
UGWI O£HOlUH TJT£I!£

~co...o of ,ho help
01 this Oneida Chiof
in cementing 0 fri."d.
_hip bolweon tho .i.
nollo". and Ih. Colo"y
01 P."n'ylvo"io, a "."
"01 ion, Ih. U nil 8 d
SIal.. wo- mode :JOI.
libl..

Onoidas bringinQ SOY'
orol hundrod baQs of
corn 10 Washinglon's
storying ormy 01 Vol.
Joy forgo, o/lor 1110
colonistS hod con.isl.
.ntly r./usod 10 oid
thom.

Phone: 869-2771 Oneida, WI 54155

SPECIAL MEETING

, )

I) jr

FRIDAY, MAY 10, 1985

Meeting called to order at 9: 00 A.M.

Present: Purcell Powless-Chairman, Richard Hill-Vice Chairman, Kathy
Hughes-Treasurer, L. Gordon MCLester-Secretary, Lois Powless, tfurk
Powless, Tony Benson, David King-Council Members

Ex.cused: Lloyd Powless-Council Member

Others: Bruce King, Charles Leonard, Sharon Cornelius, Jerry Hill, fun
Wilson, Dale Wheelock

ADDITIOt~S TO AGEt-IDA

-BIA Garden Pl-Oj ect Resolution
-ReqUest from Town of Oneida for Coordination on Road rrnprOVeIIEnt
-Discussion on Phone System at the Health Center

~1ark nX>ved to adopt the agenda with the additions.
carried.

11otionGordon seconded.

CONfRACT BEIWEEN Cl-IAP.LES LEOt-1ARD AND ECONCMIC DE.VELOPMEl.ll' -Bruce King,
Olar leg Leonard

Charles Leonard had separate agreenEnts with the Oneida Hotel Corporation arLd
Economic Development of the Tribe, and also doing the ~.Jork for the Business
Committee. Bruce King had submitted a request to extend Charles' contract.
The Business CalInittee discussed having one agreeuent drawn up rather thEn
three separate agreements.

Dave roved to have one agreement drawn up for Charles l..e.onard to handle Public
Relations for the Busllless Committee, Economic Development Office and the
Hotel Corporation. The agreement should be sent to the Law Office for review.
'!he contract is to include a llX)nthly report to the Business Conmittee. Mark
seconded. lvbtion carried.
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ANA SUPPLEMENT GRANT APPLICATION -RE'S_OWTION 115-10-~5-C

ANA has ~nded its program announc~nt to allow the Tribes to submit for
additional funds to address housing objectives. The Tribes' objective is to
do a study to see if there is a mechanism to convert HOD financial housing to
Tribally owned housing.

}1ark moved to approve the submission of the ANA Proposal.
Lois opposed. 11otion carried.

Kathy seconded.

FrnANCE AND APPROPRIATION RECCMvIENDATION

1.

Equiprrent Purchase -Printing Enterprise is requesting funds to purchase
a used letter press, platinum press, folder, typesettll~ table and two
type cabinets for a cost of $1,500. Installation cost is estimated at
$1,500.

Dave moved to approve, Kathy seconded.
Cc-1rried.

Tony and Lois abstained. t"btior

ONEIDA GARNISHMENT AND PAYROu.. DEDUCTION ORDINANCE -Sharon Cornelius
---

The Law Office offered the followlllg amendment to the ordinance:

Amend Section VI C., P. 6, to include the words "up to" before the figure
20%. Reason: Wbuld provide added discretion to Business Committee
enforcement.

Dave IIX)ved to approve the amenchnent to the ordinance. Rick seconded.

Discussion followed on the aJIDunt of time these people have to corne in to see
the Housing Authority and to work something out for a pay back.

Rick Hill and David King
llition failed.

2 voted yes:
5 voted no:

ONEIDA TRIBAL SECURITY DEPAI"m"1E1:n' -Sharon Cornelius

The Law Office had sent the Business Committee a report covering tile
establishIEnt of an Oneida Tribal Security DepartnEnt, which include the
foll~g:

Change tile Securi~ Job Description to reflect more stringent
qualifications. ~~e now have one job description the Law Office proposes
through job description the development of a budget to support the
departnx=;nt.

Also, draft an ordinance that will govern the specific responsibilities
of the Oneida Security Department.



Ont

Sri
Pa,

~BAL- $ECl~ ( CONT"WUED )

Sharon went over the report with the Business Comnitt

lp for continualAfter discussion. a special meeting will be set
the proposed Security Department.

iscussion 

on

The Security needs of Oneida Bingo during high st@(es bingo are greater than
on other occasions. Therefore be it resolved, that all personnel employees as
security while on duty during Oneida Bingo occasions, ill1St meet the following
standards:

Without ~ception

1ude 

tor.var, the

at 

all
t'llSt be physically fit
~llst maintain strict professional att
while on duty.
11ust be psychologically stable according to standard adopted
Business Corill1ittee.

'y the Oneida

BE IT FU'R1HER RESOLVED, that a plan of covert coom..mications be developed
whereby the number caller for aI1Y occasion, may by code or other ~ans, inion
the head of Security of any situation regarding security, and tllat the
existing security at the Irene ~bore Activity Center shall devise a plan of
response to seCurity situations and drill all security personnel in such plan
before 1:-Jay 17, 1985.

1:-btion carried.Mark moved to adopt I~solution 115-10-85-A, Ridk seconded.
Gordon opposed. !obtion carried.

The 

Conrnission is established to hear appeals of final decisions of the Oneida
Housing Authority or evictions and contract violations of tenants and homebuyers.

At the present t~, the Oneida Housing Authority requires direction on what
procedures they are to follow. The Law Office reconmended that the Oneida
HOusing Authority be notified that these present pending evicted tenants be
notified that those tenants have ten (10) days to appeal the final decision of
the Board to the Oneida Tribal Secretary.
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HOUSING ORDINANCE -RESOUJTION fI5-10-85:B:

WHEREAS, The Oneida General Tribal Coun~il established roe Oneida Housing
Authority pursuant to the Oneida Tribal Housing Ordinance for the purpose of
providing housing for Oneida people, and

wHEREAS, the Oneida General Tribal Council, through the Oneida Business
Committee, is authorized to modify the Oneida Tribal Housing Ordinance as is
described in said ordinance, and

WHEREAS, the Oneida Business Corimittee is delegated to pursue Tribal
self-sufficiency and self-government in the best interest of the Oneida Tribe
and

WHEREAS, Article VIII, Section 1 (e) and (f) of the Oneida Tribal Housing
Ordinance provides for the Oneida tribal government to vigorously cooperate
,;vith the Oneida Housing Authority in order to enforce evictions, or other
contract violations of holl~buyers or tenants by ~~e use of appropriate forums.

NOW 11IEREFORE BE IT IlliSOLVED tlk'1t the Oneida Business Conmittee
establish the "Ol'-!EIDA ~n;rG APPFAlS CG:-1MISSION" to hear appeals from final
decisions of the Oneida Housing Authority Board of Gonndssioners on evictions,
and contract violations of tenffi1ts and hamebuyers of the Oneida HousingAuthority.

BE IT F1JRlliER RESOLVED, that Article VIII, Section 1 {f) of the Oneida
Housing Ordinance is modified to read:

liThe Oneida Hearing Appeals Comnission shall have jurisdiction to hear
appeals of final decisions on evictions and contract violations of a
tenant of homebuyer. The tribal gove~nt hereby declares tp.at the
powers of the Oneida Tribe shall be vigorously utilized 0 enforce
eviction of a tenant or hom::buyer for nonpayment or other contract
violation illld that the Oneida Business Con~ttee shall establish
appropriate appeal procedures, rules and regulations .11

P..otion carried.}~rk moved to adopt Resolution ff5-10-85-B, Dave seconded.

AMENI::MENT 'IO 11IE Bn~GO ORDINANCE -Sharon Cornelius

On ~~y 3, 1985, the Law Office was directed to revise the Bingo Ordinance as
follows:

~c~ion 2., Definitions, 1. "Bingo"; Delete the entire last sentence of this
definition. Add, mstead the following ~entence; "The term 'Bingo' also
includes a gaIre of chance with comparable characteristics whether or not the
card used in such garre contains twenty-five spaces in square form and whether
or not winners are determined by covering publically announced squares or by
rem:wing a factory sealed cover fron1 the card to reveal a prize won."

i"btion carried.Rick ffi)ved to ,approve, Lois seconded.
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2) EquipnEnt Purchase -Bingo is requesting authorization to purchase
additional equipment from united Security for panic devices at a cost of
$3,500.00. Funds are available from operations. Finance and
Appropriations recommends approval.

M3.rk mJVed to approve the request, Rick seconded. Motion carried.

Gordon Larson, Town Supervisor for the Town of Oneida approached Dave about
the possibility of the Tribe working with the To;-m of Oneida on road
improvements. Dave told t"Ir. Larson he would bring the concern to the Business
Ccmnittee.

After discvssion, Mark ilK>ved to approve tllat the Lar.17 Office be directed to
follow-up on the request to see v.mt the Trno7n of Oneida's intention is and
bring the report back to the Business Comnittee. Tony seconded, Rick and
Kathy abstained. Motion carried.

ORGANIZATIONAL CHART -fun Wilson

Don presented the Organization O1art and discussion followed on how the mist
Corrn1ittee inter works with the EnrollInent Office.

Mark m)ved to have the liaison and the L::nv Office dra\V up a IIEllX) of
understanding to clarify the Trust Committee and Enrollment responsibility.
Tony seconded. llition carried.

The Nursing Hare was to be listed under the IJrogram Manager and by August 1
1.985, the Data Processing will be llXJVed to be under the controller.

Mark llDved to approve the Organizational Chart with the additional changes.
Kathy seconded. Tony abstained. t.btion carried.

Kathy moved to have one of the Attollleys at the Manag~nt Team Meetings.
Lois seconded. Rick and Tony opposed. Motion carried.

STANDARDS OF PffiFOI<l"JANCE OF THE GENrnAL MANAGER -Don Wilson

Relationships
Reports to the Chairm:in and Bus ines s ilimni ttee
Reporting to General 1:"Janager are: (

Personnel ~Enager, Program Manager, Business Manager, Planner and
Economic Development Controller.

Planning
C~neral }~ger is developing range plans to achieve the objectives of
the Tribe.
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G~_MANAGER- (C9Nr~

General Manager is to develop an annual operating plan which includes
annual plans for each 11anager who reports to him.

General Manager accountable to see that the necessary surveys are done
and to update the Oneida Canprehensive Plan.

-Organizing
General Manager is to develop an Organizational Chart with input £ram the
Business Committee and maintain the organization current. recommend
changes as needed for operational effectiveness.

General ~Enager is accountable to see that position descriptions are
developed and maintained up-to-date for all management positions.

General ~2nager is to see that realistic standards of performance are
developed for all manag~nt positions reporting to him.

Financial
General Manager worl<s ~vith the Treasurer to lTIBke a monthly report on the
financial status of Tribal operations.

General Manager is accountable to see that a cash flow plan is in place
for an 18 roonth rolling period.

General Mmlager assists the Tribal Treasurer in establishing and
maintaining a solid financial position.

ControlliI1g
General Manager is to see that every program and enterprise has an
approved operating budget Which is reviewed on a monthly basis.

General Manager will conduct performance appraisals of all managers who
report to him.

General Manager makes sure that each manager is conducting performance
appraisals of all operational management personnel reporting to them.

General Manager is to see that requests for funds are justified by
appropriat~ back-up.

Policies & Procedures

General Manager is to see that Policies and Procedures are in place
understood and follaNed.
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GEl'lERAL MAl-:rAGER. (CONTINUED)
-Public Relations ,

General Manager will represent the best ulterest of the Oneida Tribe at
events deemed advantageous to the Tribe.

General Manager will work to be aware of opporttmities to prOllI)te the
Oneida Tribe in the ComnLmity.

-General

General l-fanager in connection with the Personnel Manager, will work to
see that opportunities for management development is made available to
ll'I.anagemen t personne 1.

General Manager will accept assignments from the Business Committee

General ~~ger will work towards identifying opportunities for Triba 1
BLployees to adv&lce to positions of responsibility and authority.

These standards were presented to tile Business Committee for information anddiscussion.

FmANCE AND APPROPRIATION RECM1F1~ATION FOR lfEW PHONE SYSTEM AT THE Ol-JEIDA

HFAI:IH CEN"fER -Don Wilson

The doct]IJentation was not ready to be presented at tIns meeting and fun Wilson
asked that it be on the agenda for May 14, 1985.

Mark IIX)ved to have Don present the doclU!1entation for the phone system request
to the Business. Committee on May 14, 1985. Dave seconded. Motion carried.

~OLUTION /~-1_O-85-D F:Qg GARD~ PROJECf FRCM THE B~

Lois abstained. l'1otionTony mJved to approve the Resolution, Rick seconded.carried.

PERSONNEl. -Dale Wheelock

Creation of N5v Position for JTPA: There is a request foI' the creation of a
Counseling Assistant (temporary sur:mer only) position for JTPA. The
rec~ndation for justification for the creation of this position has been
reviewed and authorized by Don Wilson.

l:-'btion carried.Tony moved to approve, Dave seconded.

11:15 A.M., Lois moved to recess, Dave seconded. l'btion carried.
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Oneida Business COIIInittee




