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Oneida Business Committee Meeting
Agenda Request Form

Deadlines I Instructions

1. Meeting Date Requested: 3 / 12 / 14

2. Nature of request
Session: Open [ Executive - justification required. See instructions for the applicable laws that de-

fine what is considered "executive" information, then choose from the list below:

Agenda Header (choose one): |[Executive Manager's Report

Agenda item title (see instructions):
Governmental Services Division first quarter report

Action requested (choose one)

Information only
[ Action -please describe:

3. Justification
Why BC action is required (see instructions):

4. Supporting Materials

[[1 Memo of explanation with required information (see instructions)
Report [1 Resolution [] Contract (check the box below if signature required)
[] Other - please list (Note: multi-media presentations due to Tribal Clerk 2 days prior to meeting)

1. 3.

2. 4.

[] Business Committee signature required
5. Submission Authorization

Authorized sponsor (choose one): [Pon White, Division Director

Requestor (if different from above):

Name, Title / Dept. or Tribal Member
Additional signature (as needed):

Name, Title / Dept.
Additional signature (as needed):

Name, Title / Dept.

A copy of this document can be saved in a pdf format. Please e:mail this form and all supporting materials to
BC_Agenda_Requests@oneidanation.org. | Saveand exmail |
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GSD Quarterly Report

This quarters report will be absent the usual statistical scorecard report. Several of the Division Files
were negatively impacted by recent MIS software updates. We do have 2 tables that will tell the story
of Fitness Center’s growth, as well as Transits’ ridership for the first quarter . Fortunately, GSD will be
able to continue collecting customer data for the next quarter report.

This situation does provide an opportunity for GSD to share a narrative report on Division operations
and initiatives. Included in today’s report are four {4) graphics, three of the graphics the Business
Committee Members have seen before. The fourth graphic represents a new iteration of the present
comprehensive plan. These graphics represent four major initiatives that GSD is promoting and
increasing implementation efforts. What is new regarding the graphics is the following update.

Three of the graphics represent systems. These systems address Wellness, Human Development and
Tribal Wide Performance Management. The Division has been working closely with the Business
Committee Quality of Life Team to adopt and implement all three systems. The fourth graphic is the
new iteration of the present comprehensive plan framework, which expands the geographic range of
interest and exploration for the Oneida Tribe.

The three systems focus on “root causes” of the problems in tribal performance management, tribal
community lifestyle, cultural and social norms and alignment of formal education and training Aims and
goals. These systems work together as inter-dependent systems, synergizing the total Oneida
experience.

First, the Tribal Wide Performance Management System is the “umbrella system” that:

1. Provides a focus for the entire tribe, in terms of what must be achieved, how it is achieved and
implementation of strategies and tactics.

2. The management system provides direction for alignment and synergy of the Government,
Service and Commerce Sectors of the Tribe.

3. The system also provides tribal Divisions with tribal-wide strategy to develop and implement
tactical plans for implementation to achieve the goals and objectives of the Strategic Plans.

4. Finally, this system provides a process to insure effective allocation of tribal resources in support
of the strategic and tactical plans.

The next system is the Wellness System. This system addresses mind, body, spirit, socio-cultural
standards, norms and conditions of the Oneida Community.

1. This system identifies all the areas of the Tribe that are relevant to the holistic wellness of the
Oneida Community.

2. This system drives the identification of wellness standards and conditions that must be achieved
for a high level of Quality of Life for the Oneida Community.

3. This system also works to identify performance metrics for all the relevant areas of the Tribe to
achieve wellness outcomes as identified by the Oneida Wellness Index.
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The third system is the Human Development System. This system brings three micro-systems together

to achieve a macro-system.

1.

This system integrates Social, Cultural and Education Systems and collaborate them to insure
holistic and balanced human development of the Oneida Community.

At each stage of development, from 0 thru the Elder population, the Oneida individuals and
family will be instructed in knowledge, skills and abilities that prepare them for tribat life,
greater community and economic challenges, for success throughout their lives.

This system provides intentional development of the Oneida individual and family in support of
the sustainability and sovereignty of the Oneida Tribe.

The last graphic represents a new iteration of the current comprehensive plan design. The new design
expands the world view of the Oneida Tribe to:

Highlight and bring attention to geographic sectors beyond the Reservation borders.

The additional sectors are; State-wide, Regional, Inter-state, National and International.
Expanding the “world view” of the comprehensive plan will drive thinking, exploration and new
initiatives for opportunity to improve and economics, sustainability and sovereignty interests of
the Oneida Tribe.

In conclusion, GSD is also collaborating with the Brown County Life Study. Specifically, GSD is working
with the Brown County Community Leadership Team on the Cradle to Career initiative. The Brown
County initiative is utilizing the same developmental science that GSD introduced in 2005. The major
difference in performance target is; Brown County is focused on cradle to careers, to stimulate
economic development outcomes. Our Oneida initiative is more comprehensive, focusing on cradle to
Elder, with an emphasis to improve socio-cultural and economic conditions for all generations of the

Tribal Community.
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Oneida Comprehensive Plan

To Do:

Scan Each Sector

Conduct Swot for each Sector

Develop Mission for each Sector

Develop Plans: Strategic, Tactical, & Operational
Identify Priorities

-Goals

-Objectives

-Outcomes

Allocate Resources Per Priority

-Align With Vision of Tribe

-Set Performance Targets
-Use Q.O.L. Survey
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Management System

<

Performance Management Communication System
P Y J

1. Align all business unils into functional areas that demand

i icali p ive planning, collaboration,
efficiency, effectiveness through the use of best practices in
business and service sectors.

2. Redesign the General Managers Office and the Gaming

General Managers Office into Stralegic Performance Offices,
focusing on Organizational Performance and meeling customer
demand and expectation.

Employees

(&

3. Introduce a Stralegic Performance Office within the Oneida
Business Commitlee that would inlerpret Tribal Council and
A i into business lang: and performanc
ices in 3

using best p

%5

4. Begin process of communication among the Stralegic
Performances Offices to insure collaboration among all entities of
the Nation and to insure synergy In planning, development and
decision making.

5. Introduce Taclical Performance Office to develop and implement
a '} ¢ process that
provides linkage to the Slrategic Performance Management

L€ el ! }
Process and to the Tribal Budget. This Office is also responsible ! &i - "’."“ R e ’ i1 348
for verification and of values, baseline i A f‘ eI im-‘}:L AN ‘.‘]‘
inf methods and procedures for and reporting lo £ AITI5 0 ‘ Fizi2l sl
stakeholders. In addition, this Office is also responsible for

business unit reviews and audits, and assurance that intended
results are achieved. This also makes recommendations for
adjusiments to the Strategic Plan through lhe analysis of the
Annual ormance Plan resulls.

Way to interpret community expectations
/ into business language outcomes using
best practices in government

6. i the O who w‘ill be responsible
A

for the tion of he
Plan, via direct customer driven service and or product delivery.

7. Change from a “Chain of Command" to a *Chain of
Communicalion®. To compliment and support the intense levels of

Building Government to

i0s | (SPO
Government Partnerships Comn')nuniry

Values

and the F
Managemen! System, a new decision making paradigm needs to
bei L from and

control, to facilitation and coaching for maximizing performance
and achievement needs lo be embraced and required. The change

Boards, Committees &
in paradigm will dramalicall?; lyr:ms the culture and climate of the

Organization building trust, ecision making, Commissions
behavior and
A
Physical Environment ' Roles & .

Responsibilitie

Synergy

Governmental
Strategic
Performance Office
(SPO)
Qrganizational Valueg

Soverelgnty Commerce Strategic

Performance Office
(SPO)
Business Values

HRD

Regulatoryl Environment

Commerce

Media Centsr

Human Services
Key: Environment Internal Support :
SPO = Strategic Performance Office DRAFT
TPO = Tactical Performance Office 9/13/2001

OM = Operational Management (Service and Business Units) (Implementation of Annual Performance Plan)
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Wellness System

Oneida _Zm@SHQ Wellness m<mﬁm.3 -

Customer/Client Comprehensive Service Record

/ E_"m,muk_m Environment \

Medical |
> Community » Behavioral Health > Environmental Health &

Options » Community Health = Safety
> Contract Health Education - > Farm
> Dental > Cultural Heritage » Occupational Health
> Diabetic Clinic > Elder Services > Risk Management
> Dietetics > Fitness Center > Tsyunhehkwa
> External Medical > Housing

Providers > Recreation
> Health Center > Social Services
> Internal , \

Medicine \:H?Dmcmsvmi Wellness Outcomes \ | Single Point of
> Long Term Care / / Eniry System
> Nursing Home N \\
> Optical _ | Diabetes Gass

> Pharmacy Heart Disease \\\ Henagement
= _UOQ_m:J\ — ONBO@W - ' Targeted Disease &
_U U _ 3 ona —.< Injury Management

. Alcohol, Tobacco & Other Drug Abuse
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Growth & Development Educational
Competencies

Cultural
Values and
Competencies

Social
wellness and
Competencies

Adolescent:
@ 13-18 years
(1,355)




Transit Data
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To/From Family Fitness

To/From Grocery Stores
To/From Social Services
To/From Banks/Financial Institutions
To/From Gaming Facilities
To/From Dialysis Facilities
To/From Employment

To/From Recreation - Civic/Cty H
To/From Educational Facilities
To/From Medical Facilities
To/From Large Retail

To/From Other - Misc.

Oneida Public Transit
Trip Type Comparison Year-To-Year
(First Quarter: Oct. 1 - Dec. 31)
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Overall Performance Service Day

1st Quarter FY2012 Service Day

& Trip Average = 251 &
-+ 1| 1st Quarter FY2013 Service Day

.| Trip Average = 266
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Number of Trips 1,000 2,000 3,000 4,000

W Quarter 1, FY2014 Quarter 1, FY2013 Quarter 1, FY2012






