Work Plan for Oneida Cultural Awareness for Comprehensive Health Division Employees

LOGIC MODEL: 
	Inputs
	Processes
	Outputs
	Short Term Outcomes
	Intermediate Outcomes
	Long Term Outcomes

	1. Management Team Support
2. Culture Planning Committee
3. CHD Employees
4. Cultural Heritage Representative
5. Keynote speaker for “Kick Off Event” 
6. Funding for keynote speaker:$5000 
7. Funding for “Kick Off” Location: $1000
8. Funding for Food: Coffee, Tea, 10AM/2PM Snack 
9. Funding Sources: IHS carryover, 50/50 raffle, Booster committee. 
	1. Policy: Log 1 culture hour per month 
2. Training Material/Curriculum
3. Kick Off Event
4. Quarterly Follow Up
5. Patient Satisfaction Survey
6. Oneida Word of the Week 
	1. Number of staff in attendance
2. Number of events held
3. Evaluation-knowledge gained
4. Culture hours logged
5. Continuation of Quarterly meetings 
	1. Cultural Awareness as measured by:
a. Explaining the clan system;
b. Explaining the creation story
c. Explaining the thanksgiving address
d. Use of traditional medicine
e. Cycle of ceremonies
f. Understanding of health center history
g. Understanding of IHS and funding
h. Knowledge of community resources (benefit and services booklet)
2. Improved patient satisfaction survey results
	1. Increased job satisfaction
	1. Cultural Competence as measured by:
a. Use of basic Oneida greetings/salutations; 




GOAL: To improve Oneida cultural sensitivity and awareness of the Comprehensive Health Division employees.
[bookmark: _GoBack]OBJECTIVE: By December 31, 2016, improve CAT Post Test Scores…to 80% across the board, by 20% (need to decide) 
MEASURES: 
1. Signed Culture Awareness Policy
a. Activities: Develop draft policy. Obtain feedback from cultural heritage. Present to MT on January 12, 2015. Develop Position Statement for Division Directors to sign and send. Present to D/S on February 12, 2015. 
2. Training Curriculum and Learning Opportunities
a. Activities: Meet with cultural heritage and HRD. Determine content. Develop schedule (teaching timeline.) Listing of additional learning opportunities: E-learning, List of approved activities, live in-person presentations. 
3. Kickoff Event
4. Monthly Oneida cultural awareness activities. 
TIMELINE: 
1. Refer to teaching timeline
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