














2. Chief Counsel report — Jo Anne House

a. Draft Re-Organization Report Recommendations
Excerpt from Jan. 25, 2012: Motion by Patty Hoeft to defer the Chief Counsel report for two
weeks, seconded Paul Ninham. Motion carried unanimously.
Motion by Patty Hoeft to defer the re-organization report recommendations to the next Business Committee
meeting, seconded by Vince DelaRosa. Motion carried unanimously:

Ayes: Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Not present: Tina Danforth
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens

Motion by Patty Hoeft to approve waiver of conflict of interest in a contract with Quarels and Brady LLP, seconded
by David Jordan. Motion carried unanimously:

Ayes: Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Not present: Tina Danforth
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens

Motion by Patty Hoeft to approve the agreement with the Lac Courte Oreilles Band of Lake Superior Chippewa
Indians to reimburse the attorney fees, seconded by David Jordan. Motion carried unanimously:

Ayes: Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Not present: Tina Danforth
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens

B. Audit Committee — Councilman Brandon Stevens, Chairman
1. Accept Dec. 16, 2011 Audit Committee regular meeting minutes

Motion by Patty Hoeft to accept the Dec. 16, 2011 Audit Committee regular meeting minutes, seconded by David
Jordan. Motion carried unanimously:

Ayes: Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Not present: Tina Danforth
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens

2. Internal Audit December report with attachment

Motion by Patty Hoeft to accept the Internal Audit December report with attachment, seconded by David Jordan.
Motion carried unanimously:

Ayes: Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Not present: Tina Danforth
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens

3. Approve Pari-mutuel Wagering audit and lift the confidentiality requirement allowing Tribal
members to view the audit

Motion by Patty Hoeft to approve Pari-mutuel Wagering audit and lift the confidentiality requirement allowing
Tribal members to view the audit, seconded by David Jordan. Motion carried unanimously:

Ayes: Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Not present: Tina Danforth
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens

4. Approve Title 31 audit and lift the confidentiality requirement allowing Tribal members to
view the audit

Motion by Patty Hoeft to approve Title 31 audit and lift the confidentiality requirement allowing Tribal members to
view the audit, seconded by David Jordan. Motion carried unanimously:

Ayes: Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Not present: Tina Danforth
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens

5. Approve Cage/Vault audit and lift the confidentiality requirement allowing Tribal members
to view the audit
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Motion by Patty Hoeft to approve Cage/Vault audit and lift the confidentiality requirement allowing Tribal members
to view the audit as presented, seconded by David Jordan. Motion carried unanimously:

Ayes: Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Not present: Tina Danforth
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens

6. Approve Complimentary Items and Services audit and lift the confidentiality requirement
allowing Tribal members to view the audit

Motion by Patty Hoeft to approve Complimentary Items and Service audit and lift the confidentiality requirement
allowing Tribal members to view the audit, second by David Jordan. Motion carried unanimously:

Ayes: Tina Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens

C. Unfinished Business/BC directives

1. Re-designate Hobart strategy team
Sponsor: Melinda J. Danforth
Excerpt from Dec. 14, 2011: Motion by Melinda J. Danforth to confirm the formation of a Hobart
strategy team and designate the Vice Chair and attorney Becky Webster as the leads for this
team, seconded by Brandon Stevens. Motion carried unanimously.

Motion by Melinda J. Danforth to direct the leads to identify appropriate support staff and notice
them of the required technical support and that the team present an outline of their next steps at
the first BC meeting in January, seconded by Paul Ninham. Motion carried unanimously.

Motion by Melinda J. Danforth to direct that appropriate verbal or written updates are provided to
the Business Committee on a regular basis as a standing meeting agenda item for the business
committee meetings, seconded by Brandon Stevens. Motion carried unanimously.

Excerpt from Jan. 11, 2011: Motion by Patty Hoeft to defer this item to the Jan. 24 executive
session meeting, so that we can reconsider the actions to reformulate how we will deal with the
village of Hobart, seconded by Vince DelaRosa

Excerpt from Jan. 25, 2012: Motion by Patty Hoeft to defer Re-designate Hobart strategy team
for two weeks, seconded by Paul Ninham. Motion carried unanimously.

Motion by Patty Hoeft to defer re-designate Hobart strategy team for 30 days, seconded by David Jordan. Motion
carried with one abstention:

Ayes: Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Abstained: Tina Danforth
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens
2. Oneida Airport Hotel Corporation Board
Sponsor: Lance Broberg

Excerpt from Dec. 14, 2011: Motion by Vince DelaRosa to have Lance Broberg prepare a
detailed report regarding the Radisson hotel; specifically the report should address measures and
business considerations which we may consisder as a Tribe to re-tool the Radisson’s operations
to make it more profitable and to improve the experience that our guest have there and to have a
report back in two weeks, seconded by Tina Danforth. Motion carried unanimously.

Motion by Patty Hoeft to move that report to the annual meeting of the Airport Hotel Corporation Board, Feb. 14,
2012, seconded by Vince DelaRosa. Motion carried unanimously:

Ayes: Tina Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens
3. Oneida Golf Enterprise Corporation
Sponsor: Bobbi Webster

Excerpt from Dec. 14, 2011: Motion by Vince DelaRosa to have the Oneida Golf Enterprise
Board prepare a detailed report regarding Thornberry Golf Course; specifically the report should
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address measures and business considerations which we may consider as a Tribe to re-tool the
golf operations to make it more profitable and to improve the experience that our guests have
there and this report should have an analysis of what the anticipated break-even analysis point will
be for the operations and that the report be brought back in two weeks, seconded by Melinda J.
Danforth. Motion carried unanimously.

Motion by Patty Hoeft to move that report to the annual Oneida Golf Enterprise Corporation meeting, Friday Feb.
10, 2012, seconded by David Jordan. Motion carried unanimously:

Ayes: Tina Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens

4. Request Oneida Golf Enterprise Board response to audit findings
Excerpt from Nov. 9, 2011: Motion by Brandon Stevens the OBC in response fo the
preliminary ethics findings within the Oneida Golf Enterprise investigation will provide within 30
days, a response which will include standard operating procedures which will provide restrictions
and guidelines regarding gifts and free benefits offered to Oneida Golf Enterprise Board members
and Oneida Business Committee members, to comply with the Onelda Ethics Law, seconded by
Paul Ninham. Motion carried with one opposition and two abstentions.

Motion by Patty Hoeft to defer this item for 30 days, seconded by David Jordan. Motion carried with one
abstention:

Ayes: Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Abstained: Tina Danforth
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens

D. New Business/Requests
1. Approve procurement process for Oneida Total Integrated Enterprise — 9 a.m.
Sponsor: Butch Rentmeester
Motion by Patty Hoeft to accept the report and refer it for further review by the Chief Counsel and Chief Financial
Officer with a report back to the Business Committee at the next meeting, seconded by Vince DelaRosa. Motion
carried unanimously:

Ayes: Tina Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens
2. Approve Caremark contract and limited waiver of sovereign immunity
Sponsor: Dave Larson

Motion by Patty Hoeft to approve Caremark contract and limited waiver of sovereign immunity, seconded by Vince
DelaRosa. Motion carried unanimously:

Ayes: Tina Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens
3. Approve Regency Rx, Inc. Contract and limited waiver of sovereign immunity
Sponsor: Dave Larson

Motion by Patty Hoeft to approve Regency Rx, Inc. contract and limited waiver of sovereign immunity, seconded
by David Jordan. Motion carried unanimously:

Ayes: Tina Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens
4. Approve Mirth Corporation contract and limited waiver of sovereign immunity
Sponsor: Dave Larson

Motion by Patty Hoeft to approve Mirth Corporation contract and limited waiver of sovereign immunity, seconded
by David Jordan. Motion carried with one abstention:

Ayes: Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Abstained: Tina Danforth
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens
5. Review status of gaming expansion/renovation project
Sponsor: Ed Delgado
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Motion by Patty Hoeft to accept the report as information, seconded by David Jordan. Motion carried
unanimously:

Ayes: Tina Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens
6. Status of 2012 bond projects
Sponsor: Larry Barton

Motion by Patty Hoeft to accept the report from the Chief Financial Officer regarding the status of the 2012 bond
projects and direct the Development Division Director to give a detailed report on how he is implementing the
projects using those dollars and to give that report at the next Business Committee meeting in executive session,
seconded by Tina Danforth. Motion carried unanimously:

Ayes: Tina Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens
7. Review charter of per capita team
Sponsor: Larry Barton

Motion by Patty Hoeft to approve the charter of the per capita team, that would be lead by the Chief Financial
Officer and that the charter be available to the public, seconded by Vince DelaRosa. Motion carried unanimously:

Ayes: Tina Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens
8. Establish FY2013 budget parameters and schedule
Sponsor: Larry Barton

Motion by Patty Hoeft to approve FY2013 schedule and ask that time be set aside in March for the Business
Committee to give an overall review of where we are at and to give some expectations to management, seconded
by Vince DelaRosa. Motion carried unanimously:

Ayes: Tina Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens
Motion by Patty Hoeft to go into executive session at 11:36 a.m., seconded by Vince DelaRosa. Motion carried
unanimously:
Ayes: Tina Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens
Motion by Patty Hoeft to come out of Executive at 12:10 p.m., seconded by David Jordan. Motion carried
unanimously:

Avyes: Tina Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens
E. Additions

1. Report regarding website
Motion by Patty Hoeft to accept the report regarding the website, seconded by Vince DelaRosa. Motion carried
unanimously:
Ayes: Tina Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens
XVI. Adjourn
Motion by David Jordan to adjourn at 12:10 p.m., seconded by Tina Danforth. Motion carried unanimously:
Ayes: Tina Danforth, Vince DelaRosa, Patty Hoeft, David Jordan, Greg Matson
Excused: Melinda J. Danforth, Paul Ninham, Brandon Stevens
Minutes Approved as presented/corrected on Feb. 22, 2012.

Patricia Hoeft, Tribal Secretary
ONEIDA BUSINESS COMMITTEE
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