reports put into a data base by a fulltime employee orks for the
land commission.

Tina Danforth: Thank you for your comment. @\ %
11. Adjourn 0 @ 4

Wes Martin: Motion to adjourn.

Tina Danforth: There is a motion to adjourn by Wes Martin, sec herrole Benton. All thosenj &
favor please raise your hand. Any opposed? Abstentions? i arries. Please be mindfi

elders as you exit, please be mindful and be respectful and t ou for being here this even nd

thank you for your participation. ‘\,

<
c A
< Q&
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TREASURER’S REPOR
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Patricia Kiqg,&!’lda Tribal Trea%'
N

Sakoli Swakweku: \

The office of the TreasureiiSe0Ontinuing to assess the reporting for-
mat of the Treasurer’ I@port to the General Tribal Council. The
“Historical OveQ:@i deo, “Where We Were,” provided at the
General TribalkhCobncil meeting in January 2015, received alot of

positive f . Your feedback is greatly appreciated and is being
review&\’o mprove the Treasurer’ s semi-annual report. Y aw”ko.

i-Annual Treasurers report will provide more current and
ant information focusing on Where Are We Now In 2015. To
enhance our un anding of the Oneida Tribe's finances, we will
present ashorN , financial charts, and a brief overview of the
Tribe's financial statusasit relatesto our tribal budget and
our tribal vestments.

o}

\%Mr vision is a Nation of strong families buily«T si PNiyukwaliho T

and a strong econ

oF

®® Everyone is contributing to the positive things our matjjon experiences.

S
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TREASURER’'S REPORT

Semi -&nual Treasurer’s Report July 2015

The end in mind is Sust lity. FY2015 has been deemed as @ear of Assessment” and a
“Year of Learning.” ost exciting accomplishment of the da Business Committee was the
creation and adop a formal Strategy to reach our Visj And equally important, the O.B.C.
has al so committe@advancing our Core Values and PQi

The FY 2015 Adopted in January was based on budgeti r necessity to meet the needs of the Tribe
to align wighesupporting our vision and mission. Thi ount was projected to be $409,579,723. At
this tim pleased to announce that our rev@have increased and expenses have decreased,
causj msitive variance of $9,463,359. If urrent revenues continue to increase, and
e@&s remain the same, we will have a %e variance which will carry over into FY2017.

The Four Strategic Directions are: Q\?ncing On"yote?%a Principles, Committing to Building a
Responsible Nation, Implementi Good Governance#g sses, and Creating A Positive Organiza-
tional Culture. Within each ofﬁse areas, the O.B adopted benchmarks we hoped to reach. After
completing six (6) months i erm of office, ave refined our priorities toward meeting our
challenges with positive c(ége. Some critical elements we are addressing include housing, employ-
ment policy, operationﬁ cture, finalizin Mstitutional Revision via Secretarial Election,
0.B.C. meeting agen@. nd processes, implementing assessments of all ou programs and ser-

vices. Q 50 Q
ig?:onstitution, and Gen-

*
The followi inancial Reports are provided in accordance with the

eral Triba ncil directives/Resolutions. To help relay the inform in the attached financial
repor @, Il present a brief power point showing the highlights o report. | will also provide a
shoréy

eo showing our current financial state. &

Please complete the attached survey in your Annual mail %%Your feedback @’ortant. I plan
1§,

on compiling and sharing the results in the August 20, ? alihwisaks. ?\
Y aw”ko. Q 02

Treasurer, Patricia King
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Q«EAR TO DATE FY 2015 BUDGET @5\

The General Tribal Council, in 1982 & 19 ted motions requiring members to keep fi reports of the Tribe confidential. G.T.C.
also took action in the 1990’ s directing rer to report out financial information r ng the Tribe's corporate entities. | respectfully
request you keep in mind past General Council directives regarding confidento you receive these materials. Y aw”ko for your
consideration. &

The Genera Tribal Council ng considered and adopted the . Qg

FY 2015 Budget on Janu , 2015. Thefirst six months of 5\\

this current fiscal year, er 1, 2014 — March 31, 2015), our @y 204.83

overall preliminary fj comparison to budget has a 20431

positive variance. @ 205

Our tribal budget is abalanced budget, where we strive to e %/ 196.54

sure that planned revenues are equal to planned expendit(ir '\ —

The total budget for FY 2015 is $409,579,723. The bu Q el

included the gross revenue/sales for the enterprise hich (l/ |

are amounts before its operating expenses; the bu included 190 187.08

grants funding revenue sources, related operati enses, as % A s P

well as financing revenue sources. The act

revenue (receipts) through March ZO@ 196,544,764 and @ o P

the actual uses (expenditures) were $182:681,405. This(aso
March 31, 2015) resulted in apo:%’ i\ve ariance. Total “Sourc =

. . . . . 175
and “Uses’ include: grants, trib ributions, and outside Sources
revenue sources. @

APPROVED TRIBAL CSZQRIBUTION BUDGET

Tribal Contribution is primarily the net profit from Oneida’s
enterprise areas of Gaming, Retail and the Component units,
plusinterest income. For the first six months of FY 2015, tribal contributions from
Included in this amount is a positive variance from budget for Gaming of $5.9 mj , anegative vari QL .5 million for Retall.

Uses

@ Actual




It was the goal of the Oneida Tribe to protect its f
by having funds available to operate the organi 2t
for one (1) full year without any additional
generation. During FY 2008, invested f
substantially depleted to comply with th Capita
Distribution that took effect in D ber 2007.
Therefore, as of March, 2015, yrArestricted short term
investment funds not suppor, '&eﬁol utions and
operational obligations wgre oximately $15.1
million. Thiswas off ort term bank debt of
on. The Tribe s ability to

70,000,000
60,000,000
50,000,000
40,000,000

30,000,0

&OUR INVESTMENT GOAL

./

o
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461,114

PN

R 15,100,000

approximately MZ.m .
respond to acrisisr s significantly diminished by

increased cost of operations, stagnant revenues, and the
economy.

A
O

Oneida s managed investments are diversifi@ SiX separate pQr
of the investment markets. We have equi stocks) managersi

also have two fixed income (bonds) ﬁs This asset alltﬁ is
designed to decrease risk by reduci posure to any one m . The
small cap manager pursues a core strategy, which includes both
growth and value stocks. T
manager. For the period 14 to 3/31/15, the value of our investment
portfolios increased $2. ion, asaresult of performance. Our
managers gained 4.73% in value, gross of fees. Our combined benchmark

gained 4.54% in value, so our managers as a whole outperformed their
markets.

Investment Port

4.75 A

4.7 1

4.65

Tribal Contribution fo@;ﬂ of operations

ODollars available from investments

i0S, Wlth each selected manager mai ntaln
cap growth, large cap value, small CQ i\nternational sectors. We

assets in a different sector

OIndex@Actual

AN
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BUSINESS INVESTMENT REPORT

The investment information and amounts are r@e from their Fiscal Y ear 2014 audited matements. The investment information

is separated into four different categories. T, ories are: Hospitality, Banking, Commergi d Management, and Engineering.

.

Oneida Airport Hotel Corporation (&%C)
Tribe sInvestment  $12,261,246

Increase in Equity Value 54,441 . Q@
N

Total Return to Tribe $13,1 5\:”
The Corporate Charter issued in 1984. The Tribe's contribution was funds for the original 200 room hotel and the 1994 expansion
N Another $24 million expansion proj ec@ In 2003 where the loan funding was obtained and backed solely by
NATt

(@)
Hospitality bef'

project which is co
the OAHC. The OA ontributes back to the Tribe 80% of the net income less debt service payments and the following years

capital investment. In addition, the hotel collects Room Tax dellar er a contracted amount is submitted to the Green Bay Visitor and
Convention Bureau, the remaining balance is returned to the Tribe and used to fund ism. Please note that in the Total Return to Tribe
amount, the room tax isincluded. The OAHC has purch the Wingate by W , located on the property of the Austin Straubel
Airport. 6

Four Fires Business Venture (l/

Total Tribe's Investment $3,100,000 (&

Total Returnto Tribe $7,043,561 Q % a

In Fiscal Year 2002, the Tribe approved thef ment for the fo ru%g and funding of Four Fires, LLC. Four Kires, LLC is represented by
four Tribes: Oneida, Potawatomi, Viejas Manuel. Th \{l are 46.829% of the investment with @neitla being a 25% shareholder
within that percentage. The other 53. is split between ot@si deinvestors. The limited liability co y was established to take part
in the devel oping, constructing, and gperating of a Marriott Resfdence Inn located in Washington D.C. ;2 opened in January 2005. It

was estimated that it would tak Ximately 7 years to see our return on investment. As noted abo Tribe has aready received this
return. Thereturn to the Tri% Y 2014 was $1,653,912. A portion of this return, $1,469,925, from Four Fires refinancing debt

on the property.
Oneida Golf Course E%orises (OGE) é

Total Tribe's Investment $1,796,203
Increase in Equity Value $ 294

Total Returnto Tribe $ 0 Q

Business Committee on January 14, 2009. To date, the return to the Tribe is $0°

In Fiscal Year 2009, the Tribe purchased Thornberry Creek Golf Course. Thgé){%&)lf Course Ente@%harter was approved by the
7 N
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& Banking

Bay Bank Business Venture Q
$10,1 Q‘

XN

Total Tribe's Investment \@

Increase in Equity Value $1 0

Total Return to Tribe $@OOO

Oneida was major shareholder of agroup of investors which formed Bay Bank in 19Q0rigi nal investment was $1,634,000, which was a

35% share of Bay Bancorporat 001, Oneida exercised an option to purcha% e remaining shares to become the sole shareholder of
Bay Bancorporation. This Qnal cost was $7,079,046. The current book.v ay Bank is approximately $10.1 million.

Native American Ba ’
Total Tribe's Investigent $1,069,509 Q)
Decrease in Equity Valle $ 628,261 @
Total Returnto Tribe $ @
In Fiscal Year 2001 the Tribe purchased 100 shares of sto&/ e Native Amenca\e corporation for $100,000. In August of 2001, the
Tribe purchased an additional 900 shares for $900, OO 2004, the O;i@lb purchased an additional 161 shares for $69,000,

making Oneida 8.43% Shareholder. In August of Natlve Americ signed aformal enforcement action (“Formal Agreement”)
with the Office of the Comptroller of the Curren eral banking regulatory agency. In this Formal Agreement there are provisions
addressing areas of concern involving the bank’ %ﬂy management, and capital needs for the bank. As of December
31, 2013, the most recent notification from fice of the Corr\t;%er of Currency categorized the Bank as uately capitalized under

the regulatory framework for prompt corl@& e action. ‘ Q

X
X
N

%)
<<& Q&
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Comamercial Land Management
Oneida Seven Generations Qg

Total Tribe's Investment $1,93 \@
Increase in Equity Value $2 C)
Total Return to Tribe $ 295 ®'

In December 2013, the General A rilbal Council directed the corporation to be dis%d. While in the process of conducting dissolution of the

corporation, the Oneida Trike others were sued for alleged breach of con& e Tribe and the corporation have been dismissed from
s have appeal ed this decision. The corpor annot transfer assets during this litigation to avoid additional

Fhe corporate charter has been amended ( 24-13-A) to restrict the activities of the corporation until such

time as the lawsuit @

eh finalized and the corporation can be @
In Fiscal Y ear 2005, the Tribe approved $490,000 investment'in the formation of andL.C. (Limited Liability Company) titled Oneida

Generations LLC. TheL.L.C. established the Oneida Tri 9% sharehol der.'§v Generations contributed $510,000 to Oneida
Generations, L.L.C. establishing themselves as a 51% Ider. TheL.L.C. ablished to construct and manage the travel mart
facility located at HWY 29 and HWY 32. The retail,an ing operations |6c at the facility are owned and operated by the Tribe. The
return to the Tribe for FY 2014 was $0. (b'
4
In Fiscal Year 2005, the Tribe approved $2 0 in the invest of Seven Generations to become a 20% owfier in Nature’s Way (Glory
QSQ r&n ship of atissue patent. In FY 2008, a $4,000,000 loss was written off

due to the closing of Nature’s Way. O Seven Generations\Seurrently in litigation against Nature's incipals of the corporation.

L.L.C.). Nature's Way was a paper conve(ting company who?
Seven Generations has since regai’ng control of the property and ar

e currently leasing the facility to nternational .

The function and purpo e corporation is. to promote and enhance business and economig diversification directly; or as aholding
company for real estate s, management of related assets, or other business ventures of ghe Opeida Nation to dedel op long term income
streams for the corporate stockholders. From the statements received through Septemb 2011, Seven Generations has $17,090,328 of
assets and total equity of $9,344,146 in the corporation. In accordance with the Ch potential retur e tribe would be
determined by the board at the annual shareholder meeting, at the shareholder’ s di ) Ql;v\

N

In Fiscal Year 1996, the Tgi med Seven Generations Corporation. Seven Generationsis atrib@hartered, tribally owned corporation.

e N




Page 103 of 235

& Engineering

Oneida Totally Integrated Enterprise (OTIE) Q é\'
Total Tribe's Investment $6,200,000 ?‘ \&
Increase in Equity Value $2,319,0 O
Return to Tribe $1,252, (b~

Corporation. OTIE isatribally owned corporation. The function ose of the corporation isto contract
environmental engineexi d design services with the Federd nment. In fiscal 2009, OTIE acquired and merged
%T.

In Fiscal Year 2007, the Tribeapproved $180,000 initial inveﬂm:nn@m Oneida Totally Integrated Enterprise
i his was an established firm WC&; nationwide, providing servicesin areas including:

with TN and Asso
environmental re@ on, homeland security/emergenc nse, infrastructure engineering and traditional
construction. In Fis€al Year 2014, O.T.1.E. returned $5 to the Oneida Tribe.

Sy

{~A
Treasurers’ Report Semi-Annual 2016\\/ '\J
Financial St@ment Listing al Corporations

a) Oneida Seven Generations Corporati% Audited Financial $fatements for the years ended September 30, 2014
and September 30, 2013 ' .

b) Native American Bank: Audiﬁ&onsolidated aﬁnent of Conditions for the period WQ December 31, 2013
and December 31, 2012.

c) Oneida Airport Hotel Cor ion: Auditeaj}gancial Statements for the period e@% September 30, 2014 and

September 30, 2013. .\ '

d) Oneida Golf Enterpl(& Unaudited Financial Summary for the period endin ber 30, 2014 and September
30, 2013.

e) Bay Bancorpo%n, Inc. and Subsidiaries: Audited Consolidated Fin Statements, Independent Auditor’s
Report, and Management’ s Discussion and Analysis for 2013 and 201er ed by Wipflip/INLP; al notes
included.

f) OneidaTotal Integrated Enterprises, LLC: Audited Consolidated Figancial Statem g Independent Auditor’s
Report for September 30, 2014 prepared by SVA; al notes inegfuded. Aa~

v \)‘
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Please complete the followi

\fREASURER'S SURVEY
%15 Semi Annual Budget Re

vey. The survey data will show hov%éctlve each of the different types of

information formats enbanced General Tribal Council’s un

\

ding of the Financial Strategy.

yi

Video (< E\% ntation

1. The video ti@fficient The presentation time was sufficient
Strong@ e Qb Strongly Agree
Agree §§ Agree
Disagree

Strongly Disagree

2. The video related to the tribal budget annu@ort

Strongly Agree
Agree

Disagree
Strongly Disagree

families built on TsWqu@ ™
Strongly Agre
Agree

Disagree %

Strongly Disagree

D

3. The video related to our \XR A Nation of Stron

=
N\
30

b\\"%

_____ Dis

resentatlon related to the tribal budget annual report
k Strongly Agree

_ Agree
Disagree
Strongly Disagree
3. The presentation related to
families built on Tsi ?Ni oT"
___ Strongly A @

Agree

Q\ Dlsagree

Disagree

<<&

sion: A Nation of Strong

A

QQ*

Q.

Surveys can be returned either when you check out today, or mailed to: Tribal Treasurer / PO Box 365/ Oneida W1, 54155.

Yaw”ko.
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A
Financial Semi Annual Report %\ Overall InformaKiC')n
1. The “Year To Date FY 2015 Budget” r?.g ith graphs
related to the tribal budget. Did the 3 dif ormats: Video, Presentation, and
Strongly Agree Q Financial ation with graphs, help you to understand
Agree ourT dget.

Disagree
Strongly Disagr

trongly Agree
Q . @S Agree
2. The “Our Investmen?aa Report with graphs related to \‘v\ Disagree

the tribal budge% Strongly Disagree
Strong@ e @
Agree
Disagree < ,§' %
Strongly Disagree z%l }\

3. The “Investment Portfolio” report with graphs o the (]/Q

tribal budget.

Strongly Agree \
3° ©

Agree Q
Disagree ~§ &
Strongly Disagree Q 0\' Q
4. The “Business InvestmentRe&’ with graphs relatetb ?\
the tribal budget. \ Q.
Strongly Agree @ Q
Agree

_ Disagree %Q

Strongly Disagree

Surveys can be returned either when you check out today, or mailed to: Tribal Treasurer / PO Box 365 / Oneida W1, 54155.
Yaw”Kko.
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TRIBAL TREASURER’'S SEMI-ANNUAL
PORT FOR FY' 15 é\

&
,00

(MULTIMEDIA PRESENTATION)
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TOPIC: SEMI-ANNUAL

L X
QQX\ REPORTS N

Q’b




Oneidas bringing several
hundred bags of corn to
Washington's starving army
at Valley Forge, after the
colonists had consistently
refused to aid them.

May 29, 2015 0

Re: 2015 Se

DQgr?aral Tribal Council,

? This section of this packet includes th
ivisions, Business Committee Direct Repo
orporate Boards. There are approx
Our goal is to provide a C
complement the information 4 mlowing reports,

at www.oneida—nsn.qov/rer@s.
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Oneida Tribe of Indians of Wisconsin
BUSINESS COMMITTEE

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsylvania, a new
nation, the United States
was made possible.

Box 365 * Oneida, Wi 54155
Telﬁone 920-869-4364 » Fax: 920-869-4040

Q%

N

Q

i-Annual Reports to General Tribal Council g

$
Q>

i-Annual Reports from the Oneida Tribe’s
, Boards, Committees & Commissions, and
tely 45 areas which,regoft regularly.
omprehensive i xion as possible. So, to

ourage you to visit the Tribe’s website

AN

on this webpage. Th
guarterly basis.
in each of the a
‘7
I @vage each of us to visit the Tribe’s website and take a look at the
r

s

Lastly, for your information, there are four areas that did not
Resident Center Care Community Board, the Arts Board, Oneid

Governance.

Yaw” ko,

garding specific reports can be directed to each contact perso

Each area ha ei;‘quarterly reports from the last year posted
bpage are the reports submitted to the O

rts posted on the we &‘
TQQ reports are Iong@rowde more detail on the work being Q\

rIy reports.
n last page of

,%reports: the Anna&n

Enterprise and S

QQ QQY

Lisa Summers, Tribal Secretary
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Sakoli Swakweku. (Greetings to all of you from the Oneida Business Committee)

The Oneida Business wnmittee utilizes our approved “Oneida Leadership Group
Agreements” as the founda%l oPour decision making processes. As we shared with you in this

year’s January Annual regortithe O.B.C. eame-tegetherand agreed upon m imary criteria for
our term — how we w R mMake decisions together— and the what-goals fyewant to achieve. We

ala [Tatlra a Anh’._ o\/ed .--n eage hin allla' An AAAAAAT alalli ralllala [TaYaWa
v v WAP) T sivaw, \/ v ci VA I RVACIY, ci vavImivIY v v

our-decisionma % Deesses—As-a-reminder, kKey eIements%t 8)decision making process
involves thinking owtside of the box and challenglng the statu , being solution oriented,

holding ﬁter accountable for our actions and creatlng a,community atmosphere of working
together&i porting each other ThIS means nine peo Ay t come together with a decrsron
‘ each an support. W we-ca : 3

We also shared with you in our previous r 7the four Strategic Directions we are aligning
| durselves and the organization to:

o Advancing Onyote?a-ka Princ@? @

e Committing to Build a RespOgsibté Nation }\

e Implementing “Good G arnce” Processes Q

o Creating a Positive Qrganizdtional Culture

The purpose of these @grc Directions is to-address the “Underlvrnq Contradrctrons "

\

N\ alaWaTa a alamllL fa\ . N ofkge ‘allalda n- hiolala ‘alidala ih oroani .l ge
v . v AR VIRwAT wivivAw, o vivsmeineiv C

makmg—As we workdiltgently to address nderlvrnq Contradlctlons the O.B.C. wdlf‘ach
Seven PracticaldiSiont As-part-of thisyahgve-ttentified-Practical-Vision-statements
identifying the-ggals the Oneida Busrnes ommittee wishes to meet in three to five These

practical F: es of the Strategic Directions shettd-provide additional directioQ~ veloping

and ma

programming activities

% ave placed the Underlying Contradiction, Four Strategic Direc Qeer Seven
Pr al Visions on the Oneida Tribe’s website. The O.B.C. -and-e &]es members_g&
visit the website and te-review this strategic visionthese-goals._YawgKo. Q

Sustainability. Qnee#tThe greatest challenges facmg e s is stabilizing g

operational ,
continues to work collaboratively with Treasurer Patricia through andrth@ t Core
Team, comprised of seven (7) O.B.C. members. The Budget Core Team -te-revigws and
developsment sustainable solutions for the upcoming Fiscal Years 2016 & 2017 Bbudgets. The
0.B.C. We continues to support the Treasurer in developing a value based budgeting process
revised-budget-that is-alignsed organizational fund units and their programming activities to with
our Strategic Vision. Birections;as-welastheln addition, the O.B.C. is assessing our systems

and processes which ultimately will leng-term-goal-of-placeing greater responsibility and
authority back to within-the organization-which-aligh-programmingactivities. We look forward
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to receiving budgets that include sustainable programming and focusing on generating new
revenues and alternative revenues. The Treasurer will be providing greater information regarding
this process.

We would like to note a major GTC directive completed within the first six months of this
fiscal year; the opening of the Opeida Judiciary. Located on West Mason St. (in the former HRD
building); the Judiciary openj;&iqnifies another milestone in Oneida’s history, affirming the
continuance of Oneida’s in nt?overeiqn right to exercise tribal iurisdictib%

Another major ¢ nge before us is to complete the realignment wgribe’s reporting
structure (a.k.a. r ization). Our focus continues to be fiscalbéﬂe&em

222{conscientious¥ halanced with sustainability and growth o ies; however, achieving
this balance II take all of our efforts to complete. There is alr€ady a process in place for the
operatio allgn reporting structures when needed; ourggaal is to share the broad governance
viewpo &or reporting structures with you in fer-the A@q port in January-2016.

ly, Oneida made history on May 2, 2015, vé\tﬁe adoption efall-five(5)-of Oneida’s
5) proposed constitutional amendments. @mendments will be completed when the
reau of Indian Affairs (BIA) issues arfi ice to Oneida. This notice will only be received

once all challenges to the Secretarial E re completed. \We know there is one (1)
challenge to the Electlon however, |d s internal imple ion team will continue

assessing nd prepping logistical needs to implement
the amendments..

Yaw”ko. \
o"’ ©
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Business Committee

Sakoli Swakweku. (Greetings to all of you from the Oneida Business Committee)

The Oneida Busmess mittee utilizes our approved “Oneida Leadership Group
Agreements” as the founda ur decision making processes. As we shared with you in this
year’s January Annual r Qhe O.B.C. agreed upon two primary criteri ur term — how
we will make decisio er and the goals we want to achieve. Ke nts of this decision
making process inv inking outside of the box and challenging tatus quo, being
solution onented* 4@ Ihg each other accountable for our actio d§2aﬂng a community
atmosphere of workifg together and supporting each other. T eans nine people must come
together &decision each of us can support.

shared with you in our previous report, @g:rateglc Directions we are aligning

oursglves and the organization to:

Advancing On”yote?a-ka Principles
e Committing to Build a Responsible
e Implementing “Good Governan Sses

e Creating a Positive Organlz,a{cal ulture %
> N

The purpose of these Strate tions is to addre%e Underlying Contradictions.” As
we work diligently to address t derlying Contra(ﬂ:’!;B , the O.B.C. will reach Seven
Practical Vision statements _identifying goals the Oneida/Business Committee wishes to meet in

(b‘lcal outcomes of t&ategic Directions provide additional

three to five years. These
direction in developin{@nanagmg progr % activities.

We have pl &hb Underlying C Four Strategic Directions and Seve@
Visions on the %Tda Tribe’s web3|te e O B.C. encourages membership to visit

cal
bsite

t . The O.B.C. continues to work collaboratively with Treasurer Ratricia King through the
Budget Core Team, comprised of seven (7) O.B.C. members. The Bulg®et Core Team revie&
and develops sustainable solutions for the upcoming Fiscal Years 2046 & 2017 budgets. The
0.B.C. continues to support the Treasurer in developing a value budgeting proc s&aat
aligns organizational fund units and their programming acti our Strategic Visio

addition, the O.B.C. is assessing our systems and proces ich ultimately will
responsibility and authority back to the organization. We forward to recei
include sustainable programming and focusing on generating new revenues and alternative
revenues. The Treasurer will be providing greater information regarding this process.

and rew% strategic vision. Yaw”ko. Q~
% ability. The greatest challenge facing each of us is stabilizing ou@ational budget
i

We would like to note a major GTC directive completed within the first six months of this
fiscal year; the opening of the Oneida Judiciary. Located on West Mason St. (in the former HRD
building); the Judiciary opening signifies another milestone in Oneida’s history, affirming the
continuance of Oneida’s inherent sovereign right to exercise tribal jurisdiction.
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Another major challenge before us is to complete the realignment of the Tribe’s reporting
structure (a.k.a. reorganization). Our focus continues to be fiscally conscientious, balanced with
sustainability and growth opportunities; however, achieving this balance will take all of our
efforts to complete. There is already a process in place for the operations to realign reporting
structures when needed; our goal is to share the broad governance viewpoint for reporting
structures with you in the A report in 2016.

Lastly, Oneida made on May 2, 2015, with the adoption of O
constitutional amend ment The amendments will be completed whe
Affairs (BIA) issyessfiRal notice to Oneida. This notice will only
to the Secretarial ®legtion are completed. We know there is 0
however, Ogéida’s Internal implementation team will continue

Tribe’s st | needs to implement the amendments. g
Yai?!/\v : Q

’s five (5) proposed
ureau of Indian

ived once all challenges
allenge to the Election;
sessing and prepping the



This report is for travel that
occurred from Oct 1, 2014 -
March 31, 2015.

The BC's travel report
includes transportation,
lodging, per diem and
registration costs for BC
members’ travel.

Please Note:

Travel that is shaded
purple occurred in fy 14 but
is expensed to fy 15 d&)
the timing of the Q
paperwork bei
reconciled.Qn‘?\
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FY 2015 BUSINESS COMMITTEE TRAVEL REPORT

CRISTINA DANFORTH, CHAIRWOMAN $13,300

Phoenix, AZ Mar 28,2013 | NIGA Registration 700.00
Albuquerque, NM Oct 31, 2013 163.00
Las Vegas, NV Aug 21,2014 | WEWIN 223.90
Sep 18,2014 | Accept Award on Tribe’s behalf 53.00
Chicago, IL Oct 7,2014 ACF Hearings 380.84
MilwayKee, W1 Oct7,2014 | RES Conference 747.84
Wﬁ;i‘ngﬁ&l, DC Dec 2,2014 White House Tribal Nations Conference 2,216.51
Mngton, DC Mar 4, 2015 MAST Impact WeeknA 2,230.03
%’oi'ego, CA Mar 29,2015 | NIGA Tradesheq%&f’vention 303198
5 —
O
- ,552.
MELINDA J. DANFORTH, VICE-CHAIRWOMAN $12,4X b
Madison, WI Oct 8,2014 CRS nt 369.53
Washington, DC Nov 18, 2014 \@ 346.50
Madison, WI Dec4, 2 ‘\<\8Yat‘e'Tribal Relations 10.00
('\Z/la’:l’lton & Shakopee, Febtlléx" 1[2?:: Region V Tribal Consultation & 35703
A\ Total |  1,083.06
N\ Balance 11,316.94
PATRICIA KING, TREAW’ER}N,OOO Yy
\U) V) Total 0.00
,& ,\’\' Balance | $10,000.00
LISA SUMMEIQ, S@RETARY $12,400 n\)
Madigon, Wi Oct 8, 2014 | J/CERS Event 75.00
LBRWY Nov/t2,2014 | WHEDA & DOJ Consultation 25.04
~4.Chandon, Wi Ngv%oﬁ SCSTR 17114
N =\ Tofl 271.18
¥ M) Bafapce} 12,128.82
FAWN BILLIE $8,000 \V ‘
Chicago, IL ~ Dec 1,2014 | Covey Training Pa ?‘ 938.78
Washington, DC Feb 11,2015 | MBK Community Challe vaal 1,770.23
Washington, DC Mar 8, 2015 MAST Impact Week ‘ v 2,335.50
v Total 504451
/& Balance 2,955.49
DAVID JORDAN $8,000 - &
Q 0.00
%‘ ¢ | 8,000.00
TEHASSI HILL $8,000
Madison, WI Mar 12, 2015 adison Native Natighs it 80.54
Louiseville, KY Apr 12,2015 TFip canceled, lost airfareV 515.20
Total 595.74
Balance 7,404.26
JENNIFER WEBSTER $8,000
Chicago, IL Oct 7,2014 ACF Hearings 320.84
Milwaukee, WI Oct 7,2014 RES Conference 681.84
Carlton, MN Feb 17,2015 | DHHS Region V Tribal Consultation 226.16
Washington, DC Mar 8, 2015 MAST Impact Week 1,658.13
San Diego, CA Mar 28, 2015 | NIGA Tradeshow & Convention 3,025.98
Total 5,912.95
Balance 2,087.05




BRANDON STEVENS $8,000 Page 114 of 235

Lawrence, KS Oct 8,2014 Haskell Board of Regents 110.89
Atlanta, GA Oct 27,2014 | NCAI 1,882.87
Washington, DC Dec1,2014 | White House Tribal Nations Conference 900.58
Washington, DC Jan 26,2015 | MBK Community Challenge National 1,522.70
San Diego, CA Mar 29,2015 | NIGA Tradeshow & Convention 315.50
Total 4,73254

Balance 3,267.46

&

O
*
Vo)
e
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Comprehensive Health Division
Purpose:
We provide the highest quality, holistic health care to ensure the wellness of OUR Oneida Community.

Departments in your Division

Oneida Community Health Center — Provides Medical, Dental, Optical, WIC/Nutrition,
and Community Health service/K

management; co-occurp Isorders; gambling; medication ment; mental health
counseling; psychiatgy® chology; and tobacco cessation se()

Behavioral Health — Pro 'galcohol, tobacco, and other drn@; targeted case
vjtes.

Anna John Resjdent Centered Care Community (AJRC8C) - Provides a 24 hour skilled
nursing careQr ng term and rehabilitating patien
*

Qe

Employ, ealth Nursing — Provides clinical ces for individual health needs and

omotion for the employees of th ida Tribe of Indians of Wisconsin.

Total Budget &C)

48,467,184

Funding Sources \0 (]/
TRIBAL CONTRIBUTION: 0@' %5

%
GRANTS/INDIAN HEALTH SERVICE: QQ 0\* 44.91% &
OTHER SOURCES: . Q ) 5 Q
V4

Extern@c Third Party Revenue 51.64% :Q~

NUMBER OF EMPLOYEES TOTAL: 291

NUMBER OF EMPLOYEES WHO ARE ENROLLED ONEIDA: 96 Q~E v

Who we serve

The Comprehensive Health Division serves the Oneida membership, members of other Federally Recognized Tribes and
Oneida Employees.

Update on up to Three (3) Strategic Goals for FY-2015
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Accreditation - The Comprehensive Health Division will validate and assure the community the delivery of the highest
quality health care services in achieving AAAHC accreditation by September 2015 through team work, leadership and
commitment.

With the cost containment measures in place over the last couple of years, this goal was placed on hold. We will begin
aggressively working toward achieving the accreditation but the timeline will need to be changed.

Advancing Technology - Utilize innovative)ge of the Art technology and data analytics to continuously improve wellness

and health outcomes. % \
The Electronic Medical Records (EMV» een implemented and utilized in 2013. We ir@h this system by continually
he eé?z

having ongoing review and upg Patient Portal has been implemented on D er 31, 2014. This software allows

a patient to go on-line to I ir Medical and/or Behavioral Health past and. f ppointments, completed laboratory
results and/or update your adtifess or phone number. The patient portal can und by either going to the Health Division

(https://myhealt eida-nsn.gov/portal/default.aspx). A PIN must ﬁr ived from our Patient Account

Representative . \\

Optimi ing processes - To work collaboratively with HR hance the Division processes for recruitment, hiring,
andre on and provide recommendation(s) for change t@ the Oneida Business Committee.

webpage (https://op€idia-nsn.qov/Health/) and clicking on the “My Health gtal ogin” or entering the following web link

The Comprehensive Health continues to work wit @nd any other area th%y be impacted to develop a process that
can improve on the recruitment, hiring and retefitign of employees. We raN ad blocks but we continue to move
forward in a good way to continue to provid ality service for our ers.

P ©:
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Development Division — Development Branch and Wastewater Plant/Utilities

Purpose:

The mission of the Development Division is to support the nation by planning, designing, constructing and maintaining safe
facilities, space and systems. Examples include architectural design, GIS mapping, planning, custodial services, road safety,
building maintenance, building codes, clean drinking water, sewer & water services. Our service ratio is higher than the
surrounding communities. For example: architectural services, building inspection, municipal water services , HVAC services,
home water inspection, electrical inspection, fire hydrant testing, GLIS mapping, , etc...

Departments in your Division [S)\[§ ,O$®E IF THERE ARE CHANGES FROM THE 2015 A%l;AL REPORT
Because of this temporar organization, we will be providin @ cials for the entire
Development Division tyeporting departmental updates o \%following:
Development Adming iIng; Engineering; Planning & Stat}§,¢ aste Water Treatment

Plant and GLIS. Q

<<’\ o)
Total Budget?g tire Development Division ;\SQ

12,551,60

runcfg e ®®

TRIBAL CONTRIBUTION: C) 89.1% c
GRANTS: O& 10.9% Q\

Employees \
o @°
NUMBER OF EMPLOYEES TOTAL: 0
NUMBER OF EMPLOYEES WHO ARE@Q ED ONEIDA: @ 158 Q&
o S

We serve all tri embers; tribal departments; lease holders of tribal lands, exterior contrac uﬁounding communities.
We also s r and sewer customers, who consist of 564 residential, 20 governmental, and 51 internal public
governmentalCustomers within the boundaries. We continue to serve the Gaming Di '&Boards Committees anhd
Commissions and the Oneida Golf Enterprise and Oneida Airport Hotel Corporation. < Q

Because the department is under staffed, we have been incorporating technology to be more efficient with our time. The
Project Managers have been utilizing their iPads in the field to document construction observations and note follow-up items.

By being able to document and send information directly from project sites, it minimizes the time needed in the office to
complete these tasks.

Update on up to Three (3) Strategic Goals for FY-2015 Q~E

Optimize the department’s operational effectiveness & Efficiency.

This goal was from the Department of Public Works. Because they are reporting as a division this year, the update will be
supplied on their report.

.See above.
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Provide Housing opportunities for Oneida Tribal members.

The Planning Department, in conjunction with the Division of Land Management and the Land Commission, is currently
finalizing the 2015 Update to the Oneida Land Use Plan. This Land Use Plan has a key component of identifying future
residential housing site opportunities. Additionally, the same team is completing the 2015 Comprehensive Housing Plan. This
plan adds additional detail housing needs, supported by survey and demographic data and recommends specific housing
projects to move forward. Lastly, the 2015 Comprehensive Housing Plan recommends instituting a tribal Division or
Department. This proposed Division/Department would house all currently existing housing programs, as well as add
additional programs, all under one roof a ould be a one-stop shop for all Tribal Members to address their housing needs.

&
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Department of Public Works

Purpose:

The mission of the Department of Public Works is to effectively maintain public infrastructure with the
utmost efficiency. We provide essential services in the area of Facilities Management and all health and
safety code enforcement, Fleet Management, Plumbing Services, and Vehicle Repair & Maintenance. We
at Public Works, strive to enhance the appearance of the Oneida Nation by maintaining landscape of all
tribal entities along with providing safe roads and pathways for community members, employees and
visitors in the utmost practical, useful, economical, safe and beneficial way. The Department of Public
Works consists of Administratiéh, Groundskeeping, Automotive, Custodial, Facilities, Plumbing and
Community Wells & Septic. \

Departments in your Division

Construction Plumbing, Adu 'R’stration, Custodial, Facilities, Ground&aing, Automotive,

Community Wells & SQ, HS Excess Fund, BIA Road Maintenan% Scattered Sites, Onsite

WW IMP

£
Total Budget?g

$9,235,4

Fund@)urces &

TRIBAL CONTRIBUTION: ( : | 99% c

GRANTS: O Q
OTHER SOURCES: rl/
®\ %
0 @e‘mal Revenue, Other, Self Governance & Grant

\* unding Sources &
N ?{<
NUMBER OF EMPLO\@AL: 164 QQ

e

NUMBER OF%]YEES WHO ARE ENROLLED ONEIDA: 134

A

DPW serves 60,000 customers yearly; this includes Tribal Departments, e@? community memvg\d visitors.

Update on up to Three (3) Strategic Goals for FY-2015 Q QQ

Goal #1

The Administration Department’s goal is to continually strive to provide quality Administrative support for DPW
Departments, Internal & External Customers. We provide support services in the areas of administrative, budget &
financial, community services (Parish Hall scheduling and rentals), BIA Roads Maintenance, continuous improvement,
fleet vehicle, human resource and safety awareness and training.

In FY15 we are focusing on cross training employees to assist internal departments with limited staff. We currently have
two employees assisting Custodial and Facilities with administrative responsibilities. The Custodial Department does not
have an Administrative Assistant. A DPW Admin employee assists Custodial three days a week with daily administrative
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support. The Facilities Department requires assistance with coverage for the NHC front office as this area has reduced
the staffing from 2 positions to 1 position. Training employees will help reduce personnel costs and will not increase
staffing levels.

Another area of focus is safety awareness and training for DPW and other departments in the organization. Included in
the budget are Safety Training and Education funds for Lock Out Tag Out, Fork Lift and Fire Extinguisher trainings. These
trainings are mandatory and will provide and prepare employees how to perform procedures safely.

Goal #2 &

The Construction Plumbing Department, Custodial, Facilities, Groundskeeping and Auto@& Department’s goal is to
effectively provide maintenanc % buildings, properties, vehicles and equip In=giccordance to all health and
safety codes and regulation ea of focus is to increase energy efficiencies %ies through building system
improvements, lighting fix@eplacements, and building automation syst des.

Goal #3 &
The Communi @Is & Septic Department serves tribal members@i enities within the Oneida reservation
boundries &e?for POWTS include: installing new or replac ’Su of septic systems, emergency repairs on septic
syste onents, inspections on septic systems, and assi&\ maintenance. Services are funded by IHS/EPA and
CWS.

IHS funding for an estimated 10 scattered sites fgv?ter supplies and wa%ater facilities IHS Scattered Site Projects
BE-13-J05 & BE-15-J50 (new project) funding se projects serves gualiffed Oneida Tribal Members living within
the reservation boundaries. This federal f@ program can pay 0% for the installation of a new well, septic
system, or water & sewer laterals, for like néW homes or new constrggtion sites. The current IHS in progress project is
the Scattered Sites Project # BE-13-
season an estimated 13 sites wil

ents served: 1 weﬁlg\vation, 1 POWTS replacement. We project for this
0 scattered sites program.

This project serves qual neida Tribal MembersYiving within the reservation boundaries. Fun PA Clean

rved in either the%
EPA funding for replaci 1@4ing septic syste @ ide an estimated 200 POWTS inspectiong. &
170 s
/

Water Act Indian S de grant pays to replace existing failing septic systems. This FY2015 h d 3 tribal members
with replaced septic'systems and 7 tribal members with septic system inspections. With o ining funds we can
serve3m es with septic systems this summer or fall. The remaining funds of the gr ill provide POWTS

(Private On-site Waste Treatment System) inspections, which identifies failing septj tems. The failing POWTS are
added to the sanitary deficiency list, the documentation needed to request fundifagArom the EPA or IHS grantNAll the
inspections provide an inventory for the POWTS Database and the building bl the tribe’s main n&e program.

POWTS database to set maintenance schedules & inspection reportQ E Q‘

The purpose of this POWTS database is to provide tracking, inventory of &ll septic systems wi he reservation, set up
maintenance schedules, provide notices for septic pumping, and compliance with tribal codes. The software has been
reviewed by MIS and working with our group to set up training for software features. The Compass software was
purchased through the EPA grant. Itis estimated that there are over 600 septic systems within the reservation and we
currently have no system in place to track all of these sites for regular maintenance and pumping. The database is the
early stages of development, setting up and customizing the software to meet the necessities of POWTS. The Oneida
Zoning Department will eventually be the administrators of this database.



Page 121 of 235

Accomplishments

Oneida Plumbing is currently working on 16 units for Oneida Housing (one employee) and is 50% done as of today and
we have two employees who are working directly with Community Wells and Septic on their projects that are on-going
thru the summer and fall of 2015. We have two employees that are working on service calls that we get on a daily
schedule.

Custodial’s floor team has been able to maintain the floor schedule for buildings assigned to them. The floor care teams
in the larger buildings struggle with roov%dules due to shortage of staff.

The Facilities Department has com gthe NHC Elevator modernization project. This ssQCt involved replacing the
swing hoist way doors and fra h slide power doors, replacing the drive syste alling a new cab interior,
installing a new control sy merous safety and emergency upgrades, and ooring. The Facilities Department
has also been extensively i ed with new construction projects in all as?ﬁ‘uding planning, design, and
installation, and sta&phases. The most recently being the Oneida O@th s and the Judicial Center.

Groundskeepi vides the overall maintenance of all tribal gro tch includes but is not limited to lawn care,
landscapin age clean up, 24 hour snow removal. The dep t assisted with the demolition of the old Health
Center a@!old Anna John Nursing Home. @

The Autgotive Department is continuing to do the d airs & maintenance on the Oneid Tribal vehicles. The meet
monthly to discuss any employee or customer co@s and address them %wimely manner. Automotive monitors
monthly inventory and expenses. '\

Community Wells & Septic’s IHS fundin\%@ 1 well renovation(alyl POWTS replacement. We project for this
season an estimated 13 sites will be in either the JO5 SQ‘scattered sites program. EPA funding has served 3

tribal members with replaced se ﬁéstems and 7 tribal me rs with septic system inspections. With our remaining
funds we can serve 3 more r@ith septic systems\éfmmer or fall. The remaining funds of the will provide
POWTS (Private On-site v reatment System ions, which identifies failing septic systems:

%®<§ QQY
<<& Q&
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Environmental, Health, and Safety Division

Purpose: The Oneida Environmental, Health, and Safety Division have a mission to strengthen and protect people, reclaim
our land, and enhance the environment by exercising our sovereignty. The work we do is designed to preserve and restore the
environment and natural resources. Our purpose is to do work that contributes to a healthy environment- a place where we
want to raise our families, practice our cultural traditions, hunt, fish, harvest, and enjoy leisure activities. The EHSD team is
dedicated to bringing environmental, health, and safety services to the Oneida Community.

Departments in your Division Q&

Eco-Services Department

Environmental Qua partment

Health & Ind Wal Services Department g
L 4
Conserv?iV‘Department é\'\o

Total Budget

$2,910,454 &C) \%
Funding Sources 0 Q
51%(1/

TRIBAL CONTRIBUTION:

0 Q
GRANTS: QQ %
OTHER SOURCES: Q

Sales of Gdads’&Services 5 1% ?“
Q :Q~
NUMBER OF%@ES TOTAL: 32 &

NUMBER OF EMPLOYEES WHO ARE ENROLLED ONEIDA: 21
EHSD provides many different types of services to Oneida Tribal Membee of those service gailable to tribal
m

Who we serve ;
members on or near the reservation, and some are provided to all tribal members.

Update on up to Three (3) Strategic Goals for FY-2015

Hilltop BP Gas Station Demolition and Clean Up

Last summer, the Hilltop BP was demolished and the underground storage tanks (UST’s) were removed using grant dollars.
Further assessment was completed by the Environmental Protection Agency (EPA). With the building removed, the soils and
groundwater underneath were able to be sampled. Findings revealed that the majority of the soils underneath the former
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building are not contaminated. Samples from the now filled ravine did not identify any new concerns. Additional clean-up is
planned but not required. This will remove administrative controls and expand redevelopment opportunities.

South Branch of Suamico River Restoration Project

This project will restore 5,000 feet of stream habitat for northern pike spawning. This will lead to increased fish populations
and more fishing opportunities. The construction plans are complete & a contractor has been hired. Weather permitting, the
construction phase will begin this summer. The Trails and Forestry Program staff have cleared brush along the bank near
Olson Rd. Water monitoring equipment haglbeen installed, to gather pre-project data and the site, between Olson Rd. and

County WV. Q \
v N

Women in the Woods:
The Hunter Recruitment Pr@‘ gan last fall. Their first hunt took place on A r@turkey hunt. Unfortunately no one
was able to harvest a turkey. easant and goose hunt are planned for this !@

A
L ,‘é\g
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Governmental Services Division
Purpose:
To increase tribal member longevity, increase personal income, and education attainment

Departments in your Division

Cultural Heritage Area
History, Archives, Language Revyptalization, Museum, Library, Tribal Historic Preservation

Education and Trainin %‘ @
Early Intervention, Chil outh Enrichment Services, Higher E ion, Job Training,
Community Educatior@ r @
Fitness and A ture Area 2
Fitness Cente udtics, Martial Arts, Experiential Thertg
*

Social es Area
Head Early Head Start, Elder Services, Chil & Family Services, Child Support

Enfo ent, Domestic Abuse, Indian Child Community Support, TANF, Juvenile Services,
Parenting, Foster Care, Prevention/ TRAILS, Distribution, SEOTS

Arts Department &C) '\%
Parks and Recreation \0 (19
_ O o
Transit QQ
Veterans Servicesvg
'\ QY
N Q
Total Buc@g
$35,421,928 Q& &

Funding Sources

TRIBAL CONTRIBUTION: 73% QQ Q~E

GRANTS: 23.4%
OTHER SOURCES:
Other Income 0.3%
Sales 2.5%

Employees
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NUMBER OF EMPLOYEES TOTAL: 302

NUMBER OF EMPLOYEES WHO ARE ENROLLED ONEIDA: 180

Who we serve

GSD receives funding from different sourcesthat are for Tribal Members only, and some federal sources that fund services to
both non-tribal and tribal members that afe part of the Oneida Community. \

Full implementation&Sisters Human Development Initiatives Q

Update on up to Three (3) Strategic Goals for FY-2015

GSD Is making sig@ant progress with the Culture System. Since the i on of the Rites Of Passage initiative,
understanding vision and the concept of the 3 Sisters Initiati \a reatly increased. The identification of knowledge,

skills and associated with cultural development is now be@ealized. The Education System is not progressing as well
as the@ System. A meeting with the Education and Tr@i Area Manager is required to identify and eliminate the
barriers tiat have inhibited progress. The Social System xperiencing insignificant progress. The hiring of a new Area

Manager is in progress. ldentification of the knowledge, skills and abilities fro@ocial development perspective, will be one

of the top priorities. & \

Cascading of Governmental Services Balan(@recard initiative t partments

The cascade process has slowed consi \y in the second qu%Ihere seems to be a multitude of individual projects
throughout the Tribal Organization etracts from basic org tional initiatives to improve efficiency and effectiveness.
However, there has been a maj akthrough that has significant potential to improve efficiency and effectifeness. This
breakthrough has been b about by the Business ittees Strategic Planning Initiative. The alignﬁt of'services
with the Business Commi%reotion provides mue(heeded support to the development of GSD dep t scorecards,

with key performan Nicators. Full implementation projections are now for the middle of the f arter.

Alignment 9’: ices provided by Governmental Services, with Oneida Business Commit‘v@ategic Directions

As stated in previous Scorecard update, GSD has completed the alignment of servigé€s Wjth the Business Con&ee
Strategic Directions. All GSD services have identified which of the strategic directionS¢#ieir service aligns wit%s stated
t

previously, GSD department scorecards will complete their development, alon:w% performance indi that will be

tracked to measure the customer outcomes. 2
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Oneida Housing Authority

Purpose:
To develop, maintain, and operate affordable housing in safe, sanitary, and healthy environments on the Oneida Tribe of
Indians of Wisconsin Reservation for occupancy by low-income Oneida families and elderly/disabled residents

Who we serve

Established in 1963, for over 50 years Oneida Housing Authority has provided housing options for low to moderate income
Oneida households. Current inventory congists of 353 rental and home ownership, serving 1,166 community members.

< X\
Resident Services QQV c)%g

Crime Prevention Q@

_ K @;QQQ’

New’lopment @@
Budget]

Budget
Total Budget

Total budget for FY 2015 - $3,623,676 0 (]/Q
Funding Sources %\
O Q"
0

TRIBAL CONTRIBUTION: Q
GRANTS: ?0
Y 4 5

g(\\
@T

100%

NUMBER OF% OTAL: 39 staff members
NUMBER OF EMPLOYEES WHO ARE ENROLLED ONEIDA; 31 staff is enrolled OQ@ &
Update on up to Three (3) Strategic Goals for FY-2015 ?\ ‘ Q

Completion of Duplexes and Single Family Homes in Green Valley Residential Development by Oct 27,2015
Launch construction of the first 8 elder cottages in Elder Village by May 2015

Begin infrastructure (water, sewer, road) for Uskah Village Residential Development by August 28, 2015
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Oneida Retail Enterprise

Purpose: The Oneida Retail Enterprise operates 10 Retail stores using a business model priority to maximize the
cigarette tax refund and the OTP tax refund to the Oneida Tribe. Since the inception of Oneida Retail, maximizing
cigarette sales has been a primary goal which has served the business well and generated a steady stream of cash to the
Oneida Tribe. The Oneida Retail Enterprise has evolved past a simple cigarette store into landmarks in the community
with beautiful stores and providing an example of sustainability and continuous improvement. Cigarettes Sales remain at
the core of the business. Serving the Ong‘%ieservation Community is another core purpose. Serving the Community
involves providing products and servi eetled and wanted by consumers on and near tbﬂrftlaservation. The Oneida
Retail management team is respon§t optimize Sales, Profit and Customer Satisfacti e team is responsible for
maintaining systems that sup egulatory and legal compliance with all applicab isdictions. Most products in the
stores are highly regulate am is responsible to maintain operating syste, t include budgeting, accounting,
hiring, training, recognitiomiplinary actions, safety, emergency manag Retail pricing system, Wholesale
purchasing system e operations, inventory management, cash management, theft prevention management, fuel
system manage , facility management, marketing, customer res arket research, merchandising, advertising
and other are team is responsible to identify new prime ldgatigns, design new facilities, and expand the reach of
the Oneic%h | enterprise. Optimizing all systems and decisi@o maximize the Net Profits is the key to the success

and sa ility of the Oneida Retail Enterprise and th@%d positive cash flow to the Oneida General Fund.

G ¢
Oneida One Stop Westwind é Q'\

4

Oneida One Stop 54 \
o
N,

Oneida One Stop E&EEQ

Oneida Casino Irav*?enter 50\* Q&

/

_ \Y E
Oneida One S@Packerland Q

Oneida Stop Larsen é &

Oneida Smokeshop Casino ?\

Oneida Smokeshop Bingo QQ~ Q~?~
Oneida Smokeshop Isbell Q
Oneida Market

Oneida Retail Administration
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Total Budget
Sales $80,171,007 Cost of Goods $62,888,268 Payroll $3,791,350 Expenses $4,047,826

Funding Sources

TRIBAL CONTRIBUTION: 0
GRANTS: & 0
OTHER SOURCES: Q \

Sales E 100% \&
QQ‘ &

NUMBER OF EMPLOYEES}Q: 105 2

NUMBER OF EMP OY&WHO ARE ENROLLED ONEIDA: 100%\0 b

Update on up to Three (3) Strategic Goals for F/-2015 \%

Rebuilding on the Oneida One Stop 54 to re@the current facilitys e sales and profits, service the community and
improve functionality of the store. \

The current location may be closedd @August early Septem o‘\jemolish the building and rebuild the store. The two
businesses on site, Thunder Car @h and Dipsticks will Wn site and open during the construction. The/q‘facility will
have additional fuel dispe se@e uding diesel. In additi ill increase the food selection available w@a taining
some of the old favorites.%”
* , v
Improve custome@e in the Oneida One Stops, Oneida Smokeshops and the Oneida Mark Q~
a é

Oneida Rewmitted to improving the customer service at the Oneida One Stops, Oneid keshops and the Oneida
Market. In theflast customer satisfaction study our low prices on tobacco lead the out ing customer satisfactien rating.
All attributes measured above 6.0 on a 1-7 scale. We hope to build on the rating by éing our attention to &omers
and coworkers in FY15 and beyond.

Refinement of the Oneida Market to continue to provide a mix of locall chd food and other @Z:ndly products.

The Oneida Market continues to evolve with the products offered in the stdre, the Oneida Mark@increased the offering
of Coffee, Tea, canned goods and meat selections. In the fall of 2014 wine sales were discontinued and products moved about
the store to create a warm and welcoming environment.
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EMERGENCY MANAGEMENT

Purpose:

To help insure the Oneida Nation is in a constant state of readiness to respond/react to an emergency or disaster that
threatens the life safety of community members, the environment and/or assets of the Oneida Nation. Working with response
agencies/entities of the Oneida Nation it is possible for Emergency Management to provide coordination for timely response
to large scale emergencies and/or disasters that occur within the Oneida Community. Emergency Management assists the
responding agencies/entities with a tiered response by providing coordination and cooperation with surrounding jurisdictions
and municipalities as needed. Through th&jf coordination and cooperation emergency and disaster plans are developed
based on shared response initiatives; Egfeggenty Management serves as the go between for rggponse agencies of the Oneida
Tribe and the surrounding municipaliti en an emergency or disaster that affects the Onéﬁommunity occurs.

QQ~ Q,bo

Total Budget

189,840 & g
Funding Sour?\ 5‘\\0
&

TRIBAL UTION:

GRANTS: @10
<O

NUMBER OF EMPLOYEES TOTAL: 1 Q

NUMBER OF EMPLOYEES WHO ARE ENROL%@AZ % N

o‘\ \g A
Emergency Managem‘ent%es all employees of t@da Tribe as well as all members of the Oneivgmunity.

/

Update on up to Tirea (3) Strategic Goals for FY-2015 [§{=e]8][x{=b] Q‘
CERT Prog#elopment :
%unity for the

The Emergency Management Department is actively recruiting members of the Onei On:éCERT

(Community Emergency Response Team). CERT members will be able to provide dsSistance in an emergency isaster with

the training they receive participating in the CERT program. Q~ ?\

Community Outreach

The Emergency Management Department is partnering with Red Cross to provide smoke detectors and family emergency
planning to members of the Oneida Community. This Home Fire Prevention Campaign will provide individuals with a free
smoke detector, installation of the smoke detector and discussion surrounding family emergency planning and evacuation.

Evacuation and Emergency Planning

The Emergency Management Department Continues to coordinate with the departments throughout the organization to
ensure emergency plans are complete and up to date.
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Oneida Gaming Division

Purpose:

The Oneida Gaming Division is the leading revenue source to support programs and services to the Oneida Tribe of Indians of
Wisconsin. Gaming Profit Centers generate revenue by providing an exciting entertainment experience to each gaming guest.
Gaming Finance Departments provide accurate managerial and financial information in accordance with regulatory
requirements to assist management in making sound financial decisions. Gaming Support areas (behind the scenes) ensure
that customers have a positive entertainment experience. The entire Gaming Division’s purpose is to be the leading gaming
facility in Wisconsin, while providing a 50”&‘?“8 source for the Oneida Tribe of Indians of Wisconsin. The work we do is
intended to grow revenue for the Oneiﬂib f Indians of Wisconsin to enhance our sustairvﬁgty as a Nation. Customer
and employee engagement, regulat pliance, and communication are critical foundat@ omponents vital in
achieving optimal financial resu r'Qur organization and membership.

Departments in your Divicion Q@

Slots &

Table GamesQ g
Bingo ;\SQ
Off Tr tting @

Pok< ? @

Food ahd Beverage

Accounting

Administration &:‘
Casino Promotions 0 (19

Compliance

Customer Relations 0@'\ %\

Customer Service

Employee Services Q
Facilities ?Q
0\,

Marketing

Player Dev%@ent
S Q& Q&

Total Budget
$94,165,177

?\
Funding Sources QQ‘ QQ_V

TRIBAL CONTRIBUTION: 100%
GRANTS:

OTHER SOURCES:

Employees
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NUMBER OF EMPLOYEES TOTAL: 1034

NUMBER OF EMPLOYEES WHO ARE ENROLLED ONEIDA: 567

Who we serve

Gaming's customer base is patrons who come to Oneida casino to game or dine at any one of our food
venues. Customers range in age of 18 years (Bingo) or older and primarily live within a 50 mile radius of our
gaming facilities. Gaming also servesghe Oneida Tribe of Indians of Wisconsin as the primary revenue

generator. \

Update on up to Three (3) Struirgic Goals for FY-2015
N/

Increase net profit. 0 @»
<

Oneida Casino will to be Wisconsin’s first choice for casino entertain ile our Gaming professionals work together
to provide a frien afe and fun gaming experience that benefits thg ity. We will continually strive to grow gaming
tegic marketing opportunities, improve huma\h'g rce management, budget achievable results,

y needs and improve overall casino communica@

Comp@ with Federal, State and Tribal regulations.

The Oneida Gaming operation is audited twenty fou@o?rs a day, seven days %k and 365 days out of the year. We are
audited by our Tribal Internal Audit Department/the Ofieida Gaming CommiSsionthe State of Wisconsin Division of Gaming

and the National Indian Gaming Commissior@re are twenty-three @ance audits conducted every fiscal year by
Internal Audit and the State of Wisconsirsir n annually for the fi‘agga' audit and every eighteen months for their
compliance audit. This does not includ ational or investigative audits that may be conducted. Compliance percentages
continue to rise year after year, meani aming is operatin %ﬂtegnty, efficiency and effectiveness. The State of
Wisconsin recently conducted thejr sompliance audit an d three minor findings in the operations that \A&orrected
immediately. And in Dec%o 2014 the State of%’@ in“identified one minor finding in the financi it that the Tribe

had overpaid the State bx .50.

Develop a custon@stomer Service training. Q~
S

The Gamir%%g & Development staff have been working diligently to gather relevantinf ion to create a customized
customer sefviCe training program to meet the needs of the Oneida Casino. The work cted in the development of the
training thus far includes collaborate work with over 60 casino employees from vari evels and departmen ﬁh‘n
Gaming. Many of the employees participating in the collaborative process of outl neida Casino’s ¢ (& service
direction have been identified as customer service “superstars” by casino le ip. The information ed to create the
training has been collected through interviews, facilitated discussions, a groups with these €s.

Partnering with the Gaming Training & Development staff, these employees have identified a customeér service vision, “Always
and Never” standards of service, and realistic role play activities for the training. Additionally, they have identified all the
possible touch-points a customer may encounter during a visit to the casino and the appropriate desired behavior for
employees that our customers can expect at “Only Oneida.” The development of the training program utilizing casino
employees will assist with buy in of the training as well as ensure a training that is meaningful, memorable and motivational.
The development of the training continues with an update on training implementation in the next annual report.
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Human Resources Department

Purpose: HRD serves as a strategic partner supporting the Oneida Nation by attracting, sustaining and inspiring great
people, with great passion, working for a great purpose.

Departments in your Division

Administration

A
Training & Development Q @
Equal Employment O nity c\)&
Hiring & Compegpsati Q®

Employee ﬁgance . Qq

Huma %?Ources Informational Systems @Q

\)

Total Budget &C)
$2,035,187 0 Q

Funding Sources

TRIBAL CONTRIBUTION: 0@' % 4

GRANTS: QQ 0\* Click here to enter % of budget funded by gsén
OTHER SOURCES: . Q 5 v
4

Indirect/Mcome 100% Q -
Clic to enter name of other funding source Click here to enter % of budgf@ied by other sources
NUMBER OF EMPLOYEES TOTAL: 33 Q Q&

NUMBER OF EMPLOYEES WHO ARE ENROLLED ONEIDA: 30 Q~E ?\
Q QQ‘

Organization and community

Update on up to Three (3) Strategic Goals for FY-2015

Develop an Accountability Program and teach 100 supervisors accountability practice. Teaching techniques and agreement.

UPDATE: The focus has changed and HR is working on new training, but not specifically accountability. HR Training and
Development is planning to expand training for new supervisors. Additionally, T & D is working on bringing in 4 Disciplines of
Execution for Retail and Table Games.
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Develop and Implement Strategic Workforce Planning Components. This process will begin to rollout in FY 15 and will help
departments with strategically align to the Tribe’s Four Strategic Directions.

UPDATE: The model for Strategic Workforce planning has been presented and accepted by the OBC. A team has been
established to assist in accomplishing this initiative. In October 2014, two Gaming and two HR staff has received training and
certification for Strategic Workforce Planning. The Strategic Workforce Planning is a process in which organizations align the
workforce (people and their talents) to execute the business strategy.

Provide job training opportunities for 100Qicants who are under-employed or un-employed to find jobs internally and

externally. Q \

UPDATE: For the period of Octo t%ﬂgh March, Workforce Development Departmegqt d with 226 clients. They
provided training for CDL (Com river’s License) with Fox Valley Tech. College, Tr. program for 120-160 hours of

training in the trades, Job R @ ess program, CNA (Certified Nursing Assist) wi inee College.
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Intergovernmental Affairs and Communications

Purpose:

Intergovernmental Affairs is diligent in promoting the legal, legislative, and political agenda of the Oneida Nation at the local,
state, and federal levels of government. We lead the Oneida Nation’s advocacy and outreach to the various governmental
entities, business partners, and other external entities. We promote Oneida’s public policy agenda to assist the organization
achieve its goals and objectives. In addition, we coordinate and facilitate the Nation’s relationships with the various
governmental entities.

Communications supports the outreach %nication, and education to the community about Oneida. Communications
manages the Nations communicatio er through public relations, community relations, %%a relations, internal
communications, and branding v \ l

Departments in yourArei. 3 2 %

Intergovernmengal Affairs

CommunicatiQs g
. Q

\~ A\

Total t

$671, 369,650 = $1,040,852 &

Funding Sources

TRIBAL CONTRIBUTION: &

Employees \ rl/
O ©°
NUMBER OF EMPLOYEES TOTAL: 0

NUMBER OF EMPLOYEES WHO eRE@&D ONEIDA: 50\* 6 Q&

N q?*
Includes but is ited to: the entire Tribal Membership, employee base, community as a a d local, state, federal,

and Tribal officials. &
Update on up to Three (3) Strategic Goals for FY-2015 Q é
Advocate, educate, and enhance relationships with elected officials while ing diligently to influepc islation that

impacts the Oneida Nation.

We are continuing to advocate for changes to Wisconsin’s Family Care. We are working with the @of Wisconsin to
incorporate a possible waiver that will provide long-term support to American Indian members of the eleven federally
recognized Tribes in Wisconsin. Also continuing to advocate for the Special Diabetes Program for Indians (SDPI), and opposing
the health insurance excise tax as outlined in the Affordable Care Act to alleviate employers from a 40% tax on employer-
sponsored health benefits. Continue to advocate for the Native American Housing And Self-Determination Act (NAHASDA)
which provides affordable housing to low-income families by providing grants to Oneida Housing Authority (OHA).

Provide comprehensive and consistent communication services to the organization and public.
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Evaluated the existing Website Steering Team and currently conducting an assessment of the mission, goals, and objectives of
the Website Steering Team charter as necessary to ensure there is alignment to the priorities of the Oneida Nation. The next
steps will determine development and implementation of best practices based upon current technology and content
management. Update Oneida has been created which is a daily e-mail to the employee base that shares organizational news
and matters of importance.

Branding: Develop and execute operationalization and exportation of Oneida’s unique identifier.

A branding audit and the branding architect@re (defines the brand’s position, essence, personality, print, and expression) was
completed in FY2014. The new brand e%sa was adopted by the previous Oneida Business,Committee — A good mind. A
good heart. A strong fire. Currently, in the process of operationalizing and exporting 9ii?and. The first step in this
initiative is working on the aligng#®nt @f the brand to ensure all stakeholders are on the @ge. Four cross-functional
teams focusing on people, p %ss, and presentation will be created to bring }b nd to life within their respective

team. Q
A O
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Audit Committee

Purpose:
The Audit Committee oversees Tribal Audit processes and investigations into alleged or suspected improprieties or violations
of fiscal and ethics policies, codes, regulations and directives.

Update on up to Three (3) Strategic Goals for FY-2015

The Audit Committee proposed amendmgﬁo the Audit Law which are moving through the legislative process to
establish additional enforcement. \

The Audit Law continues throughéevmative process to establish additional enforcer%

Training will be emphasize de new audit staff and Tribal Management, a s encouraging development of
Tribal-wide management traiifng program. Risk Management, Internal Cont erformance metrics will be the focus.
Training continue%be n important goal in rebuilding department resou%nd developing new staff and Tribal

Management. ed guidance related to internal controls, risk r@\ t and regulatory requirements has been the
focus of rt@t~ aining activities to include the audit staff, Audit C@ ee members as well as the Finance and Accounting

person @

Create affaudit plan that assures audit resources are de to strategic priority areas. Additional form and structure will
be added to the planning phase of audits to increaﬁhj audit’s value and aﬁhigh risk issues are addressed while
controlling audit resources invested and time delivering results. amee communication consistency and
reliability to improve trust and transparenc@e udit process and tage management throughout the process.

Diminished audit resources have resultipgi reprioritization of planngkals and objectives for optimal value to the
organization. Current efforts include ing high risk issues pedient resolution and/or closure as well as managing
required reviews to assure regul mpliance. The biddifig process for an external audit firm, to perform ual audit
procedures and provide repo@q the GTC, was cont@ﬁwis year to assure the most cost effective val &e Tribe.
Audit activities from Oct(}) r 1, 2014 through March 2015 included: 23 Gaming Compliance Audits co , 10 High Risk
findings resolved wgh Risk audits closed.

Q

Tehassi Hill, Audit Committee Chairman
Jennifer Webster, Audit Committee Vice-Chairwoman

?\
Fawn Billie, Member QQ~ QQ_?\

James Skenandore, Community Member

Held every 2™ Thursday of the month.
Meeting Location: Norbert Hill Center, 2" floor.

Meeting Time: 2:00 PM
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Law

Purpose:

The Oneida Law Office services the Oneida Tribe of Indians of Wisconsin by providing legal services to the Tribe, through
General Tribal Council, its elected representatives, the Business Committee, and all entities of the organization, as well as
assist in government-to-government relations and external legal issues.

Total Budget &
$1,223.996 Q \

Funding Sources ?‘ \ l 0
TRIBAL CONTRIBUTION: 02 100%

e
7

R
NUMBE %YEES TOTAL: @@

NUMBER OF EMPLOYEES WHO ARE ENROLLED ONEIDA: @7

O

to all aspects of ritie’s organization, which includes General Tribal Council
rograms and gaming ations in matters such as environmental, land-into-trust

litigation, health regulations, gandi sues, retail, India Welfare, child support program, and finance, toghame a few.
Also, this office reviews all ¢ entered into by th%ﬁe nd its programs and gaming operations. Q

Update on up to T'i=e (3) Strategic Goals for FY-2015 Q,E

The Oneida Law Office provides legal s

Represent @’e in all legal matters regarding tribal sovereignty.

Oneida Seven Generations Corporation. The Chicago-based companies appealed th @al of its claims aga'wge Tribe
and Oneida Seven Generations Corporation. The case will now proceed before thglllifgis Court of Appeals. expect a

decision in the next 12-18 months.
Storm Water Litigation. The Oneida Law Office continues to work with B@Tnty and the Vi

I art to have the
storm water taxes removed from trust parcels. The Village has identified 424rust parcels for whi@fuses to remove the
storm water taxes, and the Oneida Law Office is attempting to remedy this situation.

Represent the Tribe in all legal matters protecting tribal resources.

Land-into-Trust Applications. We are still waiting for the BIA to issue Notices of Decision for the properties located in the
Village of Hobart. The Department of Interior and the Tribe filed briefs in support of the BIA’s Notices of Decision. We are
challenging both the Appellants’ standing to bring the appeals, and the grounds for the appeals.
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Oneida Gaming Commission

Purpose: ONLY PROVIDE IF THERE ARE CHANGES FROM THE 2015 ANNUAL REPORT

Purpose is to provide essential regulatory functions working with the Gaming Commission departments to eliminate
regulatory non-compliance issues as they arise.

Update on up to Three (3) Strategic Goals for FY-2015 [{{5elV]1:{3»]

Restructure departments to ensure regula&fompliance and obtain staffing levels needed to ensure compliance
requirements of the Oneida Nation Ganging Ordinance, National Indian Gaming Commission r atlons and State Compact.

Additional staffing requests have

ncluded in the FY16 budget projections. Reques@ e (2) additional Regulatory

Compliance Specialists, (2) C Auditors and (1) IT System Analysts.

Finalize Hearing and Licensin gulations in order to create a standard proceQr r@iew and appealing licensing actions in

alignment with the ida Tribe’s judiciary process

ready for omulgation for FY16.

Finalipllance and Enforcement Regulations in order t tuate a standard corrective action plan process and
enforcement mechanisms to ensure high risk and repeat #hgs are resolved.

The newly created regulations are being ﬁnalizm&d be ready for offici %ulgation for FY16. A corrective action plan

process has already been established and wi
implemented accordingly.

While current ?\ es and procedures are already in place, the n@ted regulations are being finalized and will be
alpr

ditional staffing re ts for FY16, the internal processes can be

\‘fb ©-
ONLY PROVIDE IF ARE CHANGES FRC&* 2015 ANNUAL REPORT Q&

Mark A. Powless Sr., OG an 5
Present — August 2018

\¢ Q_? )
Reynold “Tom” rth, OGC Vice-Chair Q

Present — u 15

Lora L. Skenandore, OGC Secretary Q& Q&

Present — August 2017

MATTHEW W. DENNY, OGC COMMISSIONER Q‘ Q~;

PRESENT — AUGUST 2019

Held every Click here to enter week number and weekday — example: 2" Tuesday or 1* and 3™ Wednesday of the month.

ONLY PROVIDE IF THERE ARE CHANGES FROM THE 2015 ANNUAL REPORT

Click here to enter the stipend amount per meeting — example: $50.00 per meeting

ONLY PROVIDE IF THERE ARE CHANGES FROM THE 2015 ANNUAL REPORT

Click here to enter Contact’s Name, Click here to enter Contact’s Title
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Click here to enter Contact Phone Number
Click here to enter Mailing Address

Click here to enter E-Mail Address

Click here to enter the website address

Departments ONLY PROVIDE IF THERE ARE CHANGES FROM THE 2015 ANNUAL REPORT

OGC Administration and Regu&ry Compliance

License & Investigations

Surveillance ?\ @
B RequireD Q‘ ,OC)k
Total Budget Q Q

$3,300,806 & g
Funding Sour Q ¢
e

TRIBAL CON N:

GRAN?O ;
OTHER SOURCES: C) NA

Click here to enter name of other fur&source Click her, tNt;r % of budget funded by other sources
Click here to enter name of other@ng source Click?@ enter % of budget funded by other sources

e
NUMBER OF EMPLOYEES TOTAL:

1) YR8 REQUIRED %\
NUMBER OF EMPLOYEES WHO ARE@Q LED ONEIDA: 0\* 52 Q&

*
s/
Y [0 Lo U 11 1o YA Lt 4 0 o B 11 W7 R 2 1) 4] ONLY PROVIDE IF THERE ARE CHANGES FROM THE UAL REPORT

c®
‘<& <<&

Other Pictures that may be included in the report
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Trust/Enrollment Committee

Our Vision is to sustain the Oneida Membership and protect our trust Assets. Our Mission Statement is to exercise
stewardship over tribal enrollment and trust assets while providing leadership to sustain the Tribe.

Update on up to Three (3) Strategic Goals for FY-2015

1. Sustain Oneida - To engage more Oneidas in the discussion concerning the dimishing Oneida population. The blood degree
requirement is having an adverse effect on sustaining the growth of the People of the Standing Stone. The last full blooded
Oneida was born in 2010. Our goal is to seratégically work with our community to understand the issues and develop viable

solutions to sustain Oneida , as a PegpleMOr the next 7 generations. For more information, p mail us at
sustainoneida@oneidanation.orge=Qr www.oneida-nsn.gov/TrustEnrollemntCommitteetaspx, and watch for Kalihwisaks
articles and lunch meeting da C)

2. Provide tools — the Oneida‘ife Insurance Plan Plus (OLIPP) for tribal citizen@a al planning.

paying t ﬁpremiums on behalf of all members, without tri %\tribution,
ensuri embers’ information is accurately maintaine;% eldin the strictest confidence,

t lect Beneficiary Designation Forms from all adult Onet o0 provide a smoother transition for families at a time
at sorrow,
ontinue to enhance our Tribal Cemetery by a@ng ground water concerns with technical assistance,
monitoring wells, and drainage tiles. C)

3. Ensure Trust Assets grow in perpetuity for@eida. Grow the mino@l funds and protect them from economic

downturns, premature taxation, liabilities a itors. Develop me financial literacy tools with parents for our
youth. Continue to develop appropriate \2tainable investment strategigs which will lower investment risk and sustain the

funds. 0 4
Qﬁ\ \\}ﬁ <<&

Carole Liggins, CHAIRWO,&N PRESENT —July 20155

Debra Danforth, v@airwoman Present — July 2016 Q‘
Elaine Ske@mmelius, Secretary Present —July 2017 & :

LINDA DALLAS, MEMBER PRESENT - JULY 2015
NORBERT HILL JR, MEMBER PRESENT —JULY 2016 ?\ ?\
LORETTA V. METOXEN, MEMBER PRESENT —JULY 2016 QQ~ Q‘
RITA REITER, MEMBER PRESENT —JULY 2015 Q

LOIS STRONG, MEMBER PRESENT — JULY 2017

BRANDON YELLOWBIRD-STEVENS, OBC LIAISON —JULY 2017

Held every 4™ Tuesday of the month unless called for a special meeting.
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Meeting Location: Enrollment Department at 210 EIm Street, Oneida WI.

Meeting Time: 5:00PM. Meetings are OPEN.

Stipend meeting amount is $75.00 per meeting and the Chairperson receives $100.00 per meeting.

Departments & \
Oneida Enrollment Dep %Qhe \lg
Oneida Trust Dept. Q~ 0
2[0elo[{ll REQUIRED : Q
Total Budget Q&

n

Trust $401,78 nroliments $612,637 = $1,014,420 .@é

Funding

TRIBAL

GRANTS:
OTHER SOURCES:

Trust Funds Income, Per MOA\O
Employees 0@' @ 4

NUMBER OF EMPLOYEES TOTAL: 10 full time

\ \* 1 half time
NUMBER OF EMPLOYEES WHO OLLED ONEIDA: 50 11

'\’
Q

A,
<
<&

(74 Market Value N Market Valyd | Internal

% _ Net Addltlons and ﬁgu Rate of
Portfolio 3/31/2014 Withdrawals £3/34/2015 Retur

EPC Higher Ed + Gen'l Wel 95,749,786.07 -2,846,991.36¢ %,256,335.49 QG(%
Minors 0-14 Balanced 38,291,482.02 -3,055,9 37,984,558.83 7.56
Minors TAM 15+ Fund 22,249,566.16 1,504,49 24,531,25 3.51
Language Revitalization 2,723,404.29 -2,%.24 2,893,891 6.50
General Per Capita 4,643,254.61 -4,369.82 4,999,337.53 7.85
Disability Fund 29,519.00 0 29,696.03 0.3

All information provided is from reliable sources and this report is for informational purposes only.
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Oneida Child Protective Board

The purpose of the Oneida Child Protective Board (OCPB) is to secure a stable environment that includes the
physical, mental, cultural and financial well-being of Oneida children.

Update on up to Three (3) Strategic Goals for FY-2015
To protect. strengthen and exercise tribal sovereignty regarding the best interest of the Oneida Children.

Develop working with families and imprg¥eYudicial relationships, Our board currently works within our own state and the
49 other states where Oneida ChildrenQ in need of protection and services.

The Board continues to work t dE better future for our Oneida Membership, by &’%g informed on the changes that
affect our Oneida families meeting and training on new guidelines.

Q‘b
((« S
's &

Held onphursdays of each week every month. @
&C)
50.00 per meeting 0 (19
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Environmental Resource Board

The Environmental Resource Board’s (ERB) purpose is to protect, conserve, and enhance all natural resources to assure the
preservation of the Quality of Life for the next Seven Generations.

Update on up to Three (3) Strategic Goals for FY-2015
Administering Hunting, Fishing, & Trapping Law, Domestic Animals Ordinance, and Public Use of Tribal Lands law

One main activity was holding multiple ings regarding violations of the Domestic Animals Ordinance and the Oneida
Hunting, Fishing and Trapping Law. ERB/olds citation hearings every month as needed to’&gist in enforcing health and
safety measures for the Oneida co ty. ERB is also working closely with Conse i@nd the Law Office to simplify
the Hunting, Fishing, & Trappi y removing basic rulemaking language and &eason/bag limit changes. The

other law ERB is actively i in is creating signs and informational mategi romote community understanding
of the access designﬁqls related to the Public Use of Lands Law for Oneianatural areas and trails.

Implementation Q

e Routes to School pedestrian bridge and trail: \@ grant for safe/healthy communities
*

A second aetivity is the continuing work on a comprehensive tr%m. ERB staff is coordinating the implementation
of the 74 Safe Routes to School trail funded by $343, is-DOT grant funding and $100,074 from BIA Tribal
Trans ion Program. This project features windin nd a pedestrian bridge over Silver Creek (Bread Creek).

This healthy community amenity links the new Green Valley Housing site and Anna John/Health Center area to Site 1
(including Library and Civic Center) and the On ion Schools. Trail&e s are an important part of supporting

overall wellness and quality of life in Oneid@

Onyota'a:ka Lake stewardship and SilveQe Watershed Project rl/

The third activity encompasses an g@&ls on enjoying and pmg the surface waters of the Oneida Reservation. The

goals for the new Onyota'a:ka La@g olve the creation 8 acre lake and associated natural area to pro& healthy
fishery resource for the Opei munity and create? joyable atmosphere for recreation, exercise, %el ation. The

ERB will continue to be in in monitoring activiti the lake such as fish stocking, wildlife habita roper uses of
the site. Arelated a fivi is the Silver Creek watershed project which is part of a regional effort to ?ﬁosphorous inputs
to local streams wiii ect water quality for fish habitat and human enjoyment. Oneida is a rggighal leader in progressive
farming pra 'c@nd is partnering with NEW Water, NRCS, DNR, and others in this win-win e improve stream health.

Richard Baird, Chairman Gerald Cornel

BCC Members Al Manders Q& &
Marlene Garvey, Vice-Chairwoman Q~E

Nicole Steeber, Secretary Held every 1% Thursday of the gfith.

Ted Hawk Meeting Location: Suite 4, 3759 W. Mason St.
Megan White Meeting Time: 6:00 pm

Gerald Jordan Meetings are OPEN

Tom Oudenhoven
Stipend

$50 per meeting
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Oneida Library Board

Purpose:

Provide for the informational needs of the Oneida Community while building a collection that reflects our unique Oneida
heritage. All persons will have access to current, balanced materials, services and programs that will enrich their information,
cultural and recreational needs.

Update on up to Three (3) Strategic Goals for FY-2015
The Oneida Library Board will be involvgd inactivities to support the Library.

Members of the Library Board have atteaded: Highway H clean up, puppet show, Seusqbrﬁ@, chili cook off, and open

house Q, c)
Maintain Public L&@permit status for the State of Wisconsin Wh\m ;neida Library eligible for participation in

OWLSNET libra vices network which shares 1 million titles. The Li derated Award grants come with this status.
Library Di@; mpleted 100 hours of CEU units required and r sXH Public Librarian status and the Library Award Grant.
Continue to proved library services to the Oneida c@umty. %

Serviced provided include: computer usage, "a&dvities for children, @ rth branch library has stated an elders group,
book give aways, rewards for reading hours\and/participation in sta% iteracy programs such as Growing Wisconsin
Readers, provide free books at the Heal?\Qnter. Patron count averages'2,654 per month.

0 4
N
S 5&* A

Melinda K. Danforth,Ch;| erson,
Present — August 2 \

Roxanne e@l vice Chair,

Present — ber 2017 &
Dr, Carol Cornelius, Secretary, Q
Present — May 2017

Held every 2"°

Wednesday of the month.

$50.00 per meeting
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Oneida Nation Veterans Affairs Committee (ONVAC)

This entity was created by the Oneida Business Committee (OBC) by motion on January 12, 1994 and by adoption of the
By-Laws on October 29, 1997, which have been amended on February 13, 2013.

The Purpose of the ONVAC is to serve as an advisory body to the Oneida Veterans Service Office in all matters related to
the Oneida Tribe veteran’s rights and benefits and veterans affairs issues, and to protect the honor and integrity of the
Oneida Tribe and all veterans who served honorably in the United States Armed Forces. It shall be the purpose of the
ONVAC to provide advise and construc '&qut to the Veterans Service Office Director on all veterans’ affairs and/or
issues in order that the Office can for&avte veteran services and programs for the Oneida™\{eterans. ONVAC coordinates
veteran events with the assistance eterans Service Office and other organiz% that are representatives of

Oneida Veterans and the Onei

Update on up to Three (3) Strategic Goals for FY-2015 @
To provide support t6%the Oneida Community by providing Color Guard Ss;ice in many ceremonies, funerals, meetings

and conferences fieing held throughout the Tribe, including Milwaulfe oughout the Sates upon requests.

Meet mo%&th Oneida Nation’s Veteran Service Director in @%19 support regarding Veteran issues and concerns
Revi pdating ONVAC By-laws, Policies and Proced d Operations

ONVAC Membership O& \

e Mike Hill, Chairman \ ('1/
e James (Jim) Martin, Vice&@nan <b N
r

et \\}% <<&

e Arthur Cornelius,
e Gerald Corneliu ber 5

e Kenneth Hotti;,' ember ?“
e Loretta \Metoken, Member Q‘
¢ Natha ith, Member Q
o C ilva, Member &
‘Q <<&
e Every 2nd Tuesday of the Month Q
e Generally, meetings are held at the Veterans Service Offic iverdale Drive a
e Meetings begin at 5:00 PM
e Meetings are always OPEN

$50.00 per member per meeting (By-Laws require being present for one (1) hour to be eligible for a stipend).
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Oneida Pow-wow Committee

Our purpose is to manage and organize two annual traditional pow-wows (Honor the Youth and Three Sisters) and one annual
contest pow-wow in July while completing these events within Tribal allocated funds.

Up to Three (3) Strategic Goals for FY-2015

1. Host 3 Pow Wows within alloc @nds for fiscal year 2015.
2. Increase outside funding by assist with reducing the tribal contribution totiﬁ\

3. Continue work on new out ow-wow grounds or alternatives. This will Qel ease attendance and create
a safer environment. 0

< QO QY
Lloyd Powless- CPQ %Qq

Tonya We r,Wice Chair @

Rosa \@ cretary ; @

Yasiman Metoxen, Member C)
William King , Member &
Floyd Silas Jr., Member 0 (19

Edwin Wallenfang, Member 0@'\ % 4
Jeremy King, Member QQ

Vicki Cornelius, Member ?N
*

N Qj

Held even@m the 2™ Tuesday of the month. & :

e & qu

Stipends are $50 per meeting
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Election Board

Purpose: Responsible for conducting all Tribal elections and to count hand and/or ballot votes at General Tribal Council
meetings.

Update on up to Three (3) Strategic Goals for FY-2015 [§{=e]8][x{=b]
Conduct Special Election to fill OBC Vacancy in compliance with Tribal Law.

GTC took action to approve the Novembgr 22382015 date to hold the special election to fill the OBC vacancy on an accelerated
schedule. However, on November 5, 2014 enrolled Tribal members filed a complaint with t eals Commission seeking a
stay on this election. On Novembgg, 1 4, the Oneida Appeals Commission issued a ry stay on the special election.
This stay was lifted on Decem 72014 and a new date to hold the special electlon as Scheduled for January 10, 2015.

h

The second cancellation of t ecial election occurred on January 6, 2015 wQ@ectlon Board received an initial review
decision from the A ate Court accepting an appeal and issuing a ne stay was lifted on March 1, 2015 with the
transition of the Judiciary and the previous Appeals Commission er@

A new dat il’” 11, 2015 was then scheduled and the polling p@u Oneida and Milwaukee were open from7 a.m. -7
p.m.R f the special election were formally approved by tion Board at a regular duly called meeting and ratified
by the ess Committee on April 22, 2015.

Develop, adopt and review applicable standard op€rating procedures %
Election Board is active in reviewing, amend@ pproving all stand ating procedures.
ly whi

le being fiscally res(:bslble

This was difficult to complete due tg t %rementioned comp%s?iled at the Appeals Commission and rescheduling the
special election to fill the OBC va@cy twice. The increaS\ pared to special election of 2013 is approximately $6,000.00.

ONLY PROVM?QERE ARE CHANGES@THE 2015 ANNUAL REPORT Q
*
Racquel Hill, Chai@{ Michele Doxtator, Member Q~;

Strive to serve the Oneida Membership

2012-2015

2012-2015 Q
Melinda K%@th Vice Chairperson Barb Erickson, Me
2013-2016 2013-2016 &
Lori Elm, Secretary Jon Frion, % Q
2012-2015 2014- 201 2?‘
Connie Danforth, Member Teres uman, Member
2014-2017 2013-2016

**ONE (1) APPOINTED POSITION POSTED TO BE FILLED.

ONLY PROVIDE IF THERE ARE CHANGES FROM THE 2015 ANNUAL REPORT

Held every 3 Monday of the month at 5:00 p.m. and as necessary to plan for 2015 Special Election to meet deadlines.
Meeting Location: Skenandoah Complex, Conference Room A at 909 S Packerland Drive
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ONEIDA NATION COMMISSION ON AGING

Purpose:
The purpose of the Oneida Nation Commission on Aging (ONCOA) is to serve the Oneida membership by advocating or
speaking out for all services that place priority on the well-being of our Elders.

Update on up to Three (3) Strategic Goals for FY-2015
Goals

The primary goal for ONCOA is to agdvogate for our Elders so they can maintain an independent, healthy, productive
and quality lifestyle. ONCOA pla mphasis on Long Term Care Services and Suppo MTCSS) as a priority need of
the Oneida Elders. LTCSS refer?a ide range of services and programs aime @ing individual’s lead lives
independently and produgtivg their homes for as long as possible. %

In order to accomplish @NCOA goals effectively, the members must maintai Gabwledge base on elder issues on
tribal, local, state, and pnal levels. ONCOA supports lifelong IearniQ of their responsibilities as

commissioners.
Finally, a well,develgped communication system needs to be utiliz disseminate information to our Elders and
communit{ bers. ONCOA sees this as a process of continu\ iprovement process.

Progr @
e Construction is about to start on an Elder Housin rﬁat addresses the need for affordable and accessible Elder

Housing. Along with Oneida Housing Authority {Oneida Development, an ida Planning staff, ONCOA is working to
grow Elder Housing in Oneida. Elder Villa !&project which will in -11 Elder two bedroom cottages. The
efficient designs and floor plans will be i ighborhood enviro %nd will promote improved quality of life
principles. Social sustainability will c&{i with a safe walking enw?riment and elder community interaction. The Elder
Village Site is located off Henry R @ he Anna John Res@ Qentered Care Community.

To support our goal to main!@mnd engaged ONCO. Ig%nrship, ONCOA strategically selects workshops@ings, and

elder focused meetin t@&vide for continuous i ent. For example, ONCOA regularly meel%h the Wisconsin

Tribal Aging Diregtors sociation which includes the eleven Wisconsin tribes. At these meetings t?
nsin A

representatives the Wisconsin Department of Health and Human Services and Greater Wj rea Aging
Resources (G . Our ONCOA Chairman, Wesley Martin, Jr., serves on the GWAAR Bo irectors.

Three @; members attended the Biennial National Indian Council on Aging whose mission is to advocate for
improved comprehensive health, social services, and economic well-being of AmericanNndians and Alaska V% Elders.
This conference is the place to voice concerns and to receive current information'@p resources to help e@ age at home

and in their own communities.

The 2" Annual Oneida Elder Expo was hosted by ONCOA and Elder S@s\zto provide our commy
on services that are made available by the Oneida Tribe. This year therefwere twenty-six tribz dors offered valuable
information to the 435 attendees at the expo. This event also raised money for the Roberta Kinzhuma Scholarship. This
scholarship is awarded to single mothers pursuing higher education and maintains a 3.0 grade point average. Due to the
success of raising funds through the Oneida Elder Expo, Elder Services was able to present two single mothers with
scholarship awards.

Wesley Martin, Jr., Chairman Carol EIm, Member
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Arlie Doxtator, Vice Chairman MaryAnn Kruckeberg, Member
Marlene Summers, Secretary Pearl McLester, Member
Shirley Barber, Member Dorothy J. Skenandore, Member

Dellora Cornelius, Member

@uonth.

Held every second and fourth Tuesday

\~
75.00 :Q‘
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Southeastern Oneida Tribal Services (SEOTS) Advisory Board

The purpose of the Advisory Board it to provide advice and constructive input to the SEOTS Director, review
the SEOTS budget, and promote social services programs for the Oneida people residing in Southeastern
Wisconsin.

Update on up to Three (3) Strategi- Goals for FY-2015 \
Encourage Community partisipation @

It is our goal to acco iS task through hard work and dedication to mak(s’*whe community is aware
that we are here nét only as an advisory board but also as community that strive to inspire change
through actiogewith in‘our community, We are out in the community talking to members at community
events to Q&t vison our people have for the future here in th@theastern Wisconsin!

Traditwy s‘\\Q

itions are vital to us as Oneida people and preservj m is crucial to our keep our identity as Oneidas
are very focused on revitalizing this within oygc nity, We currently are trying to gain funding for the
Indian Summer Festival so that we can bring these‘aditions to all community members, In the past some
Oneidas in the southern region have at ti %e felt disconnected beifigyaway from the reservation and
this has brought the culture that the &r may not have bee &e to them. Also this speaks loudly to
the community at large that we as [@. people are here al aditions are alive and well.

Communication with all ages ®\

4

to solidifying us as a'tommunity our goal is to set up community meetings
etings. Although we ﬁage and welcome any and all members to g&
e feel that itis nece?}j&) hold a community meetings so that we can.acc¥rately
needs of all ages within'8ur community and provide chance to have a yeicéfo matter

Currently communicatio
outside of normal b
these board mee
gauge the wantsA
their visoppi open forum

'

< O

Pamela Ninham, Chairwoman Meetings held e\Qsecond and fourth Tugsda
of the month.

Jacquelyn Zalim, Vice Chairwoman ?\
Meeti tion: 6811 West M enue,

Valerie Webster, Secretary Milwa Wi Q

Chris Luttrell, Board Member Meeting Time: 6:00pm

Kymme Goodrich, Board Member ST[o 310 1$50 per meeting, one stipend a month

Jenna Skenandore, Board Member
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Bay Bancorporation Inc

Bay Bancorporation Inc. is the parent company for Bay Bank. The parent company owns 100% of the Bank. Bay Bank is a
state-charted community bank that operates from one location at 2555 Packerland Drive, Green Bay, WI. The parent
company is regulated by the Federal Reserve Bank and the Bank is regulated by both the FDIC and the State of Wisconsin. The
Bank is in good standing with all of its regulators. Bay Bank provides banking services to businesses owned by the Oneida
Tribe, to individual Oneida tribal members and their small businesses, and to other consumers and small businesses in the
Green Bay area. The Bank has a strong focugron consumer loans, small business loans and real estate mortgages. We
specialize in using the HUD 184 mortgz&fa roduct for enrolled members of federally re%ed tribes. The Bank is

approximately $80 million in assets :iE 0 services another $55 million of residential mort
Corporate Board Members Q~

Lance Broberg, Board Chair (Oneida) Q
Present — 2015 g
Elaine Skenan %rnelius, Board Member (Oneida) &\Q
Present — @

Robe@ie, Board Member (non tribal) @
Present — 2017
Fern Orie, Board Member (Oneida) &C)

,00

e

Pete King Ill, Board Member (Oneida) \ (]/
Present — 2018 0@' (b 4

Claude J. “Jeff” Bowman, Bo ember, President & Cﬁqgfckbridge-Munsee) Q&

Present — 2016 ?\ 50
*
N
<

Held mont%@' d Thursday of the month.

Present — 2017

$600 Chairman; $550 other Board members — paid monthly. $100 for other c$r% meetings. ?“

Additional Information: Q

For the quarter ended 3/31/15, Bay Bank had total assets of $78.8 million, liabilities of $68 million and an equity position of
$10.8 million. Revenue for the quarter ended 3/31/15 was $1.007 million, expenses were $908k and the Net Profit was $99k.

Our Strategic Objectives are as follows;

» Increasing the size of our loan portfolio by generating new commercial loan business
» Continued focus on providing consumer loans to our current customers
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» Increasing the amount of HUD 184 mortgage loans by developing new customers within the other Tribal communities
in Wisconsin

» Improving loan quality in the existing loan portfolio

» Increasing our market share of bank deposits in the Green Bay market

These objectives will grow the Bank’s revenue and customer base over the long term and create a sustainable income for the
Bank.

We recently provided financing for two majo&construction projects in the Green Bay area. See attached pictures.

\
NLZ
8)

Q’b
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Oneida Airport Hotel Corporation

Oneida Airport Hotel Corporation (OAHC) serves the Oneida membership by providing economic
diversification through the profitable operation of its business ventures.

Businesses owned by OAHC include: Radisson Hotel & Conference Center Green Bay and Three Clans
Airport, LLC d/b/a Wingate by Wyndham Airport Hotel in Green Bay.

The Radisson works with the Oneid;q:be Gaming management and marketing staff to enhance the
overall customer experience of the’Gaming customer. Additional markets served,in the hospitality industry
by both the Radisson and the \Wingate include Corporate, Association, Tour & k’ , Transient, Tribal,
State & Federal Governments, 1al, Military, Education, Religious and Frat .

Corporate Board Members . Q®

Janice Skenandow-Hirt, Chairwoman g
L 2
Present — May 5\30

Rober n, Vice-Chairman @

Prese ly, 2017 @

RaLinda Ninham-Lamberies, Secretary/Treasurer < , %
Present — December, 2017 \

Liz Somers, Member O ("l/g
Present — July, 2017 \
o ‘o)

Frank Cornelius, Member 0
Present — January, 2018 QQ

0\, E 5
Q
Held ever)% urday or 4™ Wednesday of the month. &

?\
$500.00 per meeting Q@ QQ_V
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Oneida ESC Group, LLC (OESC) Board of Managers

OESC is a wholly-owned holding company of the Oneida Tribe. The Small Business Act permits a tribally-owned concern
SBA 8(a) to be owned through a wholly-owned holding company of the Tribe. OESC owns two subsidiaries: Mission
Support Services (MS2) and Sustainment & Restoration Services (SRS) which are two SBA 8(a) companies that are owned
by the Tribe. The holding company structure allows for efficiencies of shared administrative services such as Human
Resources, Marketing, Finance, and Management among other overhead costs that are provided to its subsidiaries.

Corporate Board Members &
Jacquelyn Zalim, Chairwoman of the . l @

Present — 2017
Wilbert Rentmeester, P.E.@d Member Q@
Present — 2017 &

Jeffrey House &Member . Qé
Present — @

Held every Quarter. C) %
S S

$50 per meeting
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Oneida Seven Generations Corporation

Oneida Seven Generations Corporation (OSGC) was created in 1996 to form a partnership which enabled Bellin Health Service
to build the medical complex located on the corner of Highway 172 and Packerland Drive.

The purpose of the corporation is to develop sound business relationships and long-term income streams for the Oneida Tribe
of Indians of Wisconsin though the leasing of commercial properties.

Corporate Board Members &

Sagestone Management, LLC. , ManagingvAgent @
£ - <

As required b BQess Committee. . Qg
X @c,,é?
n/a

N
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Oneida Total Integrated Enterprises, LLC (OTIE) Board of Managers

The primary purpose of OTIE is to provide economic diversification and generate revenue for the Tribe from global sources and
increase the revenue and assets for the Tribe. To reach this goal more quickly, OTIE was certified in the SBA 8(a) program in order to
obtain 8(a) opportunities. In fact, OTIE has been competing as a large business and has won large business contracts. OTIE is prepared
to compete after graduating from the 8(a) program in two years.

OTIE must be organized and operated inde ntly for profit and legally to sue and be sued. OTIE submits quarterly financial
statements to the OBC and an annual thir@l:pérty audit report to the Tribe’s financial office. OTIE’s a&ﬁs have more than doubled
since 2009. OTIE’s primary NAICS (No rican Industry Classification System) code is 56%910@1vironmental Remediation

Services. Q~ C)
Corporate Board Members Q@

Wilbert Rentme@, g
Present — 201 ;\30
Jacquel er Board Member @
Preseé) 7 &Q

Jeffrey House, Board Member

Present — 2017 ,&C)

Wayne Metoxen, Board Member O Q
Present — 2018 E\

Leslie Wheelock, Board Member 0
Present — 2019

\\
X D
Held every Quarte®\ QQV

%Q Q&

Chairman $1,000

In order to meet the requirements outlined in Ei CFR 124.109, and to be a formidable and legitimate engineering firm in the industry,

E., Chairman of the Board

Board Members $300
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Oneida Tribe of Indians of Wisconsin

~ Committee Members

Brandon Stevens, Chairperson
Tehassi Hill, Vice Chairperson
'Fawn Billie, Councilmember
David P. Jordan, Councilmember
Jennifer Webster, Councilmember

N

Legislative Reference Office
P.O. Box 365

Oneida, W1 54155

(920) 869-4376

(800) 236-2214

http://oneida-nsn.gov/LOC
Memorandum l @

Gener al Council 0

From: Brand@evens, Legislative Operating CommitteQ@rsoncﬁs

Date: Jly 6, 2015

Overview
The General Tribal Council
dates; sets an agenda for
analyses of items the Chai
sets standards of con

/ General Tribal Council Meetings Law _ (\
v 7
*
Please ched the following for your consideratio \\
1. utive Summary: Adoption of the General 1 Council Meetings Law

@ esolution: Adoption of the General Triba cil Meetings Law
Statement of Effect: Adoption of the Gegsdl Tribal Council Meetings Law
4. Fiscal Impact Statement: General Tpifal Council Meetings Leaw

5. Legislative Analysis: General Tyﬁ ncil Meetings L,\\%

6. General Tribal Council Meeticg§ w (clean) Q

s Law providegma_schedule of General Tribal Council meeting
‘al Tribal Counci@é’tings; outlines the petition process; requires
on requests to Q%f)ed on a General Tribal Council meeting@genda;

for those attendin eral Tribal Council meetings; and oufli the
duties of those pregating and assisting wi éera Tribal Council meetings.

L 4
A public meeti \y,as held on December 6, 2012, in accordance with Tribal law. Q~E

Reque %ﬁl 0
Appr%e esolution: Adoption of the General Tribal Council Meetingsw

Page 1 of 1
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Oneida Tribe of Indians of Wisconsin

Committee Members
Melinda J. Danforth
Vince DelaRosa
David P. Jordan

Paul Ninham

Brandon Stevens

Legislative Reference Office
P.O. Box 365

Oneida, W1 54155

(920) 869-4240

(800) 236-2214

Q Executive Summary \
%,

(%bn of the General Tribal Council Meeting

Q Current Draft Summary

The General ;TribaMCouncil Meetings Law (Law) creates a @du e of General Tribal Council
dates; sets a general agenda for those meetiags; dutlines the petition process; sets

conduct for meeting attendees; and outlimﬁ@ties of those who help prepare for

ith GTC meetings. The Law requires t least four GTC meetings be held each

nual, semi-annual, and 2 special meetings ddition to these four meetings, a budget

ing is also required to be held as nece -9 Additional GTC meetings can be called in
aé

Qordamce with the Constitution — by the @«ihat Chairman or through petition. The Law limits
GTC meeting attendees to those indiwidu
eligible to vote or (2) non-enrolledsndivi

who are: (1) enarolled Tribal members who are
uals who have a;s)
meeting and are approved by GT F\

ess-related need to attend the

The Law outlines a generaNagenda for GTC meeti and also sets out how a petition is
processed. The process i s analyses of thg"petition being conducted, deadlines for when a
petition must be prese é(o the GTC and regqu communication between the petitioner and
the Tribal Secretary. ice. A petition mégd at least sixty days before a GTC meeuzxwill
be placed on t ing GTC meeti da; the petition must be considered by s within
six months,aftek(it is submitted. GTC_ eeting attendees are required to be resp 3ot and of
others, be }(from the influence of alcohol or illegal drugs, and remain in €0) pliance with
Tribal Ia&nyene violating these provisions may be removed froma GTC

Fiscal Impact ,%
The Finance Department has provided a fiscal impact of the propose,law (attached) and, d&g
the Law requiring at least 3 GTC meetings be held each year%B dition to the An a
S

Semi-Annual meetings, states the theoretical impact of the Laywi roximately $75

Legislative Analysis and L pinion @Q
I

The legislative analysis conducted on the Law does not*raise any major and a legal
analysis has not been conducted on this draft.

Proposed GTC Action
Approve the Resolution: Adoption of the General Tribal Council Meetings Law.

Page 1 of 1
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1 GTC Resolution

2 Adoption of the General Tribal Council Meetings Law

3

4  WHEREAS, the Oneida Tribe of Indians of Wisconsin is a federally recognized Indian

5 government and a treaty tribe recognized by the laws of the United States of

6 America; and

7

8 WHEREAS, the Oneida ,; Tribal Council is the governing body oNtl'e Oneida Tribe of

9 Indians of\Wissonsin; and @

10 \&

11  WHEREAS, the®g8éida Constitution requires the General Triba&ﬂcil to meet at least twice

12 aand allows special meetings to be cal he Chairman or fifty (50)

13 qualitied voters; and Q

14

15 WH RQS, the attached General Tribal Council s Law (Law) would provide a

16 schedule of General Tribal Councilﬁﬁge ing dates; set an agenda for General

17 Q~ Tribal Council meetings; outline th@e Ition process; set out a process for when

18 Q the Chairperson calls a speci C@aral Tribal Council meeting; set standards of

19 conduct for those attendir@neral Tribal Council meetings; authorize the

20 Oneida Business Comnaittee™o designate a Sergeant of Arms to oversee the

21 Security Departmen % a General Tri a@ncil meeting; and outline the
eral

22 duties of those preparimg and assisting wi Tribal Council meetings; and
23
24  WHEREAS, a public hearigg he Law was hel ecember 6, 2012 in accordance with

ibal law. \
gg Triba aw@ @ﬂ

27 NOW THEREFOR IT RESOLV at the attached General Tribal Council ans
28  Law is hereby adogted:

29 O Q

30 .

31 ¢
N
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Oneida Tribe of Indians of Wisconsin

Committee Members
Melinda J. Danforth
Vince DelaRosa
David P. Jordan

Paul Ninham

Brandon Stevens

Legislative Reference Office
P.O. Box 365

Oneida, WI 54155

(920) 869-4240

(800) 236-2214

2‘ Statement of Effect c{k
Q option of the General Tribal Council&@& aw

'&1 Summary
This R tion adopts the General Tribal Council Meefi
Gene ibal Council meeting dates; sets an ag o
0 e§ the petition process; sets standards of
cil meetings; and outlines the duties of t
uncil meetings

aw which provides a schedule of
r General Tribal Council meetings;
ct for those attending General Tribal
eparing and assisting with General Tribal

Submitted by: Lynn Franzmeier, Staff Attarney, Legislative Péjence Office

Anah@y&he Legislative Re n Office

Under the Oneida Constitution, eral Tribal Coun(‘l'llé equired to meet at least twice a year

and is able to hold special Sgtings when called by the”Chairman or fifty (50) qualified voters.

From 2008 through 201 %e was an avera just over 6 GTC meetings held each year.
eneral Tribal Cg;%}u eetings Law (Law) to provide a schw of

This Resolution adop
il meeting dates uiring that at least 5 General Tribal ncil
scheduled each yeas, ths includes the annual and semi-annual r%ings, a

General Tribal C
Meetings be h

budget meejing at least two special meetings. ?\

The La sets an agenda for General Tribal Council meetings; outlines tition process;
se s@ ds of conduct for those attending General Tribal Council meeti nd outlines the
ditiesS)ot those preparing and assisting with General Tribal Council mgetings.” A public hearing

on the proposed law was held on December 6, 2012 in accordance % ibal law.

Conclusion ?\ Q
There are no legal bars to adopting the Resolution. Q_ ?\

Page 1 of 1
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Oneida Tribe of Indians of Wisconsin

N Post Office Box 365

Phone: (920) 869-2214 Oneida, Wi 54155

UGWA DEMOLUM YATEHE
Because of the help of
this Oneida Chief in
cementing a friendship
between the six nations
and the colony of
Pennsylvania, a new
nation, the United States
was made possble.

Oneidas bringing several
hundred bags of corn to
Washington' s starving army

at Valley Forge, after the
colonists had consistently
refused to aid them.
DATE: Ju QOL?.

FROM: Barton, Chief Financial Officer 0* N
TO: 0 ina Danforth, Treasurer @.
& Oneida Business Committee Q

l. aekground

RE: Financial Impact of Proposed Law ral Tribal Council Meetings

0\
er consideration is a proposed law to gover ral Tribal Council Meetings. The purpose
ent of the proposed law is given as follows; e purpose of this law is to create a schedule of
neral Tribal Council meeting dates, set | agenda for those meetings, outline the petition
process, set standards of conduct for thosGﬁte ing meetings and,outline the duties of those preparing

and assisting with the meetings.” %

II. Executive Summary of Findi & $

According to the current approved on of the Constitutio By-laws of the Oneida Tribe of Indians

of Wisconsin, the General Tribal Council is required to conyghe two meetings per year. In compliance

ida Constitution, eral Tribal Council meetings are convened on the

first Monday in January . Section 11.4 of t roposed Law would require that there is also a

Budget Meeting conve% ch year, as well inimum of two special meetings each year. We will
[ answer whether itge ropriate to require additional General TribQ ncil

defer to a legal opi
Meetings outsid?\ nstitutional Ame
a

with Article Il section 4 of th

In FY 2013, t ve been five General Tfibal Council Meetings held. Besides GTC g Stipends
we must nsider other costs such as printing & mailing, security, room ren tion Board,
audio/vistial ‘and Police Department. When adding all these costs, the average c five meetings
to dat s been $238,508. Other costs that are not in this figure include depart | expenses from
D@nent of Public Works, Management Information Systems, Gaming Maihtenance, Gaming Shuttle,
On Transit, Enrollments Staff and Business Committee Staff. A reasdnakle estimate of total gbsts
per GTC meeting is $250,000. Q

lll. Financial Impact Q ’

In recent practice there is no direct Financial Impact of this propg . While the On nstitution
requires only two meetings, we have been scheduling a sp C meeting to a e budget for
many years. Further, via the Petition process, we have held mefe than two additio ecial meetings
each year for some time now. However, if passed, this Law would require the Tribe\6 convene three

more meetings than specified by the Constitution. Therefore, the theoretical impact is approximately
$750,000, unless meetings become unnecessary due to a lack of pending agenda items or petitions.

RECOMMENDATION

The Finance Department does not make a recommendation in regards to course of action in this matter.
Rather, it is the purpose of this report to disclose potential financial impact of an action, so that General
Tribal Council has sufficient information to render a decision.
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For GTC consideration
08/14/13

Chapter 11
General Tribal Council Meetings

11.1. Purpose and Policy 8
11.2. Adoption, Amendment, Repeal

11.3. Definitions 10
11.4. Setting General Tribal Council Meeting Dates ll

11.5. Petitions

9 116 Holding a General Tribal Council Meeting

11.7. General Tribal Council Meeting Agenda
11.8. Additional Responsibilities

An

is by the LegisIJa{ive Reference Office

The proposed Gene%rTr al Council Meetings law (the Law) is

establishes a standard pr
(GTC) meetings. Th XStates that the policy of the Tribe is to hold

meetings and to e
way; and the La

mbers to participate and provide input i

tent, organized GTC
tful and meaningful
11.1-1 and 11.1-2.

agiw Tribal law that
es and rules to govern several aspects {%@ al Tribal Council
pec

02 Behavior expectations for members at r@g
e Submitting, processing and presenti itions.

Summary of the Law

IS Yaw identifies various GTC meetings that may be held each year, and
equirements for various aspects of those me@@including:
istration and attendance at GTC meetings&%

onducting GTC meetings, including a stal@ meeting agenda format.
meetings.

blishes rules intended to support that po?.
t or

e ldentifying the meeting-related
e Cancelling and re-schedulin
This Law would be adopted by.
Policy, once it is adopted, it woul

ponsibilities of the Tﬁibal Secretary and other entities.

elated Laws and PO

The GTC has ado her Tribal laws/pelicies that also contain provisions that relate to

GTC meetings. Those olicies will rema %ffect and it is not intended that they be
affected by this new K@ Specifically:

What the Law/Policy doesQ N

en adopted/most\\
V@chntly amend?&g

Removal Lat\ox/ Adopted by GTC* on | Governs the process of petitioning f meeting

January 9, 2006 to consider the removal of an elect iefal.
GTC ing
Siperkd)
P

Created by GTC directive | Governs the process of pay' ends to GTC
members who attend a GTC meeting.
nt Policy

on August 11, 2007
GTC Ten Day S

ill Be provided of busiry&\to
en at a GTC meeting’

Adopted by GTC on March | Addresses how notice

v

Notice Policy 4,1991 be conducted or action

Election Law Originally adopted on June | Governs electio nda, and the petiti 0Cess
19, 1993; most recent | for being placa@.a, allot for election
amendments adopted by Q~
GTC on January 4, 2010 O (\\/

There are some overlapping or parallel provisions between those other laws/policies and
this proposed Law. For example, the Ten Day Notice Policy, section 1.3., states that the purpose
of that policy is to “Provide a clear and concise statement of procedures to be followed by the
GTC and the Oneida Business Committee during conducting of GTC meetings,” which also
seems to be the purpose of this Law. Further, the Ten Day Notice Policy addresses how
resolutions are introduced to the GTC, while this Law addresses how petitions are introduced to
the GTC.

11-1
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For GTC consideration
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42 Meetings

43 The Oneida Tribal Constitution (the Constitution) requires that two GTC meetings be
44  held each year, on the first Mondays in January and July. This Law states that annual and semi-
45  annual GTC meetings will be held in January and July, in accordance with the Constitution. See
46  11.4-1 and the Constitution, Art. I11, Sec. 4.

47 The Law adds requirements,for additional GTC meetings not mentioned in the Constitution;
48  so in total, at least five GTC Aﬁ%tings would be required to be held or scheduled each year, but
49  more may be held as necer. n addition to the semi-annual and annué#\m'eetings, this Law
50  provides for:

51 e A special G ting to be held as required for the exclusd\;&arpose of adopting the
52 budget fo coming fiscal year(s). See 11.4-2.

53 e Special gs to be “scheduled” at least twice Qe to address GTC business,
54 including petitions. This appears to be different from tf&,annual, semi-annual and budget
55 etings, which are required to be “held,” not schedulgd. See 11.4-3.

56 o itional special meetings may be called in ec€o e with the Constitution, which in
57 Y?ﬂ provides that the Tribal chairman or 50?&' ied voters may, by written notice, call
58 Q~ pecial GTC meetings. See 11.4-3 and th stitution, Article 111, section 4.

59 Qe aw requires notice for a GTC meetin@ ovided in accordance with the GTC Ten Day
t

60 ice Policy. See 11.6-1.

61 Registrationt and Attendan

62 All individuals attending a eting are requi to) register with the Enrollment
ﬁ}sof all individuals who will attend

63  Department. That department is d to verify the i
64  the meeting, even those ineligi@ vote. Tribal or ued identification may be required.

65 See 11.6-4 and 11.6-5.
66 The Law only auth two categories %e ple to attend a GTC meeting. The Security
67  Department is required rt out anyone whoNsnot approved to be in attendance. See 11.6-2.

68 Under the La only people Wh\&%attend a GTC meeting are: ,Sb
69 e Tribal en(l%r eligible to vote pB¢the Constitution. This means all enrolleg/mentbers
70 age Zl%b‘ver. Enrolled mem ge 20 and under would not be able tosattépd GTC
71 meétingstunder any circumstances, unless their attendance is business-re

72 o N{n\e rolled individuals who have a business-related need to attend the Ing and are
73 @p‘roved to attend by a majority vote of the GTC. The GTC must afproye the individual
74 attend either certain parts of the meeting, or the entire meeting. See ¥1.6-3.

75 Conducting GTC Meetings ’{

76 Before the opening prayer and/or color guard, the Chair may al for announcement mh
77  do not directly relate to the agenda, as long as they last no m n 15 minutes anQo not
78  delay the start of the meeting. See 11.7-2.

79 The Law sets out a model agenda that must be use Il GTC meetings, akes the
80  Secretary’s Office responsible for developing a proc 0 address GT ing agenda
81  development. See 11.7-1. (@

82 The model agenda set out in the Law includes the following requirements:

83 1. Opening Prayer and/or Color Guard. See 11.7-1(a).

84 2. Call to Order. The Chair is required to call a meeting to order at the noticed meeting
85 time or once it is confirmed that there is quorum, whichever is later. If quorum is not met
86 within 15 minutes after the scheduled meeting start time, the meeting will not be held (the
87 GTC Stipend Payment Policy also states this.) The Law states that quorum shall be

11-2
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88 established by the Constitution, which currently provides that 75 members constitute a

89 quorum. See 11.7-3, 11.6-2 and the Constitution, Art. 111, Section 4.

90 3. Approval of Agenda. Amendments can be made before the agenda is adopted. See 11.7-

91 4.

92 4. Tabled Business. If an item is presented as “tabled business” but is not addressed by the

93 GTC for two meetings, that item must be forwarded to the OBC for action. See 11.7-5.

94 5. Old Business and N &siness. Each item must be presented in the following order:

95 a. A brief sum , Including the purpose of the request and tl’t%ction requested of

96 the GTC. .7-6(a).

97 b. Afu esentation of the item — including the lega \f&ea administrative and

98 legi e Impacts of the proposed action. See 11.7?§)

99 c. Q n-and-answer period. See 11.7-6(c).
100 Action. The Law states that GTC action takeéq in accordance with the Tribal
101 onstitution and Tribal law is binding on OBC or other appropriate entity.
102 Q This is similar to language in the Te Notice Policy, which states that
103 “Resolutions that have been passe GTC shall be implemented whole

104 Q-E heartedly by the Business Committ@Jr as directed by the GTC.” See 11.7-6(d)

105 Q and the Ten Day Notice Polic @)n VI.5.a.
106 6. Reports. Each Tribal entity and @Ny-chanered corporation is required to file an
[

107 Annual and Semi Annual reporj=with\he Tribal Secretary’s Office, to be made available
108 to the GTC, either electroni Iqu including it qn genda. The OBC will identify
109 the format for such report &/e as what infor ﬁbg ust be included. See 11.7-7.

110 7. Adjourn. Items not cor@d by the time a adjourns are required to be placed
111 on the next meeting agentta’(unless the item esented as tabled business but had not
112 been addressed for(§& meetings — thepsthe ittm must be forwarded to the OBC for

113 action). See 11.7@ A
114 Code of Co%or GTC Meetings

115 GTC meeti tendees are expe%I treat each other with respect and kindmessNTIhe
116  Law also provi t meeting attende!é I not:

117 1. Use*profanity, interrupt others, féckle or threaten people, disrespect pro behave
118 i that disrupts the meeting or endangers other attendees. @

119 2. der the influence of alcohol or illegal drugs.

120 ve a weapon in violation of any applicable law. This would app most weapons,
121 because among other things, OBC Resolution #10-26-11-C&2ibits weapons m,{y
d

122 Tribally-sponsored event, and a GTC meeting looks like it \QI such an event.

123 4. Take action that violates Tribal law. See 11.8-1.

124 Any person that violates these requirements may be prohibite attendinga GTC g, or
125  may be removed from a meeting for the remainder of the ~Upon discover aViolation,
126  or if directed to do so by the Chairman of the meeti Security Dep t would be
127  responsible for prohibiting the person from attending the“neeting or for re g the person
128  from the meeting. See 11.8-2.

129 The Petition Process

130 Article 11, section 4 of the Constitution provides that “The chairman or fifty (50)

131  qualified voters may, by written notice, call special meetings of the General Tribal Council.”
132  This Law sets out the process by which the 50 qualified voters can call special meetings.

133 This Law states that Tribal members may request to place an item(s) on a GTC meeting
134  agenda by submitting a completed petition to the Tribal Secretary’s Office. A petition is defined
135 as a document signed by at least 50 Tribal members who are eligible voters which “requests a
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136  special GTC meeting be held, in accordance with the Constitution, to address a specific item(s).”
137  See 11.3-1(h) and 11.5-1.

138 The Law requires petitions to be submitted on forms approved by the Tribal Secretary’s
139  Office. At a Tribal member’s request, the Legislative Reference Office is required to assist with
140  drafting a petition. The Law also contains basic requirements for the content and form of a
141  petition, including what information is necessary for a member’s signature to be valid. See 5-1
142 and 5-2. ’{

143 Processing Petitions

144 Within one busin y after receiving a completed petition, th @retary IS required to
145  forward it to the Enrgfltnent Department, which is required to verify tgnatures and return the
146  results to the Secr, ithin five business days. See 11.5-3(a) an

147 Within o siness day after the Secretary receive esults — and if there were

148  enough valig’signatures - then the Secretary is required to placethe petition on the next available

149  OBC megtingh\agenda for the OBC to review and determi GTC meeting date for considering

150 the petitg See 11.5-3(c). .

151 \Als0, within one business day, the Secretary‘i\ uired to forward a copy of the petition
{ tHe-appropriate individuals to prepare “any régtiired statement of effect and legal, fiscal,

152 te
@ inistrative and legislative analyses.” The §®ary is also required to provide a deadline — no

153
154 s than 10 business days later — for ting those items and submitting them to the

155  Secretary’s Office. See 11.5-3(c).
156 The Law also defines what each afithode items will incl d&\
Who prepares ~

Item this? CA (\Description
Statement of Not stated i thés#An analysis to expla e effect that adopting a resolution will
effect. 11.3-1(i) Law \ have on the Tribe.
Admini- Affese e How that Would be affected by the changes sought by the
strative diyd 9), petitiony— administrative processes, Tribal resources, etc
analysis d nt(s)or | e Ho g%vplement the petition. «
11.3-1(a) { erarea(s) of | o efits/risks of implementing the petition Q
the Tribe . &ernatives to any action requested in the petiti?~
° legislation,

‘ -
Legislati@\' Legislative Describing how a petition will affect currerQl

analysis Reference Office or result in new legislation.
11.3-1@ e It may discuss the petition’s terms, @xnce, intent, key
% issues, and potential impacts; and desCribe the subjects

involved.
e It may identify policy consi@tions and/or confli ith
other laws L N
Fiscal analysis Finance o Total fiscal year finangidleffects associated with tition
11.3-1(e) Department (startup costs, perso osts, office costs, a cumentation
costs) { >
e Estimate of the amount of time necessary@n individual or
agency to comply with the proposed changes.
Legal analysis Tribe’s Law Discusses the ability to legally take action requested by the
11.3-1(f) Office petition, based on parliamentarian issues (prior GTC actions,
conflicts with federal law, the Tribal Constitution, Tribal law).
157
158 The definitions for an administrative analysis and a legal analysis are new and there are

159  no similar requirements or definitions in other Tribal legislation. The definition for a statement
160 of effect is similar to the language found in OBC Resolution #06-01-05-C, which requires a
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161  statement of effect for most OBC/GTC resolutions. The definitions for a fiscal analysis and
162 legislative analysis are similar to requirements found in the Legislative Procedures Act (LPA):

163 e The LPA requires legislative analyses for legislation that is sent to the OBC for
164 consideration or published for public review. The LPA defines a legislative analysis as “a
165 plain language analysis describing the important features of the legislation being
166 considered and factual gnformation to enable the Legislative Operating Committee to
167 make informed decisi regarding legislation.” Under the LPA, the analysis is also
168 required to discuss ame things that this Law says “may” be disé&zs'ed in a legislative
169 analysis (see cha e). See the LPA, sections 16.7 and 16.3- @

170 e The LPA re@&ﬁat one or more “fiscal impact state %‘ be prepared for all
171 proposed r amendments to existing laws, with a fe&)or exceptions. The LPA
172 defines fi mpact statements almost exactly like thi efines a fiscal analysis, but
173 this,gzv requires the fiscal analysis to be prepared by%the Tribe’s Finance Department,
174 ereas the LPA states that fiscal impact state will be prepared by any Tribal
175 rtment, division or other entity that might ted by the proposed changes, and

a
176 w also be prepared by the Finance Departrﬁ&q\'y pon request of the LOC.
177 Q~
178 If the required analyses are not com @in time for the GTC meeting, the completed
179 alyses and an explanation for any inc analyses must still be placed on the meeting
180  agenda. Then, the petition and all co ted‘analyses are required to be placed on the following
181 GTC agenda. It appears not to matt{Ki‘L3 h g@al meeting, budget meeting, or

next meeting is
182  annual/semi-annual meeting. Seeé By5. F\

183 The Secretary is also re ible for providin %JS types of notice to the petitioner as
184  required by this Law — including“the date of the GT%ting where the petition will be placed
th

185 on the agenda, and any an that are submitted to the Secretary, etc. See 11.5-6.

186 The OBC is re&%e for determinin%e“meeting date at which a petition will be
187  considered. HoweveQ( petition is su%d at least 60 days before an upcomi%TC
188  meeting, it is req 0 be placed on th ting’s agenda. And unless the submitt€r ageees
189  otherwise, a petitten is required to b%ésidered by the GTC within six mon Qer it is
190  submitted. SgeA2.5-4. '$*

191 petition has been submitted, either the petitioner or the OBC ma

192 o 0524 t'a meeting, so that the petitioner and OBC may discuss alter @ 0 address the

193 raised by the petitioner, or
194 ve the petition placed on an OBC meeting agenda. It has bee éﬁ%ined that the intept of
rou

195 this provision is to inform petitioners that they can have the ite ht before the

196 requesting that it be placed on an OBC meeting for discussi s opposed to an rmal
197 meeting. See 11.5-7. v ?\

198 Presenting a Petition to theG QI_

199 The petitioner is responsible for presenting th Q tion at the GT ing, or for

200  selecting others to present the petition. If the petitioner seleCts others to presen petition, then
201  the Secretary must be notified as soon as that information is available, preferably with enough
202  notice so that information about the presenter(s) can be included in the meeting packet. See 11.5-
203 8.

204 Responsibilities of the Secretary’s Office

205 This Law identifies GTC meeting-related responsibilities of the Secretary’s Office. Although
206  other responsibilities are listed throughout the Law, section 11.8-3 identifies five different and
207  specific responsibilities, which are:
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208 1. Ensuring each GTC meeting is recorded.
209 2. Placing draft minutes from previous meetings on the agenda for approval.
210 3. Creating an action report, transcript and draft minutes of each meeting.
211 e The action report, which is a summary of the actions taken by GTC, must be
212 available in accordance with the Open Records and Open Meetings law within
213 five business days after the meeting.
214 e The transcri draft minutes must be available within 60 days after the
215 meeting. Th&gfaft minutes must contain, at a minimum, the ?ﬁeeting start and end
216 times, a g count, actions taken, and the signature person submitting
217 the mi for approval. \(L
218 4. Placing actions that require follow-up before t@@hc within 30 days after
219 a meeting Q
220 5. Schgduling and organizing GTC meetings. The Se€etary’s Office must create and
221 oVe standard operating procedures to determi ecific roles and responsibilities to
222 C out and enforce this Law. This include Qﬁc ures involving those entities that
223 st with the meetings. \
224 Q~ Cancelllng/Resched TC Meetings
225 Q The Law authorizes the OBC to canc C meeting in three circumstances:
226 1) The OBC Chair and Vice Chair of @C can’t be present due to circumstances beyond
227 their control, or
228 2) Holding the meeting would r those who att meeting due to circumstances
229 that cannot be controlled,_slich\as the weather or ealth dangers, or
230 3) There are no agenda it r there are so s on the agenda that it would be
231 fiscally irresponsiblesto hotd the meeting. See
232 GTC meetings must celled at least hours before the scheduled starting time, if

ired give as much ad e hotice of cancellations as possible through
t, such as news ﬂe internet, mail, radio and television. See)g(z -6.
235 When a G eeting is not held\ er because it was cancelled or becaus€ qudsum
236  was not estab — the OBC is ﬁ)ed to either reschedule the meetin oon as
237  practicable,*Qresto place the items from #he cancelled meeting’s agenda on to t g%
238 agenda (@da& See 11.6-7. @
239 Other Q
240 public hearing was held on December 6, 2012, and the cowts eived during the

233  possible. The OBC isr
234 any practicable media(0

vailable

241  Publie¢ Comment Period have been incorporated into this draft.

242 &
243  Submitted by: Taniquelle J. Thurner, Legislative Analyst Q Q
244 Legislative Reference Office ?\

245 AQ‘ Vo A

246 Chapter 11 N \Si

247 General Tribal Council Meetings 0

248

249  11.1. Purpose and Policy

250 11.1-1. Purpose. The purpose of this law is to create a schedule of General Tribal Council
251  meeting dates, set a general agenda for those meetings, outline the petition process, set standards
252  of conduct for those attending meetings and outline the duties of those preparing and assisting
253  with the meetings.

254  11.1-2. Policy. Itis the policy of the Tribe to hold consistent, organized General Tribal Council
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255  meetings to enable General Tribal Council members to participate and provide input in a

256  respectful and meaningful way.

257

258 11.2. Adoption, Amendment, Repeal

259  11.2-1. This law was adopted by the General Tribal Council by resolution

260 11.2-2. This law may be ame& or repealed by the Oneida General Tribal Council pursuant to
|

261  the procedures set out in the ative Procedures Act.

262  11.2-3. Should a provisio this law or the application thereof to any perSgn or circumstances
263  be held as invalid, sucl™gayalidity shall not affect other provisions @hls law which are
264  considered to have | farce without the invalid portions.

265 11.2-4. Inthe ev a conflict between a provision of this law %})rowsmn of another law,
266  the provisions of aw shall control.

267  11.2-5. Thig’law is adopted under authority of the Constitutio fthe Oneida Tribe of Indians of
268  Wisconsj

269 Q N \QQ

270 11 .?ﬁnltlons

271 lé-\» This section shall govern the definitions o@)rds and phrases used within this law. All
272 @ s not defined herein shall be used in thei @ary and everyday sense.

273 (@) “Administrative analysis” mea@nalysis prepared by the appropriate division(s),
h

274 department(s) or other area(s) of t ribe which desgribes the effect a petition would
275 have on that division, depa r area, the Tribe @mmlstratlve processes, and/or
276 Tribal resources, includi ployees, equip or finances; discusses how to

277 implement the petition, ben€fits and risks of i ntlng the petition and alternatives to
278 any action requested 40 the=petition. Tl/

279 (b) *“Chairperson” s the Chairperson of the Tribe, or in the Chairperson’s absence,
280 the Vice-Chairp f the Tribe. %

281 () “Constituq;\ eans the Con u&n and By-laws of the Oneida Tribe of Indiéns of
282 Wisconsin ended. S\

283 (d) @ means a Trib ogram division, department, board (%mlttee,
284 isston or similar business wit.

285 ( cal analysis” means an analysis, prepared by the Tribe’s Finan rtment, of
286 tal fiscal year financial effects associated with a petition, and clude startup
287 sts, personnel, office, documentation costs, as well as an estimate o amount of time
288 % necessary for an individual or agency to comply with the petiti&‘ter implementati

289 (F) “Legal analysis” means an analysis prepared by the” Lribg’s Law Offlce &
290 discusses the ability to legally take action reque in a petition,

291 parliamentarian issues, including prior GTC actions S(%?ﬁcts with federal d/or
292 the Tribal Constitution or Tribal law. Q‘

293 (9) “Legislative analysis” means an analysis r d by the Legi e eference
294 Office describing how a petition will affect current Tribal laws or p s or result in
295 new legislation being developed. A legislative analysis may also includé a statement of
296 the petition’s terms and substance; intent of the petition; a description of the subject(s)
297 involved, including any conflicts with Oneida or other law, key issues, potential impacts
298 of the petition and policy considerations.

299 (h) “Petition” means a document signed by not less than fifty (50) Tribal members who
300 are eligible voters which requests a special General Tribal Council meeting be held, in
301 accordance with the Constitution, to address a specific item(s).
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302 (i) “Statement of effect” means the analysis prepared to explain the effect adopting a
303 resolution will have on the Tribe.
304 () “Tribe” means the Oneida Tribe of Indians of Wisconsin.
305

306 11.4. Setting General Tribal Council Meeting Dates

307 11.4-1. Annual and Semi-Annual Meetings. Annual and semi-annual General Tribal Council
308  meetings shall be held in Jan and July, in accordance with the Constitution.

309 11.4-2. Budget Meeting. ecial General Tribal Council meeting shall b&held as required for

310  the primary purpose of a the Tribal budget for the upcoming fisc I@}r S).
s\ Special meetings shall be scheduled at I%lce a year in order to

311  11.4-3. Special Me

312  address General Jrial, Council business, including petitions. A% al special meetings may
313  becalled in acco e with the Constitution.

314 Q

315 115. P 'év

316  11.5-1. %ribal member may request to place an ite General Tribal Council meeting
317 ag ubmitting a completed petition to the Tri cretary’s Office. Petitions shall be on

318 t s approved by the Tribal Secretary’s Offic
(@) Ata Tribal member’s request, th%@ ative Reference Office shall assist the Tribal

319
320 Q member with drafting a petition.

321  11.5-2. A completed petition shall conjain the following:

322 (a) Name, address and enro nt aAumber of the pe it‘?;

323 (b) A summary of the r for the petition, i IN the action being requested and
324 whether additional docu are attached; 6

325 (c) Any additional ds%( ts, if applicable; @

326 (d) At least fifty (% iginal signatures<from Tribal members who are qualified voters.
327 In order for a Tri ember’s signature%:&mt towards the minimum requirement, an

331 rovide his or her ens@llment number or birth date.
332 115-3. E sing a Petition.
333 he Tribal Secretary’s Office shall forward a completed petiti e Enrollment

328 individual shalf® A‘ &
329 1) @d print his or he ;
330 %ﬁ ovide his or her a : and Q

* * p v

334 partment no later than one (1) business day after receiving the petitiog’

335 % (b) The Enrollment Department shall verify the number of,él’lified voters that have
336 signed the petition and return the petition and the verifiCatiory results to the &I
337 Secretary’s Office no later than five (5) business days aftexgeteiving the petition.

338 (c) If at least fifty (50) qualified voters have signe %tion, the Tribal ry’s
339 Office shall:

340 (1) place the verified petition on the ne dilable Oneida Busi ommittee
341 agenda for review and determination of the nfeeting date when tition will be
342 considered by the General Tribal Council; and

343 (2) forward a copy of the verified petition to the appropriate individuals who
344 directly report to the Oneida Business Committee within one (1) business day of
345 receiving the verification results from the Enrollment Department.

346 (A) These parties shall prepare or have prepared any required statement of
347 effect and legal, fiscal, administrative and legislative analyses.

348 (B) The Tribal Secretary’s Office shall also provide the appropriate
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349 parties with the deadline date to submit the statement of effect and
350 analyses to the Tribal Secretary’s Office, which shall be at least ten (10)
351 business days after the Tribal Secretary’s Office forwards the petition to

352 the appropriate parties.

353 11.5-4. Placing a Petition on a General Tribal Council Meeting Agenda. The Oneida Business
354  Committee shall determine the meeting date a petition will be considered. Unless the petitioner
355  agrees to another meeting d here the General Tribal Council will consider the petition, the

356  following deadlines shall agply: \

357 (@ A petition ed at least sixty (60) days before an u @mg General Tribal
358 Council meeti Il be placed on that meeting’s agenda. \F

359 (b) A peiti hall be considered by the General Tribal cil no later than six (6)
360 months a is submitted to the Tribal Secretary’s Q

lete Analyses. In the event that the require

361 11.5-5. Ingemp
362 comple'&n' e for the General Tribal Councilmeetir%%ribal Secretary shall:

363 notify the petitioner and place the petition, mpleted analyses and the reasons
he incomplete legal, fiscal, administrati\h\}'q /or legislative analyses on the General

364 Y»
365 Q- ribal Council meeting agenda.

366 (b) place the petition and the require a@yses on the following General Tribal Council
367 meeting agenda.

368 11.5-6. Notification to the Petitioner. Ahe T¥ibal Secretary shall provide the petitioner with the
369  following information as soon as it mes available: &;])

370 (@) the meeting date whe etition will be consi X

371 (b) the date the requirec@yses areduetot | Secretary’s Office;

372 (c) any analyses that% mitted to the Trig;IPcretary’s Office; and

373 (d) the deadline or the petitioner to provide any additional information to be
374 included in the @Tribal Council n%‘@ packet.

375 11.5-7. Once the petwq 1S submitted, the wyoner or the Oneida Business Committee X
376 (@ reque eeting between t etitioner and the Oneida Business Corpmittee to
377 discuss er there are alter ways to address the issues raised by the pétitioner;
378 or *, »

379 ( \ve the petition placed on an Oneida Business Committee m@g agenda by
380 %?tting the proper paperwork to the Tribal Secretary’s Office. Q

381 l@resenting the Petition. Except as provided below, a petitioner shal sent the petition
382 at eneral Tribal Council meeting.

383 (@) The petitioner may select one (1) or more individuals t(%se t the petition ang’Skhall
384 provide the name of those individuals to the Tribal Se ’s Office by the line
385 date for additional information as noticed in 11. ?‘fhis informatio | be
386 included in the meeting packet. ?‘

387 (b) If the petitioner is unable to present the petit@ to unforeseen ci stances, but
388 the deadline date for additional information has pasSéd, the petitioner hoose one (1)
389 or more individuals to present the petition and shall notify the Tribal SeCretary’s Office
390 as soon as this information becomes available.

391

392 11.6. Holding a General Tribal Council Meeting
393 11.6-1. Notice. Notice of a General Tribal Council meeting shall be provided in accordance
394  with the Oneida General Tribal Council Ten Day Notice Policy.
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395 11.6-2. Quorum. The quorum for a General Tribal Council meeting shall be established by the
396  Constitution.
397  11.6-3. Eligibility to Attend a General Tribal Council Meeting.

398 (@) The following individuals are eligible to attend a General Tribal Council meeting:
399 (1) Tribal members eligible to vote per the Constitution.

400 (2) Other indiviguals who have a business-related need to attend the meeting and
401 are approved &tend the meeting by majority vote of the General Tribal
402 Council. an individual received General Tribal Couneil approval to attend
403 the meeti General Tribal Council shall approve tl@ndividual to attend
404 eitherdlbDona certain part(s) of the meeting.

405 (b) Any j ual who is not approved to attend the m&d In accordance with this
406 section s@ escorted from the meeting by the Secugi artment.

407 116-4. V ing Eligibility to Attend a General Tribal CoQncil Meeting. The Enrollment
408  Departmgnt Il verify the identity of all individuals@nding a General Tribal Council
409  meeting,‘eVen those individuals who are ineligible to vot€:

410 An Oneida Tribal Identification Card \ te issued identification card may be

411 Q-equired to verify the identity of an in ual attending a General Tribal Council

412 meeting. @
413 .6-5. Registration. All individuals w@nd a General Tribal Council meeting shall be

414 required to register with the EnrollmengBepastment.
neral Tribal Co eeting is canceled, it shall be

415 11.6-6. Canceling a Meeting. Wh

416  canceled at least twenty-four (2 rs in advance of eeting start time unless, for good

417  cause, such notice is impossihie impractical, in case shorter notice may be given.
edi

418  Notice shall be provided thgou ny practicable outlet, including, but not limited to:

419  newspapers, internet, mail and television.=T'he Oheida Business Committee may cancel a
420  meeting if one (1) of th ing occurs: @ A

421 (@) Neithert irperson nor the \ige-Chairperson of the Oneida Business Comfhittee
422 can be pre e to circumstance nd their control. &
423 (b) H(&g he meeting woul nger those individuals who attend the ng, due
424 to ci tances that cannot be eantrolled, such as the weather or public ngers.
425 (c re are no agenda items to discuss or there are so few items on nda that it
426

be fiscally irresponsible to hold the meeting. Q
escheduling a Meeting. When a General Tribal Council meeting 1S\¢anceled or is not
cause a quorum was not established, the Oneida Business Comittee shall:
429 (@) re-schedule the meeting as soon as practicable; or

430 (b) place the agenda items from the meeting on the next %Ie General Triba@l
431 meeting agenda(s). v“
432 Q‘

433  11.7. General Tribal Council Meeting Agenda

427 1l
428  he

434  11.7-1. The Tribal Secretary’s Office shall develop a proceSs to address Gen ribal Council
435  meeting agenda development. The order of the agenda for each General Trib uncil meeting
436  shall be as follows, provided when there is no business in a listed category, it shall be noted on
437  the agenda:

438 (@) Opening Prayer and/or Color Guard
439 (b) Call to Order

440 (c) Approval of Agenda

441 (d) Approval of Minutes
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442 (e) Tabled Business
443 (F) Old Business
444 (g) New Business
445 (h) Reports
446 (i) Other
447 (1) Adjourn

448  11.7-2. Announcements. T &airperson may allow time, prior to the opening prayer and/or
449  color guard, for announce s to be made which do not directly relate to Qe agenda, provided

450  the announcements last re than fifteen (15) minutes and do n t@lay the start of the
451  meeting.

452 11.7-3. Callto Q?he Chairperson shall call General Trib?&hcil meetings to order at
453  the noticed meeti e or upon confirmation of a quorum, r occurs later. If a quorum
454 has not beegrestablished within fifteen (15) minutes after tht\alQﬁced meeting time, the meeting
455  shall not .

456  11.7-4. Agenda. Amendments to the agenda may be m r to the agenda being adopted.
457  11.1- led Business. An item that is presented bled Business” and is not addressed by
458 t eral Tribal Council for two (2) General T@ Council meetings, shall be forwarded to

459 neida Business Committee for action.
460 .7-6. Old Business and New Business. @em under Old Business and New Business shall

461  be presented in the following order:

462 (@) Summary of item being g‘n'&d. @

463 (1) Should beno | than five (5) min i Tength.

464 (2) Shall include 4he purpose of th st and the action requested of the
465 General Tribal C il.

466 (b) A presentation e item, includingeat a minimum, the legal, fiscal, administrative
467 and legislative i of the item. % A

468 (c) Question swer period. %

469 (d) Actiafl. eneral Tribal Ceuwci) action taken in accordance with Qbal
470 Constit?a. nd Tribal law sha?b inding on the Oneida Business Comm'ttg)r other
471 approputate entity.

472  11.7-7. s. Each entity and Tribally chartered corporation shall file an and Semi
473 Annuﬁt with the Tribal Secretary’s Office to be made available ﬂ eneral Tribal
474 C ither electronically or through inclusion on the agenda. Reports S conform to the
475 fo% and contain information as required by the Oneida Business C ittee.

476  11.7-8. Adjourn. Items not completed by the adjournment of a r@\n shall be placed o‘gle
477  next meeting agenda in the appropriate category or forwarded to eida Business Ca@itt e
478  for action, in accordance with 11.7-5. Q~

479

480 11.8. Additional Responsibilities Q
481  11.8-1. General Tribal Council Meeting Attendees. Keeping in line with the a principle of

482  Kalihwiz%' General Tribal Council meeting attendees are expected to treat ach other with
483  respect and kindness. In addition, General Tribal Council meeting attendees shall not:

484 (@) Use profanity, interrupt others, heckle or threaten people, disrespect property or
485 exhibit behavior that disrupts the meeting or endangers the safety of other attendees.

486 (b) Be under the influence of alcohol or illegal drugs.

487 (c) Have a weapon on their person in violation of any applicable law.

! The use of the good words about ourselves, our Nation, and our future.
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(d) Take action that violates Tribal law.
11.8-2. Any individual who violates 11.8-1 may be prohibited from attending a General Tribal
Council meeting or may be removed from a General Tribal Council meeting by the Security
Department upon discovery of a violation or at the direction of the Chairman of the meeting. An
individual removed from a General Tribal Council meeting shall not be allowed to return for the
duration of the meeting.
11.8-3. Tribal Secretary’s O

The Tribal Secretary’s Office shall be responsible for:

anizing General Tribal Council meetings. 'I%Q'Tribal Secretary’s
approve standard operating procedures to mine specific roles
WG~ procedures involving

and responsi
those entiti ich assist with the General Tribal Council

(c) &:ating an action report, transcript and draft mint€es of the General Tribal Council
ting.

e
Q (1) The action report shall be available}'ggdance with the Open Records and

Open Meetings law within five (5) b\ s days after a General Tribal Council

Q-E meeting and shall contain a sumr@/ of action taken by the General Tribal

Council.
(2) The transcript and dr@utes shall be available in accordance with the
M

Open Records and Op tings law withip sixty (60) days after a General
Tribal Council meetipg\ The draft minutes s&a’@ntain, at a minimum:

(A) Thest d end time of the
(B) A q@ count from the %;
©) Ac%ic; en by the Gener’a’j‘( al Council; and
ture of the persga submiitting the minutes for approval.

(D)
(d) Placing dra tes from previous éral Tribal Council meetings on the agenda
for approval.

eral Tribal Counci %ons which require follow-up before t ,&eida
mittee within thiftb days after the General Tribal Council Ing.
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1 Chapter 11
% General Tribal Council Meetings
4 111 Purpose and Policy 9 11s. Special General Tribal Council Meetings Called by the
5 112 Adoption, Amendment, Repeal 10 Chairperson
6 11.3. Definitions 11 117 Holding a General Tribal Council Meeting
7 114 Setting General Tribal Council Meeting Dates 12 11.8. General Tribal Council Meeting Agenda
8 115. Petitions 13 11.9. Additional Responsibilities
15 14

16 11.1. Purpose and Policy &
17  11.1-1. Purpose. The purfpése of this law is to create a schedule of %&Lﬂ Tribal Council
0

18  meeting dates, set a gene enda for those meetings, outline the petiti cess, set standards
ing meetings and outline the duties of t eparing and assisting

19  of conduct for thos

20 with the meeting %

21  11.1-2. Policy. | he policy of the Tribe to hold consistentopgamized General Tribal Council
22  meetings enable General Tribal Council members to pafticipate and provide input in a
23 respectf eaningful way.

24

O\Q
uncil by resolution .
e Oneida General Tribal Council pursuant to

25 1 ption, Amendment, Repeal

26 é‘r This law was adopted by the General Tri
27 2. This law may be amended or repeale

28 e procedures set out in the Legislative Pr es Act.

29  11.2-3. Should a provision of this la he*application thergof to any person or circumstances
30 be held as invalid, such invalidi not affect oth %isions of this law which are
31  considered to have legal force wij %Nhe invalid portio e’\

32 11.2-4. Inthe event of a confli@ween a provisio law and a provision of another law,
33 the provisions of this law shall control.
34 11.2-5. This law is adopte&er authority of t%ogstitution of the Oneida Tribe of Indians of

35  Wisconsin.
36
37 11.3. Definiti QQ § &

S
38 11.3-1. This SZ%M shall govern the c% itions of words and phrases used within 'SQW. All
39  words not defirfed herein shall be used ifftheir ordinary and everyday sense.

40 ministrative analysis” means an analysis prepared by the appr division(s),
41 artment(s) or other area(s) of the Tribe which describes the ef etition would
42 % ve on that division, department or area, the Tribe’s administrativeMprocesses, and/or
43 Tribal resources, including employees, equipment and/or %es; discusses how to
44 implement the petition, benefits and risks of implementing etition and alterna '&0
45 any action requested in the petition.

46 (b) “Chairperson” means the Chairperson of the Tri (¥n~ the Chairperson nce,
47 the Vice-Chairperson of the Tribe. Q_

48 (c) “Constitution” means the Constitution and B@s of the Oneida f Indians of
49 Wisconsin, as amended.

50 (d) “Entity” means a Tribal program, division, department, board, committee,
51 commission or similar business unit.

52 (e) “Fiscal analysis” means an analysis, prepared by the Tribe’s Finance Department, of
53 the total fiscal year financial effects associated with a petition, and shall include startup
54 costs, personnel, office, documentation costs, as well as an estimate of the amount of time
55 necessary for an individual or agency to comply with the petition after implementation.
56 () “Legal analysis” means an analysis prepared by the Tribe’s Law Office which
57 discusses the ability to legally take action requested in a petition, based on
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58 parliamentarian issues, including prior GTC actions and conflicts with federal law and/or
59 the Constitution or Tribal law.
60 (g) “Legislative analysis” means an analysis prepared by the Legislative Reference
61 Office describing how a petition will affect current Tribal laws or policies or result in
62 new legislation being developed. A legislative analysis may also include a statement of
63 the petition’s terms and substance; intent of the petition; a description of the subject(s)
64 involved, including any¢onflicts with Oneida or other law, key issues, potential impacts
65 of the petition and pgficy ®onsiderations.
66 (h) “Petition” megansta document signed by not less than fifty (S&bal members who
67 are eligible v ich requests a special General Tribal C% eeting be held, in
68 accordance Constitution, to address a specific item(s)(
69 Q) “Statt f effect” means the analysis prepar%f&éin the effect adopting a
70 resolytion Wil have on the Tribe.
71 ()] ibe” means the Oneida Tribe of Indians of Wisconsin.
72

73 11.4. %g General Tribal Council Meeting Da@\ao
74 111X Annual and Semi-Annual Meetings. An d semi-annual General Tribal Council
75 @ INgs shall be held in January and July, in ac ce with the Constitution.

e

76 4-2. Budget Meeting. A special General Council meeting shall be held as required for
77 primary purpose of adopting the Tribal et for the upcoming fiscal year(s).

78  11.4-3. Special Meetings. Special m@s shall be schedu%t least twice a year in order to
79  address General Tribal Council business¢including petition,\ ditional special meetings may
80  Dbe called in accordance with the@s itution.

; D
82 11.5. Petitions

83  11.5-1. Petition Request ribal member m gyest to place an item(s) on a General Tribal

84  Council meeting age submitting a coppleted petition to the Tribal Secretary’s Qffice.
85  Petitions shall be o rms approved by\% ribal Secretary’s Office.
t gislative Reference Office shall assis Tribal

86 (a) At at member’s requ Qe
87 member With drafting a petitior§
88 11.5-2. @fet d Petitions. A completed petition shall contain the foIIowing:Q~§

89 ( me, address and enrollment number of the petitioner;
90 % A summary of the reason for the petition, including the action requested and
hether additional documents are attached,;

e
92 (c) Any additional documents, if applicable; and & &
Q who are qualifiedsvot

93 (d) At least fifty (50) original signatures from Tribal mem

94 In order for a Tribal member’s signature to count towar minimum requirermént, an

95 individual shall: Q_

96 (1) sign and print his or her name; Q~

97 (2) provide his or her address; and 9 0

98 (3) provide his or her enrollment number or birth date.

99  11.5-3. Processing a Petition.
100 (@) The Tribal Secretary’s Office shall forward a completed petition to the Enrollment
101 Department no later than one (1) business day after receiving the petition.
102 (b) The Enrollment Department shall verify the number of qualified voters that have
103 signed the petition and return the petition and the verification results to the Tribal
104 Secretary’s Office no later than five (5) business days after receiving the petition.
105 (c) If at least fifty (50) qualified voters have signed the petition, the Tribal Secretary’s
106 Office shall:
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107 (1) place the verified petition on the next available Oneida Business Committee
108 agenda for review and determination of the meeting date when the petition will be
109 considered by the General Tribal Council; and
110 (2) forward a copy of the verified petition to the appropriate individuals who
111 directly report to the Oneida Business Committee within one (1) business day of
112 receiving the verification results from the Enrollment Department.
113 (A) Thése individuals shall prepare or have prepared any required
114 statemént “of effect and legal, fiscal, administra}'qf and legislative
115 an .
116 %ﬁe Tribal Secretary’s Office shall aIS\& de the appropriate
117 @Mduals with the deadline date to submit atement of effect and
118 O alyses to the Tribal Secretary’s Offic ﬁshall be at least ten (10)
119 business days after the Tribal Secreta@ ice forwards the petition to
120 /&( the appropriate individuals.
121 3) request the petitioner attend an O Business Committee meeting to
122 discuss the issues raised by the petitio,

123 11/5:4° P acmg a Petition on a General Tribal C h*"Meeting Agenda. The Oneida Business
124 Q ttee shall determine the meeting date wh%&tition will be considered.
)

125 (@) A petition submitted at least si days before an upcoming General Tribal
126 Council meeting shall be placed on eeting’s agenda.

127 (b) A petition shall be considéred by the General Tgibal Council no later than six (6)
128 months after it is submitted 4Q t ribal Secretary’s&'

129  11.5-5. Incomplete Analyses. the event that the rgOuired analyses of the petition are not
130  completed in time for the Gener®bal Council mee(@ Tribal Secretary’s Office shall:

131 (a) notify the petitigher and place the petition, {ahy completed analyses and the reasons
132 for the incomplet

, fiscal, administ@e‘and/or legislative analyses on the General

133 Tribal Council ing agenda.
134 (b) placet tition and the requiN&alyses on the subsequent General Tribal&Q{ncil
135 meetin

136 11.5-6. Notificagion to the Petitioner. B%ribal Secretary’s Office shall provide titioner
137  with the fo:o@ng information as soon as it becomes available:

138 meeting date when the petition will be considered;

139 the date the required analyses are due to the Tribal Secretary’s O@

140 % ) any analyses that are submitted to the Tribal Secretary’s Offiee; an

141 (d) the deadline date for the petitioner to provide any iQnal mformatlon
142 included in the General Tribal Council meeting packet. Q
143

144 11.6. Special General Tribal Council Meetings Called b
145 11.6-1. If the Chairperson of the Tribe calls a specj
146  accordance with the Constitution, to address an item(s) th

airperson
eral Tribal Cou eting in
bal Secretary’s@ hall:
e

147 (a) place the item(s) on the next available Oneida Business Committe da for review
148 and determination of the meeting date when the item(s) will be considered by the General
149 Tribal Council; and

150 (b) forward a copy of the item(s) to the appropriate individuals who directly report to the
151 Oneida Business Committee.

152 (1) These individuals shall prepare or have prepared any required statement of
153 effect and legal, fiscal, administrative and legislative analyses.

154 (2) The Tribal Secretary’s Office shall also provide the appropriate individuals
155 with the deadline date to submit the statement of effect and analyses to the Tribal
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156 Secretary’s Office, which shall be at least ten (10) business days after the Tribal
157 Secretary’s Office forwards the item(s) to the appropriate individuals.
158 11.6-2. Setting a General Tribal Council Meeting Date. After the Chairperson calls a special
159  General Tribal Council meeting, the Oneida Business Committee shall approve the meeting date
160  when the item(s) will be addressed.
161
162  11.7. Holding a General Tripgaceouncil Meeting
163 11.7-1. Notice. Notice of 4 Geweral Tribal Council meeting shall be prg@ed in accordance

164  with the Oneida General Iribal Council Ten Day Notice Policy.

165 11.7-2. Quorum. Th for a General Tribal Council meeting @e established by the
166  Constitution. 0

167 11.7-3. Eligibili end a General Tribal Council Meeting.

168 (a) The follefving individuals are eligible to attend a rat Tribal Council meeting:
169 /{El) Tribal members eligible to vote per the Constitution.

170 2) Other individuals who have a busine -@ed need to attend the meeting and
171 are approved to attend the meetin ‘&@a ority vote of the General Tribal
172 Council. When an individual recei neral Tribal Council approval to attend
173 Q‘ the meeting, the General Tribal cil shall approve the individual to attend
174 Q either all or a certain part(s) o eeting.

175 (b) Any individual who is not ap to attend the meeting in accordance with this

176 section shall be escorted from thie meeting by the Serg%:f Arms, or designee.
177  11.7-4. Verifying Eligibility to A%‘ General Tribal il Meeting. The Enrollment
178  Department shall verify the i%jt of all individuaﬁtt ding a General Tribal Council

179  meeting, even those individuals are ineligible to (UL{

180 () An Oneida Tribal ldentification Card or {state issued identification card may be
181 required to verif identity of an @/idual attending a General Tribal Council
182 meeting. 6

183  11.7-5. Registrati Q\II individuals whﬁend a General Tribal Council meeting @ be
184 [ ?%kh the Enrollment e ent.

required to reg
185 11.7-6. Cancelifga Meeting. When a‘g€neral Tribal Council meeting is canceleghyit\shall be
186  canceled Etth{s,t twenty-four (24) hours in advance of the meeting start time #mlesS, for good

187  cause, otice is impossible or impractical, in which case shorter nogi ay be given.
188  Notic Il be provided through any practicable media outlet, including; not limited to:
189 n%rs, internet, mail, radio and television. The Oneida Business £ommittee may cancel a
190  meeting if one (1) of the following occurs:

191 (a) Neither the Chairperson nor the Vice-Chairperson of th@ei a Business Co 'ﬁge
192 can be present due to circumstances beyond their control.Y\ Q

193 (b) Holding the meeting would endanger those indi who attend the , due
194 to circumstances that cannot be controlled, such eather or public h ngers.
195 (c) There are no agenda items to discuss or ther so few items or@1 enda that it
196 would be fiscally irresponsible to hold the meeting. However, this sh ot apply to a
197 meeting called by the Chairperson in accordance with 11.6.

198 11.7-7. Rescheduling a Meeting. When a General Tribal Council meeting is canceled, the
199  Oneida Business Committee shall:

200 (a) re-schedule the meeting as soon as practicable; or

201 (b) place the agenda items from the meeting on the next available General Tribal Council
202 meeting agenda(s).

203
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204  11.8. General Tribal Council Meeting Agenda
205 11.8-1. The Tribal Secretary’s Office shall develop a process to address General Tribal Council
206  meeting agenda development. The order of the agenda for each General Tribal Council meeting
207  shall be as follows, provided when there is no business in a listed category, it shall be noted on
208  the agenda:
209 (a) Opening Prayer and/or Color Guard

210 (b) Call to Order &
211 (c) Approval of Ag%a \

212 (d) Approval of Minttes @

213 (e) Unfinishe I&@ss \&

214 (f) New Bu 0

215 (9) Repo@ @,

216 (h) Other Q

217 (1 A'So.‘urn

218 11.8-2. Qno cements. The Chairperson may allow ti rior to the opening prayer and/or
219  color for announcements to be made which ifectly relate to the agenda, provided
220 tgvng%cements last no more than fifteen (1%&4&5 and do not delay the start of the
221 Ing.

222 @8-3. Call to Order. The Chairperson sha General Tribal Council meetings to order at
223 e noticed meeting time or upon confirma a quorum, whichever occurs later. 1fa quorum
224 has not been established within fiftee minutes after theﬂ%iced meeting time, the meeting

225  shall not be held. ,&

226  11.8-4. Approval of Agenda. ents to the agendQ'a}*be made prior to the agenda being
227  adopted. ( :s

228  11.8-5. Unfinished Busines
229  Business shall be presented i
230 (@) Summary of%
231 1) be no longer thanfive (5) minutes in length. /&
232 all include the s& f the request and the action requesQo the
233 . %?ral Tribal Council.S

234 (b) resentation of the item, Including, at a minimum, the legal, fisc@istrative

235 islative impacts of the item.
236 Question and answer period. Q

237 % ) Action. General Tribal Council action taken in accordance with thé Constitution and
238 Tribal law shall be binding on the Oneida Business Comyfittee or other appropgiate
239 entity. p\
240 11.8-6. Reports. Each entity and Tribally chartered corporatio file an Annua aQSemi
241  Annual Report with the Tribal Secretary’s Office to be mad@a,j, ble to Tribal m @either
242  electronically or through inclusion in the meeting materi ided to Tribal me%& Reports
243  shall conform to the format and contain informatior@required by the@ a Business
244  Committee.

245  11.8-7. Adjourn. Items not completed by the adjournment of a meeting shall be forwarded to the
246  Oneida Business Committee for action.

247

248 11.9. Additional Responsibilities

249  11.9-1. Sergeant of Arms. The Oneida Business Committee shall designate an individual to
250  serve as the Sergeant of Arms at General Tribal Council meetings. The Sergeant of Arms shall
251  oversee the Security Department during General Tribal Council meetings.

252  11.9-2. General Tribal Council Meeting Attendees.

11-5
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253 (@) Keeping in line with the Oneida principle of Kalihwizy%,® General Tribal Council
254 meeting attendees are expected to treat each other with respect and kindness. In
255 addition, General Tribal Council meeting attendees shall not:
256 (1) Use profanity, interrupt others, heckle or threaten people, disrespect property
257 or exhibit behavior that disrupts the meeting or endangers the safety of other
258 attendees.
259 (2) Be under tuqufluence of alcohol or illegal drugs.
260 (3) Have a on on their person in violation of any applicget'e law.
261 (4) Take \tﬁpthat violates Tribal law.
262 (b) Any indiyi n%vho violates 11.9-2(a) may be prohibite fo@attending a General
263 Tribal Coun ing or may be removed from a General T Council meeting by the
264 SergeantQ s, or designee, upon discovery of a vi Iaﬁ%r at the direction of the
265 ChairpersonvOf the meeting. An individual removeéro a General Tribal Council
266 meﬁshall not be allowed to return for the duratign otthe meeting.
267  11.9-3. {ribal*Secretary’s Office. The Tribal Secretary’ %e shall be responsible for:
268 Scheduling and organizing General Trib cil meetings. The Tribal Secretary’s
269 ice shall create and approve standard o procedures to determine specific roles
270 and responsibilities to carry out and e this law, including procedures involving
271 Q those entities which assist with the Ge ribal Council meetings.
272 (b) Ensuring each General Tribal Il meeting is recorded and making any video and
273 audio recordings available toﬂ)al members witr%ive (5) business days after a
274 General Tribal Council mee;iﬂ.r
275 (c) Creating an actionr , ¥ranscript and draft™wintites of the General Tribal Council
276 meeting. @
277 (1) The actigineport shall be availablg%/accordance with the Open Records and
278 Open Meeti aw within five uginess days after a General Tribal Council
279 meetin %shall contain a su ry of action taken by the General Jribal
280 Cou {\ N /{
281 ére transcript and utes shall be available in accordanc%ith the
282 . e Records and Ope eetings law within sixty (60) days a eneral
283 \’F ibal Council meeting. The draft minutes shall contain, at a minj :
284 @ (A) The start and end time of the meeting;
285 @ (B) A quorum count from the meeting; Q
286 % (C) Action taken by the General Tribal Council; and
287 (D) Signature of the person submitting the mi &fer approval.
288 (d) Placing draft minutes from previous General Tribal C(Qil meetings on the ’es?da
289 for approval. Q
290 (e) Placing General Tribal Council actions which ire follow-up befo neida
291 Business Committee within thirty (30) days after eral Tribal Coun ing.
292
293  End. Q
294

! The use of the good words about ourselves, our Nation, and our future.
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ONEIDA TRIBE OF INDIANS OF WISCONSIN

Oneida Business Committee

Mailing Address:
P.O. Box 365
Oneida, WI 54155-0365

&

Fax: (920)869-4040

78

May 27, 23@
Re: Ti@ Merchandise Contract Report Q@
r General Tribal Council, ®®

his correspondence is to inform you that effort to be as responsive and transparent as possible to
repeat requests to better understand tlﬂeyns of Oneida’s “T%s and Merchandise Contract” (a.k.a.
Packer Contract) with the Green ers, the Oneida Busiagss Committee has requested a report

be provided to General Tribal '@c (GTCO). Q

Please note the contract doeS\yave confidentiality req(ulénents which must be honored by the Tribe,

and therefore, may prev cific informatio being disclosed. However, we are confident the

report you will recei& e most comprehensive=€ollection of information available fory,{:eview.
fro

Chairwoman rth which we believ&yiS intended to be a follow up from Oneida ess

Committe @e ing held January 28, 2015. The second component of the repogtis afmulti-media
present@from Oneida’s Joint Marketing Team.

%er as many questions as possible, without violating the Contragt’s con;ldentiality clause,

members of the Joint Marketing Team will be present for the GTC méeting. Oneida’s Joint Marketing
Team includes representatives of the Radisson Hotel & Conferenc nter, Wingate, Thornbéxry Creek
at Oneida, Oneida Casino, Oneida Retail, Oneida Tourism and nk. The Oneid %ness
Committee appreciates the effort made by the Joint Marketi@g m to provide as gu%h ormation as

possible to GTC. Q

Sincerely,
Oneida Business Committee

The report is bei sented to you ir§ ) forms. The first is written correspondec
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May 8, 2015
Dear General Tribal Council,

I have been assigned the task of giving an overview of the contract held between the Oneida Tribe and
the Green Bay Packers Organization. There is a confidentiality clause in the contract that does not allow
without the written consent of the other party. With this being
tion as possible without violating the confidentiality clause.

for disclosure of specific informati
stated, | will provide as much i

Tribe is allowed to advertise with the Green @ackers by using their
tel Green Bay, Wingate Hotel Green Bay, Th y Creek at Oneida,
and the Oneida Or@ Along with this our Radisson Hotel is the “Offi otel of the Green Bay
Packers” and Thornberty Creek at Oneida is the “Official Golf Cour t?&ireen Bay Packers.” While
these titles seem insignificant, they are very enticing to the ayid Green Bay Packer fan that will
travel anfiwliere to see the team play and do their best to ex % any attraction associated with the

Green ckers. \3
included as part of the contract, is the Oneid %ate and additional signage located
ughout the Lambeau Field Atrium and complex\THese are important marketing opportunities for us

because our signage reaches many fans tf;@r? isiting and may noi know what we have to offer

Through the contract, the
trademarks at the Radi

throughout the community. Included i r signage are advertise on the TundraVision during
football games and banners in the P e-newsletters as w jgital scoreboard signage. All of
hey drive by our Gate and to the

these marketing opportunities areli to the general publj
thousands of fans in the stadiuNn game day.

In addition to the above a ing opportunities, w@e‘?ve some for Thornberry Creek, the Radisson,

and Wingate Hotels a @as the Tribe in gen\ hese include tickets for the Family Night Eve«
Qparticipation inaha ow. While this list is not all inclusive it dde

autographed ite

provide a basis f:%value we receive for owr investment. Not only do our tribal membe the
opportunity, \gnce during a half time show and attend Family Night, there are many, rbenefits
which in & revenue to our enterprises.

Th tract terms allow for installment payments each year to alleviate a IWUm payment at the

signing of the contract. This helps us from a budgeting standpoint and givgs usthe opportunity to &
review the contract each year to ensure we are receiving all of the items n&ted. This is necessa

maintain a positive relationship with the Green Bay Packers and prowidas’us the chance to gr

them. Anyone who has driven down Lombardi Avenue has see eginning stages of next
project and being involved in any project they do is also an op ity for the Tribe.Q

The goal when we first entered into this contract was to generate additional revenue and we have done

so. Many of the game tickets we receive are “given” to our high stake players as complimentaries for
their play. Without their dollars, our casino would see a great decline in revenue and if that were to
occur we would most certainly see a decline in the programs and services we provide to our tribal

members.
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| realize that the cost of the contract is an issue and everyone wants to know that dollar amount.
Unfortunately that is not something | can disclose according to the contract but | will tell you that the
amount over the 10 years of the contract is less than what our casino expansion project cost was, is less
than what the new Anna John Resident Centered Care Community facility cost, and is less than what we
budget yearly for education. With that in mind, we need to stop dwelling on the mindset that we are
just giving our money to the Green,Bay Packers because we are not. We are buying services and

products from the Green Bay P s in the form of tickets, merchandise, and advertising. Advertising
sély hired an advertising firm for our needs we wobld end up spending

n what we do in this contract. The opportu 't@ provide Packer
partnership is well worth the cost of the com&\/hat is more crucial is

ontract deliverables. %

alone is expensive and if we
more money on a yearly b
merchandise, activiti
the accountability:

With all tha}%\g stated, | was assigned this project because | attenzd a Green Bay Packer playoff
game an%ne other tribal leaders to attend with me. 1did s%h the approval of the Business
fficers and was later chastised for using the’ EK credit card for the purchase because the

Com
S a;y's office was starting the paperwork for a pur: rder. 1 used the credit card simply
se that is what the Packer’s employee aske o because of the short time frame. As a
ult, all Business Committee credit cards wege.caneelled and | was accused of misappropriating funds

even though the charge to my credit carde for utilizing the EC Special Projects line in the budget.
i

My attendance at that game was ver&g ening. lhad a charN peak with many of our high stake

players and thank them for choos@r casino as their ho e. lalso learned a lot from our
ayers at the games. *l dlso learned what the players like about

employees who host our high stak
their experiences and what t ish we could cha These are all important aspects of our business
and as Chairwoman many\injes | am asked to make 5|ons based on just the information in front of

me. Having this one ne time with the tarﬁﬁlence was invaluable and has changed my vigly on
some of our busi ractices and broad erspective from a business and marketan
standpoint. .\,;

In additi eeting with our high stake players | also talked business with other tribatledters, two of
w%a e the comment that their tribes would be thrilled to have the opportun partner with the

G ay Packers even though their casinos are not right in Green Bay. Th understand the value of
the contract and they too understand how important the face to face me ith the right playe;&
are. The entire day | listened, gave my appreciation, and received vaI nscght into the imp ce
of maintaining our contract and relationship with the Green Bay P espite being chas y my
co-workers and made to feel that | had done something wron&t game with

ab
understanding of how truly important our partnership with th en Bay Packers is rganization.

A presentatlon with more pertinent and allowable information to share regarding the Packer contract
will be given at the meeting.

Sincerely,

Lt Lt

Cristina Danforth, Chairwoman
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TOPIC: LITIGATION UPDATE
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ONEIDA TRIBE OF INDIANS OF WISCONSIN

Oneida Business Committee

Location:
N7210 Seminary Road

Oneida, WI 54155 é

Phone: (920)869-2214 ?\

Q.

TO: General Tribal Council
FROM: neida Business Committee g
L 2

DATE: May 27, 2015
SU?J - Litigation Update for the General T% uncil

Q The Oneida Business Committee is@ling this litigation update to inform the General
Tribal Council of legal cases in which the Tribe is involved. Please remember that litigation
strategy, communications between tptbal officials and the Tribe/sattorneys regarding litigation

matters, and the work product of tie Wibe’s attorneys arg ential. These considerations
n disclose in puums. Please treat the information

limit the amount of information
contained in this update as co@ ial, and do not share jt with anyone outside of the General

Tribal Council.
N4 ©
Oneida Tribe o%&f Wisconsin @f Hobart, Case No. 10-CV-00137 (U'Qe,(&

Mailing Address:
P.O. Box 365
Oneida, WI 54155-0365

é)\#ax: (920)869-4040
N

States District or the Eastern Di f Wisconsin).

ibe sued the Village in federal court seeking an order prohibitin Q-x;ge from
stormwater taxes on the Tribe’s trust land. The court ruled in f the Tribe,
X

d an order prohibiting the Village from imposing its stormwatgr taxes/On trust land.
y

llage appealed, and the court of appeals affirmed the decision inffavor of the Tribe. T
Village then sought review by the United States Supreme Court. |
Court denied the Village’s petition for review. Since that time, been working t

r taxeson 42 o i
trust properties. On May 4, 2015, the Tribe filed a motio @ esting that the ¢ %the
Village in contempt for failing to comply with the court ord&r. The Village ha@l June 2,
2015, to file a response to the Tribe’s motion.

ACF Leasing, LLC, ACF Services, LLC, and Generation Clean Fuels, LLC v. Green Bay
Renewable Energy, LLC, Oneida Seven Generations Corporation, and The Oneida Tribe of
Indians of Wisconsin, Case No. 14 L 002768 (Circuit Court, Cook County, Illinois).

Page 1 of 3
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In 2014, the ACF plaintiffs sued the Tribe, Oneida Seven Generations Corporation (“OSGC”),
and Green Bay Renewable Energy LLC (“GBRE”) in relation to contracts between ACF
Leasing/ACF Services and GBRE for a proposed plastics-to-oil project. Among other things, the
ACF plaintiffs claim the Tribe, OSGC and GBRE breached the contracts and were unjustly
enriched by learning about ACE}s technology. They also claim the Tribe and OSGC
intentionally interfered with ontracts, interfered with ACF’s prospective economic
advantage, interfered with ’s business expectancy, and are vicariously lidble for all of the
RE. The Tribe and OSGC moved to dismiss,t aims against them
on the grounds of so /ETE igh immunity and lack of personal jurisdictio RE moved to
dismiss the claimgragatnst it for failure to state a claim. The court n favor of the Tribe and
@h)e court also dismissed
some of the glaims against GBRE, but allowed the ACF plaintiffs to amend their complaint to
ims. The ACF plaintiffs have appealed theourt’s order dismissing the claims
ribe and OSGC. On April 7, 2015, the AC iffs filed their opening brief with
ourt of Appeals. On May 11, 2015, the and OSGC filed their response brief,

he LIl
a@n&ACF plaintiffs have until May 25, 2015 to fu€ya reply brief. We anticipate the Illinois
O

f Appeals will issue a decision in 12-§@t S.
David V. Dillenburg and Thomas G %? v. Midwest Reg'oé?irector, Bureau of Indian
Affairs, Docket Nos. IBIA 15-005 006, 15-007, and &S& nterior Board of Indian
Appeals, Washington, D.C.). C?

ppealed four d 'sion(slé the Midwest Regional Director to

he Tribe. They cl Ae Tribe was not under federal jurisdiction
%aken into trust under the Indian

i eorganization Act is unconstitutional f&‘
filed their open ief with the Interi rd of Indian Appeals in December of 2 1the
Tribe and th artment of Interior filed’answer briefs on March 23, 2015. Dillenb nd

Sladek fi ly briefs on April 27, 2015. The appeals are now fully briefed, expect the
Interig d of Indian Appeals will issue a decision in 12-36 months.

Meyers v. Oneida Tribe of Indians of Wisconsin, Case No. 15-CV-@\Jnited States Déﬁ

Court for the Eastern District of Wisconsin). ?\

On April 14, 2015, Jeremy Meyers filed a proposed class Qmwsuit against th i&.
Meyers claims the Tribe negligently, recklessly or willfu ated the Fair a urate Credit
I

against

In 2014, Dillenburg and Sl
acquire properties in trust
in 1934, and therefor
Reorganization Act.

ey also claim the |

Transactions Act (“FACTA”), which prohibits retailers and“6ther people who aecept credit or
debit cards from providing receipts to customers which display more than the last'five digits of
the customer’s credit or debit card, or the expiration date of the card. Meyers does not claim the
Tribe printed receipts with customer’s full card numbers, or that any person suffered identity
theft or any other harm based upon receipts issued by the Tribe. Under FACTA, any person who
willfully violates this provision is liable to the customer for actual damages or statutory damages
not less than $100 or more than $1,000, punitive damages as determined by the court, and

Page 2 of 3
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attorney’s fees and costs. The Tribe has taken steps to ensure that all the Tribe’s point of sale
locations are complying with FACTA, and is preparing a response to the lawsuit.

Employment Benefits Security Administration, United States Department of Labor v. Oneida
Tribe of Indians of Wisconsin, Case No. 14-0872D (Office of Administrative Law Judge, United
States Department of Labor)

In 2014, the Tribe receiv nalty determination notice from the Emp
Security Administrati BSA”). EBSA alleges the Tribe, as the p

Oneida Tribe of Ipeigis of Wisconsin Enterprise 401K Plan, failed toMi
5500 annual repo the year 2012, and has assessed a penali¥
Tribe has reguested discovery materials from the Department

hearing. ‘ g
X .
Q

ofgent Benefits
inistrator for the

a satisfactory Form
amount of $45,900. The
abor, and has requested a

Page 30f 3
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TOPICXSUSTAIN ONEIDA
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ONEIDA TRUST DEPARTMENT

P.O. Box 365 + ONreDA, WI 54155
PHONE: (920) 490-3935  Fax: (920) 496-7491

To: Oneida Gen: a.@ﬂval Council \
Date: July 6, 20 ' @
Fromi: The Oneida’Trust and Enrollment Committee c\)&

Subject: Sus 1da Initiative
The populatign OQOneida Tribe of Indians of Wisconsin deec ine within the next 10
years. Th &e currently faces a diminishing population %the enrollment criteria of %
Oneida Blgod. According to the Enrollment and statisﬁc@e ds 50% of the enrolled tribal
citi ,?mhe year 2030 will have % blood quantu XLE\'S estimated that the last “Oneida” will

approximately three generations from to&f we continue on the same course, we
@0 1 ourselves out of being. We can take act w by exploring our options.

The Sustain Oneida initiative was la din 2012 to hel%bé Oneida determine our future
citizenship and belonging to o& a. The initiatjve” ddcludes Trust and Enrollment
committee members and Triba]@. ccording to the %ﬂp ehensive Plan created by Sustain
Oneida, the two main obj ect@ to:

1) Increase awa& and provide o ities and events for Oneida Citizens to
participate in (\ ersation about rﬁ;bership criteria and its effect on our lowrm

survival anQ

2) \credse the General Tribehouncﬂ and the Tribal organization’ %mess of
e nt issues and population trends. These conversations will prom survival of

tyote aka into the future. Q

T}@al of these discussions is to inform Oneida citizens about Tubal enrollment issues ,and
explore potential solutions for citizenship and belonging. &

We recognize that this is one of the most complex and chggssues the Tribe willTa

will need to share all of our ideas, energy, and our commi to our Tribe. To nfoyeforward,
many options must be considered, and patience and under ing is essential@
community should talk about this as long as is needed to reach a final decision tief benefits the
Tribe as a whole. Although these conversations will be challenging, we must have them to
ensure the future existence of onAyote-aka.

Requested Action - The Oneida Trust and Enrollment Committee respectfully requests the GTC
to accept this memo and the following slideshow as information. Yaw£?ka.

909 Packerland Dr. » Green Bay, WI 54303



Sustain Oneida Initiative Presentation

ur Constitutional definition of
“Oneida”

* ..Is a person who has 1/4 or mor &
Oneida blood. This makes then_< eb’ jble
for enrollment. \

* This fraction of blood j d your
“blood quantum?” @bod degree.”

X

O)Q’@

C)QQ)

N
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“Belonging works two ways. You want to be
there and people also want you to be there.
Engaging is by choice, belonging just happens.

You earng\'ongmg .

Onm&%chool Student, March 2014

©

O
)}T&

The Problem: Blood quantum is NOT
sustainable!

» Fewer Oneida are being born who meet the
1/4 blood requirement for enrollment.

« |f we follow this definition of Oneida,
eventually there will be no “Oneida”
eligible to enroll.

The Problem: Blood quantum is NOT sustainable!

BLOOD QUANTUM
NDIAN @0 e
@m O—. C"ulx'::zu .—0 ¥

The Pron \ood guantumy T

ustainable!
°@Iast full-blood O aby was
born in 2010.

-
[ Oneidg,




Sustain Oneida Initiative Presentation

New Oneida enrollments are decreasing
Oneida deaths are increasing

1,200

1,000 —+New Enrollments
S

-=-Deaths

800
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da Population Blood Quantum Changes 1970-2060
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* o

N
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Oneida enrollment will peak within the next five
years, then steadily decline
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Oneida Population Blood Quantum Changes 1970-2060

2030
4/4

5%

>1/2and< 4/4
10%

1/2

1/4
19%

50%

>1/4and < 1/2
16%

Oneida Population Blood Quantum Changes 1970-2060
2000

/4
42%

Q&

>1/4and < 1/2
10%

10

Y

Blood Quantum Changes

(0) \
2060
< 4/4
9% 15 44 v
Q 1/2

Oneida Popul 60

11%

1/4

>1/4and<1/2 58%

21%




Sustain Oneida Initiative Presentation

Why Sustain Oneida?

The Oneida people and culture are the
most valuable things we have.

QQ" %
Who is Sustain Oneida? C)

Members of the Trust and Enrollfie
Committee who are dedicatéd

increasing awareness of entQlinteht and
identity issues for I

>
N\
?\(\

-
N

o

Sustain Oneida needs your voice!

Join us in the conversation

http://www.oneidanation.org/enrollment/
Click on the “Sustain Oneida” logo
Or
Email sustainoneida@oneidanation.org
Join us for the Brown Bag Series and
the Summit in Fall of 2015

Yaw”>k%!
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Why Sustain Oneida?

It is OUR responsibility to
ensure thatOn<yote>a-ka-

K &@ es
<

o)L
3

Sustain Oneida Project’s Goal

g@creating acommunity-wide
q conversation about identity,
roliment, belonging, engagement
and what it means to be
On<yote>a-kéa-

A
X

SUSTAIN ONEIDA
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TOPIC: FWO ACRE OR LESS
RES@éﬁwﬂAL USE S&S\TEM
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Homes Opportunities for Oneida Families

BACKGROUND: The following report provides an update on the two directives of the General Tribal
Council (GTC):

June 16, 2014 GTC Motion:
“Direct the Oneida Busip‘s%(:ommittee to develop a land use plan reflective of GTC’s wishes for
more residential oppq\lt in rural, urban (suburban), and apartment ”% The Oneida
Business Committ bring this plan for GTC for Approval no later @1 ctober 31, 2014.”
“Develop

otion:
through the Division of Land Manageme r&)’vides opportunities for two
(2) acyes or IeSs parcels for residential use on the Reserva nd bring the system back for GTC

ap | at the 2015 July Semi-Annual Meeting.”

November 15, 2014

In res 0 the resolution brought forward on June 16, a ovember 15, 2014, we have come
to %better communicate the options that are alre lace, as well as new proposed
rtunities. We also understand that as Oneida pe, e cannot forget the importance of the
orical, cultural, environmental, and fiscal r ity we have as we develop our Nation, while
meeting the needs of the people of today as wel ur descendants. The following updated opportunities
are based on good planning tools within odr Prpposed Land-Use Plafyigg and Comprehensive Housing

Plan along with Comprehensive Planrd& ments. '\
Current Housing Opportunities:@ (I/Q

Our current housing progrm; income based an(mjra\te rentals, DREAM Home Loan Program,

HBO Program, OHA Mut Ip Program, Bay Ba ans— HUD Section 184 and assist with For Sale
By Owners (FSBO).

(All programs are b n eligibility) \* &

*

, VN
®\ CURRENT HOUSING INVENTORY E

Total 1,093 Managed Units

% Division of Land Management (DOLM)

646 Residential Lease (17-HBO, 245- DREAM, 220-OHA®rship) Q&

65 Rentals

Oneida Housing Authority (OHA) ?\

71 Flat Rate Family 170 Adjusted %ﬂily ?\
57 Elder & Accessible 55 Home @s ip Q‘
Oneida Elder Services <>

29 Rentals

2015 LAND-USE PLAN UPDATE:

The Planning Process is intended to ensure all development on the Oneida Reservation does not conflict
with environmental, cultural and conservation objectives. Eight Community Meetings were held at the
Land Office during the first quarter of the year to encourage community input into the Land Use Plan.
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These meetings were advertised in the Kaliwisaks and on the internet (Facebook, website and intranet).
Participation by the community was low.

2015 COMPREHENSIVE HOUSING PLAN UPDATE:

All Oneida housing entities are concerned about current and future need. The Oneida Nation Departments
are working collectively to identify and provide recommendations to satisfy the membership. Values and
belief considerations will provi v&affordable quality housing choices to our membership.

Applying Good Planning Pginciples
» Alignment withsthe @neida Comprehensive Plan and Land Use Pla
» Consider the.pMysical features of property (LUTU Process)

Access to ry sewer, water, gas, electric and roads.

Trust/Status of Land (plus 6 years)

. esS\o nature, connectivity to a walkable commumtyg
. iXed-use, mixed income healthy nelghborhoods .

eighborhood Development (Ramping Up t BO Program)
Q nt Work, Short Term, Long Term, Housing ibns, Urban, b
burban, Rural, Housing Types - Single Fam@ylexes, Multifamily, & L4
Apartment, Townhome, Mixed-Use, Crea ing (small homewery ‘ e
small). Some of our proposed sites ar&g)alley, Former Kun \@Suntlisbergen farms, Green Earth
Out lot, Former Blascyzyk (Mason@ reen Bay), and fo@ncelle Farm (Across from Green

Valley site). (l/

ed on nearness of %Cﬁﬁ, in-fill of sewer and water services, cost

ith/every $800,000 funded, will be able to make available 20 two acres or
= Home Buyers/B Program. ;%

ENHANCED (RSRTUNITIES: 5 é
Enhanced Nunities will occur in three areas as identified in the proposed Land-UsQ,n'. ural,
Subu Urban. Our past surveys of the Oneida member always resulted in a bi centage of

ting to maintain the rural characteristic and protect the natural areas and@onment The
hi%; market shows it is cheaper to buy existing than to build new. There}%c;ver 8,000 homes on
reservation not owned by Oneida Members. Therefore, it makes sense to [Qntl purchasing hom
are already built.

Over-all benefits: : ?\

These sites have been selec
effective infrastructure.
less vacant land lots.

L D

e Maintain the rural character of the reservation Q_E
e Cheaper for the Oneida members than building 0 Q

e Long-term costs will be significantly lower for the Oneida Nation over time.

The Dream Home Program will be proposing a budget to purchase 12-14 homes a year. The Nation
will purchase these homes with the land then repair the home and other improvements and offer to all
Nation members. The Nation will own the land and pay for the land tax portion. The Oneida member
buys the house and other improvements (fences, sheds, etc.) from the Nation and is responsible for
paying for the improvement portion of the taxes.
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Create Two (2) categories for the New Proposed BABE Program First category: “proposed” plan for
Oneida members where qualified Oneida member takes the lead on choosing & buying an existing home
utilizing Bay Bank’s Loan Program & Section 184 Loan Program. The Nation then purchases the land
offsetting the Oneida member’s overall cost. BABE = Balance Acquisition to Benefit Everyone.

Second category: Where the Tribe%s'tablishes a pilot program where they buy the existing Veterans and
Elders lands. The Oneida M r will own their home and the Nation will own thg land. The Member
can use the profits for homesi vements. *Watch for these new programs @

RECOMMEND S: The most sustainable use of the 65,428 acr e Oneida Reservation is
to use existing ho stock and infrastructure to house Oneida fbmbers and service their
needs. Th;%st efficient, cost-effective means to accomplish this Sustainable land use practice is
throug?chu ition of existing homes within the Oneida Reser@qn.

* o
N

i IS approach we can: @

u
@ rease the purchase of existing homes giving a stronger voice.

2. Effective use of developed areas and ungdeveloped areas within the,Reservation ramping up the HBO
Programs. %

As a final thought, through good I@Ianning, we wil‘ullr%%\wousing opportunities for Oneida
4

embpers annually. 0®\
N\
o
\/?\
N

S
‘<& Q&
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TwoO ACRE QR LESS RESIDENTIAL USE
& " SYSTEM X,
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Addition Request Rev’d 5/12/15 8:16 AM
“Please include the attachment in DPW Facilities Semi Annual Report.
DPW’s Semi Annual report was submitted on Friday, May 8, 2015 @ 11:53 a.m.”

A

Projects completed ctrical Department first half of 203@\'
Skenandoah - eted phase one of Tier four I.T. Cen}égroject
Oneida Hs%h Cénter — Installed new lighting in wai@ area

ill

Norbe enter — Completed multi-faceted wn

t Hill Center — Completed electrical @ﬁ}or Elevator upgrade

&ear — Completed upgrades to @@ting, power and data.
Oneida Nation Farms — Installed @ electrical servi%nd feeder
Norbert Hill Center — Comp@ nsul system i@%nnection in Kitchen

Oneida Farms — Olson rc)sq equipment installgth
Norbert Hill Center Ay~ fi Installation @ "

Social Services a@&nding and Bg@%upgrades
ARCHIBUSikrk orders ?*
Proje@\n progress... 02
U@ Department — Lift Station replacement projects &

Oneida Nation Farm - Feed conveyor safety and co grades Qy“
Norbert Hill Center — Cannery panel and equipm@nstallations Q

Norbert Hill Center — M.I.S. UPS installation

Oneida Nation Farms — Cattle stall electrical wiring and r&nding upgradesé
'@gp
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DIVISION OF LAND MANAGEMENT (DOLM)

Purpose:

In coordination with the goals and objectives of the “Seven Generations” it is the intent of DOLM to reestablish
tribal jurisdiction of the lands within in the original 1838 Oneida reservation boundaries of Wisconsin and to,

preserve, maintain and utilize such Ia%\ccording to the needs of General Tribal Council

L

Departments in your Divisior*’ ;

Administrative Supp@
Land, Title, Q&erwces

Real Es@% rvices

Flna

epartment

DIVISION OF LAND{QEMENT SEMI-ANN
F 2015
March 31, 20

30

®

@Q)
&C)

Total Budg

@[}GET REPORT
o
% 100% Funded through Lease Income Q&

Division of anagement
Loan ent MA'-'II}I} 100% Funded through Interest In
0\,
N
ANNUAL [ 6 MONTH & MONTH
Q" 204300 BUDGET BUDGET ACTUAL VARIANCE
v
% Over
Revenue Budget 53,789,135 | 51,894,568
Operating Under
Expenses Budget 52,768,936 | 51,384,468
MNET Over
INCOME Budget 51,020,199 510,100
ANNUAL [ 6 MONTH
1204400 BUDGET BUDGET ACTUAL VARIANCE
Over
Revenue Budget 5759,600 | 5379,800 5434,219 554,419
Operating Under
Expenses Budget 5274,940 5137,470 5134,679 -52,791
MNET Over
INCOME Budget 5484 660 52432,330 5299 540 557,210

o
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Funding Sources

TRIBAL CONTRIBUTION: Self-Funded
GRANTS: 0
OTHER SOURCES: none

Q& x_

NUMBER OF EMPLOYEES TOTAL: %Q 23 Full-time Employeec%«{&; 1 Interim Director
LLED ONEIDA: 23 EmployeesQ®

NUMBER OF EMPLOYEES WHO Al

o e scrve [JANY

Division of Lan gement provides Oneida with services such as; @ntlal leasing, home ownership, rental leasing,
commerc@gs. g, agricultural leasing, financial services and len nd more. Our Oneida Nation as a whole has been and

Y

0 be positively impacted by Land Acquisitit& into the future.

Update on up to Three (3) Strategic Goals fur FY-2015 \%
Acquiring 12 homes for FY 2015 \ rl/b
Currently DOLM has acquired 8 DRE mes, 1 OHA Home,%Z\Vacant properties.

Providing internal and external Bystomer service \* &
isaks and other form Q %

DOLM uses Facebook, th%&v ommunication to promote our office and w. oing on. We
*
currently do the Acg:h'\{o reports which are compiled and sent out soon as a property is acquirQ~ LM is on their first

step to being tra t for the Oneida Nation. Q
Providing %@x Ready Homes” quality homes for Oneida families
DOLM is currently in the process of completing their 2™ and 3 home, under this @GSS- The homeSQf)ﬁike longer

to get ready, but well worth the wait. ?\
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Internal Services Division

Purpose: The Internal Services Division supports the organization’s mission driving organizational efficiencies and growth
through technology; strengthening our food system through agricultural production and education; seeking external funding
for programs and initiatives through grants; building bridges of communication through the tribal newspaper, printing, mail;
embracing a positive work environment through employee advocacy; and promoting the Oneida brand and generating
revenues on our reservation with media and Tourism activities. With the array of services, the division collaborates with other
departments and divisions on initiatives to &1 a healthy community.

Departments in your Div.sion Q %
v

V'GMT INFORMATION
SERVICES (MIS)

GRANTS

@ TSYUNHEHKWA

O EMPLOYEE

ANDVOCACY

\ AC
> O e

O

O - A

%) PRINT

MAII
AD TRATION Q
Total Budget
Total FY 2014 approved budget: $15,372,137
Funding Sources
TRIBAL CONTRIBUTION: ISD-Admin: 100%

Grants: 100% funded by Indirect Cost
Joint Marketing: 92.17%
Kalihwisaks: 96.40%


lliggins
Typewritten Text
Rcv'd		5/15/15   12:19 pm
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Employee Advocate Dept. (LRC): 96.90%
MIS: 65.96% funded by Indirect Cost
OCIFS: 100%

Tourism: 55.71%

Tsyunhehkwa: 79.74%

Print Shop: 40.65%

Mail Center: 100% funded by Indirect Cost

GRANTS: Tsyunhehkwa: .50%

OTHER SOURCES: Q&

Joint Marketing ?“ 7.83% - outside donati

Kalihwisaks q‘ 3.60% - Advertising R
:@ . (LRC)

Employee Advo 3.10% - Charges fo iCes

MIS 34.04% - Con IS'& Gaming (Technically all IDC)
Tourism & 44.29% - Outside,Sales & Revenue Transfer
Tsyunhehikw 19.75% - ide Sales, Donations, Inter-Co Sales

Prini S 59.35< empt Sales & Inter-Co Sales

NUMBER OF EMPLOYEES TOTAL: Q ; 94 ;
NUMBER OF EMPLOYEES WHO ARE ENROLLED ONEIDA: & 57 \

O P

Our customer base is the organizatio support system, the munity, and the greater Green Bay

community/region/state for par;@ ps to build our lo I@munity.
> 6\ L

Up to Three (3) Accomp 1= nients in FY-2014

*

1. Secured seve Xnts relating to agriculture and youth education such as the Value-Add ite corn product
developm @:‘h rendered a new product line, the pancake mix, and a roll-out com@ breakfast hosted by
the V Ythe Youth Entrepreneur grant from First Nations whereby youth wege able¥o develop their own trail
mix an Il it to various tribal entities including the “Just Move It”; and the USDA%ocal Food Producersfrogram
whereby training are offered to community member in food handling, food pfdduction, and brandir?e

2. Various initiatives by Tourism to attract traffic to the Oneida reservati génerate traffic suc
development of bus tours; the tour to include visiting Oneida and ee Tribe in a pac l;?dNthe continued

development of the longhouse at the Cultural Heritage site.
3. Grants ability to help departments secure $5+ mission dollars of external funding through i1 2015. Their yearly
goal is to secure $7 million in grants, so that have exceeded the mid-point goal.

Click here enter to how Accomplishment #1 impacted the membership/community — 50 words or less

4. Development of the Integrated Food System with 2 USDA grants for Youth Entrepreneur and Value-Added grant to
provide a program to our youth to learn about healthy foods.
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Impact: The Value-Added grant allowed us to explore another product for the white corn (pancake mix) and the
market price point. Grant $134,000

5. Development of various collateral pieces to showcase much of our work in agriculture and food systems.

The materials were funded through various USDA grants, with no tribal contribution, for an approximate total of
$52,000. Materials developed not ghly assist the Oneida community, in general, but also serve to promote Oneida to

N

Up to Three (3) Strategic Goals fo:"’ ¥-2015 \ l @

other outside communities as

Goal #1: Continue to build althy community with the Integrated Food System iShing a community food center, a

farm to school aquaponics progfam, various events, and youth engagement w@gr ulture; expand our traditional and local
food production to '&e tribal production and entrepreneurial productiopg.and®involve the community in a mindset for

*

ng to support the organization’s operational need@&u h technology, print & mail, and engage the
rough the Kalihwisaks. @

healthy foods thr participation. Q

Goal #3: Seek new avenues to expand the Oneida Brand a r heritage through agri-tourism , promoting traditional

products to the external market. Utilize technolo&y@ﬁbranding for positive%ptance and engagement.
G \

Joanie L. Buckley, Director-Internal Ser \Division %

e
920-496-7425 00 *
jbuckley@oneidanation.o Q 0\ Q&
No website address. ’\/ E 5

& A
< Q&
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Other Pictures that may be included in your section of the report

FROM SEED TO MARKET

3 m W
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Rev'd  5/8/15 2:09 PM

Finance

Purpose: :To provide exceptional financial management and support while safeguarding the assets and ensuring financial
integrity. Finance provides the Treasurer and the Oneida Business Committee with honest, unbiased, competent financial
expertise and direction utilizing best practices.

Departments in your Division Q& \

Finance AdministratioQ‘? " \&
Central Accounting Q%

Purchasing ,aSQment g
X XN

OneidaQ~ sing Department @Q

Indianreference Department &
Risk Management Department C) '\%

O >
Total Budget %\
$4, 885,855 0 % a
Funding Sources QQ \* Q&
TRIBAL CONTRIBUTION: ,Q 50 96% v

Y &
GRANTS: @ 0 Q

_— m@g
‘<& <<&

Accounting Services 1%
Licensing — External Sales 3%

Employees Q~E v
NUMBER OF EMPLOYEES TOTAL: 66 Q 02

NUMBER OF EMPLOYEES WHO ARE ENROLLED ONEIDA: 29

Who we serve

The customers of Finance are both internal and external. They include the Treasurer, the Oneida Business Committee,
divisional and non-divisional directors and managers, the membership, and our external stakeholders.

Update on up to Three (3) Strategic Goals for FY-2015
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Advancing On”"yote?a.ka Principles

Implementing the seven generation philosophy of sustainability through financial management and debt reduction.

Committing to building a responsible Nation

Supporting members individual self and youth development through the use of the community fund for
educational and sports activities.

Implementing health and wellness z&/es to our members and employees through the employee insurance.

Implementing “Good Governange® Processes &

Budget and fiscal polic stration by providing the fiscal analysi etitions, policy and law as
required by the legislative pfocedures act.
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Ombudsman

Purpose: : The purpose of the Oneida Tribal Ombudsman is to foster values and decent behavior by representing fairness
of process, equity, justice, equality of opportunity and respect within the Oneida Nation and its community. The Tribal
Ombudsman is in place; as a GTC Mandate; to provide a confidential, neutral, and informal route that is independent of
traditional lines of management for people to bring forward questions, concerns, complaints, or suggestions to prevent and
resolve issues in a fair and equitable manrwtile striving for positive productive change. As a designated neutral, the Tribal
Ombudsman does not represent mana@ent, he organization, or any individual. The Tribal @nbudsman represents fairness,

equality, objectivity, and respect. ?\ 0
Q N-

NUMBER OF EMPLOYEES TOTAL: 1 Q@
1
W\

The C@ ibal Ombudsman provides service to all mem r@he Oneida Community, employees of the Oneida Tribe,
departments within the Oneida Tribal organization, and rs of services of the Oneida Tribe. The use of the Tribal
Ombudsman’s office is voluntary, confidential, and fy€e of charge. c

NUMBER OF EMPLO@ARE ENROLLED ONEIDA:

Update on up to Three (3) Strategic Goals for +Y-2015 Q

Strategic implementation of the Tribal Owpbudsman for the Oneida glaﬂization and Community

Various areas of the Oneida Tribal ation have been wor@g‘identify how they can work collaboratively with the
Tribal Ombudsman in a variety of capacities. These inclu h things as addressing an areas specific compl&mdling
process, utilizing the facilitati rvices of the Omb ffice (team meetings, strategic planning, c oration

building, and more), :%nd oltaining input on process a r policy development as a means of reducing?i ial conflict,

complaint, or con@én implementation. Q~
Development z@ plementation of a unified complaint process Q
%je presented to Tribalkeadership
ighs. The ultimate decisigh ofthis

been reviewed, o&as been done
the strive is for dexel a model for

dressed at the aps&&e leveland ina

The focus of this goal has been on building greater collaboration in communication and action between service units of the
Oneida Tribal organization before diving into outlining an actual ‘service matrix’. Greater communication between entities of
the Tribal Organization enables areas to identify how they can collaborate moving forward as a united team. Many areas of
the Tribal Organization have experienced changes of one sort or another. As the dust is settling from the changes
(organization, personnel, funding, regulation, legislation, etc.), area of the organization are strengthening there
communication so that they can strengthen their collaboration.

Research on%ious complaint handling process models has been done so that option
for review and consideration. The role of the Ombudsman is to provide recommend
subject matter will need to be made by Leadership. To date various process mode
to incorporate the Ombudsman into specific area complaint handling proces

Oneida that empowers people to bring concerns forward while having
consistent manner to ensure fairness and equity are preserved.

Outline and development of an ongoing defined ‘service matrix’
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Police Commission Info Rev’d 5/8/15 12:50 PM
Internal Security Info Rev’d 5/12/15 9:02 AM
OPD Info Rev’d 5/12/15 9:29 AM

Oneida Police Commission

Purpose: Our purpose is to provide gversight regarding the activities and actions of the Law Enforcement
operations within our Communit* ang to provide input regarding Law Enforceme ices

Update on up to Three (21 Str ategic Goals for FY-2015 O
N

Maintain Law Enfor%nt Se Q

The Police Commi§sjen in collaboration with the Chief of Police have Pe@ng toward a fully staffed department. This is
and will remai p priority for Fiscal Year 2015. A fully staffed % ent directly impacts the Wellness of the
Communi

n we know we are safe we enjoy a better qualit@l e. We work hard to ensure the department has what
it nee pond to the safety calls for service on behah‘@t@ommunity.

Equipment and Technology

ices to the Community

Law enforcement technology has advanced in ra%jgws, from increased e%udio technology to the newest version of
digital imaging of finger prints. We have rec@a ed new technolo i@ assist our offices and community in our Safety
Goals. We are still the process of upgra(% quads and should b% eted by the end of 2015.

Crime Prevention and Community @s % 4

The Police Commission does ve any direct servicesx ime prevention, we partner with Law Enforce and other
departments within the ?k tion. We are worki ith the Police Department in Gang Prevention/In ntion, assisting
Y,

with Housing Community £yents, Administrative sup for Street Outreach and Afterschool Programi
Programs, and othe s that address the safety needs of the community.

I\@ROVIDE IF THERE ARE CHANGES FROM THE 2015 ANNUAL REPORT Q
Bernard Stevens , President

Beverly Anderson, Secretary ?\
Lois Strong, Commissioner Q‘ Q~;
Sandra Reveles, Commissioner : Q

Carol Silva, Commissioner

ONLY PROVIDE IF THERE ARE CHANGES FROM THE 2015 ANNUAL REPORT
Held every 2nd Wednesday of the month.

Meeting Location: Ridgeview Suite 4, 3759 W. Mason St, Green Bay, WI

Meeting Time: 5:00 p.m.
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Meetings are OPEN.

$50.00 per meeting

Departments é

INTERNAL SECURITY ?“

QQ‘
Total Budget &
$8,542,279 Q Q@

Funding S %*
TRIBAL C %@NZ &
GRANTSZé @
OTHER SOURCES: &C)

AN
REQUIRED 0@' % )

NUMBER OF EMPLOYEES TOTAL: Q

NUMBER OF EMPLOYEES WHO OLLED ONEIDA:
*

« gy
ONElDA@&DEPARTMENT QQ~
Q& Q&

Total Budget ; v
$3,363,253 QQ‘ Q_

Funding Sources

TRIBAL CONTRIBUTION: $3,443,402 99.6%

GRANTS:$295,563 0%

OTHER SOURCES: $13,950 A%
Space rent 2%

Personnel services to outside entities and copies of .2%
reports
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Saplel (o) REQUIRED
UMBER LOYEES TOTAL:
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Oneida Personnel Commission

Purpose:

The Oneida Personnel Commission’s (OPC) purpose is to provide oversight on behalf of General Tribal Council to ensure that
the employment system is orderly and fair and will benefit the Oneida Tribe as well as the individual worker and strengthen
the Tribal programs and Tribal government.&

The Oneida Personnel Commission h continues to engage in the process of establjs 'r@iteria to enhance
qualifications for Commissione s begun to identify important attributes by selb nation.

Q Q9

The benefit to the gommunity as well as the Commission is that qualificatimay be more challenging in terms of having
skills and experiens€ in two very important areas of the employment.arQ g processes and appeals processes.
knowledge and direct experience working wit neida Tribe’s appeal process, and hiring processes
haveau | set that is an advantage. The opportunity to and define what is needed for the future of this
Com in the area of “Qualifications needed to be a P | Commissioner” is a work in progress.

The Oneida Personnel Commission has devel &ew training plan. H ining and Development component has
assisted greatly in the development of this ;@d will play a signifiial/ in providing several of the training sessions.

The benefit to the community and mem&hip is that the Oneﬁgsonnel Commission will be trained in all the employment
laws and issues that concern the On@ ation employees, th viding well rounded, informed and educated decisions

regarding employment matters.o \* é

The Persoo% mission is in the process of updating the By-laws to reflect the changes tha@eeded by the Personnel
0

Commissi tay up to date with qualifications, knowledge and experience. & &

The Personnel Commission is in the process of updating and revising the trai ual in order to m?%aining more

comprehensive and cohesive. Q

Updating Personnel Commission SOP’s

Training Manual

The Personnel Commission has begun the work of revamping internal SOP’s that govern processes including but not limited
to: Initial Reviews, Decision Writing, Conducting Grievance Hearings, to name a few.

Susan Daniels, Chairwoman
Term expired April 2015
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Yvonne Jordan, Vice-Chair
Term expires May 2017

Kevin Shilka, Treasurer
Term expires March 2017

Rochelle Powless, Secretary Term Expires May 2017

Arlene Danforth, Commissioner

Term expires May 2017 ?\
Clifford Danforth, Commissi 2 @
Term expires July 2016 Q

Eric Krawczyk, Co @mer g

Term expires J 6 . Q
Terms uly 2016 ;@
Dorothy Skenandore, Commissioner

Term expires July 2016 &C)

Carol Smith, Commissioner O rvg

Term expires May 2017

N\
Gary Smith, Commissioner °®. % "

March 2018

Pearl Webster, Commissi%~Q 5

Term expires March Z@Q’

Q§° QQ

Held eve uesday of the Month of the month. &

Meeting Location: 2640 West Point Road, Green Bay, W1 54304 Q Q&
Meeting Time: 12:00 p.m.

?\
K QQy

$50.00 per meeting
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Oneida Land Claims Commission

Purpose: OLLC By-Laws Article I-Authority 1-b: “Make recommendations to the Business Committee on ways to
foster General Tribal Council participation in the decision making process regarding the settlement of the Oneida
land claims in New York State.”

Update on up to Three (3) Strategic Goeis for FY-2015
Participation: On-going active participédtion Dased on the given directives by the G.T.C. Ts objective is to keep all

entities focused on the importance hoices that impact our tribe. The GTC and fu nerations have
representation on their behalf rg@gardipg anything that involves Land Claims Issues i \k& ork State. LCC attends all
meetings given opportunity, ’. For example; LCC and Staff talked to theéﬁyut attorney Locklear’s NY Land
Claims update via e-mail. pic was brought to the attention to the new, Business Committee the
Stockbridge Land C@secase needing an amicus brief to support their caseQ[ may be a remedy for the Supreme

fe

Court’s “Laches, for tribes of New York State. The BC was n re of that.
L 2

ing preservation of the historical documents re !@a Land Claims Issues in New York State. Jennifer
Stevens ed the development of the Land Claims Com é‘n On-base Manuel tailored for this project-now that
she h| ed her training. The On-base project is desi convert our documents to online searchable files.

Education: Jennifer Stevens is trained staff that ca ist any individual doinggesearch on the New York Land Claims history
per request. The LCC has commissioners that aggev owledgeable and e@ced with New York State Land Claim issues
C

and history. The On-base project is another @ r doing educationa@r ch.

\
Amelia Cornelius, LCC Chair 0@'

©*
Present — July 2016 Q \* &
Loretta V. Metoxen, Vic Q 50 Q
Present —July 2016 «_ ?\
Rita Summers, Se@yﬁreasurer 02

Present -]

DAKOTA WEBSTER Q& &

PRESENT-2018

?\
DONALD MCLESTER QQ‘ QQ_V

PRESENT-2017
CURRENTLY TWO VACANCIES; MICHAEL HILL (RESIGNED) AND DARYLE HiLL (NEVER DID HIS OATH OF OFFICE) POSITIONS .

Held every 3" week of the month.

$50.00 per meeting
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Oneida Land Commission

The Oneida Land Commission is a seven (7) member elected body that enhances our tribal sovereignty through
the establishment of policies and sound decision-making relative to Oneida tribal lands with acquisitions, leases,
loans, land uses, probates, and other land issues.

Update on up to Three (3) Strategic Guals for FY-2015

v %)
Continue to provide land use to ﬂ' members, tribal entities and local community kﬁﬁby working with Environmental

Health and Safety, GLIS, arms, DPW, Development Division and etc... :o and enhance our natural resources to

*

fulfill our Caretaking needs.
Continue to work?&vith Land Management to improve communicatio@ectives and follow ups, by creating effective
e

the Move In Ready homes to the Oneida commu@sSEy providing residences within the reservation
tribal members, such as: DREAM Homes, I@ er Opportunities (HBO), Rentals

Land Commission Members

Amelia Cornelius, Chair & Q\ :
Rae Skenandore, Vice-Chair O (]/

Lloyd Powless, Jr., Secretary @'

o
Sherrole Benton, Member QQ \* &
Donald McLester, Membe?N 50 Q

>

Bart Cornelius, M@ QQ~?~

Regular Meetings are held every 2™ Monday of the month. 02 Q~E

Acquisition Meeting are held the 4™ Monday of the month.
Meeting Location: Division of Land Management Conference room located at 470 Airport Drive, Oneida W1 54155
Meeting Time: 5:00 pm

Meetings are OPEN
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$50.00 per meeting

$50.00 per Probate Hearing
$50.00 per Lease Hearing
$150.00 per Mortgage Hearing
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Oneida Nation School Board

Purpose: —not submitted in report, copied from website The purpose of the Oneida Nation School board is to serve

consistent with, and under the provisions of the Tribal Constitution and the Memorandum of Agreement. To monitor
and pass on the budgets, curricula personnel matters, policy, planning, reporting and overall activity of the Oneida

A >
O

Continue to review our sch@tem wage scales to remain competitive for sQ@ﬂ salaries and to develop an ongoing

process for recruitme;&nd retention of highly qualified staff.

Work witl st ation and other Tribal entities to develop add@! Oneida language programs to enhance the Oneida

langu culum. : @

To assure that our school system remains compﬁgd h area schools in l’t\tm quality of our education and our extra-
curricular activities so our Oneida School Symh ren have the high ality education through our own school system.

Our emphasis will be focused in the followin S: (‘l/

e Continue to work coIIabo§@ty with the Schoo@‘n'\nistration in support of their efforts to assure

Update on up to Three (3) Strategic Goals for FY-2015

quality education is p d.

e Continue to work ratively as a Boe@ﬂhance our school system and suppo &ISSIOH
vision and goal? e Oneida Natlon§ | System Q
e Continue to" the pursuit of progfdmming for the WIAA conference partlc?v

— mitted in report, copied from website Q

?e bie Danforth, Chairwoman (Parent Member) 22/12 to 08/22/15

cilla Dessart, Vice-Chairwoman (Parent Member) & 08/14/13 to /16

Rhiannon Metoxen, Secretary (Parent Member) Q 08/14/14 t 117

Dellora Cornelius (At-Large Member) ?\ 08/22/12 %8/22/15

Sylvia Cornelius (Parent Member) Q~ 12/12/ 2/12/15

Apache Danforth (Parent Member) 08/2 0 08/28/16

Dewain Danforth (Parent Member) Q 0 to 08/14/16

Melinda K. Danforth (Parent Member) 12/M9711 to 12/19/14
Bernard John-Stevens (At-Large Member) 08/22/12 to 08/22/15

— not submitted in report, copied from website

The Board meets at 5:00 p.m. the first Monday of each month. Meetings are held at the Oneida Nation Elementary
School located at N7125 Seminary Rd. Oneida WI 54155.

B1ilo1ilel — not submitted in report
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Oneida Family Court

Purpose: The Oneida Family Court administers judicial authorities and responsibilities of the Tribe over all matters pertaining
to the family, children, and elders (except for probate matters). The court hears and adjudicates cases including, but not
limited to: divorce, paternity, child support, legal custody and physical placement.

y‘S N
Total Budget
$394,340.00 (includes seco y Court Judge and Family Court Clerk positio @gave not yet been filled)

Funding Sources &

TRIBAL Commsun% 100% g
. Q

GRANTS: ?“ O‘V@s\}

OTHEg

L

NUMBER OF EMPLOYEES TOTAL: O 2 (LQ
NUMBER OF EMPLOYEES WHO ARE ENROLLED %XAZ
<'10 4

‘é\ 3 <<'\
The Oneida Family Coutt€etves the families of the Orfefda Tribe of Indians of Wisconsin and other iQ‘v@E over which the

Court has jurisdict@
Update on up to Three (3) Strategic Goals for FY-2015 Q& &

Start collecting guardian ad litem fees that have been allocated to the parties.

The Family Court Clerk has compiled an accounting of past due guardian ad IQ&ES and the Court h d?ega form letter
that will be mailed to the parties. Q Q‘

Create forms for the new rules of civil procedure.
Forms have been created and are available for use.
Resolve the bench warrant issue relating to child support contempt proceedings.

The Court has met with the Oneida Tribe Child Support Agency and the Oneida Police Department; however, there is still work
to do before the issue is resolved.
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ONEIDA JUDICIARY

Purpose:
THE ONEIDA JUDICIARY EXISTS TO ADMINISTER A FAIR, OBJECTIVE, INDEPENDENT, TIMELY AND LAWFUL JUDICIAL BRANCH OF
GOVERNMENT FOR THE ONEIDA TRIBE OF INDIANS OF WISCONSIN

Update on up to Three (3) Strategic Guaic for FY-2015
1. FACILITATE THE TRANSITI(%$ FROM THE ONEIDA TRIBAL JUDICIAL SYSTEM TO @JNEIDA JUDICIARY,

Courts were sworningn O r 13, 2014. All other judges were sworn in o oBer 22, 2014. On November 4, 2015, a
public investiture Id introducing the newly elected judges and hongaing the Oneida Tribal Judicial System and
outgoing judicial @fiCers for their service. On February 24, 2015, the’o% bon-cutting, opening the new Courthouse,
was held with ance of local dignitaries, including the Oneida&ﬁs ss Committee. On May 1, 2015, the Judiciary held
an Open r the community to showcase the new Courth(@.

CHAPTER 150 2 \&
Following certification of t@ | Judicial Election on September 27, 2015, tge%}udges of the Trial and Appellate
ct

On Ja@ 5, 2015, the Judiciary began accepting casesei Ing those that were not completed by the OTJS and re-filed
with the new court. The transition period, when bopasyst&ms were simultanepusly operational, included phasing out of
the OTJS and phasing in the Judiciary. It comme e@h minimal training,0 new judges. The staff, including the Court
Administrator and clerks served both bodies )rﬁgthe transition peri gR!udiciary determined that all judges would
meet regularly to address common Judiciary cénterns and each bra Q\eet separately on a regular basis to address
matters regarding their branch. It was al8Q agreed upon by the Chieﬁlcﬁes and the Family Court Judge that a full staff
meeting to include all judges, clerks, @he administrator wi meet at the beginning of each month to facilitate internal
communications and unresolve éﬁon issues.

March 1, 2015 was the | r the operation o[@ Q&

Internally the Trial, F?a\iﬁ/, nd Appellate branches of the Judiciary commenced preparations fo% ng and processing

cases, including ment of Internal Operating Procedures, Rules of Admission for attorn dvocates, and
posting of w@ hedules. 6

THE ONEIDAQQPDICIARY HAS FULLY TRANSITIONED AND BECAME OPERATIONAL FEBR 5, 2015. THE NEW COURTHOUSE
HAS BEEN RELOCATED TO 2630 W. MASON ST. GREEN BAY AND IS APPROXIMATELY COMPLETE.

Remaining tasks include development of a Courthouse Safety Plan, Emergen ocgdures for natural disa§igreiTre and bomb
plans and coordination with OPD and first-responders in exigent circums@

IMPLEMENT A TRAINING PLAN FOR NEWLY ELECTED JUDGES Q

Newly elected judges were required by the OGTC to receive a minimum of 60 hours of judicial training prior to commencing
their judicial responsibilities. The first training session from the National Judicial College from October 27-30, 2014 provided
over half of the required training. Within the next several weeks, training occurred from several sources, including from Staff
Attorney, Paul Stenzel on Rules of Civil and Appellate Procedure as well as the Canons for Judicial Behavior and on-line
webinars from the NJC. Judges were also able to access training through the Wisconsin Tribal Judges Association. By
December 2014, the Judges had completed the minimum 60 hours and continued to pursue additional training. The Judiciary
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is also developing a comprehensive training plan for both judges and staff that contemplates individual training plans for
training both judges and staff.

The Judiciary has determined that ongoing training must be a requisite for both judges and staff to remain competent and
effective. That is one of the goals of the Comprehensive Training Plan. In addition to the Judiciary’s commitment to training in
court functions it is recognized that we have a responsibility to protect the public we serve as well as the judges and staff. To
this end the Judiciary is developing an Oneida Tribal Court Safety Plan. Four judges, including both Chief Judges, attended a
Court Safety and Security Conference in Appleton in March 2015, at no cost to the Tribe, which not only added another 14
training hours but also enhanced the Judia"Q awareness in this area.

RESOURCES: NATIONAL JUDICI E, FEDERAL BAR ASSOCIATION, WI TRIBAL JUD OCIATION, NATIONAL
CRIMINAL JUSTICE TRAININ R. INTERNAL RESOURCES: HRD, BUDGET DEPT, AL TRAINING

870 TOTAL LOGGED HOURS OF TRAI%&OR BOTH TRIAL AND APPELLATE JUDGES. MINI xEQUIRED= 480. EXTERNAL
LEEG

2. DEVELOP S'w)AR PERATING PROCEDURES REGARDING THEQES OF CIVIL AND APPELLATE PROCEDURE

The Judiciary has €ggmenced the process of developing Internal Ope.ra@edures as they are referred to in the Judiciary

Act adopted by\ieOneida GTC Resolution, 1-07-2013-B by upgradi ﬁg ted Standard Operating Procedures of the OTJS.
These inc 4@ gffice/administrative functions including travel arral nts and reports, court functions such as forms for

vario s, Initial Review of Notices of Appeal, Notice al, Admission to Practice, Fee Schedules, and Appointment
of Pro T&gf Judges. Organizing these Internal Operation @res into a single more coherent document from several
sources of the OTJS accrued over a period of years igthe goadl of the Judiciary tgrcomplete within the next six months. In
keeping with the OGTC Resolution directive, thggdcjses do not impact %stantive rules of the Oneida Code or the
rights of parties but rather are designed and'@ to facilitate the C ,s%dicial activities.

\ YV
GERALD L. HILL, CHIEF JUDGE-COU@PEALS % )
Present — OCTOBER 2020 Q \* &
SHARON HOUSE, JUDGE-V&F APPEALS 50 Q

’

>

PRESENT — OCTOBE@ Q~;

JENNIFER HILL-@ Y, JUDGE-COURT OF APPEALS

PRESENT-OCT%R 2020 Q& &

DIANE HOUSE, JUDGE-COURT OF APPEALS ?\
PReSENT-OCTOBER 2017 Q‘ Q~§
CHAD HENDRICKS, JUDGE-COURT OF APPEALS Q Q

PReSENT-OCTOBER 2017

DENICE E. BEANS, CHIEF JUDGE-TRIAL COURT
Present — OCTOBER 2020

LAYATALATI HILL, TRIAL COURT JUDGE
Present — OCTOBER 2020

JOHN E. POWLESS, IlI, TRIAL COURT JUDGE
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Oneida Business Committee Travel Request
1. OBC Meeting Date Requested: 05 /29 / 15 [] e-poll requested

2. General Information:

Event Name: 2015 National Association of Food Distribution Programs on Indian Reservations Conference
Event Location: Albuguerque, NM Attendee(s): |Tehassi Hill

Departure Date: Jun 14, 2015 Attendee(s):

Return Date: Jun 19,2015 Attendee(s):

3. Budget Information:
Funds available in indivdual travel budget(s)

_ Cost Estimate: $2,293
['1 Unbudgeted
[T Grant Funded or Reimbursed
4, Justification:

[T} Liaison Appointment Responsibilities

To which Strategic Direction(s) does this travel relate?
[1 Advancing Principles [T] Creating a Positive Organizational Culture
Committing to Building a Responsible Nation Implementing Good Governance Processes

Describe the purpose of Travel and how it relates to the Strategic Direction(s) and/or your liaison area:

The purpose of this travel is to possibly elevate an initiative with NAFDPIR to get our local foods and traditional
products into the system. Also hope to meet with Kevin Concannon, the Under Secretary of USDA to discuss the
issues with NAFDPIR and tribes, as well as extend an invitation to Oneida, as he would be a great support person
for a Food Center initiative.

The travel relates to Committing to Building a Responsible Nation by providing healthy local food options for
lour community through federal food programes. It also relates to Implementing Good Governance Processes by

improving the Nations financial situation by pressing the Feds to break down their contracts so tribes will be
eligible to fill portions of those contracts.

5. Submission

Sponsor: |Tehassi Hill, Council Member

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.
3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Form approved by OBC on 03/25/2015
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NAFDPIR

28™ ANNUAL CONFERENCE
JUNE 15-19, 2015
SHERATON ALBUQUERQUE UPTOWN
ALBUQUERQUE, NM

LEADING THROUGH TRADITION ~ BUILDING FOR THE FUTURE

SUNDAY JUNE 14,2015
8:00 am
1:00 pm

1:00 pm - 2:00 pm
'2:00 pm - 3:00 pm
3:00 pm - 4:00 pm
4:00 pm - 5:00 pm
3:00 pm - 7:00 pm

MONDAY JUNE 15,2015
6:30 am - 7:00 am

7:30 am - 10:00 am

8:30 am - 11:00 am

10:00 am - 10:15 am
10:15am - 11:30 am
11:30 am - 1:00 pm

1:15 pm - 2:45 pm

2:45 pm - 3:00 pm

TENTATIVE AGENDA

Fitness Activity — Golf
NAFDPIR Board Meeting
Meeting with Hotel Staff/Planning Committee

NAFDPIR Committee Meetings
Registration

Website

Marketing

Legislative/Election

Registration

Fitness Activity
Registration

Opening Ceremonies

Invocation

Welcome - NAFDPIR President

Color Guard Presentation

Welcome - Tribal Chair

Opening Remarks — USDA Senior Officials
Hotel Representative

FDPIR Staff Recognitions

Break
Presentations - Tribal Chairs

Lunch on your own

General Session - USDA FNS Updates
Questions and Answers

Break

- ]

2015 NAFDPIR Tentative Agenda

Page 1




MONDAY JUNE 15 (CONTINUED)
3:00 pm - 5:00 pm

TUESDAY JUNE 16,2015
6:30 am - 7:00 am

8:00 am - 10:00 am
8:00 am - 4:30 pm

8:00 am - 10:00 am

10:00 am - 10:15 am

10:15 am - 10:45 am

10:45 am - 1_1 :OO am

11:00 am - 12:00 pm

12:00 pm - 1:30 pm

1:30 pm - 3:00 pm

3:00 pm - 3:15 pm
3:00 pm — 4:00 pm

3:15 pm - 4:30 pm
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General Session (continued)

Civil Rights

Direct Certification on School Lunches
Fitness Activity

Registration

Resource Room

General Session — USDA Updates
Power Point Slide Show December Workgroup

" FDPIR Food Package Review Workgroup

Break

General Session (continued)
FDPIR Food Package Review Workgroup

Break

Regional Caucus with FNS
Midwest-Northeast/FNS
Mountain Plains/FNS
Southwest-Southeast/FNS
Western/FNS

Luncheon/Early Registration Drawing

Breakout Sessions

This is Not Your House — Warehouse Inspection
Budget and Compliance - Super Circular Training
Nutrition Education

Certification 101

Forklift Classroom

Forklift Rodeo (15 participants) -

Break
Notice of Candidacy

Breakout Sessions

This is Not Your House Warchouse Inspection — Repeat
Budget and Compliance - Super Circular Training — Repeat
Nutrition Education — Repeat

Forklift Classroom — Continued

Certification 202

Forklift Rodeo (15 participants) — Continued

W

2015 NAFDPIR Tentative Agenda

Page 2
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TUESDAY JUNE 16 (CONTINUED)

4:00 pm - 5:00 pm Draft Resolution Deadline
4:00 pm - 5:00 pm Regional Caucus
' ' Midwest-Northeast

Mountain Plains
Southwest-Southeast
Western

FNS Meeting

5:00 pm - 7:00 pm Buses to Sandia Resort and Casino/Sandia Peak
Tramway/Indian Pueblo Cultural Center

WEDNESDAY JUNE 17,2015

7:30 am ' Buses Depart to ACOMA

8:30 am Atrive at ACOMA

9:00 am Sky City - Photos

9:00 am — 3:00 pm Bread Making (all day demonstration)

10:00 am - 12:00 pm Breakout Sessions - Group 1& 2 Tour of Sky City

Forklift Hands on Certification

Store Concept — Scanning, Temperature Monitoring
Self-Monitoring (ME)

Nutrition Education Food Demonstrations

Produce Grading

Team Building

12:00 pm - 1:30 pm Lunch

1:30 pm - 3:00 pm Breakout Sessions - Group 3 & 4 Tour of Sky City
Safety Lifting
Store Concept — Scanning, Temperature Monitoring - Repeat
Self-Monitoring (ME) — Repeat
Nutrition Education Food Demonstrations — Repeat
Produce Grading — Repeat
Team Building - Repeat

THURSDAY JUNE 18,2015
6:30 am ~ 7:00 am Fitness Activity

8:30 am - 10:00 am ‘ Breakout Sessions
Directors 101 (Budget, Compliance, Review, Checklist)
WBSCM
AlS
Nutrition Education

Management Evaluation
T e T T oo oo oo eeeeememmerere et eeemmseatemrmcrrrerrerreerrreerrer——————

2015 NAFDPIR Tentative Agenda ' Page 3




Page 230 of 235

THURSDAY JUNE 18 (CONTINUED)
10:00 am - 10:30 am Break

10:30 am - 12:00 pm Breakout Sessions - Repeat
Directors 101 (Budget, Compliance, Review, Checklist)
WBSCM
AIS
Nutrition Education
Management Evaluation

12:00 pm - 1:30 pm Lunch on your own

12:00 pm — 1:00 pm Elections

1:30 pm - 3:00 pm Breakout Sessions
Team Building
How and Why About Fresh Produce in Nutrition
Self-Evaluation
Nutrition Education Health Fair
Motivation 101

3:00 pm - 3:15 pm Break

3:15 pm - 4:30 pm ' Breakout Sessions - Repeat
Team Building
How and Why About Fresh Produce in Nutrition
Self-Evaluation

Nutrition Education Health Fair
Motivation 101

FRIDAY JUNE 19,2015

8:30 am - 10:00 am General Session and NAFDPIR Business Session
Election Results
Star Quilt Drawing

Grand Prizes
NAFDPIR Business Session
Call to Order
Roll Call _
Approval of Minutes
Approval of Treasurer's Report
Site Selection for 2017- Mountain Plains
Resolutions for 2015
Closing Ceremony

Travel

O
S ———————
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Oneida Business Committee Travel Request
1. OBC Meeting Date Requested: 05 / 29 / 15 [] e-poll requested

2. General Information:

Event Name: 25th National Indian Head Start Directors Association Mgmt Training Conference
Event Location: Sacramento CA Attendee(s): |Jennifer Webster

Departure Date: Jun 15, 2015 Attendee(s):

Return Date: Jun 19, 2015 Attendee(s):

3. Budget Information:
[] Funds available in indivdual travel budget(s)

Cost Estimate: $ 1,466.50 80/20 split
[] Unbudgeted
[ Grant Funded or Reimbursed
4, Justification:
Liaison Appointment Responsibilities
To which Strategic Direction(s) does this travel relate?
[] Advancing Principles [] Creating a Positive Organizational Culture
[[1 Committing to Building a Responsible Nation [1 Implementing Good Governance Processes

Describe the purpose of Travel and how it relates to the Strategic Direction(s) and/or your liaison area:

In addtion to the various workshops, there is a Tribal Leaders opportunity on June 16th to participate in a formal
Consultation Session with Office off Head Start leadership. There is an opportunity to submit agenda items.

5. Submission

Sponsor: [Jennifer Webster, Council Member

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.
3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Form approved by OBC on 03/25/2015



Sowing Seeds of Love in the Hearts of Children
b 25th National Indian Head Start Directors Association Management Training Conference |
June 15-18, 2015

i

The goal of this conference is to present pre-intensives and workshops to
assist programs with emerging accountability across all levels of
management and leadership.

WHO SHOULD ATTEND
Directors, Management Teams, Policy Council Members and Tribal Leaders.

VR A 2 7
v\ &Y
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NIHSDA has reserved a block of rooms at the Hyatt Regency Sacramento.
Tell them you are attending the National Indian Head Start Directors
Association Training Conference to receive the Conference rate. Hotel
rooms are government rate ($102 single, $127 double, $152 triple, $177
quadruple) plus 15% tax and $0.15 CA Tourism Assessment per night. A
credit card will be required to reserve your room. The special conference
rates are available until Friday, May 22, 2015. Reserve your room early; we
can not guarantee you a room at the conference rate after May 22.

Hyatt Regency Sacramento
1200 L Street

Sacramento, CA 95814

Phone: 1-916-443-1234

Fax: 1-916-321-3779

Make your reservation online at:
sacramento.hyatt.com

https://resweb.passkey.com/go/2015NIHS

Conference Agenda

MONDAY, JUNE 15, 2015

7:00 am - 6:00 pm
9:00 am - 4:00 pm

TUESDAY, JUNE 16, 2015

7:00 am - 5:00 pm

8:30 am - 10:00 am
10:30 am - 12:00 pm
12:00 pm - 1:30 pm

1:00 pm - 5:00 pm

Transportation
Super Shuttle: Super Shuttle offers convenient transportation to

and from Sacramento International Airport for the cost of $13 per
person each way. For shuttle service, all guests are required to
make reservations by calling 1-800-BLUE-VAN.

Registration
Pre-Intensives

Taxi: Located outside each terminal. Approximate cost is $35-
$40 one way.

Registration

Opening Session
Workshops

Lunch (on your own)
OHS Tribal Consultation

Parking
The Hyatt Regency Sacramento offers secure, covered parking

for overnight guests at a rate of $25 for valet and $17 for self-
parking, with unlimited in and out privileges.

Conference Cost

4 F Overnight parking is valid until 4:00p.m. on day of checkout.

Pre-Conference Intensive Registration Fee

NIHSDA MEMBER

1 day Registration

$300

NON-MEMBER

1 day Registration

$350

Main Confe

NIHSDA MEMBER

rence Registration Fee

Early Registration

$425

After May 22

$500

NON-MEMBER

Early Registration

$525

After May 22

$625

1:30 pm - 3:00 pm
3:30 pm - 5:00 pm

Workshops
Workshops

WEDNESDAY JUNE 17, 2015

8:30 am - 10:00 am
10:30 am - 12:00 pm
12:00 pm - 1:30 pm

1:30 pm - 3:00 pm

3:30 pm - 5:00 pm

5:30 pm - 7:00 pm

Workshops
Workshops

Zone Meetings
Workshops
Workshops
Membership Meeting

THURSDAY, JUNE 18, 2015

8:30 am - 10:00 am
10:30 am - 12:00 pm
12:00 pm - 1:30 pm

1:30 pm - 3:00 pm

3:30 pm - 5:00 pm

6:30 pm - 9:00 pm

Workshops
Workshops
Lunch (on your own)
Workshops
Workshops
Celebration Banquet

Watch for more conference information at our website www.nihsda.org
For questions call us at 405-360-2919.



https://resweb.passkey.com/go/2015NIHS
http://www.nihsda.org

Pre-Conference Intensives
Monday, June 15, 2015

9:00 am to 4:00 pm

The Tribal Touchpoints Initiative: Whole

Communities Raising Children Together
Presenters: Joshua Sparrow and Joelfre Grant, Brazelton
Touchpoints Center, Division of Developmental Medicine,
Boston Children’s Hospital/Harvard Medical School

Hope Adame, Director of Early Childhood Programs, Prairie
Band Potawatomi Nation

The vision of the Brazelton Touchpoints Center is that all
children grow up to be adults who can cope with adversity,
strengthen their communities, constructively participate in civic
life, steward our planet’s resources, and nurture the next
generation to be prepared to do the same.

Since 2001, the Brazelton Touchpoints Center has collaborated
with American Indian/Alaskan Native Early Head Start, Head
Start, and Child Care programs to co-construct a
developmental, relational, culturally informed approach to
support whole communities raising children together to thrive
and flourish.

In this workshop, we will share with you an overview of this
approach to partnering with families, and some of the ways that
it is being used in Tribal communities. We will also work
together with you to understand whether and how this approach
might be useful to you in your family engagement efforts, and
how it might need to be changed and improved so that it can
serve you as you infuse the wisdom and strength of your
cultures into your programs.

Building a Solid Head Start Staff on a Fun,

Positive and Productive Foundation
Presenter: Mitch Factor

Take a fun, humorous journey with Native American comedian
Mitch Factor on a path to create and lead a positive productive
Head Start staff. The work place can be a fun productive place
with less stress among Head Start staff but it starts with you.
Mitch Factor will display ideas that can create a happy solid
staff from a new stand point. Take a deep breath, smile and
admit that it is time for a positive change at your center. The
break out ideas will cover creating a positive fun atmosphere,
creating positive fun short and long term goals as a unit,
identifying positive and negative feelings, being a positive
leader as well as other topics. So join Mitch Factor and turn
your Head Start salvage yard into a fleet of Head Start Ferraris.
After all “YOU MAKE IT WHAT YOU MAKE IT!”

Special Conference
Activities

SILENT AUCTION
Support the NIHSDA Native Child/Family Advocacy
Fund by bringing great cultural items from your
program to donate to the Silent Auction.

ZONE LUNCH MEETING
Come join your zone representatives for lunch on
Wednesday, June 17, 12:00 pm—1:30 pm to discuss
topics affecting your program. This is an opportunity
to network with fellow staff in your zone and to share
wisdom and ideas.

ANNUAL MEMBERSHIP MEETING
We would like to invite those directors who are
NIHSDA members to the Annual Membership
meeting, Wednesday, June 17, 2015, 5:30—7:00
p.m. If the director is not able to attend, a substitute
may attend in their place. If you will be attending this
meeting, please indicate so on the registration form.

Free for Tribal Leaders!

Tribal Leader Forum:

Empower your Program
10:30 am to 12:00 pm

Tribal Leaders and NIHSDA Board representatives
will have the opportunity to share thoughts about the
current issues and concerns that affect tribes. Tribal
leaders and the NIHSDA board are instrumental and
effective in creating change through a shared
collaborative voice.

OHS Tribal Consultation*
1:00 pm to 5:00 pm

The Department of Health and Human Services
invites leaders of Tribal Governments operating Head
Start and Early Head Start programs to participate in
a formal Consultation Session with the Office of Head
Start leadership. The sessions will help to better
meet the needs of American Indian and Alaska
Native (AIAN) children and families, taking into
consideration funding allocations, distribution
formulas, and other issues affecting the delivery of
Head Start services. You are encouraged to submit
agenda items, provide written testimony, and invite
observers to the meetings.
*Registration for this event is separate
through the Office of Head Start. For
registration information please visit https://
www.123contactform.com/form-846059/Tribal
-Consultations-2014



https://www.123contactform.com/form-846059/Tribal-Consultations-2014
https://www.123contactform.com/form-846059/Tribal-Consultations-2014
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Tribal Consultations 2015 Page 1 of 1
Page 235 of 235

Choose Date - Location = | am a: =

|June 16 - Sacramento, CA v| (O Designated Tribal Representative
@® Tribal Council Member

Participant Name * O Program Director O Federal Staff

| || | O other

First Last

Organization or Head Start/Early Head

Title Start Agency (if applicable)
Contact Information State you are representing
| | | v|
Street Address *
| | Region you are representing
Street Address Line 2 | V|
City * State * Special Instructions? (Wheelchair
| | accessibility, etc.)
Postal / Zip Code * O Yes @ No
Work Phone =
it ittt ittt
Email - for confirmation &
communication *
Conference Call Participation
Please note: Conference call participation may not be available
in all Regions.
O 1 will attend in person
O I cannot attend but would like to
participate via conference call
Register

http://www.123contactform.com/form-846059/tribal-Consultations-2014 5/29/2015
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