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'ruJtsDAY, I-J"OVEMBrn 13, 1984

~~~ting was called to order at 2:00 P.M.

Pr~sent: Purcell Powless-ChaiIman, P-icllard Hill-Vice Chairman, Kathy
Hughes-Treasurer, L. Gordon l-fcLester-Secretary, Lois Powless, I"lark'
Powless, David King, Lloyd Powless-Council t~mbers

E::{~ed: Tony Benson-Council l-1enlber

OtHers:

Bob l~chiquette

Th~ CI:1airman presented the agenda.
se~onded. Motion carried.

Lloyd mJved to adopt the agenda. Gordon

BU~Th'ESS MANAGER -rob Archiquette

~led Refuse Report

Tht Refuse Service was operated during October by the Building and Grounds
Dep trrent. This 'vas necessary due to prob lems in getting a new service
es blished. "

Bob I is currently seeking estimates aIld selling prices for the trucks

l-Jart IIDVed to authorize the Business Manager to dispose of the vehicles for
the best price he can get and provide the Business Comnittee with a report on
wha happened. Kathy seconded. Motion carried.

-Pfinting

f.ob~ resented operational plans for the Prmting Center which included a brief
acc t of market conditions, product capacity at. present, a sales plan and
str tegy, a production flo;v and personnel chart, tine table of key factors,
equ p~lt acquisitions and a proj ected three year budget.

2:4$ Tony Benson arrived.
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B mESS IvlA.NAGER ( CONl'Th"'UED )

er lengthy discussion, Bob recorriDended the operational concept and plan as
in ended for 1985 and approve the 1985 budget, if the Business Conrnittee
ap roves the rec~ndation, the job description will be processed through the
Pe sonnel Office. Bob pointed out that if no action takes place at this time,
th yare still not able to keep up with the printing operation as it is with
th present staff. The need for a press operator is extremely necessary to
t and keep up.

Ll t Yd l!K)ved to have a Job description for a Press Operator be presented to the
Bu iness Carmttee on Friday, November 16, 1984. wis seconded. Kathy and
l'Ja k abstained. l-'btion carried.

Ll~yd mJved to have Bob bring a foll~-up report back on Decer.1ber 14, 1984 for
retfew. Lois seconded. Mbtion carried.

30~-PROPOSAL FOR O.T.E.

Bo~ Archiquette presented a plan of operations for the nerger between D.T.E.
an4 One Stop.

1.
"L.3.

Dle merger to be made effective January 1, 1985
The computerized inventory system be put into effect as soon as possible
The Freedom Road Site be delayed until May, 1985. This allows for
managerial e-'\.'-perience and sufficient training.

Lloyd seconded. Gordon andDa,*e mJved to approve the merger recormEndation.
Ka~hy opposed. Mark abstained. Mbtion carried.

Lldyd nvved to ~pprove the iII!plantation of the c~terized. invento:y system
as Isoon as possible. M3.rk seconded. Kathy abstaIned. J:vlot1.Oll carr1.ed.

W~s nDved to approve that the Freedom Road Site be delayed until J:.1ay, 1985
an an implantation plan be submitted to the Business Committee. Lloyd
se ded. l.~k opposed. Mbtion carried.

SEduRITY LIGHTING AT THE U-29 OU'l1ET

The~e was a question on the lightiDg for the U-29 outlet and drivevlay repairs.

Rict< nvved to have Bob Archiquette look into the necessary security lighting
at p-29 Outlet. Kathy seconded. Mark abstained~ I1Dtion carried.

JOBI DESCPJYrION OF BUSINESS MANAGER/PROJEcr ~ER

Bobt feels in addition to his position as Business Manager, a Project Manager
is eeded to work with the ente~~rises. The primary purpose of this position
is 0 technically assist tile Business lvIanager in the inqJlenentation of
pol.cies, training, strategy, and programs for corrective action.
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JOB DES~ION FOR BUSINESS l"1Al\jA~/PRClJEcr MANA~ (CONT~)

I

Thel prim:iry activities will require extensive involvement within the
ent~rprises at their locations.

Bobl also felt he could be mre effective for the Tribe as Project Manager

Dis tuss ion followed on the two positions

Loi6 moved to support the two positions and they be sent to the Personnel
Off~ce to have the job description put in proper form and brought back Friday,
Nov~er 16, 1984, if possible, or NOvember 20, 1984 at the latest. Rick
sec~nded. Lloyd and Gordon opposed. Tony abstained. Motion carried.

METOXEN'S REPORT ON 'mE POLITICAL SUPPORT GIVil~ TO PAUL
W -MON[',AlE & r"'ARRARO-CATHY ZL'ESKE AliID SHARON METZ

She~lained the aIOOlnlt of distribution of ~terials, the work done on voter
reg stration, the problems she had getting materials displayed at the
ent rises, basically lack of cOIIIIlUI1ication on what she was contracted to do
for the Tribe, the preparation of the Farraro Rally.

MONlTORlliG OF FORT HG1ARD DISPOSAL SITE -John Spangberg

Jo~ has b~en ~rected by the Business. COlm1itte~ to develoI? a :econmen~tion
on the ffi)nltonng of the Fort Howard Dlsposal Slte. At this tlme the ro1:mal
3 s onse by the State DepartIrent of Natural Resources to Fort Howard Paper

allies Ground Water Monitoring Proposal comes very close to meeting the
nee of the Tribe for IIX)nitoring at the site. Once Fort Howard makes their
co~ter proposal Jorm will include possible solutions to any problems which
m.yije encountered v1ith Fort mvard in his recalnleIldation.

Cc:M(oDITIES -Bob Christ john

fub Irecoom:nded the following:

Nori Damrow has been recamJended as the Director. Her primary
responsibility vdll be to place limited supervision in the warehouse.
She will be the program sign off and her present responsibilities will
experience little change.

1.

"The recoomendation of placlllg Ron King's salary on Tribal contribution is
now been ~(tended from three mnths to the entire year. This should be
limited if and when the Oneida 638 Grant is i.IIJplemented as presently
designed. If the Grant were not approved the cost would be $13,748 for
salary and fringe.

2.

Even though the 638 Grant may relate to a third cOImlOdity position, I am
requesting the issue remain separate.

3
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Ca1MOD rTIES ( CONTINUED )

Mark IOOved to approve the recoomendations.
voted no; 1 abstained. Mbtion failed.

Gordon seconded. 3 voted yes; 4

Tije Business Committee decided to vote on eaCh recommendation separately.

Nori Damrow has been recoom=nded as tl1e Director. Her prinmy
responsibili~ ~vill be to place limited supervision in the warehouse.
She ~vill be the program s~ off and her present responsibilities will
experience little dhange. Mark moved to approve. Gordon seconded. 4
voted yes; 2 voted ~o; 2 abstained. ~btion carried.

2. The reconIIEndation of placing Ron King' s salary on Tribal contribution is
now been extended from three mnths to the entire year. This should be
l~ted if and when the Oneida 638 Grant is impleIrented as presently
designed. If the Grant were not approved the cost would be $13,748 for
salary and fringe. Imk mved to approve, Kathy seconded. 4 voted yes;
2 voted no; 2 abstained. Mbtion carried.

3.

Even though the 638 Grant nEY relate to a third commodity position, I am
requesting the issue remain separate. 1'l3rk m:>ved to approve, Lloyd
seconded. Ridk, Lois, Tony abstained. Mbtion carried.

638 FY85 GRANT

Riak llX)ved to approve the 638 Grant, Kathy seconded.
carried.

Tony opposed J:-btion

TI"1)1.E SEARCH RECORDS -Lois Powless

I.Diis llX>ved to have all completed Title Search Records be kept in the Land
Of:nice and be m.de available to other Tribal Programs or Tribal nenbers when
requested. }~rk seconded. Mbtion carried.

Lloyd seconded. Motion carried.4:4iO P.M. Rick mJved to recess.
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