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Oneida Golf Enterprise Corporation
Fiscal year-To-Date Reporting for period Ending:
December 31, 2013

The Oneida Golf Enterprise Corporation {OGEC) is a corporation of the Oneida Tribe of Indians of
Wisconsin established to oversee and manage the business known as Thornberry Creek at Oneida.

Narrative Report

Business Practice, Market Overview, Place Within Market:

¢ Thornberry Creek at Oneida (TCO) is a 27 hole premier golf course settled in a rural
environment on the Oneida reservation.

e TCO is one of 10 Official PGA Family golf courses in Wisconsin offering tees for kids based
upon skill level and ability to further enjoy the game

s TCO includes a banquet facility, driving range, pro shop and sports bar & grill

e TCOis the Official Golf Course of the Green Bay Packers

Competitive Analysis:

GOLF

¢ Area competitors in this market for public golf courses with 9 holes is Village Green in
Howard; 27 holes includes Mid Vallee in De Pere; 18 holes include Brown County and Crystal
Springs.

e Qutside our 10 mile radius are other courses such as Royal St. Patrick’s, Ledgeview, The
Woods, and Northbrook. Courses outside the area but stilf considered competitors include
The Bulil in Sheboygan and Blackwolf Run/Whistling Straits in Kohler.

* Our nearest competitor, Brown County Golf Course, had temporary greens due to winter
damage and have renovated and rebuilt af! their greens to be ready for opening in spring
2014,

Banquet

e Thornberry Creek at Oneida has 7,000 square feet of flexible banguet space with large
windows and spectacular views. This space will accommodate 300 guests at round tables.
We also future a porch room that accommodates up to 40 people.

e Thornberry Creek at Oneida also offers a full range of conference equipment and amenities
for the corporate client.

e Our large bar and grill offers full coverage on all the fiat screen televisions for all sporting
events and seats up to 160 customers.




* Updated Banquet pricing for 2014 in occurrence with competitors pricing
¢ Received new banquet chairs
*  Area competitors in this market are Rock Gardens and Radisson

Strategies for Improved Value:

e Our first “Taste of Thornberry” business event occurred in December and went great. Good
attendance as we were able to showcase everything Thornberry has to offer: from meeting
spaces and weddings to the bar and restaurant and also goif outing possibilities.

* Proudly displaying our strong partnership with the Green Packer relationship through
entrance signage, logos on entrance doors, scorecards, golf carts and on the first hole to
solidify a strong golf course reputation and entice new clientele to use the golf course and
clubhouse personally and professionally in their business affairs.

e Utilize the Joint Marketing opportunities with the Packers that include signage inside
Lambeau Field and the concourse, the Oneida Gate and email blasts from the Packers

* Created promotions to increase season pass revenue thru a Packer Trip giveaway — resulted
in increased season pass revenue and new corporate account.

* Hosted a “Customer Appreciation” event for our top clients

s Utilize Pro Shaop for Holiday and smaller events during winter months

Material Changes or Developments in Market/Business:

¢ Increased Season Pass revenue over 1% quarter FY2014

o New TCO website is now “live.” We continue to add pages and it gives a tremendous fresh
look for guests to find out information on the golf course and food and beverage options.

* The Packer radio show continued thru December on Wednesday nights at 6pm in the
restaurant with hosts lermichael Finley and MD Jennings & Al Hawk. It is aired on WDUZ
107.5FM and the show brought over 100 guests weekly.

+ Continue to grow within the wedding market. Thornberry Creek at Oneida has become
known as the perfect location for upcoming weddings. Weddings continue to book for 2014
and 2015.

e Introduced a new limited menu in 1% quarter of FY2014

» Continue to advertise in the Kaliwhisaks and social media concerning season pass specials
and payroll deduction thru the winter.

¢  We hosted over 18 holiday parties, 5 weddings and 9 other large banquet events, and
continue 1o see repeat business from hanquet events.




Market Growth:

Created an online store on our new website — created more revenue

Booked new WSGA Golf Tournament in 2014 bringing many top 120 female golfers from
around the state to Thornberry Creek at Oneida in July

This along with 3 other corporate events have created room blocks at the Radisson during
the summer as well

Hosted Division 1 High School Golf Sectionals

Hosted our Annual Big Cup Fall Classic event with record participants

Continue to team up with Oneida Casino email database and advertising Thornberry's
monthly specials and promotions in golf and restaurant,

Rebooking current, and seeking new golf outings and events for 2014

Now booking weeding and other events on Friday, Saturday and Sunday

Pending Legal Action:

No litigation pending.




