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Oneida Tribe of Indians of Wisconsin

Post Office Box 365

Oneida. WI 54155
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refused 10 aId !hem

SPECIAL MEErll;G

Meeting called to order at 9:00 a.m.

Present:

Purcell Powless-Chairman, Richard Hill-Vice Chairman, Kathy
Hughes-Treasurer, L. Gordon McLester-Secretary, Lloyd Powless, wis
Powless, Mark Powless, Tony Benson-Co'-nlcil Members

Excused:

David King-Colnlcil Member

Others:

Barbara \oJ'ebster, Whitney Mills, Jerry Hill, Chris fuxtator, Cathy
Porter, fun Wilson

AGFlillA

t1ark Pmvless roved to adopt the agenda, Kathy Hughes seconded.
carried.

fution

PROPOSED PUBLIC RELATION POLICY -Barbara Webster

On 11-3-86 at the Communications staff meeting, the following was discussed in
regard to Public Relations for the Q1eida Tribe. In order to keep track of
all information to be released to the pUblic, Barbara Webster is requesting
that all of the following be handled through this office:

1.2.

3.4.5.

Tours
Receptions
News Releases/stories
Press Conferences
Brochures

The PUblic Relations office would also like the following to be considered as
policy for the Tribe:

1.

2.

The Public Relations office will be_~lved in the planning of the
above.
No interview will be held by other departments, progr:ams, etc.,
without notifying the Public Relations office, which will obtain
clearance from the Tribal ChairIIEIl.
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PUBLIC RElATION PO~g (Continued)

3.4.

There will be no interviews without clearance of the Chairman/Vice
Chairman or Business Committee.
We will no longer use the Do Do Bus for tours J it's too noisy' and
offers no P .A. System. ~ve rec~nd booking buses from Lamers.

Other areas of concern discussed by the staff consisted of our internalorganization.

We need to slON things do;.m and keep control of meetings.
We need to personally clear all nellS releases with the Chairman or
Vice Chairman
We need to develop a checldist for various areas -tours, news
releases, etc.

wis Powless UK)ved to approve the Public Relation Policy with the change of 114
to state that Tribal vehicles will be used on the tours Whenever possible.
Lloyd Powless seconded. ~~tion carried.

GED :ExCEPTION FOR THE Ai.;jl-rA JOIlli NURSn~G H<J-1E -vJhitney Mills

Whitney Mills requested that the Anna John Home Imsing Staff be given
exemption from this policy of requiring a high school education or GED to
enable a person to work for them. His reasons are as follows:

W[s cons in HSS 132 State Codes:

132.42(2)1.

Nb person under 18 years of age may direct care to residents
within a nursing home.

132.44 (B)
1-5

2.

No person may provide direct care to residents unless they
have been trained through a program given by a registered
nurse or offered through a hospital or health agency, taken
a study course through a vocational school, a nursing course
through the Arre.rican Red Cross or a program approved by the
Department of Health and Social Services.

132.44 (2)a

3.

Continuing education shall be provided to all personnel
within a nursing home providing direct care to residents,
developing and improving the skills and knowledge of these
employees.

J:.fark Powless IIXJved to approve the request, Kathy Hughes seconded.
Powless and Tony Benson opposed. Motion carried.

Lois

Lois Powless opposed because she feels the GED Policy should be looked at
Tribal wide.
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CONSULTANr AGREFlvJENT illllI GRAS WHEEI..OCK

O1as Wheelock will provide the following services~:

a.

Complete an inventory of all existing wildlife resources on the Oneida
Reservation by December 19, 1986, and

b. Compile the inventory obtained under Section A, provide a sunmarJ report,
and

c.

Conduct and complete research into the compatibility of wildlife
resources with the Oneida Reservation enviro~nt, and

d.

Compile all vrildlife resource environmental data and prepare a summaryreport.

His services shall begin tbvember 14, 1986 and the cost is $900.00

Uoyd Powless IOOVed to approve, Rick Hill seconded.
Lois Powless abstained. Motion carried.

Tony Benson oPPQ~ed.

ONEIDA 1P.IBAL HF.AL11I BOARD MTh1lJ1ES OF OCTOBER 13, 1986

Lloyd PowlessMark Powless Imved to accept the Health Board Minutes.
seconded. MOtion carried.

TRAVEL REQUESTS FOR LITIGATION COIvJr:'IITrEE

rvTeeting with Oneida Tribal Representatives of Canada and Nffiv York in Buffalo,
New York on December 6, 1986. The request is from the Litigation ConInittee
(Kathy Hughes, Rick Hill, Gordon 11c.Lester, 1Dis Pa..lless and David King) to
attend this meeting.

Hearing on the Cabazon Bingo Case before the SuprenE Court in Washington, D. C.
on December 9, 1986 and also to lIEet with Senator Prro:rnire on DecerI'ber 8, 1986
to discuss the guaranteed loan for the Hotel. The request is from Kathy
HUghes, Purcell Powless, Gordon }~Lester and any other interested Business
Committee members that can make it.

Lois Powless moved to approve the travel requests, Gordon ~~Lester seconded.
llition carried.

TRAVEL REQUEST -Jerry Hill

~erry Hill requested approval to attend the hearing on the Cabazon Bingo Case
before the Supren-e Court in Washington, D.C. on December 9, 1986.

Lois Powless moved to approve, Lloyd Powless seconded.
abstained. Motion carried.

Mark Powless
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RECONSIDER 1HE ROO FOR 1HE HII1.SillE RESillENCE -Chris fuxtator

Chris Doxtator requested that the Business ConIDittee view the above ~d
property and reconsider the rent. She stated that after the Business
ConIDittee looked at it, they will realize that the rent at $400 per month is
not out of line. Also, the Land Office has allowed 1/3 per month to go toward
the purchase of the three (3) last homes the Tribe purchased and if the rents
are to be set at $350, they don't feel that the added equity (1/3 of rent)
should be allaNed.

Presently there are seven (7) applications for this house and so far all the
families have adequate inc~.

Lois Powless stated that she and Tony Benson viewed the residence and she
moved to rescind the previous action of the rent being set at $350. 00 and that
the rent be set at $400.00. Tony Benson seconded. Mbtion carried.

rnDIAN PP-EFERENCE IN CONl'RAGrrnG, -Cathy Porter

Cathy Porter presented an am:':nded Indian Preference Policy that provides that
nBnbers of other Tribes are given equal standing with the Oneida Tribal
~ers for Indian preference on construction contracting. \vith the change,
HUD will approve the Indian Preference Policy.

INDIAN PREFERENCE IN Col;rsTRucrrOt;r CONrRAcrn~G

The Oneida Tribe will consider granting a ~imLnn bid pr~ference up to 10%
over the 1CM bid received to Indian contractors, or those who use Indian
sUbcontractors and/or the use of Indian workers.

In order to qualify for preference consideration please answer the following:

1.

Is your fim: (Check one):
Indian owned (your firm will receive a 5% bid allowance)= 
Nm-Indian ~ed (no allowance given)

Do you intent to subcontract out any portion of this work?

-yes _no
2.

INDW1 FIRMS:

If yes, what percentage of the total contract price vdll be subcontracted
to non-Indian firms? %
Note: O:1eida and Indian firms will receive no bid preference from number
one above--1-f ID:)re than 50% of this ~rk is contracted to a non-Indian
owned firm.

NON- INDIAN FIRMS:

If yes What percentage of dhe total contract price will be awarded to
ilieida or other Indian C1.Yned subcontractors? %
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INDIAN PREFERENCE n~ coNsTRucrroN CONl'RAcrm:; (Continued)

Note: l:bn-Indian firms will receive the following bid allowance for
using Oneida or other Indian subcontractors

Bid Allowance
1%
2%
3%
4%
5%

% Indian Subcontractor
1 to 10%
11 to 20%
21 to 30%
31 to 50%
greater than 50%

3. ~.Jill your firm or any of your subcontractors be using Indian workers on
this proj ect? yes no

If yes what percentage of the total project on sit~ work force will beIndian? 
%

Note: Firms will receive the following bid allCYNance for using Ihdianworkers:

Bid Allowance
1%
2%
3%
4%
5%

% Indian Subcontractor
1 to 10%
11 to 20%
2.1 to 33%
34 to 49%
50% or greater

tbtion carried.Lois PaNless llI)ved to approve, Kathy Hughes seconded.

REQUEST FROM ST. "t!.lARY' S lllDIAN SCHOOL

The Tribe received a request from St. Mary's Indian School in Chamberlain,
South Dakota to help with funds to keep them going.

Lois Powless seconded. Rick HillMark Powless moved to deny the request.
abstained. t"Iotion carried.

The reason for denial is because of the continuing requests that c~ from the
local area and the Oneida Tribe is trying to meet those requests first.

Finance & Appropriation Conmittee ~t on Wednesday, November 5, 1986..
following recO[IIIEndations were ms.de:

The
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Fll1ANCE & APPROPRIATION RECCMr:1ENDATIONS (Continued)

1.

Improv~nt to Anna John Nursing HOIre to prevent freezing of the pipes.
Cost for redesign and further insulation is estimated at 10,500 and will
be done by Building and Grotmds. This is a nOll-budgeted item for FY87.
Finance & Appropriations rec~nds funding from Program Reserve.Balance: 

$107,250 -$10,300 = $96,750.

Lois Powless moved to approve, Gordon l~ster seconded. Motion carried.

2. EquipIIEnt Purchase -Bingo is requesting authorization to purchase two
bingo boards at a cost of $3,184. This was budgeted for in FY87.
Finance & Appropriations recOOllEnds approval.

Tony Benson moved to approve, Lois Powless seconded. YDtion carried.

3. Building & Grounds is requesting authorization to install a block heater
and fuel heater in snow plow trudk at a cost of $525. Cost is covered in
the Capital Improvements budget for liY87. Previous Balance: $293,693-
$525 = $293,168.

P.ick Hill mved to approve, Gordon 1:-JcI..ester seconded. M:Jtion carried

4. rriJprov~nts to U & 29 outlet. Costs are estill1.ated at $970. This is
budgeted in FY87 Capital Improvements. Previous Balance: $-293168 -$970
= $292,198.

Gordon McLester IrDved to approve, Lloyd Powless seconded. }'btion carried.

ilIlFOPJ:1ATION: Equiprrent Purchase -Building & Grounds purchased a Honda
portable generator. Nbt budgeted in FY87, however Building & Grounds has
a savings in what was budgeted for equipment. Firumce & Appropriations
recommended approval from Capital Improvements. Previous Bal~nce:$292,198 -$771 = $291,427. '

5.

i~ action needed.

Equipment furchase -OTE purcha5:ed 2 heaters which were not budgeted in
FY87. F&A reccmrended funding from Capital Improverrents as a variance.
Previous Balance: $291,427 -$1,000 = $290,427.

6.

Tony Benson m:Ned to approve and that a full report be brought back from
Adninistration on what happened to the heating system and what is going to be
done about it. Mark Powless seconded. MOtion carried.

Reviewed the need for $20,000 of additional funding for Mbbile Home
Project. Firumce & Appropriations recamEnds funding from the Land
Acquisition fund.

7

llition carried.Lois Powless moved to approve, Lloyd Powless seconded.
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TRIBAL ORGANIZATION -fun Wilson

-Request approval of two new job descriptions:
A. l-:fanager of .Education & Training -Grade 24
B. Manager of Social Services -Grade 24

Lois Powless moved to approve the two job descriptions and they be posted.
Kathy HUghes seconded. ~btion carried.

-Disability Instn-ance:

Don requested permission to institute two changes in our disability insurance
paCkage effective December 1, 1986.

The first Change speaks to long term disability. In order to more closely
match other disability packages and to improve the safety net under our
employees, fun rec~nded changing the elimination period from 180 days to 90
days. This will increase the premium for the Tribe to $24,408 per year as
opposed to $15,459 per year now. The increase to each employee per year will
be $10.8l/year. The increased tribal cost will came from the fringe benefit
pacl<age .

The second change involves the short tem disability. fun proposed going
self-fimded and changing the benefit to 60% of salary, minimJIn $125jweek,
maximI.ml $1 ,500jm:>nth with a seven calendar day elimination period. The
elbnination period can be covered by '~ersonal Days OfP'.

After lengthy discussion, Mark Powless mJved to have Don Wilson bring back a
recommendation based on the discussion of the proposed Disability Insurance.
Rick Hill seconded. t~tion carried.

TRIBAL OR~.NIZATIONAL CHART -Don Wilson

(See Attached Chart)

Lois Powless moved to approve the Organization Chart, Kathy Hughes seconded.
l'btion carried.

VACATIOr-i AND SICK LEAVE -Don Wilson

Don presented a draft to change the vacation and sidk leave policy.
lengthy discussion, but no action was taken.

There was

RErIP-EMENT/llNES'll1ENT PUI,N -I):)n Wilson

Mark Powless, Tony Benson, Barbara Schl.m3.n and Don vlilson have been
researching several approaches to retirement programs.

They are recoomending using C.J. Schmidt & Associates of Green Bay as program
adninistrators.
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~~.;rr/INVEsn-1ENT PI.Af1 (Continued)

The CaInlittee is recam:ending that we match any employees contributions on a
dollar for dollar basis up to 3% of gross income. They also recommend that
those who choose not to participate on their own would still receive a $200.00
deposit. They've discussed several approaches to those 55 years of age and
older. Such as: Everyone 55 and older with at l~ast three (3) full years of
service would receive a one tinE lump sum deposit of $1,500.

OR

1 

-3 years
4 -7 years
8 + years

$1,000
$2,000
$3,000

Mark Powless llX)ved to approve the recomrendation, Gordon McLester seconded.
l"btion carried.

MANAGERIAL TRAnm;rG -fun Wilson

Don presented a proposal from the University of Oshkosh School of Busrness to
conduct a training needs assessment and one 16 hour training program. The
needs assess~nt process provides for direct involv~nt of all managers. The
process is directed by a planning group Which includes the controller, two
faculty ~mbers from Oshkosh, Don Wilson, and two managers frOI::1 the Tribe.

The assessment is to take approximately 14 weeks, the first tra~ progrmn
another 4 weeks. They would be ready to begin whenever the proposal has beenaccepted. 

.

l<athy Hughes IIX)ved to approve the proposal pending approval from Finance &
Appropriations. ~1ark Powless. seconded. ~btion carried.

TRIBAL RESOLUTION #11-14-86-A SUPPORTlliG nTLE VI

mrnEAS. the Oneida Tribe of Indians of Wisconsin has accepted the
responsibility to administrate Title VI service, and

WHERFAS, the Tribe witnessed a diminished appropriation for Title VI for SOOle
years, and

WHEREAS, there has been a growing number of tribes that have applied for Title
VI m)ney causing reduced allocations to existing programs, and

\-JHERUS, the Oneida Tribe of Indians of Wisconsin needs have not diminished
for senior citizen programs.

NOW, 1HrnEFORE BE IT RESOLVill: that the CXleida Tribe grantee calls upon the
United States Congress to support the National Indian Cotmcil on Aging's
request for a $50 million allocation for the FY '88 budget.
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RESOLUTI5}N # 11-14-86-A (Continued)

BE IT FUR1HER RESOLVED: that the Oneida Tribe supports a National Indian
Aging policy that is developed with Indian tribal goverrm=.nt input.

Lois Powless moved to adopt the Resolution, Tony Benson seconded.carried.!-btion

~~ 

FOR 11IE ENROlli~~ICE -Tony Benson

Tony Benson explamed that the Trust Conrnittee is having a problem with
putting the Tribal Rolls on the Tribal Computer System 36 or the Tribal
Computer System 34 because of the confidentiality. After discussion, Gordon
~1cLester m:Jved to have Tony Benson bring back a reconmendation for the Trust
Committee as to the total need they have for a computer. This is to include
the type and cost. Kathy Hughes seconded. Mbtion carried.

10: 55 EXEaJrIVE SESSION WITH BOB CHRISTJOHN

The Business ComI1ittee m?;t with Bob Christ john and discussed his concenlS on
the Tribal Organization changes and his role in the Tribal Structure.

11:35 the Business Conmittee CarIE out of Executive Session.
taken on the discussion.

fu action was

UPDATE Ol~ THE TRIBAL AUDIT

Jere Dhein from \vipfli, Ullrich & Company explained that the audit is coming
along very well and they will meet the Thanksgiving deadline.

11: 45 Kathy HUghes moved to recess, Mark Powless seconded. MJtion carried.

tary
Oneida Business Corrmittee


