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TUESDAY, l1A.Y 19, 1987.~ -

Meeting called to order at 1: 30 p.m.

Present- Purcell Powless-ChairnEil, Richard Hill-Vice CJ:1airm:m, Kathy
Hughes-Treasurer. L. Gordon McLester-Secretary, Lloyd P~less, wig
P~less, Mark Powless, Tony Benson, David Kir1g-Council Members

Others:

fun Wilson, Chris fuxtator, Barbara Schl]ffi!l

AGENDA

Mark Powless moved to adopt the agenda, Rick Hill seconded. M:>tion carried.

SICK rn1E RECa:vJMENDATION -Don Wilson

Don Wilson presented the following nero:

At the rate of sick time being used this year, the Tribe will accurmlate
30,171 hours Whidh will cost the Tribe $218,880 in gross wages. This does not
include £riI1ge costs or the cost of bringing in replacerrent employees.

= 17 , 407 hours
= $ 126,277
= 30,171 hours
= $ 218,880

Sick Hours taken (30 wks)
Gross ~-lages for Sick Tine (30 wks)
Sick TinE (Annually)
Gross Wages for Sick T~ (Annually)

Don Wilson reconmended the Business Comnittee consider eliminati11g sick t~
and instead, give each full t~ employee five (5) additional discretionary
days. These can be used for any reason at all, including sick tiIIE. Unused
discretionary days can be traded for cash as of October 1, each year.

Five personal days x 450 employees
18,000 x 7.61 (average wage)
Savings ($218,880 -136,980

= 18,000 hours
= $ 136,980
= $ 81,900

fun discussed this with \..hitney l-lills and he supports the plan. \..hitney felt
that this ~ld cut sick tinE rather dramatically at the Nursing ~, but
said that perhaps he can explore impl~ting s~ positive incentives at the
SaIre t~ .
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SICK Tll1E RECa-~m~ (Continued)

Don Wilson stated, as far as existing accrued sidk time is concerned, 3: 1 is
quite generous. Sidk time is ~t as protection against wage loss in case of
siCkness. Since no siCkness occurred for accrued time, any reimbursement is
generous. He suggested that we divide accrued sick t~ by three and record
the total as personal time for eadh employee. These house can be taken as
additional tin:£ off or in cash on October 1 or at a time of separation.

The plan could go into effect on October 1, 1987, or sooner. For instance, if
it became effective June 1, 1987, sidk time would no longer be accrued after
M:iy 31, 1.987 and each employee would be given two additional personal days to
cover the June-September period.

Cost of buying back accrued sick tine:

= 47,991 hours
= 15,997 hours
= $ 121,737

Accrued hour s
~ligation 47,991/3)
Financial Impact (15,997 x 7. 61)

After discussion, Kathy Hughes n:KJved to approve the rec~dation frcm Don
Wilson on sick tiIre and that impl~tation begin on June 1, 1987. Lois
Powless seconded. Rick Hill, Tony Benson and Mark Powless opposed. Dave King
abstained. llition carried.

BIA BUr.GErS FOR 1989 -lDis Powless

lDis Pa;Nless explained that at the budget meeting with the BIA. They were
infOI1IE.d that the Banded nDney for roads will be rerwved this year. This is
not enough notification to the Tribes so that they would have an opportunity
to route the funds in a different area.

In between Jreetings the education people Jret with wis POW'less, Lynn
Vandenlangenberg, and Ruby Verhaagh and stated that the Tribe needs to get
busy and close out 1986 and to get reports in for 1987. The BIA made it SOlnld
like the Tribe had an excess in that area. If the Tribe does have a problem
there, it needs to be addressed. Carol Gordon also talked about the
possibility of pulling our letter of credit. Lynn and Ruby were addressi11g
this matter with her. The other area where there seeDS to be a reporting
problem is Wildlife and Parks. Again, Lynn and Ruby were to have a ~eti11g
with O"n.lck Mc Cuddy ~

Lois Powless suggested a special meeting to address the BIA budget for 1989

Kathy Hughes stated that she hasn't any information on the BIA budgets as of
this tim: but she will fallaH-up on this item.
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1. The land Carmittee rec~ded the cancellation of Agricultural lease for
Mark and Deborah Powless. Resolution #5-19-87-B. Dave King moved to
approve, Rick Hill seconded. Mark Powless did not vote, rootion carried.

2.

The Land Conmittee recormended the cancellation for Eldred J. Nicholas.
Resolution #5-19-87-C. Ridk Hill moved to approve, Dave King seconded.
MJtion carried.

3.

The land QJmnittee reconnEnded the approval of the beneficiary request of
Robert Thomas for his children. LDis Powless mJVed to approve, Dave King
seconded. Gordon MCLester abstained. Mbtion carried.

4.

The Land CaInJittee rec~ded the apprOval of the Residential Lease
application for Ka~ ~hes. Tony Benson nxwed to approve, Gordon
McLester secondea~~'~K.:ithy ~s dia'~/voJ;e. 'Motion carried.

5. The L:md Corrmittee reCOnIIEnded the approval of the Residential Lease
application for ~cie Cornelius and Bruce Danforth. Rick Hill ImVed to
approve, Tony Benson seconded. llition carried.

6. The L:md CalIDittee recamEnded the approval of the Residential Lease of
Evelyn E. Smith. Resolution 115-19-87-D. Dave King IIDVed to approve,
Rick Hill seconded. Gordon :McLester abstained. Motion carried.

7. The L:3nd Conmittee recODIIElded the approval of Residential lease for
Larry D. and Rose A. Jordan. Resolution ff5-l9-87-E. Tony Benson rmved
to approve, Dave King seconded. M:>tion carried.,

8. The land CamJittee recOIInEnded the approval of the Residential Lease for
Carl' G. and Rose M. ~lchert. Resolution ff5-19-87-G. Tony Benson roved
to approve, Rick Hill seconded. iDis PCMless abstained. Motion carried.

9. The Land Comnittee recoonended the approval of the AssigrmEnt of Lease
for Robert L. Thomas. Resolution 15-19-87-F. Ridk Hill moved to
approve, Dave King seconded. ~tion carried.

10.

The Land Ccmnittee recamended the approval of the Ass~t of Lease
for Carl G. and Rose M. ~lchert. Kathy Hughes mJVed to approve, Dave
King seconded. :Motion carried.

11.

The land CoIImittee rec~ded the approval of AssigDlrent of lease for
L:lrry & Rose Jordan. Tony Benson mved to approve, Rick Hill seconded.
t'btion carried.

12. The land CoIIIDittee re~nded the approval of the Proposed AgriCultural
lease for Al ~ders to share crop the land behind the Freedom Road
Tobacco Outlet to begin June 1, 1987 for 5 years. Dave King nvved to
approve, Lloyd Powless seconded. Lois Powless abstained. Mbtion
carried.
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lAND CCM-1I~ RECCM:1ENDATIONS (Continued)

The land Camlittee rec~ded the approval of the six (6) mnth
extension of the rental lease for Cliff Danforth and to send to
negotiations to set a price for the house. wis PC7ll1ess mJVed to
approve, Rick Hill seconded. Dave King abstained. llition carried.

14.

The lmld CaIIDittee rec~ded the approval of the extension of the
rental lease for Gary Adams to August 1, 1987. His agreement expires on
June 1, 1987 but he is unable to get his loan until the Union Contract
for his place of ~rk is signed. Lloyd PCMless mved to approve, Tony
Benson seconded. Motion carried.

15.

The Land GJnmittee recomrended the approval of the request from 01ar les
H. Christensen of ONen Ayres & Associates to do an archeological survey
and to allaN survey crews to canplete the topographic survey for the
DepartIrent of Transportation for Outagamie CO1..Ulty. Dave King 1DJVed to
approve, Kathy Hughes seconded. Lois Powless abstained. MOtion carried.

16.

Pete King had applied for the 1Dan Program but his deal fell through.
The original reccmnendation was for the Program to be opened to the
public. The land Camlittee rec~ds that Pete King should go through
the application process like everyone else. Tony Benson mJved to
approve, 1Dis pryless seconded. Uoyd Powless and Rick Hill opposed.
Dave King abstained. fution carried.

The Land Caln1ittee reCalIrends the acceptance of the Tribal wan
CoinDittee, to be made up of one (1) Land Comnittee nEnber, one (1)
Business Caln1ittee neDber and one (1) Accounting person with two (2)
altenJates for each. The reCamEnded choices are:

L:md CcmDittee: Secretary of Land Conmittee and 'lWo (2) nBDbers
Accounting DepartIIElt: Jean Schuyler with Maggie Fermnich and Geraldine

Danforth as Alternates.
Business Coomittee: Dave King with Lloyd Powless and Mark PCMless as

alternates.

To include the Land Director as ex officio

M:irk Powless IIDVed to approve, Tony Benson seconded. MJtion carried.

18.

The Land CcmIJittee recanre.nded the approval of all the policies as
presented including the SupplaJBltary of the Oneida lvbbile ~ Park.
Tony Benson UDVed to approve, wis PC1Nless seconded. Mark Powless
opposed. fution carried.
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CONSULTANT AGREEMENT \.JITH DREt-l RICKS

A. The Tribe hereby retains the consulting services of "Consultant" for a
"one t~ fee" of $2,500. A DDnth to mmth fee of $500 will be paid to
"Consultant" upon the opening of a remJdeled Qleida One Stop store. The terns
of this Agre~t shall becon:e effective with the signing of both parties and
shall conclude with the satisfactory completion of the proposed services.
Said services shall begin ~ay 15, 1987.

B. The "Consultant" agrees to work on the "Oneida CA:1e Stop Proposed
Improvements Plan" and shall perform the folla.ying tasks related to the
paynent by the "Tribe" of the "one t~ fee".

Tasks:

-Supply infoJ:mation to arrive at final "Oneida ilie Stop Proposed Plan";
-Supply drawing of outside improveIrents to gas plnI1pS -canape and store front

(to be used in reIlX)deling) as agreed to by "Tribe" and representatives;
-Supply drawings of internal store llErchaJ1dising set up as agreed to by

"Tribe" and representatives.
-Supply re~ded supplier lists to "Tribe" as to equipn:ent and

llErchandising ;
-Provide "Tribe" a store procedures manual for operations including an

inventory and cash control plan;
-Aid "Tribe" in training and store manager and hourly employees.

C. The "Consultant", on a DX)nthly basis for the nxmth to mJnth fee of $500
agrees to mJnitor the improved Q:leida Q:le Stop and will provide a UX)llthly
report addressing the foll<7\A7ing operational areas.

-MerchandisiDg; .
-Inventory and Cash Control;
-EiIJP loyee Effectiveness;
-Manager Performance;
-PraJDtional Plan for the Month;
-Other Items as "Consultant" see Applicable.

Dave King DXJVed to approve the Consultant Agre~t with Drew Ricks, Rick Hill
seconded. wis Powless lWVed to aIrend the mtion with the additional
recamendation from the law Office:

H. Satisfactory completion of this contract shall be subj ect to the
acceptance of Robert Niemela.

Clerical wo:t::k and supplies shall be provided by Consultant.

I.

J. If any provision of this agreen:ent is de~d to be unenforceable, that
provision shall be severed from the rest of the agreenent, which shall renam
in effect as is the provision had not been included.

fution carried on the ~~t, mtion carried on theMark PC1Nless seconded.
main nntion.
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PERSONNEL -Barbara Schuman

-Long Term Disability Carrier Change -The PersorJnel Office requested the
:&.15iness Cam1ittees approval to change insurance carrier's for the long-teIm
disability. The carrier change would be fraIl United Wisconsin Insurance Co.,
to Mutual Benefit Life, effective June 1, 1987.

The Tribe is currently paying United Wisconsin Insurance Co. a Ironthly
prenium of .67% based on total payroll. With futual Benefit Life we will be
paying .51% based on total payroll. The rate of .51% is a guaranteed rate for
a two year period.

Cost CaIlparison:
Annual Payroll of $5,734,099.69 x .67% = 38,418.48 UWIC
Annual Payroll of $5,734,099.69 x .51% = 29,243.01 Mutual Benefit

$ 9,174.57 Annual Savings

The savings will fluxuate depending on the amount of new employees added,
emp loyees terminating, and the annual salary increases. The Tribe will
reaLize a cost savings at a minimum of $18,349.14 at the end of the guaranteed
two year period.

There will be no additional tinE involved from the Personnel Office in the
change over. This will be acCaDplished with the current applications and
premitml paYnalt.

After discussion, Kathy Hughes mJVed to approve, Lloyd PaNless seconded.
~ ti on carried.

Hiring Information:

-Accounting Trainee -Grade 14 -Phy llis ~corah
-Teacher Aide -Beading O.I.S.S. $3. 63/hr. -Ij.nda Nockideneh
-Teacher Aide -Art O.I.S.S. $3.63/hr. -Maxine Thomas
-TeaCher Jr/Sr High Level -Math O. I. S. S. $6/27/br. Roselyn Perry
-Cashier/Sales Clerk Part Time $3.67/hr. Oneida Rodeway Inn -Victoria L.

Reed

CONSERVATION ORDlliANCE

This item will be on the May 26, 1987 agenda.

'IRA VEL REQUFSl'

Rick Hill is requesting approval to attend a reeting on the Tribal Census in
~dison on May 20, 1987. Tony Benson IIX)Ved to approve, Gordon Mcl.ester
seconded. MJtion carried.
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VACATION REQUFST

Gordon Mcl.ester is requesting approval for vacation May 26 -29, 1987. Lois
Powless moved to approve, Dave King seconded. Gordon }kLester abstained.
:t-btion carried.
REQUEST FOR SUPPORT OF THE WRIC PROPOSAL ON ALCOHOLI.9:1

There was discussion on the proposal and the fact that this proposal would be
in direct canpetition with any proposal the Tribe would submit. Kathy Hughes
moved to deny the request, Mark Powless seconded. Dave King opposed. Lois
Powless abstained. :t-btion carried.

TRAVEL REQUEST

Lois Pa:Nless is requesting approval to attend the National Indian Housing
Qmference on June 13-18, 1987 in Reno,~vada. Tony Benson nDved to approve,
Rick Hill seconded. Mark Powless and wis Pa:Nless abstained. ~tion carried.

HIP RESOLUTION -Dave

WHEREAS, the Oneida Business CoIImittee of the Oneida Tribe of Indians of
Wisconsin has revie:Ned the proposed eligibility guidelines for the Hare
rmprovaIEnt Program (HIP) issued by the Bureau of Indian Affairs which
guidelines restrict housing eligibility to handicapped and elderly persons,
and

WHEREAS, the Oneida Business Coomittee is of the opinion that housing not be
restricted to handicapped and elderly for the need would have a far reaching
effect on other age groups, and

WHEREAS, the Oneida Tribe of Wisconsin has submitted a proj ected plan for
$210,000 over a ten year period, and

WHERFA<), the Oneida Tribe of Wisconsin oppose the inconsistency of the Bureau
to cont~lly confuse the direction of our Tribal HIP Program.

WHEREAS, the constant change of inventory, surveys and budget cutbacks bas a
serious effect to our projected housil1g plans.

~1ERFAS, the Oneida Tribe has already put a priority in the past 5 years to
service the elderly and handicapped and it is t~ to service other age

groups.
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HIP RESOLUTION fl5-19-87-A (Continued)

NJW THEREFORE BE IT RESOLVED: that the Oneida Business Ccmnittee take a
position to request for improved caIm.Inication and understanding of the needs
of this Tribe; that we rej ect the latest proposal to provide for only the
elderly and handicapped.

BE IT FUR11IER RESOLVED: that the Oneida Tribe request a concerted effort by
tl:1e Bureau for improved cOlIm.Inications between Tribes and the agency. If
self-deteI:mination is the Bureau's ultimate objective then sone realistic
goals might be set over a set period of t~, with tribal input.

Lois Powless moved to adopt Resolution 15-19-87-A with the additional
**1,.Jhereas. Rick Hill seconded. Motion carried.

2:30 p.m. the Business Conmittee went into Executive Session to discuss the
Bingo investigation. Others present were Francis Skenandore, Sharon
Co:melius, and J 1m Danforth.

3: 00 The Business ComDittee came out of
moved recess, Mark Powless seconded.

Session.
1.

Gordon McLester

~ ii~~~~=' /--- --{I

~. , '1'1"' a secret~
Oneida Business CoImlittee

J
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SPECIAL J:vIEErll:rG

TOESDAY, l"IAY 19, 1987--, Meeting called to order at 10:00 a.m.

Present:Others:

RB)UEST FRCM 1HE PUBLIC DErnillERB OFFICE IN OUTAGAMIE COONrY

The investigator fr= the Public Defenders Office requested assistance fran
the Tribe to help verify hw nEnY tribal _s were on the Jury List that
the =ty is usU1g for selection in an upc=ing case which involves a tribal
neroer.

After discussion, Mark Powless mJVed that the Enrol~nt Office assist
the Public Defenders Office as per request. Kathy Hughes seconded. Motioncarried.

11: 00 a.m., Mark Powless moved to recess, Gordon MCLester seconded.
carried.

lvbtion

cecretary""'. l1Oraon
Oneida Business COIImittee


