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SPECIAL MEETING
October 16, 1978
1 p.m.

Present: Chrmn. Purcell Powless, V-Chrmn. Norbert Hill, Secretary
Patricia Misikin, Members: Margaret Doxtater,
Mark Powless and Edwin King, Jr. (arrived late)

Also Present: Audrey Doxtator, George Doxtator, Dave Smith,
Ralph Powless, Joey Christjohn (biehd Skrceis Q-éZuxlvd%jr

Meeting was called to order at 1:10 p.m. Purpose of the meeting
was to find out and resolve some of the current problems in the
garbage business.

When the Director resigned his position recently, Chairman Powless
placed Dave Smith in charge. Problems include truck breakdowns
and staff conflicts. Questions revolved around employees work
hours and their lack of information regarding Tribal fringe bene-
fits. There were also questions concerning alleged promises the
Director made to some of the employees.

(Edwin arrives at 1:20 p.m.)

Discussion ensued about ways to accomplish coordination of efforts
so that we ultimately comply with owr contracts. Following agree-
ments will apply: (1) It is understood that garbage will be picked
up by other trucks if one breaks down. (2) All crews agree to work
together in the best interests of honoring our contracts. (3) All
truck supervisors are responsible for their crew's hours, for their
truck's maintenance and for recording daily activities. (4) Joey
Christjohn, by agreement of all present, will be the Director for
60 days on a trial basis and Ralph will be a supervisor. (5) Joey
will be responsible for: (a) maintenance of all trucks, (b) time-
sheets for all staff, (¢) setting internal work rules (d) hiring
and firing, and, (e) establishing route maps, customer names and
billing. Co

Motion by Edwin to adjourn. Seconded by Pat. Meeting adjourned at
2:35 p.n.

Respectfully submitted,

~

TS

Patricia Misikin, Secretary
"Oneida Business Committee




