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What is a Community Health Improvement Plan?

This is a collaborative process where statistics and data are reviewed, health priorities for the
community are selected, measurable goals established and strategies are identified to improve the
health of a given community. With collaboration of selected tribal partners, Oneida Community Health
Services Department developed the first Community Health Improvement Plan for the Oneida
Community in 2014.

Why did we need an updated version of the plan?

Community Health Services Department has recently been distributing an updated version of the
current Community Health Improvement Plan 2014-2016, as well as a one page summary page.
Community Health Services Department of the Oneida Comprehensive Health Division has been
preparing for public health accreditation the past year and a half. In that time, we have learned a great
deal about the accreditation process, including improvements to some of our processes and plans.

What you might notice with updated version?

The updated Community Health Improvement Plan now includes a description of the Community Health
Assessment and Community Health Improvement Plan processes. We really want the Oneida
Community to understand how health priorities are selected. The updated version of the plan includes
the three focus areas we are currently working to improve; Decrease Obesity, Quality Diabetes Care,
Access to Care- Behavioral Health. In addition to these focus areas, the document also lists other very
important health priorities for the Oneida Community and demonstrates how the health priorities
selected for the Oneida Community relate to the larger State Community Health Improvement Plan.
This document provides information on current strategies occurring within the organization to improve
health, as well as demonstrates some comparative data on how the Oneida Community compares to
Wisconsin, Brown and Outagamie counties. Lastly, the document invites Oneida Community Members
on all levels to take action; Spread the Word, Engage the Community, Establish Partnerships.

Where to find the updated version?

Distribution activities for the updated Community Health Improvement Plan included a Business
Committee meeting June 24" public access to the document on the Community Health Services
Department website as of June 30", and a display booth at the Oneida Community Health Center June
30" — August 4™,

We encourage you to take the time to review the Community Health Improvement Plan located on the
Community Health Services Department website found under the National Public Health Accreditation
tab- https://oneida-nsn.gov/resources/health/community-health-services/#Nation-Public-Health-

Accreditation. Print copies of the plan are available upon request. Please call Community Health
Services Department at 920-869-4880.

We look forward to working with the Oneida Community during the next Community Health Assessment
scheduled for 2017.
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