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Because ollhe help ollhoS
One,da Choel ,n cemenlong
a I"endshop between the
sox naloons and Ihe Colony
01 Pennsylvama. a new na-
,"on the Umled Slates was
made poss,ble

One,das bnng,ng seve$1 hundred bags of corn

Wash'ngton's s1arv,ng ar y
at Valley Forge, after- I
COlon,sts had cons'stent y

~-c<d

~~~ MEET! NQ

W DNESDAY SEPTEMBER 12 1990

M1eting convened at 4:00 p.m.

P~esent: Chairman Rick Hill, Vice Chairman Debbie
Dx~ator, Council Members: Llo":(d Powl~ss, Russell Metoxen,
J l~e Barton, Mark Po~~less, Shlrley H~ll

E~cused: 

Loretta Metoxen
Cr4eeting in Madison)

vacation), 

Amelia Cornelius

O~hers: 

Wayne Skenandore, Debbie Powless, Lois Strong,
T9ny Benson, Don Denny, Dorothy Powless, Chas Wheelock

D~ rothY Powless stated that there was a misunderstanding
0 the meeting on Friday -re: separation of enterprises
w'th ED&P and control of enterprises.

D n Hill suggested meeting with the Business Committee on
t e history of retail and the major loss of cigarettes of
$ 0,000 being written off as a loss. Reason for wanting a
s paration is with the line of authority, internal
controls are weak. Retail does not rely on Gaming for a
p of it. Retail is 100% tribal employment, provides a
service to tribal members and the payroll provides cash
flow. He works generally with the Business Manager but
wa ts to be the spokesperson for the retail division. He
is waiting for follow-up to GTC resolution 7-3-89-A. He
believes there needs to be some goals set and follow-up on
those goals.

c~s Wheelock concerns were regarding follow-up being done
frfm a str~ctural standpoint.

DO ~ Denny feels the problem lies with indecisipn such as

pr'ce increases in cigarettes, increased by the Business

Ma ager. He wants authority to make decisions and that
pt: bleIils are caused by central administration.

sU~ gestions by Debbie Powless for tribal restructure
in lude packets of inrorTr'.ation of past GTC regarding
re ail separation and GTC set rules for developing
roo ions, etc. regarding Atty. Hill's memo.
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E nie s'tevens Sr. signed a petition for the separation of
eJ. terprises in 1989 that the Business Committee is to
i. Dlemer-lt a plan of action f\Jr t.he seDaration of---
e terprises after 6 months according the minutes of ED& P.
H suggests the 3usiness Mar~ager del egate authority to the
R tail department.

W! yne Sker"andore feel s Don Hi 11 shoul d have control o.ver all operations of retail and his positions should be

r cognized. -

E~nie stevens Sr. From experience on the Retail
D partment, they work 1Tiany long hours and a decision will
n ed to be made soon.

D~n Hill feels we ha'Je the strongest financial sales,
p_ofits are up, indirect cost need to be taken out. All
c sts billed directly to Retail. B&G costs are too high

D~b~ie,_:owless~ question ~s o~ hiring of non-Indians as

m~nage~~. Julle Barton wlll ~ollow-U9.

R~~Ck ~i 11 ~~rected Katr!: Kin~ to look into ~he ~eparation
0,- en"erpr.1.::>es and to p,-esenl- a recommendatl0n to the
B . C ' '- t ~ ,.., ' d ' ,-'slness o~~~" ee tor ~rl ay s meel_lng.

feels we have qualified tribal membersErpie stevens Sr
tal be IT',anageJ:s.

DO ~ ~ill stated that the,inst~nt ticke~ types chan~e hurt

re~a~l over $385,000, D~rect~on was g~ven to rect~fy the

si _uation but nothing happened. Request ~,ada for
ma'nterJ.ance but no personnel or plan provided.

LO ~ S Powless st.ated the budget for the Radisson Gift Shop
wa ,~ay off. What are the Business Manager's duties.
Wi has eparati on of ent.erpri ses wi 11 there be a need for
a us irl"' S - m-rl- a -r-"'.~;:O ""--"'-~C_.

Do~othY Powl ess st.ated Don Hi 11 sho~l d be di rected to
im lement a pla!l and Busines3 Co~(mitt.ee should develop a

---"- "- ~ -~ -.-"- _.: "-. ~1IIa .~gem:n... ~::~,_e':l ",-nd ",ave ~U..hOL.LL-i c-O hear top

ma agem:::nt.

De ~bie Pawl eS3 stat.edr ,.Jr!at do ;.;e need wit.h a Business
!1a ager if we rr,ake these changes. Equipment and
ma'ntenance ~greeinents could be done ir!ternally.

-I.-~-!-- d -!-'-~'- "'.- e '-" Q'--'- -1.. o .' l ~ be -'- udJ."
ed to use;:o.~~\-"" :.!.at-t-'" }.)u..-:~t-;:O:,j,.J,V)o;:'\-R oo L k TT':'

..:. f.; 0 !1.j. -'
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tre tribal reSQu?.-ces in the bes t way possibl e

C as Wheelock asked what is the purpose of the tribe?
W at mak.e.su3 uri.iquely Oneida? What does Oneida mean,?
Dscussion is needed on sovereignty, systems, etc,
b-siness plans. What are the penalties or issues not
bing met? What about working for the nation?

Saran Cornelius stated that notice 5rlould be given to
t ibal membership on any action that is going to be taken
a GTC. D1Ae process is important. What about the Appeals
C mrrlis.si on? I!ldi'Jidual sneed to be heard and the el ement
0 fairness is irrlportant.. The code of ethics need to be
i stitut.ed.

1-1 rk N. Pawl ess asked wha.t were our peopl e doing hundreds
a years ago with all these rules. We need to work
~ g ~+-k e ~ 'T'k,:o +~'; be mu -4- m o '-- -h e-d +o r-r e 4-k er 1;.1e ' r~ e a ll \,. t::\,.:.J..l.. ':'J.J._-"-'-'-""""t.".\lc;;:c::..a'~::i\""J.." ~

OJ. Aida Indians. Why do we need all these rules. We need-.
t give more instead of just having a hand out.

D j bbie Powl~ss felt that Don Wilson was a major factor in

0 r dissention. Outsiders should not be able to control
'.. '0' r SlL.UL.aL.lon.

R~ck Hill stated that we have pot.ential
c~oose to be here.

and the people

D~n !-!ill felt that problems with employees are a high
pJ..iority. Who does he talk to for support. We need to
t lk in a more relaxed situation. Person:::el is under
stress and need outlets. Perfor~,ahce speaks for itself

E_nie stevens Sr. said r-~rr,or:3 can get out of control.
P ocedl.lres were in place. Systems need to be inplace that
would be beyorJ.d reproach. Secl1.rity Director shoud be
separate. Ir-iterr!al audit.or was in concurrance. Levanthol
ari d Hor- \i.-t~ ~,.: ~l ~ -"-' J.d ..1-,.t .; -..;:0- ':_ CO ,",,~1 e J..;:. G"'C h as no...a_,1'_'-.i.,--O-':'-L.',:,-'c'-.1.::>w.-'='.!.l1 11':;'-'-_'-'-' J. 1.
fa 1 t .: rI ; ~"",~ ',Te ..",,:.A J..o r e ~~~~ t e ~ c n O J..'her H Q would-~._-y~'._"'. ~ L._-~'-"'- -;::O::'~'-. 0-.. '-,be W1'11':"'

g .. 0 "'-' T ;:.1 0 ~ r-._1",~--.1.1. '-' ui:;,---,,;;, "'-"'.-.'"

wa~"Ile SkenaIl,1ore said aggressiveness sometimes is not
ap reciatcd. Intensit.y and sense of urgenc}- is apparent.
BC should be sure this issue is implemented. Don Hill is
C- abl ~ c-l: ':- D ' --=- t ;~ q t 1..=~.:. .: --.,--

~ .~ J.L .L;tl.:'Cllt'O'J..l ~""- ".l'O';:O.~ ,:-;:':::;I-"'t::.::>.

J;l ~~ie Eartc,n s~id resolutions will be iITlplemented but
~ .; Q 1 .: ~ ~ 0: ~ ~ ~ ...~ --~ 1 .; ~;. ~ -~ ~ ~ ~~ .-

,_,:",-_,:,,:,:,:,'O'~ -,,--_cd ,_0 b-- c",...ab :::;c:.'O'd a:.:.,",- "~""_.C":IIS de\Telopcd.
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R~Ck Hi 11 said the Drocess shou.ld be orderl'y arJ.d
p oced;.lres d_eve loped. He wants a recoiTlmend~ti on for
F ida_}-s agenda. vie wi 11 do something.

C~as Wr.:.eelock asked how other resolutions will be handled

D~bbie Pow~ ess. :::ontra?ted emp.l oyee issue.
d~scuss thlS wl~h Chrls Johns.

Julie should

Rilck Hill said tr"at employee rights should also be
pllotect ad.

Dqrothy Pol71ess asked about non-Indians being contracts
s~ould be Implemented.

c~~soW~ce,l Oc:;k asked about right ';Jf tribal rnen-lbers who are
nolI.. -_iTl:;, 1 ofees .

r

J1

~::C--'\..,~'-4
A , -..~ , ibal Secretary
Oneida Busir-less Com:-rlittee


