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Submitted by: 
	
Pamela	Ninham‐Chairwoman	
Jackie	Zalim‐Vice	Chairwoman	
Valerie	Webster‐Secretary	
Carol	Wenzel‐	Advisory	Board	member	
Kymme	Goodrich‐Advisory	Board	member	
Chris	Luttrell‐Advisory	Board	member	
Mark	Powless‐	Director	
	
		
Oneida	Business	Committee	liaisons:	Ed	Delgado,	alt‐	Melinda	Danforth.		
	
Minute’s	update‐	minutes	are	on	file.		
	
Financial‐	The	SEOTS	advisory	board	is	under	budget	consistent	with	the	temporary	one	
meeting	per	month	cost	containment	stipend	change.		
	
Programs:			The	SEOTS	office	focused	heavily	on	building	awareness	and	participation	in	
the	Tribal	elections	during	the	second	quarter	of	2014.		Two	candidate	forums	were	offered	
at	offsite	locations	because	of	election	law.			
	
The	second	quarter	also	saw	1,392	visits	to	SEOTS	for	the	programs	and	services.		This	
consisted	of	409	different	people,	many	participating	in	multiple	programs.		The	most	
heavily	used	services	continue	to	be	medication	distribution	and	elder	activities.	
				
Special	Events	and	Travel	–	The	SEOTS	annual	picnic	was	held	on	June	28th.		The	
attendance	was	attained	a	recent	high	of	approximately	120	people	joining	in	on	the	
potluck	festivities.	
	
Comments		
We	have	been	offering	suggestions	about	how	to	recruit	more	youth	for	the	summer	
program	and	how	to	expand	hours	to	include	Saturday.		Unfortunately	the	SEOTS	office	is	
challenged	by	limited	staff	and	volunteers.		There	is	a	request	for	an	office	assistant	to	
replace	a	long	time	employee	who	now	works	for	the	Tribe	as	a	Child	Support	Case	Worker	
in	the	Milwaukee	area.		We	are	looking	at	how	we	can	work	together	with	the	Director	to	
grow	the	services	offered	here.	
	



We	passed	a	motion	to	retrieve	and	retain	the	$400,000	which	was	formally	approved	for	
the	SEOTS	building	by	the	GTC.		This	sum	had	been	taken	from	the	SEOTS	building	budget,	
and	now	needs	to	be	released	and	reallocated	to	the	SEOTS	building	budget	and	confirmed	
by	the	OBC	to	make	this	happen	per	GTC	action.		We	foresee	this	being	essential	to	the	
remodel.	
	
Goals	and	Objectives	‐1.	Increase	participation,	have	open	communication	and	hear	more	
voices.	2.	Tabled	‐	Explore	a	change	from	an	“advisory”	board	to	a	“full	board”	with	
appropriately	more	authority.			We	need	to	first	revisit	our	mission	and	vision	and	
determine	what	governing	model	is	best	suited	for	continued	achievement	of	these.			
	
	Meeting	Requirements	•	By‐Laws	require	7	members,	2	meetings	per	month	with	Special	
and	Emergency	Meetings.		Only	1	meeting	per	month	is	paid.		Consider	the	need	for	bi‐
monthly	meetings.		Determine	if	another	schedule	is	more	appropriate	for	meeting	our	
responsibilities	and	change	bylaws	if	necessary.			
	
Follow	up‐	During	this	Quarter	there	were	multiple	meetings	to	achieve	a	consensus	on	
the	remodeling	of	the	new	SEOTS	building	floor	plan.		This	was	done	in	conjunction	with	
the	SEOTS	office	staff.		We	believe	we	are	able	to	meet	staff	and	community	needs	with	the	
agreed	upon	design.			
	


