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SPECIAL MEETING OF AUGUST 17, 1984

Yeeting was called to order at 9:00 A.M. by Chairman

Present: Purcell Powless, Chairman; Rick Hill, Vice-Chairman; Kathy Hughes,
Treasurer; Mark Powless, Tony Benson, Lois Powless, David King,
Council Members.

Excused L. Gordon McLester Secretary Lloud E. Powle: Council Member

Jthers Dale Wheelock, Personnel Manager; Bob Christjohn, sistant Administrator;
John Telfer, Controller; Bob Archiquette, Busines lanager.

PERSQNNE

Hiring of Laundry Korker for Nursing Home - There were questions on the first
choice of the Personnel Selection Committee, if this person was Oneida. Dale
stated he was not. Also, the person is already working. It was stated that this
is a Personnel Department problem. Lois Powless made a motion that we hire Doris
smith, the second choice as the laundry worker at the Nursing Home. David King
seconded. Discussion on this motion. Lois withdrew her motion. Second agreed.
Mark Powless made a motion to go with the second choice.. David King seconded.
Discussion on Indian preference. Mark clarified his motion to include because
of Oneida preference in the selection, Vote was David and Mark for: Tony and
Rick opposed: Lois abstained. HMotion fails. Mark stated he would like the
record to show he opposed the Tribe hiring a Menominee over an Oneida.

Recommendation for Johnson O'Malley Secretary position - Lois stated she opposed
this position because we have Home School Coordinators in West DePere, Seymour
and Pulaski and none of those have a secretary. She feels that this should be
as an aide as this is what all the other schools have. Lois moved to deny this
pcsition. Kathy Hughes seconded. Lois is also reduesting a report from the
Summer Program in Green Bay. Kathy, Lois, Tonu, Mark voted for, Rick Opposed.
Motion Carried.

Appeal cf Dismissal of Eugene Cornelius for Information - Dale stated that
Eugene did not reéquest an appeal as uet.

here were some qﬁestions on the new hire for the Retirement Community for the
position of Resident Assistant. Question on whether this was posted. Lois Powless
moved to have Dale investigate and bring this information back. Kathy Hughes
seconded. Motion Carried.
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Crigvance Appeal Hearing of John Telfer - The Committee ﬁevicwed the findings
of the Personnel Selection Committee Appeal Board. The Appeal Board found two
of the charges valid and rendered a final ruling and that appropriate disciplinary
action become official record in his file. ‘

Discussion took place on the initial hearing. 'Tﬁhy-Benson commented on his
concern that according to the ruling of the hearing that this disciplinary action
was never carried out. "He would like an explanation as to|why this was not done.

Mark Powless feels that this should be brought up to the Pirsonnel Selection
Committee inasmuch as they are in the process of organizing themselves and are
drafting bu-laws and policies in which to operate under. ﬁe is recommending that
this area be addressed. He feels that the Personnel Selection Committee should
make recommendations either to the Business Committee or to the immediate super-
visors. He does not feel that they should give a directive to the Business
Committee or to the supervisors. He does not feel it is the responsibility of the
bPersonnel Selection Committee to direct the Business Committee or the supervisors
of the action to take. It should be the supervisors respo sibility and they

hould have some leeway in terms of what they feel should be done when the situation
arlses.

Lois had another concern regarding the General Tribal Councdii ruling that we are
to have a CGeneral Manager or Administrator over all programs. We should be
advertising for an Administrator. The tribal structure was being revised. It
vas decided that the Legal Department should be here in regard to the GTC
Resolution #2—22—82, for an opinion.

Lloyd Powless submitted a memo stating his disagreement with the selection of the
Land Commitfee. He feels that enrolled Tribal members should have priority. After
discussion on the first selection Kathy moved to approve the second choice of
Yvonne Jourdan. Mark Powless seconded. Rick opposed. Lois Abstained. Motion
Carried.

WJND SYSTEM

John Spangberg sent information on two mound systems. These were qguotes on the
system. Lois Powless moved that we approve the cost factors. Kathy seconded.
Tony Benson abstainded. Motion Carried.

Original request was for an IBM. This has been changed to |a Panasonic E708 because
of lower cost. Kathy Hughes moved to approve this request |for the Panasonic.
Tony Benson:seconded. Motion Carried. Lois Powless abstained.

Discussion on the equipment we purchased from GSA. Kathy stated in a meeting with
the BIA this week this was brought up. Equipment should be inventoried, some of
the equipment that is reportable cannot be sold. ‘
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BUDGET REVIEW

Mark Pcwless moved to review budgets at this time. Kathy Hughes seconded.
Mark, Rick, Rathy voted yes/ Tony and David opposed Motion Carried.

Questions were submitted by the Business Committee and reply made in response
by John Telfer and Bob Christjohn. Bob Archiquette also was present. These
questions on the budget were xeviewved and discussed.

After Recreation was discussed, Kathy Hughes moved to approve the budget ‘as
submitted by the Recreation Program with the stipulation that the other e
Revenue Categories be eliminated and the expenditures re-allocated according to
the contribution of $230,000.00. David King seconded. Mark, Tony, Lois
opposed. Kathy, Rick and David for. The vote by raising hands was tied.
Chairman voted in favor of motion to break tie vote. Motion Carried.

Tony Benson stated that he&oppoéed because he has not had a chance to analyze
the responses from all the questions that he raised on the budgets, also this
session: was to review budgets: and was not for approval.

Mark PdWlesé‘gtated the reason.he opposed was not because 6Ff the amount of ‘the
contribution'but because of the process. He feels we have a concern in regard Lo
to a particular budget. Since we do have that concern and the amount of discussich
these should have been chanheied back to administration and recreation department
and liaison person to reflect that concern.

Kathy made tbéfmation because administration has been here andaspent séyeral hour
discussing one program and they are asking for specific direction to take back in
ordcr to develpp a realistic budget. . B

It was decidp@ that &b mmitte would mak: recommendations. as they :rame up in
edch of the bhudgets.

Lol stated 21er re son ' gpposing was that we should hév&ﬁgone with the $235,000

After further discussion on the budgets it was decided to continue on Monday,
August 20, 1984. Loi§ Powless moved to recess until Monday. Sonny King seconded
Motion Garrigd. Rick opposed. Meeting recessed at 11:50 A.M..

Respectfully Submitted
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Patricia M. Benson, Recording Secretary






