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UGWA DEMOLUM YATEHE
Because of the help 01 thos
One,da Ch,ef on cemenhng
a frlendshop befween the
SIX natIons and Ihe Colony
of Pennsylvan.a. a new na-
loon Ihe Unlled States was
made possIble

Oneidas bringing se\/e~ 1 hundred bags of corn

Washlngtons sfarvlng 3f y
at Valley Forge. after I
colonists had conSlslent y
refused to aid Ihem

APPROVED AS
(~~y (x)RRECTED

7- 27- 9()

CO~mNUED
SPECIAL MEEfrnG

WITH GAMnK; OOMMISSION

TUESDAY, JULY 24, 1990

}feet~g convened at 9:00 a.m.

Richard Hill-Acting ChairIIml, Pmelia Cornelius-Secretary, Lloyd
Pal/less, Larry Barton, Loretta Metoxen, Ernie Stevens-Council
~rs

Pres~t :

Kathy Hughes-Treasurer, David King-Council ~erEx.CtJ/:oed :

Wes Martin, Ron Powless, David Powless~g:
Attorney Francis Skenandore. Sue Paremski, Louise King, Attorney
Gerald Hill

Other:s:

Revi~ of Last 11eeting:

1.

2.
3.4.5.

l:-1eed to review 1"'eoo of Agr~t
Review 'IV Bingo recamE1ation
Update on Gaming Ordinance
Camlittee n:BDbership .
Joint letter from Business Conrnittee and Comnission to employees

1V B~o Recamendations:

Meet with personnel at WSAW Channel 7, Wausau, with a well thought out
presentation which will squash any rurrors or misccmnunications which m.y
find its way to other stations.

1.

To continl.;le operating in Wausau maIket for the next four to six weeks
ending September 9, 1990, until the cards purdhased by mail in that
Imr1t<:et have expired.

2.

As of SepteI1ber 9, refuse sales from the WSAW Channel 7 viewing area and
notify custoners holding long term bingo cards of this action.

3.

To cut back four to six weeks (September 9, 1990) to the Green
Bay/Escanaba market with WIRV-TV Channel 5, and WJMN-1V ChaIll1el 3.

4.

Before expansion to any new uarkets a caDplete cost analysis will be done.
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Cos q to continue operations in Green Bay jEscanaba markets.

Green Bay Market \.Jeekly Fxpenses

$ 325.00
775.00

2,500.00
1,700.00
4,700.00

-510,000.00

Talent (Jim King)
Airtime ("WFRV-TV Channel 5)
VDL Producer jDirector jVideo Directions
WLUK Technical Production
Indirect EXpenses

Green Bay Market Weekly Revenues

Av~ge Green Bay /Weekly Sales $13,000.00

Total Profit $ 3,000.00

~ssion has reviewed and approved the recamndation but stiUwaiting for a
leg~l opinion.

Dav Powless felt that the budget is covering existing costs and would like to
sha: costs. Larry Barton feels that changes could be mg.de and the Tribe do
in- use production and provide the talento \:ves feels taht tribal members
caul be trained to do the production. Further discussion on decision to
contO lie. Rick Hill requested Francis Skenandore to provide a legal
rec dation to the Business CaIInittee on the retention of TV Bingo. lie
also recormended weekly review of the TV budget to watch the receipts shaN a
profOt or loss.

Rei+ of Memorandum of Agreement:

DisciJSsion on various points and changes made in 12, and the addition of point
18. I

Erni~ Stevens IrK)ved to adopt the ~randun of Agreen:ent as follows:

~F~~9KA~~T

$ ' the ilieida General Tribal Council and the Oneida Business Comnittee
have approved the recomrendations of the Bingo Investigative CaInlission,
reg ding the regulation, managen:ent and administration of the gaming
oper tions of the Tribe, and

$ , the Oneida General Tribal Council has subsequently approved the
"Qui eliDes For I1IJplerentation of Gaming Recamendations", on January 8, 1990,
such guidelines constituting a policy statement of the Tribe, and

=

' the Oneida Business Carmittee desires that the Oneida Gaming
ssion be placed in full charge of the Oneida Gsming Operations through

dele ations of authority to the Gaming Manager, and



ONEf~ TRIBE OF INDIANS OF WISOJNSIN
SPE I.AL MEETING -JULY 24, 1990
Fag 3

~~RANDUM OF AGREF1'1ENTS (Continued)$1, the Oneida Gaming CamJission shall be in charge of thea " "stration, oversight, and evaluation of management, operations, plans,

bud ets, regulations, and procedures of the gaming enterprises, subject to the
ane"da Gaming Ordinance, and

=:

the Oneida Business OJnn1ittee nust retain certain constitutional and
gov, ntal responsibilities as delegated by the Oneida General Tribal

cil, and .

$ , the Oneida Business CoIInlittee desires that a "meroorandl1l1l of

Agr nt" be entered into between th6l1Selves and the Oneida Gaming

.ssion, and

N'E ORE BE IT RESOLVED: that the following teJ:nlS and conditions neet
the iteria set forth by the Oneida General tribal Council for the
, randum of AgreeIIent" above described:

¥ 1HIS MEM)RANDUM OF AGREEMENT is entered into this 24th day of July
1990, between the ONEIDA BUSINESS COl-ffi1TEE, herea£ter referred to as the

, and the ONEillA GAMING m1MISSION, hereafter referred to as the
C SSIa~, agree to abide, respect and fo110/1 the fo1lo;yi.ng proVisions:

1.

The m'MISSION and the Gaming Manager shall be directed by the
"Guidelines For rmpleIrentation of Gaming RecamEldations". including its
aDEn dIren t S .

2. The CCl1:1ISSION shall abide by all provisions of the Cneida GamiIlg
Ordinance.

3. The Tribal Attorney shall be ~signated as the legal representative of
the Tribe regarding the interpretation of the provisions enclosed herein.
The Tribal Attorney shall assist the Ca-MISSION and the CCM1I1TEE in
an:ending the Oneida Gaming Ordinance in order to caIlp 1 y wi th General
Tribal Council and C(]-1Mill'lli recomnendations.

The CaffiITEE shall provide the operating and capital budgets, with
variances for fiscal year 1989-90, to the C~tilSSION and the GamingManager.

4.

5. The Gaming Manager and the Carmission shalL not exceed its annual
approved budget unless otherwise provided for by the ro1MISSION and the
CCM1I1TEE. The gaming manager shall be responsible for conducting an
analysis of llDnthly and "year to date" profit and loss statenEnts;
reporting all variances to COMMISSION.

The CCM:1ISSION shall define the specific operating authorities and
responsibilities of the Gaming Manager, and shall do so in a written
doctn-ent which !mY be in the form of a form.l performance contract.

6.
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~RANDUM OF AGREEMENT (COntinued)

The Ca-1MISSION and the Gaming l'fanager shall present to the COM1I1TEE no
later than September 1, 1990, a Business Plan for review and approval.
The approved Business Plan shall then be presented at a General tribal
Council neeting called for that purpose for final approval prior to
October 1,1990.

8.

In
Any contracts for services over $3, 000 shall be approved by the
aM:1ISSION, provided that such expenditure is in the approved budget.
the event that such contract or expenditure is in excess of the tribe I s
approved budget, the m1MISSION nust first obtain approval from theCCM1ITrEE by resolution. .

9 All revenues in the form of cash receipts or otherwise shall be deposited
at locations and in accounts designated by the Ga-1MITfEE. The operating
budget including cash on hand shall be supplied to the Gaming Manager
through a system of cash transfer designated by m1MJ:l"1'lli.

10.

Disputes between the Ca:-1MI1TEE and the CCMMISSION shall be resolved in a
joint neeting at the request of either party in writing addressed to the
Chairman of the Ga-1MITrEE and the CCM1ISSION.

11.

All gan:d.ng expenditures and purchasing shall canply with the Tribal
ProcureIreIlt M;:mual.

12. The jurisdiction, supervision and functions of Public Safe~ as related
to the g9IDing operations shall be retained by the C(Mvll'l'l'~. Any such
policies, procedures, or supervisory conditions shall be evaluated by the
C(]:.1MISSION and submitted to the COl'tlITrEE for further consideration in
its business plan.

a)

The Internal Auditor shall be accessible to the COMMISSION to
carry out its responsibilities under existing Oneida Tribal law
Criminal Investigations shall be tmdertaken confidentially to
protect the integrity of Tribal and Outside law enforceIIEIlt.

b)

13. The supervision of employees is provided for in the "Tribal Personnel
Policies and Procedures". '1he gaming operations may provide for a
separate systen as provided for in Article VII of the policies and
procedures manual.

14.

All reqQests to the COMMITTEE shall be in writing, addres&ed to the
Tribal ChaiIman.

The COMMISSION has the right to its own legal counsel.15.

The COM1ISSION shall submit all minutes of all Ireetings in writiI1g to the
Tribal Secretary on a quarterly basis.

16.

The MelOOrandum of Agreenent shall not be aIrended except by the IWtual
agreerent of the CCM1ISSION and the Ca1MITI'EE or as directed by the
llieida General Tribal COlIIlcil.

17.
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MEMQRANDUM OF AGREEMENr (Continued)

18.

This ~ranchJm of Agreenent shall te:tminate upon the adoption of the
revised O1eida Gaming Ordinance which incorporates the above referred to
authorities, and acceptance of the Business Plan finally approved by the
O:leida GenerarTribal Council referred to in paragraph 7 of thisAgreelIent.

l'-'bt~on seconded by Loretta Metoxen. llition carried.

Wes ~tin convened the Gaming Cannission. Dave p(7tl11ess rroved to adopt the
~randun of Agreerrent as anended, Ron p(7tI11ess secrnded. MJtion carried.

Gamijng CanDission: hrelia Cornelius reported that the security checks have
not ~een received yet.

Se4ity Sub-CoImlittee will be neeting next week.

~s ~rtin and Rick Hill will need to develop the joint rneIro.

Con$ct will be m.de with the press for a release of the signing of the
l-Ploojrandum of Agreenent as soon as possible.

Lore~ta Metoxen moved to reces, motion seconded and carried.

~


