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Development Division — Quarterly report

The strategic mission of the Development Division supports the overall physical well-being of our nation as expressed by

planning, designing, constructing and maintaining the Tribal facilities, space and physical systems and provide accurate

corresponding data to the nation.

The Development Division consists of GIS, Planning, Engineering, Zoning, Department of Public Works, Waste Water

Treatment Plant/Utilities and the Community Wells and Septic and most recently the Oneida Housing Authority. April 1,

2014 there are a total of two-hundred and thirty three (233) employees in the Development Division.

Development Division - # of Employees by
Department

2 2

Development - 34 employees
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Development Division — Quarterly report

OHA Grant Balances

Asof: 022814
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Development Division — Quarterly report
* FY Budget thru February, 2014, the Development Division has a positive
variance of 2.54 %
Department Actual Budget Variance %
Utilities $395,953 $374,955 -$20,998 -5.30%
Plumb $175,563 $201,516 $25,953 14.78%
DPW Admin $292,286 $300,580 $8,294 2.84%
custodial $1,306,673 $1,414,239 $107,566 8.23%
Facilities $1,068,274 $1,075,452 $7,178 0.67%
Grounds $638,018 $511,876 -$126,142 -19.77%
Auto $162,731 $170,474 $7,743 4.76%
BIARoads $32,401 $22,639 -$9,762  -30.13%
Planning $243,973 $245,312 $1,339 0.55%
Engineer $85,644 $148,909 $63,265 73.87%
GLis $194,404 $257,129 $62,725 32.27%
Zoning $144,989 $152,603 $7,614 5.25%
Wells & Septic $97,387 $105,990 $8,603 8.83%
BIA Advanced Funding -$19,178 -$15,381 $3,797 -19.80%
Transportation Planning $25,740 -$7 -$25,747 -100.03%
Tribal Transportation -$1,373 s$o $1,373 -100.00%
Community Fire -S346 (o] $346 -100.00%
Total FY13 $4,843,139 $4,966,286 $123,147 2.54%
H:devmemo.ppt
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Development Division — Quarterly report

Development Division - FY14
Budget to Actual
February 2014
51,600,000
$1,400,000
51,200,000
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Utilities | Plumb Admin Custodial Facilities Grounds | Auto Roads Planning | Engineer |  GLIS Zoning septic
m Actual |$395,953)$175,563|$292,286  $1,306,6 $1.E|68.27$535,E|13 $162,731  $32,401 |$243,973| $85,644 5194,‘3‘3473144,959 $97,387
m Budget |$374,955 $201,516/$300,580| $1,414,2 | $1,075,4 $511,876/ $170,474  $22,639 |$245,312 $148,909 $257,129 $152,603|$105,990.
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Development Division — Quarterly report

The Map to your left
depicts the names and
location of buildings
the Oneida Tribe is
responsible for
maintaining.

To view the map in
larger format, please
visit site:
http://arcims.otiw.
org/glis.html. Click
on Maps then Oneida
Buildings in the
format desired.
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Development Division — Quarterly report

Communication for the Division - The Division Director continues to hold

Director meetings bi-monthly. We continue to get information transferred
among the staff in a more efficient manner.

Project List by department: (Please call Manager for specific questions on

each project)

0 Engineering — (contact Paul Witek: 920-869-4543)

» Duck Creek Trail

N

» Park Upgrades Phase II

N

> Elder Village Cottages

» Oneida Community Trails: Wolf Path

» Community Signage

» Main Casino Expansion

N

» Health Center Miscellaneous

> Oneida Fishery Restoration

» Oneida Community Trails: Safe Routes to school
> Central Oneida Roadway Improvement

> Oneida Golf Enterprise Remodel

» Cora House Community Sewer Extension

» Green Earth Trailer Court Enhancements

» Oneida Long House Village
> Elder Village Infrastructure

» Mason Street Casino Expansion
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Development Division - Quarterly Report

0 Engineering Continued
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Oneida Reservation Visitor Center

OCHD Barn Renovation
Building Demolitions
Casino Clean Agent Systems

Where the Waterbirds nest — Enhancements

Oneida Tribal Judicial Center
54 One Stop Replacement
Oneida Public Transit Garage
SEOTS Community Center
Oneida Food Center

Oneida Nation High School
Cemetery Improvements
OHA Assistance

Uskah Village Infrastructure
Uskah Village Apartments
OCHC Pharmacy Remodel
ONHS Kitchen Renovation
Oneida Farms Birthing Barn
Early Head Start Building

WTP/Utilities
TH S Water system analysis
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Development Division Quarterly Report

+ Below indicates Number of Work Orders for the reporting
quarter: (This does not include the day to day routine daily
required duties of each department.)

281 276 323 880

GLIS
Waste Water
Treatment

Plant

Automotive

Custodial

60

114

45

105

63

116

168

335
18

° ®9
Archibus Work Order Report from the Department of Public Works
January — April 2014
Month
Problem Type Total 2014-01 |2014-02 2014-03 2014-04
Total Number of Requests 651 215 199 190 47
BLINDS Number of Requests 2 2
CARD ACCESS Number of Requests 4 1 3
CLEANING Number of Requests 16 1 1 14
CONSTRUCTION Number of Requests 3 1 2
DAMAGE Number of Requests 2 1 1
DOOR-LOCKS-KEYS umber of Requests 37 11 16 8 2
ELECTRICAL umber of Requests a4 13 15 7 9
ELECTRICAL PROB umber of Requests 17 5 5 3 4
FLOORING/CEILING umber of Requests 9 1 1 7
FURINITURE RELAT Number of Requests 80 35 19 22 4
GROUNDS Number of Requests 21 19 2
HVAC Number of Requests 87 43 27 14 3
HVAC-PM Number of Requests 34 17 17
LIGHTING Number of Requests 34 8 11 13 2
MAINTENANCE Number of Requests 98 32 27 28 aLat
OFFICE MOVE Number of Requests 10 3 1 5 1
OTHER Number of Requests 64 20 27 13 4
PAINT umber of Requests 2 1 1
PARKING LOT umber of Requests 1 1
|IPLUMBING umber of Requests 46 13 22 7 4
PREVENTIVE MAINT umber of Requests 2 1 1
REMODELING Number of Requests 2 2
RODENTS-INSECTS Number of Requests 10 1 1 8
ROOF Number of Requests 6 2 3 1
SAFETY Number of Requests 7 2 2 3
SECURITY Number of Requests 1 1
SIGNS Number of Requests 2 1 1
SPECIAL EVENT Number of Requests 4 4
TABLES-CHAIRS Number of Requests 4 3 1
UNUSUAL NOISE Number of Requests 1 1
VANDALISM Number of Requests 1 1
° e10
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Development Division Quarterly Report

Admin — DPW

Assets maintained in Dollars
Fleet Vehicles

Road Inventory in Mileage
Yearly Customers services
Plumbing

Yearly Service Calls

Tribal buildings services
Automotive

Average monthly vehicle serviced
Grounds-keeping

Number of sites

Acres of Land

Total Acres of Lawn Maintained

$600,000,000
195

312

60,000

600
58

190

55
300
250
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Development Division — Quarterly Report

Groundskeeping tinued

Total miles of snowplowing
Square feet of parking lots

Facilities

Buildings and structures maintained

Custodial

Number of 8 hour shifts

Square feet of buildings cleaned
Vans

Number of buildings services

Engineering
Projects assigned yearly

Planning & Statistics
Short Term Projects

Long Term Projects
L J

300
3,145,804

82 (includes all tribal buildings occupied and
unoccupied)

1,172, 800. Sq. Ft.
Dept. has 13 trucks and vans.

2
1,500,000
7

62

20

170

40
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Development Division -Quarterly Report

Service meetings yearly 40
GLIS

Customers Serviced Yearly 700
Maps generated 3,200
Zoning

Fire Inspections 250
Commercial/Residence Inspections 1,800
Permits issued FY13-77
Wastewater Treatment Plant/Utilities

Water Customers 633
Sewer Customers 558
Lift Stations 13
Well Houses 5

Other responsibilities include:

Centralized WWTP; Sand-hill Circle Wastewater
Plant; AJNH Waste Water Treatment System; Site
1&2Water Booster station; Rolling Hills Water
Tower; Little Bear Water Tower.
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Development Division — Quarterly Report (Departmental Updates)

GLIS : Cost containment continues to prohibit our employees from attending up to date training
for future and current projects in the changing and upcoming system and updates. UTU Part I
is being organized while we are containing our work schedule through cost containment. We are
working with NWTC to find LUTU for their correlating upcoming addition to the school. Projects
we are working on are: 911 —In process of updating system with Premeir One; LUTU is a
continuing project; Community Resource Maps; Allotment Projects; Flyover is scheduled to be
completed this spring/summer; getting Digital filing system. (Vacant positions: 0 ; Celene Elm,
manager)

Engineering : Department employment status; We are understaffed making it very difficult to
properly manage projects. Making this matter worse is the fact that we are having to manage non-
construction projects which distracts from our ability to complete construction projects;. Heavy
workload has made timely replies to requests difficult. Projects are: Oneida Judiciary Center —
working on project design and establishment of GMP contract; Resident Care Center Community
— Coordinating completion of warranty items and project closeout; Oneida Public Transit Garage
- Planning department working with client on assembling a CIP Package for the project; Duck
Creek Trail — Outagamie County Highway contract to be terminated. Working through political
issues before construction starts. Will be contracting with OTIE for trail construction. Oneida
Fishery restoration — Earth moving activity complete, project work will continue in Spring.
Preparing bidding documents for Phase IA scope of work. Building demolitions — Project on hold
due to cost constraints; Oneida Community trails — Finalizing design documents for summer
2014 construction; Oneida Golf Enterprise remodel - Interior work nearly complete. Exterior has
begun. SEOTS Community Center — Property has been purchased and currently in design phase.
Numerous other projects are in the works. Please call for Engineering for additional
projects.(Vacant positions: 0 Troy Parr, Assistant Director; Paul Witek, Senior Architect.)
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Development Division — Quarterly Report (Departmental Updates)

Planning & Statistics : The department is currently transitioning Management with the March
14, 2014 retirement of John Breuninger. The succession planning is in place and the Assistant
Development Division Director now directly manages the Planning and Zoning Department staff
as well as the Engineering Department. Planning currently has two vacant positions. The need is
to get these positions filled to support departmental function and manage current work load. The
new Department Manager will be rolling out a new departmental vision and initiatives that
support the departmental vision. Projects: 13 LUTU part 2 request; Uskah Village — RFT getting
released this week for site and structure design. Comp Plan Update — Draft ready, planning
meetings for feedback. Oneida Lacrosse Fields — meeting with Recreation to develop the plan.
Visioning Oneida — Will be developing RFT for Area Development Plan; Working on Economic
Development; Duck Creek trail Hub — developing concept; Oneida Farmers Market — Currently
developing concepts. (Vacant positions; 1 ; Manager; Troy Parr, Assistant Division Director —
Development Branch.)

WWTP/Utilities : Staff continues to be extremely busy with day to day activities and
maintenance of Utilities and WWTP duties; We currently have 633 water customers, 558 Sewer
customers. (551 are water residential and 482 are sewer residential. The rest are commercial or
internal buildings. We have been dealing with Lift Stations plugging up which is very costly if we
continue on like this. We have been meeting with ORCCC staff to investigate the problems with
the Lift Station located near the center. Projects: Water System Analysis — LUTU II process has
begun on our request to obtain land on King Lane to drill test wells for a new pump house and
wells for the Nations public drinking water. The Utilities/Wastewater dept. with DPW’s facilities
department are scheduled to meet with the finance committee April 4 to get approval to replace
six existing lift station panels due to obsolete items in regards to our alarm and communication
system.
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Development Division — Quarterly Report (Departmental Updates)

WWTP/Utilities Continued - We continue to have a key employee's leaving on medical, which
will leave us very short on employees for on call needs, emergencies, repairs and maintenance.
We also need to get additional employees hired soon to be prepared for possible retiree’s in the
near future. (Vacant positions: 0 ; Scott Cottrell, Manager)

Department of Public Works: (Summarized for all areas) — Automotive continues to complete
work orders/tribal vehicle repairs in a timely manner. FY 2015 Budget work has begun and they
are preparing the needs for the upcoming year. Plumbing: Currently we have three (3)
employees doing just service calls this past month, two (2) are assigned to work with Wells &
Septic. Projects: We are waiting for our department to start on the 5 set of duplexes for OHA.
Custodial: Currently we have not enough labor hours being used to the best of our ability. Some
locations are short on staff. Some buildings having enough staff but because many of our
employees have to take vacation/personal time as to not loose it when we become short staffed.
We have senior staff that are not as fast as they once were and do not do as much as they used to
be able to do. Due to cost containment, other tribal employees and customers are not
understanding why we are cutting back on some of our services. As for highlights, our Health
Care building got compliments from customers as to how clean the building was. All but threee
of our employee attended the Bloodborn and DAFWP training. Projects: Shampoo carpets in
buildings; clean outside windows; Providing Floor care at Museaum, Ridgeview Plaza 2 and 3
floor at Norbert Hill Hallways; and Standing Stone Apartments and hallways and stairs.

®16
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Development Division — Quarterly Report (Departmental Updates)

*  Department of Public Works (Summarized for all areas) : Grounds: Continue to work with

Cemetery Law revisions and team to identify overall improvements and maintenance needs of
Cemetery. Manager and Supervisor attended snow and ice removal training at University of
Madison.. There are numerous other activities, which can be detailed if you contact the Assistant
Development Division Director — Operational Branch — Bruce Danforth. (Vacant positions: 0;
Bruce Danforth, Assistant Director/Operations.)

*  Housing Authority: The inability to hire staff funded 100% by federal grants is proving to be a
challenge. We are working on justifications to fill OHA, 100% grant funded positions with tribal
employees that are funded by tribal dollars. Employees stay employed, Oneida Tribe saves
money in labor costs, grants get spent as intended. Issues: Tenant Accounts Receivable (TAR),
Monthly rent payments contribute to OHA's ability to build, acquire, maintain, and rehabilitate
units, and provide tenant and neighborhood services. Tenant Accounts Receivable (TAR)
represents total unpaid rent (accumulative & current month) plus some property damage arrears.
For March 2014: Income based rentals = $20,701.13; Income based ownership = $1,955.61. Total is
$22,656.54. Housing Stock March 2014. - Active Inventory = 294 Rental Units (Section 504 units
started moving tenants in); 3 Home Grant rental units. 64 Home ownerships units (one
conveyance). Projects: 2009 IHGB Residential Acquisition; 2010 IHBG Residential Construction;
2011 IHBG Residential Construction;2012 IHGB Residential Construction; 2011 ICDBG
Infrastructure Project. 2012 ICDBG Infrastructure project.

¢ OHA - New Construction update:

0 The interiors are complete and ready for occupants.

0 There is some final grading of the yard to be completed once the ground is dried out.
o Two (2) duplexes require gutters and downspouts yet.
(o]

Currently there are six (6) out of ten (10) units occupied.
° e17

Development Division — Quarterly Report (Departmental Updates)

¢ OHA - New Construction update continued”
¢ Two (2) units are slated for move in this month. Leaving two (2) units open yet.
¢ Green Valley II
¢ The integrity of the existing footings and foundations will be reviewed in the next two
weeks.
* Continuation of footing and foundation installation to start within the next month.
* RFP for design services was sent out Friday, March 28, 2014.
¢ RFP’s are due Thursday, April 10, 2014.
¢ Completion of Construction documents Friday, June 20, 2014.
« Elder Village
* RFP for design services was sent out Friday March 28, 2014
¢ RFP’s are due Thursday, April 10, 2014
¢ Completion of Construction Documents Friday, June 20, 2014
¢ Uskah Village Infrastructure & Architectural Design
* Release Design RFP April 2014
¢ Award Engineering Design Contract May 2014
« Start Design Services June 2014
¢ Completion of Engineering August 2014

o 18
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Development Division — Quarterly Report (Departmental Updates)

* Community Wells and Septic's: This winter has had an usual amount of below freezing
tempertures. The freezing temperatures has caused many frozen sewer pipes and septic
systems. This also has caused frozen water lines for homes on private well water. The deep
frost has been the cause of broken sewer & water pipes also. The deep ground frost has
caused many calls for frozen pipes & septic sytems. Response to calls and add homes to
emergency pumping list, until the weather warms up and dries up. We have 2 Plumbers Dan
& Chris who handle the calls and work. The deep ground frost has caused many calls for
frozen pipes & septic sytems. Projects: Installing 8 monitoring wells for the Oneida Cemetery.
They were installed to measure the amount of groundwater levels for the site. The access
points give an accurate representation in-situ ground-water conditions/levels. These levels will
indicate if the drainage systems are working to remove water from site. (Vacant positions: 0;
Dennis Johnson, Manager)

* Emergency Septic System repair services
* Septic Pumping Sites.
* Emergency existing private well system repair.
»  Well Water Sampling
* Interdepartmental work projects.
* IHS Scattered Sites.
» EPA/IHS BE-12-G98
* BE-12-G98 POWTS Database
(Vacant positions: 0; Dennis Johnson, Manager)

* Zoning: Currently the Administrative Assistant that hasn’t been allowed to be filled has
o hampered department operations. As Assistant Division Director we have no administrative
help within Zoning, Planning and Engineering. Projects: We are now completing occupancy
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Development Division — Quarterly Report (Departmental Updates)

Zoning: Currently the Administrative Assistant that hasn’t been allowed to be filled has
hampered department operations. As Assistant Division Director we have no administrative
help within Zoning, Planning and Engineering. Projects: We are now completing occupancy
inspections of Countryville at Mason Street Casino; The three station food court and the Vince
Lombardi Bar and Grill at the main casino. Projects: Currently developing a database to track
all septic systems on the reservation for on-going maintenance; Currently completing summer
round of Semi-Annual Fire Inspections; The Permit SOP is being drafted and currently under
review; Ongoing operations of construction inspections. (Vacant positions, (1)Troy Parr,
Assistant Division Director. Larry Cornelius, Senior Inspector . Permits issued : January 2014 -
15; February 2014 - 5; March 2014 - 03 permits issued. Vacant positions: 0) Troy Parr,
Assistant Division Director. Larry Cornelius, Senior Inspector .
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