Oneida Business Committee Agenda Request
1. Meeting Date Requested: 11 / 10 / 15

2. General Information:
Session: Open [] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: [Reports

Accept as Information only

[] Action - please describe:

3. Supporting Materials
Report "] Resolution ] Contract

{1 Other:
1] 3]
2 4]
[] Business Committee signature required
4. Budget Information
[] Budgeted - Tribal Contribution [] Budgeted - Grant Funded [] Unbudgeted

5. Submission

Authorized Sponsor / Liaison: Ge

Primary Requestor: Submitted by: Maureen Metoxen, Executive Assistant/HRD

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.
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Oneida Business Committee Agenda Request

6. Cover Memo:
Describe the purpose, background/history, and action requested:

Submission of HRD 4th Quarter FY'15 Quarterly Report

1) Save a copy of this form for your records.
2) Print this form as a *.pdf OR print and scan this form in as *.pdf.

3) E-mail this form and all supporting materials in a SINGLE * pdf file to: BC_Agenda;Requests@oneidanation.org
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HUMAN RESOURCES DEPARTMENT
4th Quarter Report July-Sept, FY2015
Geraldine R. Danforth, HR Area Manager

ADMINISTRATION

STRATEGIC WORKFORCE PLANNING covers a 3-5 year future period. It aligns the current
workforce to meet the desired business needs and outcomes of the programs and departments

O

The Project Lead is Nicolas Reynolds. Nicolas’s role will be to guide the Core Team and
coordinate the overall process. The Core Team is responsible for managing and communicating
the framework of the project, facilitating workshops, guiding business units through the
process, measuring and reporting overall progress through HRD, and providing consulting
support to HR staff acting as business partners to the business units. In addition, Nicolas will
also be responsible for problem solving when obstacles arise for the Core Team and
coordinating between the Core Team, HRD, the Oneida Business Committee, and the business
units involved.

On October 12, 2015, a rollout meeting was held at the Radisson to present the overall concept
to senior leadership from the pilot areas (Gaming, GSD, and Comprehensive Health). In
addition, the Business Committee, the remaining Division Directors, the CFO’s office, and
others who will have connection to the project moving forward or will in the future were
invited. Nearly one and half hours of conversation ensued where leaders expressed concerns
and potential obstacles to the SWP initiative.

The feedback from leaders in the rollout meeting will be used when moving forward. The Core
Team is preparing to engage in a change management strategy which will aim to mitigate
resistance and prepare the organization for successfully transitioning to the SWP process. The
LOC is working on the Employment Law and will be pushing it forward, which is necessary to
enable several key components of SWP. As these pieces all begin to come together, we’ll be
able to position the organization to better achieve its most important goals going into the
future.

SUCCESSION PLANNING. The planning meetings have been established. PURPOSE: A
succession planning process helps prevent the loss of vital organizational history or knowledge due to
retirements, vacancies, and/or resignations. The succession planning process will assess all
employees. See age charts on page 5.

It’s important to follow a succession planning process to ensure employees are recruited and properly
developed so they have the competencies, skills, education, certifications/licenses, and experience
necessary to fill vital positions. The HR management team will look at the following:

O

O

Identifying critical positions which are instrumental to achieving strategic and operational
goals.
Anticipating gaps in those positions due to retirement and other factors.
Defining the qualifications and competencies required to perform successfully in the position.
Implementing focused strategies to attract and develop pools of qualified candidates who will
be ready for emerging opportunities.
Ensuring that support for the strategies and processes are in place to retain and fully engage
employees.
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WAGE AND SALARY CHART CHANGES. The Human Resources Department will be increasing
the wage and salary charts by 5%. The charts have remained the same since the implementation of the
compensation study done in 2007. The 5% was determined when the Compensation and Hiring staff
conducted a benchmark survey for 20% of the positions for a market wage comparison. The staff
reviewed positions that were vacant and needed to be filled, new, hard to fill and those positions with
high turnover.

o The Oneida Tribe’s Compensation Philosophy: The Oneida Tribe is committed to providing a
fair and equitable compensation package enabling the Tribe to build a world class
organization embracing our core values in support of our vision and mission.

o The Tribe’s Compensation Philosophy is partially based on the principles, that the Tribe has the
ability to offer competitive salaries relative to the labor market in which it recruits, to ensure
external competitiveness, and to provide salaries that will match or lead the market.

o This change will have an impact on approximately 27 employees. The employee’s wage/salary
may no longer be on the updated charts. To fix this, these employees will be moved to the
minimum of their position’s determined grade. The approximate cost to implement this change
is $38,979. This does not include fringe and indirect cost.

o Changing the wage/salary charts does not mean, all employees will receive a 5% increase
in pay. Only the employee’s whose pay does not meet the minimum pay for the grade of their
position.

o HR will need action from the BC to direct the Finance Office to identify the funds to
implement the change in the wage charts. If this not doable, then the change to the wage and
salary charts will be implemented in FY 17.

EMPLOYMENT LAW. The Human Resources Department (HRD) continues to assist the
Legislative Operating Committee (LOC) with the development of the draft Employment Law which
was originally added to the LOC’s Active Files List on September 17, 2014. The draft Employment
Law will provide a fair, consistent and efficient structure to govern all employment matters of the
Oneida Tribe.
o HRD was also given the responsibility to draft the Rules that will provide expectations and
standards for implementing the draft Employment Law.
» The information includes recommended changes to the hiring process, disciplinary
process, performance evaluations, holidays, paid time off, etc.
o The draft Employment Law and Rules are both currently a being reviewed for legislative
analysis by the Legislative Reference Office

DONATION OF HOURS. The rules for the donation of hours will be changing effective January 1,
2016. IRS rules are dictating the changes. The previous standard operating procedures allowed for
donation from one employee to another without any tax consequences. The employee must have a
“medical emergency,” which is a medical condition of the employee or family member of the
employee that will require a prolonged absence. Donating hours for other reasons may be taxable to
the donator. The requests will be going through HR for final approval to ensure compliance with the
law and to avoid taxation for the employees. HR will communicate to the employment base about the
changes, along with the new standard operation procedure, and the required form. Currently we have
79 employees with donation of hours at 1,697. The implementation date will be January 1, 2016.

























There were a total of 94 employee separations for the period of July through August 2014 in comparison to
174 employee separations for July — August 2015. The separations included 25 student interns in July in
addition to 30 Youth Workers in August.

% Workforce Development Report for July, August and September 2015
: July August | September | TOTAL

TrANS 5 21 3 29
Work Certified 2 20 12 34
OutStanding Applicant 27 5 0 32
NWTC 1 2 10 13
FVTC 3 3
CMN 8 3 3 14
Supportive Services 2 13 8 23
Mock Interviews 3 5 12 20
Presentations 30 4 3 37
Client Outreach 165 77 65 307
Collaboration with partners 7 12 12 31
Total 253 162 128 543

During the 4™ Quarter, Workforce Development did outreach to a total of 543 clients. Our Vision is to Build a
Strong Oneida Workforce. Our project has two (2) objectives:

Objective 1: By October 2018, we will build an Oneida workforce by providing classes and training that will
increase the knowledge, skill set, employability and earning potential for 180 Oneida community members

Objective 2: By October 2018, build both internal and external partnerships with employers and colleges to
help 120 program participants obtain full-time employment within the community.

For this past quarter 60 people (this includes our partnership numbers) applied for TtANS- 19 participants
were chosen and completed TrANS, 80% of the participants are currently employed. This program has given
these participants confidence and some building tools to start a career in the trades. Some of the
instruction/certifications received were OSHA-10, Flag Certification, CPR/AED & First Aid Certification,
Blue print reading certification and Fork Lifting Certification.

We recruited 20 people for Work Certified however 12 were chosen and 8 completed the certification. WED
hosted an Employer Networking Session for those that completed the training. Seven out of 8 were
interviewed by more than one employer. Employers that took part in the Networking session were IGS,
Radisson, WI Building Supply, WEST, Kelly Services, and Gaming Services.

WEFD has partnered with Fox Valley Technical College, Northeast Wisconsin Technical College, and College

of Menominee Nation. We provide training for Commercial Driver’s License (CDL), Forklift training, and
assorted classes to get in good standing with Higher Education.
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