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Governmental Services Division Quarterly Report 2014
May 8§, 2014

In Fiscal Year 2009, the Governmental Services Division began implementation of the GSD
Scorecard Process. Two major objectives for the scorecard are Wellness and Growth &
Development. Since 2009, GSD has been aligning, developing, delivering and deploying services
to achieve Human Development Outcomes within the Wellness and Growth & Development
Objectives.

In addition, the GSD Scorecard aligned with the Vision of the Oneida Tribe; A Nation of Strong
Families, built on Tsi? Niyukwaliho T/ and a strong economy. Again, GSD built in alignment of
services to achieve the Vision of the Tribe.

In recent months, GSD has been working with the BC Quality of Life Committee to development
a “Wellness Index” for the Tribe. This Index identifies specific areas of Human and Physical
characteristics of the Reservation that must be successful and aligned, to achieve the Vision of
the Tribe,

Continuing to insure alignment of services to achieve the Vision of the Tribe, GSD has been
working on several inter-divisional projects that are found within categories of the Wellness
Index. These projects are:

1. Oneida Trails and Lake Project, which promotes active lifestyles, positive hobbies and
habits for the Oneida Tribal Community.

2. The Oneida Food Hub and Food System Initiative, which promotes healthy diets and
nutrition, resulting in a reduction of health conditions, such as obesity, diabetes,
cardiopulmonary.

3. 2year Oneida Culture Academy, which promotes cultural competencies and positive
self-esteem, self-concept, resulting in improved social and cultural interactions and
activity.

4. GSD has been working with the Oneida Housing Committee to incorporate social
planning in housing development, moving from housing sites to “neighborhood”
planning and development.

5. GSD has also been networking through the Education & Training Area, with NWTC, to
implement a “workforce” development plan, aligned with strategic plans for Oneida
Reservation Development. Said plan focuses on topics like “critical professions” for the



Reservation, NWTC would provide education and training targeted to produce qualified
Oneida’s to fill critical profession positions.

6. GSD has also been networking inter-governmentally, with Brown County. GSD has been
a member of the Brown County Cradle to Career Initiative. This initiative replicates the
Growth and Development Initiative of GSD which is a collaboration of Culture, Education
and Social Systems of the Oneida Tribe, with the intended outcome to prepare the
Oneida population for success as they development to meet the demands of individual,
family and community life.

7. GSDis also collaborating thru the Oneida Family Fitness Area, with the Comprehensive
Health Division, Recreation and Risk Management. This initiative is targeted to address
the cost of health care for the Tribe. Medical research has illustrated that active
lifestyles and proper nutrition will positively impact medical and social conditions,
resulting in decreased social and healthcare costs.

In summation, together with the other Divisions of the Tribe and in collaboration with the BC
Quality of Life Committee, GSD is focused on improving the Wellness and Quality of Life for the
Oneida Tribal Community. In support of this aim, GSD will continue to improve the efficiency
and effectiveness of services to the Oneida Tribal Community.

HR Information:
318 Total employees of which 190 are Oneida.



