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UGWA DEMOLUM YATEHE
Because 01 the help otlhls
OneIda Chlel on cementing
a Irlendshlp between the
SIX nations and the Colony
01 Pennsylvania. a new na-
tion Ihe United Slates. was
made possible

Oneidas brIngIng several
hundred bags of corn to
Washlngtons starvIng army
at Valley Forge. after the
colonists had consIstently
refused to aId them
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TUESDAY. ocroBER 8, 1991

Doxtator-Vice Chairperson, Loretta V. Metoxen-Treasurer, ~Jnelia
Cornelius-Secretary, Lloyd Powless: R-ussell Metox~~, Julie Barton,
Mark Powless, Shirley Hill-Council Members

Present:

p . k Hi 1 ..-M d ...T GA m '; 1"\ _,lC ---1 _1a lSOn, \011- eei:.~_~g

Excused:

Mark A. Powless, Kathy Hughes: Artley Ske.Yla..Yldore, DavidTask Force Co~ t tee:
Powless, Don Hill

Final Report of the Petition Task Force

Subject:

Mark A. Powless rationale:Concern over lack of full Business COmI'ittee members in atte..T"ldance -

Individual members of committee develop individual opiniorls except for David
Webster-His mother beca.111e sick a."ld he ~ssed a nUJT1be~ of meeting~. Art
Skenandore compiled the final report. Questions on the stability of the tribal
government. Fel t there was no wrong doing -no confirmation of all egatiop~ -

Concern for disruption of tribal go'Terrnn~~t -spoke on the actions of the
Winnebago Tribe and believes our Tribe needs to be stable. Petition brought our
weaknesses of the Organization of the Tribe. Ip.follnation from interviews pointed
out lack of accountability which caused budget. deficits -no delegation of~

authority, accountability.. communication.

General Manager expressed frustrations and concerns over lack of action by
the Business Co11mittee. Lack of direction: decision making -structure by the
Business c~ttee. Feels there is a need for reform. Report's ilery critical of
Business committee. Rapid growth of tribe P2S caused problems internally with

the infa-structure.
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causes choas, Bl1Siness Ccm11i ttee neel:1s tt") be li".cre gu'Jel-nmerltal ml:c-::ded.Tless rather
tp..aIl orga-rrizational directed -Eelieves Busil"leSS Comrittee should be in political
arena

Hold l'1O-1""lagers accountable. Recorr.end Reform Tas:l\". Conmittee to facilitate the
neces~ary changes in the structure' of the Business COIm'ittee. Problen was not
with just one person, but with the full Business CorImittee. His opinion is
available to Business CcmT'ittee. Concept of J::eform is a \ralid point.

Deborah Doxtator appreciates co~.ents and her perception is that refonn isneeded.

Mark ~C, Pc~11ess: Many good things are condng fram the Tribe! yet the
ultimate responsibility is with the Busilless CoI"m'ittee. Recomne.T"Jdation from
Business Comwittee should be pres~~ted to General Tribal Co~cil,

Conflict ::esolution must be handled.David Powless:

Don Hill: Learning experience to be on the Task Force Co!m\ittee. r-Ieed to
gather socially. Area Ma..1'lagers should be the advisors to the Business Comnittee
and close to the Business COI'm1ittee. r-!eed to discuss strategies and directions.
Need to also discuss positive issues as well as probleIrs. Accountability needs
to be directed -Felt the petition 1:4aS disruptive. If individuals have concerns
they shaul d take the time to find out all the al1s\,rers. He is wi 11 ing to take on

accountability for his responsibility.

Kathy Hughes: Report will not satisf" all sectors of the Tribe but reDort-.-
is not to destroy t.he irltegri ty and reputatiolJ, or the Tribe. Does not want to
bring Tribe sindlar to Winnebago. Overly critical of Business Committee as a
body. Did not feel they TlO1ere responsibl ~ to see al"ld follow up on reform of the
m1 7 1' ne Use rQ~ our ces i n t ""'"'"'al1 v O r ;:. xt-Qrn~ 11., Rec ~-n d ~ that the Bus ': r le c:<:: -'-' .-~~ '-_J. -~-' -'- ~~--J ';;' .'"'1""=- ~ _l. --

c~ittee start making decisions,

Eelie\,es its time the Business Comwittee gets together.'"'1 ; r l ey ~-'11 .~.:.- --n~ -'

LOl-etta Metoxen: Stat:d many things in the body of the report are statements
that she wade to the Business Camrit-cee in Busirless c~ittee retreat and
..,' ,"," '- ." , ..." 10 ., ' h tr.USllless '~OP-Tf1.l"[ ,_ee plaI"..lllng seSSlons. I".eS1S1:anCe :r:roIT', sources causea t: e sys -ern
analysis as she suggested not to be done" F_ecoIm',erld B1lSil"leSS Ccrmli ttee review
the recon~endatio~~ and react one-by-one to the three recommendations- Does not
have responsibility of finances through constitution.

,,~, t ' kll-a SO... and you canIn one rT1.eeting ~.;ith the General Ma.Ylager, she said -
go talk to comptroll er at 'aJ.'1Y time."

-RecoIffi'.e:.l"lda-tion for a Chief Financial Officer -a job description is being
developed. Report is undated from Task force to T,:;he.T1 received.

-Concenl for ffleIr'bers of Task Force -Need to develop process for how

Camtittees are formed.
-Concern for ho~l actions happen within T~ibe regarding .~cmmunciations or lack

of ccrrmunication.
-Comne.T1t on govei-n.rner;.t-to-government relationsr.ip a.'1d the importa-T1ce to

establish tr.is relatiol-"sl1ip. Gaming has caused this rel.ationsr~p to ch~~ge and

to increase.
-General T:c-ibal ;:ounci 1 has to respop;.d and if they do not respond then -the

Business Committee is responsible.
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-No (;le3.r line of authority or (jir-ection of Busi11ess Corm-ittee all(1 Ge.YlsralManager. 
Believes action taken by Bu.siness Com11ittee that decisior!.s are not

take.."l seriously. Directi\le is ,;ive.11 but are not always followed. Delegation of
some actions on Business COIm\.ittee agenda are not followed up on. She t-1as not
always informed onJaction of budget decision. F.econ-mendation to transfer
Corrrnwications Director directly under the Business Comnittee has not happened
and is not sure why this has not happened.

Artley Skenandore: #1 as a BllSiness Corrmittee. the Business Conmittee needs
to muddle betweel reorganization versus reform. What are the themes needed to be
done to reform. We are at a critical point to make reform. Nothing has been
premeditated to do anvthinc wrona. We need to decide whether we can chance.
Business Comni ttee has not trusted Managers. Qualified Oneidas are"now in
posi tions and !Ne need to trust then. Need to change conscious about trusting our
own Managers. Need T.o define work or BllSiness Conmi ttee and to secure our
economy. r'feed to revie~-1 how {-Ie change.

#2 Communication -~reed to look at hoY~ we communicate and how \Ve respond to
different lines of corrmunication -Business CoTm\ittee, M~"I1agers, Directo~s!
present process is a trickle dowu method. lvIaybe need to look at training
Manaaement. Two lines of cOIrmlmication. Inside & Outside. aood at outside --.-
poor at inside -to each other and to the comnunity. We need to develop this
inside comnuni(~ation. Tl1is has caused lack of ttlJst.

#3 Conmunication. We need to be honest about our corrmunications. ,.
DeveloDment as a CDmnllnitv, areas of sDirit. Need comnunitv st>irit. More than
just food on special days. r'feed to be able to measure pr09ress -Look at-plans
holistically. Speak about \lariety of structure al-ld miss comnurlity spirit. Need
to measure where we are at; recurring theme is motion to adopt major reforIrJ that
is linear and mO~le from this concept. This caust=s divergent thought. Two
aspects. Most decisiof\.5 made on two ideas: (1) Tr:;! to 11 ame ~.)"hen something
doesn't work, (2) Try to shame people why something does not happen-

Need ~o look at our oraanization and make addicti'Je decisions. t'fe er:.able-
oursel\les and we can't speak clearly to ,~ach otl"ler. We continue to create our
paper trails to protect ourselves rather than communicate clearly: this condition
exists in other ccmnuni ties besides ours. Most go'TerrLrne.Tlts don't ha'Te the
opportunity to look at reform and challenr;jes. Business Corrmittee to move on to
address -the reform for the futures. He is available to Business Comnittee.

Julie Barton: Thanks Corrmittee for the report as it addresses the concerns
and reform for the Business Cc~ittee. Plffilning meeting of Business Committee
have been side tracked for .various reasons: but decisions have bee..n wade. A lot
of work has bee..'1 accomplished even though not all see the results -Healing is
needed -W11at is broke -passes on fron1 one (~ouncil to another. [-Teed to follow
holistic approach. T~ze past aCcc[u9lisr~ts and bring them fon~ard. Has this
been growing from some -time and is it just now coming to a head. Business
ConTnittee needs to be more involved in legislative duties.. Priority should be
legislative. B"usiness Corrrnittee needs to get out of day-to-day actions. Gerleral
Tribal Counci 1 needs to linderst&'1d traTJel ina bv Business Comni t tee and react tc--
federal and state legislation iSS-lles ]{eep carling forward tr,.at affect our tribal
economy and so,rereignty. Fel t unde1:Tnined and enbarrassed that someone call ed
lobbyist over ,:::oncem with her and Lloyd in Washington.

David Powless -It costs money to be i::-, TrJashington, l1eed to make sure action
is followed up.
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done more. Kali\'Iisaks, staff )i'.eetings, comnunity meetings. Problem is with
personality conflicts and cliques on the Business CO!m'Iittee. Business Comrittee
rPakes decisions as a whole body. push dO~';11 authority tr at Business Comnitte~
should not deal with. BusiI!.ess Commttee should be leaislators. Liasons to two-
totAl"IlShips.. Rick has pushed for more tribal testimonies at Federal and state
level. Bl~e!shameresponsibility syndrome. Process of petitioning can be had
on any business Comnittee li'.ember-e\re.'1 past Eusiness COImii ttee Tr'.e!11ber. It P-8.S to
bend rules or aet involved. Questions on aettina alana. -Our Tribe has and is
one of the best. Our Tribe's more regulated than ~TlY other government. Policies
and Procedures abound in ou::- t::-ibal structure. Belie,res more specific
reccmr,~"'ldations should have been included. It's very difficult to do tr..-ings as a
body of 9; we need to do things individually or in srT'aller groups: it's hard to
keep up with all the things that ha\,e happened. E:{ampl e of sewer system. A lot
of conmunciation is provided bu"t still people asks q:11estions. General Tribal
Council direction is not always specific and l'lot clear on what it means. No
rT'atter what directiorJ. we take: \Aie a::-e '~riticized.

Mar){ A.
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organized chaos. Approaching nearly 900 E:rriployees. (,reed to establish goals al"ld
objecti'Jes and then cOn'mup..icate t}-,.is to Oneida i1'errbership. Need to hold a
meeting with all staff~ close dow-n all operations and ccrrmunicate direction in ar,-
orgO-l1ized plap~ed manner and to let staff know P,OI:,j important they are. need to
kee:o ourselves in balance. If we are critical of each other ap-d tear one a.'"lother~ .
apart then, we need to take time and put the pi~ces together. Do we need to have
all our bl1Siness.. do we need to stop and have ~11 assessment of where we are.
1vlavbe w~ need to SlO1;-1 down and eXDress o11selves and comnuni.cate with each othei::,~ .,
We cannot gercieve what it is like to be a Busi-ness CoITmittee member unless YO11
are one. PurDose of re:oort and for constructive criticism.

-~

Russell Metoxen: Petition does more to harm a Tribe. It puts a n-,uzzle
people as they are afraid to say anything. People 11eed to speak up and giVi
their oDinion. If there is no author to a Detition. then it should hi
,jisrega~ded. Feti tions can affect the effe;ti 'ifenes~ of d~cisions and
the Business CorTmi.ttee. Report shoyld be presented to the people.

t " ofac J.on

Julie Bar'ton: Report is arrived at by nirle persons. Business Ccrmiittee "j---
be responsible for specific actions. To her: tr;.is report is true in \Taryillg
(~egrees. Underlyil"lg forces are d:lfficult to deal ;;,yith. Honest and open
ccrnnunication is needed. Underlying actio!1-s are diffiC-t11t to react too.
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Respectfully submitted




