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SPECIAL MEETING

W@DNESDAY, SEPTEMBER 12, 1990

M#eting convened at 4:00 p.m.

Present: Chairman Rick Hill, Vice Chairman Debbie
Dgxtator, Council Members: Lloyd Powless, Russell Metoxen,
Jylie Barton, Mark Powless, Shirley Hill

Excused: Loretta Metoxen (vacation), Amelia Cornelius
(meeting in Madison)

Others: Wayne Skenandore, Debbie Powless, Lois Strong,
Tony Benson, Don Denny, Dorothy Powless, Chas Wheelock

Dgrothy Powless stated that there was a misunderstanding
ofl the meeting on Friday - re: separation of enterprises
wilth ED&P and control of enterprises.

the history of retail and the major loss of cigarettes of
$90,000 being written off as a loss. Reason for wanting a
separation is with the line of authority, internal
controls are wesak. Retail does not rely on Gaming for a
priofit. Retail is 100% tribal employment, provides a
service to tribal members and the payroll provides cash
fllow. He works generally with the Business Manager but
wants to be the spokesperson for the retail division. He
is| waiting for follow-up to GTC resolution 7-3-89-A. He
bellieves there needs to be some goals set and follow-up on
thiose goals.

Dgn Hill suggested meeting with the Business Committee on

Chlas Wheelock concerns were regarding follow-up being done
friom a structural standpoint.

Don Denny feels the problem lies with indecision such as
priice increases in c¢igarettes, increased by the Business

Manpager. He wants authority to make decisions and that
prpoblems are caused by central administration.

Suggestions by Debbie Powless for tribal restructure
include packets of information of past GTC regarding
retail separation and GTC set rules for developing
motions, etc. regarding Atty. Hill's memo.
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Ernie Stavens Sr. signed a petition for the separation of
enterorises in 13989 that the Business Committee is to
implement a plan of action for the separation of
enterprises after 6 months according the minutes of ED& P.
He suggests the Business Manager delegate authority to the
Retail department.

Wavne Skenandore fesels Don Hill should have control over
all operations of retail and his positions should be
recognized. ’

Ennie Stevens Sr. From experience on the Retail
Dgpartment, they work manv lcng hours and a decision will
aded tc be made soon.

Dan Hill feels we have the strongest financial sales,
p_ofits are up, indirect cost need to be taken out. All
cdsts billed directly to Retail. B&G costs are too high
Debbie Powless' guestion is on hiring of non-Indians as
managers. Julie Barton will follow-up.

ck Hill directed Kathy King to look into the separation
enterprises and to present a recommendation to the
siness Committee for Fridayv's meeting.
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t-e tribal rescurces in the best way possible

at makes us uniguely Oneida? What does Oneida mean?
cussion is nseded on sovereignty, systems, etc,
isiness DlanS. What are the penalties or issues not

Chas Wheelock asked what is the purpose of the tribe?
W
D
b
being met? What about working for the nation?

ic
ibal membership on any action that is going to be taken
GTC. Due process is imbortaﬁt What about the Appeals
mmission? Iulelduals need to be heard and the element
fairness is important. lbe ccde of ethics need to be
stitutad.
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Rilck Hill stated that
choose to be here.

Dgn Hill felt that ovroblems with emplovees are a high
priority. Who does he talk to for suppvort. We need to
in a more relaxed situation. Personnel is under
stlress and need outlets. Performance sp=aks for itself
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Rick Hill said the process should be orderly and
pyccedures developed. He wants a recommendation for
Fpidays agenda. We will do something.

ans Wheelock asked how other resolutions will be handled

Dgbbie Powless contracted employse issue. Julie should
dijscuss this with Chris Johns.

Rilck Eill said that emplovee rights should also be
protected

Dgrothy Powless asked about non-Indians being contracts
should be implemented.

Chias Wheelock asked about right of tribal members who are
nolt employees
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Amélia Cornelius Tleal Secretary
Oneida Business Commlttee




